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ADDITIONAL 1994 BUDGET REVISIONS 

City Council has indicated it would like to consider other options than a property tax 
increase to offset 1994 revenue shortfalls. 

The 1994 revenuH budget shortfall is now projected to be $783,750. 

• 1994 property tax shortfall if 1993 
mill rate is used 

• Provincial Waskasoo Park grant reiduction 

• Farmers' Market Rental Reduction 

Proj1acted Revenue Shortfall 

Amount 

$ 573,000 

200,000 

10,750 

$ 783,750 

Options that Council could consider to fund the projected revenue shortfall of $783,750 
include: 

• an increase of 4% in municipal property taxes (some non-residential 
properties would receive a tax reduction because of assessment 
reductions), or 

• use transfers from surplus and/or reserves to offset the shortfall, or 

• reduce expenditures and/or increase revenues. 

There are combinations of the above options that could be considered, but for ease of 
discussion the above three options will be considered in detail. 

.... 2 



City Council 
March 4, 1994 
Page 2 

2 

Option 1 - Increase Property Taxes by 4% 

A tax increase of this magnitude does not appear to be acceptable to the public so it is 
not considered a viable option, however, a smaller increase could be considered in 
combination with part of the other options. 

Option 2 - Make an Additional Transfer from Surplus and/or Reserves 

The 1994 Budget includes the following transfe1rs from surplus and/or reserves to fund 
General Municipal operations or fund capital expenditures: 

Des1cription 

General Municipal Surplus 
Subdivision Fund Surplus 
Infrastructure Maintenance Plan Reserve 
E. L. & P. Reserves 
Waskasoo Park Reserve 

Proj13cted 1994 use 

Amount 

$ 300,000 
431,000 
534,000 
994,000 

1,212,000 

$ 3,471,000 

The City will be making substantial transfers from reserves and/or surplus in 1994, 
continuing a pattBrn that has existed over the past few years to: 

• avoid issuing additional long term debt. This is necessary if Council wants 
to: 

• reduce the need for tax increases 
• have more flexibility in the Operating Budget to: 

• absorb revenue reductions 
• reallocate resources to fund alternate services 

• fundl a long term plan for maintenance of City infrastructure 

• fundl a General Municipal Operating Deficit.. 

Substantial transfers are budgeted to continue in future years. 
. ... 3 
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In addition to proviiding significant funds for the above purposes, the City also generates 
investment interest on Surplus and Reserves that is used to fund general municipal 
expenses. For 19i94 this interest revenue is budgeted at $783,000. 

In previous years the Provincial Department of Municipal Affairs has indicated the City 
has been maintaining a minimum level of working capital and has recommended it be 
increased to provide sufficient funding for ongoing municipal expenditures. Using 
reserves/surplus reduces working capital. 

If transfers from rHserves and surplus were to b1e increased significantly, then Council's 
long term plans to maintain an acceptable financial position for the City could be put at 
risk. Such plans would include:: 

• repayment of certain long term debt 

• avoiding the issue of additional long term debt 

• funding of a replacement site for the existing City landfill 

• financing of the City's cemeteries 

• maintaining City infrastructure 

• financing of equipment replacement 

• maintenance of working capital to avoid short term borrowings and related 
interest costs. 

The commitment of significant additional funding from surplus and/or reserves on a 
continuing basis should be avoided. 

It should also be recognized that over 1995 and 1996 the City will be required to offset 
reductions in Provincial Grants estimated to be $2.3 million. 
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For the reasons stated, it is not recommended significant additional transfers from surplus 
and/or reserves b1a committed on a continuing basis unless it is part of a long term plan 
that: 

• provides funding on a one timB basis for phasing in reductions in 
expHnditures 

• identifies how it is used to offset the reductions in Provincial grants 

• recognizes the identified future need for specific surplus and reserves 
accounts. 

Option 3 - Reduc:e Expenditures/Increase Revenues 

For the 1994 Bud~Jet presented to Council in January, departments submitted reductions 
equal to 10% of their tax supported budgets. Most of the reductions were not items the 
departments recommended could be done. The! 1994 Budget recommended to Council 
included some of the reductions submitted. 

The City Commissioner and Directors have reviewed the 10% reductions submitted by 
the City departments and have identified a number of them that could be considered for 
the $783,750 reduction required. Some of the rHductions involve additional increases in 
fees and charges. The reductions represent a ·fair degree of compromise between the 
individuals involveid. The individuals have discomfort in making their recommendations 
on an ad hoc basis in advance of the completion of a Corporate Plan by Council. 

The reductions proposed by the City Commissioner and Directors are identified in the last 
two columns of the attached listing of 10% bud~Jet reductions: 

• the second last column shows the annualized savings 

• the llast column shows the Full Time Equivalent (FTE) position reductions 
that would occur. Total FTE reductions would be 12.8 positions. 

Many of the reductions proposed will only be for part of 1994 because two months of 
1994 have already gone and it will take somH time to implement. As a result, it is 
estimated only $564,000 in savings will occur in 1994 with $788,800 to occur in 
subsequent years. To cover the $219,750 shortfall it is proposed to make an additional 
transfer of $219,7'50 from accumulated General Municipal Surplus for 1994. 
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RECOMMENDATION 

That Council approve 

• Option 3, or 

5 

• a combination of the three options. 

H. Michael C. D y 
City Commissioner 

~'7--
Cr a 1 g u 
Director of Community Services 

AW/jt 

Att. 

PA TH: alanltudgsfladdt9vis.mr2 

A. Wilcock, 8. ComrT)., C.A. 
Director of Financiat'Services 
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Commissioner's Comments 

Council will note on the final page of the attachod agenda material, that the sum of the 
recommendations is $788,800. As Council is aware, in order to cover the projected tax 
shortfall for 1994, 1they must identify cuts in the amount of 783,750. Council will be aware 
that since we are already two months into the current financial year, that the 
recommended cuts will not achieve the full annualized saving of $788,800 this year. One 
option that Council has is to identify annualized cuts in the amount of $783, 750 which 
gives Council some flexibility in the choice of items, with the differences between 
annualized savings and the actual 1994 savings to be made up from surplus. 

"G. SURKAN" 
Mayor 

"H. M. C. DAY" 
City Commissioner 
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1994 BUDGIET 
NETBUDGETREDUCT~NS 

EQUAL TO 1 Oo/o OF THE BASE BUDGET 

Page 450 

!r········r··················oi:sc·Ri-Ptroif,n:n=········-·-··········r··········-··-······················---···········-O ....................... ································rAMoUNr··1 ···i=n:-ccn,;n,,u:-r.roA"rR>iif" 
11-~Q_:_~RA~~J-~YQ~-~!.B.~!?.!JC_I!Q!! _______ J_ _______________ !~~~C1'__Q~--~§-~Y!_~-~---~~~i; __ LS ________ L~-('.QQ!>J _____ j--·~JrooQ}:= r·······Fr~:::::_ 
!GEN i i ! ! 
!I 1 ! Reduce Red Deer Visitor & ! ! 13.0 ! 13.0 I 
ii !Convention Bureau ! i t i 
If ~-~-J-w~~~%~~-~~-~-~-~-;~~-----~-~~-~-~-~---·_-_-_-_-_·:_·_·_~---~-----~--lQ-~T~f~_-_w.~~I~-~-~!.J~~X~~-~--n~~r9·f.~~.f_~---_-_-_-_·_~-_-_-_-_-_~_-_-_-_-_-_-_-_-_-_~_-_-_-_~-~r~_-_-_-_-_-_-_-_-_-____ ?.:_9:j _______ -_-_-_-_-_~_-_-_~_"§,Q r--····················· 
ii 3 !Mayor's Recognition Awards Program !council resolution of September 5, 1989 . ! 10.0 ! 10.0 ! 
i ---~--JY.9-!~~1~_e.!:.~J?£!.~E.~§~.9-!!..§.~~-~-~L ....... _lP..i:e.e9.~--~.<L<!!~.-~--9~~.!!~r:! _______________________________________________________ j___ ______________ !_9J -------~,Q L _______ _ 
i C D 0 FICIALS NI CITY CLERK! ! ! ! 
! 5 !Do a census every second year !Due to Provincial grant rnductions the cost cannot be! 29.0 ! 29.0 ! 1.0 
! ________ j ___________________________________________________________________ J!~E.2.Y .. ~~£P.Y.lr:!cre~~9-J!!:_~ts ____________________________ t _______ j ___________ L ________________ _ 
i 6 !Reduce microfilming !Essential records which are required to operate the i 1.6! 5.0 ! 
! ! !City would be at risk in the event of a disaster as no ! i ! 

l1-··-r···lf:rea·uc·0·1ravei"tiua9·0t""for··0a:cii" .. ·········-···j·~~a~-~~{?tl!~~~~\!~~!~~-forma11a·n-·aii·a··cfafa.ffiat"·····+·········· .. -2Ci:si ····-···········Ta-.-cd·-·····················11 
11·-·····--l~~~!.~~!.U!~-~--~~,-~Q_Q_!~- $2.~Q _______ T_!9~~-r:!1_9.Q._Q~~~~~~-~~~!~-~C?.--'!!~ke p~!!?Y.~~cision~---t------------j --------------------· t·············-········· I 
! 9 !Employee Travel !Further restriction on ability of staff to maintain ! 0.6j ! ! 

! ......... J. ........................................................................... .J~9.r:!~-~~1-~!1h .. ~9.1_1_9.9:9~~-~-!!~ .. 9.~h.e.r.S~r:!1~.9.~: ......................... J ..................... .i .......................... !.. ...................... ! 
!I 1 O !Seminar Conference Travel !Further restriction on ability of staff to stay current ! 0.7 i ! ! 

~[~-----~~~in~~~-~~--~-1 
'---~~---e~::~'..:~.-~:_:'._::.~---------------------------...1~~~fu~~~~'.~-~~~;;._l~~~·~~Q~.1~;.r;.~~

1

-~~~~~~~--------L ____________ ~J __________________________ l _______________________ 1 
!~12 !Contractual Services !Cancellation of Awards Banquet (not awards ! 16.0 ! 16.0 ! I 
i ____ J _______________________________________________________________________ [!!l~.1!1~~.Y~~L ______________________________________________________________________ L ___________________ J ----------- l--------···-1 
! 13 !Advertising \Would be able to advertise externally for one ! 4.0 ! i i 
! ! !position only in the year. ! j ! ! 
! 14 !Hourly Wages - Union Involvement !Would have to increase restraints on union ! 3.0! j I 
1 ......... .L .............................................................................. J!.r:!.Y9.!~_e.!!1~.r:i.~ .. i.~J~Lr:i.~.£9.f!lr.~!~~-e.~,--·-·········-····-·····-·················--L ..................... .i .......................... l. ...................... I 
\

1

15 \Subscriptions/Publications jless publications that keep us current with ! 1.2 ! ! ! 
!. ! !ongoing legal and legislative developments. ! j _ i ! 

id:i.:l~i~t.~fE~E~~~~i::::::::::::::::~~::::::::::::±~i~~[~~~W.,(~.,;~U.i~~~:y:~t~~.i:iTi:~i:~~::::~~::::::!::::=::==::i:~l.:=::::::::=:::::::,_t::::::::::::~:l 
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NET BUDGET REDUCTIONS 
EQUAL TO 10o/o OF THE BA.SE BUDGET 

r·-----T·-----------------DESC-RiPti"Oifl)"F--------------------·i··----·------------------------------------------------------------------------------------------------------ [""AMOUNtT""i=fE:-t:cH~fME-NDATi"Ot·f"l! 

ill_~Q_j _____ ~_l;!_~yD~~_! _ _B_~~!_l!_C?_!!Of! _____ J _________ ~P ACT ON sg_~~ICE LEY.~!::~--------L_,('OOQ)_j~~~t!8!§L~~-[~~J:I.~---~--~jl! 
i.FIN~NCIAL SERVICES DIRECTORATE ! ! !

1 
! l 

!!TREASURY SERVICES i i i i i 

!1 i !offloading poles would be1 very time consuming. i J ·--<>--! ___ __, 
ij 23 !Clerical position and [Internal processing would be delayed - tender ! 33.0\ 11.6 ! 0.4 
!· !related benefits - Purchasing !processing, purchase ordler issue, recording of i ! i 
! i !stock issues and receipts, expediting of goods on i ! i 
1 : t •• I 1 : 
i i !order, f1hng, etc. i i i 
Lo=--Loo==o=="'ooo=:::.o~o~---------=~o-.o-.o.,-.-_-_"-~oo~oooo"'=:_j::-"''-"'-.,-:-oooo='o"'~''"'ooo~=ooo=-o'-":-oo·."'=:-'o.,-:'ooo°"=.,-::.o"-"''o"'oo-::-"'o.,-.-~-=-o"'ooo°"o=.l=.,.=~oo~=--~JL~~==-'-=-""l_---==~ 
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NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

Page 452: 

1r········T··················oESC"RiPiH)ifl'.)"F····················r···· ······································································································rAMOliNiT""i=i"E"C()'t~M"i:"f~l)AfHjf.f" 

\~~$or~~:r8~~~?c~T5RE.~~~9.T!9-~---------t----·--------------'M-~~9.!_Q_~_~i;.~_Y.L~-~--~-!;.y_~~~------------------~-!CT>.!?.~J...-l--~~1tQQQi_·~~~~ [~~~.EtE·------
!1 30 !Reduce the amount of paid overtime, !User support would be si!~nificantly reduced. The ! 4.0! 
! jby giving time in lieu !amount of reduction would be equivalent to 200 ! ! 

! ......... 1-.. ........................................................................... ..lP.~~~C?.r:!::P..~[!!.1.~ .. !l!!.1.~.:b.<?.1:'~.~-'- ···································---------··········J ...................... J ........................... ······-------········· 
!Cl : H L OPERATION ! !I 
! 31 !Reduction in repair and maintenance !A reduction would be done through $25,000 from 60.5 j 
!I jrepair/maintenance and $30,000 from the ! 
!I !contract/maintenance accounts. The effect on !1 

!! !service would be negligible until a piece of !I 
!I !machinery fails. When this happens. either it is IJ 

!1 !replaced or the building closed as it would quickly ! . 

1
1P-AR UJ"G·r:mr·----------------------------------------------i~C?-~~~-~-r:!!?~~ra!?_[e f<?_l'._~~~!f-~~-~-~~~!£>.!!.1.~~~'------------------\--------·-il----------------- L ____________ _ 
! 32 !Eliminate one Commissionaire !The effect, especially of reducing the one ! 21.6! 
! !Eliminate conference travel !Commissionaire position, is that revenue will fall, ! 1.6! 1.6 
!I !Reduce advertising !which will necessitate more cutbacks to achieve ! 3.0! 

IJ ________ J __________________________________________________________________________ ___j~~~~~;;~~-::.1.~~-~:-~.:~-~~l.:~--~-::.:~-~:.:~~------------------------L ___________________ L ________________________ ···----------········---1. 
!1 33 !Eliminate the Parking Administrator !Will have to reduce and reassign the work being ! 45.4! 45.4 ! 1.01! 

!l _____ __lpg_aj_~l~r:!________________________________ ld<?_rl~-----------------------------------t------------i ----------------------L----------------------1! 
!i33a !Eliminate membership g, Conference 1 . O.~l---0.5 i ! 

llL~lf~~~~~l~~;~~==: :~:~r.in~;t~~r~~oe==i=Jtt=IU r~:~ :j 
!10=7-=1000=:-o=.=7=00==,·:.-.o==-oo·~-~==oo=o=o~~l~~olh..~!.tllliiRog_~(o~~::-o·.0=00=00000====:~00=7-==~~~=oo=o==j -==J.=.Q.l. ____ o=,,;LQ.L====o~:-0000 .. J 



10 

NETBUDGETREDUCT~NS 
EQUAL TO 10o/o OF THE BA.SE BUDGET 

Page 453 

lijf ~!!i!~!E~=1~;.~:;~~;~;;~~~;;~;~~~v~r:~~1~;~~f W~~ I 
! !week. A further reduction would take this to 8 ! ! ! 
i !hours per week. We had already recommended ii ! ! 
! !an increase in licence/fim~ fees to support at least i I ! 

,f P-o-dce:---------------------------------------------------------+1-~:.§ __ ~~~i~E_~r we~J5_c _________________________________________________ • __________________ ~I-------------- f---------------1 
i! 36 !Deletion of the followin~1 RCMP force !School Monitors are utilized to capacity and are 153.0!I 76.0 ! I 
!I !members - CP/VS (school monitor) (2) !performing an extremely important function which ! j j 
jl ! !is fully supported by Red Deer schools. J i ! 
:I 37 - Drug Section (1) ;The Drug Section was formed in September. 76.0i l 

!Since then the Subdivision Drug section is not i 
!responsible to perform duties within the City. Drug ! 

: !enforcement is a high priority of this unit and it is 1 ! 
i jimpossible to keep on top of the situation without I ! ! 
! jan adequate section which can direct their efforts j j 

•• I- : R08d9i;Ana~Si(1j 1!~~;~:~(-;:;~~:!~E:~~r~u:,~;i~t:~~=~~ r- 76011·-------------------------~-----------------------1 
! !the public is at a high lev1~I and our overall l ! ! ! 

r------J ___________________________________________________________ _J~fficl~_i:icy is _'!!_~Jg_Q~1~~_9-~-~-'------------------------------L ______ J __________________ [ __________________ i 
ij 39 ! - Traffic Sei:::tion (3) !The reduction of three traffic officers means a ! 37.5! ! ! 
!1 i !decrease in revenue of $190,500 . ! i ! ! \f--4cfT _____________________ ~-·waicfi-Me;mtie-rs_(3_) ----\wou1a increase tfle case-1oa-CfPer-meiii1lerto-ari ______ T _____ 22-o-.-~ -------------------- \------------------- \ 
l HHm_! ____ HHHHHHHHH - HHUHHHHHH - H Hm•H HH m ;~_nacceptable level ; HHH LHH mm - - _____ _'.___HHmHm•HHm•! 
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NET BUDGET REDUCTIONS 
EQUAL TO 10o/o OF THE BASE BUDGET 

r··----T·---------------··oesc·RiPtroi•n:n:··-----------------·r··------------------------------------------------·-------------------------------------------------------r-AMOUNt--ii"--Fi"f!"co"M"ME-fU)A'frcfff" 
il~QJ ______ ~~!__!!_~Q~-~I_B_Ec~~_!!Q_~--------.-l-------------·~PA9-_!Q~§1~_~_v1~!;__!-E'{~h~----------------L!CQQQL_)[~jr_g__QQL~ r··-----F'f_§~~~~ 
i!BBEi i ! ii ! 
!I 42 !General Reduction !To be identified by the department ! !L- 24.2 ! 
!lENG,NEERING ! . . i! ---;!e----; 
!! 43 !Engineering Clerk Steno I !With MCC completion and recent office operation 15.8!! 15.8 ! 0.5 
!I !(temporary position) !improvements, this position could be eliminated, !! j 
!1 ! !although delays may be oxperienced during peak , ii ! 
!f--------l--------------------------·-----------·-------------------------__Jp_~~[Q.~~:._ _____________________________________________________ [_ __________ J~------------------ [_ ____________ _ 
!I 44 !Conference Fees & Travel ! Engineering administrators would be unable to ! 8.5 !i ! 
! ! !attend out of town confernnces to keep updated ! I! ! 
!I ! !on the latest technologies, and to keep in touch I I! ! 
!i ! !with associates in government and consulting ! !! ! 
!f-------L-----------------------------------------------------------------@.9.~.!!.~l~=-------------------------------------...1 ______ ..JL__ _____________________ t_ _____________________ _ 
!! 46 jTraffic Surveillance Camera Lease !Total shutdown of camera operation, will either ! 11.7 i,! ! 
!i i !result in being unable to review or overtime to ! i! ! 
!! ! !review signal problems that occur during late or ! !! ! 
!I ! !weekend hours or specific events. This is the ! !! ! 
!f ______ J ______________________________________________________________ @.Q_r1_~_~!_§_~~-~--Q-~Q!~--!~-~~-~,-~~~L(~-~~~-~~~-~L ____________ ___i ________________ JL_ ________________ l_ ________________ _ 
j1 47 !Traffic Signal Computer Maintenance !The annual maintenance contract will be ! 5.5 !I ! 
!I !contract !eliminated. There may b13 system signal ! !i ! 
!1 ! jmalfunctions, required over expenditure ! !I I 
!I \ jauthorization or alternatively funds may be ! !i ! 1 
p i !available from the signal maintenance account. .! J ! I 
·--------------------------------·------·······-·-··--·····-··········--·----------·-····-············--------------------------·---------·-------·------------------------······----------------------------··············································································:.I 
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NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

1r···-----T········-·········0Esc·FirPtrt)trcn:···········-·--·--··r··············-······-··-·-························-·······················-···-····--··················-r··AMOiJiiff"l.FfE"t~oMMEN-DAtforif" ! 

1 !':J_Q_J ___ ti3!_~~!?.§_g:LR.~~~'='-<?__,_._~Q!! _______ +-·--·-·-----1M_~~CT Ol-J_~~_y1cE __ !-E'{g!-S --------------~!CQ.~QL_r~~~~[Q_~~L~~- ~~~~~j~_f_~~~~--~~~-i 
i 49 !Lane Restoration iNo restoration will be done. Will increase need i 40.0 i1 10.0 i 0.1 i 
! i !tor lane grading. Will be unable to address lane ! i! ! ! 'I ' ' ' •I ' I 

lr-·scdca:;;·9·Ma:1;;10·r;a:nc_e __________ ··------·--····----·-··········l~ii-f 1J~ii~I&i~!~~~s~~~aq~-~~%Je~ts fo··9;:acfo·····--··--·-··I·····-···-·-- fo·_·al·····-··-··············· I·······-····-···----··· 1 

Jl i 15~km of the 150km of constructed lanes during i ii J J 

1L._ .. -l.-······---······--······-----------------------------------------------· m19_~.l:!.~~-~_r., ___ B_§l_~_l:l_~§l __ :.LIT§ _________________________________________ t _____________________ ~

1
----··------·--- L _______ 1 

!I 51 !Street Sweeping !Reduce sweeping arterials from 6 times per year ! 10.0 ! ! ! 
i[. ________ j___ ________________________________ ----------·- -·------·-·--···-·-·---------_[~9.A.~!.1_1!.~~ . .e~_r __ Y.~.1i!.: ... F.l~~Li_~~--:~.fl~--- -···-------------··-·········--L ........... -·-·--- .J,1 _________________________ _[_ ___________________ ___! 
! 52 !Storm Sewer Maintenance !Present cleaning, inspection & repair program will ! 10.0 [1 ! ! 
! ! !not be complete - some flooding, street cave ins i !I i I 
! _____ J _____________________________________________________________________ ___[~~y_ _ _r.~-~~!!: .. ~-~£l.IJ~~-'~-E!§ ___________________________________________ L _______________ Jj. _____________ [_ _______ I 
! 53 !Public Works Administration !Reduce 1 supervisory position. Disruption of ! 64.3!! 64.3 ! 1.0 i 
!
1
1 ! !administrative continuity, less ! i! ! ! 

J ! !assistance/direction for staff in work & safety i ii i i 
1 i !areas, extra work load for clerical staff would i i i 
!j i !mean delays/slow response time for routine work i ! i 
ll=J,=,,~~~===o=::o:o'"""'""'"="'''""='"""'""'"""'_J_~=9.,,P,,~,9J\9"~,9,Y,~~J~:B,~£1;~~~"tfl,~===o====~~===o=· .l - ·-"""'""'"=-·L~~'='==--""-l 
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NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

ir---------r---------······--DESC.RiPTfoiH>"F:---·····--···--------r·····'--··-----------···--··---··---------------·--·-------------···--·------------------·····--------------fAMOONT·f-FfE"C~OMME"fiDATfoff"ii 

1l~~: .. f&·re-~~liu~M~~-!;r_~g~~~r.Lq_~----~eciuce fl~~:nfa~~r~T~ 1f~J~~; al~~~'=~---j s<'00ftar~i!%~ r:::::rr;c~,1 
i ! ! Reduce .1 FTE ! ! ! ! 
!L.~? ... l§!!.~-~! .. ~~!.r:!!!.~JL ................................ ______ ]f_~!.r:!~!.!9 cu_~2..~..!!!~~Y~!~.!~.: .. :.!..~E ...... __________ L ........... §.:.qjr--···--·· .... §.:Q. l ................ 9.5: i 

58 !Street Oiling iNo oiled roads will be repaired. Rough roads will i 39.0!L 39.0 i 0.5 ! 
i !result. Extra work will be required later. Reduce .5 i i i i 
i !FTE ! j ! ! 

