
BRedDeer 
AGENDA 

FOR THE BUDGET MEETING OF RED DEER CITY COUNCIL 

TOBE HELD IN 

THE COUNCIL CHAMBERS, CITY HALL 

THURSDAY, January 7, 2010 

COMMENCING AT 3:00 P.M. 

______ __,,·--------
(1) Confirmation of the Minutes of the Budget Council Meeting of 

Wednesday, January 6, 2010. 

(2) PRESENTATIONS 

Land & Economic Development 

Inspections & Licensing 

Emergency Services 

Engineering Services 

Supper Break- (Food will be Ordered In) 

Environmental Services 

Public Works 

DM 914276 



Christine Kenzie 

From: 

Sent: 

To: 

Cc: 

Christine Kenzie 

January 08, 2010 11 :22 AM 

Joni Baillie 

Elaine Vincent 

8.t,CK lJr) 11\Jr-Of-?MATIOf'J 
NOT SUbM IT 'f ED TO COUNC IL 

Subject: January 7, 2010 Budget Meeting - Record of Questions Arising from Council Meeting 

Attachments: 916266 - January 7, 2010 Budget Meeting - Record of Questions Arising from Council Meeting 
- 1.DOC 

Attached is the record of questions arising from the January 7th Budget Meeting ----please review with Lorraine. 

Thanks. 

Christine Kenzie 

Counci I Services Coordinator 

Legislative & Administrative Services 

City of Red Deer 

Phone: 403.356.8978 Fax: 403.346.6195 

christine. kenzi e@reddeer.ca 

2010/01/08 



Record of Questions Arising from the Thursday, January 7, 2010 Council Budget 
Meeting: 

1. Error on Page 13, Section 18 - 2009 Budget Percent Change. 

DM 916266 



---~ 1/~tD 
Christine Kenzie 

To: 

Cc: 

Joni Baillie 

Elaine Vincent 

BAC l<l1P ir1 r: 
N 0 T S U 6 M I T ·~"r-. O !"} T~h f \ T I 0 i\' 

-DJ 0 CO iJN c 

Subject: January 6, 2010 Budget Meeting - Record of Questions Arising from Council Meeting 

Attachments: 916023 - January 6, 2010 Budget Meeting - Record of Questions Arising from Council Meeting 
-1.DOC 

Joni, I am forwarding this to you to bring to Lorraine's attention. 

Christine Kenzie 

Council Services Coordinator 

Legislative & Administrative Services 

City of Red Deer 
Phone: 403.356.8978 Fax: 403.346.6195 

christine.kenzie@reddeer.ca 

2010/01/07 



Record of Questions Arising from the Tuesday, January 6, 2010 Council Budget 
Meeting: 

1. Find out amount of money we have received from stimulus funding and what 
projects received funding. 

DM 915909 



BRedDeer 
Financial Services 

DATE: January 7, 2010 

TO: Legislative and Administrative Services Manager 

FROM: Financial Analyst - Finance & Budget 

SUBJECT: 2010 CAPITAL BUDGET AMENDMENTS 

Section 248(1) of the Municipal Government Act states' A municipality may only make 
an expenditure that is (a) included in an operating budget, ... or capital budget or 
otherwise authorized by the council,' 

During the carryforward process some items that were capital in nature were brought 
forward. Since these items belong in the capital budget rather than the operating budget 
they require a capital budget amendment. 

Item# Dept Project Title Cost (' OOOs) Funding Source 
141 RPC McKenzie Shelter Rebuild 70 35 -Capital 

Projects 
Reserve 
35 - Insurance 

142 RPC Collicut Preheat Coil on AC 50 Capital Projects 
Unit Reserve 

143 RPC Collicutt Retrofit Pool 65 Capital Projects 
Sanitation System Reserve 

144 TRA Transit Wash Bay 30 Capital Projects 
Modifications Reserve 

RECOMMENDATION 

Council approve the above items as amendments to the 2010 Capital Budget. 

