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Exciting Opportunities, Tough Choices __ _ 
For the past several years, rapid growth has been inching Red Deer 
closer to an exciting new stage in our development - from the 
realm of a small city, to that of a complex urban community. 

The issues, challenges and opportunities that will be debated in the 
2004 budget will make it clear that Red Deer is no longer teet' 
on the brink of "big city-hood." Rather, we have taken a definiti 
step into the heart of it. ___, 

Red Deer's population has 
experienced a rate of growth 
unprecedented since the 1970s - an 
increase of 21 per cent in six years. 

1998 1999 2000 200 I 2002 2003 

Becoming a more complex community has tremendous advantages. 
We now have the opportunity to work in more industries, educate 
ourselves in more disciplines and receive more services right here 
in Red Deer. As a thriving community we are expecting, and 
receiving, more choices and more opportunities. 

At the same time, hovvever, our more complex community has 
different municipal needs - big city needs such as additional social 
housing options and increased police and emergency services. 
Needs that cost money, and needs that despite careful plannin• 
cannot be provided for overnight. 

During the 1990s, we prided ourselves on keeping taxes as low as 
possible. This strategy has given us the second lowest combined 
property tax and utility charges of major Canadian cities. 

During the past few years, while we have continued to fOcus on 
keeping taxes as low as possible, we have also begun to gear up for 
impending challenges. Challenges such as our increasingly complex 
society as well as our aging and maximized infrastructure. 

With the importance of maintaining a safe and secure 
community solidly in our minds, we have begun increasing the 
number of firemedics and police officers.We are also continuing to 
dedicate a one per cent tax increase to offset our looming 
infrastructure crunch. 



But these measures are not enough.We need to do more. 

The City's challenges are beginning to impact our budget in a more 
immediate way. Particularly since other factors are widening the 
gap between our revenues and expenditures - factors that include 
declining provincial support, an inadequate funding system, and 
increasing service expectations. 

· lier, the combined impact of these issues signal a new stage 
\-.c , development - a new stage that requires a refined 
financial strategy. 

While Budget 2004 is the toughest budget we have seen in recent 
history, careful planning and thoughtful investment will see us 
through this period of transition and allow us to embrace the 
opportunities that come with growth. 

An Enviable Position-----------­
Despite the challenges that come with growth, Red Deer 
continues to be in a strong financial position. 

Red Deer's debt is the lowest of Alberta's eight largest cities. Red 
Deer also boasts the second lowest combined property tax and 
utility charges of major Canadian cities. 

In 2003, the municipal portion of the residential property tax bill 
for a sample home* valued at $143,700 was $846 - up only $35 
from ten years ago.When you consider the loss in purchasing 
power; municipal taxes have actually decreased by $154, or 19 per 
cent, in ten years. 

Average household incomes in Red Deer; on the other hand, have 
been steadily rising - from about $43,700 in 1990, to $60,372 in 
2000. This is equivalent to about a 38 per cent increase. 

Sample Home* 
1993 1997 1998 1999 2000 

A~~ment Value $I 03,433 $109,900 $109,900 $129,800 $131,233 

Municipal Tax $811 $698 $701 $779 $783 

Purchasing Power $811 

2001 2002 
$136,433 $138,067 

$791 $804 

ofTax Purchasing Power$ Decrease from 1993 

Purchasing Power % Decrease from 1993 

2003 
$143,700 

$846 

$657 
-$154 

-19% 

* The sample home is an older three-bedroom bungalow with a double garage. 
Fifty-five per cent of Red Deer homes are assessed at this value or lower. 

But The City's finances are not the only reason we are in an 
enviable position. A recent report by TD Economics cites the 
Calgary-Red Deer-Edmonton Corridor as the only Canadian 
economic region to reach a United States level of wealth while 
preserving a Canadian-style quality of life. 



Financial Strategies 
• Reduce reliance on interest 

generated from land reserve 

• Continue with one per cent capital 
levy to help address future capital 
shortfall 

• Consider maintaining tax rate from 
year to year as part of base budget 

$15 Million ;--·········· 

$I 0 Million .. \ ... · 

Price Increases 
Some City costs have risen faster 
than the Consumer Price Index. 

• Accommodate higher pension 
contributions caused by weak 
investment market 

• Address higher insurance premiums 

• Cover increased electricity and gas 
costs impacting everything from 
our city facilities and buildings to 
our streetlights 

• Accommodate salary increases 
resulting from inflationary increases 
and labour negotiations 

Our location in the middle of that corridor provides us with 
enormous opportunity.The City is enthusiastically taking hold of 
that opportunity by participating in several projects such as the 
development of a regional water strategy, providing 9-1-1 services 
to the region, and lending our hands to cooperative efforts such as 
the Central Alberta Economic Partnership. 

We are ensuring a stable future by positioning ourselves as the 
heart of a very prosperous and well-developed region. 

Demands on the 2004 budget ------

Revenues have not kept pace with the demands 
before us. 

• Declining Provincial and Federol Funding 
Municipalities across the country have been grappling with the 
same issue and voicing the same concern - the municipal funding 
structure has not changed to reflect the new balance of municipal, 
provincial and federal responsibilities. While municipalities are 
providing more services to a larger percentage of the population, 
we are getting a smaller share of taxes and other revenues. 

Red Deer's Declining 
Provincial Capital Grants 

In 2002,The City of Red Deer received almost $3.8 million less in 
provincial operating grants than in 1989. When inflation and 
population growth are taken into account, it amounts to a $9.4 
million decrease in purchasing power. The decline in capital gn.__... 
is even more significant - from $14 million in 1989, to $5.1 million 
in 2002. Again, considering inflation and population growth, that is 
a decrease of just under $20 million. 

• Absorbing ln'flation Not Sustainable 
While we have designed utility rates and set user fees to keep up 
with inflation, we have not allowed our tax rate to do the same. 

Assessment increases can come from two sources - new 
properties (growth) and increased property values.The City collects 
additional revenue when new homes and buildings are constructed. 
The City, however, has historically chosen not to collect the 
additional tax revenue that results from rising property values. 



Although property values rise naturally with inflation and with 
demand, we have reduced our tax rate to accommodate for these 
increases. Essentially.The City is absorbing the cost of inflation.This 
practice puts incredible pressure on The City's finances. 

In the past, The City has been able to accommodate this practice 
by using the increased revenue gained through new properties to 
r ~t the cost of inflation. However, in the face of extended rapid 
\..._ rth, when services must be provided to additional 
,.~7ghbourhoods year after year, new property tax revenues Declining Municipal Tax Rate 
cannot continue to be used to subsidize inflationary 10 ··w--·-··--····-····-----·-····~-·-w··· 
operating costs and new service demands. 

• Provincial and federal governments receive their 
income through many sources including income 
tax, other taxes and royalties.They do not, 
however, normally decrease their tax rate as 
wages and prices rise. 

4J.-----· 

2+----~· 

• Reliance on Short-term Funding Sources 
In the interest of keeping taxes as low as possible tor as 
long as possible, The City of Red Deer has been relying 
on some revenue sources that will not be there in the long 
run - sources such as interest from the land reserve. 

Rapid growth has demanded that The City develop additional 
industrial land far earlier than was originally planned - as early as 
2006. That means the interest generated from our land reserve 
will no longer be available to supplement our operating fund. 

It is also possible that uncertainties in the energy market may 
impact revenue from The City's electric utility. 

Growth costs money. 
'
7 ''th is continuing to impact every corner of our organization -
1

\'-- more requests for service at many of our counters, to the 
nt:ea to extend services to new neighborhoods. 

Providing for growth is costly. For example, public transportation 
systems throughout the province generally recover less than 
50 per cent of the cost of transit service through fares.The 
remainder of the cost is funded through taxes and grants.When 
transit service is extended to new areas, the cost to the taxpayer 
goes up and the overall recovery rate drops until ridership 
becomes established. 

Add to additional transit service - new fire halls, firemedics and 
emergency equipment; more police officers; additional recreation 
facilities; extended roads to plow and maintain - and you can begin 
to see that growth does not pay for itself. 

·~-~ 
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! Rate in Mills · 

The City's tax rate is lower 
than in 1993. 

Growth Costs 
• Extend transit service to new 

neighbourhoods 

• Maintain road sanding and spring 
clean-up in growing community 

• Uphold parks maintenance 
guidelines in new areas 

• Improve records management to 
respond to growing community and 
growing number of files 

• Upgrade and widen designated 
roads 

• Add North Fire Hall in 2005 



Personal Safety and Security 

• Increase emergency services to 
respond to growing community -
five new firemedics and emergency 
services equipment including 
ambulances and pumpers 

• Increase and enhance police 
services - full-year funding for the 
eight police officers added in 2003; 
four new police officers in 2004; 
and additional guards and matrons, 
bylaw officers and support 
personnel 

• Improve security in our parks, at 
community events and at the 
Transit Terminal 

Infrastructure Maintenance 
and Upgrades 
• Renovate and upgrade Recreation 

and GH Dawe Centres 

• Upgrade Water and Wastewater 
Treatment Plants (utility funded) 

• Overhaul Museum in 2006 

• Upgrade parks and playgrounds 

Personal safety and security concerns are 
on the rise. 

Red Deer's growth and changing social fabric continues to affect 
the need for additional policing and emergency services resources. 
Calls to our emergency services stations have increased by 
approximately 40 per cent in the past five ~ars. Meeting our 
emergency response targets given the increase in the volume of 
calls, as well as the larger territory, requires additional firemedic:....__/ 
equipment, and stations. 

Police services face similar challenges. Calls for police service have 
increased significantly. Compounding the increase in the volume of 
calls is the increasing complexity of crime in our community. As 
police resources continue to be pulled 'imay to deal with more 
complex crime issues - some of which have increased by more 
than 50 per cent since 200 I - less time is available to respond to 
neighbourhood concerns. 

Infrastructure needs have outstripped 
our resources. 

"Infrastructure" refers to the tangible assets within our community 
- roads, buildings, parks, bridges, and equipment like ambulances, 
fire trucks and buses. 

Rapid growth puts pressure on our infrastructure in terms of 
increased need for maintenance and shortened timelines 
for development. 

For example, as more people use our roadways, more stress is put 
on roads resulting in the need for increased maintenance. If 
maintenance is postponed, we risk a higher long-term cost as the 
road may have to be rebuilt. 

During the last period of significant growth in the 1970s and 1980s, 
we made several substantial investments in our community. 
The result was the development of some of the facilities that h< 
an important place in our city - facilities such as Waskasoo Park;-:::' 
the Museum, the Recreation Centre, and the GH Dawe Centre. 
These facilities, and several others, are reaching a critical point in 
their lifespan. 

Aging infrastructure, coupled with the capital pressures resulting 
from growth, is making it clear that our capital requirements have 
outstripped our capital resources. Over the next ten years, we 
estimate that Red Deer will need approximately $500 million to 
meet all of our capital requirements. Our projected funding falls 
$100 million short of that target. 



Service expectations are increasing. 

In our fast-paced society, citizens want increased convenience both 
in how they conduct their business with The City and the amount 
and type of information they request. Increased expectations range 
from the ability to accept credit card payments for a wider variety 

/.r r:ity services, to the ability to access more City records, faster. 

:ity'sWeb site is another example.Since May 2002, visits to 
\m:. site have more than doubled. More visitors are leading to more 

requests for online services. Citizens want the convenience of 
conducting business and gathering customized information online. 

Budget 2004 Forces Tough Choices ____ _ 

In the face of these challenges - many of which we have been 
confronting for some time - The City has learned how to be 
creative in how it delivers its services. We have found, and 
continue to look for, efficiencies. It is increasingly clear, however, 
that we cannot continue to cope with growth and inflation within 
existing resources. 

Many ofThe City's resources are stretched beyond capacity and 
new strategies are required.When any successful business expands 
during a cycle of growth, it has to invest in its future. It has to incur 
upfront costs to achieve long-term benefits.The City of Red Deer 
is no different. 

We are hopeful that actively lobbying senior levels of government 
will eventually lead to a new financial deal for municipalities. But 
even if a new deal comes, The City will still have to consider 
alternate financial strategies - strategies that may include taking on r- ·,.erm debt, increasing taxes, and decreasing service levels. 

\ take several years to adjust to the needs of our increasingly 
eornplex community, cope with declining funding sources, address 
infrastructure requirements and catch-up from the last several 
years of rapid growth. In the meantime, if significant budget 
requirements do not receive funding, we will be exposed to 
a higher degree of risk in how we budget, plan, and administer 
our operations. 

Increased Service 
Expectations 
• Expand web services and bill 

payment options 

• Offer online registration for 
Recreation, Parks and Culture 
programming 

• Ensure City services are widely 
accessible through additional "Care 
for Kids" and "Care for Families" 
funding 



As the 2004 budget debate unfolds, one thing is certain. 
We will be forced to answer tough questions and make eten 
tougher decisions. 

• How do we balance the need for increased police and emergency 
services with the need for other services? 

• Do we maintain our Transit service standards and extend bus 
service to eligible new subdivisions? 

•What level of investment is right for our community 
infrastructure? 

•What is the right balance between building-up reserves to fund 
capital projects and using debt? 

-
While keeping up with growth is a challenge.growth also signifies a 
thriving community filled with tremendous opportunity. Careful 
planning will see us through this transition as we embark on an 
exciting new chapter in Red Deer's history. 

~RedDeer 
www.city.red-deer.ab.ca 
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Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on, WEDNESDAY, JANUARY 28, 2004 

in the Council Chambers of City Hall, 
commenced at 4:38 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, N. Van Wyk 
Director of Community Services, C. Jensen 
Director of Corporate Service, R. Burkard 
Director of Development Services, B. Jeffers 
City Clerk, K. Kloss 
Deputy City Clerk, N. Housenga 
City Assessor, R. Risling 
Public Works Manager, P. Goranson 
E.L.&P. Manager, A. Roth 
Emergency Services Manager, J. MacDonald 
Information Technology Services Manager, D. Newton 
Inspections & Licensing Manager, G. Scott 
Land & Economic Development Manager, H. Thompson 
Personnel Manager, G. Howell 
Recreation, Parks & Culture Manager, H. Jeske 
Recreation Development Superintendent, E. Morris 
Culture Development Superintendent, K. Dawson 
Strategic Initiatives Planner, K. Laverty 
City Planner, P. Meyette 
R.C.M.P. Superintendent, J. Steele 
Social Planning Manager, B. Jeffrey 
Treasury Services Manager, G. Mullin 
Financial Analyst, M. Bovair 
Controller, D. Krejci 
Strategic Initiatives Planner, S Taylor 
Senior Corporate Accountant - Business Support, J. Parkin 
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Transit Manager, K. Joll 
Transit Operations Superintendent, R. Bouchard 
Archivist, M. Dawe 
Archives Technician, G. Clarke 

2004 OPERATING BUDGET 

Council considered the following resolutions relative to the 2004 City of Red Deer 
Operating Budget. 

2004 BUDGET CHANGES RANKED AS MEDIUM 

Moved by Councillor Flewwelling, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
50 Archives lies & Trainin 5,000 

Item 
51 

Councillor Dawson registered a dissenting vote 

MOTION CARRIED 

Moved by Councillor Flewwelling, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Asmt&Tax Multiple Regression Analysis (MRA) - training on how to 10,000 

develop Valuation Model, departmental strategy to avoid 
additional staff 

Councillor Higham registered a dissenting vote 

MOTION CARRIED 
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Moved by Councillor Pimm, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
S3A Com Srvs Cultural Grou s Fee for Service 22,lSO 

Item 
SSA 

Councillors Higham, Dawson, Rowe registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Com Srvs Additional hours for planning services (equivalent to 0.5 FTE) 

(full year funding $39,900) - funding from Dividend Reserve 29,900 

Mayor Surkan registered a dissenting vote 

MOTION CARRIED 

Moved by Councillor Moffat seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
S6 Land & ED Additional Staffin - Clerical Staff (0.5 FTE) (full ear fundin ) 10,4SS 

Mayor Surkan registered a dissenting vote 

MOTION CARRIED 
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Item 
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Item 
57B 
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Moved by Councillor Rowe, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Additional Staffing - PIRS I CPIC Clerk (1.0 FTE) (full year 

$47,818 40,900 

Prior to voting the following motion was introduced: 

Moved by Councillor Dawson, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution by deleting Item 57 and its detail and replacing it with the following 
item: 

Department Item Amount 
Police Additional staffing - Administration (1.0 FTE) (full year funding 

$47,818), Merger of Items 57 and 58 40,900 

Councillors Hughes, Rowe and Mayor Surkan registered dissenting votes 

MOTION TO AMEND CARRIED 

Voting resumed on the amended motion. 

Councillors Hughes and Rowe registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Rowe, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Additional Staffing - Administrative (1.0 FTE) (full year funding 

of $47,818) 40,900 
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Councillors Higham, Dawson, Moffat and Pimm registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Building Maintenance - One time funding from the Tax 

Stabilization Reserve 23,000 

Councillors Flewwelling, Hughes, Pimm, Rowe, Watkinson-Zimmer and Mayor 
Surkan registered dissenting votes 

MOTION DEFEATED 

Moved by Councillor Rowe, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Building Maintenance 

23,000 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 
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Moved by Councillor Watkinson-Zimmer, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Public Wks Spring Clean up 

50,000 

Councillors Dawson, Flewwelling, Rowe and Mayor Surkan registered 
dissenting votes 

MOTION CARRIED 

Moved by Councillor Moffat, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Public Wks Street Sweeping 

20,000 

Councillors Higham, Dawson, Flewwelling, Hughes, Pimm, Rowe, Watkinson­
Zimmer and Mayor Surkan registered dissenting votes 

MOTION DEFEATED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
RP&C Additional Staffing- Marketing/Promotions Coordinator (1.0 

FTE) (full year funding - $54,700) 46,000 
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Councillors Higham, Dawson, Flewwelling, Rowe and Mayor Surkan registered 
dissenting votes 

MOTION DEFEATED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor 
Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
RP&C Additional Staffing - Culture Staff Programmer (0.5 FTE) (full 

year funding - $27,200) 22,000 

Councillors Higham, Pimm and Mayor Surkan registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
67 RP&C 6,400 

Councillors Dawson, Moffat and Hughes registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
68 RP&C Ci 10,000 
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Prior to voting the following amendment was introduced: 

Moved by Councillor Pimm, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution by deleting the figure $10,000 and substituting the figure $5,000. 

Councillors Higham, Dawson, Moffat, Flewwelling, Hughes, Pimm, Rowe, 
Watkinson-Zimmer and Mayor Surkan registered dissenting votes 

MOTION TO AMEMD DEFEATED 

Prior to voting on the motion already on the floor, the following amendment was 
introduced: 

Moved by Councillor Dawson, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution by adding the words 'based on one-time funding from the Tax 
Stabilization Reserve'. 

Councillor Watkinson-Zimmer registered a dissenting vote 

MOTION TO AMEND CARRIED 

Voting resumed on the amended motion. 

Councillor Watkinson-Zimmer registered a dissenting vote 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
RP&C Additional Staffing - morning cashier @ Rec/Dawe Pools (full 

year) 24,600 
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Councillors Higham, Dawson and Mayor Surkan registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
71 RP&C Fundin for maintenance of new arks, and IMP to u 131,292 

Prior to voting the following motion was introduced 

Moved by Councillor Higham, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution by deleting the figure '$131,292' and substituting the figure '$80,000'. 

Councillors Flewwelling, Hughes, Pimm, Rowe, Watkinson-Zimmer and Mayor 
Surkan registered dissenting votes 

MOTION TO AMEND DEFEATED 

Voting resumed on the motion already on the floor 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
72 Soc. Plan. 1Qth Buss 17,200 
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Councillor Dawson registered a dissenting vote 

MOTION CARRIED 

Moved by Councillor Rowe, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Soc. Plan. Extend Dispatch hours from 20 to 40 & retain full driver staff 

during Summer 17,189 

Councillors Dawson registered a dissenting vote 

MOTION CARRIED 

Council recessed for supper at 6:55 p.m. and reconvened at 8:05 p.m. 

2004 BUDGET CHANGES RANKED AS NOMINAL 

Moved by Councillor Dawson, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
75 Erner Svcs Erner enc Man er (Telus Notifications S stem) 15,700 

MOTION CARRIED 
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Moved by Councillor Flewwelling, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Archives Additional Staffing-Archives Technician (0.5 FTE) (full year 

funding - $22,081 16,600 

Councillors Higham, Dawson and Mayor Surkan registered dissenting votes 

MOTION CARRIED 

2004 BUDGET CHANGES RANKED AS ONE TIME 

Item 
52 

108 
113 
114 

115 
116 

118 
120 
121 

122 
123 
124 

128 

Moved by Councillor Dawson, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Asmt&Tax Multiple Regression Analysis (MRA) - Property characteristic 15,000 

cleaning and development of Valuation Model (see Item 51) 
ComSrvs Contract Resources 75,000 
Emerg. Srvs Succession Plan Staff Increases 36,250 
Eng. Svcs Consulting Service - retention of technical expertise in legal 15,000 

disputes 
Insp. & Lie. Comprehensive Review of Permit Fees & Charges 10,000 
Leg. & Admin. Election Costs: Increases in voting stations, ballot printing, and 

the upgrading of the ballot counting equipment & software 58,846 
Personnel CUPE Job Evaluation Program Implementation - Contractual 10,000 
Public Works Public Awareness of Worker Safety 25,000 
Public Works Department Organizational Review ($50,000 with $10,000 from 

existing budget and $40,000 paid by utilities) 0 
RP&C RPC Program Fees & Charges review 6,000 
RP&C CLASS Leisure Programs 5.0 Upgrade - Staff Training 6,000 
Treasury Contract professional expertise to study and report on major 

areas needing review including: electronic banking, investment 
policy and strategy, development agreements and contract 
documents and processes, and infrastructure accounting and 
reporting 75,000 

Various Year End Carry Forwards 529,628 

MOTION CARRIED 
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Moved by Councillor Hughes, seconded by Councillor Watkinson­
Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
ComSrvs RD Visitor & Convention Bureau (Tourism Red Deer)- Establish 

administrative system 15,000 

Prior to voting the following amendment was introduced: 

Moved by Councillor Pimm, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution by deleting the figure '$15,000' and substituting into its place the 
figure '$10,000'. 

MOTION TO AMEND CARRIED 

Voting resumed on the amended motion. 

Councillors Higham and Dawson registered dissenting votes . 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
110 Com Srvs Waskassoo Park Inter retive Master Plan U date & revision 25,000 

MOTION CARRIED 
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Moved by Councillor Flewwelling, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
112 Cor . Svcs Consultin Services - Identi & Anal ze Risk Issues 25,000 

Councillors Higham and Moffat registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Rowe, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
117 Personnel 35,000 

Item 
119 

Councillors Higham, Dawson, Moffat, Hughes, Watkinson-Zimmer registered 
dissenting votes 

MOTION DEFEATED 

Moved by Councillor Pimm, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Enhanced Policing - maintain visible presence & prevent 

escalation of disorderly conduct. 140,000 

Councillor Dawson registered a dissenting vote 

MOTION CARRIED 
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Moved by Councillor Rowe, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
126 Com Srvs Economic and Quali of Life Benefits Stud 25,000 

Item 
127 

Item 
125 

Councillors Higham, Dawson, Moffat and Mayor Surkan registered dissenting 
votes 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Item Amount 
Election Outreach Initiatives 15,000 

Councillors Higham, Dawson, Moffat, Flewwelling, Hughes, Rowe and Mayor 
Surkan registered dissenting votes 

MOTION DEFEATED 

Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approves the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
General Draw from Tax Stabilization Reserve to cover one time funding 

items (1,096,724) 

MOTION CARRIED 
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Moved by Councillor Moffat, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer, having reviewed the 2004 
Operating Budget hereby approves the 2004 operating budget details as shown 
on Attachment 1 titled "City of Red Deer 2004 Operating Budget, January 28, 
2004". 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer hereby authorizes the 
Administration to proceed with the ordering of an additional eight RCMP 
members in 2004 in order to bring the total number of members to 107 in 2005. 

MOTION CARRIED 

Moved by Councillor Flewwelling, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer, having considered the Red Deer 
2004 Operating Budget Summary hereby approves the 2004 Red Deer Library 
Budget as follows: 

Expenditures: 
Revenues: 
Requisition Amount 

$2,589,811 
$ 676,811 
$1,913,000 

MOTION CARRIED 
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ADJOURNMENT 

The Tuesday, January 27, 2004 Budget Meeting of Red Deer City Council adjourned at 
9:50 p.m. on a motion by Councillor Flewwelling, seconded by Councillor Pimm. 

MOTION CARRIED 

Mayor ~ -==-



Attachment 1 

CITY OF RED DEER 2004 OPERATING BUDGET Council Budget Meeting Minutes - January 28, 2004 

Govern- Transfers Transfers Deprecia-

Property ment From To tion on Transfers Transfers Transfers 

Tax& BRZ Transfers Reserves Reserves Expend- Debt Public To From To/From 2004 

I Levies Tax Requisitions (Grants) Revenue or Surplus or Surplus itures Payments Utilities Capital Capital Operating Total 

OPERATING - TAX SUPPORTED 

Taxation (66,541,674) (145,000) 25,082,503 210,000 (41,394,171 
General City Proqrams (1,509,867' (3, 765,600) (2,446,724) 900,000 3,073,082 235,000 (760,000) (10,477,970) (14,752,079) 
Leglislative & Administrative (65,302' (60,000 (33,9601 2, 150 1,355,804 1, 198,692 
Community Services Directorate (71,300) 653,070 581,770 
Community Services - General (245,4771 (79,900) 200,000 1,606,406 45,477 (50,000' 1,476,506 
Corporate Services Directorate 268,271 268,271 
Development Services Directorate 144,693 144,693 
Assessment & Tax (116,500 1, 155,414 1,038,914 
EL&P Street & Traffic Liqhts 1,558,766 1,558,766 
Emergency Services (1,847,790 11,587,929 575,000 45,000 121,000 10,481,139 
Enqineerinq Services (84,500 2,457, 122 (25,8401 (351,040) 1,995,742 
Information Technoloqy Services (31) (110,500) 25,000 2,850,527 22,630 50,000 (105,000) 2,732,626 
Inspections & Licensinq (2,232,500) 2,219,613 80,000 67, 113 
Land & Economic Development (500) 249,997 249,497 
Mayor & City Manager (2,000) (10,000) 1,040,149 1,028,149 
Personnel (3,900) 1,236,790 (100,000) 1,132,890 
Police (60,000) (1,986,500) 12, 114,495 (108,542) 9,959,453 
Public Works (1.026,810) (560,875' (19,146) 6,926,748 1,590,985 50,000 (94,664) (582,286) 6,283,952 
Recreation Parks & Culture (503,799) (4,985,371 \ 61,800 14,622,873 125, 185 36,000 (12,500) 9,344, 188 
Social Planninq (2,321,399) 3,649, 165 26,438 1,354,204 
Transit System (2, 190,615 5,733,663 534 3,543,582 
Treasury Services (55,572) 2,738, 178 130,000 (1,106,503) 1, 706, 103 

Total Tax Supported (66,541,674) (145,000) 25,082,503 (5,732,685) (18,07 4,023) (2,589,730) 1,188,950 77,452,755 1,810,715 575,000 546,000 (930,504) (12,642,307) -
uPERATING - SELF SUPPORTED 

Electric Light & Power Utility (22,084,800) 2,623,500 10,588,400 2,423,000 100,000 (600,000) 6,949,900 -
Parkinq Fund (989,0001 105,295 587,513 296, 192 -
Subdivision Fund (13,987) (14,331,000) 207,965 590,767 12,669,943 876,312 -
Equipment Fund (175,000) 90,759 (1,449,4361 1,389,472 50,000 94,205 -
Water Utility (165,200) (9,723,821) (819,898) 2,324,956 5,479, 168 1,438,030 20,000 1,446,765 -
Wastewater Utility (44,800) (37,852) (8,344,076) (9,513) 2,009,673 3,478,202 410,110 863,738 (64,377) 1,738,895 -

Solid Waste Utility (8,022,273) (68,206) 827,672 6,022,769 1,240,038 -

Total Self Supported (210,000) - - (51,839) (63,669,970) (897,617) 7,981,855 24,914,581 1,000,877 6,114,240 12,839,943 (664,377) 12,642,307 -

TOTAL OPERATING BUDGET (66, 751,674) (145,000) 25,082,503 ( 5, 784,524) (81, 7 43,993) (3,487 ,347) 9, 170,805 102,367 ,336 2,811,592 6,689,240 13,385,943 (1,594,881) 
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Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on TUESDAY, JANUARY 27, 2004 
in the Council Chambers of City Hall, 

commenced at 4:43 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, N. Van Wyk 
Director of Community Services, C. Jensen 
Director of Corporate Service, R. Burkard 
Director of Development Services, B. Jeffers 
City Clerk, K. Kloss 
Deputy City Clerk, N. Housenga 
City Assessor, R. Risling 
Engineering Services Manager, T. Warder 
Public Works Manager, P. Goranson 
E.L.&P. Manager, A. Roth 
Emergency Services Manager, J. MacDonald 
Deputy Chief Operations, J. Pendergast 
Information Technology Services Manager, D. Newton 
Inspections & Licensing Manager, G. Scott 
Land & Economic Development Manager, H. Thompson 
Personnel Manager, G. Howell 
Recreation, Parks & Culture Manager, H. Jeske 
Facilities Superintendent, J. Graves 
Construction/Maintenance Superintendent, R. Kraft 
Recreation Development Superintendent, E. Morris 
Culture Development Superintendent, K. Dawson 
Collicutt Centre Superintendent, K. Kenny 
Strategic Initiatives Planner, K. Laverty 
City Planner, P. Meyette 
R.C.M.P. Superintendent, J. Steele 
Social Planning Manager, B. Jeffrey 
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Projects Supervisor, S. Cameron 
Treasury Services Manager, G. Mullin 

Financial Analyst, M. Bovair 
Controller, D. Krejci 
Corporate Analyst, S. Taylor 
Senior Corporate Accountant - Business Support, J. Parkin 
Transit Manager, K. Joll 
Transit Operations Superintendent, R. Bouchard 
Communications/Customer Service Coordinator, J. Wagner 
Archivist, M. Dawe 
Archives Technician, G. Clarke 
Culture Development Superintendent, K. Dawson 
Records Information Officer, S. Neilly 

Councillor Flewwelling requested a change to page 10 of the January 21, 2004 Budget 
Meeting minutes to remove his name from the list of Councillors registering a 
dissenting vote against Budget Item 315. 

The Minutes of the Wednesday, January 21, 2004 Budget Meeting of Red Deer City 
Council were confirmed as amended on a motion by Councillor Flewwelling, seconded 
by Councillor Hughes. 

MOTION CARRIED 

2004 MAJOR CAPITAL BUDGET 

Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer hereby agrees to amend the 
resolution passed by Council of January 21, 2004 concerning the approval of 
Attachment 2 of the 2004 Approved Capital Budget by deleting from Item 235 
the figure "$35,000" located in the 2004 column and replacing it with the figure 
"$80,000". 

MOTION CARRIED 
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Moved by Councillor Moffat, seconded by Councillor Higham 

"Resolved that Council of the City of Red Deer, having considered the 
proposed 2004 Major Capital Budget hereby: 

1. Agrees that effective immediately, the Emergency Services Fleet be 
funded through the Equipment Pool with the exception that when a new 
Emergency Services Hall is built, the Hall and the initial equipment to 
service that Hall be funded from the Capital Project Reserve or other 
appropriate sources; 

2. Approves the funding of the following Emergency Services capital items 
that originally appeared in the proposed 2004 Major Capital Budget, 
through the Equipment Pool: 

Item 266 Apparatus & Equipment-Replace Ladder 2 
Item 268 Apparatus & Equipment-Replace Tanker 1 
Item 269 Apparatus & Equipment-Replace Engine P79 
Item 273 Light Vehicles: Van-Replace Car 5 

$1,100,000 
$ 180,000 
$ 485,000 
$ 60,000 

3. Approves a one time transfer of $2,650,000 from the projected 2003 
Electric, Light & Power surplus to fund the transfer of the Emergency 
Services Fleet into the Equipment Pool; 

4. Agrees that for 2004 only, the 1 % Capital Levy be replaced with a 1 % levy 
to fund the Emergency Services operating budget to accommodate the 
new fleet charges required by the Equipment Pool." 

MOTION CARRIED 

Council recessed for supper at 6:02 p.m. and reconvened at 7:05 p.m. 

2004 OPERATING BUDGET 

Council considered the following resolutions relative to the 2004 City of Red Deer 
Operating Budget. 
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2004 BUDGET CHANGES RANKED AS PART OF BASE 

Item 
1 
2 
3 

4 

5 
6 

7 
8 
9 
11 

12 

14 
15 
16 
17 

18 

19 

20 
21 
22 
23 
24 

25 
26 

Moved by Councillor Pimm, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Comm Services RDC Contribution reduction as paid in full (50,000) 
Comm Services River Bend Capital Improvements Reserve Transfer 50,000 
EL&P Street & Traffic Lights Electricity decrease as result of distribution 

charge decrease (34,400) 
Emerg. Services Increased revenue -Ambulance Servs/Dispatch/Inspection 

fees/Rental, net of increased expenses (59,553) 
Emerg. Services Reversal of 2003 additional costs of hiring 5 new Fire Medics (34,773) 
Emerg. Services Additional Staffing- Half year funding for Fire Medics (5 FTE) (5 

new hires per year up to and including 2007) 206,618 
Eng. Services Field Service Staff - relocation operating costs 28,200 
General Additional Tax Revenue as a result of construction growth (1,708,000) 
General Additional Tax Revenue as a result of market value growth (1,530,000) 
General Salary & Benefits Increases - Provided for in collective 

agreements, etc. 1,845,500 
General Salary & Benefit Increase - Full Year Funding of Prior Year New 

Positions 285,000 
General Downtown Revitalization Reserve Transfer Increase/(decrease) (40,000) 
General City Utility Consent Fee and Support Cost Increases (143,839) 
General Reduction in Franchise Fee revenue from non-City Utilities 75,000 
General Reduction in transfer to taxation from the Water and Subdivision 

utilities - Debenture paid off 107,792 
Police Full year funding for 8 additional members ($391,270) and RCMP 

Contract increase for 91 member ($340,249) 731,519 
Public Works Winter Road Maintenance (Sanding, Plowing, Removal, etc.) -

Based on Five Year Average 110,000 
RP&C Lion's Campground Playground Equipment, Washer & Dryers 45,000 
RP&C Admissions & Registration Fees increase (26,928) 
RP&C Trail Overlay for maintenance of trails 20,000 
Transit School District agreement - full year impact of 2003 agreement 63,141 
Various CPI increase - Grants to Organizations and 2.8% on Materials & 

Supplies and Contracted Services 382,146 
Various Fleet Equipment Expense Increases absorbed in base budget 79,150 
Various Changes that are net of other adjustments 12,026 
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2004 BUDGET CHANGES RANKED AS CORPORATE INITIATIVE 

Item 
82 
10 

83 
84 

85 

86 
87 

90 

91 

94 
95 

96 

97.l 

97.2 

98 
99 

100 
101 
102 
103 
106 

Moved by Councillor Moffat, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Emerg. Services Injury Prevention Programs - Risk Watch 15,000 
General Capital Reserve contribution - 1 % to rebuild the City's Capital 

capacity. Year 3 of 8. -Applied to ES Fleet Financing 380,000 
Emerg. Services Fleet Financing - In addition to the 1 % Capital Tax Levy 55,000 
Eng. Services Additional Staffing- Part Time Accounting Staff (500 hrs) 

($10,000 recovered from projects) 0 
General Tax Stabilization Reserve - Target draw is $750,000 - Current 

draw is $1,350,000) 0 
General Subdivision Fund - Replacement of Investment Income 100,000 
General Cost of allowing credit card payments of city services except for 

taxes and land purchases, impact on utilities is $35,000 10,000 
Leg. &Admin Additional Staffing- Committee Secretarial Assistant - (15 

hrs/week) 17,795 
Leg. &Admin Census Workers - move from contract to City employees ($3,500), 

cover projected population growth expenses ($4,200) 7,700 
Personnel Safety Promotion 18,000 
Police Red Light Camera Installations - Operating component required 

if Major Capital request approved. 24,700 
Police Crime Prevention Analysis - to deter criminal activity through 

environmental design 15,000 
Police RCMP Members (4 FTE) -Addition of 4 members to a total 

establishment of 95 members, as approved by Council Feb. 10, 
2003. Funding will be drawn from the Tax Stabilization Reserve 
as required in 2004. 0 

Police RCMP Members (4 FTE) -Addition of 4 members to a total 
establishment of 99 members. Funding will be drawn from the 
Tax Stabilization Reserve as required in 2004. 0 

RP&C Urban Forest Wildfire Management Plan 25,000 
RP&C Infrastructure Maintenance - Parks Facilities & Maintenance and 

playground CSA upgrades. 45,000 
RP&C Security Service for City Rec. Parks & Culture Facilities 43,000 
RP&C Care for Adults - adult subsidy program 8,000 
RP&C Care for Families - augments Care for Kids subsidy program 10,000 
RP&C Infrastructure Maintenance - Rec & Culture Facilities 25,000 
Various Debenture Payment - expired debenture payments (75,000) 

MOTION CARRIED 



~RedDeer 

Item 
81 

Item 
88 

Item 
89 

6 Council Budget- January 27, 2004 

Moved by Councillor Flewwelling, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
City Mgr Additional Staffing- Web Services Support Position (1.0 FTE) 47,000 

(full year funding-$56,000) 

Councillors Higham, Dawson and Moffat registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Hughes, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
IT Services Additional Staffing - GIS Technical Analyst (1.0 FTE) (full year 

funding - $60,000) - continued roll-out of approved GIS strategy 35,000 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Leg. &Admin Council Representation - at events, meetings or membership on a 5,000 

committee of a national and/ or provincial association, i.e. FCM 

MOTION CARRIED 
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Moved by Councillor Flewwelling, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
92 Personnel 25,000 

Councillors Higham, Dawson, Rowe and Mayor Surkan registered dissenting 
votes 

MOTION CARRIED 

Moved by Councillor Moffat, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
93 Personnel Mana ement Team Develo ment 10,000 

Councillors Higham, Dawson and Rowe registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Moffat, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
104 Transit Terminal Securit - Commissionaire Service 25,000 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 
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Moved by Councillor Watkinson-Zimmer, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Transit Additional Service to Neighborhoods/Service Areas (Full year 363,000 

funding - $959,000) 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
General Debenture Payment - expired debenture payments applied to 75,000 

Capital Project Reserve 

Councillor Higham registered a dissenting vote 

MOTION CARRIED 

2004 BUDGET CHANGES RANKED AS HIGH 

Item 
29 

30 
31 
32 

Moved by Councillor Flewwelling, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Asmt & Tax Legal Fees - The assessment valuation methodology and process 

is challenged more regularly, requiring an increased reliance on 
legal council. 25,000 

Emerg. Services Hazardous Materials Emerg. Response Training 10,000 
General Insurance Cost Increase - Provision for 30% increase in costs 135,000 
Insp & Lie. Additional Staffing - Inspections Supervisor (1.0 FTE) (full year 

funding $40 ,000) 29,000 
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Personnel Additional Staffing - Benefits & Payroll Administrator (from 0.8 
to 1.0 FTE) (full year funding - $12,000 9,000 

RP&C Activity Centre operational funding for two new Community 
Associations 8,500 

Transit Under funded Personnel Expenses 9,300 
Various Fleet Equipment Expense Increases - Over Base Budget 24,800 

MOTION CARRIED 

Moved by Councillor Pimm seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Asmt&Tax Contract Fee Appraisal Expertise to Defend and Prevent Non-

Residential Assessment Appeal Losses 5,000 

Councillors Dawson, Moffat and Rowe registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Asmt&Tax Staff Development and Succession Management Strategy to avoid 

hiring additional staff for the next three years. 18,000 

MOTION CARRIED 
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Moved by Councillor Rowe, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Insp. & Lie. Additional Staffing- Site Inspector (6 mth funding - $24,000, 9 

mth funding - $35,000, full year funding - $47,000) 24,000 

MOTION CARRIED 

Moved by Councillor Dawson seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Leg. &Admin Records Clerks (1.25 FTE, full year - $45,171), could result in 

change in job classification for existing Records Information 
Officer 34,875 

MOTION CARRIED 

Moved by Councillor Hughes, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Item Amount 
Records Mana ement Anal st (1.00 FTE, full ear - $52,884 42,625 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 
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Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Leg. & Admin. Corporate Records Management Program - Electronic File 

Management Software maintenance and ITS Support 25,000 
Eng. Services Additional Staffing - Records Clerk Support Staff (1.0 FTE) (full 

year funding - $40,000) 31,200 
Insp. & Lie. Additional Staffing - Records Clerk Support Staff (1.0 FTE) (full 

year funding - $30,400 22,800 

MOTION CARRIED 

Moved by Councillor Moffat, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Item De artment Item Amount 
38 Personnel Relocation Ex enses - fundin re uired to attract em lo ees 10,000 

Item 
40 

41 

42 

Councillors Higham and Dawson registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Additional Staff - Special Constables (3.0 FTE) (full year funding 

- $180,000) 121,850 
Police Additional Staffing - Guards & Matrons (700 hours) - required to 

cover increases in prisoner hours 14,516 
Police Additional Staffing - Guards & Matrons - Additional Cell 

Security 50,000 
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Moved by Councillor Dawson, seconded by Councillor Higham 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Leg. & Admin. Corporate Records Management Program - Electronic File 

Management Software maintenance and ITS Support 25,000 
Eng. Services Additional Staffing - Records Clerk Support Staff (1.0 FrE) (full 

year funding- $40,000) 31,200 
Insp. & Lie. Additional Staffing - Records Clerk Support Staff (1.0 FTE) (full 

year funding- $30,400 22,800 

MOTION CARRIED 

Moved by Councillor Moffat, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

De artment Item Amount 
Personnel Relocation Ex enses - fundin re uired to attract em lo ees 10,000 

Councillors Higham and Dawson registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Additional Staff - Special Constables (2.0 FTE) 121,850 
Police Additional Staffing- Guards & Matrons (700 hours) - required to 

cover increases in prisoner hours 14,516 
Police Additional Staffing - Guards & Matrons - Additional Cell 

Security 50,000 
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Prior to voting the following motion was introduced: 

Moved by Councillor Rowe, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer, hereby amends the resolution by 
adding to the description the words "specific to the outcome of the Policing 
Study". 

Councillors Higham, Dawson, Moffat, Flewwelling, Hughes, Pimm, Watkinson­
Zimmer and Mayor Surkan registered dissenting votes. 

MOTION TO AMEND DEFEATED 

Prior to voting on the motion already on the floor, Mayor Surkan severed the 
motion as follows: 

Department Item Amount 
Police Additional Staff - Special Constables (3.0 FTE) (full year funding 

- $180,000) 121,850 

Councillors Higham, Dawson, Hughes and Rowe registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
Police Additional Staffing- Guards & Matrons (700 hours) - required to 

cover increases in prisoner hours 14,516 
Police Additional Staffing - Guards & Matrons - Additional Cell 

Security 50,000 

MOTION CARRIED 

Moved by Councillor Flewwelling, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 
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De artment Item Amount 
Public Works 20,000 

Councillors Higham and Dawson registered dissenting votes 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

De artment Item Amount 
RP&C Additional Staffin - Casual staffin for new wristband ro ram 20,300 

Councillors Higham and Dawson registered dissenting votes. Councillor 
Flewwelling was absent for the vote. 

MOTION CARRIED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
RP&C Additional Casual Staffing- Callicutt Centre waterslide 

attendants during peak usage 10,100 

Councillors Dawson registered a dissenting vote. Councillor Flewwelling was 
absent for the vote. 

MOTION CARRIED 
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Moved by Councillor Higham, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the 2004 
Business Plan Funding Requirements, hereby approved the following as 
part of the 2004 Operating Budget: 

Department Item Amount 
RP&C Activity Centre I Community Associations operating grant 

increase 33,750 

MOTION CARRIED 

ADJOUNMENT 

The Tuesday, January 27, 2004 Budget Meeting of Red Deer City Council adjourned at 
9:50 p.m. on a motion by Councillor Flewwelling, seconded by Councillor Pimm. 

MOTION CARRIED 

Mayor 
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Present: 

MINUTES 

of the REGULAR MEETING of RED DEER CITY COUNCIL 
held on MONDAY, JANUARY 26, 2004 
in the Council Chambers of City Hall, 

commenced at 4:43 p.m. 

Mayor Gail Surkan 

Councillor Jeffrey Dawson 
Councillor Morris Flewwelling 
Councillor Vesna Higham 
Councillor Bev Hughes 
Councillor Dennis Moffat 
Councillor Larry Pimrn 
Councillor Diana Rowe 
Councillor Lorna Watkinson-Zimmer 

City Manager, Norbert Van Wyk 
Community Services Director, Colleen Jensen 
Corporate Services Director, Rodney Burkard 
Development Services Director, Bryon Jeffers 
City Clerk, Kelly Kloss 
Deputy City Clerk, Nona Housenga 
City Assessor, Rod Risling 
City Solicitor, Nick Riebeek 
Labor Relations Coordinator, John Fleming 
City Planner, Tony Lindhout 
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POINTS OF PRIVELEDGE 

Councillor Hughes introduced Abinaan Ramadie, a Minister visiting the Sunnybrook 
United Church from South Africa. 

Councillor Rowe Tecently reviewed the Code of Behaviour and encouraged all Council 
members to do the same. 

MINUTES 

Moved by Councillor Pimm, seconded by Councillor Hughes 

"Resolved that the Minutes of the Monday, January 12, 2004 Regular 
Meeting of Red Deer City Council be confirmed as transcribed." 

MOTION CARRIED 

CORRESPONDENCE 

Council considered correspondence from J.E.C. and Company Ltd., dated December 19, 
2003, Re: Property Tax Penalties. Mr. Jarvis Jackson, J.E.C. and Company Ltd. was 
present to speak on behalf of this request to Council. Following discussion the motion 
shown below was introduced and passed. 

Moved by Councillor Dawson, seconded by Councillor Pimm 

"Resolved that Council of the City of Red Deer, having considered the 
correspondence from J.E.C. and Company Ltd., dated December 19, 2003, 
re: Request to Cancel Property Tax Penalties at 6415 Golden West 
A venue, hereby agrees that the tax penalties not be cancelled." 

MOTION CARRIED 
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REPORTS 

Moved by Councillor Rowe, seconded by Councillor Flewwelling 

"Resolved that Council of the City of Red Deer, agrees to add 
consideration of the 2004 Amalgamated Transit Union Collective 
Agreement Ratification and the 2004 Exempt Salary Treatment to the 
agenda of the regular meeting of Council on Monday, January 26, 2004." 

MOTION CARRIED 

Council considered a report from the Personnel Manager, dated January 26, 2004, Re: 
ATU Collective Agreement Ratification & 2004 Exempt Salary Treatment. Following 
discussion the following motion was introduced and passed. 

Moved by Councillor Flewwelling, seconded by Councillor Moffat 

"Resolved that Council of the City of Red Deer, approves the 
Memorandum of Agreement with Amalgamated Transit Union for a 
January, 2004 to December, 2006 Collective Agreement as ratified by 
Amalgamated Transit Union Local 1374 on January 15, 2004 and as 
presented to Council on January 26, 2004." 

MOTION CARRIED 

Council considered a report from the Personnel Manager and Compensation 
Supervisor, dated January 20, 2004, Re: 2004 Exempt Salary Treatment. Following 
discussion the following motion was introduced and passed. 

Moved by Councillor Moffat, seconded by Councillor Hughes 

"Resolved that Council of the City of Red Deer, hereby approves an 
adjustment of 3.50 percent to exempt salary ranges, effective January 1, 
2004." 

MOTION CARRIED 
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Council considered a report from the Tax Collector, dated January 16, 2004, Re: 
Business Revitalization Zone Business Tax Bylaw Amendment 3196/A-2004. Council 
agreed to give three readings to the proposed bylaw at this time. 

BYLAWS 

3196/A-2004 

Moved by Councillor Pimm, seconded by Councillor Hughes 

FIRST READING: 

SECOND READING: 

That Bylaw 3196/ A-2004 be read a first time 
(Business Revitalization Zone Business Tax 
Bylaw Amendment) 

MOTION CARRIED 
That Bylaw 3196/ A-2004 be read a second time 

MOTION CARRIED 

Moved by Councillor Dawson, seconded by Councillor Flewwelling 

"That with the unanimous consent of Council members present, Bylaw 
3196/ A-2004 be presented for third reading." 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Hughes 

THIRD READING: That Bylaw 3196/ A-2004 be read a third time 

MOTION CARRIED 
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UNFINISHED BUSINESS 

Moved by Councillor Flewwelling, seconded by Councillor Moffat 

"Resolved that Council of the City of Red Deer, agrees to lift from the 
table consideration of the 2003 Arterial Road Levy - Urban Development 
Institute report." 

MOTION TO LIFT CARRIED 

Council considered a report from the Legislative & Administrative Services Manager, 
dated January 21, 2004 Re: 2003 Arterial Road Levy. Following discussion the tabling 
motion below was introduced and passed. 

Moved by Councillor Moffat, seconded by Councillor Hughes 

"Resolved that Council of the City of Red Deer, having considered the 
report from the Legislative & Administrative Services Manager, dated 
January 21, 2004, re: 2003 Arterial Road Levy, agrees to further table 
consideration of the report for up to 6 weeks to allow the Urban 
Development Institute to respond to the report." 

MOTION TO TABLE CARRIED 

REPORTS 

Council received a report from the Legislative & Administrative Services Manager, 
dated January 21, 2004 Re: Dangerous Goods Bylaw Amendment 3152/A-2004. 
Following discussion Council agreed to give three readings to the bylaw at this time. 
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BYLAWS 

3152/ A-2004 

Moved by Councillor Higham, seconded by Councillor Dawson 

FIRST READING: 

SECOND READING: 

That Bylaw 3152/ A-2004 be read a first time 
(Dangerous Goods Bylaw Amendment to 
3152/95) 

MOTION CARRIED 

That Bylaw 3152/ A-2004 be read a second time 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Flewwelling 

"That with the unanimous consent of Council members present, Bylaw 
3152/ A-2004 be presented for third reading." 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Dawson 

THIRD READING: That Bylaw 3152/ A-2004 be read a third time 

MOTION CARRIED 

REPORTS 

Council considered a report from the Parkland Community Planning Services, dated 
January 16, 2004, Re: Land Use Bylaw Amendment 3156/C-2004 - Rezoning of Lots 4 
& 5, Block 24, Plan: KS from R3 Residential (Multiple Family) District to Cl 
Commercial (City Centre) District I Regional Mortgage & Finance Corporation. 
Following discussion Council agreed to give first reading to the bylaw at this time. 
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Moved by Councillor Watkinson-Zimmer, seconded by Councillor Rowe 

FIRST READING: 

COMMITTEE OF THE WHOLE 

That Bylaw 3156/C-2004 be read a first time 
(Land Use Bylaw Amendment 3156/C-2004 -
Rezoning of Lots 4 & 5, Block 24, Plan KS from 
R3 Residential (Multiple Family) District to Cl 
Commercial (City Centre) District I Regional 
Mortgage and Finance Corporation.) 

MOTION CARRIED 

The following motion was passed agreeing to convene to a "committee of the whole" 
meeting of the Council of the City of Red Deer: 

Moved by Councillor Rowe, seconded by Councillor Flewwelling 

"Resolved that the Council of the City of Red Deer agrees to enter 
into a Committee of the Whole meeting on January 26, 2004 at 5:09 
p.m. II 

MOTION CARRIED 
The following motion was passed, agreeing to revert back to an open meeting of the 
Council of the City of Red Deer. 

Moved by Councillor Hughes, seconded by Councillor Watkinson-Zimmer 

"Resolved that the Council of the City of Red Deer hereby agrees to 
revert back to an open meeting on Monday, January 26, 2004 at 5:30 
p.m. II 

MOTION CARRIED 

Council recessed for supper at 5:30 p.m. and reconvened at 7:10 p.m. 
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REPORTS 

Council considered a report from the Legislative & Administrative Services Manager, 
dated January 19, 2004, Re: Citizen-at-Large Appointment to the Transportation 
Advisory Board. Following discussion the motion as outlined below was introduced 
and passed. 

Moved by Councillor Rowe, seconded by Councillor Moffat 

"Resolved that Council of the City of Red Deer, having considered the 
report from the Legislative & Administrative Services Manager, re: 
Citizen-at-Large Appointment to the Transportation Advisory Board, 
hereby appoints the following: 

Sharon Miller 

UNFINISHED BUSINESS 

Familiar With/User of Services 
(term to expire, October, 2005)" 

MOTION CARRIED 

Moved by Councillor Rowe, seconded by Councillor Flewwelling 

"Resolved that Council of the City of Red Deer, agrees to lift from the 
table consideration of the report from Parkland Community Planning 
Services - Re: Treed Boulevards in Residential Neighbourhoods." 

MOTION TO LIFT CARRIED 

Councillor Dawson retired from Council Chambers at 7:50 p.m. 

Council considered a report from Parkland Community Planning Services, dated 
December 5, 2003, Re: Treed Boulevards in Residential Neighbourhoods. Mr. Gord 
Bontje, Laebon Developments, member of the Home Builders Association, speaking on 
behalf of the Urban Development Institute was present to speak. Following discussion 
the following motion was voted on and passed. 
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Moved by Councillor Higham, seconded by Councillor Flewwelling 

"Resolved that Council of the City of Red Deer, having considered the 
report from Parkland Community Planning Services, dated December 5, 
2003, re: Treed Boulevards in Residential Neighbourhoods, hereby: 

1. Approves the mandatory construction of treed boulevards along 
collector streets in all future new residential neighbourhoods for 
which neighbourhood plans have not been prepared as of January 
26, 2004. 

2. Approves the updating of the Neighbourhood Planning & Design 
Guidelines & Standards and Engineering Design Standards to 
reflect these new standards. 

3. Directs that should other legislated document, such as the Land 
Use Bylaw, require amendment, Administration prepare the 
necessary amendments. 

Councillors Moffat, Pimm and Rowe registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Hughes, seconded by Councillor Flewwelling 

"Resolved that Council of the City of Red Deer, having considered the 
report from Parkland Community Planning Services, dated December 5, 
2003, re: Treed Boulevards in Residential Neighbourhoods, hereby directs 
Administration to investigate the feasibility of implementing a new 
development standard for RlN lots and continuous townhouse like 
developments that face the street, requiring the developer to supply a 
continuous planned pattern of trees in the front yards, including whole 
blocks which are partially developed with RlN /townhouse-like lots, with 
the developer required to pay for the trees and the City to incur the costs 
of maintenance. " 

Prior to voting on the above motion, the following amendment was introduced. 
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Moved by Councillor Higham, seconded by Councillor Moffat 

"Resolved that Council of the City of Red Deer, hereby agrees to amend 
the resolution by deleting the words "RlN lots and continuous townhouse 
like developments that face the street, requiring the developer to supply a 
continuous planned pattern of trees in the front yards, including whole 
blocks which are partially developed with RlN I townhouse-like lots" and 
substituting in its place the words "residential lots requiring the developer 
to supply a continuous planned pattern of trees in the front yards." 

Councillors Moffat, Flewwelling, Hughes, Pimm, Rowe, Watkinson-Zimmer and 
Mayor Surkan registered dissenting votes. 

MOTION TO AMEND DEFEATED 

Voting resumed on the motion previously on the floor. 

Councillors Higham, Pimm and Rowe registered dissenting votes. 

MOTION CARRIED 

ADJOURNMENT 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Rowe 

"That the Monday, January 26, 2004 regular meeting of Red Deer City 
Council be adjourned at 8:37 p.m." 

MOTION CARRIED 

MAYOR '"-..::i 



~RedDeer 

Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on WEDNESDAY, JANUARY 21, 2004 

in the Council Chambers of City Hall, 
commenced at 4:37 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, N. Van Wyk 
Director of Community Services, C. Jensen 
Director of Corporate Service, R. Burkard 
Director of Development Services, B. Jeffers 
City Clerk, K. Kloss 
Deputy City Clerk, N. Housenga 
City Assessor, R. Risling 
Engineering Services Manager, T. Warder 
Public Works Manager, P. Goranson 
E.L.&P. Manager, A. Roth 
Emergency Services Manager, J. MacDonald 
Information Technology Services Manager, D. Newton 
Inspections & Licensing Manager, G. Scott 
Land & Economic Development Manager, H. Thompson 
Personnel Manager, G. Howell 
Recreation, Parks & Culture Manager, H. Jeske 
Facilities Superintendent, J. Graves 
Construction/Maintenance Superintendent, R. Kraft 
Collicutt Centre Superintendent, Kay Kenny 
Strategic Initiatives Planner, Kay Laverty 
R.C.M.P. Superintendent, J. Steele 
Social Planning Manager, B. Jeffrey 
Treasury Services Manager, G. Mullin 
Financial Analyst, M. Bovair 
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MINUTES 

Financial Services Administrator, D. Krejci 
Corporate Analyst, S. Taylor 
Transit Manager, K. Joll 
Archivist, M. Dawe 

The Minutes of the Tuesday, January 20, 2004 Budget Meeting of Red Deer City Council 
were confirmed as transcribed on a motion by Councillor Moffat, seconded by 
Councillor Flewwelling. 

MOTION CARRIED 

2004 ANNUAL BUDGET REPORT 

Consideration was given to the 2004 Annual Budget Report submitted by Treasury 
Services with the business plan and budget for the following department being 
reviewed: 

Department 

Land & Economic Development 

2004 MAJOR CAPITAL BUDGET 

Budget 
Section 

23 

Council considered the following resolutions relative to the 2004 City of Red Deer 
Major Capital Budget. 

Moved by Councillor Dawson, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004-2009 hereby: 

1. Approves the 2004 Major Capital Budget and Funding Sources as shown on 
Attachment 1, titled "2004 Approved Major Capital Budget - January 21, 
2004; 
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2. Agrees that the 2004 Capital Projects may be commenced with the years 2005 
- 2009 approved as a base for future discussion by Council, with the 
exception that if a single project spans beyond 2004 then the expenditure is 
approved for those years identified. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
82 Eng-GDAP Upgrade Kerrywood East of Taylor $450,000 Capital Projects 

Reserve 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillor Dawson registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 

86 Eng-GDAP 48 St. Promenade Construction $1,025,000 Centennial Grant 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 
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Moved by Councillor Flewwelling, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
107 Offsites - 2004 Southeast Drainage Program $5,600,000 50% - Capital 

Storm (Deerhome Pond, Division Line & Projects Reserve 
ICD's) (Continuing Project) 50% - ICAP 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 

Council recessed for supper at 6:11 p.m. and reconvened at 7:19 p.m. 

NOTICE OF MOTION 

Consideration was given to the report from the Legislative and Administrative Services 
Manager dated January 20, 2004, Re: Councillor Larry Pimm - Proposed Resolutions: 
Collicutt Centre Monthly Family Pass and Collicutt Centre Fee Increase Deferral. 
Blair Budvarson and Brent Budvarson, representing the private fitness clubs were 
present to address Council on this issue. Following discussions the following motions 
were introduced and passed. 

Moved by Councillor Pimm, seconded by Councillor Moffat 

"Resolved that Council of the City of Red Deer, hereby directs that a new 
monthly family rate be established for the Collicutt Centre based on a formula of 
five times the family drop-in rate." 

Councillors Dawson, Flewwelling and Mayor Surkan, registered dissenting 
votes. 

MOTION CARRIED 
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Moved by Councillor Pimm, seconded by Councillor Moffat 

"Resolved that the Collicutt Centre fee increase scheduled for March, 2004 be 
deferred to September 1, 2004." 

Councillor Dawson registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Watkinson-Zimmer 

"Resolved that Council of the City of Red Deer hereby directs the 
Administration to investigate the feasibility of restricting access to the 
Collicutt Centre fitness area from the remainder of the facility." 

Councillors Hughes, Pimm, Rowe and Mayor Surkan registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Rowe 

"Resolved that Council of the City of Red Deer hereby agrees that the new 
monthly family rate for the Collicutt Centre comes into effect on March 1, 
2004." 

MOTION CARRIED 

2004 MAJOR CAPITAL BUDGET 

Council considered the following resolutions relative to the 2004 City of Red Deer 
Major Capital Budget. 

Moved by Councillor Flewwelling, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004-2009 hereby: 
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1. Approves the 2004 Major Capital Budget and Funding Sources as shown on 
Attachment 2, titled "2004 Approved Major Capital Budget - January 21, 
2004; 

2. Agrees that the 2004 Capital Projects may be commenced with the years 2005 
- 2009 approved as a base for future discussion by Council, with the 
exception that if a single project spans beyond 2004 then the expenditure is 
approved for those years identified. 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Pimm 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
215 RPC Capital Upgrades - Callicutt Centre $35,000 Other Reserves 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillor Higham registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
226 RPC Customer Service Counter $30,000 Other Reserves 

Renovation - Callicutt Centre 
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Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillors Higham and Dawson registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Flewwelling, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
227 RPC Wave Pool Mechanical Room $60,000 Other Reserves 

Modification - Collicutt Centre 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillors Higham, Dawson and Moffatt registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Higham, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004- 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
229 RPC Washers & Dryers $10,000 Operating 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 
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Moved by Councillor Moffat, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget subject to confirmation of the need within 
the preliminary draft results of the 2003-2004 Transit Special Transportation 
Study. 

Funding 
Item Department Item Amount Source 
199 Fleet Utility Transit Busses - 2004 - $ 3,000 27% - Equipment 

Additional 2005 - $1,200,000 Replacement 
2006 - $ 2,000 Reserve 
2007 - $ 800,000 73% - Basic Capital Grant 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 

Moved by Councillor Pimm, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004-2009 hereby: 

1. Approves the 2004 Major Capital Budget and Funding Sources as shown on 
Attachment 3, titled "2004 Approved Major Capital Budget - January 21, 
2004; 

2. Agrees that the 2004 Capital Projects may be commenced with the years 2005 
- 2009 approved as a base for future discussion by Council, with the 
exception that if a single project spans beyond 2004 then the expenditure is 
approved for those years identified. 

MOTION CARRIED 
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Moved by Councillor Dawson, seconded by Councillor Moffat 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
257 Public Works New Site Detailed Design $250,000 Capital Projects 

Reserve 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 

Moved by Councillor Dawson, seconded by Councillor Flewwelling 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
262 Public Works- South Snow Storage Site - $250,000 Capital Projects 

Snow & Ice Additional Funding Reserve 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillor Rowe was absent for the vote. 

MOTION CARRIED 

Moved by Councillor Dawson, seconded by Councillor Watkinson-Zimmer 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 
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2004 Funding 
Item Department Item Amount Source 
315 Community Highway 2 Welcome Signage $80,000 Capital Projects 

Services (North & South) Reserve 

Councillors Higham, Moffat, Pimm and Rowe registered dissenting votes. 

MOTION CARRIED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
340 RPC New Entrance Signs (2) - 67 Street $120,000 Capital Projects 

& Gaetz Avenue North Reserve 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Prior to voting the following motion was introduced. 