59 !Snow Plowing from Sid1:iwalks iSome sidewalks will not be cleared. Policy i 1 o.o it i ! 

jscricro·w-n.Pavlii·9·······-·········-················-············t~~~~~-~~mi~~itc1u~:£~-~ra:~.ftJTi~y-a·na··9·0n·era1 -··········t··········-·3o~oi~---···-····30~0 ~-------·-··--! 
1:

1

• sr+starm"C5utfali.Tns-Pect7Fi~3ilafr·-·····---······1·W~~;;'~~~b~ici~{l!~!il~J~~~C?~1~10rrz1r19~·wf11··········~--·······--1·~~~I -·-··--·-··-·- ~-------··· I 
ii i !result in additional erosio11 and damage to outfall ! !. i I 
ir·s2···fc-afoiiEasfn .. Repafrs······································t~~~i~~~~atc:ht>asfri.rei'.iiiirrs .. wlifresu.itTn.unsafo···········\················;ral························· !························ 1 

!! i !sidewalks which could result in claims, and poorly ! ii ! I 
\! ! !functioning catchbasins could result in flooding L_ __ J ! I 
!! 63 !Storm Sewer· Utility Locations !Reduced underground locates could result in ! 0.5!! , ! 
!l ......... .l.. .......................................................................... ..L~~-~.a.9.~ .. tC? .. ~.J:'.i~!!.r:!9 .. l~f ~.a.~:~~~-~!.'=!~~---······ ................................ l ...................... J ........................ .L ..................... : 
ii 64 jSnow Removal !Some areas will not have snow removed. A major i 10.0j! ! 
!i ! !removal costs+!- $200,000. 1994 proposed ! ii ! 
ii ! !budget for snow removal is $137,000. Reduce .1 i !i i 

il ......... L ............. ---·-··--·-·······-···········-·-········-·--·-lEI;. ................................................................. ---·-········-····--·····-J _______________ ... JL ........................ _ l ........... ___ _ 
!I 65 /Snow & Ice Control !No snow fence installed, causing drifting. Reduce ! 20.0 !i ! 
!i i !.3FTE ! i! ! if66.1Fro.stiJoIT.RepaTr·······-·-·······---···-·-··-····· \SomeTcie.ntlffecif"rost".60Tis.wTii_ri_at·5·9··re.paTr·0cr.-----·-r---·· 1 o~ojr-············-···-··- r·····-···-·-·-
!! ! !Increased potential for fu11her deterioration and I ii ! 

!l ......... L·-····································-······--··-·····-··--····.l~~!!!~.9-~.!g _ _y_~-~~c:!~~ .... B-~-~~~-~-~!.£I.~---·······-·······--·····-····L-................. .Jt ............ _._____ L ________ _ 
!! 67 \Asphalt Patching !Fewer repairs can be done, increasing the need ! 10.0 !! ! 
il .... _.J ....... ·-·······-·-····-············--···-·---······-··-~~2!.Q~!).£~~[!").9~ .. B.~~~~;~_J __ FTE _____________________________ L _____ J _________ ~--·-······--·-
!! 68 jCracksealing 1Less or no crackfilling in residential areas. ! 10.0 i! I 
!1-....... L ......................... ·-········-·······--·---··-·--···J[!").12~~~-~-~--~-E~~!l_~ent_f_~)!ure_~~-~1~dQ~~~Jg.D.: _________ L _________ __j[ ________________ L--····-··-········ 
!I 69 !Sidewalk Repair !Will not complete all repairs identified as #1, (160 ! 20.0 i! I 
!! ! !meters, including asphalt and sod replacement), ! !! I 
!! ........ ..L ................................................................................ J.P.rnf!~.9.l09 .. l:m.~~f~ .. 9.9.o9.l1i~>.o.~.~.o9 .. P.9~.~-o.1l~l.~J.~lD:!~: ........ J. ....................... !l .......................... L ..................... J 
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r------·r·--·-------------DESCRlPtlotrcn=--------·-------·---r----·-----------·------------------···------·----·-----------------------------··---· -------------------fAMOUNt .. ! ---FfE·co·MMEi\iDAtlotf" ! 

1!~8e-bc·~3~~Mfc~~t~u~~[-~!.!Q~------·-+----·----!~PACT _Q~_~);-~VICE .h~'{r;_l::~L __________ ~ _ _!CQ_~.QLi ·:::~if.Qoof:~ r---~:£f.~:::::::.1 
11 70 !Workshops/Yards/Buildings !Reduce contracted services - Council may be I 5.o! ! ! 
i j jrequested to consider OVE!rexpenditures for ! j ! I 

! !mechanical and structural repairs requiring I ! ! ! 
I !immediate attention. Would not allow us to follow I. ! I ! 
! lour maintenance plan. Ute expectancy of building i ! ! ! 
! !and mechanical may be reduced due to delayed ! ! ! ! 

~Tr--f Caichbasi n CleanTri·9····------··--···-····i~1r~&-~%-~~f~~i~~~~~ns coUfd be-cleanedanci-+---·-5:5~ --·-------··--·---··--·~----·-·-·-··-··-···-··-II 
! ! !inspected. Some street flooding may result. ' ! ! 1! 
! ! !Reduce .1 FTE J ! ! 
I 72 !Storm Sewer Lift Station Mtce !Lift stations may not function when needed and !! 3.0! ! · ! 
i .......... L _______________________________ --------··----·-----·-·----------·--·-·--·..L~-~Y.--~~~~.!t!.Q .. ~~P.~.Q~!Y.~.-~!3-P.~l~-~: ............................................ L ..................... l. ........................ .L ...................... ! 
; 73 !Airport Operation 1 ' ! i ; 

II i !various reductions at the Airport of $14,000 equal to I ! J 

! ! j14% of the net budget. Cuts would be: ! ! I 
I ! ! -reduce mowing Airside from 18 per season to 4.0! ! I 
1 ! !14 would reduce visibility and safety for aircraft. ! ! i 
I ! ! - reduce crackfilling Airside would only allow 3.0jl ! I 
! ! jwork on runways, not taxiways, etc., causing ! ! I 
I ! jdeterioration. Traffic control lines may not meet ! ! I 
! j jTransport Canada requirE!ments, and runway j ! ! 
! ! jclosure could r~sult !1 ! I 
! ! ! - reduce maintenance on storm, water & 1.0!j ! ! 
j ! jsanitary lines may cause flooding, water damage. !! ! ! 
i ! I Valves may become inoperable 'I ! ! 
ii ! ! - reduce maintenance on building ·· age of 6.0 ! I ! 
!! ! !some buildings necessitates ongoing !\ ! ! 
!II ! !maintenance to keep them operational. Reduction ! ! I 
I ! jin Terminal Bldg may cause problems with ii ! ! 
! i !lessee, mechanical failun3s. 6.0!! ! ! 
! i IR d 1 FTE ii l l 1
1 

: 1 e uce. 1; 1 1 
!i I !End result of extensive reductions in Airport ! I! i I 

1~~~-~====l:~~~~:~~~~::~erLI---=t=I 
!1 77 !Street Flushing !Further reduce flushing. Not all arterials will be ! 2.0 ! ! I 
I I !flushed. Reduce .2 FTE. i ! ! ! 
I ----------•---------------------------····------------····-································-~------·----------------·--------------------·----·····---·--·----··---·--·-······-·------···············-·······+-·······-----·········---• --······--·--········-····I························: i _?._? __ l~-~l?-~~U:-~l!?!)J.Qg __________________________________ ...[E~ rth~r red~tion. Redu2~_._1_£"f_E_._ _________________ L_ _____ 1_Q:_9-j

1
___________ [_ ___________________ i 

! 79 !Crackfillin !Further reductions _ .~! __ 10.QJ!-- ! ! 

~tiiti!~tE======~~~t~J 
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( _______ T __________________ DESCRiPilorn'.n=·------------------·r··--------------------------------------------------------------------------------------------------------r-·MJiOUNi"l"FfE"C~CfMME"N"DAilOtl .. 
! ~Q:_L_ ____ t!~!-~YQ~!;!_B_~-~~~-~!!Q_~ _________ j_ ______________ LMPACT Q_~--~g-~VIC?§._LE'{!;h~-----------------L .. !CQQ!>J_ __ jf~~~~Jt.QQQf~~~-[----Ft~~~~~~~~-
! ! i !1 ! 
! 84 !Delete Minor Capital !Department will be unabh3 to keep up with ! a.oil ! 

l~a~~rE=:=::-f;a~%ii~~~~~~~t=:lf~:==~~~'" 
! 90 !Delete roof repairs !Repairs are required to prevent further roof ! 9.0! I 
! I !deterioration ! I i :[·------+----------------------------------------------------------------'-------·-----------------------------------------------------------------------------------------'--------------<----------------- L----------
i 91 !Revenue Option ! i j I 

!Establish a one fare system of $.80 !Based on 20 working days per month this · 150.0 I ! 
!per ride. Delete monthly passes [proposal would be of financial benefit to those ! I 
!except senior passes. Provide single jwho use transit for that purpose. Based on 20 I ! 
!ride ticket books that am priced at the !school days per month this proposal would also II I 
!applicable cash fare. SEmior passes !benefit students. The school boards would I! ! 
!would remain at the rateis that are !continue to offer a subsidy to qualified students !I' ! 
!appropriate to meet the Council !but would not be subsidizing non school related i ! 

:! !policy of increases that will obtain a !activities. In all cases, the· cost of transit to go to 1! ! 
j1 !rate of 90% of the adult rate. !work or school would decrease but the cost for ii ! 
!I ! !other activities would increase for some. In other il ! :• : : , I 
!!___ _____ J _____________________________________________________________________________ JW.9!.9.s.,Jh.e. .. ~Y.s.1e.rn .. w.9_'=!!9 __ g_e.ggm~ __ mg_~~--\.!_s.~u;>_~y_, ________ , _______________________ J __________________________ L. _____________________ _ 
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r······T··············--··oesc·FirPtfotn:n:·····················r···················································· ························ ·······························rAMOUNtT .. Fi"e·cc:rr,;;-r_:nrt·n:JAtrt:>i•r 

l~g.:. 1 M"uN~f~-~~Q~!;!.R.~.~~~~WfL-·····t·-·--·····----!~~~.!.Q.~ .. ~;_~_Y:!Q~.!:--~'{!;b~.--··········--·+--~-CQQQL~ -~~=JtQQQL~~-~=~~J'.f.~~=~~ 
i !RED DEER PUBLIC LIBRARY l f, : I 
! 93 pncrease donations through marketing! 'i 5.0jl ! 

lbHJ~~~~~iliJ!iiii:!!;:~!~.ff~Iii~.~~z~;~~~~~:~:::::==:JB:~~0.~~~~-~~Jl~~Il~~:==~=:.=·~::::==::::::=.=:=:::==:==::::::::.i=::=j·o·.·~j ·=:::::::::==::::~ l::=::==~ 
!1 95 !Reduce Dawe Library 10%. !Reduction in public hours - approx. 3 hours per ! 5.7! ! 

!r'Q"i~6'~~};\"6~%J'~IJ[i~R~°t&N/ifD;k~t"Rf§~~~~66iEW m m ------- mm+ j~~l--- + m m m 
ii 108 !Further Reduction in operating \Subject to Society priority review. Present funding ! 37.9 ii ! 
!J !grant. !agreement is in place for 1994 and 1995. .L--~L-
i !G. H. DAWE COMMUNITY CENTRE i i ii 
llJ,!1~,it!1.S:J~~,~~=~lU~£lll!x..r.~,tf~L~~~~,~=~¥,oL%~J~=~,i1;m;i~~~-£D~~~JY~~J~~~~=,,========,====='=,====,=L,=,==-J.:.1i=-·=-,,====1·==·.,1,, ,,,,=.,===,,,,,,,,.,,; 
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1r~~-.-·r··------~-~;--~~~~~~~~~~~~;-~~----------··r·------------------··;·~~-~~~--~~--~,~~~-;~~--~~-~-~~-~·------------------··1r··":~·~:,.-·1 :::8::~~:M~;~:Q~v~N::: 
/f0-c:l~£!2Ig~wG----------------------------r--···--------------------------------------------------------------------------l~--~~-1----c ___ j ___ ~------

11110 !Renegotiate the Day Caire !Families with low income and families who have 33.3! 
!
1 

jManagement Agreement and !children with special neecls will have less ! 
ii !decrease the proposed 1994 funding !opportunity to access high quality, affordable care. ! 
II !allocation by 32%. i 1994 is only the second year of a 3-year j 
!! ! !agreement. The current agreement has no I 
i ! !provision which allows early negotiation based on ! 
! i !a desire to reduce fundinq. Opening the ! 
! ! !agreement will have defi~ite legal ramifications. I 
!. ! !The City must be aware that $94, 150 in rent is I 
!' I !recovered from Red Deer Child Care Society for ! 
! ! !Red Deer Day Care and l\lormandeau Day Care. j 
! I !This may be used as a bargaining factor by Red ! 
! j !Deer Child Care Society; however, the recovery of II 
! ! jabout $100,000 Canada Assistance Plan money !II i : 
!I i !which is turned over to th,e Society seems to ! ! ! 
!i ! !balance the rent payment Society seems to j ! ! 

1~ .. lGEN ERAc--.. ------·---·· .. ·f~'-~~"~-1~·nt 1'!1'!!'!'"1·'·········------------------------1----------~rl·--------------·--f---------------1 
lt~.:-~J~~~-'.~~~-~~- Pr::'.~-~:-~-~-~~~:~--=-~~-~~-------__J~l~~-:i~~~;~~~;~~~;,:~-~1:.~~--~-~-~-~:--~~:~-~~: .. :~: _______ L __________ :_~~-OJ ----------~~~ L---------1 
ii !SPECIAL TRANSPORTATION i ! !, i i 
!I 112 ! Reduce the Special Transportation ! This will result in a substantial reduction in ! 34.4 !! 10.0 ! I 
Ii !budget by 12%. /service. The most likely reduction would be to I jj i ! 
!' ! !decrease service in evenings and on Saturdays ! !i ! 
! ! jand, possibly, some day time service. The final ! jl I 
! ! !recommendation would be made by the Special I ! ! 
! ! !Transportation Advisory Board i ! ! 
!· ! I Recommendation: That the Special ! j I 
!I ! !Transportation user fees increase by .25/ride (to ! ! ! 
!j ! !2.00) for Citizen's Action Bus and by .15/ride ! I ! 
!i ! 1(4.75) for school trips on !the Action Bus. j j ! 
!'! ! !Revenue generated would be approximately ! ! I 
I i !$6,000.00. This would d13crease the service ! ! I 
!! \ !impact, but may really substantially affect the \ ! j 
ii i !low-income users. ! ! 1 

!I ! !All of the above is in direct contradiction to the ! ! i 

iL,=J==,,=~=~~:--~,=:---=-'=7=:-~=,,7:_=,,,,,===J--~~z~~:l~-~~~:f~~;,~~:~~-:: __ ::~~::::==J __ J__ _ ______________ J 
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1·---------r-···--------···--·oEscRiPtrcffiro·F---·····---··--·-----r--·-·--·--·----··· ·---····----·-···-······-··--···-0
··--···---·---··-···--·---··------- ·--·-----------·---·1--AMo-UNtT .. Fn:-co·r,;fME.NoA1tor.r 1 

l1~KR:_ks----~~_!-~_~Q§_~!_R§_~i~c1IQ_~--------+--···--·-----~.P~f!-9~-~g!!~c;?E__!:-_~~~h~.----------J--!CQQ!>1 ___ \ ·-~~f9-®l.:~~-C~J~I~~~~~~i 
i i ! ! ! 
11113 jClosure of Lawn Bowlin!~ Green !The facility would be abandoned unless the Lawn 10.0 I 10.0 i 0.4 ! 
!i ! !Bowling Club (@ 30 members) assumed all ! I i 
!I ! jmaintenance responsibilities. ! I ! 
!I I !Would result in a net overall City savings of ! I I 
II' ! j$6,500, due to building costs by other j ! i 
j j /departments; however, the building could be j ! I 
j
1 

! 1rented to other users, e.g., Golden Circle. : j ! I 
!I ! jWould result in reassignment of one permanent i. j1 j j 
j, _____ L ___________________________________________________ jg<?siti~ ____________________________________ L ___________ J __________________ L_ ___________ ! 
jl 114 jlncrease Cemetery fees to achieve jThe proposed 1994 Cem1:itery fee increases at l 30.0 j 30.0 j ! 
: !an 80% recovery rate on total :6% would achieve a 70°/c, recovery rate. This i ! i i 
!I !operational costs. !suggested scenario would result in a further 10% j i I .I 
! ! !increase in fees, to a total of a 16% increase in i i ! I! 
! ! 1burial and plot purchase fees for 1994. I ! ! i 

ll _____ J______________________________________________________________ 1~~~-~~~~~~L~~~;~~-~~~~~-~;iit~~~~:-~i_;~;~:i~~-----L _______________ J1_ _________________ [ ______________________ I 
!I 115 jCancel contract for supply and i Individual departments could assume this ! 4.0 !I 4.0 i ! 

lf-f1-sf 6i~%~H~~~~~fu~i~~~~~~1fx%i~r£~~:~g~r~~W~ration in tu-rrquaTity. pubTic-u-s0--a-r;a------f--------:,-a~ai11
1-----------1-a~a f-----------0:2 I 

! j45 acres of previously maintained !appearance may result in significant initial public i ! ! j 
!I !parks in favour of naturalization. !complaints. ! !1 ! ! 
!! ! !some areas immediately ad)acent to resid~ntial I II I ! 
r
1 

1 !homes would have a11 mowing cancelled (1.e.. ! !! 1 I 

i i !berms along all major roads, easements, i i ' : 
ii ! !non-programmed park ar·~as). _L___j 
! 117 !Charge the Public and C~atholic !At present, the school boards pay a total of 50o/o of i 18.0 i>--------•;------<• 
! !school Boards for 50% of playground !the turf mowing costs on school sites, but are not ! I 
! !maintenance costs. !responsible for playground and maintenance ! ! 
j ! !under the current Joint Use Agreement. j ! 
!I ! !The schools construct approximately four ! ! 
II ! jplaygrounds per annum, and have never been j ! 
!·I ! !required to assume the maintenance costs, as in ! ! ! ! 
I ! jsome other communities. ! !I ! ! 
!1 : !The Joint Use Agreement would have to be 1 i ! ! 
!l' I !renegotiated in order to implement this change. ! ! ! ! 
! ! /This could lead to a brealkdown of the excellent I !· ! I 
! ! !cooperation which presently exists between the ! !I ! ! 

'----=1~~==~~0~~--.o=:.000007--,=o~ooo-_~===oo~J~~;~~:~~:'.::::.'.:~:_:_:~~-~~-~~:::::o==·L==-~7:.=JL-=:.~==~ I ---~=J 
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!l~Q_J __ ~g! BU~~g!_B_~~~-~!!9~ ____ j _____________ IM£1_AC"f O~--~!;!!Y!.12_~_!-EY~!-~--------j_ __ ~_c_QQ_QL__j -~=~J[Q.t!QL~~- [=~~~_f:_t~~~~--~~---! 
!'···-·····r············-·····oi:sc·FirPti"C:i~fC:H=·······----------·-·T······ .. ·················································-····································--·-···········T·AMolJNt""!f"""i=fltcc>"MME"N"DATi"ON"l 

!jPARl<S (continued) i ! !· ! ! 
i 11 s !Fifty percent reduction in sportsfield !This saving could be incurred by increasing rental ! 14.0 !I 14.0 ! 0.4 ! 

!lining and baseball infield grooming. !fees, adopting a lower standard, or by sports j i ! ! 
! !organizations assuming some maintenance ! !

1 
! ! 

j !responsibilities. The present standard is four jr ! j 

i !linings p.a. and six groom~ngs p.a. j ! ! 
119 'Terminate Parks Planne,r position !Would result in a reduction of support for or 45.0 j 45.0 I 1.0 ! 

I 
! .. \possible cancellation of programs such as Arbor ! ! ! 

1 ! !Day, Pitch-In, garden plots. j1I ! I 
I.II ! !Planning and design functions would be greatly ! ! 

11 
jreduced, including the review of all landscape !I ! 

i !and development proposals in the city. 
1 

! ! 
j !Community and school board liaison on shared I !I ! 
I !maintenance and development projects would I ! I 
j1 jbe greatly reduced. ! !l ! 

il--------+-----------------------------------------------------------------------___1:~~~-;;~r'.~~~~~~~1I13~1~-~=-~~~-~'._:~-----------------J_ _________ __J _____________ ~------------
1\ 120 !Twenty-five percent reduction in tree !Trees and shrubs would only be pruned to adhere I 13.0 i 13.0 1 0.4 
! !and shrub maintenance. !to Traffic Bylaw and Nuisance Bylaw. ! ! ! 
! ! !All cosmetic tree pruning would be cancelled. I ! I 
!j ! !Would result in increased tree loss and public I. ! ! 
! ! !complaints. I ! ! 