MaryBovair 
Financial Analyst - Finance & Budget 



Section 
THE CITY OF RED DEER' 2010 BUDGET 

CAPITAL BUDGET DETAIL ('OOOs) 

PROJECT TITLE: McKenzie Shelter Rebuild 
PROJECT JOB NUMBER: Not Assigned 
DEPARTMENT: Recreation, Parks & Culture · 
SECTION/AREA: Parks .· 

Budi:ietYear Gross Cost Operating Budget Reserves Grants Debentures Other 
2010 70 - 35 - - 35 
2011 - - - - - -
2012 - - - - - -
2013 - - - - - -
2014 - - - - - -
2015 - - - - - -
2016 - - - - - -
2017 - - - - - -
2018 - - - - - -
2019 - - - - - -
Total 70 - 35 - - 35 

Prior Approved $ 
- - - - - -
- - - - - -
- - - - - -

Total Project Cost I 70 I - I 35 I - I - I 35 j 
Funding Detail 

Capital 0 0 0 0 0 0 
2010 35 
2011 -
2012 -
2013 -
2014 -
2015 -
2016 -
2017 -
2018 -
2019 -

2010 2011 2012 2013 2014 
Shelter Rebuild 70 - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2015 2016 2017 2018 2019 
Shelter Rebuild - - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -



Level of Confidence in Total Gross Cost (1,2,3,4): 
Choose Number: I 1 I 1)Tendered over 95%12)Greater than or equal to 51 % 3) 26% to 50o/~4) 0% to 25% 

Is this a Multi- year project? No l-"---------1 
Is this a New project? Yes l-"---------1 
Has the Scope changed? 
Has the Timing changed? 
Was there a Cost Adjustment? 

Detailed Description of Project including Critical Issues/ Implications I Assumptions 
In the spring. and early 'summer of 2069 •. three fires occurred in the McKenzie frails Recreatio11 Area'. . The. picnic shelters are 
de~igned to be fire resistant by lining the wood supportbeamswith steel. sleeves. \JVhen extremely large fires are made ifl 
theshelters, the heat froni the fire begins to cause the posts to smolder in the steel sleeves. After multiple large fires the 
posts begin to turn to charcoal ungermining the structural integrity of the roof. In order to ensure public safety, this picpic 
structure was closed for the entire 2009 season while we wa[ted on .an insurance claim, . This project has pl~nned to move 
the structure from the waterfront to become level with the parking lot based on CPTED recommendations and replac;e the 
structure with a steel shelter instead of.the standard wood. The current site will be reclaimed with picnic tables. The total 
cost of the project is $70,000 with $35,000 C:omirig from the .insuranceclairns and the remainder from caplfal projects 
reserve. This project is fundecl by carryforward dollars from the 2009 operating budget. · · · 

Projected Current & Future Year Incremental Operating Costs (if applicable): 

Personnel 

General & Contracted Services 

Materials, Supplies & Utilities 

Debenture Repayment 

Other Exoense 

Revenue 

TOTAL Projected Operating Costs 

2010 2011 

$0 

2012 2013 2014 

$0 $0 $0 $0 



Section 
THE CITY OF RED DEER 2010 BUDGET 

CAPITAL BUDGET DETAIL ('OOOs) 

PROJECT TITLE: CollicuttPreheat Coil on Air Handling l,lnit 
PROJECT JOB NUMBER: Not Assigned 
DEPARTMENT: Recreation, Parks & Culture 
SECTION/AREA: Recreation . 