Moved by Councillor Higham, seconded by Councillor Dawson 

Resolved that Council of the City of Red Deer agrees to table Item 340 to the 
January 27, 2004 Budget Meeting in order for additional information to be 
brought forward. 

Councillors Dawson, Moffat, Flewwelling, Hughes, Pimm, Rowe, Watkinson­
Zimmer and Mayor Surkan registered dissenting votes. 

MOTION TO TABLE DEFEATED 
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Voting resumed on the motion already on the floor. 

Councillor Pimm registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Flewwelling, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 -2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

2004 Funding 
Item Department Item Amount Source 
342 RPC Outdoor Business ID Sign - $25,000 20% - Capital Projects 

Callicutt Centre Reserve 
80% - Customer 

Contribution 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

Councillor Watkinson-Zimmer registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Rowe, seconded by Councillor Hughes 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

Funding 
Item Department Item Amount Source 
316 Normandeau New Museum/ Archive Design 2004 - ~235 ,000 Capital Projects 

2005 - $250 ,000 Reserves 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 
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Councillor Dawson registered a dissenting vote. 

MOTION CARRIED 

Moved by Councillor Watkinson-Zimmer, seconded by Councillor Rowe 

Resolved that Council of the City of Red Deer having considered the Major 
Capital Budget Worksheet: 2004 - 2009 hereby approves the following project as 
part of the 2004 Major Capital Budget. 

Funding 
Item Department Item Amount Source 
326 RPC Recreation Centre Renovations 2004 - $4,090,000 Capital Projects 

2005 - $1,000,000 Reserve 

Council further agrees that should this project span beyond 2004 then the 
expenditure is approved for those subsequent years. 

MOTION CARRIED 

ADJOURNMENT 

The Wednesday, January 21, 2004 Budget Meeting of Red Deer City Council adjourned 
at 10:40 p.m. on a motion by Councillor Flewwelling, seconded by Councillor Hughes. 

MOTION CARRIED 

Mayor City Clerk 
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(Amounts in $ Thousands) 

Proiect 
Johnstone Drive - pavement overlay - Jewell St 
N. to Tavlor Drive 

22 Street Construction 

40 Avenue Construction 

General Road TranspQrtation Plan Uodate 

59 Av/67 St Intersection Widening 
Gaetz Ave at 63 St - Intersection Widening 
l(ATU Site, Villaae & Parkland Malls) 

2003 Capital Sidewalk Proaram 
Curb return radius improvement for truck & 
I Public transit vehicles 
Pamely Ave & 67 St Intersection widening on 
North side onlv 
40 Avenue Rebuilding - New landfill access 
South to Citv Limits 
43 Street widening between 52 Ave & Gaetz Ave 
adjacent to Hosoital 
Kingston (80) St - 2004 Land Costs 4 lane 
collector west of Gaetz Ave. 
Kingston (80) St - 4 lane collector west of Gaetz 
Ave. 
22 St. east of Taylor Drive - Realignment for 
land sale 
42A Ave and 59 St Road Extension at Lindsay 
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at Lindsav Thurber 
Memorial Centre parking lot & 58 Street 
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30 Av (22 St to Delburne Rd) - 4 lane divided 
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Potential Industrial Development (Arterial 
Roadway Improvements) 

Delburne Rd (30 Av to 40 Av) - 4 lane divided 
Ross Street (Rideout Av to 20 Av) - 4 lane 
divided 
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0 0 0 0 1,200 0 
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Engineering 
23 Development 20 Avenue (Ross St to 55 St\ - Initial 2 lanes 0 0 0 0 1,200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering 
24 Development 20 Avenue (32 St to Ross St\ - Initial 2 lanes 0 0 0 0 0 2,400 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering 
25 Development 32 St (Daines Av to 20 Av) - 4 lane divided 0 0 0 0 0 1,300 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering Gaetz Ave right turn lane - between Bennett St 
26 Development &28St 225 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

Gaetz Ave & Hwy 11A (71 St to 11A- widen to 6 
Engineering lane-Includes intersection Improvements at 

28 Caoacitv 11Al .. SEE BELOW 2,800 2,800 0 0 0 0 22 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5 54 0 18 0 0 0 0 0 0 1 

Project will proceed in 2004 ONLY if the 
Engineering application under "Cities Special Transportation 

28 Caoacitv Grant" is aooroved bv the Province. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering 32 Street between 55 Ave and 57 Ave including 
29 Capacity Red Deer College Access lmorovements 0 0 1,200 0 0 0 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38 0 0 0 0 50 0 0 0 0 0 

Engineering 
30 Capacity 32 St Widening - 40 Avenue to 49 Avenue 0 0 0 0 0 4,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering 
31 Capacity 32 St./Gaetz Av - intersection upgrade 0 0 0 3,000 0 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering Northland Drive & new River Bridge (future o/s 
32 Caoacity basin\ 0 0 0 0 0 18,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering 
33 Caoacitv 67 St/ 30 Av Intersection Improvements 0 0 0 0 0 4,500 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering 
34 Caoacitv Northland Drive (Gaetz Av to Riverside Dr) 0 0 0 0 0 7,000 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Engineering 
35 Caoacitv Hiahwav 2 Northbound Ramo to Taylor Drive 0 0 0 0 0 2,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering Deck Rehabilitation on 49 Ave river bridge -
36 Rehabilitation Northbound 0 0 0 850 0 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering Gaetz Ave River Bridge - Deck rehab and 
37 Rehabilitation Painting - Southbound 0 0 0 0 0 2,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Engineering 
38 Rehabilitation Taylor Dr/River Bridge Girder Rehabilitation 0 0 0 0 0 1,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

RD Regional Airport Infrastructure Improvement 
Project - funding to be from CSTG& RD Airport 

39 Ena-Serv Imp Authority & Proiect partners 6,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 
40 Ena-Serv Imp New Sidewalk Construction Program 200 200 200 200 200 1,000 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
41 Ena-Serv Imo Transit - Road and Sidewalk Improvements 30 30 30 30 30 150 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

Eng-Service 
42 lmorovement Street Liaht Relocation Prooram 100 100 100 100 100 500 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Eng-Service Overhead Power Line Relocation @ 43 St I 52 
43 lmorovement Ave Ito be funded from EL&P Utility) 175 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
44 Eng-Serv Imo Oriole Park School Lavbv 50 0 0 0 0 0 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 



(Amounts in $Thousands) 

Item Dep't Project 

45 Ena-Serv Imp GW Smith School Bus & City Transit Bus Layby 
Golden West Avenue access to 67 Street (north 

46 Ena-Serv Imp & south) 
Spruce Drive widening and curve improvement 

47 Ena-Serv Imp 1137 St to 43 Sil 

48 Ena-Serv Imo 40 Avenue I Ross St Intersection Improvements 

49 Eng-Serv Imo 

50 Ena - Traffic 

51 Ena - Traffic 

52 Ena - Traffic 

53 Ena - Traffic 
54 Ena - Traffic 
55 Ena - Traffic 
56 Ena - Traffic 
57 Ena - Traffic 
58 Eno - Traffic 
59 Ena - Traffic 
60 Eng - Traffic 
61 Eng - Traffic 
62 Eng - Traffic 

63 Ena - Traffic 
64 Ena - Traffic 
65 Ena - Traffic 
66 Ena - Traffic 

67 Ena - Traffic 
68 Ena - Traffic 
69 Ena - Traffic 
70 Ena - Traffic 
71 Ena - Traffic 
72 Ena - Traffic 

73 Eng - Traffic 
74 Eng - Traffic 
75 Eng - Traffic 
76 Ena - Traffic 
77 Ena - Traffic 
78 Ena - Traffic 

Safety Initiatives at Hioh Accident Intersections 
Misc - signal displays, loops, count down ped. 
displays, conv. ped., audible signals, signal 
control relocation. 
Traffic Study (Consultant) to Update Traffic 
Sianal Priority List 
Traffic Safety Initiative Study (high accident 
locations) 
New Signal @ 22 St / IGA access - subject to 
land development 
New Sianal (@ 32 SVLockwood Ave. 
New Sianal (@ 47 SV49 Avenue downtown 
Flashina Beacons for 67 St Fire Station 
Sianal Override for 32 St Fire Station 
New Sianal (@ 30 Ave/22 St 
New Signal (@ Hermarv St I 59 Av 
New Signal @ 32 SVAllord Ave. 
New Signal @ 34 SVGaetz Avenue 
New Signal @ 49 Ave/Delburne Road 

Uparade Ped. To Full Sianal at Ayers Av/ 32 St 
New Sianal (@. Ross Street I 36 Av 
New Sianal (@. Ross Street I 38 Av 
New Sianal at 43 St I 52 Av 
Upgrade Ped. To Full Signal at Lancaster Dr I 
30Av 
New Sianal (@. Ross Street I Rutherford Drive 
New Sianal (@ 67 Street I Naael Avenue 
New Sianal (@ 30 Ave/Dawson St 
Traffic Controller Reolacement 
New Sianal at 22 St I 40 Av 
New Signal @ 48 Ave/43 Street (by Rotary 
Park) 
New Signal @ 39 Street I Davison Ave 
New Sianal @Jewell St I Taylor Dr 
New Sianal (@. Collicutt Access I 30 Avenue 
New Sianal (@. 33 St I Gaetz Ave 
New Sianal (@. 32 St/ 55 Ave 

2004 2005 2006 

40 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 100 

80 80 80 

0 40 0 

0 50 0 

120 0 0 
120 0 0 
120 0 0 
120 0 0 
20 0 0 

120 0 0 
0 120 0 
0 0 0 
0 120 0 
0 120 0 

0 60 0 
0 0 120 
0 0 120 
0 0 120 

0 0 60 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
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2007 2008 2009+ 

0 0 0 50 0 0 0 0 0 0 0 0 

300 0 0 27 0 0 0 0 0 0 0 0 

0 0 1,000 27 0 0 0 0 0 0 0 0 

0 0 2,500 27 0 0 0 0 0 0 0 0 

0 0 200 27 0 0 0 0 0 0 0 0 

80 80 400 100 0 0 0 0 0 0 0 0 

0 40 40 100 0 0 0 0 0 0 0 0 

0 50 50 27 0 0 0 0 0 0 0 0 

0 0 0 50 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 

0 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 

0 1,500 0 27 0 0 0 0 0 0 ·o 0 
0 120 0 0 0 0 0 0 0 0 0 0 

0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 
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0 0 0 
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0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
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Item Dep't 

79 Ena - Traffic 
80 Ena - Traffic 
81 Ena - Traffic 
83 Ena-GDAP 
84 Ena - GDAP 
85 Ena - GDAP 
87 Ena - GDAP 
88 Eng - GDAP 

89 Eng - GDAP 
90 Eng - GDAP 

91 Eng -GDAP 

92 Ena - GDAP 
93 Ena - GDAP 

(Amounts in $ Thousands) 

Proiect 

New Sianal @ 32 St I Webster Dr (by Colleae) 
New Sianal @ Gaetz Ave/80 St. 
New Sianal @ 77 St I Kentwood Dr 
Traffic Calmina on 51 Ave. 
Traffic Calmina on 4 7 Ave. 
Uoarade 48 St/47 Ave. Termination 
Taylor Drive/48 St Temo. fencina & walk 
Taylor Drive/48 St Pedestrian Overoass 

Gaetz/51 St Parking Mall - convert to two way 
53rd & 54th Streets -convert to two way 
Realign 55 St. west of Gaetz Ave by Water 
Treatment Plant. 
Pedestrian Overpass on 55 St. west of Gaetz 
Ave. 
Footbridae - Promenade to Bower Ponds 

Lancaster South Reservoir & Pump Station 
94 Offsites - Water I (carried over) 

95 Offsites -Water Delburne Rd Bower to 30 Ave Trunk 

96 Offsites - Water 30 Av - 55 St to 61 St Trunk 

97 Offsites -Water 30 Av - 61 St to 67 St Trunk 

98 Offsites - Water 30 Ave - 22 St to Delburne Road Trunk 

99 Offsites - Water Pump Station - Gaetz & 33 St 

100 Offsites - Water Potential Industrial Development 
Offsites -

101 Sanitarv 
Offsites -

102 Sanitarv 
Offsites-

103 Sanitarv 
Offsites -

104 Sanitarv 
Offsites -

105 Sanitary 
Offsites -

106 Sanitary 

lnalewood East 

Anders on the Lake Lift Stn Pmt 

45 Avenue River Crossina 

Riverside Drive Trunk 

Potential Industrial Develooment 

Sanitary Model Update 
Anders on the Lake Agreement (Outfall Line 

108 Offsites - Storm Payment) 

109 Offsites - Storm Johnstone Detention Pond (Continuing Project) 

2004 Approved Major Capital Budget - January 21, 2004 

Fundina Sources 1%1 

2004 2005 2006 2007 2008 2009+ 

0 0 0 0 0 120 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 
0 0 0 0 0 120 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 120 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 
0 110 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 45 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 35 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 70 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 1,200 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 240 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 275 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 1,000 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 275 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 2,400 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

350 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 750 0 0 750 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 400 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 400 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 300 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 0 600 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 2,700 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 

0 200 0 200 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

65 65 65 65 65 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

0 0 0 650 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

0 0 0 2,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

0 2,800 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 

75 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 

95 95 95 95 95 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 

600 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ·O 0 0 100 0 0 
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(Amounts in $ Thousands) 

Item Deo't Prolect 2004 2005 2006 2007 2008 

110 Offsites -Storm lnalewood West Detention Pond 65 0 0 0 0 

111 Offsites - Storm lnalewood East Detention Pond & Trunk 0 650 0 350 0 

112 Offsites - Storm Potential Industrial Development 0 7,500 0 0 0 

113 Offsites - Storm Lindsay Thurber Storm main Realignment 0 210 0 0 0 

114 Offsttes - Storm Cotleae Park Detention Pond & Trunk 0 700 0 0 0 

115 Offsites - Storm Oriole Park (SW19) Detention Pond & Outlet 0 350 0 650 0 

2004 Approved Major Capital Budget - January 21, 2004 

2009+ 
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2004 Approved Major Capital Budget - January 21, 2004 

(Amounts in $Thousands) 
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116 PW-Storm Storm Main Replacements/Repairs 50 50 50 50 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
117 Water Paint Exterior Horton Spheriod 0 0 450 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
118 Water Plant #2 Roof 0 0 350 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
119 Water Reolace HLP101 VFD 250 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
120 Water Reolace HLP102 VFD 0 0 10 300 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
121 Water Plant #2 low lift pump house roof 0 20 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
122 Water Dai"""""d Roofs 0 100 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
123 Water Glendale Reservoir Roofs 0 0 0 0 20 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
124 Water Plant #2 Hiah Lift Pumps & Motors 0 30 30 30 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
125 Water Plant #2 Low Lift Pumps & Motors 0 0 35 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
126 Water Glendale Reservoir Pumos 0 35 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
127 Water Clearview Booster Station Pumps 0 20 0 20 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
128 Water Distribution System Comm Study 30 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
129 Water Dredae Plant #1 Intake Channel 0 0 0 50 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
130 Water Isolate Plant 40 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
131 Water WTP & Distribution System Enerav Audit 0 30 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
132 Water Plant #1 Sani Sewer & Lift Station 0 0 0 15 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
133 Water Water - Treatment Plant Uparade {reserves) 7,040 222 224 742 78 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
134 Water Water - Treatment Plant Uparade {debt) 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
135 Water Water Main Replacement 390 292 293 294 295 1,475 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
136 Water Water Service Replacements 100 200 200 200 200 1,000 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
137 Water Hvdrant Replacement 101 102 103 104 105 525 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
138 Water Valve Reolacement 87 87 87 88 88 440 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
139 Water Water Meter Maintenance/Installation 160 161 162 165 165 825 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
140 Water Water/Sewer Connections I customer) 202 205 208 210 210 1,050 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
141 Water Water & Sewer Connections looeratinal 20 20 20 20 20 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
142 WW Boiler Efficiency Studv 0 0 50 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
143 WW Headworks Bar Screen Replacement 0 0 0 0 25 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
144 WW Headworks HeatingNentilating Units 20 20 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
145 WW Replace Diaestor Gas Boiler# 1 0 0 400 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
146 WW Phone Out Alarm System 0 20 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
147 WW Seal Water Pups 0 20 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
148 WW Process Enerav Audit 30 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
149 WW WWTP Uoarade {reserve) 2,260 1,937 1,163 2,226 78 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
150 WW WWTP Uparade {debt) 7,500 8,500 4,700 1,900 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 
151 WW Wastewater Main Replacement Proaram 254 260 265 275 275 1,375 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
152 WW Service Relavs & Pipeburstina 155 160 161 162 165 825 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
153 Sol. Waste Future Cell Closure 54 0 21 137 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
154 Sol. Waste Future Cell Construction 0 0 2,496 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
155 Sol. Waste Future Enaineerina 0 125 250 0 88 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
156 Sol. Waste Annroval Renewal 0 100 100 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
157 Sol. Waste Orv Landfill Closure Cost 0 0 40 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
158 Sol. Waste New Dry Landfill Site Purchase 0 75 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
159 Sol. Waste New Dry Landfill Site Development 0 50 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
160 Sol. Waste Gas Cut Off Trench - Old Site 300 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
161 EL& P Service new private S/D 400/yr 960 998 1,038 1,080 1,123 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
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2004 Approved Major Capital Budget - January 21, 2004 

(Amounts in $ Thousands) 

Fundin Sources 1% 
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162 EL& P Reolace/add U/G switches 100 105 110 115 120 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

163 EL& P Install liahtnino arrestors on 25kv cable elbows 15 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

164 EL& P Reolace corroded orimarv/secondarv U/G cable 30 50 100 110 120 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
165 EL& P New 25 Kv UG Feeder 40 Av 32 St to Ross 0 0 360 390 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
166 EL&P New U/G line - 30 Ave, Sub 17 to 32 St 0 0 0 0 225 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
167 EL& P New 25 Kv UG Feeder Sub 17 to 40 Ave 0 0 0 225 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

New 25 Kv UG Feeder Substation 17 to 20th 
168 EL& P Avenue 0 0 0 0 220 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
169 EL& P New U/G feeder throuah Kentwood 300 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
170 EL& P Replace/add O/H switches 60 60 65 65 70 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
171 EL&P Convert load from 4kv transformers to 25kv 0 50 0 60 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
172 EL& P Pole replacement based on oole testing 25 25 30 30 35 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Reconductor/Rebuild O/H feeders 12 & 36 from 
173 EL& P Sub 14 to Olvmel 150 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Reconductor/Rebuild O/H Feeders 12 & 36 
174 EL&P Olvmel to 49 Ave 0 150 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
175 EL & P Reconductor O/H Feeder-Riverside Dr to Mall 0 50 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
176 EL & P Reconfiaure Switchino Tavlor&Delburne Rd 45 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
177 EL&P Rebuild O/H Line-40 Av,55 St-Selkirk Blvd 0 0 0 0 400 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
178 EL&P Rebuild O/H Line-43/39 St-40 Av to 55 Av 0 225 225 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
179 EL & P New O/H Feeder to New Ind S/D 0 100 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

New 2 eel O/H line Delburne Rd 20 Ave to 30 
180 EL&P Ave 0 135 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

New 2 cct O/H line 20 Ave Altalink R/W to 
181 EL&P Delburne 0 0 45 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
182 EL& P Replace 3 breakers in Sub 14 200 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
183 EL& P Install 1 Additional Breaker in Sub 14 0 0 175 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
184 EL&P Replace Obsolete Re-closers in 25/4kv Subs 30 35 40 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
185 EL& P Add Coolina Fans to Transform T1 in 15 Sub 25 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
186 EL&P Install 25 kv Capacitors 0 0 40 0 40 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

187 EL& P Extend SCADA system into distribution system 250 100 100 100 100 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
188 EL&P Reconductor part of feeder 22 to Downtown 0 160 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
189 EL&P U/G service to new Downtown customers 50 50 55 55 60 0 0 0 36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 62 0 0 0 0 0 

Residential services (O/H & U/G) to single & 
190 EL&P multi-familv units (excludina Downtown) 30 30 32 32 34 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 90 0 0 0 0 0 

Commercial & Industrial Services - OH & UG 
191 EL&P ICexcludina Downtown) 660 660 693 693 726 0 0 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 95 0 0 0 0 0 
192 EL& P Line ourchases from Aauila as Citv arows 20 20 20 20 20 100 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

193 EL& P Metering equioment - meters. transformers, etc. 20 20 25 25 30 160 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Computerized database system to archive and 

194 EL& P retrieve metering data 25 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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195 Fleet Utilitv Action Bus - Replacement 150 150 75 75 75 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
198 Fleet Utilitv Eauioment Purchases - Additional 1,006 248 153 178 211 0 0 100 0 ( 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
197 Fleet Utilitv Eauipment Purchases - Reolacement 2,025 2,219 1,745 1,008 1,314 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
198 Fleet Utility Transit Buses - Reolacement 600 0 0 320 320 0 0 27 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
201 Subdivision Industrial - Land Purchase 1,273 0 318 318 673 0 0 0 0 0 0 0 0 0 0 0 10 0 0 0 Ii 0 0 0 0 0 0 0 0 0 90 0 0 0 0 
202 Subdivision Industrial - Offsite & Recreation Levies 1,022 0 871 871 1,246 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
203 Subdivision Industrial - Pre-Grade, Servicina. etc. 1,250 950 950 950 950 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
204 Subdivision Residential - Land Purchase 2,425 1,027 1,010 984 961 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
205 Subdivision Residential - Offsite & Recreation Levies 4,305 1,875 1,840 1,797 1,750 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
206 Subdivision Residential - Servicina Costs 5,427 3,450 3,855 2,825 2,950 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
207 ES-EMS Monitor Reolacement 45 45 45 45 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
208 ES-EMS Ambulance Reolacement 140 140 140 140 140 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
209 Downtown Promenade (48 Street) Plannina Studv 250 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
210 River Bend Caoital Items 215 248 230 170 140 0 0 0 0 0 0 0 0 94 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 0 0 0 0 0 
211 River Bend Clubhouse 600 600 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (} 0 0 0 0 0 0 0 100 
212 RPC Food Service Metal Securitv Grilles - CC 0 35 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Additional Water Slide, Sauna & Water Park 
213 RPC Play Feature - CC 0 0 0 284 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
214 RPC Trails Master Plan Studv 65 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
217 RPC Pioneer Lodge Reoairs - Washrooms & Roof 38 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
218 RPC Memorial Centre Roof Uoarade 0 120 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
219 RPC Pond Hockey - capital items 34 0 0 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 
220 RPC Downtown Plaza Park - Ph II 375 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 60 0 0 0 0 0 0 0 40 
221 RPC Downtown Plaza Park - Ph Ill 0 0 0 0 500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
222 RPC Mountain Bike Park 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 25 0 0 0 0 0 0 75 
223 RPC Alto Reste Cemetery - Pavina 50 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
224 RPC Alto Reste - Road Extension 0 0 45 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
225 RPC Alto Reste - Land Acouisition 0 250 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
228 RPC Lion's Camoaround Plavaround Eouio 35 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
230 RPC Plavoround CSA Renovations 36 36 36 36 36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 

Rec. Neighborhood Site - Anders EasU Victoria 
231 Offsites Park 110 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

Rec. Neighborhood Site -Anders South (on the 
232 Offsites Lakel 35 0 240 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
233 Offsites Rec. Neighborhood Site - Asoen Ridae 250 30 110 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

Rec. Neighborhood Site - Lancaster East 
234 Offsites !(Lonsdale) 110 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
236 Offsites Rec. Neiahborhood Site - Devonshire 25 0 190 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
237 Offsites Rec. Neiahborhood Site - Davenport 15 15 100 100 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
238 Offsites Rec. Neiahborhood Site - Rosedale 50 0 85 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
239 Offsites Rec. Neiahborhood Site - Oriole Park West 150 150 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

Rec. Neighborhood Site - Kentwood East 
240 Offsites l(Kinasaate) 150 100 150 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
241 Offsites Rec. Neiahborhood Site - Kentwood West 170 0 165 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
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247 PW-Garage Actuators for office HVAC system 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
248 PW-Garage Vehicle Hoist 25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
249 PW-Garage Bulk oil tanks 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
250 PW-Garage Bay 2W hoist retrofit 0 0 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
251 PW-Garage Paint outside of building 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
252 PW- Garage Replace south side stucco 0 0 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
253 PW-Garaoe Re-roof south end of Qaraoe 0 0 0 0 60 0 0 0 0 0 0 0 0 0 0 0 Q 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
254 PW Renovations of PW Buildina 106 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
255 PW New Site, Buildin!I Lavout & Phasina Plan 75 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
256 PW Purchase Land for Yard Relocation 0 1,200 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
258 PW Phase 1 Development of New Site - PW 0 8,700 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Phase 2 Development of New Site - Transit & 
259 PW Garaae 0 0 9,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
260 PW Phase 3 Development of New Site - Stores 0 0 0 3,000 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
261 PW-Storm Storm Lift Station Pumps & Controls 30 0 30 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

263 ES - Prevention Public Education Vehicle 30 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

264 ES - Prevention Inspection Vehicles 151 0 100 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

265 ES - Prevention Photocopier 10 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Apparatus & Equipment - Replace Ladder 1 

267 ES - Suppr. 1986) 0 0 0 1,100 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

270 ES - Suppr. Apparatus & Eauipment - Replace Enaine P83 0 485 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

271 ES - Suppr. Apparatus & Eauipment - Replace Enaine P88 0 0 0 0 485 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Light Vehicles - Used Transit Van - People 

272 ES - SuPPr. Mover 10 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
274 ES - Suppr. Lia ht Vehicles - Replace Car 2 I 1997) 0 0 0 40 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
275 ES - SuPPr. Liaht Vehicles - Replace Car 3 11997) 0 0 0 40 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
276 ES - SuPPr. Lia ht Vehicles - Replace Car 6 I 1995) 0 0 0 0 40 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

HazmaURescue - Replace Rescue Truck HM1 
277 ES - SuoPr. 111990) 0 0 350 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
278 ES - Suppr. New Brush Trucks 150 0 150 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
279 ES - Suppr. Brush Truck - RePlace B1 (1997) 0 0 0 45 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
280 ES - Suppr. North Red Deer Station - Station 100 1,350 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
281 ES - Suppr. North Red Deer Station - Engine 0 560 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
282 ES - Suppr. North Red Deer Station - Ambulance 0 130 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

North Red Deer Station - Thermal Imaging 
283 ES - Suppr. Camera 0 30 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
284 ES - Suppr. Thermal lmaaina Cameras {4) 0 0 0 0 120 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
285 ES -Suppr. Liaht Rescue Vehicle 0 0 0 0 170 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Dep't 

286 ES - Suppr. 
287 ES - Suppr. 

288 ES - Suoor. 
289 ES-Comm 

290 ES-Comm 
291 ES- Comm 

292 ES- Comm 
293 ES-Comm 
294 ES-Comm 
295 ES-Comm 
296 ES-EMS 
297 ES-EMS 
298 ES-EMS 
299 ES-EMS 
300 ES - Trainina 

301 ES - Disaster 
302 RCMP 
303 RCMP 
304 RCMP 
305 RCMP 
306 RCMP 
307 RCMP 
308 RCMP 
309 RCMP 
310 RCMP 
311 RCMP 

312 Transit 
313 Archives 
314 Archives 
317 Normandeau 
318 Normandeau 
319 Normandeau 

320 Normandeau 
321 Librarv 
322 RPG 
323 RPG 

324 RPG 
325 RPG 
327 RPG 

(Amounts in $ Thousands) 

Project 
Heavy Rescue Equipment - Urban Rescue -
hydraulic equipment 
PASS devices (2005 new standard) 
Self Contained Breathing Apparatus (SCBA) 
reolacement - 25 sets 
BIMS - Radio Comouter Cards 

Communication Room Fxnansion/lmprovements 
UPS Svstem Uparades 

4th Communications Position & Radio Console 
Mobile Emeraencv Communications Centre 
Radio Software svstem Upgrades 
Radio Console Replacement 
Electronic Patient Care Report (PCR) oroiect 
Patient System Training Simulator 
Multiple Casualty Incident Resource 
FDM Inventory Module 
Trainina Facility Improvements 
Emergency Manager (Notification System) 
1relates to BPFRl 
Male & Female Locker Rooms 
Male & Female Showers 
General Dutv Area - Main Floor 
Male & Female Washrooms - Main Floor 
Boiler 
Liahtina Retrofit 
Roofing 
Red Light Camera 
Red Light Camera Installation - 4 sites 
Building Issue 

Electric Door Openers - Trans it Storage Building 
Mobile Shelving - 2nd Storeroom 
Mobile/Custom Shelving 
Museum Renovations/Replacement 
Re-roof section - Kerry Wood Nature Centre 
Vinvl Floorina - Kerry Wood Nature Centre 

Reolace Furnaces - Kerry Wood Nature Centre 
Maior Renovations - Dawe Branch 
Parks Relocation with PW 
Rotarv Park Plavaround Uoarade 
Waskasoo Park Facilities Study (Bower Ponds & 
Heritage Ranch\ 
Kinsmen Arenas - Dressing Rm Enlaraemt 
Rec Centre Renovations - Public Art 

2004 2005 2006 

40 40 0 
0 0 35 

150 0 0 
10 10 10 

40 0 0 
0 25 0 

0 0 80 
0 0 0 
0 40 0 
0 0 0 
0 50 0 
0 0 60 
0 0 0 

15 0 0 
50 50 50 

43 0 0 
0 50 0 
0 50 0 
0 70 0 

10 0 0 
50 0 0 

0 36 0 
0 0 48 

80 0 0 
256 0 0 

0 0 0 

20 0 0 
28 0 0 

0 24 0 
0 0 22,360 

25 0 0 
10 0 0 

16 0 0 
0 1,000 0 
0 0 6,000 

250 0 0 

65 0 0 
200 0 0 

55 0 0 

2004 Approved Major Capital Budget - January 21, 2004 

2007 2008 2009+ 

0 0 0 100 
0 0 0 100 

0 0 0 100 
12 12 0 100 

0 0 0 100 
0 0 0 100 

0 0 0 100 
150 0 0 100 

0 0 0 100 
0 100 0 100 
0 0 0 100 
0 0 0 100 

60 0 0 100 
0 0 0 100 

50 50 0 100 

0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 0 0 100 
0 5,000 2,500 100 

0 0 0 100 
0 0 0 36 
0 0 0 55 
0 0 0 82 
0 0 0 52 
0 0 0 50 

0 0 0 50 
0 0 0 75 
0 0 0 83 
0 0 0 100 

0 0 0 100 
0 0 0 50 
0 0 0 100 
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Item Deo't 
328 RPG 
329 RPG 
330 RPG 
331 RPG 
332 RPG 
333 RPG 
334 RPG 
335 RPG 
336 RPG 
337 RPG 
338 RPG 
339 RPG 

341 RPG 
343 RPG 

344 FCSS 

345 FCSS 

346 Comm Serv 
347 City Clerk 
348 City Clerk 
349 City Clerk 

350 City Clerk 

351 Citv Clerk 
352 ITS 

353 ITS 

354 ITS 

355 ITS 

356 ITS 
357 ITS 
358 ITS 

359 ITS 

360 ITS 

361 ITS 
362 ITS 

(Amounts in $ Thousands) 

Proiect 
Lion's CampQround EXPansion 
Dawe Centre Renovations 
Lion's Camparound - Uparade Electrical 
Repair Kinex Arena Roof 
Great Chief Park Fastball #3 Retrofit 
Normandeau Shelter Renovation 
Heritage Ranch Utilitv Connection 
A.L. Gaetz Shelter Renovation 
New Indoor Ice Arena 
Rotary Park Securilv Liahting 
Replace Bower Ponds Fountain 
Cenotaph Rehabilitation Proaram 
Oriole Park - Overdown & Oleander (includes 
Oriole Park plavaround) 
Develop Rotary Recreation Park Site 
Museum/Archives Renovations for Golden Circle 
- desian work 

Museum/Archives Renovations for Golden Circle 
Golden Circle Renovations for Community 
Centre 
Numberina/Perfina Machine 
Folder Machine 
Mail Machine 
AudioNisual equipment replacement - Wapiti 
Room 
AudioNisual equipment replacement - Crimson 
Star Room 
GIS GeoQraphic Information 

Infrastructure Manaaement Svstem - GIS based 
Customer Access - Web Based Electronic 
Service Delivery - POS 
Customer Access - Internet & Intranet 
Development 
Customer Access - IVR Interactive Voice 
Response 
Customer Access - Kiosks 
Electronic Procurement 
Human Resource/Payroll Software 
Uparade/Replacement 

Inspections & Licensing Application Upgrades 
Tax & Assessment Software 
UpQrade/Replacement 
Field Automation - Inspections & Licensina 

2004 2005 
0 0 

300 2,850 
0 0 

10 0 
200 0 

0 0 
0 0 
0 140 
0 0 

35 0 
14 14 
20 0 

150 0 
0 1,019 

0 0 

0 0 

0 0 
16 0 
10 0 
0 27 

20 0 

0 0 
250 100 

0 500 

100 0 

0 75 

0 0 
0 0 
0 25 

0 0 

0 0 

0 0 
125 0 

2004 Approved Major Capital Budget - January 21, 2004 

2006 2007 2008 2009+ 
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0 0 0 0 100 
0 0 0 0 100 
0 0 0 0 100 

0 0 0 0 100 
1,000 0 1,000 0 100 

100 0 0 0 100 

0 2,500 0 0 100 
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0 0 0 0 100 
0 0 0 0 100 
0 0 0 0 100 

0 0 10 0 100 
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0 0 0 0 100 

0 0 0 0 100 
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250 0 0 0 100 
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Item Dep't 

363 ITS 

364 ITS 
365 ITS 
366 ITS 
367 ITS 

368 ITS 
369 ITS 

370 ITS 
371 ITS 

372 Corporate 
Assessment & 

373 Tax 
374 Enaineerinq 
375 lnsp & Lie 
376 Citv Clerk 

(Amounts in $ Thousands) 

Project 
Field Automation - Emergency Services 
Inspector 
Field Automation - Emergency Services Patient 
Care Svstem 
Field Automation - Assessors 
Citizen Relationship Manaaement 
Phone Svstem - Maior Uparade/Replace 
Electronic Records Mgmnt - PC Docs S/VV & 
Licenses 
Office Software - Maier Upgrade 
ES Computer Based Training (CBT) 
Workstations 
CLASS e-Connect software 

Citv Hall Renovations (space allocation report) 

Renovations 
Parkade 
48 St Parkina Lot 
Council Chambers sound svstem 

2004 2005 2006 2007 2008 2009+ 

100 0 0 0 0 0 

25 0 0 0 0 0 
75 0 0 0 0 0 

0 0 500 50 0 0 
0 0 0 0 500 0 

50 100 100 0 0 0 
0 0 0 300 0 0 

25 0 0 0 0 0 
28 0 0 0 0 0 

0 0 0 0 5,000 2,500 

49 0 0 0 0 0 
0 0 0 0 0 7,000 

180 0 0 0 0 0 
31 0 0 0 0 0 

2004 Approved Major Capital Budget - January 21, 2004 
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Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on TUESDAY, JANUARY 20, 2004 
in the Council Chambers of City Hall, 

commenced at 4:45 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, Norbert Van Wyk 
Director of Corporate Services, Rodney Burkard 
Director of Development Services, Bryon Jeffers 
City Clerk, Kelly Kloss 

Engineering Services Manager, Tom Warder 
Public Works Manager, Paul Goranson 
Emergency Services, Manager, Jack MacDonald 
Treasury Services Manager, Gary Mullin 
Transit Manager, Kevin Joll 
Financial Analyst, Mary Bovair 
Controller, Dean Krejci 



2 Council Budget- January 20, 2004 

The Minutes of the Monday, January 19, 2004 Budget Meeting of Red Deer City Council 
were confirmed as transcribed on a motion by Councillor Watkinson-Zimmer, seconded 
by Councillor Rowe. 

MOTION CARRIED 

Consideration was given to the 2004 Annual Budget Report submitted by Treasury 
Services with the business plans and budgets for the following departments being 
reviewed: 

Department 
Emergency Services 

Engineering 

Public Works 

Budget 
Section 

20 

21 

24 

Council recessed for supper at 6:05 p.m. and reconvened at 7:15 p.m. 

The Tuesday, January 20, 2004 Budget Meeting of Red Deer City Council adjourned at 
9:05 p.m. on a motion by Councillor Dawson, seconded by Councillor Pimm. 

MOTION CARRIED 

Mayor 



Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on MONDAY, JANUARY 19, 2004 
in the Council Chambers of City Hall, 

commenced at 4:35 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, Norbert Van Wyk 
Director of Corporate Services, Rodney Burkard 
Director of Development Services, Bryon Jeffers 
City Clerk, Kelly Kloss 
Assessment & Tax Department, City Assessor, Rod Risling 

E. L. & P. Manager, Al Roth 
Information Technology Services, Manager, Dan Newton 
Inspections & Licensing Department, Manager, Greg Scott 
Permits & Licensing Supervisor, Joyce Boon 
Land & Economic Development, Howard Thompson 

Treasury Services Manager, Gary Mullin 
Financial Analyst, Mary Bovair 
Controller, Dena Krejci 



2 Council Budget- January 19, 2004 
UNAPPROVED 

The Minutes of the Wednesday, January 14, 2004 Budget Meeting of Red Deer City 
Council were confirmed as transcribed on a motion by Councillor Rowe, seconded by 
Councillor Hughes. 

MOTION CARRIED 

Consideration was given to the 2004 Annual Budget Report submitted by Treasury 
Services with the business plans and budgets for the following departments being 
reviewed: 

Department 
Corporate Services Directorate 

Treasury 

Assessment and Tax 

Legislative & Administrative Services 

IT Services 

Development Services Directorate 

Inspections & Licensing 

EL&P 

Budget 
Section 

13 

17 

14 

16 

15 

18 

22 

19 

Council recessed for supper at 6:05 p.m. and reconvened at 7:20 p.m. 

The Monday, January 19, 2004 Budget Meeting of Red Deer City Council adjourned at 
10:25 p.m. on a motion by Councillor Flewwelling, seconded by Councillor Pimm. 

MOTION CARRIED 

Mayor 
/ 



Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on WEDNESDAY, JANUARY 14, 2004 

in the Council Chambers of City Hall, 
commenced at 4:40 p.m. 

Mayor G. Surkan 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes (arrived at 5:20 pm) 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, Norbert Van Wyk 
Director of Community Services, Colleen Jensen 
Director of Corporate Services, Rodney Burkard 
Director of Development Services, Bryon Jeffers 
City Clerk, Kelly Kloss 
Assessment & Tax Department, City Assessor, Rod Risling 

Emergency Services, Manager, Jack MacDonald 
Recreation, Parks & Culture Manager, Harold Jeske 

R.C.M.P., Superintendent, Jim Steele 
Transit Manager, Kevin Joll 
Financial Analyst, Mary Bovair 
Controller, Dean Krejci 

ABSENT: 
Councillor J. Dawson 



2 Council Budget- January 14, 2004 

The Minutes of the Tuesday, January 13, 2004 Budget Meeting of Red Deer City Council 
were confirmed as transcribed on a motion by Councillor Pimm, seconded by 
Councillor Flewwelling. 

MOTION CARRIED 

Consideration was given to the 2004 Annual Budget Report submitted by Treasury 
Services with the business plans and budgets for the following departments being 
reviewed: 

Department 
Police 

Transit 

Rec, Parks and Culture 

Budget 
Section 

9 

12 

10 

Council recessed for supper at 5:50 p.m. and reconvened at 7:15 p.m. 

Council received for information a proposed resolution and a notice of motion 
regarding Collicutt Centre Fees and chose to defer these documents until the final 
budget debate on January 21, 2004. 

The Wednesday, January 14, 2004 Budget Meeting of Red Deer City Council adjourned 
at 9:30p.m. on a motion by Councillor Hughes seconded by Councillor Pimm. 

MOTION CARRIED 

Mayfu" City Cl c ./ 



Present: 

MINUTES 

of the Budget Meeting of RED DEER CITY COUNCIL 
held on TUESDAY, JANUARY 13, 2004 
in the Council Chambers of City Hall, 

commenced at 4:40 p.m. 

Mayor G. Surkan 
Councillor J. Dawson 
Councillor M. Flewwelling 
Councillor V. Higham 
Councillor B. Hughes 
Councillor D. Moffat 
Councillor L. Pimm 
Councillor D. Rowe 
Councillor L. Watkinson-Zimmer 

City Manager, Norbert Van Wyk 
Director of Community Services, Colleen Jensen 
Director of Corporate Services, Rodney Burkard 
Director of Development Services, Bryon Jeffers 
City Clerk, Kelly Kloss 
Assessment & Tax Department, City Assessor, Rod Risling 

Public Works Manager, Paul Goranson 
Information Technology Services, Manager, Dan Newton 
Personnel Manager, Grant Howell 
Recreation, Parks & Culture Manager, Harold Jeske 

City Planning Manager, Paul Meyette 
City Planner, Johan van der Bank 
Social Planning Manager, Barbara Jeffrey 
Treasury Services Manager, Gary Mullin 
Controller, Dean Krejci 
Financial Analyst, Mary Bovair 
Archivist, Michael Dawe 
Director, Red Deer Library, Dean Fry 
Hugh Lockhart, Manager, River Bend Golf Course 
Tourism Red Deer, Laura Turner 



2 Council Budget- January 13, 2004 

Consideration was given to the 2004 Annual Budget Report submitted by Treasury 
Services with the business plans and budgets for the following departments being 
reviewed: 

Department 

City Manager 

Personnel 

Community Services 

Social Planning 

Budget 
Section 

25 

26 

7&8 

11 

Council recessed for supper at 6:30 p.m. and reconvened at 7:30 p.m. 

The Tuesday, January 13, 2004 Budget Meeting of Red Deer City Council adjourned at 
10:05 p.m. on a motion by Councillor Higham, seconded by Councillor Dawson. 

MOTION CARRIED 

Mayor 
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Section 4 - Page 1 

2004 Operating Budget Requirements - Summary 

REQUIRED % 
TOTALS MONTHLY TAX 

TAX INC. 
INCREASE REQ'D 

SAMPLE HOME- 2003 Tax Year Assessment of $143,700 
55% of Red Deer homes are assessed at this value or lower 

2003 MONTHLY RESIDENTIAL TAXES MUNICIPAL ONLY $ 70.51 I 
Additional taxes as a result of Market Value Growth $ 2.93 

12004 BUDGET CHANGES 

RANKED AS PART OF BASE Is 413,5991 s 0.791 1.08o/3 

RANKED AS HIGH RISK Is 784,6161 s 1.51 I 2.05%1 

RANKED AS MEDIUM RISK Is 636,590 I s . 1.22 I 1.66%1 

RANKED AS NOMINAL RISK Is 247,340 I s 0.481 0.65%1 

RANKED AS CORPORATE INITIATIVE I s 1,314,1951 s 2.52 I 3.43%1 

RANKED AS ONE TIME Is -I s 0.00%1 

OTHER ITEMS I s -Is 0.00%1 

GRAND TOTAL 1 s 3,396,340 I s 6.51 I 8.86%1 

I 2004 MONTHLY RESIDENTIAL TAXES MUNICIPAL ONLY $ 79.95 I 



Debate Copy Section 4 • Page 2 

2004 Operating Budget Requirements 

I R LEGEND: REQUIRED ~ 
T A MONTHLY TAX 
E N B -Base Cl • Corporate Initiative TOTALS MUNICIPAL INC 
M K DEPT H· High Risk M - Medium Risk N • Nominal Risk TAX REQ'C 
# INCREASE 

2004 BUDGET CHANGES RANKED AS PART OF BASE 

1 B Com Srvs RDC Contribution reduction as paid in full (50,000) 
2 B Com Srvs River Bend Capital Improvements Reserve Transfer 50,000 

Street & Traffic Lights Electricity decrease as result of distribution 
3 B EL&P charge decrease (34,400) 

Increased revenue - Ambulance Servs/Dispatch/lnspection fees/Rental, 
4 B Emerg.Svcs net of increased expenses (59,553) 
5 B Emerg.Svcs Reversal of 2003 additional costs of hiring 5 new Fire Medics. (34,773) 

Additional Staffing- Half year funding for Fire Medics (5 FTE) ( 5 new 
6 B Emerg.Svcs hires per year up to and including 2007) 206,618 
7 B Eng. Svcs Field Service Staff - relocation operating costs 28,200 
8 B General Additional Tax Revenue as a result of construction growth (1,708,000) 

9 B General Additional Tax Revenue as a result of market value growth (1,530,000} 
11 B General Salary & Benefits Increases - Provided for in collective agreements, etc. 1,845,500 

Salary & Benefit Increase - Full Year Funding of Prior Year New 
12 B General Positions 285,000 

Provision for salary revisions resulting from replacement of 20 year old 
13 B General CUPE Job Evaluation Program 0 
14 B General Downtown Revitalization Reserve Transfer increase/( decrease) (40,000) 

15 B General City Utility Municipal Consent Fee and Support Cost increases. (143,839} 
16 B General Reduction in Franchise Fee revenue from non-City utilities 75,000 

Reduction in transfer to taxation from the Water and Subdivision utilities 
17 B General - Debenture paid off. 107,792 

Full year funding for 8 additional member ($391,270) and RCMP 
18 B Police Contract increase for 91 members ($340,249) 731,519 

Winter Road Maintenance (Sanding, Plowing, Removal, etc.) - Based 
19 B PublicWks 9n Five Year Average 110,000 
20 B RP&C Lions's Campground Playground Equipment, Washer & Drvers 45,000 
21 B RP&C Admissions & Registration Fees increase (26,928) 
22 B RP&C Trail Overlay for maintenance of trails. 20,000 
23 B Transit School District agreement - full year impact of 2003 agreement 63,141 

CPI increase - Grants to Organizations and 2.8% on Materials & 
24 B Various Supplies and Contracted Services 382,146 
25 B Various Fleet Equipment Expense Increases absorbed in base budget 79,150 
26 B Various Changes that are net of other adjustments 12,026 

SUBTOTAL OF 'B' ', $ 413,599 $ 0.79 1.08% 

2004 BUDGET CHANGES RANKED AS HIGH 

Contract Fee Appraisal Expertise to Defend and Prevent Non-
27 H Asmt & Tax Residential Assessment Appeal Losses. 5,000 

Staff Development and Succession Management Strategy to avoid 
28 H Asmt& Tax hiring additional staff for the next three years 18,000 



Debate Copy Section 4 - Page 3 

2004 Operating Budget Requirements 

I I R LEGEND: REQUIRED % 
T A MONTHLY TAll 
E N B ·Base Cl • Corporate Initiative TOTALS MUNICIPAL INC 
M K DEPT H ·High Risk M • Medium Risk N • Nominal Risk TAX REQ'C 
# INCREASE 

Legal Fees - The assessment valuation methodology and process is 
challenged more regularly, requiring an increased reliance on legal 

29 H Asmt& Tax council. 25,000 
30 H Emerg.Svcs Hazardous Materials Emera. Response Training 10,000 
31 H General Insurance Cost Increase - Provision for 30% increase in costs. 135,000 

Additional Staffing - Inspections Supervisor (1.0 FTE) (full year funding-
32 H lnsp. & Lie. $40,000) 29,000 

Additional Staffing- Site Inspector (6 mth funding - $24,000, 9 mth 
33 H lnsp. & Lie. funding - $35,000, full year funding - $47,000) 24,000 

Records Clerks (1.25 FTE, full year -$45, 171), Records Management 
Analyst ( 1.00 FTE, full year - $52,884) could result in change in job 

34 H Leo. & Admin. classification for existing Records Information Officer n,5oo 
Corporate Records Management Program - Electronic File 

35 H Leg. & Admin. Management software maintenance and ITS Support 25,000 
Additional Staffing- Records Clerk Support Staff (1.0 FTE) (full year 

36 H Eng. Svcs funding-$40,800) 31,200 
Additional Staffing- Records Clerk Support Staff (1.0 FTE) (full year 

37 H lnsp. & Lie. funding-$30,400) 22,800 
38 H Personnel Relocation Expenses - funding required to attract employees. 10,000 

Additional Staffing- Benefits & Payroll Administrator (from 0.8 to 1.0 
39 H Personnel FTE) (full year funding-$12,000) 9,000 

Additional Staffing- Special Constable~ (3.0 FTE) (full year funding-
40 H Police $180,000) 171,850 

Additional Staffing- Guards & Matrons (700 hrs) - required to cover 
41 H Police increases in prisoner hours 14,516 
42 H Police Additional Staffing - Guards & Matrons - Additional Cell Security 50,000 
43 ,H PublicWks Street & Curb painting 20,000 
44 H RP&C Additional Staffing - Casual staffing for new wristband program 20,300 

' 
Additional Casual Staffing - Collicutt Centre waterslide attendants 

45 H RP&C during peak usage. 10,100 
Activity Centre operational funding for two new Community Associations 

46 H RP&C 8,500 
47 H RP&C Activity Centre I Community Associations operating grant increase 33,750 
48 H Transit Under funded Personnel Expenses 9,300 
49 H Various Fleet Eauipment Expense Increases - Over Base Budget 24,800 

SUBTOTAL OF 'H' $ 784,616 $ 1.51 2.05% 

I SUBTOTAL - INCLUDING BASE & HIGH I s 1,1s8,215 I s 2.ao I 3.13%1 

2004 BUDGET CHANGES RANKED AS MEDIUM 

50 M Archives Minor Equipment, Supplies & Training 10,800 

Multiple Regression Analysis (MRA) - training on how to develop 
51 M Asmt& Tax Valuation Model, departmental strategy to avoid additional staff 10,000 

Multiple Regression Analysis (MRA) - (see# 51 above) - moved to One 
I M Asmt& Tax Time 0 

53 M Com Srvs Cultural Groups Fee for Service - Special Event Funding 18,170 
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2004 Operating Budget Requirements 

I 
I R LEGEND: REQUIRED % ,/ 

T A MONTHLY T.Ali 
E N B -Base Cl - Corporate Initiative TOTALS MUNICIPAL INC 
M K DEPT H- High Risk M - Medium Risk N - Nomlnal Risk TAX REQ'C 

# INCREASE 

54 M Com Sivs Cultural Groups Fee for Seivice - General Funding 23,980 
Additional hours for planning seivices (equivalent to 0.5 FTE) (full year 

55 M Com Sivs funding $39,900) 29,900 
56 M Land & ED Additional Staffing- Clerical Staff (0.5 FTE) (full year funding) 10,455 

57 M Police Additional Staffing- PIRS I CPIC Clerk (1.0 FTE) (full year $47,818) 40,900 

58 M Police Additional Staffing- Watch Clerk (1.0 FTE) (full year funding $47,818) 40,900 
59 M Police Building Maintenance 23,000 

Additional Staffing - Clerk Steno (0.5 FTE $26, 205 subsidized by 
60 M PublicWks 

. 
Utilities-full year funding) 10,593 

61 M PublicWks Sprino clean up 50,000 
62 M PublicWks Street Sweeping 20,000 

Subdivision Enhancement Program in older, established 
63 M RP&C neighbourhoods. '17,000 
64 M RP&C Additional Staffing - Parks Labourer II (1.0 FTE) (full year $57,600) 43,000 

Additional Staffing - Marketing /Promotions Coordinator (1.0 FTE) (full 
65 M RP&C year funding -$54,700) . 46,000 

Additional Staffing- Culture Staff Programmer (0.5 FTE) (full year 
66 M RP&C funding - $27,200) 22,000 
67 M RP&C Culture Administration operating increase 6,400 
68 M RP&C City Participation in Centre Fest 10,000 

Additional Staffing - Community Programmer (0.5 FTE for 9 mths) (full 
69 M RP&C year funding - $26,450) 20,000 

70 M RP&C Additional Staffing- morning cashier @ Rec/Dawe Pools (full year) 24,600 
71 M RP&C Fundino for maintenance of new parks, and IMP top up 131,292 
72 M Soc. Plan. 10th Bus Operating Expenses (full year funding - $51 ,600) 17,200 

Extend Dispatch hours from 20 to 35 & retain full driver staff during 
73 M Soc. Plan. Summer 10,400 

-r 

SUBTOTAL OF 'M' $ 636,590 $ 1.22 1.66% 

lSUBTOTAL- INCLUDING BASE, HIGH & MEDIUM I $ 1,834,805 I $ 3.52 I 4.79o/ol 

2004 BUDGET CHANGES RANKED AS NOMINAL 

Additional Staffing- Archives Technician (0.5 FTE) (full year funding-
74 N Archives $22,081) 16,600 
75 N Emerg.Svcs Emergency Manager (Telus Notifications System) 15,700 
76 N IT Svcs Microsoft Premier Support Contract 18,540 
n N Public Wks Downtown Snow Removal 150,000 

Additional Staffing- Admin Clerk (from 0.5 to 1.0 FTE) (full year funding-
78 N RP&C $16,680) 12,500 
79 N Transit Later Sunday I Holiday Seivice (Full year funding - $53,500) 17,500 
80 N Treasury Additional Staffing - Switchboard (0.5 FTE) (full year funding-$22,000) 16,500 

I 
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2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAll 
E N B - Base Cl - Corporate Initiative TOTALS MUNICIPAL INC 
M K DEPT H-Hlgh Risk M - Medium Risk N - Nominal Risk TAX REQ'C 

# INCREASE 

lsuBTOTAL OF 'N' I s 241,340 I s o.48 I o.sso/ol 

jsuBTOTAL - INCLUDING BASE, HIGH, MEDIUM & NOMINAL I s 2,082,145 I s 3.99 I 5.43%1 

2004 BUDGET CHANGES RANKED AS CORPORATE INITIATIVE 

Additional Staffing· Web Services Support Position (1.0 FTE) (full year 
81 Cl City Mgr funding-$56,000) 47,000 
82 Cl Emerg.Svcs Injury Prevention Proorams • Risk Watch 15,000 

Capital Reserve contribution • 1 % to rebuild the City's Capital capacity. 
10 B General Year 3 of 8. • Applied to ES Fleet Financing 380,000 
83 Cl Emero.Svcs Fleet Financing· In addition to the 1% Capital Tax Levy 55,000 

Additional Staffing- Part Time Accounting Staff (500 hrs) ($10,000 
84 Cl Eng. Svcs recovered from projects) 0 

Tax Stabilization Reserve· Target draw is $750,000 - Current draw is 
85 Cl· General $1,350,000 0 

86 Cl General Subdivision Fund - Replacement of Investment Income 100,000 

Cost of allowing credit card payments of city services except for taxes 
87 Cl General and land purchases, impact on utilities is $35,000. 10,000 

Additional Staffing- GIS Technical Analyst (1.0 FTE) (full year funding -
88 Cl IT Svcs $60,000) - continued roll-out of approved GIS strategy 35,000 

Council Representation - at events, meetings or membership on a 
89 Cl Leg. & Admin. committee of a national and/or provincial association, I.e. FCM 10,000 

90 Cl Leg. & Admin. Additional Staffing - Committee Secretarial Assistant - (15 hrs/week) 17,795 

Census Workers - move from contract to City employees ($3,500), 
91 Cl Leg. & Admin. cover projected population growth expenses ($4,200) 7,700 

92 Cl Personnel Competency Development Program 25,000 

93 Cl Personnel Management Team Development 10,000 

94 Cl Personnel Safety Promotion 18,000 

Red Light Camera Installations - Operating component required if Major 
95 Cl Police Capital request approved. 24,700 

Crime Prevention Analysis - to deter criminal activity through 
96 Cl Police environmental design 15,000 

RCMP Members (4 FTE) - Addition of 4 members to a total 
establishment of 95 members, as approved by Council Feb. 10, 2003. 
Funding will be drawn from the Tax Stabilization Reserve as required in 

97.1 Cl Police 2004. 0 

RCMP Members (4 FTE) - Addition of 4 members to a total 
establishment of 99 members. Funding will be drawn from the Tax 

97.2 Cl Police Stabilization Reserve as required in 2004. 0 
RCMP Members (4 FTE) - Addition of 8 members in 2005 to a total 

97.3 Cl Police establishment of 107 members. 0 
98 Cl RP&C Urban Forest Wildfire Mgmt Plan 25,000 

Infrastructure Maintenance - Parks Facilities & Maintenance and 
99 Cl RP&C playground CSA upgrades. 45,000 

100 Cl RP&C Security Service for City Rec, Parks & Culture Facilities 43,000 
101 Cl RP&C Care for Adults - adult subsidy program 8,000 
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2004 Operating Budget Requirements 

' I R LEGEND: REQUIRED o-' 
T A MONTHLY TA) 
E N B - Base Cl - Corporate Initiative TOTALS MUNICIPAL INC 
M K DEPT H-Hlgh Risk M - Medium Risk N - Nominal Risk TAX REQ'C , INCREASE 

102 Cl RP&C Care for Families - augments Care for Kids subsidy program 10,000 
103 Cl RP&C Infrastructure Maintenance - Rec & Culture Facilities 25,000 

'/ 104 Cl Transit Terminal Security- Commissionaire Service 25,000 
Additional Service to Neighborhoods/Service Areas (Full year funding· 

105 Cl Transit $959,000) 363,000 
106 Cl Various Debenture Payment - expired debenture payments (75,000) 

Debenture Payment - expired debenture payments applied to Capital 
107 Cl General Project Reserve 75,000 

SUBTOTAL OF 'Cl' $ 1,314,195 $ 2.52 3.43% 

!SUBTOTAL· INCLUDING B, H, M, N & Cl I $ 3,396,340 I $ 6.51 I 8.86%1 

2004 BUDGET CHANGES - ONE TIME 

Multiple Regression Analysis (MRA) - Property characteristic cleaning 
\ 52 OT Asmt& Tax and development of Valuation Model (see# 51 above) 15,000 

108 OT Com Srvs Contract Resources 75,000 

' / 

109 OT Com Srvs RD Visitor & Convention Bureau - Establish administrative system 15,000 
110 OT Com Srvs Waskasoo Park Interpretive Master Plan Update & revision 25,000 
111 OT Com Srvs Riverbend Recreation Area Review 0 
112 OT Corp. Svcs Consulting Services - Identify & Analyze Risk Issues 25,000 

I 113 OT Emerg.Svcs Succession Plan Staff Increases 36,250 
114 OT Eng. Svcs Consulting Service - retention of technical expertise in legal disputes 15,000 

\ 115 OT lnsp. & Lie. Comprehensive Review of Permit Fees & Charoes 10,000 
Election Costs: increases in voting stations, ballot printing, and the 

116 OT Leg. & Admin. upgrading of the ballot counting equipment & software. 58,846 
117 OT Personnel Strategic Corporate HR Plan 35,000 
118 OT Personnel CUPE Job Evaluation Program Implementation - Contractual 10,000 

Enhanced Policing - maintain visible presence & prevent escalation of 
119 OT Police disorderly conduct. 140,000 
120 OT PublicWks Public Awareness of Worker Safety 25,000 

Department Organizational Review ($50,000 with $10,000 from existing 
121 OT PublicWks budget and $40,000 paid by utilities) 0 
122 OT RP&C RPC Program Fees & Charges review 6,000 
123 OT RP&C CLASS Leisure Programs 5.0 Uporade - Staff Training 6,000 

Contract professional expertise to study and report on major areas 
needing review including: electronic banking, investment policy and 

,, 
\ 124 OT 

strategy, development agreements and contract documents and 
Treasury processes, and infrastructure accounting and reporting. 75,000 

125 OT General Draw from Tax Stabilization Reserve to cover one time funding items (1,lM,724) 
' I 

126 OT Com Srvs Economic and Quality of Life Benefits Study 25,000 
127 OT Leg. & Admin. Election Outreach Initiatives "25;000-

\ 128 OT Various Year End Carry Forwards 529,628 

SUBTOTAL OF 'OT' $ - $ - 0.00% 



CITY OF RED DEER 
2004 BUDGET HANDOUT 
EXPLANATION OF 'THE BUDGET' 

.Subn'\~ He.cl -t-o Coot\.cl \ 

'1a."'v""'j J. 7, ~oot.f 

It was asked during last weeks' review of business plans, that we provide an amount that would 
represent 'the budget' for 2004. There are a number of issues that need to be clarified to fully 
understand what is meant by 'the budget': 

1. Council has not yet approved a budget. We have been working for the last few years 
to be much more transparent regarding what is included in the budget, and would not 
presume to pre-judge which items City Council will approve. To clarify, however, we can 
provide an amount assuming City Council approves all 125 submitted items. 

2. Operating or Capital - The City's Capital Budget fluctuates considerably from year to 
year and relies on different sources of revenue than operating. We have assumed that 
what is meant by 'the budget' is the operating budget. 

3. Tax Supported versus the Entire Budget - The City receives utility user fees that are 
about equal to the net tax revenue, involving the water, wastewater, solid waste, electric 
utilities. The City also operates the Parking Fund as a self supported Business 
Enterprise. So, 'the budget' can include all operating, or exclude utilities and business 
enterprises, focusing entirely on operations supported by property tax and non-utility 
user fees. 

4. School and Library Revenue - The City receives $65 million in tax revenue, but almost 
half is collection of amounts for requisitioning authorities like the schools and library. If 
we exclude that, tax revenue is about $40 million. We have assumed that tax revenue 
should be net of school requisitions. 

5. Land Sale Revenue/Capital Transfers - The province, Municipal Affairs, dictates the 
rules we must live by, including how we do much of our accounting. They require, for 
example, that land sales be recorded as operating revenues. But the associated costs 
to purchase and service land are recorded as capital expenditures. This means that 
land sale revenue is recorded as operating revenue and transferred to capital, skewing 
the expense numbers. We have no choice, but have excluded these on this analysis. 

6. Revenue versus Expense - The Municipal Government Act requires the City to have a 
balanced budget, meaning that expenses must equal revenues. Given the complexities 
mentioned already, it seems more prudent to focus on the expense side of the equation. 
There are some complexities there, too. 

7. Power for Resale & Transmission Costs - Until electrical de-regulation a few years 
back, the City purchased about $25 million per year in energy and re-sold it to 
customers. When the City got out of the retail business and became a wire service 
provider this was replaced with $4 to $5 million in transmission costs assessed to the 
City by the Electrical System operator. These are similar to a businesses 'cost of goods 
sold' and any historical review of expenses should exclude power for resale. If not, 
expenditures will be misleading in the amount of tens of millions of dollars. 



8. Transfers (Grants) to Others -The City provides Tax Funded grants to many 
organizations like the Airport Authority, Action Bus, Air show, Visitor and Convention 
Bureau, Normandeau Society, and Community Organizations, FCSS grantS that are a 
'flow through' item funded by the province, Special Grants to organizations like the 
Scott Tournament of Hearts, and lately, Housing Grants in the hundreds of thousands 
of dollars. These grants would need to be evaluated in detail to be able to compare 
apples to apples from a budget review perspective, something we haven't had the time 
to do. They have, therefore been separated from this analysis. 