If i~WOiiifCOiifrOT-:-------4c£iii:~~~;~~;:;::.:
1

n:n;:;~=:;-1 -+---~~- -----~---
! j ! programs on non-developed parkland areas. .. ! j 
i ! !React to weed complaints and notices via the ! ! 
i ! !weed Control Act and Nuisance Bylaw only. ! ! 
ii ! !Public complaints would increase and overall city ! I 
!i i !aesthetics would decrease. jl ! il i !Chemicals would have to be used to a great JI i 
i ! jextent for reactionary control measures. 1

1 i 
! --===L======,==~,,=======,----- __ ! lncrea:s~,~c;!_~!l<!~lion ~,~~L~~9-¥~~lD!~~1~t~ns. -'=='=b~~==""'·"=====,===·='"''=="'"'"""""""" 
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1r·········r·············-·····oESCRiPT"io~rcn=·····················1·······'····························-··············--~---···-··············-······-····-···············-·····i··AMOUN'f"T""Fi"E:"co"M"ME"N"jjA'froN···1 

! !".o!Q:J ____ ~!;!~~ DG!;!_~Efl~~1"!9-~ _ __l ___________ ~~~_9-! _ _Q_~_~gB_ylC§._LEY!;!:_~ ____ j __ !C_C!Q_Ql___jr·:::JtQQ:Q[:-· C:J:f.~::::::.·_ \ 
iPAR S co fnue i 1 i i ! 
I 124 jlncrease playground sa1ety and !inspection schedules would be adjusted with a [ 10.0! I [ 
!I !maintenance inspection cycle from 7 !minimal risk to public safHty but a potential I. ! ! I 

I !to 11 days. !increase in City liability. ! !I i ! 
II i jMay <e,ult in inc<easod capital oost' fo< repairs. I l I I 
! i !Would likely result in incrnased public complaints._~! ___ jl ! ! 
i RECREATION AND CULTURE i i !: i ! 
! 125 !Further increase of 1% of all depart- !Fees & charges are reviewed annually and we ' 6.oj' 6.0 I j 
i iment fees and charges. !compare ourselves with other centres o1 similar i ! ! 
! ! !size. The 1994 budget earlier submitted projects [ I ! 
! i ia 2% increase over 1993, and this was i i ! 
I • I • • I I ! jconsidered to be reasonable as it somewhat ! ! ! 
! ! )equals inflation. An additional 1% increase, ! I I 
! ! !raising the total to 3%, would place an additional ! ! ! 
I l jburden on user groups who struggle with their own ! ! ! I 
! I jbudgets, and we may soon reach the plateau of ! ! i I 
! -------L----------------------------------------------------------------~J~J-~J~-~!_r:i_g__~~~~-~.r:i-~'---------------------------------------------------------1 _________________ J,_______________ L ____________ ! 
!1126 !Video Games in Recreation & Culture jA proposal has been rece1ived from a video ' 5.0 !I 5.0 ! ! 
! !Department's major facilities. jgames supplier that woulld provide these games I ! ! 
! i !in the Arena, Kinsmen Community Arenas, Kinex i ! ! 
!j ! !and the Recreation Centre. They would pay the !I ! ! 
II ! !city 50% of their gross income, or a guarantee of ! ! j 
! i 1$700 per month, whichever was the greater. On the ! ! ! 
j i !basis of six months of ice facility operations, this [I j i 
ii i /would generate at least $6,000, as new found 1 I / 
!/ ! !revenue. Council has approved a pilot project which i : ! I 
t_ _________ : _______________________________________________________________________________ j_~~-~!~ .. fJ-~!:'-~!.~-~~--~-~-!.~9-~.!.~.!.~~~-~~-~: ................................... __ i ______________________ J ________________________ ..!_ _______________________ j 
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1r~~-.-T····----~-~~--~~~~~i~~~~~~~-;~~--------·-·r·········-----------;~-~-~~;--~~--~;~~~-;~~--~-~~~~-~---·················r":~·g:r··11:::~:~:~~:M:~r:~~v~~:r: 11 
1!sE·caeAficfN.ANo·cuI:rvRIHcoiiHnue_d[ ______________________________ ~_.CQQ.Ql __ 1r·-··~---·L·-·r-··---···-········1 
11127 !Closure of Community Shelters !There are 16 community shelters which are ·• 90.0 i 50.0 ! 0.8 i 
!I ! !operated through a contract with the Optimist Club, ! ! ! 
!1\ ! !with these being open December 1 through March ! ! ! 
! \ 11, 4:00-6:00 p.m. weekdays, and noon to 5:00 p.m. ! I \ 
!I ! !Saturdays and Sundays. Schools also use these ! ! ! 
11 ! !shelters, as do supervised summer playgrounds !J ! ! 
! ! !on rainy days, and some a.re also used for minor ! ! I 
j \ jfootball programming. !\ j I 
\· I \As instructed by the Rew3ation, Parks & Culture I 11 I I 
! i !Board and City Council, meetings are being held in i ! I I 
j j !all 16 communities to discuss the community's ! ! ! ! 
! ! !assuming responsibility for the operation of these i !I ! ! 
! ! !shelters with a $3,000 grant per shelter from the City. ! ! ! 
!J ! !The intent of these negotiations is to empower the !i I ! 
! i !associations to operate the shelters in an !I I I 
!J !independent way, and the savings through this lease !\ ! ! 
! !arrangement would be $50,000. : ! ! 
i'1 ! i1 i i ' ' 11 ' ' 
ii !Any cost savings in 1994 is needed in order to : i'I J I 
!I !purchase timers for the outdoor rink lights that would ! i ! ! 
! !permit the shelters and the rink lights to operate ! ! ! I 
! !independent of one another. Thus, if some shelters ! ii ! ! 
!I i !should have to close due to a lack of involvement by ! ii ! ! 
!j ! !the local association, the outdoor rink lights could be I !I ! ! 

11. ....... J ........................... ·················-· ........................... J~~-~~th~:.~.;~~~;~,~~~~~~~~-1i;;~;:~-~-~-~:'.~:~_s_:_~~-i-~--~-:~.i.:=J ..................... 1 ....................... .J ...................... i 
!i 128 !Closure of Memorial Centre !The Memorial Centre Auditorium is used by the i 45.0 !j 45'.0 ! 1.1 ! 
!I !Auditorium !community and by the hioh school, and we staff it ! ! ! ! 
! I !with one facility operator, who also serves the ! i ! ! 
!1 \ !community shelters. Use of this facility fluctuates J i ! ! 
!1\ ! !from year to year, depending on local use, and by ! ! ! ! 
j ! !touring groups coming through our city. The I ! ! ! 
! ! !greatest loss in the closure of this facility would be ! i ! ! 
! ! !felt by the school and the small amateur groups, ! i ! ! 
! i !who would have to begin using Red Deer College I i ! ! 
! ! !Arts Centre at additional cost, or return to the use ! ! ! ! 
I t I . I I I I I ! jof school gymnasia. ! i ! ! 
i ! !In 1992 there were 719 hours of use, with 46, 793 ! ! ! ! 
! ! !spectators and users. In 1993, the department has ! ! ! ! 
! ! !been negotiating with CEintral Alberta Theatre to ! !\' I ! 
!I ! !lease the Centre to them. However, this proposal ! ! ! 
! i !has now been declined. ! ii ! 
! i jThis budget cut, along with the community ! i ! 
!I ! !shelters would result in the reduction of one ! ! ! 
11 ........ J ........................................................................... ...l!.1:-!!l~!l~-~-P.~~-~9:~~~!.P.2~.i!i<?D: ................................................... L ..................... J. ........................... 1 ...................... . 
! 129 i Elimination of support to East Hill !The department has assisted the East Hill ! 12.0 j 12.0 ! 
! !Community School !Community School to be open for public use ! i ! 
! ! !evenings and weekends. This centre serves the ! !I ! 
iJ \ jsoutheast quadrant of th13 city, in the same manner I \ I 
! ! !as the Dawe Centre on the north side. Our funding I ! ! 
!I ! !of this centre was cut in half in 1993, and this would ! !I ! 
!I ! !now eliminate it entirely, likely resulting in the ! ii ! 

LL,,,,,,,,,,,,~~J~S~g~ii::::::::::::::1~L~ l~====" 
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EQUAL TO 10o/o OF THIE BASE BUDGET 

r······T··················oesc·F:'ffp'f fo~rcri=·············-······r····· ······························································································-·······;A"Moi.Jfiif · r·Fre·ccn,;;-;,,fe·f,f DAtrt:fff' 

if~cdsup~~~-~Ys~~~T0f-*i~~~Jd~a~-------·-h-110-cfopak~0~f~a~-~tt~~~Y~~~~~~~~si-mmer----~-ln>.Q.~o-l

1
~=~Jr®.~~-F=tte~~ 

i1 ! jplaygrounds for many yeairs. However, in 1992, ! ! ! 
I\ ! !this service was cut in half, and only five half-day ! ! ! 
! ! jprograms at 20 sites are now available. This ! ! ! 
!I ! !deletion would be seen as a very substantial loss ! !I i 
! ! jin the community, as it has been a program that is ! jl ! 
JI j )within easy reach of everl' household, and is i jJ ! 

llAfj~&ECONOMiCDEVE~OPMENt 1~~~':~~~~";;!\~;~:~QQ" ~~~"~~""'.''"'""~ m I -- mml mmmmmm f m 
i! ! ECONOMIC DEVELOPMENT i ! ! ! 
!I 131 !Reduce Business Trave,I !Reduce our marketing efforts internally and ! 4.5! ! 
!1.. ........ 1.. ............................................................................. !.~?<-~~xr:i.~!!Y .......................................................................................... .!.. ...................... if·························· L. .................... . 
jj 132 !Reduce Conference Traivel and !Eliminate EDA Alberta ! 0.9 !j ! 

l!Tf331~TI~t~ai~fr~-~f t9··cour:se-andTrav·ad~rr.· Thompson would not beabTetocomplete-hlS·----~----·-r5~ ·---------------·----~--------·-·-··········· 
!l ...... J _______________________________________________________________ _[~~-~~~Ji!_§_con~ryiic ~~.§19.P.~~r:i! ___________________ j _______________ J ------------············· [_ _____________________ _ 
!! 134 !Reduce Advertising !Virtually eliminate any ability to market our ! 5.9j ! 

lr---t-TA"i\.n5--A"i5~ifff.JisfFf.A:fia·N------------icorr_i_~~!!l~Y... through ad'{_~!!~!.r:!9.:... _______________________ /·---------~ ----------------· f------------------·-
!1135 !Eliminate monthly car alilowance and !Reduce out of office contact with public and !. 1.4! i 
l~13sf~rr~1~~it-~~~Fe~r~*git~~~T~~~-----------l~iJ!r~~~~r~~~-~6~~~o9.lii~~W~-~!3~1con10·re-nce.-··-------+--------·-01i~ ------------------ ~----------------
! !Conference Fees ! i ! ! 
t ----+-------------------N--··----------···-------------------..----·------------------------------------···-------------------··-----------------·---------~--------------·-' -~-----·- :---------------
! 137 !Eliminate Training Course and Travel /Training which should be done in view of ! 0.7/ ! 
Ii i !changes, would not be completed. .1 j ---1

1
!.__ __ ----1, 

iE L&P i i ! i 

ii i ELECTRICAL DISTRIBUTION i I ! I 
11138 !Delete second computer graphics !Difficult to train additional staff; productive output I 37.0! I 
ii !workstation in upgrade project. !halts for file maintenance; output halts when ! I! ! 1 _______ L ______________________________________________________________ J~rn.P~1~.r.:.1~-~!?.~!:1.: ____________________________________________________________________ l ________________ i ------------- L---
1 139 !Delay completion of SCADA upgrade !Existing system problems may reduce the cost ! 370.0! I i 
!! jproject; only engineering in 1994 !savings of $200,000+ in 11994. Higher operating i I ! ! 
if __ _J_ ______________________________________________________________ ~~~-~~1 .. C?.9.C?.':!rl~ .. !.~~-~'---------------------------------------j _________ J! .. __________ L ______________ I 
!1140 !Reduce scope of converting !Will require added costs of replacing old poles if ! 50.0jl ! I 
11 !downtown overhead system to !they are still required; will require upgrade of I ! ! ! 
!l ......... J.~r:i_g~rgr!?.~_Q9.: ................................................. ...l9.Y.~.r~-~~9 .. ~Y-~~~m.J!?..!:i.~.Q~.1-~ .. r:!~~..l!?.~_g:?.: ............................. L ..................... J .......................... L ...................... ! 
lj 141 \Reduce scope of extending SCADA !Higher system operating costs; longer service ! 119.0j i I 
11-------t~~t~~-~=f<:>~~~~-~!~j~{[gl:rrs-···-------f !!:1.!.~_Q'_~pti<?!.:!..!!~~-~!.~!:1:1-<?.~~--~-1:1Eg.!!1_~.r.:-~-~.P1 ~!.r:!!.~-------f --------------1----------- 1~i ---------1 
i 142 \Eliminate street light pole painting !Pole life is shortened through rusting; aesthetics i 15.0 I ! i 
! i !is reduced. I i I ! lt"······+····· .. ········································································•"·············································································································r······················-<1··························•·······················1 
i 143 jReduce routine maintenance !May cause higher future costs as benefits of i 15.0( ! 1 

1r-----i9-! . .!!"~.!!!E..!!9.~-~~------······------·---------------------1Prey~_Q!.?J!~~--m-~! ntel)~Q-~'~--~!.~ __ [2:?!: .............. _____________ j ________ J ___________ L_ _________ I 
!! 144 !Severely reduce street light !Large number of public complaints as inoperative I 69.3 I ! ! 
j' !maintenance by 37%. jlights will not be repaired; large areas may be i I ! j 
! ! !dark for large periods of time; possible increase i ! ! I 

1~--------~~~---------~-~--~-11 
i SUB-TOTALS i $2,849.7: $858.3 ! 12.8 ! 
\ LESS: REDUCTIONS l~OT FUNDED BY TAXATION L-------····_) -------------~~-:? L. ............. !.:~-1! 
i .......... .IQIAJ,, .. fl.!;P..U..9I!9.~J~_IAle;AI!9~ . .R.~MAN.!L ........................................................ ............................... J ....................... 1 ........... $.7..~!l.,~ l .............. 1.1.,~JI 
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i;;-:;~~:=~=T~"'7:::;;.~=~~, .~.':,"v"~ 
l'. ~ . i! r: 
ii 1 Reduce Red Deer Visitor& I 13.0~ 13.0!i !! 9.8 
il Convention Bureau (: i! !i 

r;~=~~~~~~~;;~~~~:_:~:~~~~;;,:~ 
!! 5 Do a census every second ye~tr Due to Provincial grant reductions the cost cannot be 29.0 !! :29.0 ~ 1.0 !! 
!! ____ recovered b increased grants _ _ _ _J;_' ---·-~!:_· _____ ij 
ii 6 Reduce microfilming 'Essential records which are required to operate the 

1 

1.6 ii 5.0 ii ii 
ii City would be at risk in the event of a disaster as no ii !i ii 
!!.. ....................................................................... !?.~.C:.~.-~P .. <?!?P.Y..i.~ .. ~.\/~.i)~!~ .................................................................. J ................. .J ................ J 
!! 7 Reduce travel budget for each Reduces the amount of information and clata that 20.5ii 10.0!! Ji 

1··~··· ;::;::';:~'~'·'·-~,~ ~;;;;;;;~;;~;;;;.;~~-· ··=~~1·········· 1. = 11. 

:: 10 Seminar Conference Travel Further restriction on abil~y of staff to sta~f current 0.7 ~ ~ ,1 
!i ____ w~h develo ments in their field. ---~~----L---~ii 
!i 11 Consulting Services An optimistic view of stable labour relations 4.5 !i ! ~ 

li·-r2-- coiifraciuars0-r¥ic0s·······---····---··-·-·-· 16~~:le;J1~-!!~H~~~~=~~~'~;t1T~~~d'£-'------r----·-1s.~r---------·1 s.o"t---·---·--·--il 
ih'3 .. P.civeitisTri·9 .............................................. lt~ma~~'!t~10·i·a·aav0ii1s0·0ict0rnaT1y·ic:>r.on0··········· .. ··-[- ··· .. ······ ;4:ol··· .. ······· ·····+·····-........... 1! 
lh·:f· 1·i"oiiriyWa·99;,-~-u-iiTon.invoiveinant·---- fv~n~~~e~i~~h:rey:s~ ~estraints on-unTiin .... _____ 1

1
-·--·--·-3.·ol-·--------+-···---ji. 

!i ____ involvement in 'oint committees. . __ _J ___ ,_~!i ___ _J 
!i 15 Subscriptions/Publications I Less publications that keep us current with I 1.2 ij i! ~ 

brE~~5-~~~~~~=~:::::::::::=:=~=~~=::.~~~~~~filt~~~~gif l~~1~~~==:::=:::1~-:::---~~!nt::::::::-~~~~~-t:~:-~~=::=~i 

5.CI 

O.CI 
4.CI 

29.CI 

5.CI 

10.CI 

O.CI 
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1r--=:::-,~-'="""-'~-''1)£~lcAfP'i'f6FtoF~-=,,-_-:::::::::::·····===:::.~:==~:-==-=====:=-=,=-'~=~:::.~:::::-r~AUOtiN'F!Fif£eC:>W-ERD1'TfO'N""-"-ir"-=-:f§§'4~=·;r =;<jiiffifi>ffi==;J 

l!NO. NET BUDGET REDUCTION IMPACT ON SERVICE LEVEL,S I $('000~0) I FTE l SAVING APPROVED 

ji, 20 Cashier position and related bonefits !I More lineups, slower customer service during l 35 .0 i '.35 .0 ~ 1.0 ~ 
ij certain _1?.eriods ~ ~ ~ lr--22·· oispos0-·oi-sta:iiCii:iii-i0ikiiii:·-------------------·1citii-crews·aiiCi·fr-ucl<iirs··.wc:;iii<rii·a:v0·io-wa£ioii9&r;·····-·1 ··-----------~4".-o~-------------········l·----------------~ 

h3· cT9-riCa1 posTtTan··a:;;a------------------------Ti.;1~~~~~~~~~~~-b:1!i1~;e~-nt~~~~~--+-----·-3:f.-c>f------:11.s i~----0:41. 
ii related benefits - Purchasing processing, purchase order issue, recording of j ~ ii l 
ii stock issues and receipts, expediting of goods on ii ii f: 

ll==,=-=-==~·=-===·-·-===,-----.-_,=,==,===,=--=---.-.. ::~~---~i-~:-~~:,::~.,=·-=-···-=-=-=-=-=-~·=-~-,==~-'~---~-,==,--,·----·=---===J ....... ===·=J ..... -.--=-~__JL==-~---------·.!!::====dl 

10.7 

26.3 
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r==:-··:--.-.=·-·=-"==oE'scAfM'ioftcl"F=-"~--='~"'=--·---=--=-==-·====-·:.,,,_~====·--"'=-===~="-=---"=-""='-"'-·=======·Al.lloifNf'l--lfECOWEND'ATi"Oili=r==:rst.r'=-· COUNCjL 

!iNO. NET BUDGET REDUCTICIN IMPACT ON SERVICE LEVELS $('000LJ $('000LJ! FTE _j SAVING APPROVED 
1: !! 1:- ~ 
!i 30 Reduce the amount of paid ove1rtime, User support would be significantly reduoad. The 4.0 ii !i ~ 
!i by giving time in lieu amount of reduction would be equivalent to 200 f: ~ I 
ii········ ·······--·-···-···········-···-····--···---·-·-··-- ----······---j~_i:~-~~:e~!~~-~-i_m._I'.'::~~~~: .................................................. ···············+············· ······l···· ········-···j/: 
i! 31 Reduction in repair and maintenance IA reduction would be done through $25,000 from 60.Sii ~ ii 
ii jrepair/maintenance and $30,000 from the ii ~ ii 
Ii 1contract/maintenance aocounts. The effoct on ~ ~ ~ 
!i jservice would be negligible until a piece c4 !, ~ ~ 
Ii jmachinery fails. When this happens, eithi~r it is ~ ii i, 
!i ,replaced or the building closed as it would quickly . ~ i! ~ 
ii beoome unbearable for staff and custome•rs. I r, ~ ~ 1r--- --------------------------··-------------------------- -------------------------------------------------------------------------------------t·---------·-·1r·---------·--1----------1i 
ii 32 Eliminate one Commissionaire The effect, especially of reducing the one I 21.6 ij ~ ii 
!i Eliminate oonference travel Commissionaire position. is that revenue will fall, I 1.6 r: 1.6 ! Ii 
!i Reduce advertising which will necessitate more cutbacks to achieve I !3.0 ii ! ii 
i! • 1the proper balance between revenue and 1

1 

~ ~ ~ 
I: d" ' P. ~ r, iL ____ ex en itures. _ . ___J.---·-~~-· ___ _j! 
ii 33 Eliminate the Parking Administrator Will have to reduce and reassign the work being I 45.4ii 45.4j! 1.oi 
!i osition 1 done 1 Ii i! _J 

Ir~~~- ~11~r~~1:~f~~t~;~~~~~~=~:~=~~~- --=~~-~~---~~-~~~-~~~~-~=~~====~~~~~~~=-~~~~~-~~-t~~~--~-~-T[~c-~~~~~J ~:~l~--=~-J~;d ~:~ 
Im~- -~~~~~f~~~lrai.ic>"ri··············--·-------------- g:::{:-~~~~~~t6~ki~~~~~~!~J0~2L··---------------·-····1----------.J-~'.H------------.:i.~'.~i1·-----------------~ 1 ~:~ 
!L_ ____ -----------------------------=:------------------- ____ l2!!1e!!!_!fai!!.lQ.9...£2.\!I!?!!_s __________________________________________ )J>J _______ .,_::J..:,;.o~t==· =-==-=·-:'.bi===~L~-9;.,J! '=====di 

1.6 

30.0 
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~-~~~=~~ ~ OOU~L 
\i NO. NET BUDGET REDUCTIO~ IMPACT ON SERVICE LEVELS $('000)_J $('000LJ __ FTE ~ SAVING APPROVED 
i: !! !! !! 
!! 34 Dog Control - reduce patrol hours In order to meet 1994 budget guidelines, we have I 6.8 !! 6.8 ~ !! 4.5 
11 reduced patrol hours from 25.8 to 14 hours per ~ ~ Ii 
i! week. A further reduction would take this to 8 1 j ~ l 
!i hours per week. We had already recommended i: !i i 
i! jan increase in licence/fine fees to support at least i! i! ~ 
\~------ ----------------------------------------------------------f-~'~-h.<?~!l?_.P.~r~~ek. -----------------··--------- ----------+---------------l--------~ 
!! 36 Deletion of the following RCMP force 1 School Monitors are utilized to capacity and are 153.01 7'6.0 !! l 50.7 
!i members - CPNS (school monitor) (2) performing an extremely important function which !i !i ~ 

il________ ------------------------------------------------------- !~_!!-!!!Y...~~R2!!.~-~_LRed_!>eer 2£~~2.!~'---·-·------------ ---------------L------------~---------~! !i 37 - Drug Section (1) The Drug Section was formed in September. 76.0 l I ii 
ii 

1
Since then the Subdivision Drug section is not ~ ! ~ 

ii I responsible to perform duties within the City. Drug 

1 

~ ii l 
!! enforcement is a high priority of this unit a.nd It is ~ i! i 
i! impossible to keep on top of the situation without 

1 
i! !! !; 

!i an adequate section which can direct their~fforts !i !i i! 
iL wholl on dru enforcement. __ _Ji ___ .-~L---J 
!i 38 - Reader/Analyst (1) The Reader/Analyst position is a valuable asset 76.0~ ~ i! 
ii to this unit to ensure that our quality of se1vice to j ~ r: 
!! the public is at a high level and our overall 1, !! i 
iL _______ ----------------------------------------------------- ~!fici~~yj~~!-~-~!9h_~~dard:_ ______________________________ -------------~L-----------1L------------J, ii 39 - Traffic Section (3) The reduction of three traffic officers means a 37.5 ii ~ ii 
!!.. ...... ·········-----·····-··-········ -·············----- ······---·-·· ~~!?.r:~~~-l!!.r~'.".'~n.1:1.~.-~L~~-~Q,§gg ______________ ------··-··---------· -- --····-·-------l---····---------···-~---····-····-··---jJ. !i 40 - Watch Members (3) Would increase the case load per membEi·r to an : 220.5 l ~ U 
ii_ _______ ----------------------------==------------- ~nacceptab!!!.!!!Y~L ______________________ L__ ___ _ ___ L l_ _______ l ____________ ,!l======' 
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r···~iiil'Oi""'~~~--·········~~r~······· 
!!NO. NET BUDGET REDUCTICtN \ IMPACT ON SERVICE LEVELS $('000W. $('000L_LFTE --'f-=-:=.:"-=-li:-::.:....:....:..:..:::..:..="-ll 
1i I ~ I 
![--~g- G~!!~!-~!.B..~~-~-£.1~.<?D ....... _________________________ "!:_~_l:>~.!~~!!~~~l?x_!_he department------------------------ ________ _J _________ j:~~:.?J__________ 24.2 
il ~ ~ 
ii 43 Engineering Clerk Steno I With MCC completion and recent office operation 15.8l 115.8~ 0.5 15.8 
ii (temporary position) improvements, this pos~ion could be eliminated, i ii 
li although delays may be experienced during peak f: ~ l 
!i eriods. ii ii F f44· conlerenceFees_&_rr"iiveT" ______________ Engineering-administrators would be una1Ji9--io_____ -----·-·a.51!--------r---------~ 

!! attend out of town conferences to keep updated ~ !! !, 
!i jon the latest technologies, and to keep in touch !i ~ i! 

