
 

 

 
 
 
 
 
 

CITY COUNCIL ADDITIONAL 
 

AAGGEENNDDAA  
 

Monday, June 12, 2017 – Council Chambers, City Hall 
 
 Call to Order: 2:30 PM  
 Recess: 5:00 PM to 6:00 PM  
 Public Hearing(s): 6:00 PM  
 
 
1. REPORTS  

 
1.1. Volunteer Central Community Initiatives Program (CIP) Grant  
 (Agenda Pages 1 – 4) 

 
 

 
 



 
 

June 5, 2017 

 

Volunteer Central Community Initiatives Program 
(CIP) Grant 
Community Services Directorate 

 

Report Summary & Recommendation: 

This report summarizes Volunteer Central’s intent to apply for the Community Initiatives 
Program (CIP) grant, wherein they are requesting that the City of Red Deer match the 
funds if they are successful in their grant application. 

 

It is recommended that the City of Red Deer match up to $75,000 if Volunteer Central is 
successful in their CIP grant application in order to ensure continued operations until 
September 2019. 

 

 

City Manager Comments:  

The province began funding this organization with the objective of it becoming self-sufficient.  
When this was not achieved, the group applied for additional funding which has neither been 
approved nor denied.  Pending this decision, The City approved prorated bridge funding in 
the sum of $109,000 which would allow the organization to continue until March 2018.   

 

The current application is to match a potential funding application of $75,000 which would 
fund the organization from March 2018 to September 2019.   

 

I am concerned that this organization will become fully dependent on tax support from The 
City.  In addition, there are many organizations which will be applying for CIP grants and 
seeking matching funding.  Nevertheless, I support this additional funding application to help 
facilitate the recruitment of volunteers in partnership with the Canada Winter Games. 

 

 

Proposed Resolution 

Resolved that Council of The City of Red Deer having considered the report from the 
Community Services Directorate, dated June 5, 2017 re: Volunteer Central Community 
Initiatives Program (CIP) Program hereby agrees to match up to $75,000 to be funded from 
Operating Reserve – Tax Supported, if Volunteer Central is successful in their CIP grant 
application in order to ensure continued operations until September 2019.  
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Report Details 
 

Background: 

Volunteer Central Society is an independent charitable organization that partners primarily 
with not for profit agencies and municipalities to building volunteer capacity.  

 

The City Council approved one time prorated bridge funding of $109,000 operating funding 
to Volunteer Central to allow them to continue to operate until March 31, 2018.   This 
funding was provided with a stipulation that if at such a time they received additional funding 
from the Province, they would return the funding to the City of Red Deer on a prorated 
basis.  

 

Discussion: 

Volunteer Central has the opportunity to apply for grant funding from the Community 
Initiative Program (CIP) whose funds are provided to enrich and enhance communities 
throughout Alberta.   Within this grant, the maximum an agency can apply for is $75, 000 
and funding can be up to for up to two years in length.   Operating grants applicants must 
demonstrate matching funding in the form of cash received from non-Government of 
Alberta sources in order to qualify. The application deadline for this grant is June 15, 2017 
and successful organizations of this funding will be notified by November 2017.   

 
Volunteer Central approached the City of Red Deer in early June, 2017 to determine if we 
would be willing to match this grant should Volunteer Central be successful. 

 

Analysis: 

The City has communicated with the Ministry of Culture and Tourism and spoken with our 
local MLA’s to advocate for continued, multi-year funding from the Provincial Government 
for the continuation of this organization.  All requests for Provincial funding have neither 
been approved or denied at the writing of this report. 

 

With the introduction of this grant opportunity and subsequent approval to match by the 
City, Volunteer Central’s continued operation would be ensured until September 2019. 

 

Recommendation: 

It is recommended that the City of Red Deer match up to $75K if Volunteer Central is 
successful in their CIP grant application.  
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