9. Debt Principal and Depreciation - Businesses use depreciation to recognize the cost 
of assets over their useful life, and use the resulting funds to either repay debt or build 
up funds to use to replace or renew that asset as it ages. Businesses record interest on 
debt as an expense, but NOT the principal payments. They are simply a cash flow item. 
These practices are nothing more than GAAP, or Generally Accepted Accounting 
Principles. However, the rules for municipalities are different. Municipal Affairs says we 
can't depreciate, but are to show debt principal as an expense. This is one of the most 
difficult things I had to adapt to when I joined the City. To complicate things even more, 
we have started to change our practices, recording depreciation in our utilities, but to 
meet municipal accounting rules, restating the amounts as transfers to reserves. 
Needless to say, debt principal and depreciation need to be isolated from other 
expenses to make valid comparisons over time. 

1 o. Transfers to Reserves and Capital - These are entries used to help fund the operating 
budget and finance capital expenditures. They are not really expenses, and including 
them in a budget comparison allows expenses to be distorted 

11. Transfers to Operating - These transfers are used to record financing such as the $7 
million in MCAF and ROR contributed to tax supported operations by the electric utility. 
When looking at the entire operating budget, these items net out to zero. If the focus is 
on parts of the operating budget, the distortion can be significant. For example, 
Treasury recovers about $1.2 million in utility billing costs from the water, WW and Solid 
Waste utilities. Better to focus instead on actual expenditures. 

12. Other Reconciling Items - Utility costs are unusual because a few years ago we 
purcha~ed electricity from ourselves; now we purchase from Enmax. Materials and 
supplies have increased in 2004 partly because we now account from minor equipment 
as operating expenses; our offsetting transfer to capital has decreased. 

As you can see, historical comparisons are difficult. 

SO, WHAT'S LEFT? If amounts required by schools and the library are left in, the Cityappears 
to have a $155 million budget. If they are excluded, but everything else remains, the budget 
drops to $130 million. This is what has historically been reported as 'the budget' even though it 
includes items that are neither revenue or expense. If 'goods for resale' and transfers are 

. excluded, though, the expense budget could be as low as $94 million. 

Attached is a graph showing a ten-year retrospective of these costs. If the 1994 expense 
budget of $66 million had simply kept pace with population growth and inflation, it would total 
$108 million instead of the $94 million that it would be if Council approved all items. 



UNIT 

NUMBER DESCRIPTION 

214 TRAILER RINK BOARD, 1989 

221 SANDER, 1989 

222 SANDER, 1989 

224 SANDER, 1989 

246 1/2 TON TRUCK, 1990 

290 1 TON TRUCK WELDER, 1991 

300 SINGLE AXLE MAN LIFT, 1992 

327 1 TON TRUCK, 1993 

331 1/2 TON TRUCK, 1993 

336 TANDEM AXLE VACTOR TRUCK, 1 

339 SIA DIGGER TRUCK, 1993 

343 BACKHOE RUBBER TIRE, 1994 

347 PAVER, 1994 

351 1 TON TRUCK, 1994 

367 TANDEM TRUCK, 1996 

388 1 TON VAN, 1997 

399 SWEEPER, 1997 

400 SWEEPER, 1997 

402 SWEEPER BROOM, 1997 

404 ROTOTILLER 82 

7135• BUS, 1978 

7143• BUS, 1980 
7148. BUS, 1980 

New FLAIL MOWER 

New MOWER15' 

New 1 TON TRUCK 

New ALL TERRAIN VEHICLE 

New WATER TRUCK 

New SKIDSTEER LOADER 

New MOWER TORO 4000-0 

New 6FT SWEEPSTER BROOM 

New SMALL TRACTOR 

New SANDER 

New WALK BEHIND PAVEMENT MARKER 

New 1/4 TON TRUCK 

New TRACTOR 

New TRACTOR 

New TRACTOR 

New TRACTOR 

New TRACTOR 

TRACTOR 

TRACTOR 

New TRACTOR 

New CAR 

New CAR 
New .. BUS 

New .. BUS 
New•• BUS 

THE CITY OF RED DEER 
2004BUDGET 

EQUIPMENT REPLACEMENTS AND ACQUISITIONS 

PURCHASE REPLACEMENT REPLACEMENT 

SUB FLEET YEAR YEAR COST 

PARKS FACILITIES 1989 2004 $7,500 

ROADS 1989 2004 $19,000 

ROADS 1989 2004 $19,000 

ROADS 1989 2004 $19,000 

ROADS 1990 2004 $250,000 

GARAGE 1991 2004 $42,000 

ELCTRC, LT & PWR 1992 2004 $160,000 

WTR/WSTWTR 1993 2004 $42,000 

STORES 1993 2004 $27,000 

WTR/WSTWTR 1994 2004 $285,000 

ELCTRC, LT & PWR 1993 2004 $200,000 

WTR/WSTWTR 1994 2004 $230,000 

ROADS 1994 2004 $65,000 

ELCTRC, LT & PWR 1994 2004 $36,000 

WTR/WSTWTR 1995 2004 $120,000 

TRANSIT 1997 2004 $40,000 

ROADS 1997 2004 $225,000 

ROADS 1997 2004 $225,000 

PARKSMTCE. 1997 2004 $6,500 

PARKSMTCE. 1997 2004 $7,000 

TRANSIT 1978 2004 $200,000 

TRANSIT 1980 2004 $200,000 

TRANSIT 1980 2004 $200,000 

Subtotal $2,625,000 

PARKSMTCE. 2004 2004 $6,600 

PARKS MTCE. 2004 2004 $92,000 

PARKS MTCE. 2004 2004 $33,000 

PARKS MTCE. 2004 2004 $11,000 

PARKS MTCE. 2004 2004 $80,000 

PARKSMTCE. 2004 2004 $38,000 

PARKSMTCE. 2004 2004 $96,000 

PARKSMTCE. 2004 2004 $6,500 

PARKS FACILITIES 2004 2004 $30,000 

ROADS 2004 2004 $20,000 

ROADS 2004 2004 $20,000 

WWTP 2004 2004 $33,000 

PARKS MTCE. 2004 2004 $60,000 

PARKS MTCE. 2004 2004 $60,000 

PARKS MTCE. 2004 2004 $60,000 

PARKS MTCE. 2004 2004 $60,000 

PARKSMTCE. 2004 2004 $60,000 

PARKSMTCE. 2004 2004 $60,000 

PARKSMTCE. 2004 2004 $60,000 

PARKSMTCE. 2004 2004 $60,000 

BYLAWS 2004 2004 $30,000 

BYLAWS 2004 2004 $30,000 

TRANSIT 2005 2004 $1,000 

TRANSIT 2005 2004 $1,000 

TRANSIT 2005 2004 $1,000 

Subtotal $1,009,100 

S0b .... ~-Hc.-L-+o c;Ut\C~ l 
~Cll\UQ.~ j .,:l I, "-D() '( 

SALVAGE NET 

VALUE REPLACEMENT 

$500 $7,000 

$1 $18,999 

$1 $18,999 

$1 $18,999 

$2,500 $247,500 

$2,000 $40,000 

$10,000 $150,000 

$2,000 $40,000 

$1,500 $25,500 

$20,000 $265,000 

$10,000 $190,000 

$25,000 $205,000 

$5,000 $60,000 

$2,000 $34,000 

$22,000 $98,000 

$2,000 $38,000 

$10,000 $215,000 

$10,000 $215,000 

$500 $6,000 

$500 $6,500 

$2,000 $198,000 

$2,000 $198,000 

$2,000 $198,000 

$131,503 $2,493,497 

$6,600 

$92,000 

$33,000 

$11,000 

$80,000 

$38,000 

$96,000 

$6,500 

$30,000 

$20,000 

$20,000 

$33,000 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$60,000 

$30,000 

$30,000 

$1,000 

$1,000 

$1,000 

$1,009,100 

Total $3,634,100 $131,503 $3,502,597 

. •Three bus refurbishments previously approved in 2003 budget for $507,000 will be completed in 2004 
••To be ordered in 2004 for reciept in 2005 



THE CITY OF RED DEER 
2005BUDGET 

EQUIPMENT REPLACEMENTS AND ACQUISITIONS 

UNIT PURCHASE REPLACMENT REPLACMENT SALVAGE 

NUMBER DESCRIPTION SUB FLEET YEAR YEAR COST VALUE 

3 BOILER, 1974 ROADS 1974 2004 $55,000 $1,000 

120 TANDEM TRUCK, 1988 ELCTRC, LT & PWR 1987 2005 $130,000 $25,000 

127 TANDEM TRUCK, 1988 ELCTRC, LT & PWR 1988 2005 $120,000 $9,802 

165 TANDEM PICKER TRUCK, 1989 WTRIWSTWTR 1989 2005 $130,000 $8,869 

167 AIR COMPRESSOR, 1988 WTRIWSTWTR 1988 2004 $30,000 $3,363 

205 1 TON TRUCK, 1989 GARAGE 1989 2004 $45,000 $2,500 

240 SPRAYER ROLLER, 1990 PARKSMTCE. 1990 2004 $6,000 $100 

258 1/2 TON TRUCK, 1990 WTR. TRTMNT. PLT. 1990 2004 $27,000 $1,500 

260 LOADER TRACTOR, 1990 ROADS 1990 2005 $165,000 $20,000 

267 TANDEM TRUCK, 1991 ROADS 1991 2005 $120,000 $20,000 

283 SPRAYER ROLLER, 1991 PARKSMTCE. 1991 2004 $6,000 $500 

287 3/4 TON TRUCK, 1991 WSTWTR TRT PL T 1991 2005 $40,000 $2,000 

306 CAR 4 DOOR, 1992 ELCTRC, LT & PWR 1992 2004 $20,000 $1,000 

330 112 TON TRUCK, 1993 PARKSMTCE. 1993 2004 $27,000 $1,500 

333 1 TON VAN, 1993 ELCTRC, LT & PWR 1993 2004 $50,000 $5,000 

341 ATV QUAD, 1993 WSTWTR TRT PL T 1993 2004 $8,500 $1,000 

342 SANDBLASTER, 1994 WTR/WSTWTR 1994 2004 $6,000 $500 

344 COMPACTOR, 1994 WTRIWSTWTR 1994 2004 $18,000 $2,000 

345 HAMMER, 1994 WTRIWSTWTR 1994 2004 $33,000 $3,000 

349 112 TON SMALL TRUCK, 1994 ROADS 1994 2004 $25,000 $1,500 

350 1/2 TON SMALL TRUCK, 1994 WTR. TRTMNT. PLT. 1994 2004 $25,000 $1,500 

352 1 TON TRUCK, 1994 ELCTRC, LT & PWR 1994 2004 $38,000 $2.000 

353 ICE RESURFACER, 1994 PARKSMTCE 1994 2004 $75,000 $10,000 

354 SPRAYER ROLLER, 1995 PARKSMTCE. 1995 2005 $6,000 $100 

355 BACKHOE, 1995 WTRIWSTWTR 1995 2005 $220,000 $25,000 

356 COMPACTOR, 1995 WTRIWSTWTR 1995 2005 $18,000 $2,000 

358 1/2 TON TRUCK, 1995 ROADS 1995 2005 $27,000 $1,500 

359 112 TON SMALL TRUCK, 1995 WSTWTR TRT PLT 1995 2005 $25,000 $1,500 

360 1 TON TRUCK, 1995 ROADS 1995 2005 $64,000 $2,000 

361 112 TON TRUCK 4X4, 1995 WTR. TRTMNT. PLT. 1995 2005 $36,000 $2,000 

362 1 TON TRUCK, 1995 WTRIWSTWTR 1995 2005 $42,000 $0 

363 314 TON TRUCK, 1995 ELCTRC, LT & PWR 1995 2005 $33,000 $2,000 

365 1/2 TON TRUCK 4X4, 1995 ROADS 1995 2005 $40,000 $2,000 

368 ICE RESURFACER, 1995 PARKS FACILITIES 1995 2005 $11,000 $2,000 

393 SINGLE AXLE TRUCK, 1997 ROADS 1997 2005 $100,000 $15,000 

394 TANDEM TRUCK, 1997 ROADS 1997 2005 $120,000 $22,000 

440 TANDEM TRUCK, 1999 WTRIWSTWTR 1999 2005 $120,000 $20,000 

5751 OFFICE on SKID, 19n WTRIWSTWTR 19n 2004 $11,000 $500 

5752 TRAILER OFFICE, 19n WTRIWSTWTR 19n 2004 $11,000 $500 

5779 TRAILER OFFICE, 1980 WTRIWSTWTR 1980 2005 $11,000 $500 

5792 FORKLIFT, 1982 STORES 1982 2005 $70,000 $5,000 

6251 TRAILER TENSION, 1978 ELCTRC, LT & PWR 1978 2004 $56,000 $5,000 

Subtotal $2,218,500 $232,234 

New ASSORTED UNITS ELCTRC, LT & PWR 2005 2005 $ 70,000 

New 1/2 TON TRUCK PARKS FACILITIES 2005 2005 $ 25,000 

New TANDEM AXLE TRUCK ROADS 2005 2005 $ 120,000 

New 1 TON TRUCK ROADS 2005 2005 $ 33,000 

New• BUS TRANSIT 2005 2005 $ 400,000 

New• BUS TRANSIT 2005 2005 $ 400,000 

New' BUS TRANSIT 2005 2005 $ 400,000 

Subtotal $1,448,000 

Total $3,666,500 $232,234 

* Purchase approved in 2004 

., .. 

NET 

REPLACEMEN1 

$54,000 

$105,000 

$110,198 

$121,131 

$26,637 

$42,500 

$5,900 

$25,500 

$145,000 

$100,000 

$5,500 

$38,000 

$19,000 

$25,500 

$45,000 

$7,500 

$5,500 

$16,000 

$30,000 

$23,500 

$23,500 

$34,000 

$65,000 

$5,900 

$195,000 

$16,000 

$25,500 

$23,500 

$62,000 

$34,000 

$42,000 

$31,000 

$38,000 

$9,000 

$85,000 

$98,000 

$100,000 

$10,500 

$10,500 

$10,500 

$65,000 

$51,000 

$1,986,266 

$70,000 

$25,000 

$120,000 

$33,000 

$400,000 

$400,000 

$400,000 

$1,448,000 

$3,434,266 



THE CITY OF RED DEER 
2006 BUDGET 

EQUIPMENT REPLACEMENTS AND ACQUISITIONS 

UNIT PURCHASE REPLACEMENT REPLACEMENT SALVAGE 
NUMBER DESCRIPTION SUBFLEET YEAR YEA ft COST VALUE 

1 BOILER, 1976 ROADS 1976 2006 $55,000 $1,000 

97 TRACTOR FOR BLOWER 98, 1986 ROADS 1986 2006 $250,000 $20,000 

98 SNOW BLOWER, 1986 ROADS 1986 2006 $1 $1 

104 ROLLER, 1986 WTR/WSTWTR 1986 2006 $70,000 $5,000 

163 SINGLE AXLE TRUCK, 1989 PARKSMTCE. 1989 2006 $100,000 $3,000 

292 LOADER TRACTOR, 1991 PARKSMTCE. 1991 2006 $27,000 $4,000 

293 PORTABLE GENSET, 1991 WTR/WSTWTR 1991 2006 $25,500 $1,000 

370 GRADER, 1996 ROADS 1996 2006 $240,000 $25,000 

374 SKID STEER, 1996 PARKSMTCE. 1996 2006 $40,000 $5,000 

376 POTHOLE PATCHER, 1996 ROADS 1996 2006, $10,000 $500 

377 ICE RESURFACER, 1997 PARKS FACILITIES 1997 2006i $11,000 $500 

378 1/2 TON SMALL TRUCK, 1996 PARKS FACILITIES 1996 2006i $25,000 $1,000 

379 1/2 TON SMALL TRUCK, 1996 FLT03 1996 20061 $25,000 $1,000 

380 1/2 TON TRUCK, 1997 ELCTRC, LT & PWR 1997 2006 $30,000 $1,000 

382 3/4 TON TRUCK, 1997 WTR/WSTWTR 1997 2006 $45,000 $2,000 

383 1 TON TRUCK, 1997 PARKSMTCE. 1997 2006 $42,000 $2,000 

384 1 TON TRUCK, 1997 PARKS MTGE. 1997 2006 $42,000 $2,000 

386 3/4 TON CARGO VAN, 1997 FLT05 1997 2006 $37,000 $1,000 

387 LOADER TRACTOR, 1996 WTR/WSTWTR 1996 2006 $165,000 $15,000 

389 1 TON TRUCK, 1997 ROADS 1997 2006 $47,000 $2,000 

395 ICE RESURFACER, 1996 PARKSMTCE 1996 2006 $75,000 $10,000 

396 SANDER, 1996 ROADS 1996 2006 $19,000 $500 

397 SANDER, 1996 ROADS 1996 2006 $19,000 $500 

409 SINGLE AXLE TRUCK, 1998 ROADS 1997 2006 $110,000 $15,000 

466 SWEEPER, 1999 ROADS 1999 200I' $225,000 $10,000 

566 CROSS WALK CURB PAINTER, 20 ROADS 2001 2001 $10,000 $500 

Subtoal $1,744,501 $128,501 

New ASSORTED UNITS ELCTRC, LT & PWR 2006 2006 $70,000 

New ROLLER SPRAYER PARKSMTCE. 2006 2006 $4,000 

New SANDER ROADS 2006 2006 $21,000 

New 1 TON TRUCK ROADS 2006 2006 $33,000 

New 1/2 TON TRUCK ROADS 2006 2006 $25,000 

New• BUS ROADS 2007 2006 $1,000 
New• BUS ROADS 2007 2006 $1,000 

Subtolal $155,000 

Total $1,899,501 $128,501 

*To be ordered in 2006 for receipt in 2007 

·- ... 

NET 

REPLACEMENl 

$54,000 

$230,000 

$0 
$65,000 

$97,000 

$23,000 

$24,500 

$215,000 

$35,000 

$9,500 

$10,500 

$24,000 

$24,000 

$29,000 

$43,000 

$40,000 

$40,000 

$36,000 

$150,000 

$45,000 

$65,000 

$18,500 

$18,500 

$95,000 

$215,000 

$9,500 

$1,616,000 

$70,000 

$4,000 

$21,000 

$33,000 

$25,000 

$1,000 

$1,000 

$155,000 

$1,771,000 



THE CITY OF RED DEER 
2007 BUDGET 

EQUIPMENT REPLACEMENTS AND ACQliJISITIONS 

UNIT PURCHASE REPLAC$MENT REPLACEMENT 

NUMBER DESCRIPTION SUBFLEET YEAR YEAR COST 

318 TANDEM BUCKET TRUCK, 1992 ELCTRC, LT & PWR 1992 2007 $300,000 

381 1/2 TON TRUCK 4X4 1997 ELCTRC, LT & PWR 1997 2007 $36,000 

385 1 TON TRUCK, 1997 PARKS FACILITIES 1997 2007 $57,000 

403 SEEDER 8', 1997 PARKS MTGE. 1997 2007 $7,000 

405 MOWER GROUNDSMASTER, 1997?W PARKS MTGE. 1997 20017 $57,000 

406 ICE RESURFACER, 1997 PARKS FACILITIES 1997 20017 $11,000 

407 MOWER FLAIL, 1997 PARKS MTGE. 1997 20017 $7,500 

408 MOWER FLAIL, 1997 PARKS MTGE. 1997 20017 $7,500 

410 1/2 TON TRUCK, 1997 ELCTRC, LT & PWR 1997 20017 $27,000 

411 1/2 TON TRUCK 4 X 4, 1997 ROADS 1997 20017 $36,000 

413 1TON4 X 4 TRUCK, 1997 ELCTRC, LT & PWR 1997 2007 $54,000 

421 SIDEWALK GRINDER, 1996 ROADS 1996 20017 $10,000 

422 PRESSURE WASHER, 1996 ROADS 1996 20017 $3,000 

425 SANDER, 1997 ROADS 1997 20( 7 $19,000 

426 SANDER, 1997 ROADS 1997 20017 $19,000 

467 TANDEM TRUCK, 2000 ROADS 2000 20C7 $120,000 

468 TANDEM TRUCK, 2000 ROADS 2000 2007 $120,000 

475 SINGLE AXLE TRUCK, 2000 ROADS 2000 2007 $110,000 

495 SWEEPER BROOM, 2000 PARKSMTCE. 2000 2007 $6,500 

181 BUS, 1969 TRANSIT 2007 2007 $160,000 

182 BUS, 1989 TRANSIT 2007 20(7 $160,000 

Subtc tal $1,327,500 

New ASSORTED UNITS ELCTRC, LT & PWR 2007 20C7 $70,000 

New 1 TON TRUCK PARKSMTCE. 2007 20C7 $33,000 

New ICE RESURFACER PARKS FACILITIES 2007 20C7 $75,000 

New• BUS TRANSIT 2007 20Ci7 $400,000 

New* BUS TRANSIT 2007 20Cl7 $400,000 

Subtc tal $978,000 

Total $2,305,500 

* Purchase approved in 2006 

... ~ 

SALVAGE NET 

VALUE REPLACEMENT 

$20,000 $280,000 

$1,000 $35,000 

$2,000 $55,000 

$500 $6,500 

$5,000 $52,000 

$500 $10,500 

$500 $7,000 

$500 $7,000 

$1,000 $26,000 

$2,000 $34,000 

$2,000 $52,000 

$1,000 $9,000 

$500 $2,500 

$1,500 $17,500 

$1,500 $17,500 

$22,000 $96,000 

$22,000 $96,000 

$1,900 $108,100 

$500 $6,000 

$2,000 $158,000 

$2,000 $158,000 

$89,900 $1,237,600 

$70,000 

$33,000 

$75,000 

$400,000 

$400,000 

$978,000 

$89,900 $2,215,600 



UNIT 

NUMBER 

252 

253 

423 

427 
429 
430 
431 
432 

433 
434 
435 

436 

437 
438 

442 

536 

558 

559 
560 

New 

New 

New 

THE CITY OF RED DEER 
2008 BUDGET 

EQUIPMENT REPLACEMENTS AND ACQUISITIONS 

PURCHASE REPLACflMENT REPLACEMENT SALVAGE 

DESCRIPTION SUBFLEET YEAR YEAR COST VALUE 

BUS, 1989 TRANSIT 1989 200 $160,000 $2,000 
BUS, 1989 TRANSIT 1989 2ooa $160,000 $2,000 
SINGLE AXLE BUCKET, 1998 PARKSMTCE. 1998 2ooa $170,000 $20,000 
ICE RESURFACER, 1998 PARKS FACILITIES 1998 200a $11,000 $500 
ROTOTILLER, 1998 PARKSMTCE. 1998 200 $7,000 $500 
1/2 TON TRUCK, 1998 WSTWTR TAT PLT 1998 2ooa $27,000 $1,000 
SINGLE AXLE TRUCK, 1999 PARKSMTCE. 1999 200B $100,000 $2,000 
MOWER GROUNDSMASTER, 1998 PARKSMTCE. 1998 200B $35,000 $4,000 
MOWER GROUNDSMASTER, 1998 PARKSMTCE. 1998 200i $47,000 $4,000 
1 TON TRUCK, 1999 WTR/WSTWTR 1999 20CB $42,000 $2,000 
1 TON TRUCK, 1999 PARKS MTCE. 1999 2008 $42,000 $2,000 
1 TON TRUCK, 1999 PARKSMTCE. 1999 2oce $42,000 $2,000 

1 TON TRUCK, 1999 PARKS MTCE. 1999 20CB $42,000 $2,000 

1 TON TRUCK, 1999 PARKSMTCE. 1999 20CB $42,000 $2,000 
1 TON VAN, 1998 ELCTRC, LT & PWR 1998 2oce $72,000 $5,000 
SWEEPER, 2001 ROADS 2001 20C8 $225,000 $26,869 

SINGLE AXLE TRUCK, 2002 ROADS 2002 20CB $145,000 $17,500 
SINGLE AXLE TRUCK, 2002 ROADS 2002 20C8 $145,000 $5,000 
TANDEM AXLE TRUCK, 2002 WTR/WSTWTR 2002 20Ul $120,000 $48,500 

Subt ptal $1,634,000 $148,869 

ASSORTED UNITS ELCTRC, LT & PWR 2008 2()(8 $ 70,000 
MOWER 15' PARKS MTCE. 2008 20C8 $ 96,000 
1 TON VAN TRANSIT 2008 20C 8 $ 45,000 

Subt otal $211,000 

Tot)il $1,845,000 $148,869 

NET 

REPLACEMENT 

$158,000 

$158,000 

$150,000 

$10,500 
$6,500 

$26,000 
$98,000 
$31,000 
$43,000 
$40,000 
$40,000 

$40,000 
$40,000 

$40,000 
$67,000 

$198,131 

$127,500 

$140,000 

$71,500 

$1,485,131 

$70,000 

$96,000 
$45,000 

$211,000 

$1,696,131 
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PROGRAM: Garage Operations 

DEPARTMENT: Public Works 
DIVISION: Developmental Services 

THE CITY OF RED DEER 2004 - 2013 BUDGETS 
TEN YEAR INFRASTRUCTURE MAINTENANCE COST DETAIL 

{ In Thousands of$) 

I CD I INFRASTRUCTURE DESCRIPTION I 2004 I 2oos I 2ooa I 2001 I 2ooa I 2009 I 

1 Front Office HVAC Replacement 25.0 

1 18,000 lbs Vehicle Hoist 25.0 

1 Bulk Oil Tanks 20.0 

1 Bay 2W Hoist Retrofit 45.0 
1 Paint Outside of Bldq. 19.5 

1 Replace South Side Stucco 20.0 

1 Re-roof South End of Garage 60.0 

1 Re-roof Not,Yth End of Garage 

PAGE TOTALS $50.0 $20.0 $45.0 $39.5 $60.0 $0.0 

\ 
.:/," :•"::..;'~~· ('()C'' 

c . .. 7 v I 

7-Jan-04 

2010 I 2011 I 2012 I 2013 I 

60.0 

$0.0 $60.0 $0.0 $0.0 
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THE CITY OF RED DEER 2004 - 2013 BUDGETS 
TEN YEAR INFRASTRUCTURE MAINTENANCE COST DETAIL 

( In Thousands of$) 

SCENARIO 1: NO MAJOR RENOVATIONS OR NEW BUILDING 
PROGRAM: 

DEPARTMENT: PUBLIC WORKS - ADMINISTRATION BUILDING 

DIVISION· 

CD INFRASTRUCTURE DESCRIPTION 2004 2005 2006 

Repair Immediate Deficiencies Identified by Arct 101.0 

Replace Parking Meter Trailer Ceiling 5.0 

Replace Administration Roof Top A/C Unit 5.0 

Replace West OH Doors & Scale House Windov 13.8 

Replace Signage Office Forced Air Heater 1.5 

Re pa Ice Workshop Heater & Repair Compressor 2.2 

Replace S&N OH Doors 6.3 

Insulate North Wall 14.0 

Paint West Interior Building 6.0 

Renovate Parking Meter Roof & Interior 10.0 

Build Hazardous Waste Storage Facility & Repair Fencing 9.5 

Pave & Overlay Parking Lot 55.0 

Replace Locker Room Exhaust 2.0 

Replace Wood Windows & Mandoors 11.0 

Paint East Interior Building 13.0 

Reshingle & Resheath Sand Salt Shed Roof 20.0 

Build Propane Storage Dock I Compund 

Replace South OH Door 

Replace Flooring Lunch Room/Locker Area 

Replace Shop Air Make-up Unit 

Replace East Side North OH Door 

Repair Damaged BlockWalls 

Paint Exterior Building 

Replace Administration Office Roof (inc Strammit) 

Rebuild Paint Room Make-up Air Unit 

Replace Signage Offices Forced Air Furnace 

Replace North Side Exterior Doors 

Replace Flooring Scale House 

Purchase New Vehicle Storage Tent 

Replace Shop Overghead Forced Air Heater 

Replace Wahbay Equipment 

Replace East and West Mandoors 

Replace Flooring Signage Offices 

Replace Portable TentTent lnfared Heaters 

Replace Admin Air Furnace & Air Conditioning Unit 

PAGE TOTALS $126.3 $103.0 $46.0 

2007 2008 2009 2010 2011 

3.0 

2.5 

10.0 

10.0 

2.5 

10.0 

20.0 

125.0 

5.0 

2.0 

8.0 

1.5 

250.0 

2.0 

8.0 

4.0 

4.0 

17.0 

$58.0 $125.0 $16.5 $250.0 $35.0 

2012 2013 

15.0 

$15.0 $0.0 

TEN YEAR TOTAL! $775 H=1 
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PROGRAM: 

THE CITY OF RED DEER 2004 - 2013 BUDGETS 
TEN YEAR INFRASTRUCTURE MAINTENANCE COST DETAIL 

{ In Thousands of$) 
SCENARIO 2: MAJOR RENOVATIONS 

DEPARTMENT: PUBLIC WORKS - ADMINISTRATION BUILDING 
DIVISION: 

2 l -Jan-u4 

!col INFRASTRUCTURE DESCRIPTION I 2004 I 2oos I 2006 I 2007 I 2oos I 2009 I 2010 I 2011 I 2012 I 2013 I 
Repair Immediate Deficiencies Identified by Arct 101.0 

Replace Parking Meter Trailer Ceiling 5.0 

Replace Administration Roof Top NC Unit 5.0 

Replace West OH Doors & Scale House Windov 13.8 

Replace Signage Office Forced Air Heater 1.5 

Replace Workshop Heater & Repair Compressor 2.2 

Build Hazardous Waste Storage Facility & Repair Fence 9.5 

Pave & Overlay Parking Lot 55.0 

Reshingle & Resheath Sand Salt Shed Roof 20.0 

Build Propane Storage Dock I Compund 3.0 

Replace North Side Exterior Doors 8.0 

Replace Flooring Scale House 1.5 

Replace Portable TentTent lnfared Heaters 17.0 

PAGE TOTALS $126.3 $66.7 $20.0 $3.0 $0.0 $9.5 $0.0 $17.0 $0.0 $0.0 

TEN YEAR TOTAL! - $242 I 



\\Ch!- .. a\public works\ 

PROGRAM: 

THE CITY OF RED DEER 2004 - 2013 BUDGETS 
TEN YEAR INFRASTRUCTURE MAINTENANCE COST DETAIL 

(In Thousands of$) 

SCENARIO 3: RELOCATE AND BUILD NEW 

DEPARTMENT: PUBLIC WORKS - ADMINISTRATION BUILDING 
DIVISION: 

21 -Jan-Ll4 

lcDI INFRASTRUCTURE DESCRIPTION I 2004 I 2oos I 2006 I 2001 I 2oos I 2009 I 2010 I 2011 I 2012 I 2013 I 

Repair Immediate Deficiencies Identified by Ard 101.0 

Replace Parking Meter Trailer Ceiling 5.0 

Replace Administration Roof Top A/C Unit 5.0 

Replace West OH Doors & Scale House Windov 13.8 

Replace Signage Office Forced Air Heater 1.5 

Replace Portable TentTent lnfared Heaters 17.0 

PAGE TOTALS $126.3 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $17.0 $0.0 $0.0 

TEN YEAR TOTAL! $143 n =1 



Bi Red Deer 
Legislative & Administrative Services 

DATE: January 20, 2004 

TO: City Council 

FROM: Legislative & Administrative Services Manager 

SUBJECT: Councillor Larry Pimm - Proposed Resolutions: 
Collicutt Centre Monthly Family Pass and 
Collicutt Centre Fee Increase Deferral 

At the January 14, 2004 Council Budget Meeting, two resolutions regarding the Collicutt 
Centre were introduced by Councillor Pimm. The consensus at that meeting was that 
these resolutions be discussed at the January 21, 2004 Council Budget Meeting. The 
motions are scheduled for 7:15 p.m. 

This office has advised the Chamber of Commerce, Fitness Operators and other 
members of the public that have provided feedback to the City regarding the rates1 

when this discussion will occur. 

For Council's reference, attached is information from City Administration regarding the 
proposed motions. 

Kelly Kloss 
Manager 

/attach. 

c City Manager 
Directors 
Treasury Services Manager 
Mary Bovair, Financial Analyst 
Red Deer Chamber of Commerce 
Fitness Centre Operators 



Attachment 

Collicutt Centre Monthly Family Pass 

uResolved that the family rate for a monthly pass (Collicutt Card) be calculated 
so that the fee is equal to five times the family single use fee." 

Rationale 
Monthly passes for adults, youth and children are uniformly calculated so that 
the monthly fee is equal to five times the single use fee. Currently, family passes 
are treated differently resulting in the monthly family pass requiring more than 
five visits to "break even" when compared to paying single use admissions. 

Example: A family of two adults, one youth, and one child would pay $96.00 for a 
monthly pass. This is equal to 6.2 times the single admission price of $15.50. 

Collicutt Centre Fee Increase Deferral 

"Resolved that the Collicutt Centre fee increase scheduled for March, 2004 be 
deferred to September 1, 2004." 

Rationale 
Reduction in level of service in the fitness programming combined with 
increased cost for the Collicutt Card have resulted in significant decline in pass 
sales which speaks both to financial sustainability and the ability of the Callicutt 
Centre to serve as broad a spectrum of the community as possible. Another 
increase so soon on the heels of the previous one is not advisable. 



II Red Deer 
Date: January 19, 2004 

To: Kelly Kloss, Legislative and Administrative Services Manager 

From: Harold Jeske, Recreation, Parks & Culture Manager 
Kay Kenny, Collicutt Centre Superintendent 

SUBJECT: Collicutt Centre Fees 

PURPOSE: To provide information for Council in reference to two notices of motion 
as proposed by Councillor Larry Pimm during 2004 Budget and Business Plan 
discussions. 

BACKGROUND: A Council Resolution of July 14, 2003, approved inclusion of a 
recommendation in reference to the Callicutt Centre Fitness and Wellness Studio as an 
Addendum to the 2003 Recreation, Parks & Culture Business Plan. (Attachment 1) 

Item #5 in the recommendation states that the City will "maintain open channels of 
communication with the local fitness club operators (for profit, not for profit, institutional 
and public) to review service levels and fees, through the hosting of annual meetings, or 
more frequently as required. " 

The Callicutt Centre fees and charges were reviewed as part of the Recreation, Parks & 
Culture Department review during the 2004 Department Business Planning process and 
presented to Council on July 14, 2003. The parameters of the department's operating 
philosophy and mandate guide the overall review whereby changes in one Business Unit 
may affect the operation of other Business Units. Consistency in application of the fees 
and charges needs to be maintained. 

CURRENT ISSUE: Since the proposed resolutions refer to changes in fees at the 
Callicutt Centre, the fitness club operators have been given an opportunity to attend a 
Council meeting on January 21, 2004 at 7: 15 p.m. to present information and enter into a 
discussion with City Council. 

This report will provide relevant information to City Council to assist with this 
discussion. A number of attachments have been provided for reference as follows: 

Attachment 2: 2004 Recreation, Parks & Culture Department Fees & Charges Rate 
Proposals - Callicutt Centre Admissions and Passes (With GST and 
Without GST) 

Attachment 3: Callicutt Centre Family Fees Comparison to Other Similar Facilities in 

1 



Attachment 4: 200212003 Comparison of Fitness Attendance 
Attachment 5: 200212003 Comparison of Number of Pass Transactions by Age Category 
Attachment 6: 200212003 Comparison of Number of Active Passes 
Attachment 7: 200212003 Comparison of Pass Sales Only 
Attachment 8: 200212003 Comparison of Drop-in Admission Sales Only 
Attachment 9: 200212003 Comparison of Combined Total Pass & Drop-in Admissions 

Sales 

NOTICE OF MOTION submitted by Councillor Larry Pimm on January 14, 2004: 

Be it resolved that the family rate for a monthly pass (Collicutt Card) be calculated so 
that the fee is equal to five times the family single use fee. 

Rationale: Monthly passes for adults, youth and children are uniformly calculated so 
that the monthly fee is equal to five times the single use fee. Currently, family passes 
are treated differently resulting in the monthly family pass requiring more than five 
visits to "break even" when compared to paying single use admissions. 

Example: A family of two adults, one youth and one child would pay $96. 00 for a 
monthly pass. This is equal to 6.2 x the single admission price of $15.50. 

IMP ACT: There have been a number of complaints from families regarding the 
significant rate increases for the family package. The youth rates are higher due to the 
split off of the 13 to 17 age grouping from the child rate. (See Attachment 2) This 
resulted in 2700 fewer child/youth monthly passes being purchased in 2003. (See 
Attachment 5) This same attachment demonstrates a reduction in the number of monthly 
Family Package passes purchased of 6,664 in 2003 as compared to 2002. 

The Recreation, Parks & Culture Department definition of a family is as follows: 
"Consists of up to two adults and their children/youths including high school students 
that are living in the same residence. Proof of legal guardianship may be required. " 
This would apply to the new single FAMILY category for monthly cards. Since there are 
a number of family groupings for which this change might constitute a fee increase, it is 
recommended that the Family Package rates currently in effect should also be retained 
thus allowing a choice of application. (See Attachment 3) 

NOTICE OF MOTION submitted by Councillor Larry Pimm on January 14, 2004: 
Be it resolved that the.fee increase scheduled for March, 2004 be deferred to September 
1, 2004. 

Reduction in level of service in the fitness programming combined with increased cost 
for the Collicutt Card have resulted in significant decline in pass sales which speaks 
both to financial sustainability and the ability of the Collicutt Centre to serve as broad 
a spectrum of the community as possible. Another increase so soon on the heels of the 
previous one is not advisable. 

2 



IMPACT: Fitness Attendance numbers have decreased by 6,299 when comparing 
between 2002 and 2003. (See Attachment 4) In addition, the combined total of Pass and 
Drop-in Admission Sales comparison between 2002 and 2003 indicates a drop in number 
of transactions of 541 and revenue of $13 ,4 73. This would indicate that the increase in 
fees did not compensate for the reduced number of patrons to maintain an equal amount 
ofrevenue. (see Attachment 9) 

It would be unusual to apply two fee increases in one year and expect not to have a 
backlash from potential patrons. The increase proposed for March 1, 2004 could further 
reduce numbers of patrons and revenue. 

The 2004 Collicutt Centre budget does not take into consideration the proposed fee 
increase for March 1, 2004 as Administration projects that overall revenues would remain 
at the 2003 level. 

There should not be a negative impact on the other recreation facilities with the 
introduction on January 1, 2004 of revenue sharing through use of the Collicutt (Plus) 
Card at the Recreation and G.H. Dawe Centres. Should this change in fees be approved 
for the Collicutt Centre, Administration would need to adjust the admission and pass fees 
at the other recreation facilities to maintain the consistency in ratios and service levels. 
Admission and pass fees for all pools and arenas would take effect at the same time. 

~V~ 
; dJeSke 

3 



Attachment #1 

Ill Red Deer Council Decision - July 14, 2003 

Legislative & Administrative Services 

DATE: July 15, 2003 

TO: Harold Jeske, Recreation, Parks & Culture Manager 
Kay Kenny, Collicutt Centre Superintendent 

FROM: Kelly Kloss, Manager 

SUBJECT: Collicutt Centre Fitness and Wellness Studio 

Reference Report: 
Recreation, Parks & Culture Manager & Collicutt Centre Superintendent, dated July 7, 2003. 

Resolutions: 
.. 

"Resolved that Council of the City of Red Deer, having considered the 
report from the Recreation, Parks & Culture Manager and Callicutt 
Centre Superintendent, dated July 7, 2003, re: Collicutt Centre Fitness 
and Wellness Studio, hereby approves the recommendation of the July 7, 
2003 report as an Addendum to the 2003 Recreation, Parks & Culture 
Business Plan." 

. Report Back to Council: No 

Comments/Further Action: 
I have advised the Red Deer Chamber of Commerce and the Fitness Owners of 
Council's decision. 

Kelly Kloss 
Manager 
/chk 

c Community Services Director 



COUNCIL RESOLUTION APPROVED IUL Y 14, 2003 RE: COLLICUTT CENTRE 

That Council approve the recommendation of this report as an Addendum to the 2003 
Recreation, Parks & Culture Business Plan with the following Administrative Actions specifically 
for the Callicutt Centre, as outlined in Alternative 3, to be implemented commencing 
September I, 2003: 

I. Change the service levels to: 
• Maintain the existing physical layout, size of the Fitness & Wellness Studio, number 

of pieces of equipment and fitness stations, with no planned expansion of net 
space/equipment in the foreseeable future. 

• Reduce programs to the basic service level for all age groupings as defined by City 
Administration in the Proposed Structure and Services (Attachment "E"), 
keeping the Callicutt Smart Key Program, and the Health & Fitness Assessment and 
Program Design for new users, including the five key components as identified. 

• Discontinue the Health & Fitness Assessment Plus along with the Personal Training 
Programs and Packages currently being offered. 

2. Change the fees to implement the proposed September 2003 Admission Fees 
(Attachment "F"), and include the proposed increases for 2004 in the 2004 
Business Pian. ·Further, discussion wiil occur regarding the aduit rates for the 2005 
Business Plan, in conjunction with the overall Recreation, Parks & Culture 
Department Fees & Charges review. 

3. Review the personnel requirements for Fitness and Wellness Studio staff as positions 
become vacant to ensure that qualification and remuneration rates continue to be 
appropriate for staff recruitment. 

4. Promote the facility in accordance with the Callicutt Centre Promotions Summary 
(Attachment "G"): 

• Primarily through the seasonal Community Services Activity Guide, with the focus 
being programs. 

• The entire facility as required to meet the existing contractual agreements with 
tenants of the Callicutt Centre and the Big I 05 radio station. 

• Additional promotion to provide public awareness of significant changes in service 
levels, fees or recommendations of Council. 

• Additional promotion to communities and groups outside of Red Deer who may 
want to access the Callicutt Centre for tournaments or other functions. 

5. Maintain open channels of communication with the local fitness club operators (for 
profit, not for profit, institutional and public) to review service levels and fees, 
through the hosting of annual meetings, or more frequently as required. 

6. Explore the need for City support for Care for Kids/Family Programs to be brought 
forward in the 2004 Business Planning process. 



· Attaclnueut "E" 

Collicutt Centre Fitness & Wellness Studio 
I 

Proposed Structure and Services 
June 19, 2003 

Description of Existing Facility 1 
I- ·~~~~---.----~~~~~~~~~~-~~~~~~~~~~--~~_,___~~~~~~~~~~~~~~~~---1 

Size 

r::quipment 

• 4006 Square Feet - 2325 on Main Floor 

1681 on Upper Floor 

• 508 square feet - Spin Bike Area 

Technogym TM was selected as the equipment supplier of the Callicutt Centre for its wellness orientated equipment and 
service capabilities. Technogym also offered The City an opportunity to ~ct as a beta site to promote and test the 
equipment. Will maintain same number of units of similar quality and standard. 

**1 unit= 1 piece of equipment ie. Bench chest press etc. 

• 21 units of cardiovascular equipment such as; Treadmills, Cross Trainers, Stationary Bikes etc. 
• 2 7 units of Strength equipment; 18 units of Technogym selectorized strength equipment 

(9 Computerized), 9 free weight machines. · 

TOTAL UNITS= 48 

Selectorized strength equipment was selected to cater to a market that consists of new exercisers, mainly youth and older 
adults 

• 10 units - Keiser bikes for spin classes 



Provision of Basic Service: uEntry level'' programs, activities or sel"vices to provide effective and appropriate 
11;,xel'cises in order to meet the needs of npparently healthy participants,; provide weight room monitoring and 
11!quipment orientation, and lead introductory resistance training programs. 

~- -·~~=---~~~~~~~=--=-~-=----r-~~~~~~~~~~~~~~~~---J 

Fec"s Charged 

These services are included 
with all Callicutt card and daily 
drop-in admissions. 

~:xtra 1=ees Required 

Standard Admission Entitlement 

• New Users Orientation: 
- Administer PAR Q, and Med-X (if necessary) 
- Sign a waiver form 
- Explain facility use and procedures 
- Demonstrate proper and safe equipment us

1
e and technique 

• Review proper and safe equipment use and techni<que as required 
• Participate in drop-in fitness classes 
• Ask questions of facility staff relating to a healthy\ active lifestyle: 

- Suggesting safe guidelines to implement sl)ch concepts as fitness, health, physical activity, 
active living and exercise (i.e., Do I need t& exercise three times a week for benefits to 
begin?) 

- Defining, explaining benefits of physical activity and risks associated with inactivity (i.e., 
coronary heart disease, type II diabetes, osteoporosis, hypertension) 

" Referral to the respective fitness centers and/or appropriate programs offered throughout the city. 

Registered Programs 
The program assessment and design component will folloiW the standards and guidelines of the Alberta 
Fitness Leaders Certification Association (AFLCA) Resistance Training Course Material, "Effective 
Strength Training" by Douglas Brooks. In addition to Canada's Food Guide to Healthy Eating, Canada's 
Physical Guide to Healthy Active Living, and the Par-Q, these will guide our leaders in the development of 
specific programs for individuals or groups, addressing the five key components of health-related fitness as 
follows: 

Cardio-respiratory endurance 
Body composition 
Flexibility 
Muscular strength 
Muscular endurance 

AFLCA sanctions fitness leaders to be certified in one or more of the following areas: resistance training, 
L____ group exercise, aquatic exercise and/or fitness for the old~r adult. Programs will be limited to the following: 

2 



-- -
$52.50 for 1.5 hour session • Health & Fitness Assessment & Program Design -Beginner 

---- : 

$89.00for12 week program • Technogym Smartkey Programs™ - beginner , 

Fees vary as follows: • Other programs that fit within the definitioh of "Basic Service or Entry Level" such as, but 
not limited to: 

' 

$49 .22 for 8 sessions - Body Sculpting-Beginner 

$37.45 for 8 sessions - Kickboxing 

$53.50for16 sessions - Mom & Baby Stroller Workout 

--

$73.83for16 sessions - Power Pacing Classes -Beginner to lnttrrmediate 

$86.67 for 16 sessions - Triathlon Training-Beginner to Intermepiate 

• Programs that have been offered by other City of Red Deer Facilities prior to the Collicut 
Centre opening such as, but not limited to: 

---

$52.43 for 8 sessions - Hatha Yoga-Beginner 

-

3 



~. 

Provision of Specialized Service: Requiring leadership by an instructor or coach who is certified beyond the 
basic AFLCA level through advanced training or certification. 

Disc:ontinued I We will discontinue personalized services that we acknowledge have been offered up to this point such as, 
Programs ;rnd Services but not limited to the following: 

• Health & Fitness Assessment PLUS 

• Personal Training Programs and Packages 

• All Variations of Group Personal Training Programs 

We will refer anyone wanting programs and services that would be considered to be beyond the levels we are 
committing to in this document to the respective fitness centers. This would include anyone requiring a 
specific exercise prescription, diet, or requiring a personal trainer. 