'. ·4s- fraific_s_liiVefflance-·ca-n;·0raLease ____ l~f fu~ii~;:;~~~:~;o;~::;;;~~i;~r---- -----1T?l-------------t-----------~ 

j
T::sult in being unable to review or overtime to ~ ~ ~ 
review signal problems that occur during late or ii ii ii 
weekend hours or specific events. This is: the i ~ I !i 

·;f,-- b~~~!i9naTccimi>ui9r-Maiiifoiiance- !~~!~~~~~~!~~~~:~~:2:~~~l-------------t

1
-----------~5-_-s-l -----------·-------' -----------1 

l
maHunctions, required over expendtture ~ 
authorization or alternatively funds may be i! 

l'==~===-=-=--=-=-=--=---·-------------------------------- ~~~"':~~-'?.~ .!~m the _signal maintena~ce a~~o.'!_nt. _==1,= !: 
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:~~,g~~~~~~~~~~;~~~~-''''""T:=:::::~==7~=;:;;:;~;;;;:-;;~;::::=====::rA::~~:rR:~~~:Er~~~T,_-:_-,r_·-~--~~---~-~,---.. _____ __,, 
!:.c:J4.U90l.lolLU.a<-nlleu.R.ue:us!l>to;;zration No restoration will b~ done. Will increase need I 40.o! ·10.oji 0.1 j 10.0 

for lane grading. Will be unable to addreBs lane ! ~ ii ~ 

________ ---------------------------------------------------·------------- ~!.~li:i.~g~_P.r~.1~.i:i:i-~----~~~-':l-~--:~D-~---------- ___________________ J __________________ Jl.. ___________________ JL. __________________ i 
50 Lane Maintenance Will be unable to respond to requests to ~1rade i 10.0 ii :! ~ 

50km of the 150km of constructed lanes during j ~ ii !. 

sT- sireei- sw09pjng-------------------------------- m~~~{!1!~'9-~,~~ti~';~tarr~m6times-~•er-year-------1------------fo:~t------------·--1--------------~1 
,._-----",____________ to 4 times er year. Reduce .4 FTE __ _ _ _J~----~~~---J 

52 Storm Sewer Maintenance I Present cleaning, inspection & repair pr011ram will 10.or; ! i! 
" not be complete - some flooding, street cave ins i ~ ~ 

if ·153·- -PiiiliicWork'S-"ACiiii1iilsiraiTo_ri _____________ 1W£aJ~~~~tti$f:;;~~-s1110ii-.--oisrupiTor1--eir--------------- ----------64.3i-----~54.~~-----1.0i 
!i administrative continuity, less !i !! ~ 
i! assistance/direction for staff in work & safety i! i! !i 
!! areas, extra work load for clerical staff wc1uld !! !i !! 
!! mean delays/slow response time for routine work !! ~ !! 

ll,=,.,_, __ =,,,-~~=---'~'-'='-~--,,,-~,:.~----_-_,,_-,,_~,_-_,._._.,_.,,_~=-'~--,_-___ ~2,$!R.\!!:1J!£_J.~.9_\.!_~2_t~~Jl~J:IB.f!~L~!;-=_,-,~~-,----'·==,=~-=-~,-=-,-~--,=,=,,J,,,_,=,=~===1===-~=-'=.Jl~,====d·l ======11 

22.0 
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1;······:.··::~=~-,,=~t}"fit:FilPtto"FtoF'····,.·.·:::::::::::.·;:==::::.,~.~.,~:.~.--~,,=·.·::.·:::.·.===,=,==,==:.=:~·-~=:::~'l·"A~~c··'~R~·:"E~--~~~M····~--E~-'N~·· ~~f!'.r:·~11, 11~119'.;t·=~n~~n 

1:N~ Stre:i~~u=~~gGET REDUCTICIN Reduce flu~~i~:~~e~i~:~R~~EaL~~~LS $('00f ~ $('00~wi .... , __ FT_E_o·-.1...;:,,__s_A_V_l~-~-.o·•>-A_P_P_R_O_V_E_D....., 

hr.· -~~-i~~f.~~T~iT~fi~.-~.---:~---~-···.·~-·.·.-.·.-.-~.-~~--:~--·.-.·.-.-.-.-.-.-~.-~. ~~1;'t~~-~~-~~i~i~.~~-.T!Y.~i~!.il~.~~Iff.f~~:~.-~.~~~~~---~---·~-~~-t:~.-~.---~---~-~]it-~.---.-.-~.-~~-~}r~-t~~-~----.-.-.-.-.-.i?Jj 
ii 58 Street Oiling No oiled roads will be repaired. Rough rc•ads will I 39.0 I ~19.0 ~ 0.5 ~ 
ii result. Extra work will be required later. F:educe .5 I i, ii ! 
H FTE ~ ~ ~ :, _____ -·---·--·-·--·-·----------·-·----------------- ---------------·------------------------------------------------·-··r··-------------""':__ ________ _,~--------...l: !! 59 Snow Plowing from Sidewalks Some sidew~lks will not be cleared. Policy 10.0~ !! ~ 
:i chan e re uired. Reduce .1 FTE , i: :: :i 
!i 60 Crown Paving Funds will be reduced. Rideability and guneral 30.0 i! ilO.O ~ !! 
ii roadwa condition will be reduced. ~ L ii 
!i 61 Storm Outfall Inspect/Repair Reduce inspection & repair, no winterizin1~. Will 1.0 ii I --!i 
!i result in additional erosion and damage te> outfall ! ~ ! ~ 
ll ________ ••••••••••••••••••••••••••••••••••••••••••••••••••• •••••••+•O•OOJ~!r.':1.g_y_~~!?. .. ~.--•• 0•0••••••••••••••0000000000000000000000000000 000000000000000000000~00 ooooooo•oooooooo~ooooooooOoooo•oooooOO~oO•oO••oOO••O OHO~ 
!i 62 Catchbasin Repairs Reduced catchbasin repairs will result in unsafe i 4.0 ~ ii l 
ij sidewalks which could result in claims, and poorly , !i !i ~ 
!L __ --···--------------------·-----·--·---·-----·--·--·----- t!-!!!~!Q!!!!'.!9.~!2!}~~~!..Q~.22!-!!QJ"_~-~-l.IJ!JnJ.lqQ.qi_i:l_g__ _____ J_. _________ . ___ _J ______________ *--------·-·---J 
ii 63 Storm Sewer - Utility Locations Reduced underground locates could result in i 0.5 ii ii f: 
ii dama e to existin infrastructure I ~ i ii 
!i 64 Snow Removal Some areas will not have snow removed. A major I ---10.0~~---~r----!l 
ii removal costs+/- $200,000. 1994 proposed I l ~ 1 

ll-·ss- s·n-ow&1C0-conirai··-····-----··-·---·--------·---· ~~;~;;0~~~;;~i~::.~;:~~;:~~;::~;~----+-··-------fo:ol------·-----l--·----·--··---~ 
i! ........ ································································· :~£'!.§ .................................................................................. ' .................. J ................... J ................... J 
ii 66 Frostboil Repair Some identified frost boils will not be repaired. 1 O .0 ii ~ f: 
ii Increased potential for further deterioration and ii ~ ii 
!l ______ -----------------mm---·--··-··-··-m·m--··------- damag~~~~-hicle~'-~!!_du~...:..1.flL ______________ -------~L--------+----·-J 
!! 67 Asphalt Patching Fewer repai~ can be done, increasing the need 10.0 !! ~ ~ 
ii for crown av1n . Reduce .1 FTE _ :! :i ~ 

!i 68 Cracksealing Less or no crackfilling in residential areas. I 1 o .0 I l i! 

6.0 
39.0 

30.0 

\hi9·· s1<riiwaii<-Fi9i>iiir _______ -----·----·--·---·--·l~-ftT~~~ci~~~!!1aJi~;~~:;;*~~::;!~r~~1.-(160 --·--[---··20.ot-·--------+--------··--1 
!! ]meters, including asphalt and sod replaCEiment), 1, !! ~ 
t ... m HHHHH Hmm •m••·--- Hm H -----•m Hm pJ.:gducing_unsafe conditions anQ._QQteQti!!LclaimL.__ _ _____ _Jl_·-----==-,;,,lL=-=-===~iL=-=---=-==='"======" 
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it~~---,~:-~:=:=::"'D'Es"tA'(P'i'folitoF"::~"~"::---------::.~=-'~-'·::.=-~=:,==:-·--·--·-------------------·····:=~:."=-=:~,---:=-~·-:"AM=t>'i:Jillti~---~-R-~it6~--01~---~---~-~~~!.JQ":::~·!~Q~Q:'.4f~C~O~IU~NC~IL1 

!!NO. NET BUDGET REDUCTION IMPACT ON SERVICE LEVELS $('000)_JJ $('Ooow; FTE ----<!;!_s::.:A:..:.V~l~Nc::G_ll"A.:.:.P...:.P..:..R::.::O;...:V-=Eo:::D'-1 
I; ,. ~ I! ij !i 70 Workshops/Yards/Buildings Reduce contracted services - Council may be ••. o~ ~ !i 
ii requested to consider overexpenditures for U I ~ 
·: mechanical and structural repairs requiring ~ :· ~ 

Ii \immediate attention. Would not allow us to follow l i !! 
ii lour maintenance plan. Lile expectancy ol' building i. ~ ii 

':

I.,! and mechanical may be reduced due to delayed ___ ,.l,! '·~ i,. 
re air and maintenance. _ __:,· ,. ___.. 

ii 71 Catchbasin Cleaning___ About 400 less catchb-""a""'s"'in_s_co_u_l_d_b_e_c_l_e_a_ne-d~a-n-d---+- 5.oi ~ ii 
ii inspected. Some street flooding may result. ~ ~ ~ 
ii Reduce .1 FTE i! ii i ··----- ----------------------··-----------------·-------------!-----------------------------··----------------------------····--------------- --·-----------~----------·-·----------;, 

11 __ ~~-- ~~~=-~-~-~~~-~'.~--~t~~i~-~--~-~:---------------1~;;~~~~~~!~~;.;~~:~;~~;!~~~-~~-e-d-~~--~~~-----------r-- ___________ :~-~~1 __________________ J _______________ ..J 
ii 73 Airport Operation I ii ii ii 
!j Various reductions at the Airport of $14,000 equal to ~ ~ j! 
ii 14% of the net budget. Cuts would be: i ~ 11 

J! -reduce mowing Airside from 18 per se•ason tol' 4.0 f: ~ l 
i! 14 would reduce visibility and safety for aircraft. ~ ~ !, 
ii - reduce crackfilling Airside would only allow I :3.0 ~ ~ Ii 
i! lwork on runways, not taxiways, etc., causing ! ~ i! ~ .. I .. .. i! ii deterioration. Traffic control lines may not meet ii ii ~ 
!! , Transport Canada requirements, and runway / i ~ l 
!! !closure could result I !i i i! 
Ii 1 - reduce maintenance on storm, water & 1.0 i l ii 
i! sanitary lines may cause flooding, water damage. 1, ~ !! 
ii Valves may become inoperable ~ !i ! 
i! -reduce maintenance on building - age of •6.0ii j ! 
!i some buildings necessitates ongoing ~ ~ i! 
i! maintenance to keep them operational. R:eduction ~ I! ~ 
ii in Terminal Bldg may cause problems with ~ ii ! 
!i lessee, mechanical failures. 6.0 ~ ii ~ 
ii Reduce .1 FTE l ~ i 
i! End result of extensive reductions in Airport ' 1, ii ~ 
i[__ _____ ·····--------------------------·--···········----·-·-------------- ~!!~9~!-~~!~ .. l?.'! .. ~-~-~!\1}9.~!?~_!?!.!h~.J.~?J1!!Y.: ________________ ·- ---··--·------J ..................... l----·--······--.J ii 76 Street Sweeping Further reduce sweeping on arterials to 2 times per 10 .0 ~ ! !i 
'• I~ R d 4 FTE ~ ' " ii 1r sir99tT"iilsT1Tri-g----------------------------w~~~er~e~~~iiusliirig:-Not ·alfartenaTs-iviii"b9 ___ ---------2:0-'t------+---------1 
.. I " ~ ~ \I _____ flushed. Reduce .2 FTE. __ _J,--·---+----~li 

It_~:- ~@~::;:~~:-----===------------ ~~~~;;_;:~J;~::~~_:_~~~---------~-----------------~--------1~-~a _____________ J _______ :=j 

tt •~~~~~~=~~~tt=~=~=::,,=~=~~=:~.i;t ... ~--=--=~~=-~=~-=~-=~=~"'1'=• ====·!!======! 
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NET BUDGET REDUCTIONS 
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1r:~~---~~--,":;;g~~~~~~~~~-;~;~='"~·''T--,~~~~-~-~~'·;~~;::;~;;::~;''~;;;:,,-~,,~,"~,~~T~~~~ $ '000;---~~N··r~~:' L4~~R~Vc~~ 
!1 ~ :: 

ii 84 Delete Minor Capital Department will be unable to keep up with 1 :B.O ~ II 

It-~~:- ~~~~~'.-:~t~~1i~~-::-:::---_-:-_-:-:-_-::---:-:-:-_-::-:-:-:-:-:-:-:-:-:-::: r~~~r~Jir~~~st:~r~~~-~!~!~~·~~~-~-~~~:~-:-:-:---t-::-:-:-::---::r1J :-:-_-:---:-:::::-:-:~~~-:~-1-:-::-:-:~-:-:-:-:-:-:-:~~:~Ji 58
" 1 

ii 90 Delete roof repairs Repairs are required to prevent further roof I 9.0 ~ ~ 
ii deterioration I ~ ii 
Pf" :~t~~~~-~~~~:~~-~~:;~:-~·;:~~----- ~~~~-:~~-=:~~~~~:·;~~ mon~h t~:·-------T------~~;~ -------------·-r------------1 
if per ride. Delete monthly passE1s !proposal would be of financial benefit to those I j if 

fi except senior passes. Provide single who use transit for that purpose. Based on 20 I i !: 
ff ride ticket books that are priced at the school days per month this proposal woulld also 1 ii ~ 
if applicable cash fare. Senior p~1sses benefit students. The school boards would I ii ~ 
ii would remain at the rates that 01re continue to offer a subsidy to qualified students I ~ ~ ~ 
ii appropriate to meet the Council but would not be subsidizing non school related I ! i ! 
ff policy of increases that will obtain a activities. In all cases, the cost of transit to go to I ! ~ j 

ll=,-~:~~~--:::::=::::,::'~'~''7-=7-,7-7-,_;:E;J:;~;~~~;;.;~:.~~i~~;i~:;. -l=,~=,- J J I HHHHHH ··-



16 

Page 459 



17 

NET BUDGET REDUCTIONS 
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lf~~~--~~,,-=~;~~~~~~~~~~;~:~==1=-=,,~=------;~-~~~~-~~ .. ~;~~;~-~-~-;~:;,,-----=,,,,,,T~;.~~!fl~A~T:!~~!;, A~;;-~o~~~ 
ii -+ 1 ! i: 
!! DAY CARE ~ !! j 
i! 11 O Renegotiate the Day Care Families with low income and families wh•J have 33.3 ~ !! ~ 
!i Management Agreement and children with special needs will have less ii i i 
ii decrease the proposed 1994 funding opportunity to access high quality, affordable care. ~ I !i 

allocation by 32%. 1994 is only the second year of a 3-year 
agreement. The current agreement has n1) 
provision which allows early negotiation based on 
a desire to reduce funding. Opening the 

!
agreement will have definite legal ramifications. 
The Ctty must be aware that $94,150 in mnt is 
I recovered from Red Deer Child Care Society for 
jRed Deer Day Care and Normandeau Day Care. 

I 
This may be used as a bargaining factor by Red 
Deer Child Care Society; however, the recovery of 
about $100,000 Canada Assistance Plan money 

ii which is turned over to the Society seems to i. ~ j 

'

i,i balance the rent payment. Society seems to ,i,i ',!,! .r-,! 

balance the rent paym.-'-e'-n'-t'--. ____ _ 

Ii 111 ~~!:t~o:~ Provincial grant money !The actual grants announced by the Province are I 15.0 ii '15.0 ~ ~ 
ii-- SPECiAI"i'RANSPORTATioN·----------lh!J:!h~!.!~~~-~~cte~---------------------+---------------t----------t----------11 
!i 112 Reduce the Special Transportation This will result in a substantial reduction m I 34.4 ~ 'I 0.0 !! l, 
ii budget by 12%. service. The most likely reduction would be to I ii ~ ii 
ii decrease service in evenings and on Saturdays ~ ~ ~ 
!! and, possibly, some day time service. The final 1· ~ ' ~ 
!i !recommendation would be made by the Special i I ~ 
l! Transportation Advisory Board i l ~ 
ii I Recommendation: That the Special i i: i 
ii Transportation user fees increase by .2S/ride (to ~ ~ l 
!i 2.00) for Citizen's Action Bus and by .15/ride !i i! l. 
!i 1(4.75) for schooltrips on the Action Bus. ii i f: " I db . I " ~ ,, i! Revenue generated woul e approximate y ii i ~ 

I! i$6,000.00. This would decrease the service ~ ! !! 
il \impact, but may really substantially affec:t the ~ Ii !! 
ii low-income users. I ~ li ~ 
ii All of the above is in direct contradiction to the ~ i! l 
i! I Accessible Transportation Review approved !! !! ~ 
t ... 7.·.·····"7-----==------7-7-7-=----,··-~---=-----,·=="---7·=·=7-~-<:>.~i:!~~--<?.~~!.~1-~_?.· .. ~-~~~: ........................................ ± .................. L........... s i: 

15.0 

6.7 
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NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

1··---=·---~_,,,,·==='0"£st:mi''i"icri;r"t>~'"""=-''=·,,--r, .. ,~"'~=-=-==-~==--==,==-~====,=====-·===,~~-=--·==-~--==---,AMOtl'f:rr1·l'iE·e--a·· - , ,..,,,. ·-"~1flf4_____ couNc1L 

~ ~ NET BUDGET REDUCTIOIN I IMPACT ON SERVICE LEVELS $('000LJI, $('000LJ! FTE SAVING APPROVED 

,) 113 Closure of Lawn Bowling Green The facility would be abandoned unless the Lawn 1C>.O~ 10.oi 0.4 10.0 
ii Bowling Club (@ 30 members) assumed all ! i 

l 
•• 
:
i'.'i, maintenance responsibili1ies. i. ~,I i 

Would result in a net overall City savings 1:>f . ~ 

$6,500, due to building costs by other ~ ~ ~ 
!l departments; however, the building could be i ~ ~ 
ll rented to other users, e.g .. Golden Circle. i ~ ii 
!i Would result in reassignment of one permanent '

1

!,
1 

. ,,i,i ' 

!i I Position. " ~ 
!! 114 Increase Cemetery lees to achi1eve The proposed 1994 Cemetery fee increases at 30.0!! aO.OI! -1 22.5 
li an 80% recovery rate on total 6% would achieve a 70% recovery rate. This ii ~ Ii 
:
1
:)
1 

operational costs. suggested scenario would result in a further 10% .i.! ~ li 
., increase in fees, to a total of a 16% increase in ! ~ ,I,! 

IL _______________________________________________________________ l;~;1~~~'.~;~~~~i~if~;.r~;~~:~~~;~~~------ ________________ J ______ J ____ J 
Ii 115 Cancel contract for supply and Individual departments could assume this 4.0 ~ 4.0 ~ i 3.0 
li maintenance of City Hall indoor olants. resoonsibilitv. ii Ii _J 
Ii 116 Cancel turf mowing on approximately Some deterioration in turf quali1y, public use and 10.0~ il0.0~--0.2~ 10.0 
!i 45 acres of previously maintained appearance may result in significant initial public i ! ~ 

ii parks in favour of naturalization. ::~~:~immediately adjacent to residential '. .. 'r,'.,i. 1,,·~1·,'. t., .. :!',.: 

I! homes would have all mowing cancelled (i.e., 
!! berms along all major roads, easements, 
" d rk ) I ~ ~ ~ 1: 1non-programme ~ areas. ----:f-----------..}--------i: !!Tff c·fiargetii-9 Pubiic-anci"'CaiiiOii()_______ At preseril,tfieschool boards pay a total ,)f5o% of -r 18.0 i ! ii 
!i School Boards for 50% of play1~round the turf mowing costs on school sites, blJlt are not ! I ~ ~ 
il maintenance costs. responsible for playground and maintenance j ~11 :11 ~.~.· i,i,: 

!,i under the current Joint Use Agreement. ! 
ll The schools construct approximately lour j ~ ! il 
ii playgrounds per annum, and have never been I ~ l! 
Ii required to assume the maintenance costs. as in ! ~ li 

I l~~~~?.§?~l=~~~~~E= ____________________________ l_1 _______________ . ________ l ____________________ __J ____ I_! __________________ _ 

ll ______ =-~==----====•=7-=--·=•-:.-.--===,------7.7.-.J;~~~:~:.~:.~~~'.~:'..~~-:~~~'.::.~~:::t~~------=7-•~ '=7===d.'=======il 
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NET BUDGET REDUCTIONS 
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( _ _._,. _ _.._._.,, _ _. _ _.,,_._._._.,,_.DEsc!l(fi'TioN·aF°·---··'"-=-=--····=----'--=·'""==-~------=-·---·~----"===•====='-"·"===·-··=···.-AMatiN'fl~ltE-coMMFND'ATI'CSN""-'Y.'' ,~----::,'i. l:l7i.l:l".,.r=••;r=;\.i~u1u'rri'>Ncm=1L9 

i!NO. NET BUDGET REDUCTICIN IMPACT ON SERVICE LEVELS $('000LJ! $('OOOLJ_'-FT'-'E"---+-S"""A'--'-V'""l'""NG-"--
11
F-A""'P"'"'P'""RO-"-""-VE=D"-1 

i: !i i ii 118 Fifty percent reduction in sport!:lield This saving could be incurred by increasing rental 14.0 i! 114.0 i o .4 
\.·:: lining and baseball infield grooming. fees. adopting a lower standard, or by sportst .!. ~. 

organizations assuming some maintenance , • 
ii responsibilities. The present standard is four ! j 
:,t:,. 1· . d . . '~ ~ ~ .. · Jt1.!!19~P.a. a..')__§IX 9room1ngs p.a. ---·--·-----'- , , !fT19 Termfnai9'P'aiks-Piaiiii9r-ii0Sition_____ Would result in a reduction of support for •or ----4.5-:ot----~~s .o r-------1-:-oi 

.. 1:.1·: ~~~l~~~:i~:~~~:~::a::u~:: :::~:r .1.~,·.i. 1,1.. ':~:: 
reduced, including the review of all landscape ; , 

ii and development proposals in the city. 1 r: i 
ii Community and school board liaison on shared i i ~ 
!! maintenance and development projects would I ! ~ l 
ii be greatly reduced. 'j ~ ~ r: 
ii Would result in a reduction of one full-tim•~ ~ ~ ~ 

!:.,\:.·_1 __ 2 __ 0__ ~T--r-e.r:i:en __ s~!!a~n-[ld_!_s_ph_~r-u-~bi!s!~w_n_o_(_u~-ldE:ro_§,nly. -b--e-pru·n-ed--t-,J---a·--d--h--e-re------+----------1-~.-3·.·o-1~~·. -----------.. -13-.-0l::,.-------0 .. _.4j~·~[ rw9iiiy-five·;;;rc:;n1r0a11C110r11n-1r00--- 1 
i! and shrub maintenance. to Traffic Bylaw and Nuisance Bylaw. i ~ ~ j 
ii JAii cosmetic tree pruning would be cancelled. 'j ii ii ~ 
!i Would result in increased tree loss and p1;blic !i !i ~ 
!! complaints. , i! ~ !i 
ii I· Would result in reassignment of one permanent ' ~ ~ ~ 
!\._ ______ ................................................................. ~!?.!! .... P.'?.~-~!~.n: .................................................................. ------------·------~------------.. -------~------------...... J 
Ji 122 Reduce weed control . Cancel all preventative maintenance weed control S .0 f: ~ j 
ii programs on non-developed parkland ar•eas. ~ ii ~ 
i! React to weed complaints and notices via the i! i! !i 
!i Weed Control Act and Nuisance Bylaw only. !i ~ i! 
ii Public complaints would increase and ov1nall city ~ ~ ii 
ii aesthetics would decrease. i ji ~ 
J! Chemicals would have to be used to a gr1~at ! i! 1 
j\ extent for reactionary control measures. ! !! ~ 
L ________________________________________________________ l~9r~a~~-of d_~r:i-~e~ion __ ~_!'~_<:!~Y.~r ii:!!~s~-~-~i?.r:'.~:________ --------------------- r: :! r: 

14.0 

30.0 

13.0 
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·~=·=·"""mc'RiMtoiral!'·=···''.,·,~"-·"t"'-~'-==-==,==-~=,~~,,-=,-~,,,,~=,,,,_~,,,,,,,,,_.,_._.,,,,,_.,,,,,,_~,-~,,,,,'l.'MoulirflFil"'E'c<fM"~r.roA'fi<>N,,'"r="'T.i><7~~,;r~~m<i'F'il 

NET BUDGET REDUCTION I IMPACT ON SERVICE LEVELM$('000)~ $('000.W-FTE 

Increase playground safety and Inspection schedules would be adjusted w~h a 1 Cl .0 ~ ~ 
maintenance inspection cycle from 7 minimal risk to public safety but a potential !! ! 
to 11 days. increase in City liability. I ~ 

May result in increased capital costs for rE1pairs. l ii 
-·----------------·---·------------------------ '!J..9.\JlqJi.15..~y_-~sult _[QJ!lE.!ased P._llblic CO_IJ~~!~!!,____ ------~-+------+-----~! 