Budget Year Gross Cost Operating Budget Reserves Grants Debentures Other 
2010 50 - 50 - - -
2011 - - - - - -
2012 - - - - - -
2013 - - - - - -
2014 - - - - - -
2015 - - - - - -
2016 - - - - - -
2017 - - - - - -
2018 - - - - - -
2019 - - - - - -
Total 50 - 50 - - -

Prior Approved $ 
2008 - - - - - -

- - - - - -
- - - - - -

Total Project Cost I 50 I - I 50 I - I - I - I 
Funding Detail 

Capital 0 0 0 0 0 0 
2010 50 
2011 -
2012 -
2013 -
2014 -
2015 -
2016 -
2017 -
2018 -
2019 -

2010 2011 2012 2013 2014 
Preheat Coil 50 - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2015 2016 2017 2018 2019 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -



Level of Confidence in Total Gross Cost (1,2,3,4): 
Choose Number: I 21 1)Tendered over 95%,2)Greater than or equal to 51 % 3) 26% to 50o/~4) 0% to 25% 

Is this a Multi- year project? No -. 

Is this a New project? Yes -. 
Has the Scope changed? No 
Has the Timing changed? No 
Was there a Cost Adjustment? No 

- -- 0 
Detailed Description of Project including Critical Issues/ Implications I Assumptions 
The Collicutt Centre WaterPark has notable corrosion of the natatorium arid mechanical systems. The corrosion has been 
apparent since the opening of the Water Park in 2001. While rust is to be expected in a pool environment, concern stems 
from the advanced deterioration of infrastructure and premature failure of equipment. Resources were allocated in 2008 for a 
review of the Collicutt Centre pool systems, mechanical heating.ventilation, structural and architectural condition tq 
investigate the cause, extent and required maintenance from the corrosion. This review resulted in the recommendations to 

II 
add additional functionality to the Collicutt Centre air handling system. 

This project will preheat incoming air during the winter months toreduce the incidence of corrosion occurring as a result of 
high condensation.· Work will also focus on removal and treatment of corrosion )Nhich is excesi>ive in the existing HVA9 
equipment This project will be funded from carryforward funds from the 2009 operating budget. _ - -

Projected Current & Future Year Incremental Operating Costs (if applicable): 

Personnel 

General & Contracted Services 

Materials, Supplies & Utilities 

Debenture Repayment 

Other Exoense 

Revenue 

TOTAL Projected Operating Costs 

2010 2011 

$0 

2012 2013 

-

$0 $0 $0 

2014 

$0 

I 



Section 
THE CITY OF RED DEER 2010 BUDGET 

CAPITAL BUDGET DETAIL ('OOOs) 

PROJECT TITLE: Collicutt Retrofit Pool Sanitation System 
PROJECT JOB NUMBER: Not Assigned 
DEPARTMENT: Recreation, Parks & Culture 
SECTION/AREA: Recreation ·. ·.· 

Budget Year Gross Cost Operating Budget Reserves Grants Debentures Other 
2010 65 - 65 - - -
2011 - - - - - -
2012 - - - - - -
2013 - - - - - -
2014 - - - - - -
2015 - - - - - -
2016 - - - - - -
2017 - - - - - -
2018 - - - - - -
2019 - - - - - -
Total 65 - 65 - - -

Prior Aooroved $ 
- - - - - -
- - - - - -
- - - - - -

Total Project Cost I 65 I - I 65 I - I - I - I 
Funding Detail 

Capital 0 0 0 0 0 0 
2010 65 
2011 -
2012 -
2013 -
2014 -
2015 -
2016 -
2017 -
2018 -
2019 -

2010 2011 2012 2013 2014 
Pool Sanitation System 65 - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2015 2016 2017 2018 2019 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -



Level of Confidence in Total Gross Cost (1,2,3,4): 
Choose Number: I 21 1)Tendered over 95%12)Greater than or equal to 51% 3) 26% to 50o/~4) 0% to 25% 

Is this a Multi- year project? No 
Is this a New project? Yes ·. 