REGISTERED PROGRAM$ 

Considered to be DASIC SERVICE but for which EXTRA fees Considered to be SPECIALIZED and will agree to discontinue: 
~u-e required by all City of Red Deer Programs:_ 

~~~~~~r-~~~~~·~~~~~~~~~~~~~~~~~~~~~-j 

Health & Fitness Assessment 
Collicut Smartkey Programs 
Step Aerobics 
Women's Self Defense 
Body Sculpturing 
Carclio Kick-Boxing 
K_ickboxing 
Mom-Baby Stroller Workout 
Non-Impact Indoor Cycling Power Pacing 
Power Pacing & Tone 
Power Pace & Race 
Triathlon Training 
Kundalini Yoga-Beginner 
~' Self-Defense for Women 

~'.' Golf Conditioning (Preseason) 

Health & Fitness Asse~sment PLUS 
Personal Training Programs and Packages 
All Variations of Group Personal Training Programs 

4 



* Keenagers (Older Adult Fitness) 
* Sports Conditioning - Jump Training Program 
* Vvornen on Weights 
* Strength & Conditioning for Youth - Beginner 
* Older Adult Resistance Training 

Considered to be included are programs that have been 
offered by other City of Red Deer Facilities prior to the 
Collicutt Centre opening such as, but not limited to: 

Hatha Yoga-Beginner 
Balletcise 
.lazzercize 
Latin Dance 
Kung Fu 
Tai Chi 

* Programs the City was asked to discontinue by the For Profit Fitness Clubs that;fit within the Basic Service definition. 

5 



Attachment 11 F 11 

I Council Approval * Proposed to *Proposed to Increase from 
Opening Jan/03 Council July I 03 Council Jan I 04 

March I 03 to 
March I 04 . . 

PRICES EXCLUDE GST 
I ! 

General Admission Initial June I 01 March I 03 (Current) Effective Sepr I 03 I Effective Mar I 04 

Infant (under 2yrs) Free Free Fri~e i Free I 

. Child (3-12) $3.50 $3.50 0% $3.50 0% $3.50,. 0% $0.00 0% 
Youth (13-17) $3.50 $3.50 0% $4.91 40% $4.91 0% $1.41 40% 
Student (post-secondary) $4.91 $4.91 0% $4.91 0% $4.91 ' 0% $0.00 0% 
Senior (65+) · $6.31 - $6.31 0% $6.31 0% $6.31 0% $0.00 0% 
Adult (18-65) $7.01 $7.01 0% $7.01 0% $7.01 0% $0.00 0% 
Family 

$14.49 $14.49 0% $14.49 0% $14.97 3% $0.48 I 3% 
,(2 adults + up to 4 r.outh2 ·. · · ··":; · · c· 'ti ·:: ···· :····!,··:·.,,., 
Montl'!I~ Col.hcutt, ·ar ... : , .. :,;;,::.:j,,::ic:~ 
Monthly Adult $29.91 $32.71 9% $35.05 7% $35.05 0% $2.34 7% 
Monthly Senior $24.77 $29.91 21% $29.91 0% $31.55 5% $1.64 5% 
Monthly Student {post secondary} $21.03 $23.36 11% $23.95 3% $24.55 3% $1.19 5% 
Monthly Youth ( 13-171 $14.95 $16.59 11% $23.95 44% $24.55 3% $7.96 48% 
Monthly Ghil~ 9 (3-12) NEW . 

Ocillie.lHt! 
~:~1~~J::R~W~! 
........ 9 J<gg . ' 
1st Adult $29.91 $32.71 9% $35.05 7% $35.05 0% $2.34 7% -
2nd Adult $24.77 $27.10 9% $29.44 9% $31.55 7% $4.45 16% 
1st Senior $27.10 $29.91 10% $29.91 0% $31.55 5% $1.64 5% 
2nd Senior $21.96 $24.30 11% $24.30 0% $28.40 17% $4.10 17% -
Each Youth (13-'!lL__ $3.50 $4.67 33% $14.73 215% $19.64 33% $14.97 321% -
Each Child £:3-12) NEW $3.50 $4.67 33% $10.50 125% $14.00 33% $9.33 200% . 

* CPI indexing could be added to 2004 during Business Plan I 
Budget 



City of Red Deer Attachment "G" 
Collicutt Centre Promotions Summary 

Target Markets Characteristics Promotions/ A~vertisement Cost Totals 
TouristsNisitors Minimum one overniaht stav Hotel Directory $1,000 

Special O!le time user Visitor's Guide (lo¢al) 700 
T ournam~nt participants City Map 500 
Convention quests Tournament Packf;tge 1,000 
Travellern CD ROM Promo T:ool 
Major ecc~nomic benefit to 
hotels, re:>taurants, transportation 
industry, ~etail stores, recreation 
and entertainment facilities $3,200 3,200 

Central AB Visitors Day trips :(may stay overnight) Visitor's Guide (ot~er Central 
Sporadic users AB communities) 650 
T ournam~!nt participants Campsites 
Conventi~1n guests AMA Travel 
Special eyent attendance (I.e., trad Facility Brochure (General Info.) 1500 
show, co1~cert, hockey game) 
Nearby c'?mpsites 
Major ecc~nomic benefit to 
restauran!s, retail stores, recreation 
and enter~ainment facilities (may 
also be h~>tels) 2150 2,150 -

Local Families Drop··in Multi-puq~ose centre Street Directional Signs (CC) 
Drop-in F~~es 
Leisure/recreational time Facility Brochure (General Info.) 2,000 
Families -- all aqes ATCO Inserts (Ger;ieral Info.) 600 
Features:_ indoor water park; field- Newspaper Ad in Insert 1,000 
house; ru!ming track; climbinq wall; (Summer Camps) 
ice arena 
Major dra_yv for employment 
relocatior~ to city 3600 3,600 -

Local Families Frequent Multi-puq~ose centre 
Users Callicutt c~r Family Card Holders 

Leisure/recreational time 
Families ~-all aqes 
Features: indoor water park; field-



house; ru~ming track; climbing wall; . 
ice arena; fitness & wellness studio 0 

pepartment-wide City-wide _information and choices Activity Gu_ide (3x/year) 13,000 
Programs/ Activities "Learn to''. programs in recreation, Let's Talk Mall Display 400 

parks anc! culture areas Westerner Paradei 
13,400 13,400 

Special Target Groups 
Neiqhbourhood Families Surroundi_nq neiqhbourhoods Insert of lnformatiqn/Ad into 400 

(I.e., Lanc'.aster, Deer Park, Community Associ.ation (Lancaster 
Morrisroe1 Anders Park) /Deer Park) Newsl\:ltter 
Walking c!istance 
Uniquene_?s of features/amenities 

Red Deer Colleqe Students Limited financial resources Coupons 400 
Seasonal _participation 

Accessibility Reduced _Admissions for special Sunday Family Sw.im 

age groui~s/times Neiqhbourhood Th,ur Eves 
Seniors Weekday A.M. 800 800 --

- . . 
Seecial Events Annual Bi!·thday Party 1,250 

Ron McLE~an Family Fun Day Sponsorship/Partn~rs 1,500 
Chamber - Business After Hours Trade Fair 1,500 
Nova Corp Family Birthday Party "Big 105" (All even~s/sponsored) 8,000 
Volunteer(Staff Recognition 12,250 12,250 

. 
Partnershies Gymnasti~;s Club Their brochures arid presence in 

Minor Hrn~key Club the facility -
Figure Sk~:i.ting Club Joint sponsorship (or some events 
Soccer Club and activities 
Lacrosse Club Mall Sign Board (QC/Partners) Capital -
Track & Field Club 
Schools 

-
Internal Businesses . 

Miscellaneous 1,000 1,000 . 
. 

TOTAL COST: 36400 . 



Fees and Charges Schedule Attachment #2 

Admission Fees 
(Col/icutt Centre) 

Single Admissions 

.•.. ·:wl-t.;. ,,_., •'·'------.. 
Admission Type Rate 

Adult $7.01 100.00% Adult $7.50 
Senior $6.31 90.00% Senior $6.75 
Student I Youth $4.91 75.00% Student I Youth $5.25 
Child $3.50 50.00% Child $3.75 
Family $14.95 213.00% Family $16.00 

Punch Pass (10 Visit) 

; .. \\''f'.'.\Vi··~'"~~~-Q,~·-~f.i. . h .• ... 
Admission Type RateX 8 % of BR Admission Type RateX 8 

Adult $56.08 800.00% Adult $60.00 
Senior $50.47 800.00% Senior $54.00 
Youth I Student $39.25 800.00% Youth I Student $42.00 
Child $28.04 800.00% Child $30.00 
Family $119.58 Family $127.95 

Single Monthly Passes 

<••Y• ·'. . 
.·· ..... •" ..... ,....;1· 

Pass Type 
Rate 

Adult $35.05 
Senior $31.54 
Student I Youth $24.53 
Child $17.52 

s~ 

•·D»5< -
Family Card Rate 

Adult $35.05 
Second Adult $31.55 
Senior $31.54 
Second Senior $28.04 
Family Student I 
Youth $19.63 
Family Child $14.02 

% of Drop 
In 

500.00% 
500.00% 
500.00% 
500.00% 

Pass Type 

Adult 
Senior 
Student I Youth 
Child 

Family Monthly Passes 
(Includes up to 2 adults and their children) 

..•. ... . .. 
"""· Family Card 

Adult 
Second Adult 
Senior 
Second Senior 
Family Student I 
Youth 
Family Child 

Rate 
$37.50 
$33.75 
$26.25 
$18.75 

•>' 
.•... 

Rate 
$37.50 
$33.75 
$33.75 
$30.00 

$21.00 
$15.00 

Impact of Notice of Motion on 2004 RP&C Fees and Charges: 
.. 

. ·< ... '"'"·' • f. 

I Rate Rate 
Family Card I $72.43 Family Card $77.50 

2004/01/20 

.....•... :.A4%1 
% of BR 
100.00% 
90.00% 
75.00% 
50.00% 

213.00% 

7f'.! 

% of BR 
800.00% 
800.00% 
800.00% 
800.00% 

.. "*""' 
% of Drop 

In 
500.00% 
500.00% 
500.00% 
500.00% 

... Ji'S<f:lli 

B - 1 



Attachment 3 

COLLICUTT CENTRE FAMILY FEES COMPA.RISON TO OTHER SIMILAR FACILITIES IN ALBERTA 

FAMILY FEES COMPARISON (With GST) 
*Family Package Applied to a Family 1>f Four **Family (One rate as defined) If Colllcutt Centre @ 

Collicutt Centre Millennium Tri-Leisure Southland Village Sq Mill Woods Slngle Family Rate 

Proposed Proposed 
Nov 1/01 Mar 1103 Sept 1103 Mar 1/04 Current Current Current Current Current Sept 1/03 Mar 1/04 

1st Adult 32.00 35.00 37.50 37.50 30.00 30.00 Formula: Formula: 

2nd Adult 26.50 29.00 31.50 33.75 25.00 25.00 $15.50 x 5 = $16.00 x 5 = 
1 Youth 3.75 5.00 15.75 21.00 9.00 9.00 

1 Child 3.75 5.00 11.25 15.00 9.00 9.00 

Family 66.00 74.00 96.00 107.25 73.00 73.00 79.00 79.00 68.80 I -$77.so- I $00.00 I 

*Family: Rate depends on number of family members. **Family: 2 adults and their children 
living under one roof. 

Note: Other centres were eliminated from the comparison as they do not have monthly rates. 

FAMILY FEES COMPARISON (Without GST) 
*Family Package Applied to a Family of Four **Family (One rate as defined) If Colllcutt Centre @ 

Collicutt Centre Miiiennium Tri-Leisure Southland VIiiage Sq Miii Woods Single Family Rate 

Proposed Proposed 
Nov 1/01 Mar 1/03 Sept 1/03 Mar 1/04 Current Current Current Current Current Sept 1/03 Mar 1/04 

1st Adult 29.91 32.71 35.05 35.05 28.04 28.04 Formula: Formula: 

2nd Adult 24.77 27.10 29.44 31.54 23.36 23.36 $14.49 x 5 = $14.95 x 5 = 
1 Youth 3.5 4.67 14.25 19.63 8.41 8.41 

1 Child 3.5 4.67 10.51 14.02 8.41 8.41 

Family 61.68 69.15 89.25 100.24 68.22 68.22 73.83 73.83 64.30 I $72.45--J $74.75 I 



2002 
2003 

INC (DEC) 

2002/2003 Callicutt Centre FITNESS ATTENDANCE Comparison 

J F *M A M J J A •s 
17033 16785 17238 15978 10491 8002 7304 7458 9244 

17805 17632 18954 14420 11363 8366 7012 6260 7616 

772 847 1716 -1558 872 364 -292 -1198 -1628 

Fee Increases: 

*March 1/03 -- no services were cut with fee increase. 

*Sept 1/03 -- services were cut (personal training) along with fee increase. 

Fitness attendance is calculated by counting the number of participants in the 

Fitness & Wellness Studio on an hourly basis, which is the average length of stay. 

Observations: 

The most significant drop in attendance was September to December totalling 7822. 

The year ended at a decrease of ~i299 due to the increases in January to March, thus 

minimizing the effects over the whole year. 

ATTACHMENT 4 

0 N D TOTAL 
11659 14025 12240 147457 
8810 11940 10980 141158 

-2849 -2085 -1260 -6299 



2002 
2003 

Inc (Dec) 

' 
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2002 
2003 

Inc (Dec) 

2002 
2003 

Inc (Dec) 

' 

' ' 
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2002 
2003 

Inc (Dec) 

2002 
2003 

Inc (Dec) 

2002/2003 Callicutt Centre Comparison 

Number of Pass Transactions by Age Category 

Adult 

J F M A M J J 
756 1545 1892 1787 1469 1027 901 

2367 2195 2045 1610 1394 1016 894 
1611 650 153 -177 -75 -11 -7 

Senior 

18 78 68 58 44 26 28 
103 16 79 56 36 28 20 

85 -62 11 -2 -8 2 -8 

Post-Secondary Student -
143 198 244 210 236 163 
399 324 294 206 272 192 
256 126 50 -4 36 29 

Child & Youth 
534 1144 1747 "1661 1299 914 
1775 1692 1589 1332 1013 792 

1241 548 -158 -329 -286 -122 

Family . 
42 12 19 11 6 10 
13 17 28 26 25 15 
-29 5 9 15 19 5 

Fee Increases: Mar 1/03 and Sept 1/03 

Child & Youth restructured (split into 2 cate,gories) Sept 1/03 

Observations: 

166 
155 
-11 

897 
755 

-142 

3 
10 
7 

A 
1032 
919 
-113 

30 
24 

-6 

155 
126 
-29 

946 
668 

-278 

58 
77 
19 

s 0 
1294 1683 
943 1353 
-351 -330 

36 56 
28 32 

-8 -24 

225 225 
178 211 
-47 -14 

1111 1375 
477 616 

-634 -759 

64 61 
25 20 
-39 -41 

Number of passes sold generally increased in all categories early in the year; decreased later in the year. 

The adult category increased in Jan to Mar by 2414, but decreased after the fee increases took effect (-1818). 

The greatest drop was in the Child & Youth category of -2700 over the year, commencing in Mar/03. 

N 
1958 
1475 
-483 

72 
63 

-9 

207 
212 

5 

1561 
659 

-902 

19 
14 
-5 

Attachment 5 
Page 1 

D 
1702 
1431 
-271 

83 
76 

-7 

247 
250 

3 

Total 
17046 
17642 
596 

597 
561 
-36 

2419 
2819 
400 

1479 14668 
600 11968 
-879 -2700 

18 323 
35 305 
17 -18 



January 15, 2004 

To: (Individually addressed) 
Fitness Club Operators 
Chamber of Commerce: 

Re: Invitation to Attend / anuary 21, 2004 Budget Meeting 
A) Collicutt Centre Monthly Family Pass 
B) Collicutt Centre Fee Increase Deferral 

Via email 
Original by mail 

At a recent budget meeting of Red Deer City Council, the attached motions and rationale were 
submitted by Councillor Pimm for consideration during the 2004 Budget deliberations. 

To ensure that the Red Deer Fitness Operators and Chamber of Commerce have an 
opportunity to comment, the City Manager invites you to attend the Wednesday January 21 
Budget Meeting at 7:15 pm in Council Chambers. As usual we ask that one or two 
spokespersons for your group be appointed to speak should you wish to make comments. 

If you have written comments for submission prior to this meeting, please provide them to my 
office and I will ensure that Council members receive them. 

If you have any questions please feel free to call me. 

Sincerely, 

Kelly Kloss 
Manager 
c. Mayor 

Councillors 
City Manager 
Community Services Director 
Recreation, Parks, & Culture Manager 



Attachment 

Collicutt Centre Monthly Family Pass 

"Resolved that the family rate for a monthly pass (Collicutt Card) be calculated 
so that the fee is equal to five times the family single use fee." 

Rationale 
Monthly passes for adults, youth and children are uniformly calculated so that 
the monthly fee is equal to five times the single use fee. Currently, family passes 
are treated differently resulting in the monthly family pass requiring more than 
five visits to "break even" when compared to paying single use admissions. 

Example: A family of two adults, one youth, and one child would pay $96.00 for a 
monthly pass. This is equal to 6.2 times the single admission price of $15.50. 

Collicutt Centre Fee Increase Deferral 

"Resolved that the Collicutt Centre fee increase scheduled for March, 2004 be 
deferred to September 1, 2004." 

Rationale 
Reduction in level of service in the fitness programming combined with 
increased cost for the Collicutt Card have resulted in significant decline in pass 
sales which speaks both to financial sustainability and the ability of the Collicutt 
Centre to serve as broad a spectrum of the community as possible. Another 
increase so soon on the heels of the previous one is not advisable. 



Name Compan Address CityPC Salutation Phone Email 
y 

Valentine Body 5569 47 Red Dear 343-6601 bodybasics@telusplanet. 
Owen Basics Street Deer, Valentine: net 
(Lance is AB 
Manager) T4N 

1 Sl 
Al Parada Hardbodi B,7710 Red Dear Al: 341-5560 hrdbodies@shaw.ca 
(also runs es Gym 50 Deer, 314-4274 
HHHS Ltd. Avenue AB T4P (f) 
Lightning 2A5 
Loft) 
Blair Only 4725 49 Red Dear Blair: 341-5999 owfitnes@telusplanet.net 
Budvarson Women's Street Deer, 

Fitness ABT4N 
1T6 

Shawn Planet 6500 67 Red Dear Shawn: 346-B260 No email 
Freeborn Fitness Street Deer. 343-

AB T4P 3600(f) 
1A2 

Connie Red Deer Box 5005 Red Dear Connie: 342-3139 Connie.walker-
Walker- College Deer, dymianiw@rdc.ab.ca 
Dymianiw Train ABT4N 

Station 5H5 
Sheila Curves 13, 7619 Red Dear Sheila: 34B-0642 Darmac@cable-lynx.net 
Crouch for 50 Deer, 34B-0643 
(manages Women Avenue AB T4P (f) 
both 1M6 
locations) 
Joanne Fit Express 100, Red Dear Joanne: 346-4611 fitexpress@telus.net 
Groenewege 4419 50 Deer, 403-845-
n Avenue AB T4N 4699 

3Z5 (Rocky 
Mtn. 
House) 

Sherry Sisters 3710 50 Red Dear Joan: 348-066B 
Hedlund/Seo Pace Avenue Deer, 
tt & Joan Fitness AB T4N 
Barnes 3YB 
Susan Maber World's CB 2310 Red Dear Susan: 309-2233 susan@world-m'.'.m.ca 

Gym Gaetz Deer, or 
Avenue AB T4R 

1W5 nabit@telusplanet.net 
Chris World's CB 2310 Red Dear Chris: 309-2233 chris@world-gy:m.caor 
Romanchuk Gym Gaetz Deer, 

Avenue AB T4R nabit@telusplanet.net 
1W5 

Chad Reed Rock & lOOB Red Dear Chad: 341-47BB rockrope@telusplanet.net 



Name Com pan Address CityPC Salutation Phone Email 
y 

Rope 6660 Deer, 
Taylor AB T4P 
Drive 1Y3 

Jan Fisher Red Deer 3017 50 Red Dear Jan: 347-4491 jfisher@reddeerchamber. 
Chamber Avenue Deer, com 
of AB T4N 
Commer 5Y6 
ce 

Monica Bast 504 4909 Red Dear 342-7400 monica@smhlaw.com 
49 Street Deer, Monica: 340-0520 

AB T4N (f) 
1 Vl 

Fran The Blitz #2, 5809 Red 348-0005 theblitzformen@telus.net 
-51 Deer, 
Ave. AB T4N 

4H8 
Victoria Lines Therapeu 1st Floor, Red 347-8555 exvic@hotmail.com 
Schultz tic Health 4915 54 Deer, 

& Fitness Street AB T4N 
2G7 



Salutation First Last Address Postal code Phone 
Mr. & Mrs. Fred Nordby 20 Asmundsen Ave T4R 1E9 
Ms. Susan Wiens 52 Dunham Close T4R 2J2 
Ms. Brenda Campbell 47 Lampard Cres T4R 2W8 
Dr. Stacy Larsen 65 Sherwood Cres T4N OAS 

Kathy Fleming 26 Dickson Cres 
Deryl Comeau 342-5833 
D Graboski 347-0279 
Dwayne Gouw 340-2526 
Brenda Pattison 343-0300 
Michelle Gillespie 343-3611 
Tyler Rowan 
Rob Krysko 346-0491 
Hiko Bolwyn 391-0912 
K Fleming 347-9389 
Brenda Tainsh 343-0323 
Joanne Archer 346-0312 



Email 

etrowan@shaw.ca 



'C1Jrist111e,:K~ii~ie 
From: dmgillespie3@shaw.ca 
Sent: January 21, 2004 1 :30 PM 
To: Christine Kenzie 

Subm.~-\{e.J -+o Cou"c..~( 
~c.c.M.vQ "'j' Jl 11 ~oo'f 

Subject: Re: RE: January 16, 2004 to M Gillespie Via EMail re Collicutt Centre Uses for 
January 21, 2004 Council Meeting_v1 .DOC 

Thanks again Christine for taking the time to call me. 

I guess what I have to say is fairly to the point. 

I was and continue to be greatly upset by the fee hike at the Collicut center and some to the 
reasons behind it. 

The main reson I have issues with it is because I believe the council succumbed to pressure from 
business's in the community for the wrong reasons. Yes do I believe that the center was pulling 
people from other health club, yes I do, but why??? 

The why I saw was that in a time where we as families are struggling to keep them together when 
there is so much to draw us apart there was this light so to speek in the Collicut center and at an 
affordable price, we also did foster care and having the ability to bring everyone there and have 
something to do for all of us!!! YEH!!! What a treat! You see at times I have up to 6 or 7 kids and 
when we can all come and have fun under the same roof and that doesn't mean dropping a few 
of them off at the daycare that means swimming, working out with my 13 year old, developing a 
relationship with him as we talk about wanting to look after our bodies as I listened to him talk 
about getting in shape so he can do better in his choosen sports or listening to him vent over 
something that had stressed him out that day, you see this all happended wheil working out at the 
gym, it happened with my husband and him. 

Boy usually a 13 year old would rather hang with friends and heavan forbid he be caught dead 
with mom or dad ... my son wanted to hang with us!!! Thankfully we are creative and have still 
facilitated that but those months there laid the foundation. With foster children it was a great place 
to bond withot words, just hanging, shooting hoops, climbing a wall and watching them roll with 
laughter as I hung from a rope, apparently I am quite a sight!!! 

Do the health clubs offer the ability to work out with a 13 year old? Let alone swim with the kids 
while we watch Dad on the tread mill, then trade places with Dad and see them with him, look 
mom I can swim!!!!! Not many if any and then the restrictions are most likely rediculous. 

You see when we looked at the investment at the Collicut, we look at the volunteer effort that 
went in, the community donations, the tiles on the walls that each of my children did and we see 
not the Collicut center, but a family/community center that was and still should be accesible to all, 
I don't see it as that anymore, you have to be able to afford it. Coming there was an added 
bonus, you see i have an elite gymnast, a wrestler 2 hockey players and the list goes on, this was 
our family time at a reasonable rate. I could also set up an appointment for my son to learn how 
to work out on teh machines the right way, you see at 13/14 ... he's more willing to listen to a 
professional than mom or dad, besides then he can teach us a few things too, instilling his desire 
to teach and help others. This was all a win win situation. Can I still afford to pay monthly rates, 
it's not really worth it, we now pay per visit, do I go as much as we would have before ... No. 

SO back to the wrong reason's, well my husband is partners in a business in town here and how 
do they stay on top of their choosen area of expertise? They constantly strive to meet their clients 
needs in every way, as a new need arises they reevaluate and go from there, they do not come to 
you and complain it is unfair that someone else is offering a better service, they assess the 
viability of offering the same or better and go from there. 

Can we all meet everyones needs NO, are these clubs willing to meet the families of Red Deer's 
needs??? Maybe you should ask them because I don't see them coming to you and complaining, 
or at least you doing anything about their complaints about the new health clubs in town. 



You see long story short the Collicut has the ability to meet the needs of a specific group of 
individuals in the community, the other clubs meet another group. I in principal will not step foot 
in another gym club in Red Deer other than the Collicut. You see I am a part of a group of people 
who wants to keep their family close, to have fun with them and it is a bonus when it is a physical 
activity and affordable. The affordable is a bit if a stretch now as far that goes. 

I would ideally like to see the fee's be on a graduated scale so that our community has more 
access and definatly think the fee hike is rediculous, the community pulled together, volunteered 
time and money and now it is becoming unaccessable ... 

I appologize for not being able to be there tonight, I know this letter is not near as meaningful as 
being ther in person but please do the right thing, stand up for the families of all income levels in 
the community of Red Deer. 

Thakn you for your time and consideration 
Sincerly Michelle Gillespie 

----- Original Message -----

Frpm;: · · j~J:tri~ti'.ne Kt!nzie' <chrisk@cify.red;.deer~ab~ca> 
Date: Wednesday, January 21, 2004 8:00 am 
Subject: RE: January 16, 2004 to M Gillespie Via EMail re Callicutt Centre Uses for January 

21, 2004 Council Meeting_ v1 .DOC 

Yes you can send an e-mail but I would need to get it by 3:00 
today so that 
it can be presented to Council this evening. I will phone you 
today as 
well. 

Christine Kenzie 
Legislative & Administrative Services 
403.342.8201 

r~~~;:t~~~~~~::a:::~:::=~~~t! 
Callicutt Centre 
Uses for January 21, 2004 Council Meeting_v1 .DOC 

Hi there, I would like to thank you for taking the time to call me 
I have 
just this moment realized that I am committed elsewhere for Wednesday 
evening, please call me and let me know if I can send you an email 
to be 
read or if I can do anything else. 
Thanks Michelle 
----- Original Message -----' ~:~~t:08 ~:~r~~!ir{~~~~r!!rt::·::::c~tt, " 
Centre Uses 
for January 21, 2004 Council Meeting_v1 .DOC 



Here is a letter regarding the January 21, 2004 Council Meeting 
where> Council will be reviewing resolutions submitted by Councillor 

Larry Pimm 
regarding the Collicutt Centre Monthly Family Pass & Collicutt 
Centre Fee 
Increases. 

Please call if you have any questions. 

Christine Kenzie 
Legislative & Administrative Services 
City of Red Deer 
403.342.8201 
chrisk@citv.red.deer.ab.ca 

[This message has been scanned for security content threats, including 
computer viruses.] 

[This message has been scanned for security content threats, including computer viruses.] 



! F?C\; MR. & MRS. r. WTT..SON, RESIDR11T'!'J AT. unME OWNERS, ,-
LF(~E'.·!7" : .4S SC'.>·' ?S POSSiBL~ ! X 

L..,'./- '= 

1/21/2004 2CC , COUNCIL MEMBERS, CITY OF RED DEER, 491.4-48 AVE., 

10 C); RED DEER, AB. T4N 3T4 SWinING MEMBERS AT COLLICUTT CENTRE. 

MESSAGE 

SENIORS REPRESENT A SIGNIFICANT PERCENTAGE OF THE CITY OF RED DEER POPULATION. 

RECOMMENDATIONS: 

A) MAKE MEMBERSHIP FEES AFFORDIBLE FOR FIXED INCOME SENIORS, ~LL SENIORS TO BE INCLUDED). 

:: ::::0:: :~TA::::EI:E::::s~:L~c:R:FM:~ ::::::E::I::EI:o~~:::~.EXERCISE IS THE KEY. ! 

CONCLUSION: CURRENTLY SENIORS FEE ,FIRST ADULT$J2.oo SECOND $26.oo =$ss.oo/MONTH/COUPLE. I 
I 

I DO NOT KNOW THE PERCENTAGE OF THE MEMBERSHIP THAT ARE SENIORS???? MAYBE IT CAN BE INCREASED: 

I 
LETS MAKE IT MORE AFFORDABLE FOR SENIORS, AND INCREASE THE NUMBER AND DOLLARS FOR THE 

COLLICUTT CENTRE. 

;:;LE~;3:~~~R~:o~~ :o::a~~~:-::~~~8~ ~~'.,#~~~~~$
2.oom:r/MONTH/. ! 

l Rt:?L't DA.i E 

i 
i 



Response to Councillor Pimm's Family Rate Proposal 
January 21, 2004 

If Monthly Callicutt Pass of $77.50 is incorporated as suggested by Councillor Pimm: 

5 Children 4 Children 3 Children 
1st Adult $37.50 $37.50 $37.50 
2nd Adult $31.50 $31.50 $31.50 
Youth or child $1.70 $2.13 $2.83 
Youth or child $1.70 $2.13 $2.83 
Youth or child $1.70 $2.13 $2.83 
Youth or child $1.70 $2.13 
Youth or child $1.70 

$77.50 $77.50 $77.50 

Conclusion: 

2 Children 
$37.50 
$31.50 
$4.25 
$4.25 

$77.50 

1) Results in Youth/Child add-on rates lower than they were following the March2003 fee increase 
when two or more children are included under the family monthly rate of $77.50. 

1 Child 
$37.50 
$31.50 
$8.50 

$77.50 

2) Encourages parents to pay a monthly rate rather than drop-in because the cost to their children will be 
less than the rate of one drop-in visit. 
3) Reintroduces unhealthy pricing competition with Private Fitness Clubs. (/) 
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PERFORMANCE MEASURES 

mbulance Calls 3802 3976 4396 

Total Calls 4682 S07S S371 

Overlapping EMS Calls 1SS2 16S6 1898 
(more than 1 ambulance) 

Dollar Value of (948,331) (960,000) (1,093, 113) 
mbulance Invoices 

Delayed Calls - No SA+ 1F 1SA +SF 4A+4F 
Resources: Ambulance 
A and Fire F 
Fire lnjuries(l)/Deaths(D) 7 (I)+ 0 (D) 9 (I)+ 1 (D) 11 (I)+ 0 (D) 

Annual Fire Loss $4,387,000 $1,134,600 $898,963 

Value of Property Which $104,993,000 $34,010,000 $43,300,000 
was Saved from Fire 

Fire Inspections Done 212S 2249 18S1 

% of all Required 83% 81% 7S% 
Inspections Completed 

Home Inspections Done 1600 2400 2400 

Figures updated January 19, 2004 

~vbir-iJtfec/ 'Iv 

Coun'--1 / J~ zl-/cy 

4683 S010 

SS98 S960 

2162 2400 

(1, 1 S0,000) (1,200,000) 

2A 1A + 1F 

4 (I)+ O(D) 

$S46,347 $600,000 

$S3,907,303 

20S6 22SO 

7S% 8S% 

2438 2400 



EXPENDITURE 
Personnel 
General & Contracted Services 
Materials & Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NET TAX LEVY 

2003 
Budget 
January 
Aooroval 

43,749,577 
20,065,797 
24,227,479 
37,361,778 

125,404,631 
16,213,579 

141,618,210 
(141,618,210) 

$0 

Less: 
Other 

Requis-
itions 

-
-
-

(24,845,396' 
(24,845,396) 

-
(24,845,396) 
24,845,396 

$0 

2003 2003 
Revised Budget 
Budget Amend- 2003 

ments Budaet 

43,749,577 194,547 43,944,124 
20,065,797 325,195 20,390,992 
24,227,479 79,850 24,307,329 
12,516,382 611,159 13,127,541 

100,559,235 1,210,751 101,769,986 
16,213,579 2,237,196 18,450,775 

116,772,814 3,447,947 120,220,761 
(116,772,814) (3,447,947) (120,220,761) 

$0 $0 $0 

Total of all Less: 2004 
2004 Dept Other Preliminary 

Budget Requis- Budget 
Summaries itions (Exel. Rean's) 

47,040,290 - 47,040,290 
21,005,689 - 21,005,689 
27,347,877 - 27,347,877 
39,091,308 (25,082,503) 14.008,805 

134,485, 164 (25,082,503) 109,402,661 
18,216,611 - 18 216 611 

152,701,775 (25,082,503) 127,619,272 
(149,325,895) 25,082,503 (124.243.3921 

$3,375,880 $0 $3,375.880 
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COMPARISON OF DISTRIBUTION TARIFF 

RESIDENTIAL - JANUARY 2004 

For a Residential customer consuming 600 kWh per month ... 

Distflbution Tariff Charge ($) 
Municipality 

Fixed Variable Sub Total MCAF Riders TOTAL 

Edmonton 11.39 8.02 19.41 2.28 0.00 21.69 

Airdrie - 12.45 12.21 24.66 0.66 0.00 25.32 

Lethbridge 13.46 6.90 20.36 6.31 0.00 26.67 

Calgary 9.03 8.81 17.84 5.97 3.94 27.76 

Grande Prairie 21.06 27.72 48.78 4.93 0.00 53.71 

Edmonton Residential 

Red Deer 

Airdrie 

Leth bridge 

Calgary 

Grande Prairie 

Note: 

1. Lethbridge Tariff effective since May 1, 2003 

2. Grande Prairie (ATCO Tariff) as per Interim Tariff effective December 1, 2003 

3. Airdrie (Aquila Tariff) as per Interim Tariff effective August 1, 2003 

4. Edmonton (EPCOR Tariff) as per Interim Tariff effective January 1, 2004 

5. Calgary (Enmax Tariff) as per Interim Tariff effective January 1, 2004 

600 kWh of consumption 
in January 2004 

$53.71 



-:: 

COMPARISON OF DISTRIBUTION TARIFF 

SMALL GENERAL SERVICE -JANUARY 2004 

For a Small General Service customer (10 kV A),consuming 2,000 kWh in a month ... 

Distribution Tariff Charge ($) 
. Municipality 

Fixed Variable Sub Total MCAF Riders 

Leth bridge 12.98 37.00 49.98 15.49 0.00 

Edmonton 11.32 50.93 62.25 7.60 0.00 

Airdrie 49.48 18.92 68.40 1.84 0.00 

Calgary 16.89 24.85 41.74 17.94 13.15 

Grande Prairie 80.34 56.58 136.92 13.83 0.00 

Leth bridge Small General Service 

TOTAL 

65.48 

69.85 

70.24 

72.82 

150.74 

2,000 kWh of consumption 

Edmonton in January 2004 
(10 kVA) 

Airdrie 

Red Deer 

Calgary 

Grande Prairie $150.74 

Note: 

1. Lethbridge Tariff effective since May 1, 2003 

2. Grande Prairie (ATCO Tariff) as per Interim Tariff effective December 1, 2003 

3. Airdrie (Aquila Tariff) as per Interim Tariff effective August 1, 2003 

4. Edmonton (EPCOR Tariff) as per Interim Tariff effective January 1, 2004 

5. Calgary (Enmax Tariff) as per Interim Tariff effective January 1, 2004 



COMPARISON OF DISTRIBUTION TARIFF 

GENERAL SERVICE - JANUARY 2004 

For a General Service customer (111 kVA) consuming 25,000 kWh in a month ... 

Distribution Tariff Charge ($) 

Municipality 
Demand Variable Sub Total MCAF 

Airdrie 511.07 95.27 606.34 16.31 

Edmonton 254.85 341.96 596.81 95.00 

Grande Prairie 635.75 95.00 730.75 63.05 

Leth bridge 400.47 229.00 629.47 195.13 

Calgary 358.61 265.62 624.23 235.59 

Airdrie 

Edmonton 

Red Deer 

Grande Prairie 

Leth bridge 

Calgary 

Note: Ji' 

1. · Lethbridge Tariff effective since May 1, 2003 

2. Grande Prairie (ATCO Tariff) as per Interim Tariff effective December 1, 2003 

3. Airdrie (Aquila Tariff) as per Interim Tariff effective August 1, 2003 

4. Edmonton (EPCOR Tariff) as per Interim Tariff effective January 1, 2004 

5. Calgary (Enmax Tariff) as per Interim Tariff effective January 1, 2004 

Riders 

0.00 

0.00 

0.00 

0.00 

164.33 

General Service 
25,000 kWh of 
consumption in 
January 2004 
(111 kVA) 

$1,024 

TOTAL 

622.64 

691.81 

793.80 

824.60 

1,024.14 



COMPARISON OF DISTRIBUTION TARIFF 

LARGE GENERAL SERVICE/ INDUSTRIAL - JANUARY 2004 

For a Large General Service customer (1,111 kVA) consuming 400,000 kWh per month ... 

Distribution Tariff Charge ($) 
Municipality 

Demand Variable SubTotal 

Airdrie 4,625.90 1,524.30 6,150.19 

Grande Prairie 4,852.45 1,520.00 6,372.45 

Leth bridge 4,265.13 1,540.00 5,805.13 

Edmonton 1,391.97 5,216.08 6,608.05 

Calgary 2,796.98 3,526.16 6,323.14 

Airdrie· 

Grande Prairie 

Leth bridge 

Red Deer 

Edmonton 

Calgary 

Note: 
1. Lethbridge Tariff effective since May 1, 2003 

2. Grande Prairie (ATCO Tariff} as per Interim Tariff effective December 1, 2003 

3. Airdrie (Aquila Tariff} as per Interim Tariff effective August 1, 2003 

4. Edmonton (EPCOR Tariff} as per Interim Tariff effective January 1, 2004 

5. Calgary (Enmax Tariff) as per Interim Tariff effective January 1, 2004 

MCAF Riders TOTAL 

165.39 0.00 6,315.58 

643.62 0.00 7,016.07 

1,799.59 0.00 7,604.72 

1,520.00 0.00 8, 128.05 

3,362.24 2,629.20 12,314.58 

Large General Service 
400,000 kWh of consumption 
in January 2004 
(1,111 kVA) 

$12,315 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Legislative & Administrative Services 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: Major Capital 

1. Description of Item: 

Funding is requested for a new sound system for Council Chambers 

2. Cost of funding this item for the -
• 2004 Budget $ 31,000 
• 2005 Budget $ O 
• 2006 Budget $ 0 

3. Implications of not funding this item: 

• Financial 
• Continuing to make minor repairs to a sound system that is at the 

end of its useful life and has a high risk of failing is not value for the 
dollars spent. 

• Could result in a higher replacement cost in the future should the 
City wait until the system fails. 

• Organizational 
• The system could fail during a regular Council meeting, which 

would result in down time until a new system can be ordered and 
installed. 

• Existing feedback and speaker problems make audibility within 
Council Chambers difficult. 

• Volume controls for some microphones either cannot be adjusted 
or do not stay adjusted. 

• A number of microphones have already failed and sharing of 
existing microphones occurs. 

• For meetings, such as the Assessment Review Board, proceedings 
are recorded. For the accurate transcription of these proceedings, 
clear audible recordings are important. 

• Community 
• At risk of loosing. the television audience if the sound continues to 

fluctuate making audibility difficult. 
• Viewers have called voicing concerns that some speakers cannot 

be heard. 
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• Quotes taped from the sound system by radio and television the 
radio may be distorted. 
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FUNDING REQUEST BACKGROUND INFORMATION 

Background 

The Council Chamber's sound system is at the end of its life. The system 
constantly experiences trouble both internally and for rebroadcast by Shaw Cable 
and the media. Minor upgrading and repairs have assisted in extending its life 
but a better solution is needed. 

What renovations have been done previously to the sound system? 

An upgrade to the sound system was done in 1989 at a cost of $26,000. 

What minor repairs have recently been made to the existing sound system? 

To increase the longevity of the system, over the last five years we continued to 
make minor repairs. As problems with this system are occurring at an increasing 
rate, to continue providing for repairs will not be value for the dollars spent. 

Why was this not presented in the 2004 documents? 

In 2003 a redesign of the Council Chambers was completed with one component 
of that being a new sound system. However, at the time of the budget 
preparation it was identified that an office space study was being completed and 
consideration of any major renovations should be held off until the study is 
complete. At that time the installation of the sound system we had selected was 
best done in conjunction with the new millwork. Since that time we are 
continuing to experience problems with the sound system and we have had an 
opportunity to explore other system alternatives. 

What type of sound system would be installed? 

We have recently viewed a system that is be superior to the original system 
investigated. This system is easy to install, can be easily relocated or adapted if 
Council Chambers is ever renovated, is less expensive and provides a number of 
other benefits including: 
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• Increased audibility - Each individual microphone has a 2-way­
loudspeaker system. High level of intelligible audio - easy to hear and 
understand what has been said. 

• Ease of use -A switch activates the microphone. 
• Reliable - A single cable provides power and audio to each unit, 

eliminating the need to cable wires through the ceiling back to the main 
control panel and speakers. 

• No feedback problems. 
• Expandability - Up to 2000 units per system. 

This system has been installed in a number of major facilities such as the Senate 
and the United Nations. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Election 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: 182 

1. Description of Item: 
Funding is requested to design and plan a strategy that: 
a. Will expand and enhance the statutory notification requirements. 
b. Will increase the methods of informing electors of their role in the 

election, their eligibility, and where to vote. This includes methods that 
are directly related to informing the visually impaired. 

c. Communicate the concept of a "community governing itself" and why it 
is important for electors to participate. 

d. Takes steps to reverse the trend of low voter turnout in Red Deer's 
municipal elections. 

2. Cost of funding this item for the -
• 2004 Budget $25,000 
• 2005 Budget $ 
• 2006 Budget $ 

3. Implications of not funding this item: 
a. Financial 

• Community's opportunity to decide who manages their tax 
dollars. 

b. Organizational (1) 

• This is the grassroots of participation. Voters choose the 
individual(s) they feel best represents their interests. The 
municipality is charged with the legislated responsibility to 
inform the electors of the process and how they can participate. 

(1) The City of Red Deer 2002 - 2005 Strategic Plan: 
Strategy 3.1 .2 - Gather and consider information in a variety of ways, to help 
determine the facilities, services and programs we should provide, and to know how 
we are doing. 
Strategy 3.1 .2 - Provide timely information that our citizens need to make choices 
and understand our decisions 



c. Community 
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• Traditionally the City complies with the legislated requirements 
for notification. Unfortunately, the logistics covered in traditional 
notification does not meet the variety of ways that our 
customers look for information. New, varied and innovative 
processes are required to meet the changing needs of our 
customers. 

• Trends in voter turnout at all three levels of government are 
declining. The use of alternative voter notification methods will 
provide needed benchmarking to determine the most effective 
method for future election planning. 

+ The majority of the voters at the three levels of government are 
aged 45+. An Election Canada statistic indicates that less than 
1 % of Canadians between the ages of 18 and 25 vote. For The 
City of Red Deer approximately 46% of the eligible voters are 
between18 and 44 years of age. Red Deer is a very young city. 
New and creative ways are necessary to target this important 
and valuable age group. 
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FUNDING REQUEST BACKGROUND INFORMATION 

What is the voter turnout history for The City of Red Deer? 

The average voter turnout for municipal elections from 1980 to 2001 is 32.35%. 
The highest voter turnout was 43.11 % in 1992 and the lowest in 2001 with 
22.1%. 

How does Red Deer's voter turnout compare to other municipalities? 

Below is a comparison of municipal election voter turnout for 2001 for Alberta 
municipalities. 

Red Deer 22% 
Cal a 38% 
Edmonton 35% 
Lethbrid e 45% 
Medicine Hat 50% 
St. Albert 36% 
Strathcona Coun 39% 
Average of 26 Alberta 34.9% 
Munici alities in 2001 (1l 

(
1
) Alberta Municipal Clerks Association, November 2001 

How does municipal voter turnout compare to federal and provincial voter 
turnout? 

Voter turnout in federal and provincial elections has historically been greater than 
that of local municipalities. These elections are also seeing a downward trend as 
noted below (2l. 
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Canadian Federal Elections Alberta Provincial Elections 
Year Voter Turnout Year Voter Turnout 
1984 75% 1986 47% 
1988 75% 1989 54% 
1993 71% 1993 60% 
1997 67% 1997 54% 
2000 61% 2001 53% 

(
2

J Voter Participation in Canada: Is Canadian Democracy in Crisis?, 
Centre for Research and Information on Canada, October 2001, 
Pgs 4 and 42 

Why don't people vote? 

A study conducted by the Centre for Research and Information on Canada 
(CRIC) in 2001 asked the question, "Were there one or more particular reasons 
why you did not vote (in the last federal election)? Below is a summary of the 
responses: 

);;:- Didn't like candidates or parties 
);;:- Didn't think my vote makes a difference 
);;:- Election didn't matter to me 
);;:- Not enough time to vote; had to work 
);;:- Injury, illness 
);;:- Wasn't' registered, not on voters' list: didn't receive voter's card 
);;:- Not enough information on where and when to vote 

A CRIC report entitled "Voter Participation in Canada: Is Canadian Democracy in 
Crisis" identifies three general reasons for low voter turnouts: 

);;:- Uninteresting elections 
);;:- Changes in Canadians' values 
);;:- Rising levels of political disaffection or cynicism 

These findings are based on voter turnouts at the federal level, however many of 
the responses could apply to municipal elections. 

Have other methods to increase voter turnout been tried? 

Yes, a number of Alberta municipalities, including Edmonton, St. Albert, Airdrie, 
Strathcona County, and Okotoks, experimented with earlier voting hours for the 
2001 election. Only Strathcona County experienced a marginally higher turnout. 
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For the City of Red Deer to accommodate earlier voting hours, for example 6:30 
a.m. to 8:00 p.m., the budget for staff and training would increase by 
approximately 30% to accommodate the additional voting and rental costs 
related to voting stations. 

What activities are planned in 2004 to address the issue of low voter 
turnout? 

A nine-month plan is proposed to: 

1. meet our statutory notification requirements; and 
2. initiate new activities to reduce the declining voter turnout. 

This plan includes voter outreach initiatives that will cover the following 
categories: 

~ Legislated: 
• New alternatives for informing electors that meets legislated 

requirements. Example: direct mail. 

~ Special Interest Groups (visually impaired} 
• The use of electronic advertising. Example: radio. 

~ Education and Awareness: 
• One method of advertising has not met the need of all electors. 

Increasing the medium used will increase the likelihood that all 
citizens will become aware of their responsibility to participate 
and how they can participate. Example: TV, utility inserts, 
promotional materials, 'Let's Talk' Saturday at the mall, talk 
shows, website enhancements. 

~ Partnering in Education: 
• Educating future voters of their democratic responsibility and 

the importance of their participation. Example: 'Kids Can 
Vote'. 

~ Benchmarking: 
• Gather information to measure the success of the marketing 

strategy. Example: surveys. 



Resolutions re Callicutt Centre Fees 
Budget Meeting January 14/03 

Be it resolved that the family rate for a monthly pass (Callicutt Card) be calculated 
so that the fee is equal to five times the family single use fee. 

Rationale: Monthly passes for adults, youth and children are uniformly calculated so 
that the monthly fee is equal to five times the single use fee. Currently, family passes 
are treated differently resulting in the monthly family pass requiring more than five 
visits to "break even" when compared to paying single use admissions. 

Example: A family of two adults, one youth, and one child would pay $96.00 for a 
monthly pass. This is equal to 6.2 X the single admissoin price of $15.50 

Submitted by Councillor Larry Pimm on January 14, 2004 



Notice of Motion re Collicutt Card Fee Increase 

Be it resolved that the fee increase scheduled for March, 2004 be deferred to 
September 1, 2004. 

Reduction in level of service in the fitness programming combined with increased 
cost for the Collicutt Card have resulted in significant decline in pass sales which 
speaks both to financial sustainability and the ability of the Collicutt Centre to serve as 
broad a spectrum of the community as possible. Another increase so soon on the 
heels of the previous one is not advisable. 

Submitted by Councillor Larry Pimm on January 14, 2004 



~RedDeer 
Social Planning Department 

DATE: January 14, 2004 

TO: Mayor and Council 

FROM: Wendy Klassen, Community Facilitator 

SUBJECT: Citizen Action Bus Dispatch 

~l)b l'Y).1 f I CLd fo 
Ce:a.F') c , / ::f t.,..,-r... t 'f /tjj 

SP-

• Further to questions raised at the Social Planning Department 2004 Budget presentation 
last evening, we are providing the following information. 

• Budget request for 32 hours part time dispatch, an increase from 20 hours as submitted 
would be an annual cost of $29,430. (benefits are included in that cost at 8% for part 
time) 

• Increasing the second dispatch position to full time would be an annual cost of $36,837 
(benefits are included and calculated at 15% for full time). If the position were to start on 
February 1, 2004, the cost would be $33, 767. 

The difference from what has been submitted to increasing the second dispatch position 
to full time is (11 months) $6789. 

Background Notes: 
• Total trips for 2003 were 48,565 up from 43,31 O in 2002, an increase of 5255 trips. 

• Back-up taxi trips for 2003 were 3779 up from 2096 in 2002, an increase of 1683 

Staggering dispatch hours (for example, one staff from 8:00AM - 4:00 PM and the 
second staff from 10:00 AM - 6:00 PM) would create critical challenges in the peak 
dispatch hours from 8:00 AM - 10:00 AM. A split shift may be difficult to staff. 

When the dispatch office is closed, the message indicates the cell phone number to call 
for cancellations and other trip changes. 

• 4:30 PM - 6:00 PM, the evening driver (who starts at 6:00 PM) answers the cell phone 
to be aware of cancellations or trip changes for that evening, but cannot book trips and 
does not have contact with drivers on between 4:30 - 6:00 PM. Weekends, the driver 
has the cell phone. 

The Executive Director is currently answering the phone as back up to dispatch phone 
rather than have calls go to voice mail because dispatch staff cannot get to picking up 
voice mails and miss cancellations. 



BRedDeer 
Personnel 

DATE: 

TO: 

FROM: 

January 14, 2004 

Members of Council 

Grant Howell 
Personnel Manager 

~ ... J)1n1t {e.d k; 

Cc1..1ric·t I Jc.,..__ ,y/c3 

SUBJECT: Councillor Query re: Implementation of CUPE Job Evaluation System 

During the deliberations on the Personnel budget, a question was raised as to why this 
Business Plan Funding Requirement (section 4, item 118; BPFR section 5, page 7) was 
included in that this item was funded in last year's Business Plan. 

The answer is that this amount was identified in last year's business plan for the year 2004 (see 
attached 2003 BPFR index). The amount of $30,000 was budgeted for 2003 and a further 
$10,000 was identified as being needed in the second year of the plan at that time. 

This BPFR is simply carrying out the second year of this project. 

If you have further questions please call me at 342-8149. 

Grant Howell 



Pg. 
No. 
32 
33 

9 

2 
3 
4 
5 
6 
7 
8 

,(11:51 YGr11!si.;6Jl'fG65 R.fJN 

~~PLAN FUNDING REQUIREMENTS 
~2004 DEPARTMENT SUBMISSIONS 

Department/Description 
Gravel Lane grading 
Reconstruct lanes 

Mayor and Citv Manager: 
Safe Communities Coalition Investment 

Personnel: 
Compensation Supervisor 
Leadership Networks 
Trainina Initiatives 
Recruitment - Overload Management 
CUPE Job Evaluation I Wage Program Review 
Health Promotion 
Safety Promotion 

Total Business Plan Funding Requirements Submissions 

Section 7 - Index 

Total Requirement 
2003 2004 2005 
10,000 12,000 14,000 
15,000 15,000 15,000 

25,000 25,000 25,000 

77,000 77,000 77,000 
5,000 5,000 5,000 

10,000 10,000 10,000 
11,000 11 nnn 11,000 
30,000 ( -10,000 \ 0 

5,000 I' ;;i,-otru 5,000 
5,000 I 5,000 5,000 

I 
I 

$2,520,830 $3,845,234 $4,975,613 

I 
2ooy CoHro/\/€.Nl 



BIRedDeer 
Personnel 

DATE: 

TO: 

FROM: 

January 14, 2004 

Members of Council 

Grant Howell 
Personnel Manager 

SUBJECT: Recruitment of Local and Out-of-Town Employees 

fi>vbm,lte_d lo 
Ccu -. c, l Jc~ 141/<D 

During budget deliberations the question of where our employees are recruited from was asked 
and I undertook to respond to that question. The following table shows that the majority of 
hires, both permanent and temporary, come from the local area and do not receive any 
relocation assistance. The permanent employees hired from out-of-town are generally in higher 
skilled occupations, where relocation assistance is an important component in our ability to 
attract them to make the move to Red Deer and to our organization. 

2002 2003 

Total hires Total hires 
352 370 

Internal Transfers Internal Transfers 
97 89 

External hires - local External hires - local 

237 Non-permanent 240 Non-permanent 
10 Permanent 27 Permanent 

External hires - Out of Town External hires - Out of Town 

8 Permanent 14 Permanent 

If you have any questions please call me at 342-8149. 

Grant Howell 



CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Community Services Directorate 
DEPARTMENT: Community Services Division 

BUSINESS UNIT No. 470 

1. Description of Item: Contract with a consultant to undertake a study that 
results in information that will form the basis of a promotional plan that 
indicates the economic and quality of life benefits of the services provided by 
Community Services. This will be used to raise awareness and assist in the 
application of grants and seeking donations. The information will be specific 
to Red Deer rather than general information. 

2. Cost of funding this item for the -
• 2004 Budget $25,000-one time 

3. Implications of not funding this item: 
• Financial Impact: The collecting of information that shows economic benefit 

and quality of life benefit of our services is very important as it will assist us in 
grant applications and seeking donations. 

• Organizational Impact: The information will assist us as an organization in 
doing a better job and in conveying to the community the importance of our 
work. Confirmation of tangible importance attached to soft services is difficult 
to determine, however, it is significant in maintaining morale and keeping staff 
motivated 

• Community Impact: Having this information will help the community better 
understand the importance of services provided by the division. The benefits 
will be seen as more tangible when they are attached such things as 
economic benefit, tourism etc and are specific to Red Deer. 

• Avoid higher expenditure in the future (maintenance)? Possibly, because 
we may have more success with granting applications, 

• Consistent with the Master Plan? Describe. This was a strategy identified 
in the Services Action Plan for Community Services, approved by Council in 
July 2003. 

• Necessary to boost staff morale/productivity? Yes 



General Corporate Programs 

Community Services Division 

Corporate Services Division 

Development Services Division 

Mayor & City Manager Office 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

Council Review Schedule 

Capital Budget Requirements 

Capital Budget Alternative 

Operating Budget Requirements 

Bus. Plan Funding Requirements 

BUSINESS PLANS I SUMMARIES 

General (Taxation & Other) 

Community Services Directorate 

Community Services - General 

Police (RCMP) 

Recreation, Parks & Culture 

Social Planning 

Transit 

Corporate Services Directorate 

Assessment & Tax 

Information Technology Services 

Legislative & Administrative Services 

Treasury Services 

Development Services Directorate 

Electric Light & Power 

Emergency Services 

Engineering Services 

Inspections & Licensing 

Land & Economic Development 

Public Works 

Mayor & City Manager 

Personnel 



THE CITY OF RED DEER - 2004 BUDGET REVIEW 
CITY COUNCIL REVIEW DATES 

Monday, December 15, 2003 

Tuesday, January 13, 2004 

Wednesday, January 14, 2004 

Monday, January 19, 2004 

Tuesday, January 20, 2004 

Wednesday, January 21, 2004 

Tuesday, January 27, 2004 

Wednesday, January 28, 2004 

TOPIC 

Basic Capital Introduction 

Budget Introduction 
General 
City Manager 

Personnel 
Supper 
Community Services 
Agencies 
Social Planning 

Police (RCMP) 

Transit 

Supper 
Transit 

Rec. Parks & Culture 

Corporate Services 
Treasury 
Assessment & Tax 
Legislative & Administrative 
Info. Tech. Services 
Supper 
Development Services 
Inspection & Licensing 
Electric Light & Power 
Land & Economic Dev. 

Emergency Services 
Engineering 

Supper 
Public Works 

Operating Debate 
Supper 
Major Capital Debate 

Budget Resolutions 

If Required 

START 

4:30 

4:30 
5:00 
5:20 
5:40 
6:00 
7:15 
7:45 
8:40 

4:30 
5:40 

6:00 
7:15 
7:45 

4:30 
4:40 
4:55 
5:10 
5:30 
6:00 
7:15 
7:25 
7:45 
8:30 

4:30 
5:00 
6:00 
7:15 

4:30 
6:00 
7:15 

END 

5:30 

5:00 
5:20 
5:40 

6:00 
7:15 
7:45 
8:40 

9:00 

5:40 

6:00 

7:15 
7:45 
9:00 

4:40 
4:55 
5:10 
5:30 
6:00 
7:15 
7:25 
7:45 
8:30 
9:00 

5:30 
6:00 

7:15 
8:30 

6:00 
7:15 
9:00 

).> Capital Budget requests will be presented by Department Managers as part of 
their Business Plan presentations 

).> All Department Managers in attendance on January 21 after supper and on 
January 27. 
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CAPITAL BUDGET SUMMARY (2004-2008) 

Council policy states that a budget for capital projects for the next five years shall be prepared each 
year. The budget for 2004 is $84 million, and the five-year total is $319 million. 

Total Project Budget - The 2004 to 2008 Capital Budget, summarizing planned capital 
expenditures by type of project, is as follows. 

Project Type 2004 Total Five-Year Total 
in $ thousands in $ thousands 

Transportation 20,578 49,530 
Protective Services 3,054 10, 127 
Community Services 9,281 58,961 
General 6,400 55,088 
Utility and Business Enterprises 44,620 145,371 

Total $ 83,933 319,077 

Funding Sources - There are many sources of funding for these projects: 

Funding Source Proposed 2004 Total Five-Year Total 
in$ thousands in $ thousands 

Basic Capital Grant {based on $60 per capita) {Note 1) 2,139 11,089 
Cities Special Transportation Grant {Note 2) 1,512 3,024 
Capital Projects Reserve 15,850 15,850 
Unfunded 877 85,275 
Customer Contributions 2,830 13,234 
Equipment Financing Reserve 3,234 11,023 
Land Sales 15,927 58,868 
E.L.& P. Stabilization Reserve 1,525 6,940 
Water Stabilization Reserve 8,198 14,400 
Wastewater Stabilization Reserve 2,794 10,456 
Solid Waste Reserves 354 3,836 
Long Term Debt - Utility Supported 7,500 22,600 
Operatinq Budqet 369 1,617 
Other Grants & Reserves 6,396 12,573 
Roads Offsite Levy Basin 5,608 14,248 
Recreation Levies 1,450 4,655 
Other Offsite Levies 1, 175 23,165 
Other 6,195 6,224 

Total $83,933 $ 319,077 

Note 1 - the amount shown reflects the policy to accumulate funds of approximately $2 million per 
year to ensure funds are available to finance the Northland river crossing expected to begin in 201 O 

Note 2 - this grant is anticipated to be received but has not been committed to by the Province 

The following population projections have been used in estimating grants and debt per capita. 
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Population Projection 
2004 2005 2006 2007 2008 

Population Projection 72,691 74,581 76,296 77,882 79, 145 

There are a number of issues related to the Capital Budget that are worthy of mention. They are 
discussed as follows. 

BASIC CAPITAL PROVINCIAL GRANT FUNDING 

A significant funding source is the Basic Capital Grant (BCG). The following points need to be 
considered when reviewing the amounts presented in the tables: 

• The funding received is based on $60 per capita but as there is no long term agreement 
with the Province this continued level of funding is uncertain 

• There is no indication that the $60 per capita will be adjusted for inflation 
• The funding received has been adjusted for population growth 
• As the city continues to grow there will be an increased demand on this source of funding 

for bridge maintenance and operating maintenance such as crown paving (this increased 
demand has not been reflected in the amounts presented) 

• There will likely be additional projects identified which qualify for funding from this source as 
the city continues to grow and develop 

• The Transit fleet may grow faster than anticipated at this point 
• The figures shown are in 2004 dollars. Inflation and cost increases have not been included 

The following scenario assumes 100% Road Offsite Basin funding for most roads projects. The 
accumulation through 2008 is to ensure funds are available to finance the Northland river crossing, 
expected to begin in 2010. Even with this change, there will be a BCG shortfall of $1.2 million. 

BCG Assuming 100% Road Basin 2004 2005 2006 2007 2008 2009 + 
Balance - Beginning of Year 1,755 3,190 4,908 7,638 7,187 9,560 
Less: Funding Required - Capital (2, 138) (1,969) (1,060) (4,332) (1,588) (31,806) 
Less: Operating Funding (788) (788) (788) (788) (788) (3,940) 
Add: Provincial Grant Funding 4,361 4,475 4,578 4,669 4,749 25,007 

Surplus (Deficit) 3,190 4,908 7,638 7,187 9,590 (1,179) 

The following projection assumes continued 40% Basic Capital Grant funding of eligible roads 
projects, with 60% funded from the Road Offsite Basin. At the end of ten years we project a BCG 
funding shortfall of $12.1 million, assuming no additional funding is received. 

BCG Assumina 40% BCG Fundina 2004 2005 2006 2007 2008 2009 + 
Balance - Beginning of Year 1,755 1,863 3,533 5,063 4,212 4,777 
Less: Funding Required - Capital (3,465) (2,017) (2,260) (4,732) (3,396) (37,982) 
Less: Operating Funding (Pavement (788) (788) (788) (788) (788) (3,940) 
Maintenance, etc.) 
Add: Provincial Grant Funding 4,361 4,475 4,578 4,669 4,749 25,007 

Surplus (Deficit) 1,863 3,533 5,063 4,212 4,777 (12, 138) 
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CAPITAL PROJECTS RESERVE 

Another significant source of funding for capital projects is the Capital Project Reserve (CPR), 
which is funded as follows: 

- The annual 1 % tax funded contribution to the implemented by Council in 2001. 
- Transfers from other reserves exceeding target levels, like the EL&P reserve 
- Additional one time funding not needed for other purposes. 

However, as can be seen in the table below, even with these sources of funding, the Capital Project 
Reserve is unable to finance the five-year Capital Plan. 

Capital Pro·ect Reserve - (in$ thousands) 
2004 2005 2006 2007 2008 2009 + 

Balance - Beginning of Year 12,585 (877) (19,260) (47,808) (53,830) (72,570) 
Expected Prior Yr E.L.& P. Surplus 2,000 2,000 1,500 1,500 1,000 3,000 
Repayment of Utility Project Funds 130 130 130 130 130 0 
Sale of Assets 675 0 0 0 0 0 
Rebuilding of Capital Capacity 460 860 1295 1,765 2,265 13,975 
Funding Required (16,727) {21 ,373) (31,473) (9,417) (22, 135) (37,900) 

Deficit (877) (19,260) (47,808) (53,830) (72,570) (93,495) 

Significant Projects Funded by the CPR - There are twenty projects that represent about 90% of 
the projected funding required from the CPR over the next five to ten years, as follows: 

Capital Project - (in $ thousands) Projected Estimated CPR 
Time Project Funding 

Frame Total Required 
West Yard Relocation (P/Works, Stores, Transit, 2005 - 06 $ 30,275 $ 19,755 
Parks, Garage) - CPR Funding Net of Recoveries 
New Museum & Archives Buildino 2006 22,360 18,335 
Information Technology Projects On-Going 8,523 8,273 
Recreation Centre Renovations & Park Site 2004-05 8,164 8,164 
Development 
Northlands Drive, New River Bridge & Related 2010-11 29,500 7,965 
Projects 
Emergency Services Replacement Equipment On-Going 8,535 7,835 
Downtown Promenade, Overpasses, etc. 2006 - 09 7,125 6,100 
Dawe Centre Renovations 2005 - 06 6,000 6,000 
New Indoor Ice Arena 2008 5,000 5,000 
Riverlands Culture Area & Surrounding Parks 2009 5,000 5,000 
Emergency Services North Red Deer Station, 2005 4,479 4,254 
Miscellaneous Equipment 
Drainage Pond - (Michener Centre) - On-Going 2004 5,600 2,800 
Golden Circle - Rehabilitate Old Museum 2007 2,600 2,600 
Lion's Camporound Expansion 2008 1,500 1,500 
Gaetz & Highway 11 A - 71 St to 11 A - 6 lanes 2004 - 05 5,600 1,232 
32 Street Widening - 40 Avenue to 49 Avenue 2008 4,000 1,080 
32 Street I Gaetz Intersection Upgrade 2004 - 05 3,000 810 
Dawe Branch Library Major Renovations 2005 1,000 750 
RCMP Building Requirements - See Note * 2008 - 09 7,500 7,500 
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Downtown Parkade - See Note * 2009 7,000 7,000 
City Office Requirements - See Note * 2008 - 09 7,500 7,500 

Total $180,261 $129,453 

Note * - The last three items are based on very early projections, anticipated as a result of 
the City's recent and projected growth. No firm plans have been made. 

It is City Council's policy to use a reasonable level of debt for financing utility projects, in keeping 
with the utility rate model. 

New Utility Supported Debt of $22 million, over the next five years, has been assumed for the 
upgrade of the WastewaterTreatment Plant. Self Supported (Utility) Debt peaked in 1983 at $1, 111 
per capita, almost five times the $247 per capita debt projected for 2008. 

Utility Supported Debt 
in $ thousands 
2004 2005 2006 2007 2008 5 Yr 

Total 
Balance - Beginning of Year 5,057 11,200 17,866 20,304 20,684 
Debt Reduction (1,357) (1,834) (2,262) (1,520) ( 1, 154) (8, 127) 
New Debt - Treatment Plants 7,500 8,500 4,700 1,900 0 22,600 
Debt Total - End of Year 11,200 17,866 20,304 20,684 19,530 
Per Capita Self Supported Debt $154 $240 $266 $266 $ 247 

Tax Supported debt continues to decrease. It peaked in 1983 at $448 per capita, has steadily 
decreased to the 2004 level of $61 per capita, and is expected to continue to decrease. 

Tax Supported Debt 
in $thousands 
2004 2005 2006 2007 2008 

Balance - Beginning of Year 5,689 4,437 3,054 1,527 645 
Debt Reduction (1,252) ( 1,383) ( 1,527) (882) (357) 
Debt Total - End of Vear 4,437 3,054 1,527 645 288 
Per Capita Self Supported Debt $ 61 $ 41 $ 20 $8 $4 

Debt Limit - Alberta Municipal Affairs prescribes a debt limit for municipalities, 
based primarily on their revenues. The City of Red Deer's expected 2008 debt 
of $20 million is well below our current debt limit of over $200 million. 

5 Yr 
Total 

(5,401) 

If debt were to be considered for tax-supported projects, every $1 million of new debt amortized 
over 15 years would cost taxpayers approximately $100,000 per year. In 2004 this means a 1 % tax 
increase would be able to fund approximately $3.6 million in new debt. 
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SUMMARY 

The information in this report demonstrates that the number of needed projects and the limited 
funding available from sources like the Capital Projects Reserve continue to make it difficult to 
finance the City's capital budget. It will be necessary to continue to consider other alternatives, 
such as: 

1. Defer some projects past ten years, using a ranking process. 
2. Cancel some projects completely. This may require some services cuts. 
3. Increase the contribution from general taxation to the Capital Projects Reserve. 
4. Sell profitable assets, if possible, such as a campground or electric utility. 
5. Continue to look for additional transfers form other levels of governments. 
6. Seek new partnerships, with other governments, businesses, non-profit groups, etc. 
7. Expand the use of debt beyond utilities, and incur additional cost pressures against general 

taxation for debt service costs. 



Transportation & Development 
(Amounts in$ ThOusands) 

Item Oeo't Project 
Eng Prior Year Jotnstone Drive· pavement ovenay · Jewell St 

1 IAMroved N. to Tavtor Drive 
Eng Prior Year 

2 IAooroved 22 Street Construction 
Eng Prior Year 

3IAnnroved 
Eng Prio< Year 

4 IAnoroved 
Eng Prior Year 

5 Aooroved 
Eng Prio< Year 

6 Ann<oved 
Eng Prior Year 

7 Anntoved 
Eng Prior Year 

8 Aooroved 
Eng Prior Year 

91Aooroved 
Eng Prior Year 

1 O I Ann roved 
Engineering 

11 Oevelooment 
Engineering 

12 QevAlnnment 
Engineenng 

13 Qeve1ooment 
Engoreenng 

14 Oevelooment 
Engineering 

15 OevAW>ment 
Engineering 

16 Oevelnnment 
Engineering 

17 DevelOPment 
Engineering 

18 Development 
Engoneering 

19 Oevetooment 

40 Avenue Construction 

General Road TransPOltation Plan UDdate 

59 Av/67 St lntersectaon Widefwlo 
Gaetz Ave at 63 St • lntersectJon Widening 
llATU Site, Vi1:onA & Parkland Mansi 

2003 Canilal Sidewalk Prooram 
Curt> return radius improvement for truck & 
'oublic transit vehicles 
Pamely Ave & 67 St lntersecilon widening on 
Nor1h side onlv 
40 Avenue Rebuilding • New landfill access 
South to Citv Umlts 
43 Street 1Mdenlng between 52 Ave & Gaetz 
Ave adiacent to Hosoital 
Kingston (BO) St • 2004 Land Costs 4 lane 
collector west of Gaetz Ave. 
Kingston (BO) St - 4 lane collector west of Gaetz 
Ave. 
22 St. east of Taylor Dnve - Reallgnmenl for 
land sale 
42A Ave and 59 St Road Extension at Lindsay 
Thurber and River Glen 
42A Ave and 55 St Intersection improvements 
at Lindsav Thurber 
Memorial Centre par1tl ng IOI & 58 Street 
Improvements at Lindsay Thurber 
30 Av (22 St to Delbume Rd) • 4 lane divided • 
temporary street lighting in 2004 
30 Av (22 St to Oelbume Rd) - 4 lane divided 
construction 

2004 

250 

2,266 

2,947 

75 

200 

52 

35 

135 

45 

175 

0 

400 

0 

555 

0 

550 

0 

25 

0 

2005 2006 2007 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

575 0 0 0 0 

0 0 0 0 0 

0 0 0 0 

0 0 0 0 0 

0 435 0 0 0 

0 0 0 0 0 

0 155 0 0 0 

0 0 0 0 0 

0 0 1 000 0 0 

100% Road Offsite Scenario 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 () 0 0 

0 0 0 0 0 0 0 0 0 0 

27 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

10 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

27 0 0 0 0 0 0 0 0 0 

27 0 0 0 0 () () () 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

27 0 0 0 0 0 0 0 0 0 

60 0 0 0 0 0 0 0 0 0 

60 0 0 0 0 0 0 0 0 0 

50 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

section 2 • Page 6 

Fundina Sources %1 

"' 

J 
0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 30 0 0 0 0 60 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 
Engineering 

20 Develooment 
Engineering 

21 Develooment 
Engineering 

22 Develooment 
Engineering 

23 Develooment 
Engineering 

24 Develooment 
Engineering 

25 Develooment 
Engineering 

26 Oevelooment 
Engineering 

27 Develooment 

Engineering 
28 Caoacitv 

Engineering 
28 Cai>acitv 

Engineering 
29 Caoacitv 

Engineering 
30 Caoacrtv 

Engineering 
31 Caoacitv 

Engineering 
32 Capacrtv 

Engineering 
33 Caoacrtv 

Engineering 
34 Caoacrtv 

Engineering 
35 Caoac~v 

Engineering 
36 Rehabilrtation 

Engineering 
37 Rehabilrtation 

Transportation & Development 
(Amounts in $ ThOUsands) 

Proiect 
Potential Industrial Development (Arterial 
RoadWav lmorovements) 

Oelbume Rd 130 Av to 40 Av) • 4 lane divided 
Ross Street (Rideout Av to 20 Av) • 4 lane 
divided 

20 Avenue moss St to 55 St) • lnrtial 2 lanes 

20 Avenue (32 St to Ross Sil • lnrtial 2 lanes 

32 St IDaines Av to 20 Av) • 4 lane divided 
Gaetz Ave right tum lane - between Bennett St 
& 28St 

Gaetz Ave Oevelooment Setback Studv 
Gaetz Ave & Hwy 11A (71 St to 11A ·widen to 
6 lane-Includes intersection Improvements at 
11Al""SEE BELOW 

Project will proceed in 2004 ONLY ~the 