Further increase of 1 % of all depart- Fees & charges are reviewed annually and we b.O?. 6.0 JI !! 4.0 

11 ment fees and charges. compare ourselves with other centres of s.imilar ~ i! ~ 
i! size. The 1994 budget earlier submitted projects ~ ~ ~ 
i! I 2% increase over 1993, and this was i l \! 
!! considered to be reasonable as it somewhat l ~ 1: 

I! equals inflation. An additional 1% increa!~e. !! Ii 1: 
!! raising the total to 3%, would place an additional ~ I !! 
!i burden on user groups who struggle with their own l l ~ 
i! budgets, and we may soon reach the plateau of ~ !! I 
iL ....... ----------------------------·------------------------ dj~j~~~!!)91etUr!)~------------------- -------~----------i------·---~ 
!! 126 Video Games in Recreation & Culture A proposal has been received from a vide•o 5.0 i 5.0 ~ !! 3.0 
!! Department's major facil~ies. games supplier that would provide these games ~ !i l. 
!! in the Arena, Kinsmen Community Arenai;, Kinex !! ~ ~ 
!! and the Recreation Centre. They would pay the ~ l ~ 
Ji City 50% of their gross income, or a guarantee of I l i 1: 
i! $700 per month, whichever was the greater. On the !! i! !! 

L,,~,,~~,, .. ,,,, .. ~_J~~.E~~_:l __ ~J,,.~L.,,..·,
1

-" =::"=·== J.!=======li 



21 

NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

Page 464 

r::::::·=.·=-•:::~'l)£st:RfP'i'fO-~toF·'-'''·::::::::::~·,===:::.•-•:=.·::.=::.•:=··"::=-=-··='=-'•::.=-•::::~:::::.·::~=·:-•-·=rAJ.f'dt!Rt~=1r£cO'~DJ.~::::.y··sli'i-s i4'4::''iF':_~.-~.-oo.~_ .. F1~ 

iiNO. NET BUDGET REDUCTION IMPACT ON SERVICE LEVEL:S , $('000) ii $('000) i! FTE ~(:\.-'S""A""V..:.:IN.:..:G"-lFA~P....:.P..:..R=O....:.V.=ED=--;i .. ~ I .. , .. 
\j 127 Closure of Community Shelters There are 16 community shelters which are 9ci.o\i 50.0 i 0.8~ 
ii operated through a contract with the Optimist Club, ii ~ l 
ii with these being open December 1 throug1h March Ii ii ii 
ii 1, 4:00-6:00 p.m. weekdays, and noon to i;:DO p.m. i i ~ 
!I Saturdays and Sundays. Schools also use these i ~ l 
ii shelters, as do supervised summer playgrounds ii ~ i! 
Ii on rainy days, and some are also used for minor 1 ~ ii 
!i Jfootball programming. l ~ 1, 

Ii I ~ ~ !! 
Ii I As instructed by the Recreation, Parks & Culture 1: ii ii 
ii Board and City Council, meetings are being held in ii /i f: 
ii all 16 communities to discuss the community's f; !i i! 
Ii assuming responsibility for the operation of these ~ ~ ~ 
ii shelters with a $3,000 grant per shelter from the City. i i! 1, 
!i The intent of these negotiations is to emp1ower the ii ~ Ii 
ii I associations to operate the shelters in an ~ ~ i 
ii independent way, and the savings through this lease ~ ~ ~ 
\j \arrangement would be $50,000. ~ ! ~ 

ii Any cost savings in 1994 is needed in order to ii ii ~ 
ii !purchase timers for the outdoor rink lights that would ii i ii 
/i permit the shelters and the rink lights to operate fi i/ l 
!I !independent of one another. Thus, if some shelters ii ii ~ 
ii ·should have to close due to a lack of involvement by ~ ~ ii 

ii the local association, the outdoor rink lights could be i !I Ji 
!i operated without accessing the shelters. This saving !i ii Ii 
Ii can then be realized in 1995. ~ ·d-----J 
ii 128 Closure of Memorial Centre The Memorial Centre Auditorium is used by the 45.0 ~ 45.0 ii 1.1 ii 
i! Auditorium community and by the high school, and we staff it ii ii ii 
i! with one facility operator, who also serves the ~ !i !i 
ii community shelters. Use of this facility fluctuates l ii 1 
ii from year to year, depending on local usu, and by ~ !i ii 
ii touring groups coming through our city. The !i ii i! 
ii greatest loss in the closure of this facility would be ! ~ Ii 
ii felt by the school and the small amateur iiroups, fl Ii f: 
Ji who would have to begin using Red Deer College ii I! ii 
!i Arts Centre at additional cost, or return to the use ~ ~ Ii 
•' :· tt ·: ii of school gymnasia. ~ i! ii 
/! In 1992 there were 719 hours of use, with 46,793 ii ~ f; 
ii spectators and users. In 1993, the department has !i ~ i! 
ii !been negotiating with Central Alberta Theatre to i ii ~ 
ii I lease the Centre to them. However, this proposal ~ ~ f: 
Ii has now been declined. ~ ~ f: 
ii This budget cut, along with the community 1. ~ ~ 
ii shelters would result in the reduction of one / l ~ !, 

\h·29 ·e:iimTnaifonorsui>i>o.rflo-Easi-Hiii ____ ~~~!~~~:~':s ~~~~~ci the East Hm --+---12:~--------· 12:01f-----------~ 
ii Community School Community School to be open for public use I I I! i, 
/i evenings and weekends. This centre ser~es the I r, I! ii 
/i southeast quadrant of the city, in the same manner i. i ~ 
;i as the Dawe Centre on the north side. Our funding I ~ :; 
ii of this centre was cut in half in 1993, and this would 1: f! ' 
ii now eliminate it entirely, likely resulting in the ii I 
Ii school's not being available for evening •or ~ ~ 

L.=-----=:-·:-·-,==-,·-·~,-.. ::::::.,=-,,~,·:::.·.·:-=-···'·=====Jii~Q~~:,l.;J_~~?~:,::~:::::,:,_:::::_:_=---: .. ~·=-·-·:::=::::J .. ,~-~---_,.,,,,_.,._ . .,;~;_,,, ~--·:,.:_.~.,=::.·JJ._._,=~ 

0.0 

30.0 

9.0 
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j:No. NET BUDGET REDUCTIC>N I IMPACT ON SERVICE LEVEL:s ! $('OOO) _J $('oool__J FTE !i SAVING APPROVED 
!! 130 Supervised summer playgrounds The department has offered supervised summer ! 2:3.0 !! l!3.0 !! 0.0 i 23.0 
!! playgrounds for many years. However, in 1992, ! !! !! 1! 

// this service was cut in half, and only five half-day j 1 ~ !i 
ii programs at 20 sites are now available. This I ii ~ ii 
!! ,deletion would be seen as a very substantial loss I ~ ! !! 
i! in the community, as it has been a program that is ! ~ ii 
i! wfthin easy reach of every household, and is ! ~ ~ 
i! geared to smaller children. Attendance in 1993 ~ !i ! 
!i roximately 6,200. i! i! !. 
!! I !I 1:--r: 
!! ECONOMIC DEVELOPMENT !! ~ ~ 
!! 131 Reduce Business Travel 1Reduce our marketing efforts internally and 4.5!! i !! 
11·1·32· Fi&Cii.iC9·coiiiar0·n-c:iitrav0·1-aiiij····-·-···-··11 ~fr:r~il~-E-oA:-P;it;iii1a _____________________________________________________ -----------··,c,-_-9jf------------- ·------11-------------- ----f: 
ii Conference Fees ~ ii ~ ,, ________ ---····················------------- ------ --------·-··········· ···-------------------- -----------------------·-······················· ·····------------+------------------l~----------··· ··----+------------· ----~ !! 133 Eliminate Training Course and Travel Mr. Thompson would not be able to com~==±lete his 1.5 ~ !i f: 

lh-3:f R9cii.iC0-Aciv9-rtfsTii9------------------------------j~~:t~~~TR~~!£ii~~1;\/~~~arket ol~----------- ------·-·s.g1L _____ --l--------11 
i! communit throu h advertising. ~ ! ~ 
!i LAND ADMINISTRATION ~ !!~--~~ 

1~;.:~§~~~:1§-!~:;~i:~t=:~L=±==~ 
l! 137 Eliminate Training Course and Travel !Training which should be done in view of · 0.7~ ~ !! 1-m ~L~S;~,~~~- ,,,..,,.,, ~"!~O<>!.,._~ ... -- -mm--1---t-----1 ~ 
!! 138 Delete second computer graphics Difficult to train addftional staff; productive output 

1 

37.0 !! ~ !! 
ii workstation in upgrade project. halts for file maintenance; output halts when ~ i ii 
!l___ ------------------------------------------------------- £2~P._1,1_~~I--~-~~~-'------------------------------------------+----------···----l-------------J-___________ J !i 139 Delay completion of SCADA upgrade Existing system problems may reduce thH cost j 370.0 ii !i ¥, 
ii project; only engineering in 1994 savings of $200,000+ in 1994. Higher operating j ii ii ii 
!L ...... ---------------------············-------------------------------·· £~~~--i:i:i-~Y.-~9.?.1:1.~_!".'.J.~~'-------------------------------------------------L-------····----.l.-----------------l-----------·-----~ ii 140 Reduce scope of converting Will require added costs of replacing old poles ff • 50 .0 ! :i !: 
i! downtown overhead system to they are still required; will require upgrade of 1: i! (: 
!L _____ !!~~!.9!~~".'.s!, ______________________________________ 2.Y!!!_~-~-~~-~Y.~~!~_!2--'~-~r:i-~-~~-".'.~!!--'-~~~~-'---------------------- ______________ J__ _______________ J __________ J 
ii 141 Reduce scope of extending SCADA Higher system operating costs; longer s1irvice 119.0 ~ ! ii 
j! s stem into the distribution. !interruption time with more customer com laints. ___ _J~----~i __ _J 
!i STREET & TRAFFIC LIGHTS ri r- ~ 
ii 142 Eliminate street light pole painting 1Pole life is shortened through rusting; ae,sthetics 15.0~ !J i! 
ii 11s reduced. ii ii i! 

11:~:;~ ~r~~;~;;:~~:::~i:::~-:·•:::::::::::~: r:~~~~~~;t;~g~~r~~l~~::~:~~~~;;::::::~:-~:~:-~:~~r::::::~:~~~~::1r.=~·=1 
/i maintenance by 3"7% I lights will not be repaired; large areas may be I ~ ~ 
ii !dark for large periods of time; possible increase f: ~ ii 
i! in crime. i ~ __J,,_1 

-----u--------il 

Ii sue-TOTALS $2,849.7~ $858.3i 12.8!i 515.1; 
Ii LESS: REDUCTIONS NOT FUNDED BY TAXATION ~-------------t--------69.~----!:4------~-1.I) 
!! TOTAL REDUCTION IN TAXATION DEMAND L ~ $7'88.8~ 11.5!! 564.ll 
i.; ________ - ---- -- ------- ---·------- -- -·----------------- -- -- ----- ----- -------------- - ------ ·--- ------ ------ -·------- -------------------- -- --- ---- ··-



Red Deer Visitor and Convention Bureau 
1994 Budget 

Summary 

REVENUE JEXPENDITURE 
OPERATING 1993 1994 1993 1994 

Budget Budget 

Tourism Promotion 
Visitor Information Centre 7,225 6,250 42,050 44,750 
Tourist Publications 37,975 34,025 42,000 38,895 
Convention Marlceting 13,750 0 36,500 29,5CX) 
Convention Services 12,650 12,900 16,675 14,925 
West Central Regional Initiative 4,000 4,000 
Motor Coach Marlceting 400 0 1,500 
Highway 2A Initiative 0 () 

Tourism Attractions 
Events Resource Project 2,800 2,800 2,300 2,300 

Tourism Hospitality 
Alberta Best Seminars 3,000 7,200 4,000 7,200 

Tourism Services 
Membership 13,200 17,855 12,700 13,880 
Logo Souvenirs 7,000 9,000 6,450 7,450 
Heritage Ranch Retail 5,000 9,500 4,850 8,450 
Heritage Ranch Food Service 27,060 32,000 24,275 28,8CXI 
Heritage Ranch Catering 14,375 0 12,725 () 

Heritage Ranch Facility Rental 3,100 6,500 2,200 4,500 

Tourism Infrastructure 
David 1bompson Country 

Fee for Service 10,300 10,300 
Administration 800 _6.300 _§}.722 71.08~l 

TOTAL OPERATING 147,935 14-i,730 288,747 287,538 

CAPITAL 

Equipment 2,750 0 
Heritage Ranch Renovations/Equipment 4,500 4,875 6,000 6,600 
Highway 2 Sign 41,300 ___ o ~Z.000 0 

TOTAL CAPITAL 45,800 7,625 48,000 6,600 

City Fee for Service 145,047 141,7831 

Surplus/Deficit 
TOTAL $338,782 £94,138 $336,747 $294,l~ 

1. Minus -2.25%, as per City budget guideline. Approved October 26, 1993 



1994 Budget 

Visitor Information Service 

Revenue Expenses 

!2ll 1994 

!2ll 1994 
Salaries and Benefits 22,900 20,500 

Government Employment Grants $4,000 $3,500 
Wages - Seasonal, Part time 10,900 14,500 

Government Grant - Training 475 0 
Materials, Supplies 700 700 

Miscellaneous: 750 750 
MapPmchues 1,000 1,000 

Map and Guide Sales 2.000 2.0001 

Promotion and Programming 500 1,000 
$7,225 $6,250 

Stationery. Photocopying 775 

Postage 500 700 

Telephone 1,500 1,500 

Training 800 1,000 

Unifoons 300 500 

Travel 600 400 

Janitorial 2,200 2,000 

Utilities - Trailer Dumping 
Station 150 175 

Visitor Survey - Data Entry 
and Analysis 0 __ o 

42,050 44,750 

1. Based on sale of maps ~t>nly. 



1994 Budget 
Tour& Publications 

Revenu~ .E!J!enses 
1993 1994 

Summer Guide Summer Guide 
Ads 11,500 11.500 l.ayout, illustrations, Printing 
Ads Production 1,150 1,150 Ad Production 
(Cost plus 15%) Commission on Ad Sales1 

Salary 
Winter Guide 

Ad 8,500 8,500 Wiota Guide 
Ad Production 800 800 l.ayout, illustrations, Printing 

Ad Production 
What's On Commission on Ad Sales1 

Ads 1,200 1,200 Salary 

Restaurant Guide What's On - Printing 
Ad 550 275 Commission 

Salary 
Accommodation Guide 

Ad 300 300 Restaurant Guide 
Typesetting, Printing 

Travel Video Ads 5,000 0 Salary 

City Map Accommodation Guide 
Sponsors, Ads 7,000 7,000 Printing 
Sales 1,800 1,800 Salary 

Skills Alberta Trclvel Video-Production 
Grant, Training 175 0 Salary 

Commission 
Arts and Crafts Brochure 

Partners 900 City Map 
Team Tourism 600 Printing 

Commission 
37,975 34,025 Salary 

Design 

Dii.'tribution 
Travel 
Postage 
Salary 
Stationery 

Training 

Arts and Crafts Brochure 
Printing 
Salary 

Note: 90% of total cost of these publications recovered tluough advertising and/m sponsorship. 
1. 5% commission on ad sales, payable after reaching break even point. 

1993 mi 

8,500 9,000 
1,000 1,000 

575 575 
3,000 2,750 

6,500 6,500 
700 700 
425 425 

2,500 2,250 

2,000 2,100 
100 120 

2,000 1,000 

600 400 
300 250 

400 425 
200 150 

3,500 0 
500 0 
200 0 

5,500 5,700 
300 300 

1,000 700 
500 500 

500 450 
900 900 

900 
100 

300 0 

1,400 
300 

42,000 38,895 



1994 Budget 

Convention Marketing 

Revenue Expenses 

1993 !22! 1993 1994 

Team Tourism 8,250 Convention Marketing Consortium 20,000 25,000 

Westerner, Hotels 5.500 Promotion Brochure 10,500 

13,750 0 Display 3.SOO 

Site Visits 2.500 

Sales, Bid Development 2,000 

Development of Additional Services 2.500 

36,SOO 29,SOO 

1994 Budget 

Convention Services 

1993 1994 1993 ~ 

Name Tags 750 1,SOO Promotion 
Brochure, Infonnation Packages 850 250 

Hostess Servic:e 3,250 3,SOO Salary 0 750 

Coupon Booklet 2,400 3,900 Services 
Name Tags 1,000 l,SOO 

MiniMap 0 3,000 Hostesses 4,SOO 3,000 

Folders 0 500 Coupon Booklet - Printing 1,800 2,700 
- Commission 200 

Convention Olrganizers Manual 500 - Salary 400 

Government Grant, Wages 6.250 __ o Mini Map - Printing 0 2,SOO 
- Commission 150 

12,650 12,900 - Salary 350 

Folders 0 475 
Materials & Supplies 400 200 
Training 125 150 
Unifmns 0 100 
Salary 8,000 1,SOO 
Convention Organizers Manual 0 500 
Travel Expemes __ o 200 

16,675 14,925 



1994 Budget 

Alberta Best Seminars 

Revenue .E!P.enses 

1993 1994 1993 1994 

Registration Fees 3,000 7,000 lnstructm 1,875 3,000 

Merchandise Sales 200 Adveztising 150 75 
7).00 

Lunches, coffee breaks 250 1,000 

Seminar Materials 400 765 

Stationery 25 25 

Me.rchandise 135 

Postage 50 50 

Equipment and room rental 150 300 

Salary 1,000 1,700 

Commission 100 ~ 

4,000 7).00 



1994 Budget 

Membership 

Fees 
~mbemhip1 

Events 

Revenue 

1993 !!!! 

$J.0.8CX) 15,875 

Member Lunch $15 x 32 
Breakfast Seminar $15 x 20 
Progressive Dinner $30 x 40 

500 480 
500 300 

1.400 ~ 

13,200 17,855 

1. Individual 3 x $50 :: J.50 
Non-Profit 2~7 x $75 = 2,025 
Businesses 80 x $80 = 6,400 

61 x $100 = 6,100 
Major Corporate 6 x $125 = 750 

_1 x $150 = 450 
180 15,875 

Expenses 

Promotion 
Material 
Salary 
Wages 
Commission on Sales ($5/new member) 
Travel Expenses 

Services 
Member Pins 
Certificates 
Newsletter (6 issues) 
Member Recognition 

Stationery Supplies, Photocopying 
General Supplies 
Postage 
Salary 
Decal 

~ 
Member Lunch 
Progressive Dinner 
Member Breakfast 
Promotion 
Speakem 
Salary 

!2ll 122! 

200 250 
2,750 3,750 

0 500 
250 250 
300 300 

3,500 5,050 

250 200 
200 75 
800 1,000 

1.000 500 

250 450 
200 100 

1,200 1,400 
3,000 3,000 

300 ~ 
7,200 6,850 

400 315 
1,200 880 

400 185 
0 75 
0 75 __ o 450 

2,000 1,980 

12.700 13.880 



1994 Budget 

Heritage Ranch Retail 

Revenue Expenses 

HY .!!!! 12?1 .!!!! 

Retail Sales 3,000 6,000 Promotion, Advertising 600 soo 

Wholesale Sales 1,500 Supplies 150 175 

Consignment Sales 2,000 2,000 Travel 50 

5,000 9,500 Salary 1,250 1,900 

Cost of Goods Sold1 
- Retail ) 3,200 

- 'Wholesale: ) 2,800 1,275 
Consignment Good-s ) 1,300 

Credit Card ~ -2!! 

4,850 8,450 

1. Based on 35% on consignment and 50% on retail sales. 

1994 Budget 

Logo Souvenirs 

Revenue ~nses 

HY 1994 1993 1994 

Retail Sales 5,000 7,000 Promotion, Advertising 600 700 

Wholesale Sales 2,000 2,000 Travel 50 

7,000 9,000 Supplies 250 100 

Salary 1.500 1,500 

Cost of Goods Sold. 4,000 5,100 

Commission 100 __Q 

6,450 7,450 

25% on wholesale, 50 % on retail, $1000 of retail at 40% 



1994 Budget 

H~itageRanchFoodServi~ 

Revenue Expenses 

1993 1994 1993 122! 

Food Sales 27,000 31,SOO Food Costs 18,SOO 19,000 

Grant, Training 60 0 Salary 2,000 
3,900 

Miscellaneow1 _ _J! 500 Wages 3,9001 

27,060 32,000 Training - Food Safe 75 90 

Janitorial 1,200 1,200 

Travel 200 300 

Materials and Supplies 400 500 

Concession Fee 0 1,2602 

Food Spoilage 0 350 

Advertising __ o 200 

24,275 28,800 

1. 1 Ill days/week. 
2. 4% of gross food sales. 

1994 Budget 

Heritage Ranch Catering 

Revenue Expenses 

1.993 122! 1993 1994 

Dinners 12,000 0 Salary 0 
l,SOO 

Lunches l,875 0 Wages 0 

Security _500 __J! Dinners 8,SOO 0 

14,375 0 Lunches 1,475 0 

Security 450 0 

Janitorial 500 0 

Materials and Supplies 300 _o 

12,725 0 



1994 Budget 

Heritage Ranch Facility Rental 

Revenue .E!P.enses 

llY ~ 1993 1994 

Deck Rental 1.700 1,250 Salary 1,000 
1.700 

Meeting Room Rental 1.200 1.350 Wages 1.250 

Security 200 900 Security 175 775 

Facility Rental 0 1,500 Supplies 0 500 

Miscellaneous __ o 
~ Miscellaneous 0 147 

3.100 6,500 
Janitorial 325 500 

Concession Fee1 __ o 328 
2.200 4,500 

1 8% of gross facility rental revenue 



1994 Budget 

Administration 

Revenue 

Am 122! 

Skills Alberta Grant Training 200 0 
Can-Alta Part111ership Agreement. Tnlining 0 0 
Convention Ot>nsortium Coordination 0 5.3001 

Miscellaneous _.!?QQ 1.000 

800 6.300 

1. $400/month, plus ~•500 for accowiting 

2. Manager's salary and benefits $43.400 
Part-time clerical $8.000 

3. Business Advisory Network $100., 

Expenses 

Salary and Benefits 
Business Travel 
Seminar and Conference Travel 
Conference Fees 
Membership Fees 
Postage 
Telephone 
Advertising 
Subscriptions and Publications 
Accounting. Audit. Payrolling 
Miscellaneous Services 
General Supplies 
Stationery Supplies. Photocopying 
Training 
Volunteer Recognition 
Rent 
Insurance 
Performance Bonus 

Canadian Association of Convention and Visitor Bureau $300 

4. Fee for accowiting services. City 'Treasury proposed to increase from $1,200 to $3,000 annually 

Am llii 

53.000 51.4002 
2.800 3.SOO 

300 400 
300 600 
300 4501 

1.000 700 
1,200 1,200 

200 200 
125 175 

3.000 5.Soct 
600 450 
857 538 

1.500 900 
400 750 
200 400 

1.590 1.550 
350 375 

21000 
67.722 71.088 



Revenue 

Heritage Ranch Renovations'Equipment 

CTAP 4,875 

Capital Projects 

Expenditures 

Heritage Ranch Renovation.'i/F.quipment 

On-site Signs, Infmnation Display 
Equipment Repair, Replacement 
Upgrade 286 Computer to 486 
Windows, WP for Windows 

2,000 
2,500 
1,850 
~ 

6,600 



Schedule A 

CITY OF RED DEER 

FEE FOR SERVICE 

IQ 

RED DEER VISITOR AND CONVENTION BUREAU 

Activitv. 