Has the Scope changed? No 
Has the Timing changed? No 
Was there a Cost Adjustment? No ' 

0 
Detailed Description of Project including Critical Issues/ Implications I Assumptions . . . 
T.he Callicutt Centre Water Park has notable corrosion of the riatatorium ahd mechanical systems. The corrosion. has: been 
apparent. since the opening of the Water Park in 2001. While rust is to be expected in a pool environment; concern st5fms 
from the advanced deteric,ration ofinfrastructure and premature failure of equipment. Resources were allocated in 2008 for a 
review of the Callicutt Centre pool systems, mechanical heating, ventilation, structural and architectural condition to 
investigate the cause, extent and required maintenance from the corrosion. From this review, a change to pool water 
sanitation systems was deemed a top priority and a critical step towarc:f improving the situation with corrosion at the Callicutt 
Centre. 

This project will accomrriodate the change in disinfection systems for pool water at the CollicuttCentr~. The renovation 
removes systems that previously supported salt cell disinfection and creates infrastructure to manage the safe and effective 
handling, storage and use of sodium hypochlorite in the po_ol mechanical a·rea .. This project will be funded from carryforwards 
from the 2009 operating budget. · · · · · · 

Projected Current & Future Year Incremental Operating Costs (if applicable): 

Personnel 

General & Contracted Services 

Materials, Supplies & Utilities 

Debenture Repayment 

Other Exoense 

Revenue 

TOTAL Projected Operating Costs 

2010 2011 

$0 $0 

2012 2013 2014 

20 20 

$0 $20 $20 

I 



Section 1 

THE CITY OF RED DEER 2010 BUDGET 
CAPITAL BUDGET DETAIL ('OOOs) 

PROJECT TITLE: Transit Wash Bay Modifications 
PROJECT JOB NUMBER: Not Assigned 
DEPARTMENT: Transit 
SECTION/AREA: Transit 

Budget Year Gross Cost Operating Budget Reserves Grants Debentures Other 
2010 30 - 30 - - -
2011 - - - - - -
2012 - - - - - -
2013 - - - - - -
2014 - - - - - -
2015 - - - - - -
2016 - - - - - -
2017 - - - - - -
2018 - - - - - -
2019 - - - - - -
Total 30 - 30 - - -

Prior Approved $ 

- - - - - -
- - - - - -
- - - - - -

Total Project Cost I 30 I - I 30 I - I - I - I 
Funding Detail 

Capital 
Projects 0 0 0 0 0 0 

2010 30 
2011 -
2012 -
2013 -
2014 -
2015 -
2016 -
2017 -
2018 -
2019 -

2010 2011 2012 2013 2014 
Renovations 30 - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2015 2016 2017 2018 2019 
Renovations - - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -



Level of Confidence in Total Gross Cost (1,2,3,4): 
Choose Number: I 21 1)Tendered over 95%12)Greater than or equal to 51 % 3) 26% to 50o/14) 0% to 25% 

Is this a Multi- year project? 1-N_o ___ __,_---1 

Is this a New project? 1-Y_e_s_...,... ___ ---1 

Has the Scope changed? No ---------1 Has the Timing changed? No 
Was there a Cost Adjustment? '""N--o-. --------1 

0 
Detailed Description of Project including Critical Issues / Implications I Assumptions 
The installation of the automatic bus Washer in the Civic Yards induded rais.ed ramps to cover piping ~t the entrance tothe 
wash system. Vehicles are getting stuck on the ramp, then having to reverse within a system where "no reverse" is protocol. 
This is causing safety issues and damage to buses and the automatic wash system. In addition to this, the polished cement 
floor in and around the automatic bus wash system is extremely slippery. Buses are sliding straight forward with the wheels 
turned and an extreme slipping hazard js present for employees working in the area. The project wiU include cutting piping 
into the cement, with the removal of ramping, and applying a non-slip surface on the floor in and around the bus wash 
system. This project will i:)e funded from carryforwards frorri the 2009op~rating budget. 

Projected Current & Future Year Incremental Operating Costs (if applicable): 

Personnel 

General & Contracted Services 

Materials, Supplies & Utilities 

Debenture Repayment 

Other Exoense 

Revenue 

TOTAL Projected Operating Costs 

2010 2011 

$0 

2012 2013 2014 

$0 $0 $0 $0 