application under 'Crties Special Transportation 
Grant' is aooroved by the Province. 

32 Street between 55 Ave and 57 Ave including 
Red Deer Colleoe Access lmorovements 

32 St Wideninn • 40 Avenue to 49 Avenue 

32 St./Gaetz Av • intersection uPQrade 
Northland Drive & new River Bridge (future o/s 

basinl 

67 St I 30 Av Intersection lmorovements 

Northland Drive IGaetz Av to Riverside Drl 

Hiahwav 2 Northbound Ramp to Tall1or Drive 
Deck Rehabilrtation on 49 Ave river bridge -
Northbound 
Gaetz Ave River Bridge - Deck rehab and 
Paintina • Southbound 

2004 2005 2006 2007 2008 

0 0 3.000 0 0 

0 0 0 0 2.000 

0 0 0 0 1.200 

0 0 0 0 1.200 

0 0 0 0 0 

0 0 0 0 0 

225 0 0 0 0 

50 0 0 0 0 

2,800 2,800 0 0 0 

0 0 0 0 0 

0 0 1,200 0 0 

0 0 0 0 0 

0 0 0
1
[ 3,000 0 

0 0 o[ 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 850 0 

0 0 0 0 0 

100% Road Offsite Scenario 
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0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

2.400 0 0 0 0 0 0 0 0 0 

1,300 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 

0 22 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 12 0 0 0 0 0 () () 0 

4,000 27 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 

18,000 27 0 0 0 0 0 0 0 0 

4,500 0 0 0 0 0 0 0 0 0 

7,000 0 0 0 0 0 0 0 0 0 

2,000 27 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 

2,000 27 0 0 0 0 0 0 0 0 
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Fundinn Sources (%) 
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0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 5 54 0 18 0 0 0 0 0 0 1 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 38 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 
Engoneemg 

38 Rehab<litation 

39 Eno-Serv Imo 
40 Ena-Serv Imp 
41 Ena-Serv Imp 

Eng· Service 
42 Improvement 

Eng-Service 
43 lmpr011ement 
44 .-na-Serv Imp 

45 Eng-Serv Imp 

46 Eng-Serv Imp 

47 Ena-Serv Imp 

48 Ena-Serv Imp 

49 Eng-Serv Imo 

50 Ena • Traffic 

51 Ena - Traffic 

52 Eno • Traffic 

53 FIVI - Traffic 
54 Ena· Traffic 
55 Ena - Traffic 
56 Eno · Traffic 
57 Ena - Traffic 
58 Ena · Traffic 
59 Ena - Traffic 
60 Ena - Traffic 
61 Ena - Traffic 
62 t:na • T raffle 

63 IFIVI. Traffic 

Transportation & Development 
(AmOLflts in S Thousands) 

Project 

Tavto< Dr/River Bridoe Girder Rehabilitation 

RO Regional Airport Infrastructure lmpr011ement 
Project - funding to be from CSTG& RO Airport 
Authoritv & Proiect oa rtners 
New Sidewalk Construction Prooram 
Transit • Road and Sidewalk Improvements 

Street LiQht Relocation Program 
Overhead Power Line Relocation @ 43 St I 52 
Ave Ito be funded from EL&P Utditvl 
Oriole Par1< School La vbv 

GW Smrth School Bus & Crtv Transd Bus Lavhv 
Golden West Av91'1.19 aocess to 67 Street (north 
& SOt.(h) 
Spruce Drive widening and curve impr011emerrt 
(37 St to 43 St) 

40 Avenue I Ross St I ntersectloo lmorovements 

Safetv Initiatives at Hi<lh Accident Intersections 
Misc - signal displays. loops. count down ped. 
displays, corN. ped., audible signals, signal 
control relocation. 
Traffic Study (ConsUlant) to Update Traffic 
1~1 Prinntv List 
Traffic Safety Initiative Sludy (high 3CQde(1I 

locations) 

New Signal 0 22 St I IGA access • subject to 
land develooment 
New :sional 0 32 SVLockwood Ave. 
New Sianal @ 47 SV49 Avenue downtown 
Fiashina Beacons for 6 7 St Fire Station 
Siana! Override for 32 St Fire Station 
New SIQnal @ 30 AveJ22 St 
New Sional @ Hermarv St I 59 Av 
New Sional @ 32 SVAlford Ave. 
New SiQnal @ 34 SVGaetz Averue 
New '"'"'1nal @ 49 AveJOelbume Road 

UPQrade Ped. To FIAi Slonal at Avers Av / 32 St 

2004 2005 2006 2007 2008 

0 0 0 0 0 

6,000 0 0 0 0 
200 200 200 200 200 
30 30 30 30 30 

100 100 100 100 100 

175 0 0 0 0 
50 0 0 0 0 

40 0 0 0 0 

0 0 0 300 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 100 0 0 

80 80 80 80 80 

0 40 0 0 40 

0 50 0 0 50 

120 0 0 0 0 
120 0 0 0 0 
120 0 0 0 0 
120 0 0 0 0 
20 0 0 0 0 

120 0 0 0 0 
0 120 0 0 0 
0 0 0 0 0 
0 120 0 0 0 
0 120 0 0 0 

0 60 0 0 0 

100% Road Ottsite Scenario 
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1,000 27 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
1,000 27 0 0 0 0 0 0 0 0 

150 27 0 0 0 0 0 0 0 0 

500 100 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 

0 50 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 

1,000 27 0 0 0 0 0 0 0 0 

2,500 27 0 0 0 0 0 0 0 0 

200 27 0 0 0 0 0 0 0 0 

400 100 0 0 0 0 0 0 0 0 

40 100 0 0 0 0 0 0 0 0 

50 27 0 0 0 0 0 0 0 0 

0 50 0 0 0 0 0 0 0 0 
0 27 0 0 0 0 0 0 0 0 
0 27 0 0 0 0 0 0 0 0 
0 27 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 27 0 0 0 0 0 0 0 0 

120 27 0 0 0 0 0 0 0 0 
0 27 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 
64 Ena • Traffic 
65 t-nn • Traff IC 

66 Ena • Traffic 

67 Eno· Tralfic 
68 Eno • Tralfic 
69 Eng • Traffic 
70 Ena • T raffle 
71 Eno • Traffic 
72 Ena. Traffic 

73 F'nn • Traffic 
74 Ena · Traffic 
75 t:na • Traffic 
76 t:nO ·Traffic 
n ,tnQ. Traffic 
78 Ena • Traffic 

79 Ena • Traffic 
80 Ena • Traffic 
81 Ena • Traffic 
82 Ena· GOAP 
83 Ena· GOAP 
84 Ena· GOAP 
85 Ena· GDAP 

86 Ena· GOAP 
87 Ena-GOAP 
88 Ena-GOAP 

Transportation & Development 
(AmOl.llls in S Thousands) 

Project 
New SiQnal 0 Ross Street / 36 Av 
New '""'1nal 0 Ross Street / 38 Av 
New Siona! at 43 St I 52 Av 
Upgrade Ped. To Full Signe! at Lancaster Or I 
30Av 
New Sianal @ Ross Slreel I Rutherford Drive 
New Signal @ 67 Street I Naael Avenue 
New Sianal @ 30 Ave/Dawson St 
Traffic Controller Reolacement 
New Sianal at 22 S1 I 40 Av 
New Signal C 48 Ava/43 S1reet (by Rotary 
Parl<l 
New Siana! ct 39 Street I OaVISOO Ave 
New :-.iar1'll 0 Jewell St I TaYIO< Or 
New sinn:11 0 Colicutt Access / 30 Aveooe 
New~ 0 33 St I Gaetz Ave 
New Sional ct 32 St I 55 Ave 

New Sianal 0 32 St I Webster Or (by Cotteoel 
New Sianal 0 Gaetz Ave/80 St. 
New Sianal 0 n St I Kentwood Or 
Uparade Kerrvwaaa East of Tavtor 
Traffic Calmina on 51 Ave. 
Traffic Calming on 47 Ave. 
Uoarade 48 St/47 Ave. Tennination 
48 St Promenade Construction 
TaYIO< Oriva/48 S1 Temo. fencina & walk 
Ta""" Orive/48 St Pedestrian Ove=«~ 

89 Ena· GOAP Gaetz/51 St Parl<m Mal· convert to two wav 
90 Eng • GDAP 53rd & 54th Streets -conver1 to two wav 

Realign 55 St. west d Gaetz Ave by Water 
91 Eng· GDAP Treatment Plant. 

Pedestrian Overpass on 55 St. west al Gaetz 
92 Ena • GDAP Ave. 
93 Ena • GDAP Foatbridae • Promenade to Bower Ponds 

Lancaster Sou1h Reservoir & Pump Station 
94 Offsttes ·Water l<carried over) 

95 Offsttes ·Water Delbume Rd Bower ta 30 Ave Trunk 

96 OffSltes ·Water 30 Av· 55 St to 61 St Trunk 

2004 2005 2006 
0 0 120 
0 0 120 
0 0 120 

0 0 60 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

450 0 0 
0 110 0 
0 45 0 
0 35 0 

1,025 0 0 
0 0 70 
0 0 1200 

0 0 240 
0 0 0 

0 0 0 

0 0 0 
0 0 0 

350 0 0 

0 750 0 

0 400 0 

100% Road Off site Scenario 

2007 2008 2009+ 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 

0 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 

0 1,500 0 27 0 0 0 0 0 0 0 0 
0 120 0 0 0 0 0 0 0 0 0 0 

0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 

0 0 120 0 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 0 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 
275 0 0 100 0 0 0 0 0 0 0 0 

0 1,000 0 100 0 0 0 0 0 0 0 0 

0 275 0 100 0 0 0 0 0 0 0 0 
0 0 2,400 100 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 

0 750 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 

Fundina Sources (%) 

0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 
0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 

0 o too 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1) 

~ 
1-
...J 

0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 

0 
0 

0 

0 

0 
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0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 

0 0 0 

0 0 0 
0 0 0 

0 0 0 

0 0 0 

0 0 0 



Item Oep't 

Transportation & Development 
(Amounts in $ Thousands) 

Pr oiect 

97 Offsites - Waler 30 Av - 61 St to 67 St Trunk 

98 Offsltes - Waler 30 Ave - 22 St to Oelbume Road Trunk 

99 Offsites - Waler Pumo Station - Gaetz & 33 St 

100 Offsites - Water Potential Industrial Develooment 
Offsites -

101 Sanltarv lnalewood East 
Offsites-

102 Sanltarv 
Offsites -

103 Sanltarv 
Offsites -

104 Sanltarv 
Offsites -

105 Sanltarv 
Offsltes -

106 Sanltarv 

Anders on the Lake Lltlt Stn Pmt 

45 Avenue River Crossina 

Riverside Drive Trunk 

Potential Industrial Develooment 

Sanitarv Model Unrl:>te 
2004Southeast Drainage Program (Deerhome 
Pond, Diversion Line & ICD's ) (Continuing 

2004 2005 

0 0 

0 0 

0 0 

0 2,700 

0 200 

65 65 

0 0 

0 0 

0 2,800 

75 0 

107 Offsltes - Stonm ProiecO 5,600 O 
Anders on the Lake Agreement (Outfall Line 

108 Offsttes - Stonm PavmenO 95 95 

109 Offsttes - Stonm Jomstone Detention Pond CContinuinn Prniect) 600 0 

110 Offsltes - Stonm lnalewood West Detention Pond 65 o 

111 Offsttes - Stonn lnalewood East Detention Pond & Trunk 0 650 

112 Offsttes - Stonm Potential Industrial Develooment 0 7,500 

113 Offsites - Stonn Lindsav Thurber Storm main Realinnment 0 210 

114 Offsttes - Stonn Coll""e Park Detention Pond & Trunk 0 700 

2006 2007 2008 2009+ 

0 0 400 0 0 

0 300 0 0 0 

0 0 0 600 0 

0 0 0 0 0 

0 200 0 0 0 

65 65 65 0 0 

0 650 0 0 0 

0 2,000 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 50 

95 95 95 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 350 0 0 0 

0 0 0 0 0 

0 0 0 0 50 

0 0 0 0 0 

115 Offsites - Stonn Oriole Park ISW19l Detention Pond & Outlet 0350 0650 0 0 0 
26,405 21, 135 7,390 10,505 9, 105 52.240 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

100% Road Off site Scenario 
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0 
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0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 100 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

FLWldina Sources 1% \ 

0 0 100 0 0 0 0 

0 0 100 0 0 0 0 

0 0 100 0 0 0 0 

0 0 0 0 0 0 100 

0 0 0 100 0 0 0 

0 0 0 100 0 0 0 

0 0 0 100 0 0 0 

0 0 0 100 0 0 0 

0 0 0 0 0 0 100 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 100 0 

0 0 0 0 0 100 0 

0 0 0 0 0 100 0 

0 0 0 0 0 100 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 100 0 

0 0 0 0 0 100 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 50 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item n.n•t 
116 PW·Storm 
117 Waler 
118 Waler 
119 Water 
120 Waler 
121 Water 
122 Water 
123 Waler 
124 Water 
125 Water 
126 Water 
127 Water 
128 Water 
129 Water 
130 Water 
131 Waler 
132 Water 
133 Water 
134 Water 
135 Water 
1~ W<iler 
137 Water 
138 Water 
139 Water 
140 Water 
141 Waler 
142 WW 
143 WW 
144 WW 
145 WW 
146 WW 
147 WW 
148 WW 
149 WW 
150 WW 
151 WW 
152 WW 
153 SOI. Waste 
154 SOI. Waste 

Utility Projects 
(Amounts In S Thousands) 

Prolect 
Storm Main Replacem ants/Repairs 
Paini Exterior Horton Spheriod 
Plant #2 Roof 
Reolace HLP101 VFO 
Replace HLP102 VFO 
Plant #2 low lift PIJlllP house roof 
Dairvwona Roofs 
Glendale Aeseivoir Roofs 
Plant f2 Hion lJft Pl.mos & Molors 
Plant f2 Low lJft Pumos & Molors 
Glendale AeseivOlr Pl.mos 
Clearview Booster Station PumPS 
Distribution :.vstem Comm Studv 
Dredae Plant # 1 Intake Chamel 
ISOiate Plant 
WTP & Distribution Svstem Energy Audit 
Plant # 1 Sani Sewer & Lift Station 
Waler· Trea1men1 Planl Uoarade Creseivesl 
Water · Treatmenl Plant Upgrade (debt) 
Water Main AeD1aeament 
Water Service A001acements 
Hvdrant A"""'cement 
Valve Aeo«acement 
Water Meter MaWenancellnstaJtation 
Water/Sewer Connedions 1cus1omerl 
Water & Sewer ConneclJons rooeramo1 
Boiler Efficiencv Stu<!v 
HeadwOO<s Bar Screen Aepracement 
HeadwOO<s Heal•O!VVentilatiOQ Units 
Aeolace 1 M1A_~tor Gas Boller # 1 
Phone Out Alarm """"lem 
Seal Water Pups 
Process Enerav Audit 
WWTP Uoarade lreseivel 
WWTP Upgrade (debl) 
Wastewater Main Aeolacement Prooram 
Service Relays & P1peburst111Q 
Future Cell Closure 
Future Cel Construclion 

2004 2005 2008 2007 
50 50 50 50 
0 0 450 0 
0 0 350 0 

250 0 0 0 
0 0 10 300 
0 20 0 0 
0 100 0 0 
0 0 0 0 
0 30 30 30 
0 0 35 0 
0 35 0 0 
0 20 0 20 

30 0 0 0 
0 0 0 50 

40 0 0 0 
0 30 0 0 
0 0 0 15 

7,040 222 224 742 
0 0 0 0 

390 292 293 294 
100 200 200 200 
101 102 103 104 
87 87 87 88 

160 161 162 165 
202 205 208 210 
20 20 20 20 
0 0 50 0 
0 0 0 0 

20 20 0 0 
0 0 400 0 
0 20 0 0 
0 20 0 0 

30 0 0 0 
2,260 1,937 1163 2,226 
7,500 8,500 4,700 1,900 

254 260 265 275 
155 160 161 162 
54 0 21 137 
0 0 2496 0 

1 00% Road Off site Scenario 
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l ~I a~ l; :ll !!? :ll -8 .. ! 
~ 2008 2009+ ~ (! ~ (! ~ cf ~ 

50 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 

20 0 0 0 0 0 100 0 0 () 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 () 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 () 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 () 0 0 
0 0 0 0 0 0 100 0 0 () 0 0 

78 0 0 0 0 0 100 0 0 () 0 0 
0 0 0 0 0 0 100 0 0 () 0 0 

295 1.475 0 0 0 0 100 0 0 0 0 0 
200 1.000 0 0 0 0 100 0 0 0 0 0 
105 525 0 0 0 0 100 0 0 0 0 0 
88 44-0 0 0 0 0 100 0 0 0 0 0 

165 825 0 0 0 0 100 0 0 0 0 0 
210 1.050 0 0 0 0 0 0 0 0 0 0 
20 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 

25 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 

78 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 

275 1,375 0 0 0 0 0 100 0 0 0 0 
165 825 0 0 0 0 0 100 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Oeo"t 
155 Sol. Waste 
156 Sot Waste 
157 Sol. Waste 
158 Sol. Waste 
159 Sol. Waste 
160 Sol. Waste 
161 EL& P 
162 EL& P 

163 EL&P 

164 EL& P 
165 EL& P 
166 EL&P 
167 EL&P 

168 EL&P 
169 EL& P 
170 EL& P 
171 EL& P 
172 EL& P 

173 EL& P 

174 EL& P 
175 EL&P 
176 EL & P 
1n EL&P 
178 EL & P 
179 EL &P 

180 EL& P 

181 EL& P 
182 EL& P 
183 EL& P 
184 EL& P 
185 EL& P 
186 EL&P 

187 EL& P 
188 EL& P 
189 EL&P 

Utility Projects 
(Amomts in S Thousands) 

Project 
Future_ "'' AnnrovaJ R-wal 
Dry Landfin Closure Cost 
New Orv Landfitl Sfte Purchase 
New Orv Landfill She Develooment 
Gas Cut Off Trench - Old Stte 
Service new private SID 400/Vr 
Replace/add U/G swlt ches 

Install lightning arrestois on 25kv cable elbows 

Renl;>ce corroded Drimarv/secondarv U/G cable 
New 25 Kv UG Feeder 40 Av 32 St to Ross 
New U/G line - 30 Ave. Sub 17 to 32 St 
New 25 Kv UG Feeder Sub 17 lo 40 Ave 
New 25 Kv UG Feeder S\bstatlOf'I 17 to 20lh 
AvenJe 
New U/G feeder lhrnunh Kentwood 
Replace/add OIH switches 
Convert load from 4kv transformers to 25kv 
Pole reolacement based on DOie testino 
Reconductor/Rebuild O/H fee<lers 12 & 36 from 
Sub 14 loOtvmel 
Reconductor/Rebuild O/H Feeders 12 & 36 
IOlvmet to 49 Ave 
Reconductor OIH Feeder-Riverside Or to Mall 
Reconfioure SwitCIWl!J Tawv&Delbume Rd 
Rebuild O/H Line-40 Av ,55 St-Selkirl< Blvd 
Rebuild O/H Une-4~ Sl-40 Av 10 55 Av 
New O/H Feeder to New Ind S/O 
New 2 cct O/H line Oelburne Ad 20 Ave to 30 
Ave 
New 2 cct OIH ll08 20 Ave AJtallnk A/W to 
Oelbume 
Replace 3 breakers In Sub 14 
Install 1 Addillonal Breaker in Sub 14 
Replace Obsolete Re-closers In 2514kv Subs 
Add Coolina Fans to Transform Tl in 15 Sub 
Install 25 kv Caoacttors 

Extend SCADA svstem into dstribulion svstem 
Aeconductor part of feeder 22 to Downtown 
U/G service to new Oo\wllown customers 

2004 2005 2006 2007 
0 125 250 0 
0 100 100 0 
0 0 40 0 
0 75 0 0 
0 50 0 0 

300 0 0 0 
960 998 1,038 1,080 
100 105 110 115 

15 0 0 0 

30 50 100 110 
0 0 380 390 
0 0 0 0 
0 0 0 225 

0 0 0 0 
300 0 0 0 
60 60 65 65 
0 50 0 60 

25 25 30 30 

150 0 0 0 

0 150 0 0 
0 50 0 0 

45 0 0 0 
0 0 0 0 
0 225 225 0 
0 100 0 0 

0 135 0 0 

0 0 45 0 
200 0 0 0 

0 0 175 0 
30 35 40 0 
25 0 0 0 
0 0 40 0 

250 100 100 100 
0 180 0 0 

50 50 55 55 

100% Road Off site Scenario 
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"' ~ 2008 2009+ _, a: ~ a: Q. a: 
88 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 

1,123 0 0 0 0 0 0 0 0 0 0 0 
120 0 0 0 100 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 

120 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

225 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

220 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

70 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

35 0 0 0 100 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

400 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

40 0 0 0 100 0 0 0 0 0 0 0 

100 0 0 0 100 0 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 0 

60 0 0 0 38 0 0 0 0 0 0 0 
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Fundin SOurces 1% 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 62 0 0 0 0 0 



Item Oeo't 

190 EL& P 

191 EL&P 
192 EL& P 

193 EL& P 

194 EL& P 

Utility Projects 
(Amot.nts in s Thousands) 

Project 
Residential services (0/H & UIG) to single & 
mlAti·famitv units fexcludina Downtownl 
Commercial & Industrial Services • OH & UG 
llexcklttlnn Downtownl 
Line purchases from Aquila as C~y grows 

Metering equipment • meters, transformers, etc. 
Computeriled database system to archive and 
retrieve meterino dala 

2004 2005 

30 30 

660 660 
20 20 

20 20 

25 0 
22,038 15,884 

.. 
i!: 
:x 
£ ., 

I 
Q. 

Ci 

"' Q. 

~ 2006 2007 2008 2009+ 

32 32 34 0 0 

693 693 728 0 0 
20 20 20 100 0 

25 25 30 180 0 

0 0 0 0 0 
15,041 9.988 5,187 7,895 

1 00% Road Offsite Scenario 
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0 10 0 0 0 0 0 0 

0 5 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 90 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 95 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item n..n•t 

195 Fleet Utility 
196 Fleet UtilHy 
197 Fleet urnrtv 
198 Fleet Utilrtv 
199 Fleet Utllrty 

200 Fleet Utilitv 
201 Stbdivision 
202 SIMviSlon 
203 SubcMsion 
204 Subdivision 
205 Subdivision 
206 Subdivision 
207 ES · EMS 
208 ES· EMS 
209 Downtown 
210 Riller Bend 
211 Riller Bend 
212 RPC 

213 RPC 
214 RPC 
215 RPC 

216 RPC 
217 RPC 
218 RPC 
219 RPC 
220 RPC 
221 RPC 
222 RPC 
223 RPC 
224 RPC 
225 RPC 
226 RPC 

227 RPC 
228 RPC 
m RPC 

Other Self Supported Projects 
(AmOUlls in s Tllousands) 

Prolect 
Aciion Bus - Replacement 
EQuipment Purchases • Additional 
EQuioment Purchases • Reolacement 
Transit Buses • Reolacement 
Transit Buses • Addtional 
Car • Special Constable (RCMP) 
/related to BPFRI 
lnciJslrial • Land Purchase 
lnciJstnal - Oflsite & Recreation Levies 
lnciJstrial - Pre-Grade, Se"""""'. etc. 
Residential • Land Purchase 
Residential - Offslte & Recreation Levies 
Residential • ServiclnQ Costs 
Monitor Replacement 
Amb\Aance Reolacement 
Promenade ( 48 Street) l'l8Min!I Stuav 
Ceaital Items 
CU>house 
Food Service Metal :secumy Griles • CC 
Additional Water Slide, Saooa & Water Park 
Plav Feature • CC 
Trails Master Plan St11<1v 
Capital Upgrades • CC 

Memorial Centre Hazardous Material Removal 
Pioneer LOCJOe Reoairs · Washrooms & Roof 
Memor1al Centre Roof Uoorade 
Pond Hockey • caoital ~ems 
Downtown Plaza Park • Ph II 
Oov.ntown Plaza Park • Ph Ill 
Mountain Bike Park 
Alto Reste Cemetery - PavinQ 
Alto Reste - Road Extension 
Alto Reste - Land Aca uisttion 
Customer Service COi.flier Renovation • CC 

Wave Pool Mechanical Room Modification · CC 
Lion's CamoorOlnl PlaYllroo..nd Emm 
Washers & urvers 

2004 
150 

1,008 
2,025 

600 
3 

40 
1,273 
1,022 
1,250 
2,425 
4,305 
5,427 

45 
140 
250 
2 t 5 
600 
35 

0 
65 
35 

11 
38 
0 

34 
375 

0 
24 
50 
0 
0 

30 

60 
35 
10 

2005 2006 2007 2008 
150 75 75 75 
248 153 178 211 

2219 1,745 1,008 13t4 
0 0 320 320 

1,200 2 600 0 

0 0 0 0 
0 318 318 673 
0 871 871 1,246 

950 950 950 950 
1,027 1 010 984 961 
1 875 1,840 1,797 1,750 
3,450 3,855 2,825 2,950 

45 45 45 45 
140 140 140 140 

0 0 0 0 
248 230 170 t40 
600 0 0 0 

0 0 0 0 

0 o! 284 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

t 20 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 500 
0 0 0 0 
0 0 0 0 
0 45 0 0 

250 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

100% Road Offsite Scenario 
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0. 

0 27 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 
0 0 27 0 0 0 0 0 0 0 0 
0 0 27 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 94 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 20 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 6 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 too 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

50 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 60 0 0 0 0 0 0 0 40 
0 0 0 0 0 0 0 0 0 0 too 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 25 0 0 0 0 0 0 75 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 



Item Oeo't 
230 RPC 

231 Off sites 

232 Off sites 
233 Off sites 

234 Off sites 
235 Off sites 
236 Offsrtes 
237 Offsrtes 
238 Offsrtes 
239 Olfsrtes 

240 Olfsrtes 
241 Offsrtes 
242 Otfsrtes 
243 Off sites 

244 Off sites 

245 Off sites 
246 ITS 

Other Self Supported Projects 
(Amooots in S Thousands) 

Proiect 
Plavar<Xn:I CSA Renovations 
Rec. Netghl>omood Site • Anders EasV Victoria 

Park 
Rec. Neig!"bomood Site • Anders South (on the 
Lake) 
Rec. Neighborhood Sile • Aspen Ridge 
Rec. Neighborhood Sile • Lancaster East 
I {Lonsdale l 
Rec. Neiohboltiood Sile • Lancaster Green 
Rec. N<>i<lhborhood Site • Devonshire 
Rec. Nl>inhbolhood Site • Oavenoon 
Aec. N Site • Rosedale 
Rec. Site • Oriole Park West 
Rec. Neighbothood Site • Kentwood East 
l(Kmlgsgate) 
Rec. NeiQhboltiood Site • Kentwood West 
Rec. Neighbo<hood Site • Jomstone Park 
Rec. NeiQhboltiood Site • lnalewood West 

Rec. Neiahborhood Site • West lake Subdivision 

Rec. Neiahborhood Site • Johnstone Crossina 
Radio $\/Stem ReolacemenVUoarade 

2004 
36 

110 

35 
250 

110 
35 
25 
15 
50 

150 

150 
170 
200 
100 

50 

0 
250 

23.314 

2005 2006 2007 2008 2009+ 
36 36 36 36 0 

50 0 0 0 0 

0 240 0 0 0 
30 110 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 190 100 0 0 

15 100 100 100 0 
0 85 0 0 0 

150 0 0 0 0 

100 150 0 0 0 
0 165 0 0 0 

150 0 100 0 0 
150 130 100 0 0 

150 120 120 0 0 

150 200 150 0 0 
0 0 0 0 0 

13,503 12,805 11,471 11,411 0 

100% Road Offsite Scenario 
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0 0 0 0 0 0 0 0 0 56 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 () 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 () 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item 0-'t 
247 PW -Garaae 
248 PW-Garaae 
249 PW· Garaae 
250 PW · Garaae 
251 PW · Garaae 
252 PW - Garaae 
253 PW · Garaae 
254 PW 
255 PW 
256 PW 
257 PW 
258 PW 

259 PW 
260 PW 
261 PW · St00l1 

PW - Snow& 
262 Ice 

263 ES • Prevention 

264 ES • Prevention 

265 ES • Prevel'l(ion 

266 ES - s..,.,,_ 

267 ES· Suoor. 

268 ES· Suoor. 

269 ES · Suoor. 

270 ES· Suoor. 

271 ES· s..,.,r. 

2n ES-Suoor. 
273 ES- SuDor. 

Tax Supported (CPR) Projects 
(Amounts In S Thousands) 

Proiect -
ActuatotS for office HVAC svstem 
Vel'icle Hoist 
Bulk oil tanks 
Bay 2W hoist retrofrt 
Paint outside of buildina 
Replace south side stucco 
Re-raal south end of oaraae 
Renovations of PW Bl-'IQIOO 
New Site, "'IOtWV'I Launut & l'Nl5'0g Plan 
Purehase Land for Yard Relocation 
New Siie Detaied De"""' 
Phase 1 Oev_,,,,,..ent of New Siie • PW 
Phase 2 Development of New Site - Transit & 
Garaoe 
Phase 3 Dev11100ment of New Stte • Stores 
St00l1 Lift Station Pumos & Controls 

Soulh Snow Storage Site • additional fundina 

Public Education Vehicle 

Inspection Vehicles (5) 

f'hojnr.nnil>r 
Apparatus & Eqllj)ment • Replace Ladder 2 
(1961) 
Apparatus & Eq11pmenc - Replace Ladder 1 
(1986) 
Apparatus & Equipment - Replace Tanl<er 1 
(1980) 

Aooaratus & Eauloment • ReDlace Enaine P79 

Anoaratus & Eauloment • ReDlace Enaine P83 

IAnr1aratus & Eaulpment - Replace Enaine P88 
Light VeAcles - Used Transrt Van - People 
Mover 

IL.iaht Vehicles - Van - Reoiace Car 5 (1988) 

2004 2005 2006 2007 2008 
25 0 0 0 0 
25 0 0 0 0 
0 20 0 0 0 
0 0 45 0 0 
0 0 0 20 0 
0 0 0 20 0 
0 0 0 0 60 

106 0 0 0 0 
75 0 0 0 0 
0 1,200 0 0 0 

1.800 0 0 0 0 
0 8,700 0 0 0 

0 0 9500 0 0 
0 0 0 3 000 0 

30 0 30 0 0 

250 0 0 0 0 

30 0 0 0 0 

0 100 0 0 0 

10 0 0 0 0 

1,100 0 0 0 0 

0 0 0 1,100 0 

180 0 0 0 0 

485 0 0 0 0 

0 485 0 0 0 

0 0 0 0 485 

10 0 0 0 0 
60 0 0 0 0 

100% Road Offsite Scenario 
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0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 Q 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
274 ES-Suoot. 
275 ES· Sunn<. 

276 ES-smor. 

277 ES-S11nnr. 

278 ES- Suoor. 

279 ES· Suppr. 
280 ES - Suoor. 
281 ES· sunnr. 

282 ES· Swor. 

283 ES-~'""'" 
284 ES - Swor. 
285 ES· Sunor. 

286 ES· Suppr. 

287 ES - Suoor. 

288 ES - Suoor. 
289 ES-Comm 

290 ES-Comm 
291 ES-Comm 

292 ES-Comm 

293 ES - Comm 
294 ES-Comm 
295 ES-Comm 
296 ES- EMS 

297 ES· EMS 
298 ES-EMS 

299 ES-EMS 

300 ES · T rainino 

301 ES - Disaster 
302 RCMP 

303 RCMP 
304 RCMP 
305 RCMP 

306 RCMP 
307 RCMP 
308 RCMP 

309 RCMP 

Tax Supported (CPR) Projects 
(Amoun1s in S Thousands) 

Project 
!Loanl Vehicles - Reolace Car 2 C199n 
Joni Vehides - Reolace Car 3 1199n 

LiQr( Vehicles · Reoiace Gar 6 ( 1995) 
Hazmal/Re8cue. Replllce AMaie Truck HM1 
11990) 
New Brush Trucks 
Brush Truck - Replace 01 (1997) 
North Red Deer Station - Station 
North Red Deer Station - Enaine 
North Red Deer Station • Ambulance 
North Red Deer Station - Thermal Imaging 
Camera 
Thermal lmaoino Cameras (4) 
Linm Rescue Veneta 
Heavy Rescue Equipment • Urban Rescue • 
hydraulic eQuipment 

PASS devices (2005 new standard> 
SeH Contained Breathing Apparatus (SCBA) 
reotacement - 25 sets 
SIMS· Radio Comnoder Cards 
Communication Room 
- morovements 
UPS SI/Stem I lnnrades 

41h Communications Posttion & Radio Console 

Mobile Emeraencv Communications Centre 
Radio Software SI/Stem Uoarades 
Radio Console Replacemenl 
Electronic Patient Care Reoort CPCRl oroiect 

Patient Svstem Trainina Simi.Aator 
M1At1P4e casuanv lncidenl Resource 
FDM lnventorv ~ 
Tranno Faotitv Improvements 
Emergency Manager (Not~icabon System) 
(relates to BPFRl 
Male & Female Locker Rooms 
Male & Female ShOwers 
General Dulv Area - Main Floor 
Male & Female Washrooms • Main Floor 
Boiler 

onnionn Retrofit 
RoolJOQ 
Red LIO.ht Camera 

2004 2005 2006 2007 
0 0 0 40 
0 0 0 40 
0 0 0 0 

0 0 350 0 
150 0 150 0 

0 0 0 45 
100 1,350 0 0 

0 560 0 0 
0 130 0 0 

0 30 0 0 
0 0 0 0 
0 0 0 0 

40 40 0 0 
0 0 35 0 

150 0 0 0 
10 10 10 12 

40 0 0 0 
0 25 0 0 

0 0 80 0 
0 0 0 150 
0 40 0 0 
0 0 0 0 
0 50 0 0 
0 0 60 0 
0 0 0 60 

15 0 0 0 
50 50 50 50 

43 0 0 0 
0 50 0 0 
0 50 0 0 
0 70 0 0 

10 0 0 0 
50 0 0 0 
0 36 0 0 
0 0 48 0 

80 0 0 0 

100% Road Offsite Scenario 
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0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

40 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 

0 0 100 0 0 0 0 0 0 () 0 0 
120 0 100 0 0 0 0 0 0 0 0 0 
170 0 100 0 0 0 0 0 0 () 0 0 

0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 () 0 0 
12 0 100 0 0 0 0 0 0 () 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 

0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 

100 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 

50 0 100 0 0 0 0 0 0 () 0 0 

0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 () 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
310 ACMP 
311 RCMP 

312 Transit 
313 Archives 
314 Archives 

315 Comm Serv 
316 Normandeau 
317 Normandeau 
318 Normandeau 
319 Normandeau 

320 Normandeau 
321 Library 

322 RPC 
323 RPC 

324 RPC 
325 RPC 
326 RPC 
327 RPC 
328 RPC 
329 RPC 
330 RPC 

331 RPC 
332 RPC 
333 RPC 
334 RPC 
335 RPC 
336 RPC 
337 RPC 
338 RPC 
339 RPC 

340 RPC 

341 RPC 
342 RPC 
343 RPC 

344 FCSS 

Tax Supported (CPR) Projects 
(Amooots in$ Thousands) 

Proiect 
Red lianl Camera rns1ana11on - 4 srtes 
~Issue 

Electric Door Openers - Transit Storage 
Buildino 
Mobile Shelving - 2nd Storeroom 
Mobile/Custom Shetvino 

Hiahwav 2 Welcome Slanaae (North & South) 
New Museum/ Archive Des ion 
Muse\.fll Renovations/R@olacement 
Re-roof section - Kenv Wood Nature Centre 
Vinyl t-IOOMQ - Kerry Wood Nature Centre 

R.....,.,,.. Fumaoos - Kenv Wood Nature Centre 
IMaior RenovallonS - Dawe Branch 
ParkS RelocatlOl'I wrth PW 
Rotarv Park Plavaround Uoorade 
Waskasoo Park FaC11rtoes Study (Bower Ponds 
& Heritaae Ranch) 
Kinsmen Arenas - Dresslna Rm Enlaraemt 
Recreation Centre Renovations 
Rec Centre Renovations - Public Art 
Lion's Campground E><panslon 
Dawe Centre Renovations 
lion's Campground - Uoarade Elecirical 
R"""ir Kiroex Arena Rool 
Great Chief Park Fastbal #3 Retrofrt 
Normandeau Shelter A800Yalion 
Heritaoe Ranch Utllrtv ConnectlOO 
A.L Gaetz Shelter RenovatlOl'I 
New Indoor Ice Arena 
Rotary Park Securitv t1nn11r"' 

Replace Bower Ponds Fountain 
Cenotaoh Rehabihlallon Proaram 
New Entrance Signs (2) - 67 SI & Gaetz Ave 
North 
Oriole Park - Overdown & Oleander (includes 
Oriole Park olavaroundl 
Outdoor Busiroess ID Si<ln - cc 
Develoo Rotarv Park Site 
Museum/Arclwes Renovations for Golden 
Circle - desiQn work 

2004 2005 2006 2007 2008 
256 0 0 0 0 

0 0 0 0 5,000 

20 0 0 0 0 
28 0 0 0 0 
0 24 0 0 0 

80 0 0 0 0 
235 250 0 0 0 

0 0 22,360 0 0 
25 0 0 0 0 
10 0 0 0 0 

16 0 0 0 0 
0 1.000 0 0 0 
0 0 6.000 0 0 

250 0 0 0 0 

65 0 0 0 0 
200 0 0 0 0 

4,090 1,000 0 0 0 
55 0 0 0 0 

0 0 0 0 1,500 
300 2,850 2,850 0 0 

0 0 0 65 0 
10 0 0 0 0 

200 0 0 0 0 
0 0 0 0 60 
0 0 0 0 390 
0 140 0 0 0 
0 0 0 0 5.000 

35 0 0 0 0 
14 14 0 0 0 
20 0 0 0 0 

120 0 0 0 0 

150 0 0 0 0 
25 0 0 0 0 
0 1,019 1,000 0 1,000 

0 0 100 0 0 

1 00% Road Offsite Scenario 
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0 100 0 0 0 0 0 0 0 0 0 
2,500 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 36 0 0 0 0 0 0 () 0 0 
0 55 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 82 0 0 0 0 0 0 0 0 0 
0 52 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 

0 50 0 0 0 0 0 0 0 0 0 
0 75 0 0 0 0 0 0 0 0 0 
0 83 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 25 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 20 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 54 10 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 22 0 23 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 13 0 0 5 0 0 0 0 4 
0 0 0 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 13 0 12 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 75 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Deo't 

345 FCSS 

346 Comm Serv 
347 Citv Clerk 
348 CttvClerf< 
349 City Clerk 

350 Crtv Clerk 

351 C'.itv Clerk 
352 ITS 

353 ITS 

354 ITS 

355 ITS 

356 ITS 
357 ITS 
358 ITS 

359 ITS 

360 ITS 

361 ITS 
362 ITS 

363 ITS 

364 ITS 
365 ITS 
366 ITS 
367 ITS 

368 ITS 
369 ITS 

370 ITS 
371 ITS 

Tax Supported (CPR) Projects 
(Amooots in $Thousands) 

Proiect 
Museun/Archives Renollations for Golden 
C.rcle 
Golden Circle Renovations for CommlXlily 
Centl9 
Nl.lllberi001Perfina Machine 
Folder Machine 
Mail Machine 
Audio/Visual equipment replaoemen1 • Wapiti 
Room 
AudioNISual eqt.ipment replacement • Crimson 
Star Room 
GIS GAnnr.mni<' lnformatoon 

Infrastructure ManaQement Svstem • GIS based 
Customer Access • Web Based Elecironic 
Service Delivery • POS 
Customer Access • Internet & Intranet 
Develooment 
Customer Access • IVR lnteraC1ive Voice 
Re"""""" 
Customer Access - Kiosks 
EleC1ronic Procurement 
Hl.lllan ResourceJPayrol Soltwaie 
Uoorade/Reolaoement 

lnsooclions & LicensinQ Application UPQrades 
Tax & Assessment Software 
Uoarade/Reotaoemem 
F1&1d Automation· lns"""1ions & Licensing 
F191d Automation • Emergency Services 
Inspector 
F191d Automation - Emergency SeMCes Patient 
Care Svstem 
Field Automation - Assessors 
Citizen Rerationshlo Manaoemenl 
Phone Svstem • Maior Uoorade/Reolaoe 
Electronic Records Mgmnt • PC Docs S/W & 
Licenses 
Offloe Software • Maior Uoorade 
ES Computer Based Training (CBT} 
Workstations 
CLASS e-ComeC1 softwate 

2004 2005 2006 2007 2008 

0 0 0 2.500 0 

0 0 0 0 622 
16 0 0 0 0 
10 0 0 0 0 
0 27 0 0 0 

20 0 0 0 10 

0 0 0 0 10 
250 100 0 0 0 

0 500 0 0 0 

100 0 0 0 0 

0 75 0 0 0 

0 0 50 0 0 
0 0 100 0 0 
0 25 0 0 0 

0 0 0 250 0 

0 0 0 0 100 

0 0 250 0 0 
125 0 0 0 0 

100 0 0 0 0 

25 0 0 0 0 
75 0 0 0 0 
0 0 500 50 0 
0 0 0 0 500 

50 100 100 0 0 
0 0 0 300 0 

20 0 0 0 0 
28 0 0 0 0 

100% Road Offsite Scenario 
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0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 () 0 0 

0 100 0 0 0 0 0 0 () 0 0 

0 100 0 0 0 0 0 0 () 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 () 0 0 

0 100 0 0 0 0 0 0 () 0 0 
0 100 0 0 0 0 0 0 () 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 () 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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' !Capital Projects Reserve 

Equipment Replacement 
Reserve 

EL&P StabihzatlOl'I 
Reserve 

[
Landfill Stabilization 
Reserve 

[
Water Stabilization 
Reserve 

fWW Stabilization Reserve 

Par1<ing Reserve 

IRiverSend Reserve 

lcemetary Reserve 

!Public Reserve 

lother Reserves 

!water Olfsite Levy Fund 

lww Olfsite Levy Fund 

Roads Olfsite Levy Fund Ii 
Storm Olfsite Levy Fund ~ 

1New Development Basin ~ 
!Water Olfsite Levy Fund ~ 
New Development BaSin 
lwW Olfsite Levy Fund 

New Development Basin 
Storm Offsite Levy Fund 

Recreation Olfsite Levy 
Fund 

Basic Capital Grant 

lcenteooial Grant 

!other Grants 

~era ting 

~ustomer Contnbutlon 

Land Sales 

fl T Debt • Self Supported 

fl T Debt· Tax Supported 

ICAP 
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Legend 
.....__ _ _, Ctly Subclvlslon (resldentlal) 

.....__..J Ctty Subdvlslon (lndustrlal) 

--• Water Trunk 

--· Sanitary Trunk 
--ca~ Storm Trunk & Detention Pond 

--• Rood Project 

Trame Project 

H( C TY 0 

Red Deer 

INTERSECTION 
---~ IMPROVEMENT 

$550,000 

STORM POND w/ICD's 
DIVERSIO K 

$5,600000 

ROSS ST 

39ST 39ST 

NORTH 

55ST HIGHWAY 

ROSS ST 

I . 
j LANCASTER GREEN 
PHASE 7 (48) 

M•liliiiiiiii•...i-~[l::::::.....JL~ $1 ,200.000 

19ST 

Engineering Services 

j 22 ST· $750,000 . . 

HWY 595 

2004 PROPOSED MAJ0R CAPITAL PROJECTS 
November 2003 

l 



Item Oeo't 
Eng Prior Year 

1 ApprO\led 
Eng Prior Year 

2 Ar>nrO\led 
Eng Prior Year 

3 Annroved 
Eng Prior Year 

4 AoorOlled 
Eng Prior Year 

5 AoorOYed 
Eng Prior Year 

6 IAnn<OYed 
Eng Pnor Year 

71 AnnrOYed 
Eng Prior Year 

8 APPrOlled 
Eng Prior Year 

9 AnnrO\led 
Eng Prior Year 

1 o Annroved 
Engineering 

11 Devl>lnnment 
Engineemg 

12 Develooment 
Engneemg 

13 Develooment 
Engoneenng 

14 Develooment 
Engtneering 

15 DevAlnnment 
Engineering 

16 Develooment 
Engineering 

17 Development 
Engineering 

18 Develooment 
Engineering 

19 DevAlnnment 

Transportation & Development 
(Amounts in$ Thousands} 

Project 
Johnstone Drive • pavement O\ler1ay • Jewell St 
N. to Taylor Drive 

22 Street Construction 

40 Avenue Construction 

General Road T ransoortation Plan Uodate 

S9 Av/ffl St lnterseciion Widelwlg 
Gaetz Ave at 63 St • lntersectJOO Widening 
(ATU Srte, Vilaoe & Parlcland Mais) 

2003 Canilal Sodewalk Prooram 
Curb return radius imprOYement for truck & 
I Public transit vehicles 
Pamely Ave & 67 St lnlersectlon v.;dening on 
North side onlv 
40 Avenue Rebuilding • New landfill access 
South to Cltv Limits 
43 Street widening between 52 Ave & Gaetz 
Ave a<iacent to Hosoital 
Kingston (80) St • 2004 Land Costs 4 lane 
collector west ol Gaetz Ave. 
Kingston (80) St • 4 lane COiiector west ol Gaetz 
Ave. 
22 St. east ol Taylor Onve • Aeallgmlent for 
land sale 
42A Ave and S9 St Road Extension al Lindsay 
Thurber and River Glen 
42A Ave and SS St Intersection imprOYements 
at lindsav Thurber 
Memorial Cenire partclng IOI & SS Street 
lmprO\lements at Lindsay Thurber 
30 Av (22 St to Delburne Ad) • 4 lane divided • 
temoorary street liah1ing in 2004 
30 Av (22 St to Delburne Ad) • 4 lane divided 
construc1ion 

2004 2005 2006 2007 

250 0 0 0 

2,266 0 0 0 

2,947 0 0 0 

7S 0 0 0 

200 0 0 0 

S2 0 0 0 

35 0 0 0 

135 0 0 0 

4S 0 0 0 

17S 0 0 0 

0 S7S 0 0 

400 0 0 0 

0 230 0 0 

SSS 0 0 0 

0 0 435 0 

S50 0 0 0 

0 0 1SS 0 

25 0 0 0 

0 0 0 1,000 

60% Road Offsite Scenario 

2008 2009+ 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 27 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 10 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 27 0 0 0 0 0 0 0 0 

0 0 27 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 27 0 0 0 0 0 0 0 0 

0 0 60 0 0 0 0 0 0 0 0 

0 0 60 0 0 0 0 0 0 0 0 

0 0 50 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

Section 3 • Page 1 

Fundino Sources °lol 

0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 30 0 0 0 0 60 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
Engineering 

20 Develooment 
Engineering 

21 Develooment 
Engineering 

22 Develooment 
Engineering 

23 Oevelooment 
Engineering 

24 Develooment 
Engineering 

25 Develnnmenl 
Engineering 

26 Develnnrnent 
Engineering 

27 Develnnrnent 

Engineering 
28 Caoacitv 

Engineering 
28 Capacitv 

Engineering 
29 Caoacitv 

Engineering 
30 Caoacitv 

Engineering 
31 Capacity 

Engineering 
32 Capacity 

Engineering 
33 Caoacitv 

Engineering 
34 Caoacitv 

Engineering 
35 Caoacitv 

Engineering 
36 Rehabilttation 

Engineering 
37 Rehabil~ation 

Transportation & Development 
(Amounts in$ Thousands) 

Proiect 
Potential lndlJStrial Development (Arterial 
Roadwav lmorovements) 

Delbume Rd 130 Av to 40 Av) • 4 lane divided 
Ross Street (Rideout Av to 20 Av) • 4 lane 
divided 

20 Avenue !Ross St to 55 St) - Initial 2 lanes 

20 Avenue 132 St to Ross SI) - Initial 2 lanes 

32 St /Daines Av to 20 Av) - 4 lane divided 
Gaetz Ave right tum lane · between Bennett St 
&28 St 

Gaetz Ave Develooment Setback St•lliv 
Gaetz Ave & Hwy 11 A (71 St to 11 A • widen to 
6 lane-Includes intersection Improvements at 
11Al""SEE BELOW 

Project will proceed in 2004 ONLY n the 
application under 'Cities Special Transportation 
Grant' is aooroved bv the Province. 

32 Street between 55 Ave and 57 Ave including 
Red Deer Colleoe Access lmorovements 

32 St Wideninn • 40 Avenue to 49 Avenue 

32 St./Gaetz Av - intersection uPQrade 
Northland Drive & new River Bridge (future o/s 

basin\ 

67 St / 30 Av Intersect.ion lmorovements 

Northland Drive IGaetz Av to Riverside Or) 

Hiahwav 2 Northbound Ramp to Tavlor Drive 
Deck Rehabilttation on 49 Ave river bridge • 
Northbound 
Gaetz Ave River Bridge • Deck rehab and 
Paintina • Southbound 

2004 2005 2006 2007 2008 

0 0 3000 0 0 

0 0 0 0 2,000 

0 0 0 0 1,200 

0 0 0 0 1,200 

0 0 0 0 0 

0 0 0 0 0 

225 0 0 0 0 

50 0 0 0 0 

2,800 2,800 0 0 0 

0 0 0 0 0 

0 0 1200 0 0 

0 0 0 0 0 

0 0 0 3,000 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 850 0 

0 0 0 0 0 

60% Road Offsite Scenario 
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2009+ j a: if u w a: w a: 0.. u 0.. 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

2,400 0 0 0 0 0 0 0 0 0 0 

1,300 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 22 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 12 0 0 0 0 0 0 0 0 0 

4,000 27 0 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 0 

18,000 27 0 0 0 0 0 0 0 0 0 

4,500 0 0 0 0 0 0 0 0 0 0 

7,000 0 0 0 0 0 0 0 0 0 0 

2,000 27 0 0 0 0 0 0 0 0 0 

0 27 0 0 0 0 0 0 0 0 0 

2,000 27 0 0 0 0 0 0 0 0 0 

Section 3 • Page 2 

fundinn Sources (%) 

"' " "O _s;: 'O c: .E "t> 
'C 'C 

c: c: ·u; "O >- ., 
"' " ::> c: "' c: "'c > 8 c: "' "' c: u. ~ ~~ ~§ "'::> "' 0 "' u. al u. 0 0 

::> >- ....J c ~ s 0. 0. 

~ u. > l:" c !:' -u. c ii:"' <D 0. 0. 

>- <D ~ ~ 
~ 

e "' c D ::> ::> 

"' <D ., "' "' ., <D 0 ·c: 
...... > ....J -' E-' E-' C) 0. e § 

(/) (/) ., <D E ., 
2: <D ....J <D ., 0. "' g. ...J 0. <D s "' (!) "' ~ 

)( 

~ "' -~ .Q ·iS o- c: u "' ., 
~ "' - <D - iii c a~ «; c "' I-

"' 5 5 5 ~ 8 
Q.>.'='. ~5 .Q e Ol Q; <D 

"' > "' "' I- ·c: c ~ a: 5 ~5 10 u ... (!) E .l5 .l5 
"' e o Q;. ~ § 

c ~ Q; Q;. 'C ~" .9 ·g c !!! Q; 0 ., ., Q; 
10 ~ "' 0 ;t (ij ~~ ;t 0 u c: c ., 1ii 'C 0 0 0.. 

.c: 0 .. ::> ~ a. e ., 5 8- ::> 
c 

~ 
<( .c: 

5 5: iii~:!: ~Ci) "' ~ u 5 a: a: u. (/)(!) u u ....J 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 5 54 0 18 0 0 0 0 0 0 1 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 38 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
Engineering 

Transportation & Development 
(Amounts in S Thousands) 

Proiect 

38 Rehabilttation Tavtor Dr/River Britlne Girder Rehabilttation 

39 Eno-Serv Imo 
40 Eno-Serv Imo 
41 Eno-Serv Imo 

Eng-Service 
42 Improvement 

Eng-Service 
43 lmorovement 
44 Eno-Serv Imo 

RD Regional Airport Infrastructure Improvement 
Project - funcing to be from CSTG& RD Airport 
Authoritv & Proiect partners 
New Sidewalk Construction Prooram 
Transtt - Road anc Sidewalk lmorovements 

Street Licht Relocation Prooram 
Overhead Power line Relocation @ 43 St I 52 
Ave rto be funded from EL&P Utilitvl 
Oriole Park School La\/!lv 

45 Ena-Serv Imo GW Smtth School Bus & Cttv Transtt Bus Lavhv 
Golden West Avenue access to 67 Street (north 

46 Eno-Serv Imo & south) 
Spruce Drive widening anc curve improvement 

47 Eno·Serv Imo 1137 St to 43 St\ 

48 EnQ-Serv Imo 40 Avenue I Ross St Intersection lmorovements 

49 Ena-Serv Imo 

50 Eno - Traffic 

51 Ena - Traffic 

52 Eno - Traffic 

53 Ena • Traffic 
54 Eno - Traffic 
55 Eno - Traffic 
56 Eno - Traffic 
57 Eno - Traffic 
58 Ena - Traffic 
59 Eno - Traffic 
60 Eno - Traffic 
61 Ena - Traffic 
62 Eno - Traffic 

63 Ena - Traffic 

Safetv Initiatives at Hi<Jh Accident Intersections 
Misc - signal displays, loops, count down ped. 
displays, conv. ped., audible signals, signal 
control relocation. 
Traffic Study (Consunant) to Update Traffic 
Sianal Prioritv list 
Traffic Safety lnttiative Study (high accident 
locations! 
New Signal @ 22 St I IGA access - subject to 
lane develoom ent 
New Sianal @ 32 St/Lockwood Ave. 
New Sianal @ 47 SV49 Avenue downtown 
Flashina Beacons for 67 St Fire Station 
Sianal Override for 32 St Fire Station 
New Sianal @ 30 Ave/22 St 
New Sianal @ Hermarv St I 59 Av 
New Sianal @ 32 SVAlford Ave. 
New Sianal @ 34 SVGaetz Avenue 
New Sianal @ 49 AveJDelbume Road 

Uoorade Ped. To Full Sional at Avers Av/ 32 St 

2004 2005 2006 2007 2008 2009+ 

0 0 0 0 0 1,000 27 

6,000 0 0 0 0 0 0 
200 200 200 200 200 1,000 27 
30 30 30 30 30 150 27 

100 100 100 100 100 500 100 

175 0 0 0 0 0 0 
50 0 0 0 0 0 50 

40 0 0 0 0 0 50 

0 0 0 300 0 0 27 

0 0 0 0 0 t,000 27 

0 0 0 0 0 2,500 27 

0 0 100 0 0 200 27 

60 60 60 60 80 400 100 

0 40 0 0 40 40 100 

0 50 0 0 50 50 27 

120 0 0 0 0 0 50 
120 0 0 0 0 0 27 
120 0 0 0 0 0 27 
120 0 0 0 0 0 27 
20 0 0 0 0 0 100 

120 0 0 0 0 0 0 
0 120 0 0 0 0 27 
0 0 0 0 0 120 27 
0 120 0 0 0 0 27 
0 120 0 0 0 0 0 

0 60 0 0 0 0 27 

60% Road Offsite Scenario 

0 0 

0 0 
0 0 
0 0 

0 0 

0 100 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

5 
~ 
~ 
:.0 

"' Ci>"' 
€~ 
c:"' 
"'"' _J a: 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 0 

0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

~ 
3: .. a: 
u 
c: 

~ 
Q) 
> 
if 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

Fundina Sources lo/.;\ 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 60 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 0 0 60 0 0 0 

0 0 0 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 73 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 50 

0 0 0 0 0 0 0 50 

0 0 73 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 0 0 0 0 0 50 
0 0 73 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 0 0 0 0 0 0 
0 0 40 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 73 0 0 0 0 0 
0 0 40 0 0 0 0 0 

0 0 73 0 0 0 0 0 

0 0 

0 0 
0 0 
0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

Section 3 - Page 3 

0 

0 
0 
0 

0 

0 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

0.. 
<( 
u 

0 

.. 
s: 
5 

0 

0 100 
0 0 
0 0 

0 0 

0 0 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 



Item Deo't 
641Em -Traffic 
65 Eno· Traffic 
66 tnQ • Traffte 

67 Eno - Traffic 
68 Eno - T raffle 
69 Eng • Traffic 
10 Eno • T raffle 
71 Fnn - TrafflC 
n t:oo • T raffle 

73 I FIYI - T ralfte 
74 Eng - Traffic 
75 Eno - Traffic 
76 Eno - T raffle 
77 Eng· Traffic 
78 Ena • Traffic 

79 Eno • T raffle 
80 t:n0 • TrafflC 
81 t-nn - TralflC 
82 Ena-GDAP 
83 .-nn-GOAP 
84 Eng·GDAP 
85 Ena· GDAP 
86 Eno· GDAP 
87 Eno - GDAP 
88 Eno-GDAP 

89 Fnn-GOAP 
90 t:na • GDAP 

91 IEng • GDAP 

92 Eno- GDAP 
93 Eno- GOAP 

Transportation & Development 
(Amounts in S Thousands) 

Project 
New s.ona1 @ Ross Street f 36 Av 
New :soonai @ Ross Street I 38 Av 
New S.Onal at 43 St f 52 Av 
Upgrade Ped. To FIAi Signal at Lancaster Orf 
30Av 
New Siona! @ Ross Street f Rutherford Drive 
New Sional @ 67 Street I Naael Avenue 
New SiQnal @ 30 AvefOawson St 
Traffte Con1roller Aenoacement 
New lilaMI al 22 SI I 40 Av 
New 5'gnal @ 48 Avef43 Street (by Rotary 
Park I 
New S.Onal @ 39 Street f DavlSon Ave 
New Sional @ Jewell St I Ta~ Or 
New Sional @ Collicutt Access / 30 Aveooe 
New Signal @ 33 St I Gaetz Ave 
New Slanal @ 32 St f 55 Ave 

New Sional @ 32 St I Webster Or (bv Caltooel 
New Siona! @ Gaetz Avef80 St. 
New :>iarlal @ 77 St I Kentwood Or 
Upgrade Kerrvwooa East ol Ta~ 
Traffic Camino on 51 Ave. 
Traffic Calming on 47 Ave. 
Upgrade 48 St/47 Ave. Termination 

48 St Promenade Construcilon 
Tavtor Drive/48 St Temo. fenclna & walk 
Ta\llor Drive/48 St Pedestrian Overoass 

Gaetz/51 St Parkina Mal - convert to two wav 
53rd & 54th Streets -convert to two wav 
Realign 55 St. west ol Gaetz Ave by Water 
Treatment Plant. 
Pedestnan Overpass oo 55 St. west ol Gaetz 
Ave. 
FOolbridae • Promenade to Bower Ponds 

Lancaster South Reservoir & Pump Station 
94 Off sites - Water I (carried over) 

95 Offsites - Water Oelbt.me Ad Bower to 30 Ave Trunk 

96 Qffsites ·Water 30 Av· 55 St to 61 St Trunk 

2004 2005 2006 
0 0 120 
0 0 120 
0 0 120 

0 0 60 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

450 0 0 
0 110 0 
0 45 0 
0 35 0 

1,025 0 0 
0 0 70 
0 0 1,200 

0 0 240 
0 0 0 

0 0 0 

0 0 0 
0 0 0 

350 0 0 

0 750 0 

0 400 0 

60% Road Offsite Scenario 

2007 2008 2009+ 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 
0 0 0 27 0 0 0 0 0 0 0 0 

0 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 
120 0 0 27 0 0 0 0 0 0 0 0 

0 1,500 0 27 0 0 0 0 0 0 0 0 
0 120 0 0 0 0 0 0 0 0 0 0 

0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 

0 0 120 0 0 0 0 0 0 0 0 0 
0 0 120 27 0 0 0 0 0 0 0 0 
0 0 120 0 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 
275 0 0 100 0 0 0 0 0 0 0 0 

0 1,000 0 100 0 0 0 0 0 0 0 0 

0 275 0 100 0 0 0 0 0 0 0 0 
0 0 2,400 100 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 

0 750 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 60 0 0 0 0 0 40 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 o too 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Dao't 

97 Offsl1es • Wa1er 

98 Olfsltes • Wa1er 

99 Offsites • Water 

100 Olfsltes - Water 
Olfsnes -

101 Sanitary 
Offsltes • 

102 Santarv 
Offsrtes • 

103 Sanitarv 
Ollsrtes -

104 Sanitary 
Offsltes • 

105 Santary 
Offsttes • 

106 Sanltarv 

107 Offsltes • Storm 

108 Olfsltes - Storm 

109 Offsrtes - Storm 

110 Offsrtes - Storm 

111 Ollsrtes - Storm 

112 Ottsnes - Storm 

113 Offsltes • Storm 

114 Offsttes • Storm 

115 Offsites - Storm 

Transportation & Development 
(Amooots in s Thousands) 

Project 

30 Av· 61 St to 67 St TMlk 

30 Ave· 22 St to Delbume Road Trunk 

Pumo Station • Gaetz & 33 St 

Potential lndustrtal Oevelooment 

lnalewood East 

Anders on the Lake Utt Stn Pmt 

45 AVIHUI River CrOSSlflQ 

Riverside Drive Tnn< 

Potential lndustrtal Oevek)pment 

Sanitarv Model Undale 
2004Soulheast Drainage Program (Oeerhome 
Pond, Diversion Line & ICC's ) (Continuing 
Proiecll 
Anders on the Lake Agreement (Outfall Line 
Payment) 

Jolvls1one Detention Pond IContinuino Proiedl 

Inglewood West Detention Pond 

Inglewood East Oetentoon Pond & T Mlk 

Potential lndustrtaJ Develooment 

Lindsav Thurber Storm main Realiorment 

Colleqe Park Detention Pond & Trunk 

Oriole Park CSW19) Detention Pond & Outlet 

2004 2005 2006 2007 

0 0 0 0 

0 0 0 300 

0 0 0 0 

0 2,700 0 0 

0 200 0 200 

65 65 65 65 

0 0 0 650 

0 0 0 2,000 

0 2,800 0 0 

75 0 0 0 

5,600 0 0 0 

95 95 95 95 

600 0 0 0 

65 0 0 0 

0 650 0 350 

0 7,500 0 0 

0 210 0 0 

0 700 0 0 

0 350 0 650 
26,405 21,135 7,390 10,505 

60% Road Otfsite Scenario 
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2008 2009+ 3: a: Q. a: 

400 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 600 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

65 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 100 0 0 0 

0 0 50 0 0 0 0 0 0 0 0 

95 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 50 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
9,105 52,240 
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0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item n..n•t 

116 PW-Storm 

117 Water 

118 Water 

119 Waler 
120 Water 
121 Water 
122 Water 

123 Water 
124 Water 
125 Waler 
126 Waler 
127 Water 

128 Water 
129 Water 
130 Water 
131 Water 
132 Water 
133 Water 
134 Water 

135 Water 

136 Water 

137 Water 
138 Water 
139 Water 
140 Water 

141 Water 
142 WW 

143 WW 
144 WW 
145 WW 
146 WW 
147 WW 

148 WW 
149 WW 
150 WW 
151 WW 
152 WW 
153 Sol Waste 
154 Sol. Waste 

Utility Projects 
(Am<Xns in S Thousands) 

Pr oiect 
Storm Main Replacements/Reoalrs 
Paint Exterior Horton Soherlod 
Plant #2 Roof 
Replace HLP101 VFD 
Rel>lace HLP102 VFD 
Plant #2 low lift Pl-fllP house rool 
Dairvwona Roofs 
Glendale Reservoir Roofs 
Plant #2 H1<1h lift Pumps & Motors 
Plant #2 Low lift Pumps & MotO<S 
Glendale Reservoir Pl.mos 
Clearview Booster Station Pumps 

Distribution Svstem Comm Studv 
Or&C10e Plant #1 Intake Channel 
ISOiate Plant 
WTP & Dislril>Won SYStem Enerov Audit 
Plant 11 Sari Sewer & lift Slatlon 
Water - Treatment Plant Uoorade (reserves) 
Water - Treatment Plant Uoo.rade ldebtl 
Water Main Reotacement 
Watllr ServiC(! Replacements 

Hvdrant Replacement 
Val\le Reolacement 
Water Meter Maintenance/Installation 
Water/Sewer Connections (customer) 

Water & Sewer Comectlons '"""ratinn 
Baler ElhCiencv Stud\/ 
Headwolks Bar Screen Rl!lllacement 
Headwolks Heatinatventilahno Units 
Reo1ace Dioestor Gas Boiler # t 

Phone Out Alarm Svstem 
Seal Water Pm.: 
Process Enercw Audtt 
WWTP Uoorade (reserve) 

WWTP Uoorade ldeb1l 
Wastewater Main Reotacement Prooram 
SeMCe Relavs & Pi.-.ursuno 
Fi.cure Cel Closure 
Fi.cure Cel Construction 

2004 2005 2006 2007 
50 50 50 50 
0 0 450 0 
0 0 350 0 

250 0 0 0 
0 0 10 300 
0 20 0 0 
0 100 0 0 
0 0 0 0 
0 30 30 30 
0 0 35 0 
0 35 0 0 
0 20 0 20 

30 0 0 0 
0 0 0 50 

40 0 0 0 
0 30 0 0 
0 0 0 15 

7.040 222 224 742 
0 0 0 0 

390 292 293 294 
100 200 200 200 
101 102 103 104 
87 87 87 88 

160 161 162 165 
202 205 206 210 

20 20 20 20 
0 0 50 0 

0 0 0 0 
20 20 0 0 

0 0 400 0 
0 20 0 0 
0 20 0 0 

30 0 0 0 
2,260 1 937 1,163 2.226 
7.500 8 500 4,700 1,900 

254 260 265 275 
155 160 161 162 
54 0 21 137 

0 0 2,496 0 

60% Road Offsite Scenario 
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50 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 

20 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 

78 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 100 0 0 0 0 0 

295 1 475 0 0 0 0 100 0 0 0 0 0 
200 1,000 0 0 0 0 100 0 0 0 0 0 

105 525 0 0 0 0 100 0 0 0 0 0 
88 440 0 0 0 0 100 0 0 0 0 0 

165 825 0 0 0 0 100 0 0 0 0 0 
210 1,050 0 0 0 0 0 0 0 0 0 0 
20 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 100 0 0 0 0 
25 0 0 0 0 0 0 100 0 0 0 0 

0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 100 0 0 0 0 

78 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 

275 1 375 0 0 0 0 0 100 0 0 0 0 
165 825 0 0 0 0 0 100 0 0 0 0 

0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 100 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
155 Sol. Waste 
156 Sol. Waste 
157 Sol. Waste 
158 Sol. Waste 
159 Sol. Waste 
160 Sol. Waste 
161 EL& P 
162 El& P 

163 EL& P 

164 EL&P 
165 EL&P 
166 EL&P 
167 EL& P 

168 EL& P 
169 EL& P 
170 EL& P 
171 EL&P 
172 EL&P 

173 EL&P 

174 EL&P 
175 EL& P 
176 EL& P 
1n El& P 
178 EL& P 
179 EL&P 

180 EL&P 

181 EL& P 
182 EL& P 
183 EL& P 
184 EL& P 
185 El& P 
186 EL&P 

187 EL&P 
188 EL&P 
189 EL& P 

Utility Projects 
(Amounts io S Thousands) 

Proiect 
Future EnoineerinQ 
ANVOl/al Renewal 
DIV LandfiR Closure Cost 
New Orv Landfin Srte Purchase 
New Orv Landfill Stte Dev8IOlllllent 
Gas Cut Off Trench - Old Site 
Service new private $.ID 4 rvvr 
Replace/add U/G switches 

lnstan liQhlnilQ arrestors on 25kv cable elbows 

RAl\L>ce corroded orimarvlsecondarv UJG cable 
New 25 Kv UG Feeder 40 Av 32 St to Ross 
New U/G line - 30 Ave. Sub 17 to 32 St 
New 25 Kv UG Feeder Sub 17 to 40 Ave 
New 25 Kv UG Feeder Substation t 7 to 20th 
Avenue 
New U/G feeder thrnnnh Kentwood 
Reotaceladd O/H switches 
Convert load trom 4kv transformers to 25kv 
Pole r"""""""enl based on """" testina 
Reconductor/Rebt.ild OIH feeders t 2 & 36 from 
Sub t 4 10 Olvmef 
Reconductor/Rebuild O/H Feeders 12 & 36 

Qlvmel to 49 Ave 
Reconductor O/H Feeder-Riverside Dr to Mall 
Reconflaure Switohina Tavtor&Delburne Rd 
Rebuild O/H Une-40 Av,55 St.-Selkirl< Blvd 
Rebuild O/H Line-43139 St-40 Av to 55 Av 
New OIH Feeder to New Ind SIO 
New 2 cct OIH line Delbl.me Rd 20 Ave to 30 
Ave 
New 2 cct OIH line 20 Ave Altallnk PJW to 
Oelburne 
Reotace 3 breakers in Sub 14 
Install 1 Additional Breaker In Sub 14 
Replace Obsolete Re-closers In 25/4kv Subs 
Add Coolina Fans to Transform T1 in 15 Sub 
Install 25 kv Caoacttors 

Ex1eod SCADA svstem inlo dslriWion svstem 
Reconductor oart ol feeder 22 to Downtown 
U/G service to new Downtown customers 

2004 2005 2006 2007 2008 
0 t25 250 0 88 
0 too 100 0 0 
0 0 40 0 0 
0 75 0 0 0 
0 50 0, 0 0 

300 0 o, 0 0 
960 998 1,038 1,080 1123 
100 105 110 1t5 120 

15 0 0 0 0 

30 50 100 110 120 
0 0 380 390 0 
0 0 0 0 225 
0 0 0 225 0 

0 0 0 0 220 
300 0 0 0 0 
60 60 65 65 70 
0 50 0 60 0 

25 25 30 30 35 

150 0 0 0 0 

0 150 0 0 0 
0 50 0 0 0 

45 0 0 0 0 
0 0 0 0 400 
0 225 225 0 0 
0 100 0 0 0 

0 135 0 0 0 

0 0 45 0 0 
200 0 0 0 0 

0 0 175 0 0 
30 35 40 0 0 
25 0 0 0 0 
0 0 40 0 40 

250 100 100 100 100 
0 180 0 0 0 

50 50 55 55 60 

60% Road Offsite Scenario 
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0 0 0 0 too 0 0 0 0 0 0 
0 0 0 0 too 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 100 0 0 0 0 0 0 

0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 

0 0 0 too 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 

0 0 0 tOO 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 

0 0 0 too 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 too 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 

0 0 0 100 0 0 0 0 0 0 0 
0 0 0 100 0 0 0 0 0 0 0 
0 0 0 38 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 () 0 0 0 0 0 0 0 62 0 0 0 0 0 



Item Oeo't 

190 El&P 

191 EL& P 
192 EL& P 

193 EL& P 

194 EL&P 

Util ity Projects 
(Amou'lts on s Thousands) 

Project 
Residential services (0/H & U/G) to single & 
mlib-famllv lrits (excl\dnQ OownlO'Ml) 
C-OmmerClal & lnrustrial Services - OH & UG 
'excludlno 0owntO'Ml) 
Line PU<Chases from AQuila as Crtv orows 

MeterinQ 9Quioment - meters. transformers. etc. 
Computerized database system to archive and 
retrieve meterina data 

2004 2005 

30 30 

660 660 
20 20 

20 20 

25 0 
22.038 15.884 

"' 2: 
3l 
r! 
~ e 
Q. 

2006 2007 2008 2009+ 

Oi 
~ 
~ 

32 32 34 0 0 

693 693 728 0 0 
20 20 20 100 0 

25 25 30 180 0 

0 0 0 0 0 
15.041 9,988 5.187 7,895 

60% Road Offsite Scenario 
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0 10 0 0 0 0 0 0 0 

0 5 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 90 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 95 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 
195 Fleet Utility 
196 Fleet Utility 
197 Fleet Utility 
198 Fleet Utilitv 
199 Fleet Utiltty 

200 Fleet Ut~llv 
201 SOOdivision 
202 Subdivision 
203 SIMvislOO 
204 SIMvislOO 
205 S\MvlslOfl 
206 SIMvislOO 
207 ES·EMS 
208 ES · EMS 
209 Downtown 
210 River Bend 
211 River Bend 
212 RPC 

213 RPC 
214 RPC 
215 RPC 

216 RPC 
217 RPC 
218 RPC 
219 RPC 
220 RPC 
221 RPC 
222 RPC 
223 APC 
224 RPC 
225 RPC 
226 RPC 

227 RPC 
228 RPC 
229 RPC 

Other Self Supported Projects 
(Amounts In $ Thousands) 

Prolect 
Action Bus · Replacement 
Equipment Purchases • Additional 
Equipment Purchases • Replacement 
Transit Buses • Reola cement 
Transit Buses· Additional 
Car. Special Constable (RCMP) 
(related to BPFRI 
1nrustna1 • Land Purcnase 
lnrustrial · Offsrte & Recreation Levies 
lnrustrial • Pre-Grade. ServiQno. etc. 
Residential • Land Purehase 
Residential • Offsrte & Recreation Levies 
Residential • SeMCina Costs 
Monitor Replacement 
Ambulance Rel>lacement 
Promeriade 148 Stree11 Plannina St11nv 
Caottal Items 
Clubhouse 
Food Service Metal Securitv Grilles • CC 
Additional Water Slide. Sauna & Water Parl< 
Play Feature • CC 
Trails Master Plan Studv 
C~niral Uoorades • CC 

Memorial Centre Hazardous Material Removal 
Pioneer LnnnA RAnail"$ • Wastvooms & Roof 
Memorial Centre Roof UPQrade 
Pond Hockev • r.>1niral Items 
Downtown Plaza Parle • Ph II 
Downtown Plaza Parle • Ph Ill 
Mountain Bike Parl< 
Atto Reste Cemeterv - Pavlna 
Atto Reste • Road Extension 
Atto Reste • Land Acauisltion 
Customer Service Counter Renovation • CC 

Wave Pool Mechanical Room Modification • CC 
Lion's Campqromd Playgromd Em.ID 
Washers & XVAr$ 

2004 
150 

1,006 
2,025 

600 
3 

40 
1,273 
1,022 
1.250 
2.425 
4,305 
5,427 

45 
140 
250 
215 
600 

35 

0 
65 
35 

11 
38 
0 

34 
375 

0 
24 
50 
0 
0 

30 

60 
35 
10 

2005 2006 2007 2008 
150 75 75 75 
248 153 178 211 

2219 1,745 1,008 1,314 
0 0 320 320 

1,200 2 800 0 

0 0 0 0 
0 318 318 673 
0 871 871 1,246 

950 950 950 950 
1.027 1.010 984 961 
1,875 1.840 1797 1,750 
3.450 3.855 2,825 2,950 

45 45 45 45 
140 140 140 140 

0 0 0 0 
248 230 170 140 
600 0 0 0 

0 0 0 0 

0 0 284 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

120 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 500 
0 0 0 0 
0 0 0 0 
0 45 0 0 

250 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

60% Road Offsite Scenario 
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0 27 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 
0 0 27 0 0 0 0 0 0 0 0 
0 0 27 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 94 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 20 0 0 0 0 0 0 0 0 0 
0 0 0 0 O' 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 100 0 
0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 73 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 6 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

50 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 60 0 0 0 0 0 0 0 40 
0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 25 0 0 0 0 0 0 75 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 



Item Deo't 
230 RPC 

231 Offsrtes 

232 Off sites 
233 Off sites 

234 Offsttes 
235 Offsttes 
236 Off sites 
237 Offsttes 
23a Offsaes 
239 Offsrtes 

240 Offsttes 
241 Offsaes 
242 Off sites 
243 Off sites 

244 Offsttes 

245 Off sites 
246 ITS 

Other Self Supported Projects 
(Amcx.nts in S Thousands) 

Project 
PlaYQround CSA Renovations 
Rec. Neighbofhood Site • Anders EasV Victoria 
Par!< 
Rec. Neighbothood Site • Anders South (on the 
Lake I 
Rec. Neiahborhood Site • Asoen Ridae 
Rec. Neighborhood Site • Lancaster East 
(Lonsdale) 
Rec. Neiahborhood Site· Lancaster Green 
Rec. Nek)hborhood Site • Devonshire 
Rec. NeiQhborhood Site • Oavenoort 
Rec. N . Sile • Rosedale 
Rec.N . Site • Oriole Par1< West 
Rec. Neighborhood Site • Kencwooc:t East 
IK'inn=;olel 
Rec.N . Site • Kentv.ood West 
Rec.N . Site • Johnstone Par!< 
Rec. N""'hborhood Site • loolewood West 

Rec. Neiahborhood Site· West lake Subdivision 

Rec. Neighborhood Site • JOhnstone Crossinq 
Radio Svstem ReolacemenVUoorade 

2004 
36 

110 

35 
250 

110 
35 
25 
15 
so 

150 

150 
170 
200 
100 

50 

0 
250 

23,314 

2005 2006 2007 2008 2009+ 
36 36 36 36 0 

so 0 0 0 0 

0 240 0 0 0 
30 110 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
0 190 100 0 0 

15 100 100 100 0 
0 85 0 0 0 

150 0 0 0 0 

100 150 0 0 0 
0 165 0 0 0 

150 0 100 0 0 
150 130 100 0 0 

150 120 120 0 0 

150 200 150 0 0 
0 0 0 0 0 

13,503 12,805 11,471 11,411 0 

60% Road Offsite Scenario 
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0 0 0 0 0 0 0 0 0 56 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 44 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 0 0 0 0 
100 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item 0-'t 
247 PW· Garaoe 
248 PW · Garaae 
249 PW· Garage 
250 PW· GaraQB 
251 PW·Garaoe 
252 PW -GaraQB 
253 PW-Gara<JA 
254 PW 
255 PW 
256 PW 
257 PW 
258 PW 

259 PW 
260 PW 
261 PW· Storm 

PW-Snow& 
262 Ice 

263 ES • Prevention 

264 ES • Prever«iion 

265 ES • Prevention 

266 ES· Suoor. 

267 ES- &nor. 

268 ES· Sinor. 

269 ES· Suoor. 

270 ES· Suoor. 

271 ES· &nor. 

272 ES· Sinor. 
273 ES· suoor. 

Tax Supported (CPR) Projects 
(Amounts In $ Thousands) 

Proi-t 
Aciuators for office HVAC svstem 
Vehicle Holst 
Bulk oil tanks 
Bay 2W hoist retrofit 
Paint outside ol buildina 
Reotaea souh Side stucco 
Re-rool SOUh end ol aaraoe 
Renovations ol PW ... """"' 
New Sile, Building Lavout & Phasing Plan 
Purchase Land for Yard Relocation 
New Site Detailed Oesian 
Phase 1 Oevel()pmenl ol New Site • PW 
Phase 2 Development al New Sile· Transit & 
Garage 
Phase 3 Oev9k>Oment ol New Sile - S1ores 
Storm Lift Station Pumos & Controls 

South Snow Storac:ie Sile • addttlonal funding 

Public Educahon Vehicle 

lnsoeclion Vehides (5) 

PflotacnniAr 
Apparatus & Equipment • Replace Ladder 2 
11981) 
Apparatus & Equipment • Replace Ladder 1 
(1986) 
Apparatus & Equipment - Replace Tanker 1 

111980) 

IAnoaratus & Eauiomenl • Reolace Enaine P79 

Aooaralus & Eauiomenl - Reolace Enaine P83 

IAnoaratus & Eql.ioment - Reolace Enaine P88 
light Vel*:les ·Used Transit Van· People 
Mover 
_ioht Vehicles· Van - Reo1ace Car 5 (1988) 

2004 2005 2006 2007 2008 
25 0 0 0 0 
25 0 0 0 0 
0 20 0 0 0 
0 0 45 0 0 
0 0 0 20 0 
0 0 0 20 0 
0 0 0 0 60 

106 0 0 0 0 
75 0 0 0 0 
0 1 200 0 0 0 

1,800 0 0 0 0 
0 8 700 0 0 0 

0 0 9,500 0 0 
0 0 0 3.000 0 

30 0 30 0 0 

250 0 0 0 0 

30 0 0 0 0 

0 100 0 0 0 

10 0 0 0 0 

1100 0 0 0 0 

0 0 0 1,100 0 

180 0 0 0 0 

485 0 () 0 0 

0 485 0 0 0 

0 0 0 0 485 

10 0 0 0 0 
60 0 0 0 0 

60% Road Offsite Scenario 
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"' (~ cf 2009+ w a: w a: -' a: 3: a: 0.. a: 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 () 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 () 0 0 0 0 0 0 

0 100 0 0 () 0 0 0 0 0 0 

0 100 0 0 () 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Deo't 
274 ES· Srnor. 
275 ES· sunnr. 
276 ES· srnor. 

2n ES· Suoor. 
278 ES· Suoor. 
279 ES· Suppr. 
280 ES· Suppr. 
281 ES· Smnr. 
282 ES· Sinor. 

283 ES - ~unnr. 

2&4 ES· srnor. 
285 ES-sunnr. 

286 ES· Smar. 
287 ES-Suoor. 

288 ES· Suoor. 
289 ES· Comm 

290 ES-Comm 
291 ES-Comm 

292 ES -Comm 
293 ES-Comm 
294 ES-Comm 
295 ES-Comm 
296 ES-EMS 
297 ES· EMS 
298 ES· EMS 
299 ES· EMS 
300 ES· Trainmg 

301 ES • Disaster 
302 RCMP 
303 RCMP 
304 RCMP 
305 RCMP 
306 RCMP 
307 RCMP 
308 RCMP 
309 RCMP 

Tax Supported (CPR) Projects 
(Amooots In S Thousands) 

Proiect 
Liaht Vehicles - ReolaCA Car 2 !199n 

x.111 Vehicles · R...,.,....A Car 31199n 
Joht Vehicles · Reolace Car 6 (1995) 
HazmaVRescue - Replace Rescue Truck HM1 
111990) 
New Brush Trucks 
Brush Truck· Replace 01 (1997) 
North Red Deer Station • Station 
North Red Deer Station • Enaine 
North Red Deer Station • Ambulance 
North Red Deer Station - Thermal Imaging 
Camera 
Thermal tmaaina Cameras (4) 
jorw Rescue Vehcle 

Heavy Rescue Equipmenl • Urban Rescue • 
IMlralk eouiDmenl 
PASS devices (2005 new standard) 
Self Contained Breathing Apparatus (SCBA) 
replacement • 25 sets 
BIMS • Radio Comnuter Cards 
Communication Room 
Expansionllmprovements 
UPS Svstem Uoorades 

4th Communications Position & Radio Console 
Mobile Emeroencv Communications Centre 
Rado Software svstem Uoorades 
Rado Console R"""""""'enl 
Electronic Patl&lll Care Reoort CPCR) oroiect 
Patient ,,vstem T rainsla s.muator 
MUtW- Ca,.u:urv lncodenl Resource 
FOM lnventorv Mo<lJle 
Traininn Facdrtv lmor011ements 
Emergency Manager (NOldication System) 

l<retates to BPFRl 
Male & Female Locker Rooms 
Male & Female Showers 
General Dutv Area • Main Floor 
Male & Female Washrooms· Main Floor 
Boiler 
Liahtino Retrol~ 
HOOhllQ 

Red UQnt Camera 

2004 2005 2006 2007 
0 0 0 40 
0 0 0 40 
0 0 0 0 

0 0 350 0 
150 0 150 0 

0 0 0 45 
100 1,350 0 0 

0 560 0 0 
0 130 0 0 

0 30 0 0 
0 0 0 0 
0 0 0 0 

40 40 0 0 
0 0 35 0 

150 0 0 0 
10 10 10 12 

40 0 0 0 
0 25 0 0 

0 0 80 0 
0 0 0 150 
0 40 0 0 
0 0 0 0 
0 50 0 0 
0 0 60 0 
0 0 0 60 

15 0 0 0 
50 50 50 50 

43 0 0 0 
0 50 0 0 
0 50 0 0 
0 70 0 0 

10 0 0 0 
50 0 0 0 
0 36 0 0 
0 0 48 0 

80 0 0 0 

60% Road Offsite Scenario 
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0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

40 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
120 0 100 0 0 0 0 0 0 0 0 0 
170 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
12 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

100 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 

50 0 100 0 0 0 0 0 0 0 0 0 

0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
0 0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 
310 ACMP 
311 ACMP 

312 Transit 
313 ArclVves 
314 Archives 

315 Comm Serv 
316 Normandeau 
317 Normandeau 
318 Normandeau 
319 Normandeau 

320 Normandeau 
321 Ltbrarv 
322 RPC 
323 RPC 

324 RPC 
325 RPC 
326 RPC 
327 RPC 
328 RPC 
329 RPC 
330 RPC 
331 RPC 
332 RPC 
333 RPC 
334 RPC 
335 RPC 
336 RPC 
337 RPC 
333 RPC 
339 RPC 

340 RPC 

341 RPC 
342 RPC 
343 RPC 

344 FCSS 

Tax Supported (CPR) Projects 
(Amounts in S Thousands) 

Proleci 
Red Liolll Camera lnstallatJOO • 4 snes 
Buildinn Issue 
Electric Ooo< Openers - Transtt Slorage 
·Buildio!l 
Mobile Shelvina - 2nd Storeroom 
Mobile/Cuslom Shelvlna 

HiQhwaY 2 Welcome SiQnaQe (North & Sooth) 
New Museum/ Archive DesiQn 
Musam Renovations/Replacement 
Re-roof section • Kerrv Wood Nature Centre 
Vinvt ~IOOOllO - KerYV Wood Nature Centre 

IAei>lace Furnaces · Kerry Wood Nature Centre 
10AAior RenovatJOOS - Dawe Branch 
Parks Relocatoon wrth PW 
Rotarv Park Plawround UPQrade 
Waskasoo Park Fac11ities Study (Bower Ponds 
& HeritaQe Ranch) 
Kinsmen Arenas • Oressina Rm Enlaroemt 
Recreation Centre Renovations 
Rec Centre Renovallons - Public Art 
Lion's CamPQround Expansion 
Dawe Cenlre Renovallons 
Lion's Camooround • uoorade Electrical 
Reoair Kinex Arena Rool 
Great Chief Park Fastbal t3 Retrofrt 
Normandeau Shetter Renovation 
HeritaQe Ranch Uttlrtv Connection 
A.L Gaetz Shetter Renovaboo 
New Indoor Ice Arena 
Rotary Park Securi1y Liahtina 
R"""'ce Bower Ponds FOl.lltain 
Cenotaph Rehabilrtation Program 
New Entrance Signs (2) • 67 St & Gaetz Ave 
North 
Oriole Park · Overdown & Oleander (includes 
Oriole Park plawround) 
Outdoor Business ID SIOn - CC 
Develop Rotary Park Stte 
Museum/ Archives RenovatlOllS for Golden 