Visiltor Information Service 
Year Round Se:vcn Day A Weck Operation $ 38 5001 39 500 

Convention Marketing 
Contribution to Consortium 25 0002 25 ooo2 
Bidding, Convention Services 6 5251 8 000 

PleaiSure Travel Marketing 
Red Deer Contribution to 
West Central Regional Tourism Initiative 4000 4 000 

Motor Coach Marketing 1 100 2 500 

Tourist Publications 
90% cost reco~·cry 4 8701 4 500 

David Tbom~on Country Tourist Council 
City of Red Deer Membership Fee 10 3001 10 300 

Administration 49 7633 45 483 

Equipment Repair and Replacement 1 725 2500 

$141 78J4 141 783 

1·Prior to the establishment of the Visitor Bureau, the fee for service paid annually to the Chamber of Commerce and the 
David Thompson Country Tourist Council to cover these areu totalled $00 000. (1994 total $fJO 195) 
2Funds precommitted by Council for consortium, in January 1993 budget debate. for further 2 year period. 
3The funding approved by City Council in 1987, the Bmcau's first year of operation, was $48 000, to hire a Manager and 
run ~111 office. 
40f this amount $4 554 is paid back into the City's operating budget by the Bureau, to the Recreation and Culture 
DeJ>41irtment as rent for Heritage Ranch and to the Treasury Department as a fee for accounting services. 



~ 
I NOV 

'J 

WES TE 
LARGES 
EQlFM 

LO< 
DAVI> 

Cl 

tJ 



rmavid 
lhompso11 
Country 

j~~;4~ 

,4~ ttut,,,, 

"Old Court House" 4836 Ross Street, Red Deer, Alberta, Canada T4N 5E8 • Phone (403) 342-2032 • Fax (403) 346-1290 

February 28, 1994 

Mayor Gail Surkan 
City of Red DeE~r 
P. o. Box 5008 
Red Deer, AB 
T4N 3T4 

Dear Mayor Surkan, 

The winds of economic change sweeping the Province are providing a real incentive 
for all of us to re-evaluate the way we have J:::een doing business and to seek better 
and more cost •effective ways to achieve our aims in the future. 

The steady elimination of our provincial funding ·~ants has encouraged greater 
efficiencies in the Ta.lrist cnmcil withrut ani reduction in oor prarotional projects 
and programs. 

Since July last year, the Ta.lrist cnmcil has J:::een world.DJ on a najor self-sufficiency 
program that, when implemented, will see th•e Association move from a membership­
funded base to a fee-for-service base by January 1995. 

The dedication and support of the twenty six conununi ty appointed members of the 
Board of Directors and our Executive appointed Self-·SUfficiency Connnittee, chaired 
~ Vice President Bill O:rn:u.f, has playerl, arrl will a:ntirue to play, an essential role 
in guiding David Thompson Country towards its new beginning. 

I have enclosed a summary of our programs f'or 1994 and hope that David Thompson 
camtry can oontirrue to rely on yoor suwcrt in oor oo-q;>erative efforts with the Rei 
Deer Visitor and Convention Bureau. 

M•:1ki11g Tourism "Vorl' F~or You. 



The David Thompson Country Tourist Council recognizing the possibility of further 
reductions in the City of Red Deer funding to the Red Deer Visitor and Convention 
Bureau stands rnady to fully support the proposed 10% reduction in Bureau 
expenditures.(See attached Schedule A). 

I have taken the liberty of mailing, under separate cover, a copy of our 1994 Tourist 
Guide and Golf Guide. 

Should you have any questions or concerns, I would be very pleased to hear from you. 

Sincerely, 

Tony Maxwell 
Manager 

TM/jl 

,CllTY OF Ht:D CE:R 



Schedule A 

Revised 

CITY OF RED DEER 

FEE FOR SERVICE 

TO~ 

RED DEER VISITOR AND CONVENTION BUREAU 

Activi,ll 

Visitor Information Service 
Year Round Seven Day A Week Operation 

Convention Marketing 
Contribution to Consortium 
Bidding, Convention Services 

Pleasure Travel Marketing 

Motor Coach Marketing 

Tourist Publications 
90% cost recovery 

David Thompson Country Tourist Council 
City of Red Deer Membership Fee 

Administration 

Equipment Repair and Replacement 

1993 Fee 

$37,980 

25,000 
4,025 

4,250 

0 

4,525 

10,300 

57,467 

1,500 

$145,047 

A 
- 2.25% 

$ 38,5001 

25,0002 

6,5251 

4,000 

1,100 

4,8701 

10,3001 

49,7633 

1,725 

$141,783" 

B 
-10% 

37,500 

25,000 
4,975 

0 

1,100 

4,020 

9,270 

47,977 

700 

130,542 

1·Prior to the establishme:nt of the Visitor Bureau, the fee for service paid to the Chamber of Commerce and the David 
Thompson Country Tourist Council to cover these areas totalled in the order of $60 000 annually. (1994 total, A$60 195) 
2Funds precommitted by Council for convention marketing co111sortium, in January 1993 budget debate, for further 2 year period. 
3The funding approved by City Council in 1987, the Bureau's first year of operation, was $48 000, to hire a Manager and 
run an office. This was in addition to the $60 000 already diI:ected to the Chamber of Commerce and David Thompson 
Country. 
40f this amount $4 554 is paid back into the City's operating budget by the Bureau, to the Recreation and Culture 
Department as rent for Heritage Ranch and to the Treasury Department as a fee for accounting services. 



CITY OF RElJ DE.ER 
MEMBERSHIP IN DAVID THOMPSON COUNTRY 

Total annual community membership fees paid by all member communities to David 
Thompson Country, including the City of Red Deer's contribution, amount to some 
$34,650. These fees go towards the costs of developing and implementing the 
promotional programs and projects that promote tourism in Central Alberta. 

The City of Red Deer currently pays an annual membership of $10, 000 (based 
on 35 cents per capita with a ceiling of $10,000) .. 

All other communities in David Thompson Country pay a membership based on 
35 cents per capita. The Tourist Council, ln its e.fforts to achieve financial self­
sufficiency, is in the process of moving away from a membership based funding 
system to a fee-for-service structure. When implemented, this will, in the case of 
Red Deer, eliminate the $10,(JOO annual membership and replace it with a process 
in which the Ci~y chooses areas of promotional participation and pays for them on 
a fee-for-service basis. It is hoped this system would be in place by January 1995. 

For 1994 However, the City of Red Deer's billing of $10,(JOO provides the 
following benefits: 

A) Access To Team Tourism Fundilni= 
Available only to member communities and businesses, this tourism 
promotional assistance program provides financial reimbursement of 
up to 40% of eligible promotional costs on approved programs and 
projects. 

In the April 1993 - March 1994 program year, the Red Deer Visitor 
and Convention Bureau applied for $23,900 and has, to date, received 
around $18,000 in reimbursements. 

Some $89,430 has been allocated and largely paid to Red Deer based 
event organizers and tourism operators such the Airshow, Agri-Trade 
etc. 

The Team Tourism program, which moves into its final year starting 
in April 1994, concludes in March 1995. 



B) David Thompson Country Tourist Guide 
60,000 copy publication with a province wide distribution program. 
(see attached) 

Red Deer:, in addition to any paid advertising the City may place, 
receives a three page full colour City of Red Deer Driving Tour in 
the Visitor Information Section plus a two-page map and community 
write up in the Community Section. 

Convention Facilities: The City of Red Deer also features 
prominently in the full colour Tourist Guide article on conventions in 
David Thompson Country. 

All of these articles and maps are developed with the editorial 
assistance of the Red Deer Visitor and Convention Bureau and are 
provided as part of the basic membership fee paid by the City. 

C) GROUP TOUR MANUAL 

Red Deer has a two page, full color section in the Destination Central 
Alberta Tour Manual. 

D) CONSUMER SHOW PROGRAM 
As part of its collaborative efforts with The Visitor and Convention 
Bureau, the Tourist Council provides a full panel on its display which 
appears on fourteen shows and shopping malls starting in January and 
concluding in July each year. (please see enclosed photos) 

Shows attended to date are: 
Edmonton RV Show (4 days) 
Calgary RV Show (4 days) 
Calgary Vacation Supermarket (Home & Garden Show, 5 days) 

Shows still to come include: 
Edmonton Sportsmen Show (5 days) 
Drumheller Trade Show (3 days) 
Edmonton Vacation Supermarket (Home & Garden Show, 5 days) 
West Edmonton Mall (3 days) 



Chinook Mall 
Heritage Mall 
Sunridge Mall 
Bower Mall 
Parkland Mall 

(3 days) 
(3 days) 
(3 days) 
(2 shows - 3 days) 
(2 shows - 3 days each) 

The Red Deer Visitor and Convention Bureau provides literature for 
distribution in this program. 

Other services provided as part of the membership fee include: 

* Promotional Posters 

* Litter Bags 

* Central Alberta Lure Brochure 

* "Discover David Thompson Country" Program 

* In Zone Brochure Distribution 

* Tourist lnf onnation Centre Service and Staff Training 

*Access, at a nominal cost, to the 5,000 slide photographic 
library that the Tourist Council makes available to members. 
The Visitor and Convention Bureau makes good use of this program. 



David Thompson Country 
Tourist Council 

Im 
LITERATURE DtSTJUBUTION PROGRAM 

David Thomgson Country Tourist Guide: 60, 000 copies 

David Thompson Counta Golf Guide: 36, ()()(J1 copies 

The above publications are distributed through the following facilities and programs: 

* 10 Alberta Tourism Information Centres located on the boundaries of the Province 

* 23 Tourist Information Centres in David Thompson Country 

* Over 60 other Tourist Zone Information Centres, including Edmonton and Calgary 

* Our Consumer Show program including 12 trade shows and shopping Malls in Edmonton, 
Calgary and Red Deer 

* Golf Guides are also distributed through the Golf Shows in Calgary and Edmonton and 
selected sporting goods outlets 

* A Tourist Guide is placed in over 3,400 hotel and motel rooms throughout David Thompson 
Country 

* Local community trade shows, convention ~istration desks and our community displays 
program 

* Large quantities are distributed to visitors through member businesses including campgrounds, 
gas stations, museums and other family attrattions. 

* Thousands of Tourist Guides and Golf Guides are~ mailed out each year in response to our 
extensive advertising programs. 

* Tourist Guides and Golf Guides are included in Tourist Information packages provided to 
motorhome rental companies in Edmonton, Calgary and Vancouver 



February 28, 1994 

Mayor Surkan and City Council 

Dear Mayor Surkan and Members of Council: 

We appreciate the recent opportunity to present our ll994 fee for service request to Council. One 
of the points discussed at that time was the $10,300 Red Deer membership fee paid to the David 
Thompson Country Tourist Council. 

This membership has been of concern to our Board of Directors as well. We have encouraged 
the Tourist Council to move to a fee for service in place of a per capita membership fee. We 
were successful in convincing the Tourist Council to establish a maximum membership fee, thus 
reducing Red Deer's fee by over $4,000 to its current level. 

In light of the concern expressed recently by several members of City Council, this fee was 
considered again by our Board, and the following resolution was adopted: 

That any payment by the Visitor Bureau to the David Thompson Country Tourist Council 
in 1995 be in the form of a fee for service. 

The Tourist Council is currently considering a major change for 1995, from the current 
membership fee structure to a fee-for-service basis. This change has not yet been endorsed by 
the Tourist Council's Board of Directors, but if approved as proposed, it would reduce Red 
Deer's fee to less than $6,000 in 1995. Our Board would be much more comfortable with this 
level of financial commitment to the regional tourist organization, which we feel does play a 
significant role in promoting our area. 

Yours truly, 

~>---"'--
Bernard Papp 
Chairman 
RED DEER VISITOR AND CONVENTION BUREAU 

RED DEER VISITOR AND CONIVENTION BUREAU 
VISITOR INFORMATION CENTRE, HERITAGE RANCH 

P. 0. BOX 5008, RED DEER. ALBERTA T4N 3T4 
TEL: (403) 346-0180 FAX (403) 346-5081 



DATE: 

TO: 

FROM: 

FEBRUARY 24, 1994 

DIRECTORS 
DEPARTMENT HEADS 

CITY CLERK 

RE: 1994 BUDGET- SPECIAL MEETINGS, ATTENDANCE OF DIRECTORS 
AND DEPARTMENT HEADS 

At the Council Meeting of February 14, 1994, a motion was passed agreeing to 
reconsider the 19!34 Budget. 

Council also agreed that two dates be set to consider the Budget: 

Wednesday, March 2, 1994 
Monday, March 7, 1994 

4:30 p.m. 
4:30 p.m. 

Council Chambers (Closed Meeting) 
Council Chambers (Open Meeting) 

Council has requested that all Directors and Department Heads attend the Wednesday, 
March 2, 1994 meeting, however, attendance at the March 7, 1994 Council Meeting is 
optional. If you are unable to attend the March 2, 1994 Council Meeting, please advise 
the undersigned. 

This is submitted for your information. 

KK/clr 



DATE: 

TO: 

MARCH 8, 1994 

CITY COMMISSIONER 
DIRECTORS 
DEPARTMENT HEADS 

FROM: CITY CLERK 

RE: 1994 BUDGET REDUCTIONS 

Attached hereto is the summary of Budget Reductions approved by Council at its Special 
Meeting held on Monday, March 7, 1994. This summary is provided for your information 
and to assist you in providing information to your employees who may be inquiring as to 
the decisions of Council in this regard. 

I trust that you will communicate with your Staff any decisions that may affect your 
Department as a result of this Council Meeting. 

By way of a copy of this memo I will be notifying the Council Committees affected by the 
aforementioned Council decisions. 

~; q(; 
City Clerk 

KK/clr 
Attchs. 

cc: Special Transportation Advisory Board 
Policing Committee 
Mayor's Recognition Awards Committee 
Downtown Planning Advisory Committee 
Recreation, Parks and Culture Board 
Environmental Advisory Board 
Family and Community Support Services Board 
Records Management 



1994 BUDGET 
NET BUDGET REDUCTIONS 

EQUAL TO 10% OF THE BASE BUDGET 

•~•oo•~•~-~-~-•~••• 
l!YJ~~81a :: ~ !! 

11 1 Reduce ~ed Deer Visitor & 13.0 ~ 13.0 ! ~ 11.2 11.2 

5.0 5.0 
1.6 1.6 

19.5 19.5 

!! 3 Ma or'sReco nitionAwardsPro ram CouncilresolutionofSeptember5,1989____ 10.01. 10.oL____J 6.5 6.5 
!! 4 Volunteer A reciation Banque_t __ +Eroposed as a deletion ____ 4.0 :1 4.0 ~ ii 4.0 4.0 

i! \ !l ~ ~ 
!! 5 Do a census every second yea.r I Due to Provincial grant reductions the cost cannot be 29.0 i 29.0 ii 1.0 ~ 

L---- ----------------------------·----- re_'?£>)!'.~!-~~-increas~5!_9~~~~------·--------·--------·- _____________ __JL ______ -::-J-____ J 
ii 6 Reduce microfilming Essential records which are required to operate the 1.6 ~ 5.0 ~ t: 
!! City would be at risk in the event of a disaster as no \ ~ ~ ~ 

29.0 29.0 

5.0 5.0 

10.0 10.0 

/f---- ~.!!!_an from $4,~22.!_c:> __ g~!!9 _____ Alder!!len h.~~~ailable t~ake_e£>!l'?Y.-!~~~l~~~-- --·---------f~---------L-----~ 
:· ~ f! 

i! 12 Contractual Services Cancellation of Awards Banquet (not awards 16.oi 16.0 ~ 0.0 16.0 

!! ......................................................................... !?.~.'?!5.~P .. '?:!PY..i.~.-~.Y-~}!~!~---···········--------··························+··················-i·-···········-------·~················--·~ 
!i 7 Reduce travel budget for each Reduces the amount of information and dlata that j 20 .51i 10 .0 ~ ~ 

,. __J!] ~ " 

lt~;:··~=~~~;~~~~~~~:~~~;···········~~m~~~~;~;-~~·;~;~;~~·~~~~~~~~~~=J·~1~~t~~~~~l¥~~i~[~=~'!"~"'"!'"'·~=~=--i?A=;;;;;;~:;Ru""oN""'vc~~~;=91 
j! ·1 r: ij ~ 
Ii 20 Cashier position and related benefits More lineups, slower customer service during r 35.0 ~ 35.0 i 1.0 Ii 
![__ -----------·---·---certain periods --------- ----~----~~-j !I 23 Clerical position and Internal processing would be delayed - teonder 33.0~ 11.6~ 0.41, 

i! stock issues and receipts, expediting of ~1oods on !! ~ 

26.3 35.0 

10.7 11.6 
!! related benefits - Purchasing processing, purchase order issue, recording of ~ I~ /: 
ii order, filing, etc. I ~ . ! 

!;: ~;~~::r~~~ T~ ~;~:~~;~;;;;:~:~;; :=, t~~rrt~~~~~~~:;;: .;;i.::.~~ 
,. I i ~ ~ ~ 
Ii 32 j ~ 11 ~ 

~ " :::::: ::~~: :::,;,,,~, wm M" ro ~"~ ~ ra•~ot~ ~~ ~;~ ti J J ,J ~: 
11 sition !done ii Ii ii 

It~~~- .~~~.t~i.ff~~~~~~ti.~:~~~~~~-~J~~=~:~:::::~~:~-~-~:~ .. ~::.~-~:-=-~:-~::.~=-~=~~~=~~-:: -~~~~~Jt£=:~~1-~:~l~~~~~itj ~:~ 
II-~~~- ~;i~~~f~m}!lraiio11········----·---········-····t~~l~t~-~~c:~~~t&~~i~·re-;c:r·i~k~r~···············--·······-··r····-···--..1·~-:%r.-·-······---J~-:~·i··--·---·-·····---·~ 1 ~:~ 
iL. ..... ···············-··········------·····=··········-····lP..~J.~.t~.!r~JnJng_gg_1,1I.~~~--·········----------------- ..................... L .....•....... 1JlL ............. 1 .. QJi ................. J .............. 1 .. 9 

1.6 

45.4 

0.5 
10.0 
10.0 

1.0 
1.0 



NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

1r:.:·::~'=,;;~1~~~:~~~~:~---- =r==:~:;~~-:::;;~:;;:;~;~:===-~===~-------~-~~:rR~~~~M~~'T:r~r!;· AP~R~V~~ 
i: I ~ ~ ~ 
ii 34 Dog Control - reduce patrol hours In order to meet 1994 budget guidelines, we have 6.8i 6.8~ i o.o 
il !reduced patrol hours from 25.8 to 14 hours per l ! ~ 
il 11week. A further reduction would take this to 8 ii ! ii 
ii hours per week. We had already recommended i ~ ~ 
ii Ian increase in licence/fine fees to support at least ~ ii l 
I! ______________________________________ J!:S.6 h~i,i_r:s_p~r we~-------·-----·--------- ------JJ--------i----i 
~ 36 ""'""""' 10 RCMP lT• " "'"~'"""' P•I~ Chi~ 153.0 I 76.0 I l 50.7 

~ ···:~:=r::~~~~~~~r~··~-~·~::;::::;:;;·J-:r~!"'~~}'\!~~:: SAVING 

r~ ~~~!~~~~ = ;~~;;;~~~~;;;:~~;;:= =:=•• ······~· Jr l :;.~1=: r-;~; 
:! 43 Engineering Clerk Steno I With MCC completion and recent office operation 15.81 15.8~ 0.5i 15.8 

76.0 

24.2 

15.8 
(temporary position) improvements, this posnion could be eliminated, I ~ ~ Ji 

jatthough delays may be experienced during peak ! · 

! :=:,~~~~;t~:=:~~~~=J[~~ff :~~_·rr--=s";;Aciiv:K1N...,1:=.o,,r=A"j;;;j~~Rurr~r.i~~rr,:=.o, 
for lane grading. Will be unable to address lane ~ ~ 

--53 F>-u-tiiiCWCiikS_A_cfmTnTslraticin________ ~~~~~1e~~~}c;~~~~~~- '6;;rliPtioi1-01-----.l-

1 

-----·--s-4_~~--------64.3 ~--------ro 22.0 64.3 
administrative continuity, less ~ ! 
assistance/direction for staff in work & safety ~ ~ 
a.reas, extra work load for clerical staff would f: ii 

,, mean delays/slow response time for roulline work j ~ i 
11 and ubhc re uests. Reduce 1 FTE 1 I 

I[;~--- -~-~~~~:r--~~~i~~~~-!~;;_----~_-_J-~~~-~---~-=-;~~-~-;-~-~-~~~~~-~Y.~!7.~-----------·--·--L .. ~rq9_q1 ___ f·_·_·_~t§§~r.-.·_-~r_·_-_·_·tr_r_·_-_-_-_ --~-~y_1_~§ __ AP~R~Ni~~ 
ii 55 Street Flushing Reduce flushing arterials to once a year. ! 10.0I 10.0!i 0.1 ~ 10.0 10.0 
ii Reduce .1 FTE i ~ i! ii 

H~~ ~t~~~-~~:n_g-----=~~----=--------=------=--=----- ~~~i~f:~~~~ ~~~~~~~-- ~o~~ rMds-~11 --·=r=--=~=;rfF--=;-l.#- -~:!~ 
ii result. Extra work will be required later. l=!educe .5 ' l r: I. 
ii F-TE f: ~ ii 
i'---- ------------------------------·------- -------------------------- ------------~-----~-----.• 
!! 60 Crown Paving Funds will be reduced. Rideability and general 30.0 !! 30.0 ~ i 

6.0 
39.0 

30.0 

6.0 
39.0 

30.0 
Ii roadway condition will be reduced. R r: ~ :+=-.-ESCifi""°"OF ··--r·m------=---== AMOUNT f-RECOMMENDATIONij- 1 UNCIL 

il:~-- -~-~-::-~!~-~:.[::_--~--~~-~-~~-:!~-~:_-_-_-_-_·_·_-_J~~-~-~;-~;--~~~::.::~~~::.:.~:~~~~-~-~::~:~~-~-~~;~_-.--_-x_·_-_-~~-:~-~;;,-~r~~~-~:~~;~-:J-~---~:-=~~--~~J-.-~-~~-!-~:-~- ... ::::~;; __ Q_ 



NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

·scRi'Pi'toi'roF'''''"==,,,T='·=,,=,==-~==-~,=-=~~---····················-~=,·=,===··=xu-otniiT'if'-'"RE&>tfM'END"Ai'foFf!F'=1-w-=···;·" 9<'iiffi'i'i1<iF"'i 

NET BUDGET R_EDUCTION 
1 

IMPACT ON SERVICE LEVEL!!_ ___ lr·ooo) 1: srooo) ~ FTE SAVING APPROVED 

G. H. DAWE COMMUNITY CENTRE I ii ~ 
an facilit ~ '2¥-~~-i-~~J~~~-~-r:i .. ~~_1_c::_~_!~_e1s . _ r':o:Uo~·-1n.r-f~ "R'E'C~~1~.1~!Ni IIDCTT5ilni=1'g1§"4""""1f=~mil'R:Tt'1 

.:. ·····---~~T-~-~!?-~-~:r.!.!~!?-~~T.!~1~---········t··················!~!:'.~~:r.2~.~-~!'.l.Y.!~~--~-~Y.~~-~---···············1····M'!?!?.~2. .. r·-·_·_~t~~§L".·.r-·:_·):t.(:::.·. --~~Y.1.~~-- APPROVED 

1, GENERAL I r: !i :i 
!/ 111 Additional Provincial grant mon~y 1The actual grants announced by the Province are j 15.0 /! 15.0 !i ~ 
li --- higher than expected. r i! ;L__J 
i! SPECIAL TRANSPORTATION ii :; r: 
!! 112 Reduce the Special Transporta1tion I This will result in a substantial reduction i1n 34.4 ~ 10.0 ~ !! 
!! budget by 12%. llservice. The most likely reduction would be to ?. ~ \! 
!\ decrease service in evenings and on Saturdays JI i ~ !! 
!! and, possibly, some day time service. The final f: ! ~ 
!! recommendation would be made by the Special I j; ~ !, 
!i \Transportation Advisory Board ~ ~ r: 
i) Recommendation: That the Special ~ ~ ~ 
!! Transportation user fees increase by .2S/ride (to ~ ~ ~ 
ii 2.00) for Citizen's Action Bus and by .15/ride ~ ~ i! 
!! (4.75) for school trips on the Action Bus. ~ ~ ~ 
i! Revenue generated would be approximaitely I, !i ~ 
i! $6,000.00. This would decrease the service ~ ~ i! 