Circle • <IA!tinn work 

2004 2005 2006 2007 2008 
256 0 0 0 0 

0 0 0 0 5,000 

20 0 0 0 0 
28 0 0 0 0 
0 24 0 0 0 

60 0 0 0 0 
235 250 0 0 0 

0 0 22,360 0 0 
25 0 0 0 0 
10 0 0 0 0 

16 0 0 0 0 
0 1,000 0 0 0 
0 0 6,000 0 0 

250 0 0 0 0 

65 0 0 0 0 
200 0 0 0 0 

4,090 1,000 0 0 0 
55 0 0 0 0 
0 0 0 0 1,500 

300 2,650 2,650 0 0 
0 0 0 65 0 

10 0 0 0 0 
200 0 0 0 0 

0 0 0 0 60 
0 0 0 0 390 
0 140 0 0 0 
0 0 0 0 5,000 

35 0 0 0 0 
14 14 0 0 0 
20 0 0 0 0 

120 0 0 0 0 

150 0 0 0 0 
25 0 0 0 0 
0 1 019 1 000 0 1,000 

0 0 100 0 0 

60% Road Offsite Scenario 
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~ 2009+ w a: w a: ..J a: 3: a: Q. a: 
0 100 0 0 0 0 0 0 0 0 0 

2,500 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 36 0 0 0 0 0 0 0 0 0 
0 55 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 82 0 0 0 0 0 0 0 0 0 
0 52 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 

0 50 0 0 0 0 0 0 0 0 0 
0 75 0 0 0 0 0 0 0 0 0 
0 83 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 25 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 50 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 20 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 () 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 () 0 0 0 0 0 54 10 0 0 0 0 0 0 
0 0 0 0 0 () 0 0 0 0 0 22 0 23 0 0 0 0 0 

0 0 0 0 0 () 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 13 0 0 5 0 0 0 0 4 
0 0 0 0 0 0 0 0 0 0 0 0 0 48 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 so 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 13 0 12 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 17 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 75 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 50 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 



Item Oeo't 

345 FCSS 

346 Comm Serv 
347 CitvClerk 
348 City Clerk 
349 CttvClerk 

350 CrtvClerk 

351 Crtv Clerk 
352 ITS 

353 ITS 

354 ITS 

355 ITS 

356 ITS 
357 ITS 
358 ITS 

359 ITS 

360 ITS 

361 ITS 
362 ITS 

363 ITS 

364 ITS 
365 ITS 
366 ITS 
367 ITS 

368 ITS 
369 ITS 

370 ITS 
371 ITS 

Tax Supported (CPR) Projects 
(Amooots in S Thousands) 

Proiect 
Muset.m/Arctwes Renovations for Golden 
Circle 
Golden Circle Renovatoons for Commlrity 
Centre 
Numberir1<11Pertinq Machine 
Folder Machine 
Mail Machine 
Audio/Visual equipment replacement • Wapiti 
Room 
Au<b'Visual equipment replacement • Crimson 
Star Room 
GIS Geooraonic Information 

lnfras1ructure Ma"""""'ent Svstem • GIS based 
Customer Acoess • Web Based Electrcnc 
Service Deliverv • POS 
Customer Access - Internet & Intranet 
Oevetooment 
Customer Access • IVR Interactive Voice 
Res""""" 
Customer Access • Kiosks 
Electronic Procurement 
Human Resource/Payroll Software 
Upqrade/Reptacement 

lns.-otlons & Uoenslno Annlk-.ation Upqrades 
Tax & Assessment SOltware 
Upqrade/Reolacament 
Field Automation • lns,_,,oons & L~ 
Field Automation • Emergency SeMCeS 
lnsoector 
Field Automation • Emergency Services Patient 
CareSvstem 
Field Automation • Assessors 
Cttizen Relatlonshio Manaaement 
Phone Svstem • MaJor Upgrade/Replace 
Electronic Records Mgmnl ·PC Docs SIW & 
Licenses 
Office Software • Major Upgrade 
ES Computer Based Training (CBT) 
Workstations 
CLASS e-Comect sohware 

2004 2005 2006 2007 2008 

0 0 0 2,500 0 

0 0 0 0 622 
16 0 0 0 0 
10 0 0 0 0 
0 27 0 0 0 

20 0 0 0 10 

0 0 0 0 10 
250 100 0 0 0 

0 500 0 0 0 

100 0 0 0 0 

0 75 0 0 0 

0 0 501 0 0 
0 0 100 0 0 
0 25 0 0 0 

0 0 0 250 0 

0 0 0 0 100 

0 0 250 0 0 
125 0 0 0 0 

100 0 0 0 0 

25 0 0 0 0 
75 0 0 0 0 
0 0 500 50 0 
0 0 0 0 500 

50 100 100 0 0 
0 0 0 300 0 

20 0 0 0 0 
28 0 0 0 0 

60% Road Offsite Scenario 
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0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 

0 100 0 0 0 0 0 0 0 0 0 
0 100 0 0 0 0 0 0 0 0 0 
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0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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BRedDeer 
Director of Corporate Services 

DATE: December 24, 2003 

TO: Mayor & City Councillors 

CC: Senior Management Team 

FROM: Director of Corporate Services 

SUBJECT: 2004 Operating Budget Information 

Attached for your Budget Binder (Section 4) is the following information: 

1. Budget Ranking Document 

This document is the "spreadsheet" that has been used in the last two 
budget sessions as a tool for budget debate. It was shown on the screen in 
the Council Chamber, and was modified as changes were made. 

This year we have put the categories in a slightly different order, and have 
included a one-page summary, that shows the total of each category. As 
in the previous years, we are showing the monthly municipal tax increase 
associated with each group of funding requirements. The percentage 
increase is also shown for Council's information. The public document 
will not have the percentage tax increase shown. 

One significant difference from 2003 is item #9 in the Base Section on page 
3. As a result of discussions at SMT, we have shown the additional tax 
revenue that would automatically be collected if the tax(mill) rate was not 
reduced. In 1993 the tax rate was 7.8 mills. This simply means that $7.80 
of tax would be paid for every $1,000 of assessed value. Therefore, the 
1993 "Sample House" valued at $103,433 paid taxes of $811 per year. That 
same house valued at $143,700 in 2003, would have paid $1,126 if the tax 
rate remained at the 1993 level. However, the tax rate has been lowered 
every year, giving a tax rate of only 5.9 in 2003, which resulted in only 
$846 in municipal taxes. During this same period the CPI rose over 27%, 
reducing the purchasing power of the tax collected to only $657. 

Given the many budget pressures facing the City over the next number of 
years, Council may wish to discontinue the practice of lowering the tax 
rate to offset the rise in property values. It is apparent that the projected 
"growth" taxes of 1.2 million (item# 8) are needed for growth costs, and 
therefore are not available to be allocated to inflation and new service 
costs. 
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BRedDeer 
Director of Corporate Services 

Fixing the tax rate at the 2003 level will bring in an additional $1.1 million 
in taxes, which is represents a 3% tax increase. The County of Red Deer 
has used this method in their 2004 budget process. The other levels of 
government do not normally reduce tax and other rates as wages and 
prices rise. As a result, they capture the inflation increases naturally 
without the media announcing a tax increase. 

Another major point of difference from the previous year is item number 
97 on page 7. The funding source for the additional 4 RCMP officers is the 
Tax Stabilization Reserve. As such, these officers have no impact on the 
budget or tax rate in 2004, but will impact the 2005 Base Budget as they 
come on stream. 

2. Major Impacts on Base Budget 

This one-page document is new to the budget process this year. It is a 
brief over-view of some of the major budget items. This list includes only 
items from the Base Budget section. It does not show the increased tax 
revenue offsetting. It is designed to give Council a snapshot of those 
expenditures for which actions have already been taken, or will be taken 
as a normal course of business. 

The categories are discussed below: 

Council Decisions 

These costs are based on decisions made by Council in the 2003 
budget process, for which critical actions have already been taken. 
For 2004, the entire amount of $676,270 is related to increased 
municipal staff and police officers. 

Council Strategies & Contractual Arrangements 

These are costs associated with strategies that Council has 
endorsed, that have not yet been implemented, such as the 
mandate for negotiating with the unions and a further 5 fire medic 
positions. The CUPE Job Evaluation Program review represents a 
major overhaul of a 20 year-old system of ranking positions. It is 
expected that this revamping of the system will have an impact of 
about $200,000 corporate wide, due mainly as a result of the 
recognition that the new system will give to those highly skilled 
technical staff that have been penalized by the existing system. 
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~Redbeer 
Director of Corporate Services 

External Sources 

These are costs that the City cannot control, such as RCMP contract 
costs and pension plan contribution rates. For example, as a result 
of a weak investment market over several years, earnings of the 
Local Authorities Pension Plan are down substantially. This 
decrease in revenue has necessitated increased contributions from 
both employees and employers, to maintain the solvency of this 
defined benefits plan. The portion shown is the employer's share. 

3. Property Tax History and Comparisons 

I have enclosed page 26 of the "2003 Residential Property Taxes and 
Utility Charges Survey" prepared annually by The City of Edmonton. It 
shows that Red Deer is the second lowest of the 25 Canadian cities 
included in the survey for combined municipal property taxes and utility 
charges. This has been consistent for many years, and once again 
confirms our strong position relative to other cities. 

Also included is a one-page summary entitled "Municipal Tax and 
Declining Purchasing Power", prepared by our City Assessor to 
demonstrate the loss of purchasing power as a result of reducing the tax 
rate each year during periods of inflation. The City Assessor has selected 
3 homes in Oriole Park that match the description of the "Sample Home" 
used in the Edmonton survey mentioned above. This allows us to have an 
average of 3 real properties that can be tracked in the Oty's assessment 
data. This document clearly demonstrates the impact of reducing the tax 
rate during prolonged periods of inflation. During the years 1993 to 2003, 
the Consumer Price Index (CPI) rose by over 27%, while our tax rate 
dropped by 25%. This combination has eroded the purchasing power of 
our tax base. 

4. Budget Messages 

This document is in a "printer friendly" format for Council's information. 
The formatted brochure will be available prior to when Administration 
meets with the media on January 8, 2004. It is at that time the media 
receives their budget binder, and have the opportunity to ask clarifying 
questions. 

3 



~RedDeer 
Director of Corporate Services 

As in past years, this document is designed as a tool for Council to use in 
explaining the budget pressures that the City is facing in 2004 and beyond. 
Given the number of critical messages that need to be dealt with, we have 
developed a more comprehensive brochure this year. 

After the budget is passed, a second brochure will be prepared setting out 
the approved Council budget strategy and highlights, as was done in the 
past two years. 

Please contact me at 342-8210 if you have questions. 

Rodney Burkard 

Attachments: 

• Budget Ranking Document 
• Major Impacts on Base Budget 
• 2003 Residential Property Taxes and Utility Charges Survey 
• Municipal Taxes and Declining Purchasing Power 
• Budget Messages 
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Original Section 4 - Page 1 

2004 Operating Budget Requirements - Summary 

SAMPLE HOME - 2003 Tax Year Assessment of $143,700 
55% of Red Deer homes are assessed at this value or lower 

I 2003 MONTHLY RESIDENTIAL TAXES MUNICIPAL ONLY $ 70.51 

LEGEND: REQUIRED 
MONTHLY 

B - Base Cl - Corporate Initiative TOTALS MUNICIPAL 
H- High Risk M - Medium Risk N - Nominal Risk TAX 

INCREASE 

12004 BUDGET CHANGES 

RANKED AS PART OF BASE I $ 2,091,599 I $3.941 

RANKED AS HIGH RISK 1$ 784,6161 $1.481 

RANKED AS MEDIUM RISK 1$ 651,590 I $1.231 

RANKED AS NOMINAL RISK 1$ 247,340 I $0.471 

I 
RANKED AS CORPORATE INITIATIVE 1$ 995,1951 $1.881 

RANKED AS ONE TIME $ -I $0.00 I 

GRAND TOTAL I $ 4, 770,340 I $9.00 I 

I 2004 MONTHLY RESIDENTIAL TAXES MUNICIPAL ONLY $ 79.51 

Tax increase calculated on projected tax base for 2004 of $37,425,375 

:xplanation of ranking categories - see following page 

I 
% 

TAX 
INC. 

REQ'D 

5.59o/3 

2.10%1 

1.75%1 

0.67%1 

2.66%1 

0.00%1 

12.77%1 
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Original Section 4 - Page 2 

Business Plan Funding Requirement Categories 

To support Council during budget debates, Senior Management Team sorts each Business Plan 
Funding Requirement (BPFR) into one of six categories. These categories act as a point of 
reference for Council when establishing priorities and assessing the possible impact of not 
funding any requirement. 

Ranking by Risk 

Senior Management Team ranks many of the BPFRs according to the risk they represent to our 
finances, to the organization, and to the community. This ranking system in no way reflects the 
importance of the service or requirement to the organization or community-it is solely an 
indication of the risk of not funding the requirement. 

High Risk 
"High Risk" requirements include those items that, if they are not funded, represent a significant 
and immediate risk to The City's finances, to the organization, or to the community. Deferring 
these items would lead to a decreased level of service or an increased future cost to The City in 
2004. In some situations the impact is already being felt. 

Medium Risk 
"Medium Risk" requirements are those items that pose a lesser degree of risk-that level of risk 
however, would rise in the future. Deferring these items may lead to a decreased level of service 
or an increased future cost to The City. 

Nominal Risk 
"Nominal Risk" requirements pose the least amount of risk. However, deferring any of these items 
may also lead to a decreased level of service or a certain amount of additional cost to The City in 
the future. 

Other Categories 

Base 
"Base" budget requirements are items that have been previously approved by Council, or items 
that are not within our control. Examples may include salary increases resulting from labour 
negotiations and full-year costs of items approved in the previous year. 

One-time Requirements 
"One-time" requirements represent a cost to The City in the current budget year only. Although 
they are not ranking according to risk, these items have been carefully reviewed and Senior 
Management Team supports their inclusion in the budget. 

Corporate Initiatives 
"Corporate Initiatives" are budget requirements that are essential in moving the organization in 
new directions. They represent an element of change. Corporate Initiatives are often closely tied 
with the initiatives and strategies included in The City's Strategic Plan. Each item must be 
debated on its own merit. 



Original Section 4 - Page 3 

2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAX 
E N B -Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES RANKED AS PART OF BASE 

1 B Com Srvs RDC Contribution reduction as paid in full (50,000) 
2 B Com Srvs River Bend Capital Improvements Reserve Transfer 50,000 

Street & Traffic Lights Electricity decrease as result of distribution 
3 B EL&P charge decrease (34,400) 

Increased revenue - Ambulance Servs/Dispatch/lnspection fees/Rental, 
4 B Emerg.Svcs net of increased expenses (59,553) 
5 B Emerg.Svcs Reversal of 2003 additional costs of hiring 5 new Fire Medics. (34,773) 

Additional Staffing- Half year funding for Fire Medics (5 FTE) ( 5 new 
6 B Emerg.Svcs hires per year up to and including 2007) 206,618 
7 B Eng. Svcs Field Service Staff - relocation operating costs 28,200 
8 B General Additional Tax Revenue as a result of growth (1,200,000) 
9 B General Additional Tax Revenue as a result of higher property values (1, 100,000) 

Capital Reserve contribution - 1 % to rebuild the City's Capital capacity. 
10 B General Year 3 of 8. 370,000 
11 B General Salary & Benefits Increases - Provided for in collective agreements, etc. 1,945,500 

Salary & Benefit Increase - Full Year Funding of Prior Year New 
12 B General Positions 285,000 

Provision for salary revisions resulting from replacement of 20 year old 
13 B General CUPE Job Evaluation Program 200,000 
14 B General Downtown Revitalization Reserve Transfer increase 30,000 
15 B General City Utility Municipal Consent Fee and Support Cost increases. (143,839) 
16 B General Reduction in Franchise Fee revenue from non-City utilities 75,000 

Reduction in transfer to taxation from the Water and Subdivision utilities 
17 B General Debenture paid off. 107,792 

Full year funding for 8 additional member ($391,270) and RCMP 
18 B Police Contract increase for 91 members ($340,249) 731,519 

Winter Road Maintenance (Sanding, Plowing, Removal, etc.) - Based 
19 B Public Wks on Five Year Average 110,000 
20 B RP&C Lions's Campground Playground Equipment, Washer & Dryers 45,000 
21 B RP&C Admissions & Registration Fees increase (26,928) 
22 B RP&C Trail Overlay for maintenance of trails. 20,000 
23 B Transit School District agreement - full year impact of 2003 agreement 63, 141 

CPI increase - Grants to Organizations and 2.8% on Materials & 
24 B Various Supplies and Contracted Services 382,146 
25 B Various Fleet Equipment Expense Increases absorbed in base budget 79,150 
26 B Various Changes that are net of other adjustments 12,026 

SUBTOTAL $ 2,091,599 $3.94 5.59% 
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2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAX 
E N B - Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES RANKED AS HIGH 
Contract Fee Appraisal Expertise to Defend and Prevent Non-

27 H Asmt & Tax Residential Assessment Appeal Losses. 5,000 
Staff Development and Succession Management Strategy to avoid 

28 H Asmt & Tax hiring additional staff for the next three years 18,000 
Legal Fees - The assessment valuation methodology and process is 
challenged more regularly, requiring an increased reliance on legal 

29 H Asmt& Tax council. 25,000 
30 H Emerg.Svcs Hazardous Materials Emerg. Response Training 10,000 
31 H General Insurance Cost Increase - Provision for 30% increase in costs. 135,000 

Additional Staffing - Inspections Supervisor (1.0 FTE) (full year funding-
32 H lnsp. & Lie. $40,000) 29,000 

Additional Staffing- Site Inspector (6 mth funding - $24,000, 9 mth 
33 H lnsp. & Lie. funding - $35,000, full year funding - $47,000) 24,000 

Records Clerks (1.25 FTE, full year -$45, 171 ), Records Management 
Analyst (1.00 FTE, full year - $52,884) could result in change in job 

34 H Leg. & Admin. classification for existing Records Information Officer 77,500 
Corporate Records Management Program - Electronic File Management 

35 H Leg. & Admin. software maintenance and ITS Support 25,000 
Additional Staffing- Records Clerk Support Staff (1.0 FTE) (full year 

36 H Eng. Svcs funding-$40,800) 31,200 
Additional Staffing- Records Clerk Support Staff (1.0 FTE) (full year 

37 H lnsp. & Lie. funding-$30,400) 22,800 
38 H Personnel Relocation Expenses - funding required to attract employees. 10,000 

Additional Staffing- Benefits & Payroll Administrator (from 0.8 to 1.0 
39 H Personnel FTE) (full year funding-$12,000) 9,000 

Additional Staffing- Special Constables (3.0 FTE) (full year funding-
40 H Police $180,000) 171,850 

Additional Staffing- Guards & Matrons (700 hrs) - required to cover 
41 H Police increases in prisoner hours 14,516 
42 H Police Additional Staffing - Guards & Matrons - Additional Cell Security 50,000 
43 H Public Wks Street & Curb painting 20,000 
44 H RP&C Additional Staffing - Casual staffing for new wristband program 20,300 

Additional Casual Staffing - Collicutt Centre waterslide attendants during 
45 H RP&C peak usage. 10, 100 
46 H RP&C Activity Centre operational funding for two new Community Associations 8,500 
47 H RP&C Activity Centre I Community Associations operating grant increase 33,750 
48 H Transit Under funded Personnel Expenses 9,300 
49 H Various Fleet Equipment Expense Increases - Over Base Budget 24,800 

SUBTOTAL $ 784,616 $ 1.48 2.10% 
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2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAX 
E N B -Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES RANKED AS MEDIUM 

50 M Archives Minor Equipment, Supplies & Training 10,800 
Multiple Regression Analysis (MRA) - training on how to develop 

51 M Asmt & Tax Valuation Model, departmental strategy to avoid additional staff 10,000 
Multiple Regression Analysis (MRA) - Property characteristic cleaning 

52 M Asmt& Tax and development of Valuation Model (see# 51 above) 15,000 

53 M Com Srvs Cultural Groups Fee for Service - Special Event Funding 18, 170 
54 M Com Srvs Cultural Groups Fee for Service - General Funding 23,980 

Additional Staffing- Parkland Community Planning Services (0.5 FTE) 
55 M Com Srvs (full year funding $39,900) 29,900 

56 M Land & ED Additional Staffing- Clerical Staff (0.5 FTE) (full year funding) 10,455 

57 M Police Additional Staffing- PIRS I CPIC Clerk (1.0 FTE) (full year $47,818) 40,900 

58 M Police Additional Staffing- Watch Clerk (1.0 FTE) (full year funding $47,818) 40,900 

59 M Police Building Maintenance 23,000 
Additional Staffing - Clerk Steno (0.5 FTE $26, 205 subsidized by 

60 M Public Wks Utilities-full year funding) 10,593 

61 M PublicWks Spring clean up 50,000 

62 M PublicWks Street Sweeping 20,000 
Subdivision Enhancement Program in older, established 

63 M RP&C neighbourhoods. 17,000 
64 M RP&C Additional Staffing - Parks Labourer II (1.0 FTE) (full year $57,600) 43,000 

Additional Staffing - Marketing /Promotions Coordinator (1.0 FTE) (full 
65 M RP&C year funding -$54,700) 46,000 

Additional Staffing- Culture Staff Programmer (0.5 FTE) (full year 
66 M RP&C funding - $27,200) 22,000 

67 M RP&C Culture Administration operating increase 6,400 

68 M RP&C City Participation in Centre Fest 10,000 
Additional Staffing - Community Programmer (0.5 FTE for 9 mths) (full 

69 M RP&C year funding - $26,450) 20,000 
70 M RP&C Additional Staffing- morning cashier @ Rec/Dawe Pools (full year) 24,600 

71 M RP&C Funding for maintenance of new parks, and IMP top up 131,292 

72 M Soc. Plan. 10th Bus Operating Expenses (full year funding - $51,600) 17,200 
Extend Dispatch hours from 20 to 35 & retain full driver staff during 

73 M Soc. Plan. Summer 10,400 

SUBTOTAL $ 651,590 $ 1.23 1.75% 



Original Section 4 - Page 6 

2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAX 
E N B -Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES RANKED AS NOMINAL 
Additional Staffing- Archives Technician (0.5 FTE) (full year funding-

74 N Archives $22,081) 16,600 
75 N Emerg.Svcs Emergency Manager {Telus Notifications System) 15,700 
76 NIT Svcs Microsoft Premier Support Contract 18,540 
77 N Public Wks Downtown Snow Removal 150,000 

Additional Staffing- Admin Clerk (from 0.5 to 1.0 FTE) (full year funding-
78 N RP&C $16,680) 12,500 
79 N Transit Later Sunday I Holiday Service (Full year funding - $53,500) 17,500 
80 N Treasury Additional Staffing - Switchboard (0.5 FTE) (full year funding-$22,000) 16,500 

SUBTOTAL $ 247,340 $ 0.47 0.67% 
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2004 Operating Budget Requirements 

I R LEGEND: REQUIRED % 
T A MONTHLY TAX 
E N B - Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES RANKED AS CORPORATE INITIATIVE 
Additional Staffing - Web Services Support Position (1.0 FTE} (full year 

81 Cl City Mgr funding-$56,000) 47,000 
82 Cl Emerg.Svcs Injury Prevention Programs - Risk Watch 15,000 
83 Cl Emerg.Svcs Fleet Financing 116,000 

Additional Staffing- Part Time Accounting Staff (500 hrs) ($10,000 
84 Cl Eng. Svcs recovered from projects) 0 

Tax Stabilization Reserve - Target draw is $750,000 - Current draw is 
85 Cl General $1,350,000 0 
86 Cl General Subdivision Fund - Replacement of Investment Income 100,000 

Cost of allowing credit card payments of city services except for taxes 
87 Cl General and land purchases, impact on utilities is $35,000. 10,000 

Additional Staffing- GIS Technical Analyst (1.0 FTE) (full year funding -
88 Cl IT Svcs $60,000) - continued roll-out of approved GIS strategy 35,000 

Council Representation - at events, meetings or membership on a 
89 Cl Leg. & Admin. committee of a national and/or provincial association, I.e. FCM 10,000 
90 Cl Leg. & Admin. Additional Staffing - Committee Secretarial Assistant - (15 hrs/week) 17,795 

Census Workers - move from contract to City employees ($3,500), 
91 Cl Leg. & Admin. cover projected population growth expenses ($4,200) 7,700 
92 Cl Personnel Competency Development Program 25,000 
93 Cl Personnel Management Team Development 10,000 
94 Cl Personnel Safety Promotion 18,000 

Red Light Camera Installations - Operating component required if Major 
95 Cl Police Capital request approved. 24,700 

Crime Prevention Analysis - to deter criminal activity through 
96 Cl Police environmental design 15,000 

RCMP Members (4 FTE} - Addition of 4 members to a total 
establishment of 95 members, as approved by Council Feb. 10, 2003. 
Funding will be drawn from the Tax Stabilization Reserve as required in 

Cl Police 2004. 0 
RCMP Members (4 FTE) - Addition of 4 members to a total 
establishment of 99 members. Funding will be drawn from the Tax 

97 Cl Police Stabilization Reserve as required in 2004. 0 
98 Cl RP&C Urban Forest Wildfire Mgmt Plan 25,000 

Infrastructure Maintenance - Parks Facilities & Maintenance and 
99 Cl RP&C playground CSA upgrades. 45,000 

100 Cl RP&C Security Service for City Rec, Parks & Culture Facilities 43,000 
101 Cl RP&C Care for Adults - adult subsidy program 8,000 
102 Cl RP&C Care for Families - augments Care for Kids subsidy program 10,000 
103 Cl RP&C Infrastructure Maintenance - Rec & Culture Facilities 25,000 
104 Cl Transit Terminal Security - Commissionaire Service 25,000 

Additional Service to Neighborhoods/Service Areas (Full year funding -
105 Cl Transit $959,000) 363,000 
106 Cl Various Debenture Payment - expired debenture payments (75,000) 

Debenture Payment - expired debenture payments applied to Capital 

107 Cl General Project Reserve 75,000 
SUBTOTAL $ 995,195 $ 1.88 2.66% 
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2004 Operating Budget Requirements 

I R LEGEND: REQUIRED o/o 
T A MONTHLY TAX 
E N B - Base Cl - Corporate Initiative TOTALS MUNICIPAL INC. 
M K DEPT H- High Risk M - Medium Risk N - Nominal Risk TAX REQ'D 

# INCREASE 

2004 BUDGET CHANGES - ONE TIME 

108 Com Srvs Contract Resources 75,000 
109 Com Srvs RD Visitor & Convention Bureau - Establish administrative system 15,000 
110 Com Srvs Waskasoo Park Interpretive Master Plan Update & revision 25,000 
111 Com Srvs Riverbend Recreation Area Review 35,000 
112 Corp. Svcs Consulting Services - Identify & Analyze Risk Issues 25,000 
113 Emerg.Svcs Succession Plan Staff Increases 36,250 
114 Eng. Svcs Consulting Service - retention of technical expertise in legal disputes 15,000 
115 lnsp. & Lie. Comprehensive Review of Permit Fees & Charges 10,000 

Election Costs: increases in voting stations, ballot printing, and the 
116 Leg. & Admin. upgrading of the ballot counting equipment & software. 58,846 
117 Personnel Strategic Corporate HR Plan 35,000 
118 Personnel CUPE Job Evaluation Program Implementation - Contractual 10,000 

Enhanced Policing - maintain visible presence & prevent escalation of 
119 Police disorderly conduct. 140,000 
120 PublicWks Public Awareness of Worker Safety 25,000 

Department Organizational Review ($50,000 with $10,000 from existing 
121 PublicWks budget and $40,000 paid by utilities) 0 
122 RP&C RPC Program Fees & Charges review 6,000 
123 RP&C CLASS Leisure Programs 5.0 Upgrade - Staff Training 6,000 

Contract professional expertise to study and report on major areas 
needing review including: electronic banking, investment policy and 
strategy, development agreements and contract documents and 

124 Treasury processes, and infrastructure accounting and reporting. 75,000 
125 General Draw from Tax Stabilization Reserve to cover one time funding items (592,096) 

SUBTOTAL $ - $ - 0.00% 



Major Impacts on Base Budget (See Note 1) 

2004 Operating Budget 

Council Decisions 
RCMP - Full Year Funding - 8 Officers added in 2003 
Fire Medics -Full Year Funding - 5 fire medics added in 2003 
Full Year Funding for all other staff hired in 2003 

Sub-Total 

Council Strategies & Contractual Arrangements 
Salary & Benefit Increases on Existing Staff 
Fire Medics - Additional 5 for 2004 - 50% costing 
Provision for CUPE Job Evaluation Program Review & Implementation 
1 % Capital Levy to build up Capital Projects Reserve 
CPI increase; materials, supplies, services & grants to organizations 

Sub-Total 

External Sources 
RCMP - 4% Contract Rate Increase (91 Officers @ $3,739) (See note 3) 
Pension Rate(LAPP) increase due to weak investments; Employer's Share 

Sub-Total 

Grand Total 

Note 1 : These are the major costs that result from prior decisions, 
Council strategies, contractual arrangements and external sources 

Note 2: 1% Tax increase is approximately $370,000 

Note 3: 2003 RCMP rate per officer was $95,065. 2004 is $98,804 

Prepared by Rodney Burkard 
22-Dec-03 

$ 

Cost 

391,270 
138,564 
146,436 

676,270 

1,585,000 
206,618 
200,000 
370,000 
382,146 

2,743,764 

340,249 
225,000 

565,249 

3,985,283 

o/o Tax 

Increase 
(Note 2) 

1.06 
0.37 
0.40 

1.83 

4.28 
0.56 
0.54 
1.00 
1.03 

7.42 

0.92 
0.61 

1.53 

10.n 



2003 Residential Property Taxes and Utility Charges Survey 
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House in 2003 - Canadian Cities 
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(2) The sarrple house is defined as a 25-30 year-old detached 3-becroom rungalow with a main floor area of 1,200 
square feet finished full basement and a double car garage, on a 6,000 square foot lot 
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The City of Red Deer 
Municipal Taxes and Declining Purchasing Power 

Assessed Value 

Average Assessed Tax Rate Tax Levy Purchasing 
*Sample *Sample *Sample Value of *Sample Excluding Excluding CPI Power of 

Tax Year Property #1 Property #2 Property #3 Properties Education Education$ Rate% Property Tax $ 

1993 105630 100110 104560 103,433 7.8370 811 1.2 811 

1994 not available not available not available not available 7.8630 not available 1.4 not available 

1995 not available not available not available not available 7.6510 not available 2.3 not available 

1996 not available not available not available not available 7.1100 not available 2.2 not available 

1997 108,800 110,000 110,900 109,900 6.3520 698 2.1 645 

1998 108,800 110,000 110,900 109,900 6.3830 701 1.1 641 

1999 128,500 129,700 131,200 129,800 5.9980 779 2.4 695 

2000 134,400 128,200 131,100 131,233 5.9690 783 3.5 675 

2001 139,000 133,700 136,600 136,433 5.7960 791 2.3 666 

2002 141,600 134,900 137,700 138,067 5.8240 804 3.4 655 

2003 148,900 139,700 142,500 143,700 5.8885 846 5.1 657 

*Sample properties are from Oriole Park -1,200 sq. ft., bungalow, finished basement, 25-30 years old, detached garage, on a 6,000 sq. ft. lot. 
Sample property characteristics based on the "Residential Property Taxes and Utility Charges Survey" requirements conducted by the City of 
Edmonton. 

Prepared By: Assessment and Taxation Services 
Date: December 24, 2003 



Budget Messages 2004-Printer Friendly Version 

Budget2004 
Exciting Opportunities, Tough Choices 

For the past several years, rapid growth has been inching Red Deer closer to an 
exciting new stage in our development-from the realm of a small city, to that of 
a complex urban community. 

The issues, challenges and opportunities that will be debated in the 2004 budget 
will make it clear that Red Deer is no longer teetering on the brink of "big city­
hood." Rather, we have taken a definitive step into the heart of it. 

(Sidebar chart) 

Population Growth 

1998 1999 2000 2001 2002 2003 

Chart caption: Red Deer's population has experienced a rate of growth 
unprecedented since the 1970s-an increase of 21 per cent in six years. 

Becoming a more complex community has tremendous advantages. We now 
have the opportunity to work in more industries, educate ourselves in more 
disciplines and receive more services right here in Red Deer. As a thriving 
community we are expecting, and receiving, more choices and more 
opportunities. 

At the same time, however, our more complex community has different 
municipal needs-big city needs such as additional social housing options and 
increased police and emergency services. Needs that cost money, and needs 
that despite careful planning, cannot be provided for overnight. 

During the 1990s, we prided ourselves on keeping taxes as low as possible. This 
strategy has given us the second lowest combined property tax and utility 
charges of major Canadian cities. 

During the past few years, while we have continued to focus on keeping taxes as 
low as possible, we have also begun to gear up for impending challenges. 

I 
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Challenges such as our increasingly complex society as well as our aging and 
maximized infrastructure. 

With the importance of maintaining a safe and secure community solidly in our 
minds, we have begun increasing the number of firemedics and police officers. 
We are also continuing to dedicate a one per cent tax increase to offset our 
looming infrastructure crunch. 

But these measures are not enough. We need to do more. 

The City's challenges are beginning to impact our budget in a more immediate 
way. Particularly since other factors are widening the gap between our revenues 
and expenditures-factors that include declining provincial support, an 
inadequate funding system, and increasing service expectations. 

Together, the combined impact of these issues signal a new stage in our 
development-a new stage that requires a refined financial strategy. 

While Budget 2004 is the toughest budget we have seen in recent history, careful 
planning and thoughtful investment will see us through this period of transition 
and allow us to embrace the opportunities that come with growth. 

An Enviable Position 

Despite the challenges that come with growth, Red Deer continues to be in a 
strong financial position. 

Red Deer's debt is the lowest of Alberta's eight largest cities. Red Deer also 
boasts the second lowest combined property tax and utility charges of major 
Canadian cities. 

In 2003, the municipal portion of the residential property tax bill for a sample 
home* valued at $143,700 was $846-up only $35 from ten years ago. When you 
consider the loss in purchasing power, municipal taxes have actually decreased 
by $154, or 19 per cent. in ten years. 

Average household incomes in Red Deer, on the other hand, have been steadily 
rising-from about $43,700 in 1990, to $60,372 in 2000. This is equivalent to about a 
38 per cent increase. 
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Samele Home* 1993 1997 1998 1999 2000 2001 2002 2003 
Assessment Value $103.433 $109,90 $109,90 $129,800 $131.233 $136.43 $138,06 $143,70 

0 0 3 7 0 
Municipal Tax $811 $698 $701 $779 $783 $791 $804 $846 
Purchasing Power $811 $657 
of Tax 

Purchasing Power$ Decrease from -$154 
1993 

Purchasing Power 3 Decrease -193 
from 1993 

But The City's finances are not the only reason we are in an enviable position. A 
recent report by TD Economics cites the Calgary-Red Deer-Edmonton Corridor as 
the only Canadian economic region to reach a United States level of wealth 
while preserving a Canadian-style quality of life. 

Our location in the middle of that corridor provides us with enormous 
opportunity. The City is enthusiastically taking hold of that opportunity by 
participating in several projects such as the development of a regional water 
strategy, providing 9-1-1 services to the region, and lending our hands to 
cooperative efforts such as the Central Alberta Economic Partnership. 

We are ensuring a stable future by positioning ourselves as the heart of a very 
prosperous and well-developed region. 

*The sample home is an older three-bedroom bungalow with a double garage. Fifty-five per cent 
of Red Deer homes are assessed at this value or lower. 

Demands on the 2004 budget 

Revenues have not kept pace with the demands before us. 

• Declining Provincial and Federal Funding 
Municipalities across the country have been grappling with the same issue and 
voicing the same concern-the municipal funding structure has not changed to 
reflect the new balance of municipal, provincial and federal responsibilities. 
While municipalities are providing more services to a larger percentage of the 
population, we are getting a smaller share of taxes and other revenues. 

In 2002, The City of Red Deer received almost $3.8 million less in provincial 
operating grants than in 1989. When inflation and population growth are taken 
into account, it amounts to a $9 .4 million decrease in purchasing power. The 
decline in capital grants is even more significant-from $14 million in 1989, to $5. l 
million in 2002. Again, considering inflation and population growth, that is a 
decrease of just under $20 million. 
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Red Deer's Declining Provincial Capital Grants 

15,000,000 

10,000,000 

1--Provincial Grants I 
5,000,000 

0 

g,°-' e"' e"' e" ~ e°-' s::i"' ..._OJ ..._OJ ..._OJ ..._OJ ..._OJ ..._OJ '1'(3 

• Absorbing Inflation Not Sustainable 
While we have designed utility rates and set user fees to keep up with inflation, 
we have not allowed our tax rate to do the same. 

Assessment increases can come from two sources-new properties (growth) and 
increased property values. The City collects additional revenue when new 
homes and buildings are constructed. The City, however, has historically chosen 
not to collect the additional tax revenue that results from rising property values. 

Although property values rise naturally with inflation and with demand, we have 
reduced our tax rate to accommodate for these increases. Essentially, The City is 
absorbing the cost of inflation. This practice puts incredible pressure on The City's 
finances. 

In the past, The City has been able to accommodate this practice by using the 
increased revenue gained through new properties to offset the cost of inflation. 
However, in the face of extended rapid growth, when services must be provided 
to additional neighbourhoods year after year, new property tax revenues 
cannot continue to be used to subsidize inflationary operating costs and new 
service demands. 

10 
8 
6 
4 

2 
0 

Declining Municipal Tax Rate 

-+-Municipal Tax 
Rate in Mills 

Chart caption: The City's tax rate is lower than in 1993. 

Provincial and federal governments receive their income through many sources 
including income tax, other taxes and royalties. They do not, however, normally 
decrease their tax rate as wages and prices rise. 
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• Reliance on Short-term Funding Sources 
In the interest of keeping taxes as low as possible for as long as possible. The City 
of Red Deer has been relying on some revenue sources that will not be there in 
the long run-sources such as interest from the land reserve. 

Rapid growth has demanded that The City develop additional industrial land far 
earlier than was originally planned-as early as 2006. That means the interest 
generated from our land reserve will no longer be available to supplement our 
operating fund. 

It is also possible that uncertainties in the energy market may impact revenue 
from The City's electric utility. 

Growth costs money. 

Growth is continuing to impact every corner of our organization-from more 
requests for service at many of our counters, to the need to extend services to 
new neighborhoods. 

Providing for growth is costly. For example. public transportation systems 
throughout the province generally recover less than 50 per cent of the cost of 
transit service through fares. The remainder of the cost is funded through taxes 
and grants. When transit service is extended to new areas, the cost to the 
taxpayer goes up and the overall recovery rate drops until ridership becomes 
established. 

Add to additional transit service-new fire halls. firemedics and emergency 
equipment; more police officers; additional recreation facilities; extended roads 
to plow and maintain-and you can begin to see that growth does not pay for 
itself. 

Personal safety and security concerns are on the rise. 

Red Deer's growth and changing social fabric continues to affect the need for 
additional policing and emergency services resources. Calls to our emergency 
services stations have increased by approximately 40 per cent in the past five 
years. Meeting our emergency response targets given the increase in the volume 
of calls. as well as the larger territory. requires additional firemedics, equipment, 
and stations. 

Police services face similar challenges. Calls for police service have increased 
significantly. Compounding the increase in the volume of calls is the increasing 
complexity of crime in our community. As police resources continue to be pulled 
away to deal with more complex crime issues-some of which have increased 
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by more than 50 per cent since 2001-less time is available to respond to 
neighbourhood concerns. 

Infrastructure needs have outstripped our resources. 

"Infrastructure" refers to the tangible assets within our community-roads, 
buildings, parks, bridges, and equipment like ambulances, fire trucks and buses 

Rapid growth puts pressure on our infrastructure in terms of increased need for 
maintenance and shortened timelines for development. 

For example, as more people use our roadways, more stress is put on roads 
resulting in the need for increased maintenance. If maintenance is postponed, 
we risk a higher long-term cost as the road may have to be rebuilt. 

During the last period of significant growth in the 1970s and 1980s, we made 
several substantial investments in our community. The result was the 
development of some of the facilities that hold an important place in our city­
facilities such as Waskasoo Park, the Museum, the Recreation Centre, and the 
GH Dawe Centre. These facilities, and several others, are reaching a critical point 
in their lifespan. 

Aging infrastructure, coupled with the capital pressures resulting from growth, is 
making it clear that our capital requirements have outstripped our capital 
resources. Over the next ten years, we estimate that Red Deer will need 
approximately $500 million to meet all of our capital requirements. Our projected 
funding falls $100 million short of that target. 
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Service expectations are increasing. 

In our fast-paced society, citizens want increased convenience both in how they 
conduct their business with The City and the amount and type of information 
they request. Increased expectations range from the ability to accept credit 
card payments for a wider variety of City services, to the ability to access more 
City records, faster. 

The City's Web site is another example. Since May 2002, visits to the site have 
more than doubled. More visitors, however, are leading to more requests for 
online services. Citizens want the convenience of conducting business and 
gathering customized information online. 

Key factors driving the 2004 budget 

Financial Strategies 
• Reduce reliance on interest generated from land reserve 
• Continue with one per cent capital levy to help address future capital 

shortfall 
• Consider maintaining tax rate from year to year as part of base budget 

Growth Costs 
• Extend transit service to new neighbourhoods 
• Maintain road sanding and spring clean-up in growing community 
• Uphold parks maintenance guidelines in new areas 
• Improve records management to respond to growing community and 

growing number of files 
• Upgrade and widen designated roads 
• Add North Fire Hall in 2005 

Personal Safety and Security 
• Increase emergency services to respond to growing community-five new 

firemedics and emergency services equipment including ambulances and 
pumpers 

• Increase and enhance police services-full-year funding for the eight police 
officers added in 2003; four new police officers in 2004; and additional guards 
and matrons, bylaw officers and support personnel 

• Improve security in our parks, at community events and at the Transit Terminal 

Infrastructure Maintenance and Upgrades 
• Renovate and upgrade Recreation and GH Dawe Centres 
• Upgrade Water and Wastewater Treatment Plants 
• Overhaul Museum in 2006 
• Upgrade parks and playgrounds 
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Increased Service Expectations 
• Expand web services and bill payment options 
• Offer online registration for Recreation, Parks and Culture programming 
• Ensure City services are widely accessible through additional "Care for Kids" 

and "Care for Families" funding 

Price Increases 
Some City costs have risen faster than the Consumer Price Index. 
• Accommodate higher pension contributions caused by weak investment 

market 
• Address higher insurance premiums 
• Cover increased electricity and gas costs impacting everything from our city 

facilities and buildings to our streetlights 
• Accommodate salary increases resulting from inflationary increases and 

labour negotiations 

Budget 2004 Forces Tough Choices 

In the face of these challenges-many of which we have been confronting for 
some time-The City has learned how to be creative in how it delivers its services. 
We have found, and continue to look for, efficiencies. It is increasingly clear that 
we cannot continue to cope with growth and inflation within existing resources. 

Many of The City's resources are stretched beyond capacity and new strategies 
are required. When any successful business expands during a cycle of growth, it 
has to invest in its future. It has to incur upfront costs to achieve long-term 
benefits. The City of Red Deer is no different. 

We are hopeful that actively lobbying senior levels of government will eventually 
lead to a new financial deal for municipalities. But even if a new deal comes, 
The City will still have to consider alternate financial strategies-strategies that 
may include taking on long-term debt, increasing taxes, and decreasing service 
levels. 

It will take several years to adjust to the needs of our increasingly complex 
community, cope with declining funding sources, address infrastructure 
requirements and catch-up from the last several years of rapid growth. In the 
meantime, if significant budget requirements do not receive funding, we will be 
exposed to a higher degree of risk in how we budget, plan, and administer our 
operations. 
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As the 2004 budget debate unfolds, one thing is certain. We will be forced to 
answer tough questions and make even tougher decisions. 

• How do we balance the need for increased police and emergency services 
with the need for other services? 

• Do we maintain our Transit service standards and extend bus service to 
eligible new subdivisions? 

• What level of investment is right for our community infrastructure? 
• What is the right balance between building-up reserves to fund capital 

projects and using debt? 

While keeping up with growth is a challenge, growth also signifies a thriving 
community filled with tremendous opportunity. Careful planning will see us 
through this transition as we embark on an exciting new chapter in Red Deer's 
history. 
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BUSINESS PLAN FUNDING REQUIREMENTS INDEX 
2004-2006 DEPARTMENT SUBMISSIONS 

Section 5 - Page 1 

Incremental Requirements Sec.4 

Department/Description 2004 2005 2006. Item# 

General (Taxation and Other): 
Credit Card Payment Options 45,000 40,000 40,000 87 

Credit Card Payment Options - Funding from Utilities (35,000) (30,000) (30,000) 87 

Community Services Directorate: 
Economic and Quality of Life Benefits Study 25,000 (25,000) 126 

Contracted Resources 75,000 (75,000) 108 

Additional Staffing - Archives Technician (0.5 FTE) 16,600 5,481 74 

Archives Minor Equipment & Supplies 10,800 2,000 2,000 50 

Community Services - General: 
Visitor &Convention Bureau - Agency Administrative System 15,000 (15,000) 109 

Waskasoo Park - Interpretive Master Plan 25,000 (25,000' 110 

Riverbend Golf Course - Consultant Research 70,000 (70,000) 111 

Riverbend Golf Course - Funding from RBGC (35,000) 35,000 111 

Cultural Groups Fee for Service - General Funding 23,980 24,700 54 

Cultural Groups Fee for Service - Special Event FundinQ 18,170 18,170 53 

PCPS - Additional Staffing - Clerical (0.5 FTE) 29,900 10,000 55 

Police: 
Additional Staffing - Special Constables (3.0 FTE) 137,350 42,650 40 

Special Constables (3.0 FTE)- Workstation & Equipment 34,500 (34,500) 40 

Additional Staffing - PIRS I CPIC Clerk (1.0 FTE) 35,900 11,918 57 

PIRS I CPIC Clerk (1.0 FTE) - Workstation & Equipment 5,000 (5,000) 57 

Additional Staffina - Watch Clerk (1.0 FTE) 35,900 11,918 58 

Watch Clerk (1.0 FTE) - Workstation & Equipment 5,000 (5,000) 58 

Enhanced PolicinQ 140,000 (140,000) 119 

Additional Staffing - Guards & Matrons - (700 hours) 14,516 41 

Additional Staffing - Guards & Matrons -Additional Cell Security 50,000 42 

Crime Prevention Analvsis 15,000 96 

BuildinQ Maintenance 23,000 59 

Red Light Camera Installations - Operatina Contract 24,700 95 

Recreation, Parks & Culture: 
Culture Administration operating increase 6,400 67 

Additional StaffinQ - Culture Staff Programmer (0.5 FTE) 20,000 7,200 66 

Culture Staff Programmer (0.5 FTE) - workstation 2,000 (2,000) 66 

Centre Fest - Citv Participation 10,000 68 

Additional StaffinQ - Communitv Programmer (0.5 FTE) 20,000 6,450 69 

Care for Adults - adult subsidy proaram 8,000 2,000 101 

Care for Families 10,000 102 

Additional StaffinQ - Marketing /Promotions Coordinator (1.0 FTE) 41,000 13,700 65 
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BUSINESS PLAN FUNDING REQUIREMENTS INDEX 
2004-2006 DEPARTMENT SUBMISSIONS 

Section 5 - Page 2 

Incremental Requirements Sec.4 
Department/Description 2004 2005 2006 Item# 

Marketing /Promotions Coordinator (1.0 FTE) - workstation 5,000 (5,000) 65 
Security Service - Parks & Facilities 43,000 100 
RPG Proaram Fees & Charges review 6,000 (6,000) 122 
CLASS Leisure ProQrams 5.0 UpQrade - Staff TraininQ 6,000 (6,000) 123 
Additional Staffing - Admin. Clerk (from 0.5 to 1.0 FTE) 12,500 4,180 78 
Infrastructure Maintenance - Rec & Culture Facilities 25,000 25,000 103 
Additional Staffing - morning cashier @ Rec/Dawe Pools 24,600 70 
Casual staffing for new wristband proaram (1.02 FTE) 20,300 44 

Additional Staff - Collicutt Centre waterslide attendants (0.40 FTE) 10,100 45 
Community Association I Activity Centre operating grants 33,750 47 
Communitv Association operational funding (2 centers) 8,500 46 
Fleet Equipment Expense Increases 8,000 49 
New Park Facility Maintenance 45,912 71 
Satellite Shop - Dairyworld Site for Parks Landscape Mtn 15,865 26 
Parks Maintenance of new areas 45,380 71 
Urban Forest Wildfire MQmt Plan 25,000 98 
Subdivision Enhancement Proaram 17,000 63 
Additional Staffing - Parks Labourer II (1.0 FTE) 43,000 14,600 64 
Downtown Park Plaza Maintenance 15,000 71 
Infrastructure Maintenance - Parks Facilities & Parks Maintenance 45,000 25,000 99 
Outdoor Rink Maintenance 25,000 71 

Social Planning: 
Fleet Equipment Expense Increases 16,800 49 
Additional Staff • increase CAB dispatch hours and summer month hours 10,400 73 
Citizen Action Bus 10th bus operatinQ expenses 17,200 34,400 72 

Transit: 

Under funded Personnel Expenses 9,300 48 
Terminal Security - Commissionaire Service 25,000 104 
Later Sunday I Holiday Service (Full year cost $53,500) 17,500 36,000 79 
Additional Service to Neighborhoods/Service Areas 363,000 596,000 105 

Corporate Services Directorate: 

Consulting Services - lndentify & Analyze Risk Issues 25,000 (25,000) 112 

Assessment and Tax: 
Legal Fees 25,000 29 
Contract Fee Appraisal Expertise 5,000 27 
Multiple ReQression Analysis 10,000 51 
Multiple Regression Analysis 15,000 (15,000) 52 
Staff Development and Succession Management Strategy 18,000 28 
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Section 5 - Page 3 

Incremental Requirements Sec.4 

Department/Description 2004 2005 2006. Item# 

Information Technology Services: 
Microsoft Premier Support Contract 18,540 76 

Additional Staffing - GIS Analyst (1.0 FTE) (half year funding) 30,000 30,000 88 

GIS Analyst (1.0 FTE) - workstation 5,000 (5,000) 88 

Legislative and Administrative Services: 
Council Representation 10,000 89 

New Councillor Election Requirements 3,000 (3,000) 116 

Additional Staffing - Committee Secretarial Assistant (0.2 FTE) 17,795 90 

Census Workers Additional Funding 7,700 91 

Election Advertising 25,000 (25,000) 127 

Corporate Records Management Program 

Additional Staffing - Records Management (2.25 FTE) 89,000 29,628 34,11 

Records Management - workstation 4,000 (4,000) 34 

Additional Staffing - Records Clerk (1.00 FTE) 31,200 9,600 36 

Additional Staffing - Records Clerk (1.00 FTE) 22,800 8,600 37 

Software Maintenance & Personnel Support 25,000 11,000 14,000 35 

Treasury Services: 
Additional Staffing - Switchboard (0.5 FTE) 16,500 5,500 80 

Contracted Services I Expertise 75,000 (75,000) 124 

Emergency Services: 
Succession Plan Staff 36,250 (36,250) 113 

Injury Prevention Programs - Risk Watch 15,000 82 

Fleet Financing 116,000 45,000 46,000 83 

Hazardous Materials Emergency Response Training 10,000 30 

Emergency Manager (Telus Notifications System) 15,700 75 

Engineering Services: 
Contracted Services - Examination and Trial 15,000 (15,000) 114 

Additional Staffing - Accounting (500 hours) 10,000 84 

Additional Staffing - Accounting (500 hours) Recoverv (10,000) 84 

Field Service Staff - relocation operating expenses 28,200 7 

Inspections & Licensing: 
Fees & Charges Review 10,000 (10,000' 115 

Additional Staffino - Inspections Supervisor (1.0 FTE) 49,000 16,000 32 

Additional Staffing - Inspections Supervisor (1.0 FTE) - Recoverv (25,000) 32 

Inspections Supervisor (1.0 FTE) - workstation 5,000 (5,000) 32 

Additional Staffing - Temporary Site Inspector (0.5 FTE) 24,000 11,000 12,000 33 
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BUSINESS PLAN FUNDING REQUIREMENTS INDEX 
2004-2006 DEPARTMENT SUBMISSIONS 

Section 5 - Page 4 

Incremental Requirements Sec.4 

Department/Description 2004 2005 2006· Item# 

Land & Economic Development: 
Additional Staffing - Clerical (0.5 FTE)(50% paid by self-suooorted) 10,455 56 

Public Works: 
Public Awareness of Worker Safety 25,000 (25,000) 120 

Additional Staffing - Clerk Steno (0.5 FTE) 6,693 60 

Clerk Steno (0.5 FTE) - workstation 3,900 (3,900) 60 

Department Organizational Review 0 121 

Street and Curb Painting 20,000 43 

Winter Road Sanding 110,000 19 

Downtown Snow Removal 150,000 77 

Spring Clean-Up 50,000 61 

Street Sweeping 20,000 62 

Mayor and City Manager: 
Additional Staffing - Web Services Suooort Position (1.0 FTE) 42,000 14,000 81 

Web Services Support Position - workstation 5,000 (5,000) 81 

Personnel: 
Management Team Development 10,000 93 

CUPE Job Evaluation Implementation 10,000 (10,000) 118 

Competencv Development Program 25,000 92 

Additional Staffing - Benefits & Payroll Administrator (0.2 FTE) 9,000 3,000 39 

Strategic Corporate Human Resources Plan 35,000 (35,000) 117 

Relocation Expenses 10,000 38 

Safetv Promotion 18,000 94 

Total Business Plan Funding Requirements Submissions $3,199,556 $424,045 $69,000 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

DEPARTMENT: General Operations 
BUSINESS UNIT No.: 59 

1. Description: Credit Card Payment Options - The City of Red Deer currently 
accepts credit cards only at Recreation facilities. It would be an improvement 
in customer service to expand the use to City Hall. There are a number of 
issues driving this shift: 

A. Increased Demand/Consistency- Customers are asking more often to pay 
with credit cards and are often surprised we don't accept them at City Hall. 
There is inconsistency because each department decides whether or not to 
accept credit cards, based on cost and benefit. Wider acceptance would be a 
significant improvement in customer service 

B. Internet Payments - The City of Red Deer's web team has been looking at 
accepting Internet, IVR and Kiosk payments, but the key is credit card 
acceptance. 

C. Collection Issues & Other Benefits - Efficiencies that are likely to result 
include improved collection times, less cash handling, better security, and a 
potential reduction in bad debt write offs. These are difficult to estimate. 

D. Utility Billing - The return of the utility billing function is going to increase the 
demand and need for credit card payment options. 

E. Other Municipal Practices - Other City's, such as Calgary and Airdrie, accept 
credit card payments except for Land Sales and Property Tax. 

F. Property Taxes and Land Sales - We are not proposing acceptance of credit 
cards for property tax or land sales, based on cost, that there are other 
organizations involved, and that there are other collection options. 

G. Credit Card Service Fees - Credit Card companies charge about 2% of each 
payment made. We have estimated the cost to be about $125,000 of which 
approximately $95,000 is expected from utility payments. 

Recommendation - That the City of Red Deer accept credit cards for all 
services, excluding Property Tax and Land Sales, with an estimated $95,000 
charged to utilities, and the balance of $30,000 from General programs. 

2. Cost of funding this item for the: (incremental increases ongoing) 
• 2004 Budget - $10,000 from Taxation, $35,000 from Utilities 
• 2005 Budget - $10,000 from Taxation, $30,000 from Utilities 
• 2006 Budget - $10,000 from Taxation, $30,000 from Utilities 

3. Implication of not funding this item - The City will not be able to move ahead with 
Web Payment Technology, some customers will continue to be frustrated, 
collection activity is likely to require greater resources in the future, and bad debt 
write offs are likely to be higher. The cost seems high, but would significantly 
improve customer services, consistent with 3.3.4 of the City's Strategic Plan, and 
allows staff to spend time more productively. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Organization Development 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 100 

1 . Description of Item: 
Management Team Development - With significant turnover of senior 
management staff from retirement annual funding is required to promote and 
develop corporate thinking and teamwork through workshops and 
developmental retreats for The City's managers. 

2. Cost of funding this item for the -
• 2004 Budget $ 10,000 - ongoing 

3. Implications of not funding this item: 
• Greater chance of departmental decisions not being viewed with a 

corporate perspective; 
• Potential departmental cooperation opportunities may be lost ; 
• Important corporate issues, which could be resolved by focusing senior 

planners on the issue, may not be as easily addressed or delayed ; 
• Less consistency in policy application. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Compensation 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 100 

One-time funding is required for completing and implementing changes to the 
Job Evaluation program, which is used to determine pay rates for CUPE 
affiliated employees. Changes to this program are long overdue. A task 
force in 1993 determined that the program needed to be "band-aided" until 
improvements could be made. Council supported the initiative last year by 
funding the review. Additional funding ($10,000) is required for the review as 
expressed in the 2003 Business Plan. A provision for implementation is 
included with salary treatment in 2004. 

2. Cost of funding this item for the -
• 2004 Budget $ 10,000 - one time 

3. Implications of not funding this item: 
• Compressing wage rates resulting in inappropriate rates in some jobs 

and too low high-end rates. This has a particularly negative impact on 
attracting specialists; 

• Becoming less relevant to staff and management who are becoming 
less supportive of the program; 

• Not seen as supporting The City's current compensation philosophy; 
• The commitment in bargaining to complete this review would not be 

kept. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Organization Development 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 100 

1 . Description of Item: 
Competency Development Program - The City has developed a Core (non­
technical) Competency Identification and Planning Tool for staff preparing 
themselves and being prepared for future responsibilities. Action Plans to 
address identified skill gaps now require funding. This funding will be used 
for courses and other developmental activities. 

The request is timely with the impending increase in retirement levels. As 
well, with the nature of careers changing from single employer/single job 
careers to multiple employer/multiple job careers, staff is looking for growth 
and development opportunities in order to remain committed to our 
organization. 

2. Cost of funding this item for the -
• 2004 Budget $ 25,000 - ongoing 

3. Implications of not funding this item: 
• Less competent replacements; 
• More competent people, less people needed? 
• Employees leaving the organization to find development support. 



Section 5 - Page 9 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Benefits 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 100 

Increase the hours for the Benefits and Payroll Administrator from 0.8 Full 
Time Equivalency to 1.0. Recruitment increase and higher staff levels have 
had a number of impacts on benefit administration. Because more resources 
were necessary for basic recruitment, benefit counseling and sign-up was 
realigned with existing benefit administration workload. At the same time 
significant recruitment activity has led to significant benefit administration 
activity. Many Callicutt Centre employees are now eligible for benefits having 
reached service requirements. There has been significant change in some of 
our benefit plans - LAPP has changed their administrative functions and we 
have added a Supplementary Pension that must be administered. We are 
currently unable to maintain a basic level of benefits administration. 

2. Cost of funding this item for the -
• 2004 Budget $ 9,000- 9 months ongoing 
• 2005 Budget$ 3,000- full year ongoing 

3. Implications of not funding this item: 
• Inadequate time to properly service benefits "customers"; 
• Errors resulting in customer frustration; 
• Increase in write-offs from an inability to properly audit and reconcile 

plans. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Human Resource Planning 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 100 

1 . Description of Item: 
Last year's Business Plan outlined the need to complete a Strategic 
Corporate Human Resources Plan for The City of Red Deer. This one-time 
investment will provide consulting assistance for an overall corporate master 
plan to address human resource needs of the organization in the years 
ahead. 

2. Cost of funding this item for the -
• 2004 Budget $ 35,000- one time 

3. Implications of not funding this item: 
• The organization will not have an integrated approach to managing our 

human resources which will result in higher longer tern costs and a 
less effective organization; 

• Impacts of the baby boom bubble may not be planned for properly 
resulting in shortages of skilled staff in the near future. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM:Recrultme~ 
DEPARTMENT: Personnel 
BUSINESS UNIT No.: 103 

Funding is required for additional Relocation Expenses to attract employees. 
A new Relocation Expense policy has been adopted as a necessary 
additional attraction tool to remain competitive with other employers' 
practices. The new policy uses expense coverage to provide for service 
commitments. 

2. Cost of funding this item for the -
• 2004 Budget $ 10,000 - ongoing 

3. Implications of not funding this item: 
• We may lose out to competitors for talent where relocation costs are of 

concern to the potential new employee. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Safety Promotion 

1 . Description of Item: 

DEPARTMENT: Personnel 
BUSINESS UNIT No.: 107 

Safety Promotion - The City of Red Deer continues to achieve significant and 
positive results from hard work in the area of safety, but we are not yet 
satisfied that we have reached the point where we should be. This 
expenditure would provide for increased safety awareness for all employees 
in the organization through targeted safety promotions that would consist of 
items of nominal value that would have safety messages on them, coupled 
with information about important safety issues e.g. safety off the job, where 
you are 9 times as likely to be hurt as on the job (and where we still pick up 
the costs of salary continuance). This is an opportunity to reinvest some of 
the savings we have already realized into further prevention initiatives. 

2. Cost of funding this item for the -
• 2004 Budget $18,000 - ongoing 

3. Implications of not funding this item: 
• We miss a significant part of our organization in promoting safety; 
• We miss an opportunity to communicate our commitment to the safety 

and well being of our employees; 
• We send the message that safety is important in some parts of our 

organization (where we have safety awards) but not in other parts; 
• We miss an opportunity to drive down costs of absences due to unsafe 

practices off-site; 
• We miss an opportunity to reinforce our leadership in the area of 

safety; 
• We lose an important communication opportunity with employees to 

reinforce that "safety is a lifestyle -at work, at home, at play." This is 
an important message because we pay for the consequences of poor 
safety in all three areas. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Communications & Corporate Planning 
DEPARTMENT: Mayor and City Manager/IT Services (to be determined) 

BUSINESS UNIT No.: 112 

1. Description of Item: 
Web Services Support Position 

2. Cost of funding this item for the -
• 2004 Budget 

o $42,000 - Salary and benefits - 9 months ongoing 
o $5,000 - office set up for the first year - one time 

• 2005 Budget 
• $14,000 - full year ongoing 

3. Implications of not funding this item: 
• Community, organizational 
The Web site requires a dedicated information resource to support organizational 
business needs. The site currently has over 900 pages and 390 PDF files with 19 
Content Team members supporting this information. Information on the site changes 
daily. Traffic to the Web site has more than doubled since May 2002. An average of 
11,000 pages are viewed daily. 

Departments require support in updating, developing and managing their Web site 
content. This corporate resource would help them meet customer expectations by 
developing new content (i.e. Utilities) and handing it back to the department for 
maintenance. This resource would also manage the site map, train content team 
representatives, develop online customer service tools (self serve forms, etc ... ) edit 
and approve all site content, and work with departments to resolve the issue of out of 
date, inaccurate content on our site. Inaccurate information puts our organization at 
risk as we may be required to honour something that is no longer current (i.e. fees 
listed differently online than in person) and diminishes the level of trust that citizens 
have in our organization. When one piece of information is incorrect, they begin to 
question the validity of other pieces of information. 

This resource would bring Web site resources to the same level on the information 
side as on the technical side. The implication of not funding this resource is that 
growth to the Web site will stop. We may also begin to take down some information 
to bring the site back to a level that is sustainable within current resources, 
jeopardizing the site model we have developed. Ultimately we will not be able to 
meet community expectations for civic information and services. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Corporate Services Directorate 
BUSINESS UNIT No.: 120 

1. Description of Item: 
Undertake a process, by contracting the services of an external consultant, to 
identify and analyze risk issues for Corporate Services Departments and 
facilitate the development of an integrated Divisional process for responding 
to these. Use the learning from this experience to recommend a corporate­
wide approach to ongoing risk analysis and response. 

2. Cost of funding this item for the: 
• 2004 Budget $ 25,0001 

- one time 

3. Implications of not funding this item: 
a. What is the impact on Financial, Organizational, and Community 

development? 
• This initiative has the potential to uncover, clarify, evaluate and develop 

strategies for mitigating risks in all three of these areas. 
b. Is it required by legislation? 

• This process may uncover legislative requirements not currently being met. 
c. Is this required by safety code/standard? 

• Again, this process may alert our Division to safety requirements that our 
Division is not currently in compliance with. 

d. Does this avoid higher expenditure in the future (maintenance)? 
• This initiative may help us to avoid higher litigation costs in the future. 

e. Does it have a quick pay back? 
• Not likely 

f. Is this necessary to maintain service levels? 
+ No 

g. Is this consistent with the Strategic Plan? Describe. 
• Yes. 2002 - 2005 Strategic Plan, Strategy 4.1.3 (Prepare Business Plans 

and manage resources, including risk assessment as a decision filter; 
Strategy 4.2.1 (Conduct risk assessment and business case analysis to 
evaluate new programs and initiatives requiring major capital or other 
expenditures.) 

h. Is this necessary to boost staff morale/productivity? 
+ No. 

1 
It is our goal to incorporate the process into regular management practices so that on-going funding 

should not be required. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Assessment Section 
DEPARTMENT: Assessment and Taxation Services 

BUSINESS UNIT No.: 124 

1 . Description of Item: Legal Fees 
The overall property assessment business is becoming more complex in 
nature. Property owners and their tax agents are becoming more 
sophisticated and creative in their valuation arguments. As a result, the 
process is being challenged more regularly. Many of these cases become 
precedent setting that has an impact on not only other property in Red Deer 
but other property across the province as well. It is critical to defend the 
integrity of the assessment base to ensure fairness and equity for all. 

2. Cost of funding this item for the: 
• 2004 Budget $25,000- ongoing 

3. Implications of not funding this item: 
• Financial, Organizational, Community. Assessment and the resulting 

tax loses from complaints and appeals will likely increase. Some 
appeal loses could be precedent setting which will impact other Red 
Deer properties in future years as well as properties in other 
assessment jurisdictions. 

• Is it required by legislation? No. However, the Municipal Government 
Act states we must ensure the assessment is fair and equitable. 

• Avoid higher expenditure in the future (maintenance)? Yes. If tax 
agents start winning assessment complaints/appeals the results could 
be that they solicit and increase the number of clients they have in Red 
Deer in future years. 

• Does it have a quick pay back? Yes. 
• Necessary to maintain service levels? Yes. If we start to loss 

complaints/appeals tax agents will focus more energy on clients in this 
region. Preparing for complaints/appeals is very time consuming and 
will impact the service we provide other customers. 

• Consistent with master plan? Describe. Yes. Section 4.2 states we 
should ensure adequate funds are secured and sustained in a fiscally 
responsible manner to support the program and service delivery levels 
established by Council. 

• Necessary to boost staff morale/productivity? Yes. Preparing and 
defending property assessments is very time consuming. 



Section 5 - Page 16 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Assessment Section 
DEPARTMENT: Assessment and Taxation Services 

BUSINESS UNIT No.: 124 

1. Description of Item: Fee Appraisal Expertise 

The Assessment Section requires assistance in establishing values of some 
property types. External expertise reduces the risk of potential assessment 
complaints/appeals and provides for an excellent learning opportunity for our 
staff. 

2. Cost of funding this item for the: 

• 2004 Budget $5,000- ongoing 

Current Budget amount for 2003 is $10,000. 

3. Implications of not funding this item: 
• Financial, Organizational, Community. Potential financial/tax loss due 

to assessment complaints/appeals. If property assessments are 
perceived as being inaccurate the result could be a loss in confidence 
of the Assessment Section, which in effect will increase the number of 
complaints/appeals in future years. 

• Is it required by legislation? No. However, an assessor is responsible 
to value all property within their jurisdiction. 

• Avoid higher expenditure in the future (maintenance)? Yes. By 
obtaining external expertise we should reduce the potential for 
complaints/appeals. 

• Does it have a quick pay back? Reduces the risk of potential tax losses 
resulting from complaints/appeals in the following year. 

• Necessary to maintain service levels? Yes. It is important to maintain 
the integrity of the property assessments within the City. 

• Consistent with the Master Plan? Describe. Yes. Section 3.6 of the 
Strategic Plan states the organization will provide opportunities for our 
employees to gain knowledge that enhances their ability to work well 
within the organization. 

• Necessary to boost staff morale/productivity? Yes. Having external 
expertise to assist in the valuation of some property types improves 
confidence and in house expertise. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Assessment Section 
DEPARTMENT: Assessment and Taxation Services 

BUSINESS UNIT No.: 124 

1. Description of Item: Multiple Regression as a Valuation Tool. 
Valuing all property on an annual basis is a difficult and time-consuming process. 
It is important that the Department prepare high quality assessments and is able 
to defend these values through the appeal process. Multiple regression analysis 
is being used as a valuation tool in many assessment jurisdictions and is 
improving the results of the overall assessment quality while reducing the amount 
of time it takes to value the property in the jurisdiction. Currently the Assessment 
Section utilizes a modified cost based assessment valuation methodology to 
determine the assessed value of residential property. Multiple regression 
analysis will be used on a trial basis during 2004 with potential implementation 
occurring in 2006 or 2007. 

2. Cost of funding this item for the: 
• 2004 Budget $25,000: 

- $15,000 (training) - one time 
- $10,000 (training) - ongoing 

*Additional future cost within the next three years of approximately $17 ,000 is 
expected for software licenses. 

3. Implications of not funding this item: 
+ Financial, Organizational, Community. It is important to investigate new 

business practices that have the potential of improving the efficiency of 
our operations and the quality of assessments within the City. 

+ Is it required by legislation? No. However, Municipal Affairs recommends 
multiple regression analysis as the preferred valuation approach for 
residential property. 

+ Avoid higher expenditure in the future (maintenance)? Yes. Will likely 
reduce assessment complaints/appeals and the associated financial tax 
loss risk. 

+ Necessary to maintain service levels? Yes. The future in the assessment 
industry includes the use of multiple regression analysis as a valuation 
tool. The process will improve our operations so that we can cope with 
assessment growth more effectively. 

• Consistent with the Master Plan? Describe. Yes. Sub-section 3.7.1 of the 
Strategic Plan states we will explore, invest in, and support the technology 
required to carry out our organizational roles effectively. 

• Necessary to boost staff morale/productivity? Yes. Productivity will be 
negatively impacted in the short term. However, the long-term impact is 
that productivity will increase due to efficiencies realized in the valuation 
process. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Assessment Section 
DEPARTMENT: Assessment and Taxation Services 

BUSINESS UNIT No.: 124 

1. Description of Item: Staff Development 
An investment in our staff is critical to the Department's succession plan. 
Education, conferences, and memberships in various property valuation 
associations provide staff with well-rounded experience and expertise that will 
improve our valuation and business processes. 

2. Cost of funding this item for the: 
• 2004 Budget $18,000 - ongoing 

3. Implications of not funding this item: 
• Financial, Organizational, Community. Improving the skill set of staff 

will prepare the Department for new trends and will support our 
succession planning initiative. 

• Is it required by legislation? No. 
• Avoid higher expenditure in the future (maintenance)? Yes. Existing 

staff will have the skills to compete for positions within the organization 
when staffing vacancies occur, which saves relocation costs and 
training of externally hired incumbents. In addition, staff will be more 
aware of evolving trends enabling us to shift our business practices 
from a reactive to proactive approach. 

• Does it have a quick pay back? No. 
• Necessary to maintain service levels? Yes. It is critical that we invest 

in our existing staff and have a progression plan in place. The 
Department is experiencing difficulty in filling positions. Therefore, we 
must provide opportunities to existing staff in an attempt to retain our 
expertise, which ultimately has an impact on our service levels. 

• Consistent with master plan? Describe. Yes. Sub-section 3.5.2 and 
Section 3.6 support this business plan-funding requirement. Sub­
section 3.5.2 states we should maintain a succession plan to assist in 
meeting the long-term knowledge, skill, and leadership needs of our 
organization. Section 3.6 states we are to provide opportunities for our 
employees to learn new skills and gain knowledge that enhances their 
ability to work well within our organization. 

• Necessary to boost staff morale/productivity? Yes. It is important to 
provide staff with the opportunity to improve themselves. 



Section 5 - Page 19 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Production/Technical 
DEPARTMENT: Information Technology Services 

BUSINESS UNIT No.: 131 

1 . Description of Item: Microsoft Premier Support Contract -
The City of Red Deer's Network uses Microsoft Network Operating Systems. 
Microsoft has recently developed a support mechanism for mid-sized 
organizations and municipalities to provide proactive support on all Microsoft 
software products. The Microsoft Premier Support Contract provides a 
Technical Account Manager who acts as the first point of priority contact. The 
support contract also provides time towards problem resolution and support 
calls. It will also provide access to Microsoft's Tech-net Services and access 
to Microsoft's Premier support web site. Since we constantly upgrade and 
deploy new Microsoft products, this service is a very valuable support 
mechanism. 

2. Cost of funding this item for the -
• 2004 Budget $18,540 - ongoing 

3. Implications of not funding this Item. 
To continue to maintain strong support of the City's network environment this 
item is a must have. It will help us as follows: 
• This service provides proactive notification and priority service on all 

bug fixes, security patches and software updates and this will save us 
from a major problem or downtime incident; 

• With a Premier Support Contract we receive an individual Microsoft 
Technical Account Manager who provides customer advocacy and has 
knowledge of the City's environment and provides easy access to 
additional support people in Microsoft as required; 

• With a Microsoft Premier Support Contract we will have a "Phone a 
Friend"for 24 x 7 'insurance' to assist in critical situations; 

• Microsoft problem resolution will be quicker as our support calls 
receive priority service. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: GIS 
DEPARTMENT: Information Technology Services 

BUSINESS UNIT No.: 135 

1. Description of Item: New Position GIS Analyst - As part of the Council approved 
GIS Strategy, it was determined that we would need a GIS Analyst to assist 
with the implementation of a corporate wide Geographical Information 
System. This position will report directly to the GIS Coordinator and provide 
GIS expertise in developing and implementing GIS applications. This new 
position will be phased in over a 2-year period. 

2. Cost of funding this item for the -
• 2004 Budget $35,000 

- $5,000 - (furniture) - one time 
- $30,000- (6 months - salary & benefits) - ongoing 

• 2005 Budget $30,000 - full year ongoing 

3. Implications of not funding this Item. 
• Expect lower service levels from IT Services in the area of GIS; 
• All GIS projects will have to be outsourced and as a result the GIS will 

be implemented at a much slower pace; 
• This position is required to handle ongoing support of the GIS; 
+ This position is required to handle smaller GIS projects internally. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Reception/Switchboard 
DEPARTMENT: Treasury Services 

BUSINESS UNIT No.: 140 

1. Description of Item: 

Switchboard Staffing - We require an additional Y2 time FTE to facilitate moving 
the switchboard function off of the main floor. 

2. Cost of funding this item for the: 

• 2004 Budget $ 16,500 - 9 months ongoing 
• 2005 Budget $ 5,500 - full year ongoing 

3. Implications of not funding this item: 

Eroding Customer Service - As call volumes have increased the switchboard 
operator is at times having difficulty taking enough time with some callers (see 
below). This can also mean that walk in visitors are not receiving the attention 
they should because the switchboard operator can be busy handling multiple 
calls at one time. Finally, the noise levels on the main floor make it difficult for 
callers and the switchboard operator to hear well. Splitting the two functions 
reduces efficiency but would significantly improve customer service, consistent 
with 3.3.4 of the City's Strategic Plan. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

DEPARTMENT: Treasury Services 
BUSINESS UNIT No.: 140 

1. Description of Item: 
Management Consulting - The City of Red Deer is a collection of dissimilar 
businesses, each with their own changing business needs (information, 
technology, legislation, customer demands, etc.) In order to respond to these 
changes it is often more effective to hire experts to assist us, rather than incur 
the costs of training an employee to obtain the specialized knowledge. An 
added value of using experts is often just getting a different perspective on 
how we deliver services. We currently have no budget to hire knowledgeable 
experts. In 2003 we had enough staff vacancies to hire a Fixed Asset 
consultant, but what we really need is a sustainable source of funding. 
Examples of areas where we would like to hire outside expertise in 2004 are: 
• Electronic Banking and Payments 
• Accounting for Infrastructure in the Public Sector 
• Further Changes to the Purchasing Function 
• Investment Policy and Strategy 
• Development Agreements 
Areas that need review in 2005 and 2006 include: 
• Security and Control Reviews (e.g. Payment Security) 
• Specialized Procurement (e.g. Procurement Card) 
• Reserve Planning (e.g. Infrastructure Replacement) 
• System Audits/Improvements (e.g. Customer Relationship System) 
• Business Process Review (e.g. Call Centre Improvements) 
• Alternate Sourcing & Supply Chain Management 
• Strategic Long Term Planning 
• Specialized Inventory Management 
• Risk Analysis and Management 

2. Cost of funding this item for the: 

• 2004 Budget $ 75,000- one time 

3. Implications of not funding this item - Efficiencies and other savings may not be 
realized; assets may not be adequately managed, improvements in customer 
service and business practices may not be identified or may be delayed 
indefinitely. Security may not be as effective as it could be. In some cases it is 
difficult to know the implications, when the issue may not even be obvious. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Elected Officials 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: 150 

1 . Description of Item: 
Council Representation 

Funding is required for Councillors who are required to attend events, 
meetings or sit as members on various organizations. An example is serving 
on a committee of a national and/or provincial association such as FCM on 
behalf of the Council. 

2. Cost of funding this item for the -
• 2004 Budget $ 10,000 - ongoing 

3. Implications of not funding this item: 
Limit Councillors involvement at a strategic and governance level with 
organizations that may impact the operations of The City. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Elected Officials 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: 150 

1. Description of Item: 
General Supplies 

Funding is requested for election requirements to update photographs, 
provide for new councilor recognition in accordance with Council Policy 
#1001, business cards, etc. 

2. Cost of funding this item for the -
• 2004 Budget $ 3,000 - one time 

3. Implications of not funding this item: 
Funding this request will continue the traditions that have been established for 

· welcoming new councillors and in outfitting and preparing them for the next 
term. Included in this request are the civic recognition items for new Council 
members as per Council Policy #1001. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Legislative & Administrative Services 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: 180 

1 . Description of Item: 
Salaries & Wages 

Funding is requested to recruit a part time secretarial assistant focusing on 
minute taking at Committee meetings(1l. 

2. Cost of funding this item for the -
• 2004 Budget $ 17,795(2) - ongoing 

3. Implications of not funding this item: 
• Funding will enable the Department: 

- To provide more thorough levels of service in supporting an 
increased number of Council and Ad Hoc Committees. Two new 
committees for 2004-Audit and Cultural Advisory Board. 
- To reduce staff time off for attendance at evening meetings. 
- Free up staff time to carry out administrative responsibilities, which 
are proactive with the intention of mitigating potential issues. 

• Without requested funding, Department staff members will be required 
to work additional overtime and are at risk for increased levels of stress 
while trying to maintain service levels. 

The City of Red Deer 2002 - 2005 Strategic Plan: 
Strategy 3.4.3 - Provide our members with the authority, resources and support they 

require to carry out their roles effectively. 
Strategy 3.4.4 - Regularly assess and adjust as needed, our roles and workloads, as the 

city grows and service demands change. 
(2) Based on 15 hours per week (783 hours annually) @ $18.86 per hour and includes benefits 
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FUNDING REQUEST BACKGROUND INFORMATION 

Whv does Legislative & Administrative Services support all the Committees? 

At one time the various departments provided secretarial services for the 
committees under their direction. To ensure corporate standardization and 
central control of all committee minutes, as permanent records of The City, 
secretarial support for the Council and ad hoc Committees was allocated to 
Legislative & Administrative Services. 

How many Committees does Legislative & Administrative Services support? 

Legislative & Administrative Services currently supports 15 Council 
Committees plus various ad hoc committees that are required from time to 
time, such as Bid Red Deer, Riverside Meadows Area Redevelopment. Two 
new committees are proposed for 2004 - Audit Committee and Cultural 
Advisory Board. 

How much time is allocated to supporting these Committees? 

In 2002, approximately 50 hours per month of staff time was required to 
support the Committees. This time includes agenda preparation, attendance 
at the meetings and follow-up (minutes, letters, etc.). With the addition of the 
Culture Advisory Board in November 2003 and a possible Audit Committee, 
staff time required for Committees will increase. 

To August 2003, approximately 60 hours per month have been spent in 
supporting Committees. 

Is overtime created to support these Committees? 

Yes. Several of these meetings are after regular office hours with staff being 
given time off in lieu of overtime payment for attendance at these meetings. 
Overtime hours have increased by 51 .8% since 1998. 

Overtime 
Year Hours 

2002 431 
2001 343 
2000 331 
1999 291 
1998 284 
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As committee meeting overtime is taken as time off, in 2002 approximately 
57.5 days off were required to use up this accumulated overtime. This lost 
productivity in dollars equates to $10,698.71 at regular wages. With 
Department responsibilities increasing and no staffing increases, it has 
become difficult for the staff to use up their banked straight overtime hours to 
comply with the City's Overtime Agreement. 

What would it cost to pav out the overtime vs. hiring a Committee Secretarv? 

There would be a cost savings of approximately $8,000 to hire a Committee 
Secretary. This is based on the hours required in 2002 to support the 
Committee meetings of: 

Regular Hours: 157 
Overtime Hours: 431 
Total 588 

Salary 
Hours (including benefits) 

Pavout Overtime 431 $21,397.43 
Hire a Committee Secretary 588 $13,363.06 
Cost Savings $ 8,034.37 

How will a Committee Secretary enhance the services provided by Legislative 
Services? 

City growth and service demands continue to grow, however staffing levels 
have remained the same since 1995. It is becoming difficult for the 
Administrative Assistants to balance their required workload. The addition of 
a Committee Secretary will eliminate much of the overtime created in the 
support of committees. More time will then be available to support the 
department in meeting increasing legislative and legal requirements. 

Will the Committee Secretary only do Committee work? 

No. It is anticipated to cross train the Committee Secretary on the 
Administration Assistant's and Clerk Steno positions to cover for holiday 
relief. Having one individual trained for relief provides consistency and 
ensures uninterrupted workflow. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Census 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No.: 181 

1 . Description of Item: 
Contracted Services - $3,500 
Part Time Salaries - $4,200 

1 . Additional funding is requested to cover the increased costs for census 
workers as a result of the projected population increase. 

2. Funding is requested for the additional costs associated with putting census 
workers onto The City's payroll. To date census workers are considered 
contractors and no deductions or contributions are made for CPP and El. A 
recent Canada Customs and Revenue Agency ruling determined that a 
census worker is an employee under a contract of service. Therefore, the 
census worker's employment is insurable and pensionable and requires The 
City to deduct Employment Insurance premiums and Canada Pension Plan 
contributions from any earnings, submit employer contributions and issue a 
T4slip. 

2. Cost of funding this item for the -
• 2004 Budget $ 7,700- ongoing 

3. Implications of not funding this item: 
• Not funding this request would put The City in conflict with Canada 

Pension Plan and Employment Insurance statutory regulations. 
• Not funding a municipal census for 2004 would see the Transportation 

Grant reduced from maximum funding available by approximately 
$113,400. Other grants revenues based on per capita, such as FCSS, 
would also not be maximized. 

• The 2004-dollar per capita return from the $1.05 per capita invested to 
complete the 2004 census (includes additional funding requests) 
generates a significant return. 
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FUNDING REQUEST BACKGROUND INFORMATION 

Background 

Census workers are considered contractors and are paid as such through 
Accounts Payable. No Canada Pension Plan (CPP) or Employment 
Insurance (El) premiums are deducted and submitted on behalf of the 
employee or The City. 

Why are we requesting the change now? 

In 2002, a census worker in filing an application for El claimed their census 
wage earnings. As a result, Canada Customs and Revenue Agency 
completed a ruling concerning employment for the purposes of El and CPP. 
It was determined that the census worker, during the period under review, 
was an employee under a contract of service and their employment with The 
City was insurable under paragraph 5(1 )(a) of the Employment Insurance Act 
and pensionable under paragraph 6(1 )(a) of the Canada Pension Plan. The 
ruling required The City to pay the employer contributions for the period under 
review. 

In order for employment in the census to be excluded from CPP and El, the 
following two conditions must be met: 

1. The employee is not in the regular employment of the employer who 
employs him; and 

2. The employee is employed by the employer for less than thirty-five (35) 
hours with respect to the census enumeration in any year after 1998. 

As the work required cannot be completed in less than thirty-five (35) hours, 
both of the above conditions cannot be met. 

Any future employment reviews undertaken by Canada Customs and 
Revenue Agency would determine that census workers are employees of The 
City of Red Deer and require to submit employer contributions for the period 
under review. Failure to comply is contrary with the intent of both the two acts 
concerned (CPP and El) and their regulations. 
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What are the implications of putting Census Workers on payroll? 

1 . There is an additional estimated cost to The City of $4,200 for employer CPP 
contributions and El premiums. 

2. Payroll would require additional time to input each of the 94 census workers 
into The City's payroll system and annually issue T4's. 

3. We are reviewing and plan to reduce the number of census works from the 
current 94 while still retaining the ability to complete the census in the month 
of April. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Records Management 
DEPARTMENT: Legislative & Administrative Services 

BUSINESS UNIT No. 183 

1. Description of Item: 
Increase Records Management unit staffing and operating budget to plan and 
implement a coordinated Corporate Records Management Program. This 
funding request represents a coordinated approach between Records 
Management, Information Technology Services and the two departments that 
have identified specific records management emergent needs. 

a) Records Management: 
• Records Management Analyst (1 FTE- 9 months) 
• Records Clerk (1.25 FTE - 9 months) 

b) Information Technology Services 
• Hardware/Software Capital (Funded in ITS Capital) 
• Maintenance & Support 

c) Other Departments 
• Engineering - Records Clerk (1 FTE - 9 months) 
• lnsp. & Licensing - Records Clerk (1 FTE - 9 months) 

To undertake the following: 
a) Prepare a Corporate Records Management Plan that includes: 

• Assessment of current status and records management needs for 
all City business units; 

• Short, medium and long term plans and systems recommendations 
for the coordinated implementation of electronic systems and 
ongoing corporate records management; 

• Resource requirement projections for implementing, coordinating 
and supporting the corporate records management program; 

• Resource projections for ongoing Department maintenance of their 
own records within the corporate system; 

• Identification of the need for and alternative approaches to, 
corporate records disaster prevention and recovery. 

b) Implement and support Electronic Records Management System (DOCS) 
in 50% of City business units. 

c) Corporately supervise and support Paper Records Management and 
attend to the specific emergent needs identified by the Engineering and 
Inspections and Licensing. 

d) Formalize, train staff and provide records management Help Desk Support 
& Consultation to business units, including: 
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• Classifying records, including emails 
• Disposing of files 
• Scanning /indexing vital and large format documents (maps/plans/ etc.) 
• Preparing and microfilming documents 
• Assisting with space allocation issues and equipment needs 

2. Cost of funding this item for the -

Funding below reflects the requirements for a coordinated Corporate Records 
Management Program: (9 months in 2004, full year thereafter) 

RM Base 
Operating 

Department(1l ITS 

• 2004 Budget $ 93,000 
• 2005 Budget $ 118,628(3) 

• 2006 Budget $ 118,628(3
) 

Operating Operating Total 
$ 54,000 $25,000 $172,000 
$ 72,200 $36,000 $226,828 
$ 72,200 $60,000 $250,828 

(
1
) Engineering and Inspections and Licensing 

(
2

) Included in the ITS Capital Budget 

(
3

) May vary depending on the Corporate Records Management Plan. 

3. Implications of not funding this item: 
a) Financial 

ITS(2l 

Capital 
$ 50,000 
$100,000 
$100,000 

• At risk for penalties of non-compliance fines (e.g. up to $10,000 under 
FOIP). 

• At risk for litigation losses due to incomplete information and records. 

b) Organizational 
• At risk of seeing the City's name published in the Privacy Commissions 

Annual Report for non-compliance. 
• At risk for inability to recover lost or damaged vital records in the event of 

fire, flood, explosion, or other disaster. 
• At risk for safeguarding relevant records due to security issues and 

inappropriate storage facilities. 
• Opportunity to free up significant space for the critical accommodation of 

personnel at City Hall and other City facilities. 
• At risk for retaining and recruiting qualified records management 

personnel due to competition from quickly expanding private sector 
records management programs. 

c) Community 
• Information requests by citizens are increasing, some as a result of FOIP; 

more effective systems for retrieval increase the level of satisfaction with 
City response to these requests. 
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d) Legislative 
• Must comply with the Provincial Municipal Government Act (MGA), 

Freedom of Information & Privacy Act (FOIP) and Electronic Transactions 
Act (ETA) 

e) Safety standards 
• Safety standards for paper records storage and retrieval are critical as 

staff are required to access documents on a day-to-day basis. 

f) Avoidance of higher expenditure in the future (linked to Financial Implications) 
• Could result in higher set-up, support and maintenance costs in the future 

if The City falls too far behind industry standards and individual 
departments adopt incompatible stand-alone systems 

g) Necessity to maintain service levels (linked to Organizational and Community 
Implications) 

• As the number of records handled by staff rises exponentially, increasing 
time is spent dealing with both paper and electronic files, taking valuable 
time away from providing customer and corporate services. 

h) Consistent with Strategic Plan 
• The City of Red Deer 2002 - 2005 Strategic Plan, Strategy 3.1.2 Provide 

timely information that our citizens need to make choices and understand 
our decisions. 

• Strategy 3.4.2 Provide timely information that our organization's members 
require to understand decisions, make choices and take action. 

i) Necessity to boost staff morale/productivity 
• Opportunity to reduce staff time required for the search and retrieval of 

records. 
• Opportunity to implement well researched "best practices" for records 

management to meet the changing needs of continuously evolving 
business units. 

• Provide guidance and assistance to administrative staff in getting out from 
under the "bogged down" feeling often expressed when faced with 
mammoth records management volume and challenges. 
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FUNDING REQUEST BACKGROUND INFORMATION 

What is Records Management? 

Records management is a systematic approach to managing or controlling 
records throughout their lifecycle, from their creation, through their use, 
storage and retrieval, and to their ultimate disposition. 

What is a Record? 

In the Freedom of Information and Protection of Privacy Act [Section 1 (q)], 
records means 'a record of information in any form and includes notes, 
images, audiovisual recordings, x-rays, books, documents, maps, drawings, 
photographs, letters, vouchers and papers and any other information that is 
written, photographed, recorded or stored in any manner'. This means that all 
the City information stored electronically, including e-mails, is a record. 

How many records are currently stored electronically? 

In 2001, corporate electronic records, if printed would fill an equivalent of 
1,600 filing cabinets. Today an equivalent of 7,700 filing cabinets is stored 
electronically. At this rate of growth, by 2005 our electronic records could fill 
an equivalent of 37,000 filing cabinets. With electronic records management 
we do not have to print these records, however the attached graphic depicts 
the volume of records and storage space that it would take to house these 
records if printed. 

Do we know what all these electronic records are and where they are? 

No. Work is currently underway to assist departments to manage and classify 
their paper records within the City for compliance with the City's Records 
Retention and Disposal Schedule. However, the electronic records remain 
unmanaged from a corporate prospective. 

Are all of the electronic records safe? 

No. Without a system in place to effectively manage the electronic records, 
records may innocently be deleted. Currently electronic records are stored by 
the creator and at times within a system that only that person knows. 
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2005 - Storing 37,027 File Cabinets 
Requires A 58 Story City Hall 

2001 - City Hall 

These building representations 
are strictly for housing records ... 
space for staffing is extra. 

2003- Storing 7,714 File Cabinets 
Requires A 12 Story City Hall 

----------. ---------------. ----------· ----------· ------------------·-· ------------------·-----------
------· --
-------------------------

-· -----------------
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What have we done to manage the electronic records? 

1991 : An Administrative Records Management Policy is developed to ensure a 
systematic control of all records. 

1997: In preparation for the implementation of the Freedom of Information and 
Protection of Privacy (FOIP) legislation, the City contracted a review on how 
the organization stands as far as records management is concerned. The 
organization failed with a score of approximately 33 out of 100. The reason 
for the failure was a lack of dedicated resources to ensure a corporate 
records management system. 

2000: Out of due-diligence and a commitment to improve our records management 
process, Legislative & Administrative Services (then City Clerk's) was 
reorganized to create a full time Records Information Coordinator position 
within the existing budget. This meant that the remaining staff had to absorb 
the workload of the lost Administrative Assistant position. 

2001: With the assistance of ITS various electronic file management systems were 
investigated, researched and analyzed. 

2002: City Clerk's Department commences to pilot an electronic records 
management system. The pilot project is successful 

2003: Consideration is given to rolling out the electronic file management system 
corporately. 

2004: Budget request for resources was put forth for Council's deliberation. 

Where to from here? 

Resources are required to support the corporate records management program. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1 . Description of Item: 

PROGRAM: ADMINISTRATION 
DEPARTMENT: ENGINEERING 

BUSINESS UNIT No.: 210 

Contracted services to cover the cost of hiring Ken Haslop, the previous 
Engineering Services Manager, to continue to represent the City during 
examinations for discovery and potential trial in two existing legal disputes. 

2. Cost of funding this item for the -
• 2004 Budget $15,000 - ongoing (two years only) 

3. Implications of not funding this item: 
• Lack of familiarity with past actions and statements may cause 

inconsistent City evidence which could raise the risk of further litigation. 
• Higher staff costs to study background information. 
• Lack of time for new staff to become informed and to become involved in 

the examination and trial process. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Administration 
DEPARTMENT: Engineering Services 

BUSINESS UNIT No.: 210 

1. Description of Item: 
Addition of 500 hours of temporary staff time for the Accounting Section. 
A part-time accounting staff is requested to help us to keep up with the high 
pace of development and construction, particularly during the construction 
season and for vacation replacement. 

2. Cost of funding this item for the -
• 2004 Budget $10,000 - ongoing 

($10,000) - to be recovered from Projects & D.A. Admin. 

3. Implications of not funding this item: 
• Accounting records are not kept up to date 
• Contract payments are not made on time 
• Requests for accounting information are delayed or not provided 
• Higher risk of accounting errors or oversights 
• Staff stress level will continue to increase 
• Cost of staff overtime will continue to increase 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Streets Section 
DEPARTMENT: Engineering 

BUSINESS UNIT No.: 217 

To provide for additional operating costs for office and garage space required 
for the Field Services staff. Staff was previously housed within the Public 
Works offices and midway through 2003 was relocated to the old Alpha 
building, which is being operated by the PW department. There will now be 
monthly operating costs associated with the housing of this staff in their new 
location. Costs include annual rental to the water utility of approximately 
$20,400, annual contracted janitorial expenses of $1,800, miscellaneous 
operating expenses of $600 annually, and utility costs estimated at $4000 
annually. 

2. Cost of funding this item for the -

• 2004 Budget $ 28,?00 - ongoing 

3. Implications of not funding this item: 

• Our Field Services staff must have office space to work and must have 
space to park their vehicles. If this item were not funded, Public Works 
would have to continue to pay for our housing costs. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Prevention 
DEPARTMENT: Emergency Services 

BUSINESS UNIT No.: 221 

1. Description of Item: 

Succession Plan Staff Increase 

2. Cost of funding this item for the: 

• 2004 Budget: $36,250 - (1 x .5 FTE) - one time 

3. Implications of not funding this item: 

• This item is consistent with Strategic Plan item 3.5.2 
• The Bureau has difficulty meeting the service levels of the Quality 

Management Plan 
• A training and experience lag exists with new employees which will 

result in a spill-over effect on other programs 
• Impact on current service level with respect to inspections 
• Productivity will be hampered by loss of experienced officers while 

trainee's qualifications and skills are being developed. 

4. Explanation: 

• This item will realize an increase of one part time employee in the 
Bureau to train for the replacement of the Chief Safety Codes Officer 
and the Senior Inspector, due to retire in 2004. 

• The Chief Safety Codes Officer is retiring and a senior fire inspector is 
expected to retire on or before July 2004 

• Transfer one employee to Bureau in a training capacity as a 
replacement for retiring senior members in first half of 2004 

• Six months training and orientation are necessary to attain minimum 
qualifications and experience 

• Replacing senior level Fire Prevention Officers with junior level 
inspectors during the first years will have an offsetting effect with 
respect to costs. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Fire Prevention 
DEPARTMENT: Emergency Services 

BUSINESS UNIT No.: 221 

1. Injury Prevention Programs - Risk Watch 

2. Cost of funding this item for the -

• 2004 Budget: $ 15,000 - ongoing 

3. Implications of not funding this item. 

• Material costs of public education program will not be available to schools 
• Red Deer schools will deliver the curriculum but are not able to fund the 

material supplies for the program. 

4. Explanation: 

• Risk Watch is an injury prevention program for children in preschool 
through eighth grade. It is designed to help children and families create 
safer homes and communities by teaching them the skills and knowledge 
they need to make positive choices about their personal safety and well 
being. 

• Safe Communities Coalition of Central Alberta is sponsoring Risk Watch 
and other injury prevention programs in the region. 

• Red Deer Emergency Services will deliver the program to schools in the 
City of Red Deer in partnership with other organizations. 

• This budgetary item will fund the material costs for Risk Watch and other 
injury prevention programs that are managed from the department. 

• Program will be phased into the schools over a period of 5 to 8 years. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: E.S. Fleet Financing 
DEPARTMENT: Emergency Services 

BUSINESS UNIT No.: 222 Suppression 

1. Description of Item: Financing of Emergency Services (E.S.) Fleet 

2. Cost of funding this item for the: 

• 2004 Budget 
• 2005 Budget 
• 2006 Budget 
• 2007 Budget 
• 2008 Budget 

$ 116,000 - On going 
$ 45,000 - Additional on going 
$ 46,000 - Additional on going 
$ 99,000 - Additional on going 

$ 159,000 - Additional on going 

for a total of $465,000 over 5 years. See Financing Option 4 below. 

3. Implications of not funding this item - E.S. equipment is not part of the City's regular 
Fleet, and while the E.S. budget includes operating and maintenance costs, it does not 
provide for the replacement of E.S. equipment. Including depreciation as part of operating 
costs normally provides these replacement funds. E.S. Equipment replacement must, 
therefore, be funded from a source other than the Equipment Reserve, the Capital Projects 
Reserve. The underlying issue is that, in order to have funds available for equipment 
replacement, a provision must be made in the operating budget to set aside funds over the 
life of that equipment. 

The existing E.S. Fleet is substantial, with a current replacement cost of $7.5 million (see 
Appendix). Of this, $5.1 million needs replacing in the next five years. Options are to 
continue to have the E.S. fleet replaced using the CPR, or add E.S. equipment to the 
general Fleet, through a combination of one time funding and an additional operating 
component. 

Financing Options - There are at least four options: 

1. Status Quo - Continue Financing E.S. Equipment Replacement from the Capital 
Project Reserve. The advantage of this option is that no additional operating 
funding is required for depreciation. The disadvantage is continued reliance on the 
CPR, an uncertain source of financing, The funding required from the CPR to replace 
E.S. equipment over the next eighteen years is about $6.1 million ($7.5 million less 
the $1.4 million ambulance funding already provided) as follows: 

Complicating the issue is that the CPR is projected to be depleted in the next year or 
two and additional equipment (e.g. ambulance & pumper for Station 5), will require 
funding, totaling about $1.2 million. 
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2. Incorporate the entire Emergency Services Equipment into the Fleet 
immediately. This is the most painful option over the short term, but solves the 
problem in one step. Because there has been no depreciation funding set aside for 
this equipment, the Equipment Replacement Reserve would require a cash infusion 
of $2.23 million and additional annual operating contribution of $465K. 

Operating Budget - The operating component (depreciation) could be 
accommodated by: 

a. Re-allocating the $140,000 per year already provided for in the E.S. budget 
for ambulance replacement to depreciation, plus 

b. Increasing property taxes by $325,000, or 1.25% 

Reserves - Moving the $1.9 million EL&P Rate Equalization reserve to the Fleet 
Reserve, and adding $330,000 from the anticipated 2003 operating surplus could 
assemble the $2.23 million one-time capital component. 

3. Continue Financing E.S. Equipment Replacement from CPR and Phase In 
Depreciation over 18 YEARS the Life of the existing E.S. Fleet • As existing E.S. 
equipment is gradually replaced (funded by the CPR) it could be added to the Fleet 
and depreciation could be phased in over many years. Although this does not 
reduce the impact of E.S. equipment on the Capital Projects Reserve over the next 
18 years, by adding depreciation slowly, the impact on taxation is phased in, until 
E.S. equipment can be funded from the Fleet Reserve. 

The disadvantages of this phased in approach is an added risk of error, added 
record keeping, and the likelihood that the issue may continue to crop up in future 
budget discussions. The existing $140,000 annual provision for ambulance 
replacements would also have to remain in the E.S. budget for ten years, until 
ambulances had been replaced and added to the fleet. The CPR would also need to 
fund $7.5 million in replacement equipment over the next eighteen years. 

4. Continue Financing E.S. Equipment Replacement from CPR and Phase In 
Depreciation over FIVE years. This is similar to Option 3 except that the phase in 
period is five years and not eighteen. An estimate of additional operating funding 
required for depreciation is as follows: 

Year Additional Tax Increase 
Operating Cost lin 2004 $s) 

2004 $116.000 .31% 
2005 $45,000 .12% 
2006 $46.000 .12% 
2007 $99,000 .27% 
2008 $159,000 .43% 

$465.000 1.25% 

This option would require a one-time cash infusion to the Equipment Reserve of 
$500,000 in 2008. 
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Appendix - E.S. Equipment Listing 

The following is a list of existing E.S. equipment, and the approximate replacement value. 

A86-AERIAL LADDER TRUCK $1,100,000 
897-3/4 TON TRUCK 45,000 
BT-1-BOAT 20,000 
BT-2-BOAT 45,000 
C1-CAR 30,000 
C2-CAR 40,000 
C3-CAR 40,000 
C4-VAN 55,000 
C5-VAN 60,000 
C6-VAN 40,000 
MECHANICS TRUCK- GMC SIERRA 30,000 
LIGHT RESCUE VEHICLE 150,000 
AMBULANCE 140,000 
M1077-AMBULANCE 140,000 
M1085-AMBULANCE 140,000 
M1211-AMBULANCE 140,000 
M1214-AMBULANCE 140,000 
M1400-AMBULANCE 140,000 
M1413-AMBULANCE 140,000 
M1414-AMBULANCE 140,000 
P01-PUMPER TRUCK 485,000 
P79-PUMPER TRUCK 485,000 
P83-PUMPER TRUCK 485,000 
PBS-PUMPER TRUCK 485,000 
P90-PUMPER TRUCK 485,000 
P99-PUMPER TRUCK 485,000 
PONTIAC GRAND AM 30,000 
Q81-FIRE TRUCK 1, 100,000 
ROO-RESCUE TRUCK 150,000 
R90-RESCUE TRUCK 350,000 
TSO-TANKER TRUCK 180,000 
U91-VAN 40,000 
TOTAL $7,535,000 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Suppression 
DEPARTMENT: Emergency Services 

BUSINESS UNIT No.: 222 

1 . Description of Item: 
Hazardous Materials Emergency Response Training 

This is an ongoing funding request for $10,000. In 2002, with funds from Agrium 
we sent two people at an approximate cost of $17,000 to the Emergency 
Response Training Centre in Pueblo, Colorado. In 2003 we anticipate our costs 
will be approximately $25,000 for four people, who are attending at the time of 
this being written. Additional costs for specific highway/rail tank car training are 
the reasons for the requested increase of $10,000 in 2004. 

The overall initiative is being undertaken to increase the number of HazMat 
Technician Level personnel in the Department. This will increase our capability 
from a 1st Responder Level (Isolate and Identify) to a more intervention-capable 
level. 

2. Costs of funding this item for the: 

The cost of funding this item is $10,000 for each of the 2004, 2005, and 2006 
budget years. We will then evaluate whether we have reached an appropriate 
level of expertise and number of trained personnel. 

• 2004 Budget $10,000.00 - ongoing 

3. Implications of not funding this item: 
This initiative is consistent with the Strategic Plan in the following ways: 

• 1. 7 (Protective and Emergency Services) refers to maintaining a safe and healthy 
living environment. 

• 1.7.1 asks us to monitor changing emergency response needs and determine 
appropriate levels of service as our city grows. 

• 3.3 (Service Delivery) states a goal of ensuring we provide programs and services for 
our community that address identified needs. 

• 3.3.3 sets a strategy of assessing programs and services levels and modify or 
remove those that no longer serve the needs of the community. 

The Department responds to approximately 100 Hazardous Materials calls each 
year, 15-20 of which are classified as major. We believe the anhydrous ammonia 
train derailment, and several recent acid leaks are dramatic examples highlighting 
the need for our Department and the City to better prepare themselves for the 
inevitability of future events. The additional funds will ensure this is done. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Disaster 
DEPARTMENT: Emergency Services 

BUSINESS UNIT No.: 224 

Emergency Manager {TELUS Notifications System) 

In the last several years there have been some major incidents in and around the 
City of Red Deer. At these incidents emergency evacuation and/or the need to inform 
the citizens of Red Deer of requests or general information updates has occurred. 
This system provides another tool for use in directly reporting/communicating 
valuable information to City residents that are directly affected. 

The Emergency Manager (TELUS Notifications System) integrates with the 
technology presently used in the Emergency Services Communications Branch and 
allows for direct information flow to the public via the telephone system. 

The benefits gained to many operational issues are evident. This would include: 
+ "Reverse 9-1-1" for evacuation notices. 
+ Reporting functions of the system allow for the tracking of calls made, 

confirmation of calls received and other information on a time stamped basis. 
+ Improved ability to quickly notify to key personnel in the event of establishing 

the Emergency Operations Center. 
+ More effective and efficient call back of manning for the Emergency Services 

Department. 
+ Better notification - more efficient and more effective 

2. Costs of funding this item for the: 
+ 2004 - $15,700 operating costs - ongoing 

- There is also a major capital request for a set up fee of $43,494 
+ 2005 - usage charges as applicable - incremental increase ongoing 

o Usage charges of $0.15 per phone call made through the system. 

3. Implications of not funding this item: 
+ We would continue our in-place notification practices with the apparent 

communication lapses and gaps in dealing with the public. 
+ Continued systems problems in the contacting of personnel for return to work 

call back notification. 

Strategic Plan 3.4.2, 3.7.1, 3.7.2, 3.7.3, 3.7.4, 3.3.5 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: PROTECTIVE SERVICES 
DEPARTMENT: INSPECTIONS & LICENSING 

BUSINESS UNIT NO.: 271 

1. Description of Item: FEES & CHARGES REVIEW 
Contract the services of a qualified individual to complete a comprehensive review of 
all the Department's fees and charges. 

It would be the intent of this project to engage the services of a qualified consultant 
to thoroughly review all fees and charges, complete a best practice survey, review 
market trends and viable fee setting alternatives, and recommend an ongoing 
process that would ensure accurate and current fees and charges are maintained. 

2. Cost of Funding this Item for the 
+ 2004 Budget - $10,000.00 - one time 

3. Implications of Not Funding this Item: 
+ Is it required by legislation? NO 
+ Is it required by safety code/standard? NO 
+ Will it avoid higher expenditure in the future (maintenance)? YES 
+ Does it have a quick pay back? If this review results in fee increases then 

payback may be quick. 
+ Is it necessary to maintain service levels? YES, it is important that appropriate 

fees are maintained to help offset Department operational costs. 
+ Is it consistent with the Master Plan? Describe YES Section 3.3 
+ Is it necessary to boost staff morale/productivity? YES 

A comprehensive fees and charges review has not been completed since 1995/96. 
Department costs have increased significantly over the last 8 years, service 
expectations have increased (permit approval and inspection response timelines), 
electronic hardware/software is now required and permit approval requires the 
involvement of most corporate departments. The Department currently does not 
have an appropriate review process established to ensure fees and charges remain 
current and appropriate. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: PROTECTIVE SERVICES 
DEPARTMENT: INSPECTIONS & LICENSING 

BUSINESS UNIT NO.: 271 

1. Description of Item: INSPECTIONS SUPERVISOR 
Management position responsible for the interpretation and implementation of the 
City of Red Deer Quality Management Plan, Building & Inspections Codes, 
developing and implementing long term strategic initiatives, mentoring and leading 
the activities of the inspections section. 

2. Cost of Funding this Item for the 
• 2004 Budget - $29,000 

• $5,000.00 (furniture) - one time 
• $49,000.00 - 9 months ongoing 

• ($25,000) reduction from Contracted Services - ongoing 
• 2005 Budget 

• $16,000.00 - full year ongoing 

3. Implications of Not Funding this Item: 
+ Is it required by legislation? YES, based on the AB Building Code and the 

City of Red Deer Quality Management Plan, the City is accredited and 
required to provide appropriate construction inspection services. The delivery 
of these services will be more effectively and efficiently operated based on 
the implementation of this position. 

+ Is it required by safety/standard? YES (will help ensure Code and Quality 
Management Plan compliance) 

+ Will it avoid higher expenditure in the future (maintenance)? YES 
• Does it have a quick pay back? NO 
+ Is it necessary to maintain service levels? YES 
+ Is it consistent with the Master Plan? YES 
• Section 3.1.1, Section 3.3(4) Service Delivery, and Section 3.3.5 
• Is it necessary to boost staff morale/productivity? YES 

The Inspections & Licensing Manager currently supervises the inspectors. In 1998, 
a position was eliminated that provided supervision and leadership to the inspectors. 
Based on present community and business growth and annual permit values in 
excess of $200 M, the inspectors require focused hands-on leadership to maintain 
effective and efficient service delivery, strategic short and long term planning 
(electronic inspections initiative), day to day work leadership and support to ensure 
the Quality Management Plan, AB Building Code, and Land Use Bylaw are complied 
with. An Inspections Supervisor is required to ensure these areas are followed 
through with. The Manager currently does not have the necessary time to 
appropriately provide the appropriate group and individual leadership and 
supervision necessary to ensure effective and efficient operation. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: PROTECTIVE SERVICES 
DEPARTMENT: INSPECTIONS & LICENSING 

BUSINESS UNIT NO.: 271 

1. Description of Item: TEMPORARY SITE INSPECTOR 
In support of the permanent Site Inspector position, this position will perform duties 
relevant to inspection, investigation and enforcement of the City of Red Deer Land 
Use Bylaw, Sign Bylaw and Nuisance Bylaw. 

2. Cost of Funding this Item for the 
+ 2004 Budget $24,000.00 
+ 2005 Budget $11,000.00 
+ 2006 Budget $12,000.00 

3. Implications of Not Funding this Item: 

(6 months) - ongoing 
(9 months) - incremental increase ongoing 
(12 months) - incremental increase ongoing 

+ Is it required by legislation? NO 
+ Is it required by safety code/standard? YES, the City of Red Deer, through 

the Land Use and Nuisance Bylaws, requires appropriate site standards for 
private property. Enforcement of this standard is through the Site Inspector. 

+ Will it avoid higher expenditure in the future (enforcement)? YES, completing 
preliminary site review relating to messy sites reduces future enforcement 
costs. 

+ Does is have a quick pay back? NO 
+ Is it necessary to maintain service levels? YES 
+ Is it consistent with the Master Plan? YES 
+ Strategic Plan - Vision: 
+ Section #1 Community Development 
+ Section #3, 3.3 Service Delivery 3.3.4/3.3.5 
+ Is it necessary to boost staff morale/productivity? YES 

Due to significant community growth, the Inspections & Licensing Department has 
seen a tremendous increase in public complaints and concerns. Up to August 30, 
2003, 1424 complaints have been dealt with. The Site Inspector currently handles 
about 30 files and 15-20 phone calls per day. 

Complaint enforcement is necessary to ensure the integrity of the City of Red Deer 
Bylaws are maintained. One full-time position cannot appropriately respond to this 
number of complaints and maintain a thorough enforcement program. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Land & Economic Development 
DEPARTMENT: Land & Economic Development 

BUSINESS UNIT No.: 290, 291, 297 

1. Description of Item: 

L & ED is requesting a permanent part time (50%) clerical position with a 
salary and benefit allocation of $20,910 and a one-time $5,000 expense for 
furniture & technology equipment to be funded partially by the Land Bank. 
This position would be responsible for general clerical duties including: 
reception; typing; records management - filing hard copy and conversion to 
PC Docs electronic system; as well as customer service contact via phone 
and at the counter. 

Department staff are continuing to feel increasing work load demands due to 
the increased volume of inquiries (department average per day via the phone 
(70); in person (1 O); and e-mail (50)); land transactions/files (residential 
(160+), industrial (10-15), and other right of way acquisitions and disposal 
(10-15)); project based initiatives and committees (10+): and general 
administration to keep up in this very active economic cycle we have been 
experiencing over the last four years. As a result, lengthy to do list and multi­
tasking are commonplace, and performance standards for customer service 
and response times have been negatively impacted. For example, it may 
take four weeks to complete and deliver a land sale agreement instead of our 
previous delivery target of one week. Timeliness to deliver contracts, legal 
titles or economic development information is crucial, sometimes with 
financial consequences, to our clients. Also many important administrative 
duties such as records management are being delayed or postponed. 

An additional clerical position will help ease the load of the existing 
administrative and technical staff to allow them to focus on their job duties to 
get back to the level of service previously provided several years ago. It is 
not efficient for technical staff to be responding to routine or general phone 
calls or inquiries. 

The department has had 5.0 FTE for the last 10 years while Red Deer and 
the volume of business has grown significantly with population increases of 
over 20% and record levels of land sales. We have attempted to get by with 
using casual temporary help, equivalent to approximately a 0.2 position, plus 
overtime, equivalent to approximately another 0.2 position, over the last few 
years to try to improve customer service and delivery times. The department 
is still not meeting some of the important customer service standards 
previously obtained several years ago and now knows a permanent part time 
(50%) clerical position is needed to improve efficiency. Temporary casual 
help comes and goes and must be continually retrained causing additional 
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work, whereas a permanent part time position would be constant and more 
efficient. 

2. Cost of funding this item for the -

+ 2004 Budget 
o $10,455 (Salary split 50% Bus. Unit 290 & 291 - tax levy) - ongoing 
o $10,455* (Salary Bus Unit 297 - self funding) - ongoing 
o $ 5,000 (Bus Unit 297 - furniture & technology equipment- self 

funding) - one time 

*Note: 2004 budget currently has $8,000 allocated for casual relief. This 
amount would be reduced to $3,000, freeing up $5,000 to allocate towards 
salary. Therefore the net annual amount is only $5,455 required from this self 
funding utility. 

3. Implications of not funding this item: 

+ Financial, Organizational, Community - As indicated above, timeliness 
to delivery legal agreements is imperative and if not done so could 
have a negative financial impact on both our clients and the City. From 
an organizational and community perspective, the City has worked 
hard to develop a strategic plan, instill customer service standards and 
has built a great reputation in the development community to be 
business friendly and can deliver our products and services in a timely 
manner. This reputation and good will would be negatively impacted if 
we continue trying to manage the workload understaffed. 

+ Required by safety code/standard? - Records management would not 
be implemented in a timely and efficient manner, which may result in 
FOIP liability. 

+ Necessary to maintain service levels? - Service levels will continue to 
not be met for some of the performance standards previously 
achieved. 

• Consistent with the Master Plan? Describe - Strategic plan goals and 
objectives will not be met or delivered in an efficient manner to meet 
our customer's needs. 

• Necessary to boost staff morale/productivity? - L&ED staff will continue 
to feel overwhelmed by the workload volume and be discouraged 
because they cannot meet their clients' needs in a timely manner. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1 . Description of Item: 

PROGRAM: Worker Safety 
DEPARTMENT: Public Works 

BUSINESS UNIT No.: 310 

The significant increase in traffic levels across the city has increased both the 
number of confrontations between workers and traffic, and the potential for 
accidents, with workers performing maintenance within road right-of-ways. 
Funding is being requested to investigate options to lessen these risks and to 
potentially develop a promotional campaign to help educate the public and 
increase awareness. 

Staff has raised concerns that the public does not comply with work zone 
signing and there have been numerous cases where vehicles have ignored 
closures and/or speed reduction signs. This creates significant hazards for 
staff that are focused on their maintenance tasks. It also creates risk of 
accidents for the vehicle operators. 

This one time funding request would be used to develop some promotional 
advertisement, potentially in partnership with other agencies, to help promote 
caution around construction workers. Discussions will be held with local 
contractors and utility companies to solicit support and potential partnership 
funding to develop a community approach to this concern. 

2. Cost of funding this item for the -
• 2004 Budget $25,000 - one time 

3. Implications of not funding this item: 

This is a concern that is being raised by staff more frequently as traffic 
volumes increase within the City. If a campaign were successful the payback 
for increased worker safety is obvious. If one accident or injury were 
prevented, the payback would be immediate. 

Taking positive steps also indicates that employee concerns are taken 
seriously, this also sends a very positive morale message to all staff. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: PW part-time Clerk 
DEPARTMENT: 310 Public Works 

BUSINESS UNIT No.: 310 PW Admin 

1 . Description of Item: 
Permanent 1/2 time clerk steno. Responsible for daily records management 
and helping to complete indexing of existing records, tracking of excavation 
permits, tracking of statistics for bench-marking initiatives, and customer 
service (telephone calls, front counter reception). 

Call Management Records logged up to mid September, 2003 indicate that 
the volume is up over 50% from the previous year, during that same time 
period (September, 2003 - 5,666 year to date, September, 2002 - 3666 year 
to date). 

2. Cost of funding this item for the -
• 2004 Budget 

$22,305 
(15.612) 
$10,593 
$ 3,900 

3 Implications of not funding this item: 

Salary - full year ongoing 
Recovery from utilities - ongoing 

(workstation set up) - one time 

• Financial - Benefits of dollars already expended on records 
management will not be fully recognized if the indexes are not 
maintained. 

• Organizational - Current staff workloads will make it very difficult to 
keep records management indexes current. Time is not available for 
adequate tracking of performance statistics. 

• Community - Volume of calls is continuously increasing. This position 