Ii :~~~~~: u~=~~eally substantially alfe<:t the ~ ~ ~ 
!! All of the above is in direct contradiction to the ij ~ !! 
i! Accessible Transportation Review appro,ved ~ I !! 

If-~=,,, '=-~=,,~~-oE-sc"RIP'Tro"N~oF~~-~,====,Tgy__sRtmgiLCf!l .. l:!f!d!.g§, __ 1·~-~~----·······················-~=+AM"otim·1~=~ooN"'+=--,1994·=,, couNc1L 

liNO. NET BUDGET REDUCTl<>N IMPACT ON SERVICE LEVEl.S f'OOO) ~ $('000) :. FTE ~ SAVING APPROVED 

!! 113 Closure of Lawn Bowling Green The facility would be abandoned unless the Lawn 10.oj; 10.0ji 0.4~ 10.0 10.0 
!! Bowling Club (@ 30 members) assumecl all !! ~ ~ 
i! maintenance responsibilities. !i ~ !! 
ii Would result in a net overall City savings ot I ~ ii ! •' ~ '• ~ 
l! $6,500, due to building costs by other , f: !i ~ 
!i departments; however, the building could be i i! ii !i 
i! ,rented to other users, e.g., Golden Circle. ! ~ ~,. ~ 
" I . , , ' 
j! =iWould result in reassignment of one permanent t' 1, ~ f, 
ii osition. ii ~ ii 
!! 114 Increase Cemetery lees to achieve The proposed 1994 Cemetery fee increases at 30.0 \ 30.0~ i: 
ii an 80% recovery rate on total 6% would achieve a 70% recovery rate. This ii ~ ii 
ii operational costs. suggested scenario would result in a further 10% ii i ! 
!i increase in fees, to a total of a 16% incrnase in ~ ~ !i 
ii burial and plot purchase lees for 1994. ii i ~ 
!! Some client dissatisfaction with the fee increase I ~ ~ ~ 

Ins cmToontraOil~ ""PPl;•oa-~~,::.:;~:,.'!i'~~~N:i!'""''-r-..i- --.. ~---j 
ii maintenance of Cit Hall ind0<>r ants. responsibility. ~ __j__ i! 
\i 116 Cancel turf mowing on appro~imately Some deterioration in turf quality, public use and 10.of 10.0~ 0.2~ 
i! 45 acres of previously maintained appearance may result in significant initial public I f: ji ii 
l! parks in favour of naturalizatic,n. complaints. i ~ i 
li Some areas immediately adjacent to residential ~ ~ ~ 
i! homes would have all mowing cancelled (i.e., ~ ~ !: 

il_____ -----------------------------····==----------J~;~!:~~;~-~-~-9~i:;.:::1~:::~~'.'.~--------------J ___________ _J ___________ J _______ l______ ---------

4.0 

22.5 

3.0 

10.0 

0.0 

6.0 

30.0 

4.0 

10.0 



NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

-·-='·=~,·····=,,::=====:~====,·======:==-==·==-=~··T'AM"t>ti'fli'1i'll""ECOM'ftmt>AiT®'ii······19§4"· IL 
1~ .. --·1- IMPACT ON SERVICE LEVELS ~00) I, $('000) ~ FTE 1, SAVING APPROVED 

Fifty percent reduction in sporte::-Trhis saving could be incurred by increasing rental I 14.oi 14.0 II 0.4i 14.0 14.0 
lining and baseball infield grooming. !fees, .ad~ting a lowe~ standard, o~ by sports I i ~ i 

organizations assuming some maintenance ;: ~ :; 
responsibilities. The present standard is four 

1 
ii ~ l I ~ ., i! 

tion ___ .... ,w~u~a-;~;Jij~ :i~e~~~i~~~f sP~portTc>r:or---------t·-------45."of--------45-:-~L. ___ .To~ 3o.o 45.o 

possible cancellation of programs such as Arbor ~ !! i 
Day, Pitch-In, garden plots. I f: !! ii 
Planning and design functions would be E1reatly ~ ~ i: 
reduced, including the review of all landscape l !i i 

1and development proposals in the city. ! ~ j 

!

Community and school board liaison on shared ~ I ii 
maintenance and development projects would I l I l 
be greatly reduced. ~ !! i 

~
Would result in a reduction of one full-tim1e ii i l 

__ .. ____ ~rman~~~-positi~ FTE). _ -----~ ~----~ 
in tree Trees and shrubs would only be pruned to adhere 13.0 ~ 13.011 0.4 f: 13.0 13.0 

jtc1 Traffic Bylaw and Nuisance Bylaw. i i l 
IAll cosmetic tree pruning would be cancelled. i, f: 1, 

\

Would result in increased tree loss and public !i i i! 
complaints. ii ~ l 
, • Would result in reassignment of one pe1rmanent I, !! jj 

mHHH. ·-HHm--•-·••H••··=··---- .. .J§.t~ff. E12filtic1,[l. ----- H • • •••• HH H H••. HH j ___ - ____ _L____ Ji__ __ HHHm. 

<>N __ I _ .... ______ JM.~~g ON gRVICE LE"'.~I,~--·------ ~~~~~J~~~~~~~~1.c~11~~~J-~i~1~.§. .. A;~Ruci4;~~ 
d lllnspection schedules would be adjusted with a j

1 
10.oJJ ~ JJ 7.0 10.0 

'lrom 7 minimal risk to public safety but a potential 
1 

~ !! l 

!
increase in City liability. j !i ~ f: 
May result in increased capital costs for repairs. , i !\ ~ 

----------+Y.Y~-~J_~~_®'.-~~~!!!!J!lJn£!~~~-~_E!:!~![£.921'.!1.P!~[!:!~.:. ..... ~.-------·-·····---{L .................... j~----·---.. ---~ 
apart- I Fees & charges are reviewed annually and we I 6.0 ~ 6.0 i i 4.0 6.0 

\

compare ourselves with other centres of similar !! Ii ~ 
size. The 1994 budget earlier submitted projects i i !i 
a 2% increase over 1993, and this was f: ~ ! 
lc:onsidered to be reasonable as it somewhat i! ~ ~ 

l
equals inflation. An additional 1% increase, j! ~ i 
raising the total to 3%, would place an additional I (: !! f: 

!
burden on user groups who struggle witlh their own !! i \! 
budgets, and we may soon reach the plateau of ~ !! i 

--············· ~li:!!lr:!l~.~-lr.i.a.r!!!!!r.r.i.~ .......................................................... 1 ..........••••.•• J ..................... ~ ................. J 
Culture A proposal has been received from a video 5.0 i! 5.0 ~ ~ 0.0 0.0 

games supplier that would provide thes1l games ~ !! ! 
in the Arena, Kinsmen Community Arenas, Kinex l ~ ~ 
and the Recreation Centre. They would pay the !\ ~ ii 
Gity 50% of their gross income, or a guarantee of l ~ 1. 

$700 per month, whichever was the greater. On the ~ !! ~ 
basis of six months of ice facility operations, this l ii r: 

\

would generate at least $6,000, as new llound \_ !! !! ~ 
revenue. Council has approved a pilot project which !: ~ f: 
would generate $1,000 in revenue. ~ j ~ -- ---- -- ------=-- - - -- -- -- -- -- ---



NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

r;;:~~~~~.;.?.':,".,"~~ 
i~ . !! ~ !i 
ii 127 Closure of Community Shelters :There are 16 community shelters which are 90.0ii 50.0~ O.Si; 0.0 50.0 
/i !operated through a contract with the Optimist Club, U i/ f, 
i! lwlth these being open December 1 throuoh March ~ ii ii 
!i 11. 4:00-6:00 p.m. weekdays, and noon to 5:00 p.m. ii ~ ii 
!! jSaturdays and Sundays. Schools also use these j ~ !! 
!; shelters, as do supervised summer playg1rounds ~ ~ ~ 
!i on rainy days, and some are also used for minor 1, ii ii 
ii football programming. !! I !! 
i: ~ ~ ~ 
·: As instructed by the Recreation, Parks & Gulture i! ~ H 

Board and City Council, meetings are being held in 
all 16 communities to discuss the community's 
assuming responsibility for the operation of these 

!shelters with a $3,000 grant per shelter Imm the City. 
The intent of these negotiations is to empower the 
associations to operate the shelters in an 
independent way, and the savings throug1h this lease 
arrangement would be $50,000. 

i; 1Any cost savings in 1994 is needed in order to i; ! ii 
i! !purchase timers for the outdoor rink lighti; that would !i ~ ~ 
Ii permit the shelters and the rink lights to operate ~ ~ i 
!i !independent of one another. Thus, if some shelters ii ~ ii 
!! should have to close due to a lack of invc•lvement by ii I ii 
[i ~he local association, the outdoor rink lights could be I ~ ~ 1, 
ii operated without accessing the shelters. This saving 1 ii ~ ii 
!i can then be realized in 1995. ~ ~ _j 
ii 128 Closure of Memorial Centre The Memorial Centre Auditorium is used by the I 45.0 l 45.0 i! 1.1 f: 
ii Auditorium !community and by the high school, and we staff it i ii ~ ii 
ii with one facility operator. who also serves the ! ~ ~ j 
ii community shelters. Use of this facillty fluctuates I ~ i/ i 
ii l1rom year to year. depending on local us•~. and by j ~ ii ii 
!i 1

1touring groups coming through our city. The ~ j ~ 
ii greatest loss in the closure of this facillty would be I ii ~ !i 
!i felt by the school and the small amateur groups, ii ~ ii 
/i who would have to begin using Red Deer College Ji l ~ 
ii Arts Centre at ad~ltional cost, or return to the use ~ ii ~ 
i: of school gymnasia. ;: ~ :; 
!! In 1992 there were 719 hours of use, with 46,793 i! ~ ~ 
•, I! I• •' 
/i !spectators and users. In 1993, the department has ~ ~ ii 
i! been negotiating with Central Alberta Theatre to i ~ ~ 
ii lease the Centre to them. However, this proposal I ~ l 
ii has now been declined. ;i ~ i; 
!i This budget cut, along with the community ~ ii 1: 

i! shel~ers would result in the reduction of c>ne I i ii 
iL._____ ------------------------------------------ f~ll.:!l_~~E~!.man_~!!!_eosit!?.~:... ___________________ ---------~------------,,1---.------~ 
ii 129 Elimination of support to East Hill I The department has assisted the East Hill 12.0 ~ 12.0 ii ~ 
i! Community School Gommunity School to be open for public use i! ~ !i 
\! jevenings and weekends. This centre se1ves the ~ /! ~ 
ii 

1
southeast quadrant of the city, in the same manner ii ii ~ 

ii las the Dawe Centre on the north side. Our funding i ! ~ 
!! of this centre was cut in half in 1993, and this would ~ ii r, 

!i school's not being available for evening or r: I ~ 

15.0 

9.0 

i! lnow eliminate it entirely, likely resulting in the I ~ ~ ii 

ii weekend use, as it is now. There was in excess of [; ii l 
~~~~~~--~~~--1 ________ 1 ________ _ 

45.0 

12.0 



NET BUDGET REDUCTIONS 
EQUAL TO 10% OF THE BASE BUDGET 

1~··:::-'~::;~~~~~~~:~~;:=:==:=:•=:=·:::=,=:;=;:;:;;~~;;;:~,=====11':.:r,r~~~~iJA~~ff'r;~~::-· APPROVED 

ii 130 Supervised summer playgrounds The department has offered supervised summer 23.0 f: 23.0 ~ 0.0 !; 23.0 23.0 
Ii playgrounds for many years. However, in 1992, ii ~ ~ 
!i this service was cut in half, and only five half-day ~ !l l 
ii programs at 20 sites are now available. This ~ ii ~ 
ii deletion would be seen as a very substantial loss ii ~ ii 
Ii in the community, as it has been a program that is ~ ~ f: 
!l within easy reach of every household, and is i! ii ;! 
ii jgeared to smaller children. Attendance in 1993 ii Ii ii 
Ii was approximately 6,200. __J L----+~ ------ii----~ 
Ii ~ :1 ~ 
ii SUB-TOTALS $1,044.0i: $858.3~ 12.8ii 611.4! 853.3 
\j LESS: REDUCTIONS NOT FUNDED BY TAXATION ______ _j~--..... 69.4---J-~!L--------~~-=-~~ 69.5 

[=,JP.I~~..M,RM:9J:'-Qt;IJttI~¥1!0N.R~M~!'l..P.==,==="=,=='--=-==--=,,,..~==,==d-=~==,=J=,==,_~88.8L,=J-1 ·51_ ____ ~~.!l~==?:~,.!. 



DATE: 

TO: 

FROM: 

RE: 

MARCH 9, 1994 

INSPECTOR R. BEATON 

CITY CLERK 

DELETION OF R.C.M.P. FORCE IVIEMBERS­
CP/VS (SCHOOL MONITOR) 

At the Council Meeting of March 7, 1994, Council agreed to a $76,000 reduction to the 
1994 R.C.M.P. Budget. During the above notecl meeting, Alderman Hull questioned as 
to if it is necessary to delete Members relative to the School Monitors Program would the 
School Boards be willing to pay to keep these Monitors? It was noted that School Boards 
in other jurisdictions do contribute towards the R:C.M.P. for this service. 

I ask that you direct your response to the City Commissioner with a copy to this office. 
Trusting you will find this satisfactory. 

KK/clr 

cc: City Commissioner 



Royal 
Canadian 
Mounted 
Police 

10 MAR 94 

Gendarmerie 
royale 
du 
Canada 

Commissioner H'. Michael C. DAY 
City of Red Deer 
Box 5008 
Red Deer, Alber;ta 
T4N 3T4 

Sir: 

RE: SCHOOL RESOURCE OFFICER 
~---'C~l~TY~O.FR=ED=-=-D=ES~R'----~-

Security Classification I Designation 
Classification / Designation securitaire 

Your file Votre reference 

Our file Notre reference 

Mr. KLOSS asked that I write you and clarify if the School Boards would be willing 
to pay to keep this service. I am pleased to be asked for input and in the spirit of 
community policing, I hope I am asked more questions in the future. 

We use the nam•~ School Resource Officer to indicate that the members are police 
persons (officers) and that their purpose is being used as a "resource" to detect 
and combat crime in the school system. That is a police function and we should 
not expect the School Boards to pick up ant' costs If used in that context. 

"School Monitor~•" usually are referred to civilian personnel such as parents and 
volunteers who oversee playgrounds, libraries and lunchrooms at the schools 
during breaks and when teachers are not available. In some schools in the larger 
cities such as Calgary· and Edmonton, the School Boards have felt it necessary to 
have a firmer authority, such as a policeman, act in the capacity of a school 
monitor. In those instances, the school wc;iuld be responsible for the costs. In 
some cases .. the policeman spends some of his time in the judicial capacity and 
some of his time in the role of supervisor. In those cases, the expenses are 
shared. 

The RCMPolice have always made themselves available to teachers to speak in the 
Police/Communi;ty Relations area. In Red Deer, like in many other RCMP 
jurisdictions, this function was done by the General Duty personnel. Eventually, 
the workload of the Watches increased so much and the demand from the schools, 

Can dl•I a a. 
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was so great thart one member was specific~rlty ass:igned to the schools and thus 
the School Resource Officer was born. 

At present, we have two members involve,d in the program, but neither Cst. 
MacKINNON nor Cst. ROGERS work 100% of their time in the schools. Cst. 
MacKINNON is also our Crime Stoppers Coordinator as welt as being responsible 
for organizing police displays in the malts, the Trail Watch Program and other 
ongoing duties. Cst. ROGERS is responsibl,e for our Venturers Program, Block 
Parents, safety talks to seniors and other similar duties from time to time. I 
estimate 1.25 person years are dedicated tio the School Resource Program. 

As I mentioned, Edmonton and Calgary ha~·e these positions and some are cost 
shared. No RCMP Detachment has yet participated on a cost shared basis. At this 
time, we are working in the judicial capacity alt the time and with the Hunting 
Hills School coming on stream as welt as the new Separate High School, our School 
Resource Officers will be overburdened. I did not ask for additional resources to 
expand our pro~1ram so we have five choice:s: 

a. Maintain the1 status quo and only service the schools we are now; 
b. pick up the new High Schools and abandon the Elementary and Junior High Schools; 
c. abandon all the High Schools and only servic:e the Junior High and Elementary Schools; 
d. abandon other crime prevention programs such as Block Parents, Bicycle Patrols and 

Lady Beware - and place the resources to talke on the additional schools; 
e. abandon th•~ School Resource Officer Progra1m. 

If (e) was the route chosen and if the Schoo1f Boards wanted "School Monitors" in 
their schools, they would have to approach the City and make arrangements 
through them to have the establishment increased to meet the demand. 

In the spirit· of Community Policing - citizen ''articipation in the identification and 
resolve of policing issues - I would very much appreciate any comments of yourself 
and council on which of the five alternatives that you/they suggest we follow. I 
am going to ask the Policing Committee, our Community Advisory Committee, the 
School Boards and my Executive Committe4! for their input as welt. Violence in 
schools across North America has been increasing and, unfortunately, we have 
witnessed it in R:ed Deer, albeit I don't consitAfer the situation as serious as in other 
centres. 
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On other issues that I noted were asked at the March 7 council meeting, I would 
also like to mak1e comment: 

a. "Does the two year wage freeze equate to a !5% roll back of wages?'' 

It was not two, but a three year wage freeze that I advised council of in January - 1992, 
1994 and 1995. On 94 FEB 22 The Honourl:tble Paul MARTIN announced a further two 
year wage freeze for all Federal Employees - 1996 and 1997. Whether that would equate 
to a 5% roll back I will leave open to the spec:ulaters. 

b. "Is lnsp. BEATON padding his Detachment Vlrith an over abundance of supervisors?" 

The ranks are set by Parliament in the RCMP Act and staffing and supervisory levels are 
directed by the Commissioner. I cannot direct a change, Council cannot direct a change, 
nor can the Commanding Officer in Edmontoin. The Commissioner is the sole issuer of 
such policy. I can advise you however, that there has been considerable study into and 
a move toward flattening the organizational structure (levels of supervision) and reducing 
ranks. We are decentralizing in some areas and down-sizing our organization like all 
other Government agencies. It should be n<>ted the contract is such that the City pays 
$81,000.00 per member- regardless of rank. 

c. Council wa!:• referring to a $76,000 reduction and I felt they were equating it to the salary 
of a Regular member. If that was the case, they should be advised the Regular Member 
rate is $81,C>OO.OO. 

d. I felt there was some confusion when cutting vs. not replacing personnel was discussed. 
Our present establishment is 1 lnsp., ~ S/Sg1ts., ~ Sgts., 12 Cpls., 57 Csts. and 23 M/E's 
(2 casuals clo not count). Before Council approved an additional position last September, 
we had 1 llisp., i S/Sgts., ~ Sgts., .11 Cpls., 57 Csts. and 23 M/E's (2 casuals). The 
addition required 1 Sgt be moved from the City and on S/Sgt. and 1 Cpl. brought in (3 
moves at an average of $25,000 per move= $75,000). If Council had ordered a "cut" 
rather than a "delay in filling" a position, 1the structure would have to revert to pre­
September 1993 status. AS/Sgt. and a Cpl. would have to move from the City and a Sgt. 
transferred in (3 more moves for an estimated $50-75,000 would have been incurred and 
I am please~d this did not happen). 

The final issue you may like to remind Her Worship and members of Council is 
that the contrib,ution of the Detachment toward achieving the 096 tax increase is 
substantially more than the $76,000 reduction announced on camera last 
Monday. On page 5077 of the 1994 BudgE~t report two regular member person 
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years and relate~d PIRS costs to a total of $ ,J 46, 700 had already been removed 
from the 81 per5;on year establishment cost~~. The $76,000 reduction equates to 
another per.son ]Vear. 

Page 3104 -Administration -shows $18,752 of $1,017,931 is not personnel costs, 
page 3105 show~~ $8,6.50.00of6,022,005 is notper.sonnelcosts, page 3106shows 
$1,250 of $12,6;97 is not personnel costs <A'nd page 3107 shows $164,650 not 
being personnel costs.. This equates to $193,302 of my $7, 149,927 budget to 
items which are not personnel. This means i'f I decrease my maintenance budget 
the $76,000, I reduce my maintenance money by 39.3% or I must reduce a further 
person year for a total of 3 from the establishment of 81. I have contacted "K" 
Division and asked that the positions not be~ filled at this time. 

The costs of the two built in person year rE~ductions of $146, 700, the $ 76,000 
council reduction of March 7, plus the $75,000 increase in the Revenue budget 
over last year equates to a total Budget R1eduction Contribution to the City of 
$297,700.00 or 4.16% of our total budget. 

I am satisfied W~! can meet council's expectaitions although it will mean some real 
imaginative and manipulative management We - my staff and I - feel we are an 
equal contributing Department of the City. We want to be participative and look 
forward to contributing to the well being ot our citizens in the future. 

/~S 
(R.L. BEATON) lnsp. 
Officer In Charge 
Red Deer City Detachment 



DATE: 

TO: 

FROM: 

RE: 

MARCH 9,, 1994 

FIRE CHIEF 

CITY CLERK 

ADDITIONAL 1994 BUDGET REDUCTIONS 

At the Council Meeting of March 7, 1994, it was agreed that the 1994 Fire Department 
Budget be reduced by $24,200 with said retductions to be identified by the Fire 
Department. 

With regard to thet above, Council requested that once areas to be reduced have been 
identified that they be provided a copy of same. When you have compiled a list of 
reductions, please1 forward same to our office so we may in turn direct a copy to Council. 

Trusting you will find this satisfactory. 

~ 

~~ 
City Clerk 

KK/clr 

cc: City Commissioner 



DATE: 

TO: 

FROM: 

RE: 

MARCH 9, 1994 

A/TRANSIT MANAGER 

CITY CLERK 

ADDITIONAL 1994 BUDGET RED1UCTIONS 

At the Council Meeting of March 7, 1994, Council approved a general reduction of 
$75,000 to the 1994 Transit Budget. Said reduction to be determined by the Transit 
Department subject to Council approval. 

As indicated at the above noted Council Meeting, once you have identified areas within 
the Transit Depa11ment to reduce, same should be brought back to City Council for 
approval, prior to implementation. I look forward to your report back to Council in due 
course. 

Trusting you will find this satisfactory. 

"111 
KELLY Kloss 
City Clerk 

KK/clr 

cc: City Commissioner 
Director of Engineering Services 



DATE: MARCH 9, 1994 

TO: 

FROM: 

RECREATION AND CULTURE MANAGER 

CITY CLERK 

RE: 1994 BUDGET REDUCTIONS • MEMORIAL CENTRE 

At the Council Meeting of March 7, 1994, consideration was given to various reductions 
to the 1994 BudgE~t. At this meeting the followin~1 motion was passed: 

"RESOLVED that Council of The City of Red Deer, having considered the 
report from the City Commissioner and Directors dated March 4, 1994, re: 
Additional 1994 Budget Reductions, hernby agrees to keep the Memorial 
Centre open until September 30, 1994 in order to allow the Administration 
to identify alternate parties to assume responsibility of the Centre." 

The decision of Council in this instance is submitted for your information and appropriate 
action. I look forward to a further report to Council in this regard. 

KK/clr 

cc: Director of Community Services 



DATE: MARCH 9, 1994 

TO: 

FROM: 

DIRECTOR OF FINANCIAL SERVICES 

CITY CLERK 

RE: ADDITIONAL 1994 BUDGET REDUCTIONS 

At the Council Meeting of March 7, 1994, consideration was given to the report from the 
City Commissioner and Directors dated March 4, 1994, re: Additional 1994 Budget 
Reductions. At this meeting, the following resolutions were passed: 

"RESOLVED that Council of The City of Red Deer, having considered the 
report from the City Commissioner and Directors dated March 4, 1994, re: 
Additional 1994 Budget Reductions, hereby agrees to allocate $19,500 from 
Surplus/Reserves toward the 1994 Budget." 

"RESOLVED that Council of The City of Red Deer, having considered the 
report from the City Commissioner and Directors dated March 4, 1994, re: 
Additional 1994 Budget Reductions, he!reby approves the 1994 Budget 
reductions as outlined in the 'Council Approved' column of the document 
entitled '1994 Budget, Net Budget Reductions Equal to 10% of the Base 
Budget', and as presented to Council March 7, 1994. 

Council further agrees that the differenc~3 between the annualized savings 
and the actual 1994 savings be made up from surplus funds." 

The decisions of Council in this instance a.re submitted for your information and 
appropriate action. Trusting you will find this satisfactory. 

4{11 
KELLY Kloss 
City Clerk 

KK/clr 



DATE: FEBRUARY 15, 1994 

TO: DIRECTOR OF FINANCIAL SERVICES 

FROM: CITY CLERK 

RE: 1994 BUDGET 

At the Council Meeting of February 14, 19914, a motion was passed agreeing to 
reconsider the resolution of Council passed at its meeting of January 26, 1994, relative 
to a decision to collect the same amount of dollars from taxation in 1994, excluding new 
properties, as in 1992. 

The motion that is again before Council for consideration is as follows: 

"RESOLVED that the Council of The City of Red Deer hereby agrees to 
collect the same amount of dollars from ~axation in 1994, excluding new 
properties, as in 1992." 

Prior to voting again on the above motion, th13 following motion was introduced and 
passed: 

"RESOLVED that Council of The City of Red Deer hereby agrees to table 
consideratie>n of the resolution relative to the collection of 1994 taxes, to a 
special meeting of Council on March 7, 1994 commencing at 4:30 p.m., and 
hereby agrees that the Administration present alternative scenarios relative 
to potential cost savings or use of funds to offset the lost tax revenue 
realized in ·1993 due to the property reassessment." 

As outlined in the above motion, March 7, 19H4 has been set aside as a date for a 
special Council Meeting to be held in order to discuss the budget, with this meeting being 
open to the public. In addition, Council agreed that Wednesday March 2, 1994 at 4:30 
p.m. in the Council Chambers, be set aside for a closed Council Meeting in order to allow 
for a preliminary budget discussion. For your information,, Alderman Guilbault has a Notice 
of Motion he was planning to submit at the February 14, 1994 Council Meeting, however, 
agreed to hold for consideration at the March '7, 1994 Council Meeting. I believe the 
Commissioners arn familiar with the content of Alderman Guilbault's Notice of Motion and 
may include same in this meeting, however, if not, you may wish to contact Alderman 
Guilbault to obtain this information. 

KK/clr 

cc: City Commissioner 



DATE: FEBRUARY 16, 1994 

TO: DIRECTOR OF FINANCIAL SERVICES 

FROM: CITY CLERK 

RE: BYLAW 3105/94 -APPROVAL C)F GRANTS TO ORGANIZATIONS 

At the Council Meeting of February 14, 1994, consideration was given to your report 
dated January 31, 1994 concerning the above and at which meeting first and second 
readings were given to the above noted bylaw. 

Prior to consideration of third reading, Council agreed that same be tabled to the March 
7, 1994 Council Meeting in order that it be cons1iqered when the rest of the 1994 Budget 
is revisited. 

Also, with regard to our recent telephone conversation, this is to confirm that you will be 
advising those organizations who were to receive grants, of Council's decision in this 
instance. Trusting you will find this satisfactory. 

KK/clr 



THE CITY OF RE:D DEER 
P. 0. BOX 5008, RED DEER, ALBERTA T4N 3T4 

Office of: 

DIRECTOR OF FINANCIAL SERVICES 342-8210 

February 15, 1994 

The Canadian National 
Institute for the Blind 

15 Colonel BakBr Place N.E. 
CALGARY, AlbHrta 
T2E 4Z3 

Attention: Ms. Catherine Mcfee 

Dear Ms. McFe13: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 348·6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval ()f your grant request has not been given. 
We anticipate that a final decision may not bH made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 

PA TN. alan~er.ars gran:S2.9'1 



·~-· .~ THE CITY OF RED DEER 
~ P. 0. BOX 5008, RED DEER, ALBERTA T4N 3T4 

Office of: 
DIRECTOR OF FINANCIAL SERVICES 342-<1210 

February 15, 1994 

Red Deer Airshow Association 
#208, 4911 - 51 Street 
RED DEER, Alberta 
T4N 6V4 

Attention: Demnis Nielsen 

Dear Sir: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346-6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval of your grant request has not been given. 
We anticipate that a final decision may not bH made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly,. 

A. Wilcock, 8. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 

PA Tri. afar.!Jet'.f!rs'grants2.9-4 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEER, ALBERTA T4N 3T4 

Ottice of: 
DIRECTOR OF FINANCIAL SERVICES 342-8210 

February 15, 19'94 

St. John Ambulance 
3615 - Gaetz Avenue 
RED DEER, Alberta 
T4N 3Y5 

Attention: Kirk Sisson, Branch Chairman · 

Dear Sir: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346·6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval of your grant request has not been given. 
We anticipate that a final decision may not be~ made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 
"'1 0-:e-"c\ 
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THE CITY OF REID DEER 
F1• 0. BOX 5008, RED DEER, ALBERTA T'4N 3T4 

Office of: 
DIRECTOR OF FINANCIAL SERVICES 342-8210 

February 15, 1994 

Parkland Humarn3 S.P.C.A. 
P.O. Box 931 
RED DEER, AlbE!rta 
T4N 4H3 

Attention: Mr. Brad Waldo, Treasurer 

Dear Sir: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346-6195 

Further to our let1ter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval o·f your grant request has not been given. 
We anticipate that a final decision may not be made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk. 

?A-;"i-1. a:ar.~s::Ers grams2_94 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEER, ALBERTA T4N 3T4 

Office of: 
DIRECTOR OF FINANCIAL SERVICES 342-8210 

February 15, 1994 

Red Deer Landlord & Tenant 
Advisory Board 

4935 - 51 Street 
RED DEER, Alberta 
T4N 5V6 

Attention: Kathy Potter 

Dear Ms. Potter: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346-6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval of your grant request has not been given. 
We anticipate that a final decision may not bei made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 

PA Tri. alanJer:srs:gran:s2.9'1 

c:_ Rel)· DeeR 
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THE CITY OF REID DEER 
I,. 0. BOX5008, RED DEER, ALBERTA 1'4N 3T4 

Office of: 

DIRECTOR OF Flll,IANCIAL SERVICES 342-8210 

February 15, 19~~4 

The Westerner Exposition 
Box 176 
RED DEER, Alberta 
T4N 5EB 

Attention: Larry Johnstone 

Dear Sir: 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346·6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval of your grant request has not been given. 
We anticipate that a final decision may not be made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience this may cause. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 

PATr. a·a~ce::Ers grams2_S4 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEER, ALBERTA 'f4N 3T4 

Ottice of: 

DIRECTOR OF Fl'NANCIAL SERVICES 342-8210 

February 15, 19!34 

Red Deer Visitor and Convention Bureau 
c/o The City of F~ed Deer 

Attention: Mr. Bernard Papp, Chairman 

Dear Mr. Papp, 

RE: GRANT REQUEST 1994 

FILE No. 

FAX: (403) 346·6195 

Further to our letter of January 28, 1994, Council has decided to go back and review the 
1994 Budget and as a result, final approval of your grant request has not been given. 
We anticipate that a final decision may not bE! made until mid-March. 

We will advise you when we have further information, and wish to apologize for any 
inconvenience t'his may cause. 

Yours truly, 

A. Wilcock, B. Comm .. , C.A. 
Director of Financial Services 

AW/jt 

c. A. Scott, Land & Economic Development Manager 
K. Kloss, City Clerk 

PA TH. alanVetters\grants2.94 
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DATE: FEBRUARY 16, 1994 

TO: CITY COUNCIL 

FROM: CITY CLERK 

RE: GRANTS BYLAW 3105/94 

At the Council Meeting of February 14, 1994, Council gave first and second reading to 
the above noted bylaw. Prior to consideration of third reading, Council agreed that same 
be tabled to the Special Meeting of Council on Monday, March 7, 1994. 

This bylaw is again presented to Council for consideration of third reading. 

KK/clr 



24 

BYLAW NO. 3:105/94 

Being a Bylaw to provide for grants to certain Associations, Societies, Institutions and 
Charitable Organizations. 

WHEREAS Section 212 of the Municipal Government Act provides that the Council may 
pass bylaws providing for grants to charitable organizations, welfare societies and such 
other organizations or associations as the Council deems to be entitled to such grants; 

AND WHEREAS 1the charitable organizations, welfare societies and other organizations 
hereinafter named applied for grants pursuant to the said section of the Municipal 
Government Act, and the Council deems they are acting in the promotion of the general 
social welfare, and have approved of the grants as shown in the Schedule below. 

NOW THEREFORE THE MUNICIPAL COUNCiil OF THE CITY OF RED DEER, IN THE 
PROVINCE OF A.LBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS: 

"Grants for the year 1994 in the following Schedule are hereby approved to 
the associations or charitable organizations noted, and in the amounts 
shown in the said Schedule: 

ORGANIZATION 

Parkland Humane S.P.C.A. 
St. John Ambulance 
Red Deer Airshow Association 
- $ 2,400 cash grant 
- $10,000 waiver of airport fees 

C.N.l.B. 

GRANT AMOUNT 

$ 12,400 
2,144 

12,400 
2,100 

$ 29,044 

READ A FIRST TIME IN OPEN COUNCIL this 14 day of February 

READ A SECOND TIME IN OPEN COUNCIL this 14 day of February 

READ A THIRD TIME IN OPEN COUNCIL this day of 

ti 

' 1994. 

' 1994. 

' 19 

-~~~--~~~~--~--~---

MAYOR GI TY CLERK 
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DATE: February 24:, 1994 

TO: City Clerk 

FROM: Direct1or of Financial Services 

RE: GRANITS BYLAW 3105/94 

Included in the above bylaw, which Council will be considering on Monday, March 14, 
1994, is a grant to the St. John Ambulance in the amount of $2, 144 for their 1994 
property taxes. 

The 1993 property tax bill for St. John Ambulance was: 

Prope1rty taxes 
Frontages 

Total .......................... . 

$ 2,907.93 
529.00 

$ 3.436.93 

The City has now r1eceived notice from the Province that ~t has granted tax exempt status 
to St. John Ambulance for 1994. This means only the frontage tax of $529.00 will be 
payable for 1994. 

Council direction is requested as to whether: 

• the grant should still be approved for $2, 144, or 

• reduce the grant to $529.00 (frontage tax), or 

• cancel the grant. 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Assessor 

PA TH: a/an\memos\sifohn.c/k 
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COMMISSIONER'S COMMENTS 

As Council may recall, St. John Ambulance requested a grant from Council during Budget 
deliberations to help offset the cost of property taxes. 

In view of the change in tax exempt status and only being required to pay the frontage 
tax of $529.00 in 1994, we recommend that Council change the grant to St. John 
Ambulance to the amount of $529.00 by resolution which will allow us to amend the 
Bylaw before 3rd reading. 

"G. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Commissioner 



DATE: MARCH 9, 1994 

TO: DIRECTOR OF FINANCIAL SERVICES 

FROM: CITY CLERK 

RE: 1994 GRANT REQUESTS 

At the Council Meeting of March 7, 1994, consideration was given to Grants Bylaw 
3105/94. At this meeting the following motion was passed: 

"RESOLVED that Council of The City of IRed Deer, having considered the 
report from the Director of Financial Services dated February 24, 1994, re: 
Grants Bylaw 3105/94, hereby agrees to amend Bylaw No. 3105/94 by 
reducing the St. John Ambulance Grant from '$2144' to '$529'." 

Following the passage of the above motion, Grants Bylaw 3105/94, as amended, was 
given third and final reading, a copy of which is attached hereto. 

I am also asking that you correspond with the following agencies as to Council's decision, 
with a copy to this office:: 

- C.N.l.B. 
- Red Deer Air Show Association 
- St. John's Ambulance 
- Parkland Humane S.P.C.A. 
- Red Deer Landlord and Tenant Advisory Board 
- The Westerner Exposition 
- Red Deer Visitor and Convention Bureau. 

I trust you will find this satisfactory. 

KELLY KEOSS 
City Clerk 

KK/clr 
Attch. 



March 10, 1994 

Red Deer Landlord & 
Tenant Advisory Board 

4935 - 51 Street 
RED DEER, Alber1ta 
T4N 5V6 

Attention: Kathy Potter 

Dear Ms. Potter, 

RE: GRANT REQUEST 1994 

Further to our lette~r of February 15, 1994, Council of The City of Red Deer approved a 
grant to Red Deer Landlord & Tenant Advisory Board in the amount of $26,000. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

c. City Clerk 

PATH: alan\letters\granrs.m94 



March 9, 1994 

The Westerner Exposition 
Box 176 
RED DEER, Alberta 
T4N 5E8 

Attention: Larry Johnstone 

Dear Sir: 

RE: PARADE FL.OAT GRANT - $5,000 

You were advisee! previously that Council had decided to review the $5,000 grant 
provided for the parade float. This review was necessitated because of unanticipated 
reductions in 1994 revenues of $784,000. 

As you are aware, the City provides substantial assistance to the Westerner on an annual 
basis for the following items: 

Description 

Westerner Parade Control 
Debt repayment for servicing costs 
related to the Westerner site 

Debt repayment for the Altaplex/ 
Centrium construction 

Annual 
Cost 

$ 13,314 

512,556 

620,130 

$ 1,146,000 

The annual cost of $1, 146,000 is equivalent to 6% of municipal property taxes. 

. ... 2 



Mr. Larry JohnstonB 
The Westerner Exposition 
March 9, 1994 
Page 2 

Considering the substantial support provided by the City to the Westerner and the 
significant revenue shortfall faced by the City in 1 H94, City Council decided it would have 
to terminate its $5,000 grant for the float. Accordingly, the City will not be providing a 
$5,000 float grant for 1994. 

I am sure you can appreciate the difficult financial circumstances the City is faced with 
for 1994. City Couincil certainly appreciates the work the Westerner does in preparation 
and transportation of the float but have had to make reductions in a number of different 
areas for 1994 in addition to the float. 

City Council appreciates the Westerner's understanding of the difficult circumstances 
faced by the City. 

Yours truly, 

A. Wilcock, 8. Comm., C.A. 
Director of Financial Services 

AW/jt 

PATH: alanVetters\grants.m94 



March 9, 1994 

Parkland Humane S.P.C.A. 
P.O. Box 931 
RED DEER, Alberta 
T4N 4H3 

Attention: Mr. Brad Waldo, Treasurer 

Dear Sir: 

RE: GRANT REQUEST 1994 

Further to our letter of February 15, 1994, Council of The City of Red Deer approved a 
grant to Parkland Humane S.P.C.A. in the amount of $12,400. We anticipate that the 
cheque will be mailed by the end of March. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

PATH: alan\letters\granrs.m94 



March 9, 1 994 

St. John Ambulance 
3615 - Gaetz Avenue 
RED DEER, Alberta 
T4N 3Y5 

Attention: Kirk Sisson, Branch Chairman 

Dear Sir: 

RE: GRANT REQUEST 1994 

City Council has n3viewed the St. John Ambulance request for a grant for 1994. 

Council noted that since you made the grant request, the Province has given tax exempt 
status to your organization for 1994. As a result, the only taxes payable for 1994 is 
$529.00 for fronta!~e tax .. 

I am pleased to aclvise you that City Council agrieed to provide a grant for 1994 equal to 
the cost of the frontages. We will arrange to credit your 1994 tax account for the amount 
of the frontage tax. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

~ " c'"' ~"-" 'c: N . ~ .:r----d. 
PATH: alanVettBrslgrants.m94 



March 9, 1 994 

Red Deer Airshow Association 
#208, 4911 - 51 Street 
RED DEER, Alberta 
T4N 6V4 

Attention: Dennis Nielsen 

Dear Sir: 

RE: GRANT REQUEST 1994 

Further to our letter of February 15, 1994, Council of The City of Red Deer approved a 
grant in the amount of $12,400, which includes $10,000 waiver of airport fees. We 
anticipate a cheqw3 for $2,400 will be mailed to you by the end of March. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

PATH: alanVetters\granrs.m94 



March 9, 1994 

The Canadian National 
Institute for the Blind 

15 Colonel Baker Place N.E. 
CALGARY, Alberta 
T2E 4Z3 

Attention: Ms. Catherine Mcfee 

Dear Ms. Mcfee: 

RE: GRANT REQUEST 1994 

Further to our letter of February 15, 1994, Council of The City of Red Deer approved a 
grant to CNIB in the amount of $2, 100. We anticipate the cheque will be mailed by the 
end of March. 

Yours truly, 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

PATH. alanVetters\grants.m94 
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No. 3 

DATE: March 4, 1994 

TO: City Clerk 

FROM: Director of Financial Services 

RE: REDUCTION IN MUNICIPAL TAX4~TION 1992 TO 1994 

Attached for Council's information are graphs that show the reduction in municipal 
taxation occurring in 1994 compared to 1992. This assumes the 1993 mill rate is used 
for 1994. Not included on the graphs are vacant land, government properties, farmland, 
or properties that did not have a land or improviement assessment in 1992 but had an 
assessment for 1 994. 

Graph #1 shows the total tax revenue would recluce by $494,000 or 2.7%. 

The other graphs show how many properties e~xperienced increases or decreases in 
municipal taxation since 1992 and the dollar value. The graphs break down the 
information into residential and non-residential properties. 

The following cha11 summarizes the information from the graphs: 

COMPARISON OF 1994 MUNICIPJ~l TAXATION WITH 1992 

Number of 
Property Type Properties Amount 

Residential 
- Increased 6,873 $ 398,765 
- Decreased 7,888 (558,083) 

Sub Total 14,761 $ (159,318) net reduction 

Non-Residential 
- Increased 284 $ 291,513 
- Decreased 540 (625,742) 

Sub Total 824 $ (334,229) net reduction 

TOTAL 15,585 $ (493,547) net reduction 

.... 2 
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The foregoing chart shows that taxable properti1as experienced an overall reduction of 
$493,547 or 2.7% in municipal taxation from 19B2 to 1994. 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

Att. 

PATH: a/an\memos\tax92-94.red 
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COMPARISON OF MUNICIPAL PROPERTY TAX COLLECTIONS 
FOR TAXABLE PROPERTIES 

1992 AND 19f4 

I I I 
Tc tal 

1992 $12,681,056 $5,561 ,190 $18 242,246 

I I I 
To· al 

1994 $12,521,737 $6,228,980 $17,i 48,697 

I I I 
$0 $10,000,000 $20,000,000 

$5,000,000 $15,000,000 $25,000, 

I 0 Residential 0 Non-residential I 
Vacant land, government properties and fannland Is not Included 
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CHANGE IN MUNICIPAL TAXES FROM 1992 TO 1994 
FOR INDIVIDUAL RESIDENTIAL PROPERTIES 

Tax increase 

0 2,000 4,000 6,000 8,000 10,00 
Number of properties 

• ~i"ange D 5% to 10% • 103 to 15% D 1s% to 20% [] fNfiK 20% 

CHANGE IN MUNICIPAL TAXES FROM 1992 TO 1994 
FOR INDIVIDUAL RESIDENTIAL PROPERTIES 

Tax increase 

Tax decrease $5 ,083 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 

Dollar value of increase or decrease 
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CHANGE IN MUNICIPAL TAXES FROM 1992 TO 1994 
FOR INDIVIDUAL NON-RESIDENTIAL PROPERTIES 

Tax increase 

Tax decrease 

0 100 200 300 400 500 600 700 
Number of properties 

I • ~~c:llqe D ~to 10% • 10% to 15% D 15% to 20% i] ,,,,. 20% I 

CHANGE IN MUNICIPAL TAXES FROM 1992 TO 1994 
FOR INDIVIDUAL NON-RESIDENTIAL PROPERTIES 

Tax increase 

so $200,000 $400,000 $800,000 $800,000 

Dollar value of Increase or decrease 
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RE: COMPARISON OF EMPLOYEES TO POPULATION 

In reviewing the Budget, some of our Personnel costs are expressed in terms of full time 
equivalents and others are expressed in terms of positions. There would appear to be 
some confusion as to the number of positions that have been reduced. The attached 
chart and graph show the number of full time employees by year and employee group, 
which is submitted for Council's information. 

Council should note that we only have records in terms of full time employees back to the 
year 1986. Prior to 1986 our records are expriessed in terms of full time equivalents, 
however, we know our peak staff compliment occurred in 1982 at which time it was 
marginally in excess of 600, and a substantial reduction took place in 1982/83. The chart 
attached only illustrates the more recent reductions in terms of full time employees. 

"G. SURKAN" 
Mayor 

"H. M. C. DAY" 
City Commissione~r 
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FULL TIME EMPLO~'EES BY YEAR 
COMPARED TO POPULATION 

(Totals as of June of Each Year) 

60,424* 523** 294 87 75 
59,826 542 309 88 76 
58,656 564 308 88 94 
58,25~~ 571t 310t 88 97t 

56,92~~ 559 301 99t 94 

55,947 552 300 86 89 

54,839 545 300 85 85 

54,309 542 300 83 84 
54192'. 536 301 85 79 

35 

35 
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40 

39 
41t 

38 

38 
37 

% Change from Peak 8.4°/o 5.2% 2.2% 22.7o/o 14.6o/o 

* One percent increase for 1994 has been estimated 
** With changes proposed to Council 7 March 11994 
t Peak Year (Since 1981) 
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DATE: February 28, 1994 

TO: City Clerk 

FROM: Director of Financial Services 

RE: PROVINCE OF ALBERTA BUSINE:'.SS PLANS 

The purpose of this report is to provide Council with information on how the Provincial 
Business Plans disclosed last week impact on the Provincial grant projections provided 
to Council previously. 

The attached colour chart shows what the Provincial operating grants were for 1989 to 
1993 and what is now projected for 1994 to 19~16. In reviewing the chart it should be 
recognized: 

• the reduction provided in the \Naskasoo Park grant is still under 
consideration 

• the Provincial Business Plan is subject to review by the Province at any 
time and grants could be reduced turther if the Province is not meeting its 
targe!ts. 

Based on the information in the chart, the following reductions in Provincial operating 
grants are anticipated: 

Equivalent Municipal 
Year Reduction from Prior Yj3ar Property Tax Increase 

1994 $ 993,000 5.1% 
1995 1,100,000 5.7% 
1996 1,218,000 6.3% 

Total Reduction $ 3,311,000 17.1% 

The reduction for 1994 has been compensated! for in the budget already reviewed by 
Council except for a $200,000 reduction in the 'Naskasoo Park grant. 

The reductions to occur in 1995 and 1996 total $:2.3 million. These reductions will require 
significant reducti1:>ns in expenditures or increasE~s in other revenues to compensate. To 
indicate the significance of the reductions for 1995 and 1996, the reduction is the 
equivalent of a 1 ~!% municipal property tax incn3ase. 

. ... 2 
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The Province is reducing grants to municipalities to a much greater extent than other 
areas such as hospitals or schools. The Provinc:e says this is justified because it says 
only 5% of the revenue for cities other than Edmonton and Calgary for 1991 was 
represented by Proivincial operating grants (for Re~d Deer in 1993, 6.5% of total operating 
revenue was represented by Provincial grants). 

Quoting a figure of 5% is very misleading because it is based on all municipal revenues 
including utility operations. As Provincial operating grants are only for tax supported 
expenditures, the appropriate percentage would be one based on these tax supported 
expenditures. Using tax supported expenditures, the Provincial grants represent 13.5% 
of the funding. 

The Provincial Business Plan indicates the $25 pHr capita grant for Transportation Capital 
projects will be maintained at that level. 

There are, of course, a number of concerns with the Provincial Business Plans. These 
concerns will be brought to Council's attention when the details have been clarified. 

A. Wilcock, B. Comm., C.A. 
Director of Financial Services 

AW/jt 

PATH: a/an \memos\provbusi.pln 



PROV:INCIAL OPERATING GRANTS 
1989 to 1996 

($'000) 
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