is required to maintain current customer service levels. 

• Does it have a quick pay back? Yes. Improved information retrieval 
and performance stats will support enhanced decision-making. 

• Necessary to maintain service levels? Yes 
• Consistent with the Master Plan? Yes. Describe. Improved time 

management, improved information, up-to-date records management. 
• Necessary to boost staff morale/productivity? Yes -will help alleviate 

stress and improve time management during times of high public call 
volumes 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Department Organizational Review 
DEPARTMENT: 310 Public Works 

BUSINESS UNIT No.: 310 PW Ad min 

1. Description of Item: 

The Department organizational structure has not been reviewed on a 
comprehensive basis for over ten years. In that time the City population has 
grown by 21.5%2 (59,826-1993 To 72,691-2003), the infrastructure that Public 
Works is responsible for has increased by greater than 20%. 3 Staffing levels 
have not increased at all over that period (146 FTE-1992, 146 FTE-2001 ).4 

Over that period, there have been dramatic changes and improvements in 
available technology. Taking advantage of these has helped keep levels of 
service from slipping. 

Other levels of government continue to increase the demands for change and 
effort by the Department (See below). The demands of the public are higher 
and with changes in technology, the expectation is for a much quicker 
response time. It is now much easier for the public to send off an email of 
concern when at work than writing a letter. This results in more focus on 
short-term immediate problems and less on long-term strategic issues and 
direction. The Superintendents spend a substantial amount of time "fighting 
these fires" which takes away time to lead and manage business units 
towards long-term objectives. 

is also becoming apparent that there is a widening gap between those in the 
Department that understand the problems and the available tools and 
solutions. An example of this is the understanding of the electronic drawing 
records and associated data. It is expected that: 

• The pressure to maintain or increase levels of service will continue; 
• New initiatives, such as the regional water supply, will stretch the 

existing capabilities further; and 
• Many long term employees will soon be retiring. 

Based on these and other concerns, a departmental organization review will 
be conducted to determine what change is desirable to meet these 
challenges. 

2 http://www.city.red-deer.ab.ca 
3 city utility stat summary.xls 
4 Council Budget Presentation 2002-04.ppt 
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2. Cost of funding this item for the -
• 2004 Budget net tax impact $0 - one time 

$50,000 = $10,000 re-allocated Admin Funds + $20,000 Water Utility + 
$20,000 Wastewater Utility 

3. Implications of not funding this item: 
• Financial, Organizational, Community 
• Is it required by legislation? No 
• Required by safety code/standard? No 
• Avoid higher expenditure in the future (maintenance)? The 

organization structure needs to support the corporate and department 
goals in order to remain functional. An inadequate structure may lead 
to increased costs in the future due to improper decision making. 

• Does it have a quick pay back? No 
• Necessary to maintain service levels? Yes, in the long-term service 

levels will deteriorate. 
• Consistent with the Master Plan? Describe. 
• Necessary to boost staff morale/productivity? Yes, constant fire fighting 

and increasing workload is putting more and more pressure on staff. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Street and Curb painting 
DEPARTMENT: Public Works 

BUSINESS UNIT No.: 330 

1 . Description of Item: 
Painting centerlines, lane lines, crosswalks, stop bars, yellow curbs, turn 
arrows, etc. 

The costs to provide this program have increased for two main reasons: due 
to growth in roads that require painting and due to increasing standards. An 
example of the type impact this has is the estimated number of turn arrows 
has increased from approximately 50 to 800 over the past ten years. 

2. Cost of funding this item for the -
• 2004 Budget $ 20 000 - ongoing 

3. Implications of not funding this item: 

• Is it required by legislation? Council Policy is to follow the Manual of 
Uniform Traffic Control Devices (MUTCD). Not meeting the Policy may 
create a higher liability risk. 

• Required by safety code/standard? The 'MUTCD' specifies standards to 
ensure safety for pedestrians and motorists. 

• Necessary to maintain service levels? Yes, presently the budget is 
insufficient to paint what has been approved in our outlined level of service 
due to increase in standards and growth of the city. The level of service 
will have to be adjusted downward, by eliminating painting lower priority 
locations, if additional funding is not provided. 

• Items not completed in 2003 that would unlikely be completed in 2004 are: 
• 150 turn arrows were not painted with about 100 new arrows added this 

year. 
• Angle parking stalls in the downtown, were not painted. 
• No yellow curbs at fire hydrants were painted this year (1/3 should be 

completed each year.) 
+ Some lower priority items are completed before some higher priority items 

because of the proximity and logistics of doing the work (i.e. being in the 
same area) these lower priority items will have to be dropped if additional 
funding is not received to ensure that the higher priority items are 
completed in the future. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Sanding, Snow Removal, Snow Plowing I Snow & Ice 
Control 

DEPARTMENT: Public Works 
BUSINESS UNIT No.: 344, 345, 346 

1. Description of Item: 
Snow and Ice Control of roads in winter to maintain them in safe winter 
driving condition. 

2. Cost of funding this item for the -
• 2004 Budget $ 110,000 - ongoing 

This request uses the practice of requesting budget funds based on the 
average of the previous 5 years average actual expenditures on snow and ice 
as follows: 

1999 - $ 981,275 
2000 - $ 908,232 
2001 - $ 884,818 
2002 - $1,086,933 
2003 - $1 ,587 ,597 projected to year end 

Five year average - $1,089,771 based on 1999 to projected 2003 year end 
Current 2003 Budget $977.000 

Apprx. $110,000 

3. Implications of not funding this item: 

The funding request is to enable the Department to meet the Council Policy 
No. 4602 - Snow and Ice Control Program. Basing the budget on actual 
averages allows for adjustments due to: growth in infrastructure, inflationary 
costs associated with the program, and the impact of longer term climatic 
changes. 

If similar snowfall conditions exist in 2004 as have occurred on average over 
the last five years, the level of service defined by the Council Policy will not be 
able to be followed without requesting additional funding. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Higher Level of Service for Downtown Snow Removal 
DEPARTMENT: Public Works 

BUSINESS UNIT No: BU 345 Snow Removal 

1. Description of Item: 

To remove snow from the downtown on the same frequency as arterial roads 
are plowed. 

Currently arterial roads are plowed on average, eight times a year (normal 
winter, usually done with 50 to 1 OOmm accumulation). Snow removal is done 
on Emergency Routes three times a year (average is two to three). If the 
standard were modified to remove snow on the arterial roads downtown every 
time the other arterial roads were plowed, budget for five more removals 
would be required. 

This only considers removals from the arterials downtown, (not the entire 
BRZ) as follows: arterials downtown - 48, 49, 50, and 51 Avenues and 45, 
49, 50 and 55 Streets. 

Each removal would take two nights at $15 000 for a ten hour shift. (5 
removals= 10 nights x $15 000 = $150 000) 

Therefore additional snow removal budget of $150 000 would be required to 
increase this level of service. 

2. Cost of funding this item for the: (in 2003 dollars) 
• 2004 Budget $150,000 - ongoing 

3. Implications of not funding this item: 
• Financial, Organizational, and Community: Concerns have been 

expressed by the OBA as well as other downtown business owners 
regarding snow removal downtown. 

• Is it required by legislation? No 
• Required by safety code/standard? No 
• Avoid higher expenditure in the future (maintenance)? does it have a 

quick pay back? No 
• Necessary to boost staff morale/productivity? No 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Spring Clean-up 
DEPARTMENT: Public Works 

BUSINESS UNIT No.: 349 

Clean-up of winter debris and road sanding material in the spring on all 
streets and boulevards. 

Arterial, Collector and Local roads have increased 48.10km or 12% (348.5km 
to 396.6km) from 1996 to 2001 . The lane kilometer increase for these roads 
is from 832.8km to 947.7km or 114.9km from 1996 to 2001 an increase of 
13.8%. 

2. Cost of funding this item for the -
• 2004 Budget $ 50 000 - ongoing 

3. Implications of not funding this item: 
• Financial, Organizational, Community: The cleanliness of our 

community is reflected significantly by how well our streets and 
boulevards are cleaned in the spring. This program performs the initial 
cleanup in the spring. Cost changes in this program are driven by a 
number of factors: amount of sand deposited in the winter, growth in 
lengths of streets, inflation, and the weather. The cleanup costs 
increase substantially if a spring snowfall occurs after the cleanup has 
started, resulting in areas having to be re-cleaned. 

• Required by safety code/standard? No, but the longer the material is 
left on the streets the higher the safety hazard for motorcyclists, 
bicyclists, and risk for broken windshields. 

• Necessary to maintain service levels? Yes, the budget has been 
overspent by an average of $71,000 over the last three years. There 
was a significant increase in the budget in 2003 ($15k), but the 2003 
actual still exceeded the 2003 budget by $95,000. 

• 2003 Budget: $473 237 Actual: $569 216 
• 2002 Budget: $458 400 Actual: $511 296 
• 2001 Budget: $400 000 Actual: $467 702 
• 2000 Budget: $362 740 Actual: $464 405 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1. Description of Item: 

PROGRAM: Street Sweeping 
DEPARTMENT: Public Works 

BUSINESS UNIT No.: 350 

Sweeping of the downtown, arterial roads, business areas, collector streets, 
and for handling specific customer requests. 

This program has normally been ceased when the budgeted amount is 
reached annually. There have been no significant budget increases to this 
program for the last five years. Over that approximate time period the amount 
of lane kilometers of roads to be swept have increased by 114.9km (from 
1996 to 2001 ). 

2. Cost of funding this item for the -
• 2004 Budget $ 20 000 - ongoing 

3. Implications of not funding this item: 
Financial, Organizational and Community: The image of a community can 
often be reflected in the cleanliness of its streets. When the roadway 
cleanliness deteriorates it may lead to a less conscientious and concerned 
public about keeping the rest of the City clean. Which in turn may lead to 
more complacency regarding littering. 

There is a soft connection between messy streets and deteriorating image of 
the City, but the long-term impact is real. 

Required by safety code/standard? There are risks created for motorcyclists 
and bicyclists due loose material left at key intersections. 

Necessary to maintain service levels? Yes, the program is to sweep all 
arterials twice each year, the downtown twice each year, and the downtown 
"bar strip" on a weekly basis from June to September. It is also used to fund 
specific sweeping in areas that are impacted by construction where others 
cannot be charged for the cleanup (i.e. Developers). 

There are not sufficient funds to maintain this level of service in 2004. The 
current specified level of service has deteriorated to the point where arterials 
are only swept a second time based on specific areas that are identified as 
requiring it. 

If the funding is not approved the level of service will have to be adjusted to 
reflect this. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Contracted Resources 
DEPARTMENT: Community Services Directorate 

BUSINESS UNIT No.: 470 

1. Description of Item: 
Contracted Resources to assist the Director in meeting critical work load 
requirements in 2004. 

2. Cost of funding this item for the -
• 2004 Budget $75,000 - one time 

3. Implications of not funding this item: 
The work plan and responsibilities as described in the attached could not 
be sustained and would need to be significantly altered without this 
additional resource. 
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COMMUNITY SERVICES DIRECTORATE 

Strategic Resource Issues 

I. Overview 

1. Over-arching Responsibilities: The Director has some over arching 
responsibilities for the Community Services Division, which include the 
following: 
--Senior Management Team participation 
--Planning, both for the overall City organization and the Division. This 
includes such things as the development and implementation of the 
Community Services Action Plans (both Service and Open Space & 
Facilities) and the Neighborhood Planning and Design Guidelines and 
Standards. There is also significant involvement in community planning 
such as the Greater Downtown Action Plan, Community Culture Master 
Plan etc. 
--Business Plan and Budget Prepartion 
--Team Building and Facilitation within the Division to ensure cross 
departmental and agency approaches to planning, problem solving and 
programming. While this sounds like it should "just happen", it doesn't, 
and it takes a very focused effort on the Director's part to keep this 
moving. 

2. Departments and Agencies Responsibilities: The Directorate has 
overall responsibilities for a very large and diverse group of departments 
and agencies (see attached Organizational Chart). The Director address 
many community comments and complaints on a daily basis related to the 
work undertaken by the Division, as our work is in the community and 
affects people directly and visibly. 

It must be noted that two new managers (Social Planning and 
Recreation, Parks and Culture) will need to be recruited in 2004. In 
addition to recruitment, the Director will play a significant role, which will 
take a lot of time, in support to the two new mangers. 

There is also a need to address several agreements that The City has 
with some of the contracted agencies as follows: 
--complete the negotiation of the Visitor and Convention Bureau 
agreement (due Jan 1, 2004), 
--the Parkland Community Planning Agreement is due April 1, 2004 
--the Normandeau Cultural and Natural History Society agreement is due 
January 1, 2005 
--the Cronquist House agreement, with the Red Cultural Heritage Society, 
must be reviewed as this has not been done since 1979 
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3. Culture Responsibilities: The Community Services Directorate is 
different than other Divisions within The City in that the Director has 
specific responsibility for a number of cultural related services. This 
includes: 
-- the management of the Normandeau Society agreement and services 
(including the Heritage Preservation Committee) 
--the management of the Cronquist House agreement 
--the management of the Festival Hall agreement 
--the management of the Central Alberta Theatre agreement 
--overseeing the Fine Arts Centre Agreement (meetings done by the 
Culture Superintendent) 
--the management of the Fee For Service agreement, which provides 
funding to culture groups in the community 
--significant involvement in the implementation of the Community Culture 
Master Plan 
--significant involvement in the implementation of the Culture Capitals of 
Canada award (there will be 12 projects, all of which will require some of 
the Director's time, either directly or indirectly. This will include 
everything from the development of agreements, contracts, possible 
involvement on Steering Committees, attendance at community 
consultations, reading and commenting on terms of reference for each 
project, reading and commenting on draft reports etc.). 
--general overseeing of the Archives Section, with the day to day 
responsibility being with the Culture Superintendent 
--liaison with the Culture Superintendent 
--liaison to the Red Deer Public Library 
--representative on the Library Council, representing The City as part of 
the partnership between the Library, Red Deer College and The City of 
Red Deer. 
--Representing The City on the planning for the Red Deer College 
planning committee for the new Visual Arts Centre 
--representing The City on the Main Street Board, as part of the agreement 
related to City funding provided to the program through the Red Deer 
Heritage Fund, and then the management of the agreement with Main 
Street. 
--management of the Red Deer Heritage Fund 

4. Special Projects/One time Initiatives Responsibilities: The Director is 
involved directly in many one time initiatives on an annual basis related to 
each the departments and agencies within the Division. In 2004 these will 
include such things as: 
--the Crime Prevention and Policing Study, 
--the Transit Study finalization and implementation, 
--the Rotary Recreation Park Study planning and implementation, 
--the Promenade Study, 
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--a Benefits Study addressing the value and worth to the community of the 
work undertaken by the Division, etc., 
--the River Bend Study, 
--beginning the follow up to the Riverlands ARP (planning etc), 
--undertaking a study to review The City's definition of ''basic" as it 
relates to the services and programs offered by the Division. 

All of these initiatives will require the Director to sit on Steering 
Committees, review and approve terms of reference, review and comment 
on final draft reports, attend public meetings, prepare reports to Council, 
work with respective managers and executive directors to plan, etc. 

There are also several projects within the Division that the Director will 
have to have indirect involvement in as follows (assuming funding is 
provided): 
--the Trails Master Plan 
--Recreation Centre Renovations 
--Heritage Ranch/Bower Ponds Study 
--Planning for renovations at GH Dawe 
--Follow up to the environmental issues that have been identified in the 
Environment Discussion Paper. 

II. Approach 

The involvement in the responsibilities, as noted above in the Overview, 
cannot be sustained by the Community Services Director. Given the situation 
it is suggested that the following approach be used in 2004: 

1. The Director continues current level of involvement in the Over-arching 
responsibilities 

2. The Director continues current level of involvement in the overall 
responsibilities with the departments and agencies 

3. The Director to be directly involved in the recruitment and support of the 
two new managers in 2004. 

4. The Director complete the negotiation of the Visitor and Convention 
Bureau Agreement, as it expires as of Dec. 31, 2003. 

5. Defer the full negotiation of the Parkland Community Planning agreement 
until 2005, and just renew the current agreement (including the addendum) 
for one year. 

6. Consider deferring the full negotiation of the Normandeau Cultural and 
Natural History Society agreement until 2005, and just renew the current 
agreement for one year. 

7. Use contract resources to assist in all of the work that is identified relating 
to the Culture responsibilities. It is hoped that a person could be 
contracted and would undertake the negotiation of agreements (ie. 
possibly the Cronquist House agreement and the Normandeau agreement), 
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liaison, involvement in Steering Committees, review of documents, 
participation on various committees etc. This would free up a great deal 
of time for the Director to participate in some of the other responsibilities. 

8. Defer the Basic definition study until 2005. 
9. Explore use of contract resources to assist with some of the liaison to the 

one time projects. An example would be the Riverlands ARP 
implementation and perhaps some of the planning and implementation for 
the new museum and archives, as this would relate to the Culture 
responsibilities. Involvement in the Promenade Study might also be 
something that a contract resource could be used to facilitate. 

It must clear that the Director would still be accountable for the work done by 
the contractor resource(s) and would still need to liaise regularly with the 
contractor to ensure appropriate direction from the Divisions and City's 
perspective. 

III. Resources 

It is requested that $75,000 be put aside in 2004 as one time funding for 
Community Services for use by the Director to contract resources as necessary 
to ensure that: 
--the workload of the Director is manageable 
--that the work identified is done properly and in keeping with the direction of 
Council 
--that community needs and expectations are met in an adequate way. 
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COMMUNITY SERVICES ORGANIZATIONAL STRUCTURE 

City Council 

City Manager 

Director of 
Community Services 

Community Services Departments 

- Archives Section 
- RCMP (contract) 
- Recreation, Parks & Culture 
- Social Planning 

Transit 

Respective Boards 

1. Archives Committee 
2. Community housing Advisory Committee 
3. Environmental Advisory Board 
4. Family & Community Support Services Board 
5. Normandeau Cultural & Natural History Society 
6. Policing Committee . 
7. Recreation Parks& Culture Board 
8. Red Deer Public Library Board 
9. Red Deer Visitor & Convention Bureau 

10. River Bend Golf & Recreation Society 
11. Transporation Advisory Board 

.... Community S 
(through 

.____ Normandea 

ervices Agencies 
agreements) 

Natural Hist 
u Cultural & 
ory Society 
mm unity 
rvice 

.____ Parkland Co 
Planning Se 

- River Bend Golf & 
Recreation Society 
Red Deer Visitor & 
Convention Bureau 
Red Deer Public Library 
A multitude of social 
agencies (FCSS, Housing 
via funding agreements) 
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CITY OF RED DEER - 2004 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Red Deer Visitor & Convention Bureau 
DEPARTMENT: Community Services General 

BUSINESS UNIT: #474 

1 . Description: 
Agency Administrative Systems 
Establish internal accounting, insurance and personnel systems, independent 
of the City of Red Deer. Includes banking, accounts receivable and payable 
functions and payroll. Need to purchase software and possibly equipment, 
contracted services are required for consulting and training. 

2. Costs: 
• 2004 -- $15,000 one time 

Associated costs are one-time set-up and are estimated to be $15,000. This 
includes $5,000 to $10,000 for account set-up for bookkeeping, inputting 
amounts to match city accounts, training, etc. $1000 to $3000 for software, 
depending upon modules and subscription elements required. Other costs 
include insurance set-up, banking set-up, printing of invoices and cheques, 
payroll administration set-up, server backup system, adding machine w/tape 
and address change notification to vendors, receivables, payables as well as 
business contacts, members, etc. 

3. Implications: 
A one-time expenditure will eliminate the necessity of having accounts 
receivable, accounts payable, treasury, personnel and other corporate 
services staff of the City of Red Deer performing administrative functions and 
having responsibility/liability for the agency. 

Without funding, agency staff will need to perform as many duties related to 
the set-up of accounts as is possible. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: WASKASOO PARK 
DEPARTMENT: NORMANDEAU CULTURAL AND NATURAL HISTORY 

SOCIETY 
BUSINESS UNIT No:476 

1 . Description of Item: 
Update and revision of Waskasoo Park Interpretive Master Plan, 
originally developed in 1983 during capital development of Park. 

Develop guidelines to assist developers in interpreting significant 
natural and human history features of a development site. 

2. Cost of Funding this Item for the -
• 2004 Budget $25,000 - one time 

3. Implications of not funding this item: 
• Organizational 

- Goals identified in the Community Services Action Plan will not be 
achieved 
- There will be inconsistencies in the implementation of Neighbourhood 
Planning Guidelines and Standards 

• Community 
- The community loses an opportunity to explore the full potential of its 
environment 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Community Services General 
DEPARTMENT: Community Services Division 

BUSINESS UNIT No. 479 

1. Description of Item: 

Contract with a consultant to undertake a review of the services and facilities at the 
River Bend Golf and Recreation Area. Contract will include extensive community 
consultation, research on trends and other communities, community need 
assessment and the preparation of report that includes recommendations. 

2. Cost of funding this item for the -
+ 2004 Budget - $70,000 - one time 

$35,000 from tax supported to match $35,000 provided by the River Bend 
Golf and Recreation Society. 

3. Implications of not funding this item: 
+ Financial Impact: The outcome of the review could suggest increased fees 

etc that would enhance the revenues collected. Recommendations may also 
include what City expectations should be on revenue returned to The City 
from River Bend. 

+ Organizational Impact: The City will have much better direction regarding 
future expansion. This will confirm, from an objective review, what facility 
changes should be undertaken, which will assist administration and Council 
in dealing with the public. 

+ Community Impact: The community will have input into changes at the River 
Bend Golf and Recreation area. This will ensure that all stakeholders feel 
that they have had equal say and that one group is not dominating the 
process. The River Bend Golf and Recreation area is part of the Waskasoo 
Park system, and has not had many major upgrades and therefore it is time 
to refurbish based on the current community needs. 

+ Is it required by legislation? No 
+ Required by safety code/standard? No 
+ Avoid higher expenditure in the future (maintenance)? Possibly 
+ Does it have a quick pay back? No 
+ Necessary to maintain service levels? No, but is will define future 

expectations 
+ Consistent with the Master Plan? Describe. Yes, it is consistent with the 

divisions Facilities and Open Space Action Plan that indicates that this review 
should take place. 

+ Necessary to boost staff morale/productivity? No 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Archives 
DEPARTMENT: Community Services Directorate 

BUSINESS UNIT No.: 480 

1. Description of Item: 
Increase in Permanent Archival Staff 
Increase the permanent archival staff complement by .5 F.T.E. in order to 
manage increases in service demands and growth of collections. 

2. Cost of funding this item for the -
• 2004 Budget - $16,600 - 9 months - ongoing 
• 2005 Budget - $5,481 - full year ongoing 

3. Implications of not funding this item: 

It is expected that service demands will continue to escalate as the Alberta 
Centennial approaches and a number of initiatives such as the 
Downtown/Riverside Meadows redevelopment plans are implemented. It is 
expected that the numbers of research requests will increase by 25% to 30% 
per year and may more than double by the end of 2005. Without additional 
staffing, service levels would have to be cut at a time when public demand for 
them is escalating. 

At the same time, it is expected that the Archives will add 50 to 75 linear 
metres of accessions, much of which will be City Records, in each of the 
coming years. This will greatly add to the workloads. Under provincial and 
federal legislation, there is an increased responsibility/ liability for the proper 
tracking of records and providing timely access to them. With the current and 
increasing volumes of transfer/donations to the Archives, backlogs in 
processing collections will increase without new resources. 

The Archives has been adopting a number of automation initiatives to meet 
the service demand increases and collections growth. However, even with 
initiatives, the workload for the Archives staff continues to increase 
significantly at a time when managing the current workload is a challenge. In 
2003, a significant amount of grants were secured to hire contract staff for 
backlog reduction and photo digitization initiatives. However, successful 
applicants for Canadian Council of Archives and Archives Society of Alberta 
grants in one year, as a general rule do not get grants again in the following 
year. 

With the service demands and collections growth continuing to grow 
significantly in the next few years, existing staff run the risk of burnout trying 
to manage the burgeoning workloads. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

BUSINESS UNIT No.: 480 
PROGRAM: Archives 

DEPARTMENT: Community Services Directorate 

1. Description of Item: 
Annual provision for general operations for minor maintenance, specialized 
supplies, small equipment and conference/training attendance. 

2. Cost of funding this item for the -
• 2004 Budget - $10,800 - ongoing 

To be distributed each year for minor maintenance, specialized 
supplies and small equipment with annual increase thereafter of 
$2,000/year to keep pace with increasing operational costs. 

• 2005 Budget $2,000 - incremental increase ongoing 
• 2006 Budget $2,000 - incremental increase ongoing 

3. Implications of not funding this Item. 
In 2003, $10,500 was allocated on a one time basis for items such as custom 
conservation and acid free supplies, printer, storage equipment etc and these 
funds have been gratefully acknowledged and allowed the Archives to 
purchase these needed supplies and equipment. 

If the funding is not allocated each year the Archives is required to bring 
forward many small Business Plan Funding Requests to simply keep 
operating in an effective manner. Continuing annual funding would allow the 
Archives to procure such things as new software and equipment to continue 
the photographic image digitization project, maintain an adequate supply of 
conservation and acid free supplies (long-term safe storage and 
preservation), procure minor new/replacement equipment necessary to 
operate the Archives in a safe and productive manner. As an example the 
$10,800 requested for 2004 would be allocated to such things as a digital 
camera and software ($4000) for the digitization project, conservation/acid 
free supplies ($2500) increase staff training to keep pace with technological 
advancements ($1500) and purchase further minor new/replacement 
equipment ($2800) - ladders, carts, cabinets, desks/chairs, divider panels are 
examples. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Community Services General 
DEPARTMENT: Community Services Division 

BUSINESS UNIT No. 483 

1. Description of Item: 
Increased funding for the fee for service program for cultural groups (no increase since 
its initiation in 2000 at $97,400) over the next two years. 

The current funding of $97,400 amounts to $1.33/capita in 2003. It is requested that 
funding be increased by: 

+ $.33/capita in 2004 to bring the allocation to $1.66/capita for the general fund. 
($23,980) and a further; 

+ $.34/capita in 2005 to bring the allocation to $2.00/capita for the general fund 
($24,700). 

In addition, it is requested that a further amount be allocated specific for festivals in the 
community such as Canada Day, Centrefest, Artwalk, Sensory City etc. as follows: 

+ $.25/capita in 2004 for a total of ($18, 170) 
+ $.25/capita in 2005 for a total of ($18, 170) 

2. Cost of funding this item for the -
+ 2004 Budget $42, 150 - ongoing 
+ 2005 Budget $720 - incremental increase ongoing 

3. Implications of not funding this item: 
+ Financial Impact: This funding helps to leverage other grant.money 

and donations to support cultural groups in the community, therefore 
making them much more viable. The City has chosen 

• Organizational Impact: Increased funding helps administration to 
better address needs for the cultural community. There are also fewer 
concerns raised by the community which administration must address. 
The community also perceives that The City is supportive of culture 
and this is positive for us as an organization. 

• Community Impact: There is a high community impact with culture 
groups being more viable, creating jobs, bringing tourism to the 
community and enhancing Red Deer's quality of life (eg. Centrefest, 
Red Deer Royals, Central Alberta Theatre, Symphony, Canada Day 
etc.). Currently more and more culture groups are applying for the 
limited funds and therefore the grants are being spread thinner and are 
not as helpful to the various groups because needs are not being met. 

• Is it required by legislation? No 
• Required by safety code/standard? No 
• Avoid higher expenditure in the future (maintenance)? No 
• Does it have a quick pay back? No 
• Necessary to maintain service levels? Yes 
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• Consistent with the Master Plan? Describe. Yes it is consistent with 
recommendations in the Community Culture Master Plan, that suggest 
that The City should strengthen their partnerships within the 
community. The Community Culture Master Plan also speak of The 
City's leadership as shown in the Fee for Service Program, and the 
need for such leadership to continue in order to build the community's 
capacity. (p. 19). 

• Necessary to boost staff morale/productivity? Not City staff morale, 
but it will boost the morale of staff and volunteers in the community's 
cultural groups. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

BUSINESS UNIT No.: 485 
PROGRAM: Community Services General 

DEPARTMENT: Community Services General 

1. Description of Item: 
Addition of funding equivalent to a 0.5 position in Parkland Community 
Planning Services to accommodate the monitoring and ensure the 
implementation of Area Redevelopment Plans (Riverside Meadows, Greater 
Downtown Action Plan, Riverlands etc.) and Design Guidelines (Parkvale, C1 
Downtown, Riverlands etc). This will likely be added to the PCPS contract. 

2. Cost of funding this item: 
• 2004 Budget $ 29,900- 9 months ongoing 
• 2005 Budget $ 10,000 - full year ongoing 

3 Implications of not funding this Item: 
Community Impact: If human resources are not available to do all the work 
as outlined in the PCPS Business Plan (either by contract or by staff), then 
developers and community people will have delays in how they can proceed 
with their planning and development because of backlog. 
Organizational Impact: This funding is needed to ensure the completion of 
the work program as outlined in the Parkland Community Planning Business 
Plan. The plan is based on the work that has been discussed with The City. 
If funding is not forthcoming some work will not be undertaken. The City is 
now moving forward with several ARP's and implementing several new 
design guidelines and there has not been the need to identify someone to 
ensure implementation and monitoring of these types of initiatives before. As 
an example, the work undertaken for Riverside Meadows has been significant 
and has taken considerable staff time, but, as more ARPs come on stream, 
this work increases beyond the resources available. 

In order to continue to provide the services and projects needed by The City, 
funding equal to an additional 0.5 staff position at Parkland Community 
Planning is respectfully requested. The funding could be used to increase the 
staff complement at Parkland Community Planning Services to 5.9 staff, 
including 0.4 secretarial. The current time available under the contract with 
Parkland Community Planning cannot accommodate the work plan, and some 
backlog of current projects is also being experienced. It is important to 
maintain our level of service in terms of response time on development 
issues, subdivision and public inquiries. 

Funding could also be used to contract with other planning consultants to 
undertake some of the work, which would be an alternative approach to 
adding to the Parkland Community Planning Services Contract, however in 
assessing the situation in 2003 it was to The City's benefit to continue to work 
with PCPS. 
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Financial Impact: The financial impact is more at the community level, 
rather than The City level. There is City administration time required to 
continuously revisit priorities to a address demands when there is insufficient 
human resources. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1 . Description of Item: 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 490 

• On-going funding for: 
• 2004 - Special Constables - 3 new full time positions 
+ 2005 - Special Constable - 1 new full time position 
• 2006 - Special Constable - 1 new full time position 

2. Cost of funding this item for the - 9 months ongoing 
• 2004 Budget - 3 Special Constables 

• 

• 

CUPE BA @ 20.5% 

Shift differential 
Conference, training, Assoc fees 
Uniforms 
Equipment 
Annual Fleet expense (2 vehicles) 

Total cost 2004 

(Note: Cost of one Special Constable ........ . 
(Full year funding $179, 148 - ongoing) 

2005 Budget - 1 Special Constable 
CUPE BA @ 20.5% 

Shift differential (one full equivalent) 
Conference and Training 
Uniforms 
Equipment 
Annual Fleet expense (1 vehicle) 
Total cost 2005 

2006 Budget - 1 Special Constable 
CUPE BA @ 20.5% 

Shift differential 
Conference and Training 
Uniforms 
Equipment 

$102,357 
20,983 

$123,340 
2,046 
1,800 
1200 
300 

8,666 
$137,352 - ongoing 

$61,210) 

$ 45,492 
9,326 

$ 54,818 
959 
600 
400 
100 

4.333 
$ 61,210 - ongoing 

$ 45,492 
9,326 

$ 54,818 
959 
600 
400 
100 



Annual Fleet expense (1 vehicle) 
Total cost 2006 

3. Implications of not funding this Item. 
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4,333 
$ 61,210 - ongoing 

The City's Traffic Unit is experiencing increased pressures as a 
result of changes to the Criminal Code and Highway Traffic Act. Enforcement 
duties are impacted as Traffic members are frequently called away to attend 
traffic accidents or investigations. Three Special Constables are requested for 
traffic related enforcement to augment our Traffic section. 

Three Special Constables will provide regular and consistent traffic enforcement 
at peak times in order to improve driving practices while permitting RCMP 
officers more time for investigation and other operational duties. 

One of these three Special Constables will also perform park patrols in addition 
to traffic enforcement. This Special Constable will work in conjunction with 
Recreation, Parks and Culture to reduce vandalism and littering costs as well as 
provide safer parks and streets. 

A requirement remains to maintain regular Traffic member presence for the 
delivery of traffic related programs, (for example the Check Stop program, and 
the investigation of criminal traffic behavior as well as to maintain an expertise in 
traffic collision investigations). Fine revenue generated from this enforcement 
may increase as a result of this action. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 490 

1. Description of Item: 

2004 - Pl RS I CPIC Clerk - 1 full time position 

2. Cost of funding this item for the - ongoing 
• 2004 Budget - 9 months ongoing 

PIRS I CPIC Clerk $29,039 
5,952 

$34,991 
871 

$35,862 
2005 Budget - $11,956 - full year increase ongoing 

CUPE FBA @ 20.5% 

Shift differential 

• 
3. Implications of not funding this Item. 

Again this year RCMP requests a Municipal Employee to assist the Watch Clerks 
with the majority of CPIC entries as well as perform other duties including Pl RS 
data entry. This new position will allow CPIC entry of warrants to be completed 
daily, thus providing an increased level of officer safety and a more efficient 
handling of warrants, probate and property entry. This position will be available 
at peak times to assist the watch clerk during periods of critical police activity. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 490 

1. Description of Item: 

On going funding for: 
2004 - Watch Clerk - 1 full time position 

2. Cost of funding this item for the 
• 2004 Budget - 9 months ongoing 

Watch Clerk $29,039 
5,952 

$34,991 
871 

$35,862 
2005 Budget - $11,956 - full year increase ongoing 

CUPE FBA @ 20.5% 

Shift differential 

• 
3. Implications of not funding this Item. 

The large increase in calls for members' services is directly linked to the Watch 
Clerk. The Watch Clerk initiates files as complaints come in, updates the 
information on several bases, then closes files as required, all while maintaining 
close communication with the members on the street. During peak times and 
busy seasons, the Watch Clerk is not able to perform any other duties other than 
the initial file entry and update. Breaks are most often forfeited in order to 
complete tasks by shift end as they cannot be passed over to the next shift. 
During less busy times, the Watch Clerk catches up on file maintenance and 
other related duties. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1 . Description of Item: 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 490 

2004 - One time expenses associated to increased Municipal Employees 

2. Cost of funding this item for the -

• 2004 Budget - one time 

Special Constables - Furniture and Equipment 
- Uniforms 
- Radios 
- Traffic enforcement equipment 

PIRS I CPIC Clerk - Furniture and Equipment 
Watch Clerk - Furniture and Equipment 

Note: Bylaws vehicles requested in Fleet Capital. 

3. Implications of not funding this Item. 

$ 7,000 
2,500 
3,000 

22.000 
$34,500 

5,000 
5.000 

$44,500 

Furniture and computer workstations are required for preparation of documents, 
completion of files and contacting clients. Special Constables require initial fitting 
of uniforms, radios, laser and multi-head radar equipment and mobile 
workstations in order to perform their duties. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 491 

1 . Description of Item: 

Enhanced Policing downtown nightclubs (member overtime) to supplement the 
time spent by on-duty officers in the downtown. 

2. Cost of funding this item for the -
+ 2004 Budget 

Enhanced Policing 

3. Implications of not funding this Item. 

$140,000 - ongoing 

Pressure continues within Red Deer's downtown core. Many late-night clubs are 
concentrated within a 2- block radius, where City Bylaws infractions and 
Provincial Violations are prevalent. A program of police foot patrols has 
attempted to keep the area contained and provided some degree of assurance to 
the residence and business owners. Consistent visible police presence is 
required to prevent escalation of disorderly conduct. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1 . Description of Item: 

PROGRAM: Detention 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 493 

Guards and Matrons increase in base casual hours 

2. Cost of funding this item for the -
• 2004 Budget - $14,516- ongoing 

Guards and Matrons (700 hours) 
CUPE FBA @ 20.5% 

3. Implications of not funding this item. 

$12,047 
2.469 

$14,516 

The number of prisoners held at Red Deer City's cells has increased over the 
last several years, contributing to a rise in Guard costs. Prisoner hours and 
the corresponding guard hours increased 17% in 2002 and 50% in the first 8 
months of 2003. The number of hours that prisoners are held is 
uncontrollable, as is the related expense. 

Alberta Justice introduced a new step in the bail process, and this has 
contributed to the rising number of prisoner hours. Currently Red Deer 
Remand Centre holds a large number of prisoners for us as a courtesy that 
could be withdrawn at anytime, as the number of cells is limited at Red Deer 
City RCMP detachment. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1. Description of Item: 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 493 

Guards and Matrons - additional coverage outside RCMP K Division 
requirement, to ensure safety of prisoners. 

2. Cost of funding this item for the -
• 2004 Budget - $50,000 - ongoing 

Note: Funding applied for as "on going" pending longer term decisions with 
respect to Police Facility. 

3. Implications of not funding this Item. 

In response to changes regarding prisoner safety, additional security is required 
during high-risk prisoner detention. Red Deer City Detachment prisoner holding · 
area requires modifications, however until other issues surrounding department 
expansion are addressed, it may not be wise to undertake this project at this 
time. Therefore, additional guards and matrons must be called in during 
instances of high-risk prisoner detention to ensure the personal safety of both 
parities. As this additional coverage is above the level set out in the Municipal 
Policing Agreement, the cost will not be shared with the Province of Alberta, K 
Division. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1. Description of Item: 

PROGRAM: Administration 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 493 

Crime Prevention Through Environment Design (CPTED) analysis in areas of 
new development and for other needs related to CPTED. 

2. Cost of funding this item for the -
• 2004 Budget - $15,000 - ongoing 

3. Implications of not funding this Item. 

The City of Red Deer Neighbourhood Development guideline requires a CPTED 
site analysis to assist the developer in identifying environmental areas that could 
promote criminal activity. Crime Prevention Through Environmental Design 
analysis has proven to deter criminal activity through identification of landscaping 
features, lighting deficiencies and architecture that may provide opportunities for 
crime. 

The costs associated with this analysis have not previously been identified, nor 
funded. This function will be outsourced to a person trained in this area, an 
alternative that will be more cost effective than utilizing a regular member to 
perform this duty. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1 . Description of Item: 

BUSINESS UNIT No.: 494 
PROGRAM: Building 

DEPARTMENT: RCMP 

Building Maintenance and Contracted Services operating budget 

2. Cost of funding this item for the -
• 2004 Budget - $23,000 - ongoing 

3. Implications of not funding this Item. 

General building repairs and maintenance, and contracted services are expected 
to have an over expenditure of 30% in 2003, due in part to an aging building. 
Budgeted regular maintenance is performed monthly, however unexpected 
electrical, mechanical and plumbing repairs are rising. 

One item, a carbon filter, was installed at the Red Deer RCMP building in 2003, 
as a result of diesel fumes from the Transit Terminal entering the fresh air intake. 
The annual replacement of filters is $3,763 and cannot be incorporated within the 
2004 RCMP annual maintenance budget. 

In previous years a contingency of $5,000 was budgeted for unforeseen 
expenses such as glass replacement and bulletproof window coatings. This 
contingency has been absorbed by ongoing maintenance cost and should be 
reinstated. 



Section 5 - Page 86 

THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

1. Description of Item: 

PROGRAM: Photo Radar 
DEPARTMENT: RCMP 

BUSINESS UNIT No.: 495 

Additional Red Light Camera installations - Operating Contract 

2. Cost of funding this item for the -
• 2004 Budget - ongoing 

Three year Contract - estimated annual cost 
Estimated fine revenue 
Estimated net cost 

3. Implications of not funding this Item. 

$112,200 
{87,500) 
$24,700 

The Red Light Camera is a tool used to supplement human resources at high 
volume, high collision intersections where an officer has a reduced ability to 
capture red light violators. It is a deterrent, slowing vehicle speeds and reducing 
accidents, personal injury and property damage. 

Four additional high collision intersections have been identified and would benefit 
from this traffic control tool. It is expected that in time the fine revenue would 
offset the cost of this investment. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Culture Administration 
DEPARTMENT: Recreation, Parks and Culture 

BUSINESS UNIT No.: 600 

1 . Description of Item: 
Increase in Culture budget to offset increase in charges program supplies, 
photocopier supplies, promotions and advertising. 

2. Cost of funding this item for the -
• 2004 Budget $6,400 - ongoing 

3. Implications of not funding this item: 
• is it required by legislation? No 
• required by safety code/standard? No 
• avoid higher expenditure in the future (maintenance)? Yes 
• does it have a quick pay back? Yes, in part. 
• Necessary to maintain service levels? Absolutely. 
• Consistent with the Master Plan? Describe. Yes, the Master Plan 

requires quality, efficiently run culture programs and services. 
• Necessary to boost staff morale/productivity? 

Financial Implications: 
Culture Services is experiencing increases in all aspects of operations such 
as photocopies usage, cost of supplies (our paper use more than doubled 
over the last year). Culture Services has only limited funds for advertising 
and promotion (i.e., Activity Guide), however, this is presently being charged 
to Culture Services budget. 

Organization implications: 
The corporation printing section has increased its costs and this is reflective 
of those increases plus a substantial increase in use of this section due to 
dramatic increase in workload of Culture Services. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Cultural Administration 
DEPARTMENT: Recreation, Parks and Culture 

BUSINESS UNIT No.: 600 

1. Description of Item: Staff Programmer I 
Increase required for the workload increases on total Culture Services 
operations. 

2. Cost of funding this item for the -
• 2004 Budget $22,000 

• $20,000 (0.5 FTE I 9 months) - ongoing 
• $2,000 for furnishings - one time 

• 2005 Budget $ 7,200 - full year increase ongoing 

3. Implications of not funding this item: 
• is it required by legislation? No 
• required by safety code/standard? No 
• avoid higher expenditure in the future (maintenance)? No 
• does it have a quick pay back? No 
• Necessary to maintain service levels? Yes 
• Consistent with the Master Plan? Describe. Yes 
• Necessary to boost staff morale/productivity? Yes 

Organization implications: 
• With the implementation of the Master Plan well under way, and with Red 

Deer being designated as a Cultural Capital of Canada, the workload for 
Culture Services has escalated considerably. 

• This request ensures that the staff has adequate human resources to 
maintain existing service levels in the section. This position is planned to 
move to a 1.0 FTE by 2006 to meet projected demand. 

• This request will also serve to reduce excessive amounts of overtime. 
Community Implications~ 

+ The Culture Section is, in part, responsible for facilitating the Red Deer 
community in developing culture programs, opportunities and events in a 
planned and progressive manner. The Section has successfully designed, 
developed and operated a Culture Centre for our community for the last three 
years. Our program opportunities have increased by close to 400% and the 
participants taking culture programs has increased by 356%. 

Financial Implications: 
• Since 1998, we have brought in over $1.5 M in grants directly or indirectly 

that has been used for community development in culture opportunities 
and operations. We have been operating with a minimum of one 
additional full-time staff person for the last three years by using the 
Alberta Community Employment program, however, the funds for this 
program are no longer available. We cannot survive at the high caliber of 
operations that presently exists without staff. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Centre Fest 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 650 

1 . Description of Item: 
Recreation, Parks & Culture Centre Fest special event funding was granted as a 
one-time request in 2003. With the resounding success of the event and the 
major role that the Department played in Centre Fest, it is considered to be a 
special event that requires ongoing funding. 

2. Cost of funding this item for the -
• 2004 Budget $10,000.00 - ongoing 

3. Implications of not funding this item: 
Community Implications: 
• Failure to fund this item will result in the Department/City not 

participating in future Centre Fest events. 

Organization implications: 
• If not supported there could be negative feedback from the public and 

from the Centre Fest organizers 
• Loss of public image. After last year's event there is an expectation 

that we will participate 
• Adversely affects City in that our profile is seen as being a major 

partner in this event 

Financial Implications: 
• Possible monetary spin off from participation as this gives us another 

opportunity to promote the department's services and programs. 



Section 5 - Page 90 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Family & Community 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 650 

1. Description of Item: Community Programmer - Programmer I 
The Department has recognized a decline in the viability and activity of 
community associations in the city. To this end the department has reorganized 
its sections in an attempt to focus on and provide better support to community 
associations in Red Deer. This position will augment those existing in the Family 
and Community unit and will augment the support base for Community 
Associations and direct community programming. It is the intent of the 
department that the high tempo and provision of service not be lost during the 
transition to a Community Development focus. A request for a 0.5 FTE position 
for 9 months is being made for 2004, with additional full-year funding required for 
2005. It is also anticipated that this position will move to 1.0 FTE for 2006. 

2. Cost of funding this item for the -
• 2004 Budget $20,000 (.5 FTE for 9 months) - ongoing 
• 2005 Budget $ 6,450- full year increase ongoing 

3. Implications of not funding this item: 
• Implications of not funding this request will be the reduction of loss of 

continuity and support to community groups and direct program 
offerings to them. This change is the result of a change in operational 
structure of the Department. 

Financial Implications: 
• The financial impact could range as far as community associations 

returning city I community activity centres to the city for control and 
operation. 

• Operation of these facilities would require up to 18 staff for winter 
operations and year-round operations and maintenance. 

Organizational Implications: 
• Perhaps the greatest impacts are those noted in the financial area and 

the perception in the community that the City has failed to provide the 
required support. 

• The perception that the City has failed in the area of support will have 
a significant impact on image. 
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Community Implications: 
• Lack of support to the community association structure may well see 

further deterioration to the point where community activity and 
operation of community facilities is not possible. 

• This position will provide a valuable resource to the community as he 
/she will act as a liaison between the City and RCMP in promoting and 
implementing the Neighborhood Watch and Citizens on Patrol crime 
prevention initiatives. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Care For Adults 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 672 

1 . Description of Item: Care for Adults 
Care for Adults is an adult subsidy program to assist with funding leisure service 
opportunities for adults who normally are unable to afford them. Although initially 
funded through donation, this program has been un-funded for five years. The 
number of requests for assistance or subsidy for adult opportunity is growing, an 
average of 20 requests are declined monthly due to funding status. Some adults 
are funded through the family program. However not all qualify for this category. 

2. Cost of funding this item for the -
• 2004 Budget $8,000.00 - ongoing 
• 2005 Budget $2,000.00 - incremental increase ongoing 

3. Implications of not funding this item: 

Community Implications: 
Implications of not funding this request will be the inability of the 
department to fund adult requests for support. 

If not funded, low-income people will not be able to participate in 
department programs and services. Current fees and charges are 
barriers to some. 

Organization implications: 
City staff will have to field fewer complaints/concerns if this initiative is 
funded. 

Department will be providing better customer service. 

Financial Implications: 
In most instances these dollars are spent by the recipients to access 
city programs and services. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Care for Families 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 672 

1. Description of Item: Care for Families 
Care for Families is an initiative that first started as an offshoot of the Care for 
Kids program at Callicutt Centre. As a result of a growing demand for subsidy of 
family programming, the Department has developed a subsidy to address the 
demand. The existing programs are being combined to make one set of 
Department subsidy program. 

2. Cost of funding this item for the -
• 2004 Budget $10,000.00 - ongoing 

3. Implications of not funding this item: 
• Failure to fund this initiative will leave the Care for Families program 

unfunded. 

Community Implications: 
• Implications of not funding this request will be the inability of the 

department to fund adult requests for support. 
• If not funded, low-income people will not be able to participate in 

department programs and services. Current fees and charges are 
barriers to some. 

Organization implications: 
• City staff will have to field fewer complaints/concerns if this initiative is 

funded 
• Department will be providing better customer service. 

Financial Implications: 
• In most instances these dollars are spent by the recipients to access 

city programs and services. 



Section 5 - Page 94 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation, Parks & Culture Administration 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 690 

1 . Description of Item: Marketing I Promotions Coordinator 
To implement a position to head up the marketing, promotions and advertising 
initiatives. The intent of this request is to consolidate the promotion I advertising 
funding from each department section budget, which would be administered by 
the Marketing I Promotions Coordinator. 

2. Cost of funding this item for the -
• 2004 Budget - $46,000 

• $41 ,000 -1.0 FTE for 9 months - ongoing 
• $5,000 - equipment - one time 

• 2005 Budget $13,700 - full year increase ongoing 

3. Implications of not funding this item: 

Financial Implications: 
Yes, we will be able to increase revenues be expanding our client base 
and participation in programs and facility rentals. As well, we will be 
able to explore and generate revenue from other sources through 
partnerships, sponsorships, grants and donations thus providing 
additional operating funds for the department. 

Community Implications: 
To keep pace with accelerating operating costs, competition, and 
growth demands. Additional revenue sources need to be explored to 
provide funding to meet existing service levels in the future. 

Community awareness will be improved regarding our service 
programs and fees and charges. 

Oraanization Implications: 
This initiative would enable the department to implement a 
marketing/promotions program for the entire department, thus 
providing a coordinated approach that would be equitable for each 
section in terms of exposure, revenue generation, and advertising and 
promotions expenditures. As well, we would be able to do a much 
better job and do it more economically involving fewer department 
staff. At present, each section does their own marketing to a lesser or 
greater degree. Time for staff to carry out their regular duties would 
again be improved, reducing overtime and stress levels. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation, Parks & Culture Administration 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 690 

1 . Description of Item: 
Provision of Security services for City parks, RP&C facilities and Waskasoo Park 

2. Cost of funding this item for the -
• 2004 Budget $ 43,000 - ongoing 

3. Implications of not funding this item: 
• is it required by legislation? No 
• required by safety code/standard? Yes 
• avoid higher expenditure in the future (maintenance)? Yes 
• does it have a quick pay back? No 
• Necessary to maintain service levels? Yes 
• Consistent with the Master Plan? Yes 
• Necessary to boost staff morale/productivity? Yes 

• Financial Implications: 
- Decreased vandalism repair expenses. 

• Organizational Implications: 
- Fewer complaints 
- Lessens workload for department staff 
- Fewer violations against city assets. 

• Community Implications: 
- Increased security 
- Increased safety for patrons and general public. 
- Less conflict among users. 
- Service levels are maintained. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation, Parks & Culture Administration 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 690 

1. Description of Item: Program Fees & Charges Review 
This study will complement the facility fees and charges completed in 2003 and 
complete the Department Fees and Charges schedule and policy. The study will 
focus on current Fees and Charges and will include a survey of other similar -
sized communities in central Alberta, and the expected outcome of the review is 
to provide a functional guideline for setting future program fees. 

2. Cost of funding this item for the -
• 2004 Budget $6,000.00- one time 

3. Implications of not funding this item: 

• Financial Implications~ 
- The department faces a potential loss of revenue because program 
fees may be too high or too low. 
- This study will establish a consistent approach for calculating 
program administration fees to offset section costs. 

• Organizational Implications~ 
- Implications of not funding this initiative will delay conformity in the 
Department's Fees and Charges schedule until such time as it is 
undertaken. 
- It will provide a uniform approach among sections and programs in 
establishing program fees and charges. 

• Community Implications: 
- Program fees are reflective of perceived value. 
- Program fees will be consistent with other communities for similar 
offerings. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Administration 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 700 

1. Description of Item: Staff Training for CLASS Leisure Programs 5.0 Upgrade. 

CLASS is a diverse suite of leisure service software programs that are used 
throughout the Recreation, Parks & Culture Department and some arms length 
agencies. The Department has used CLASS programs since the 1980's and has 
continued to expand with the growth of the city and the department. At the 
current time the department is using a 4.11 release. CLASS has now progressed 
to a 5.0 release with multiple upgrades and enhancements. 

2. Cost of funding this item for the -
• 2004 Budget $6,000 - one time 

3. Implications of not funding this item: 

Financial Implications: 
- Implications of not funding this request are multiple and the majority 
impact on ability to maintain currency with bank and clearing house 
interfaces, payment processing, financial reporting, membership 
renewal and internet registration and payment capability. This request 
is a critical issue for the systems support of the Department 
Operations. 
- Potential increase in demand for services and programs. 

Organization Implications: 
Although a number of preceding upgrades have been passed by, 
current system demands, accounting and processing interfaces and 
business demands hinge on the move to the current release. This is a 
"must do" as support service for the 4.11 release will discontinue next 
fall. 

Community Implications~ 
Our clients will have more options for acquiring information. Ultimately, 
we will be providing a better level of service. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation Administration 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 700 

1. Description of Item: Recreation, Parks and Culture Admin. Clerk 
This position has been a .5 FTE for the past two years. Due to the expanding 
need for financial support brought about by department expansion, community 
growth and expanding use of the CLASS system, there is a requirement to 
expand this position to full time. The increased support was emphasized in the 
audit report prepared by Collins Barrow and Associates. 

2. Cost of funding this item for 
• 2004 Budget $12,500 - ongoing 
• 2005 Budget $4, 180 - full year increase ongoing 

3. Implications of not funding this item: 

Financial Implications: 
- The audit report indicated weaknesses in the financial controls in this 
area. These weaknesses have been addressed through the 
introduction of more tracking and reconciliation procedures. This 0.5 
FTE addition would serve to balance and reduce workloads. 
- This request will also improve security of City assets and internal 
control, through proper segregation of duties between staff. 

Organization Implications: 
- The greatest impact is on workloads that fall on other staff. As the 
CLASS number of monthly passes grow, on average, by 100 per 
month, tracking and managing the process has grown beyond existing 
department capability. 
- This position would also provide needed staffing so that the CLASS 
system can be utilized to its full potential. 

Community Implications~ 
- Not funding this request will result in delays in processing monthly 
passes and pass renewal, lowering the level of service provided to the 
community. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation Facilities 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 702, 703, 704, 705, 707, 709, 716, 717, 718, 719, 730, 
733, 734,736, 750, 751,752, 753 

1. Description of Item: Increased Infrastructure for Recreation & Culture 
Facilities 

To provide increased infrastructure funding for Recreation & Culture Facilities as 
a result of inflation and in recognition of the continued aging of the facilities. This 
is an extension of the 2003 budget request. 

Is this a discretionary item? Yes. 

2. Cost of funding this item for the -
• 2004 Budget $25,000 - ongoing 
• 2005 Budget $25,000 - incremental increase ongoing 

3. Implications of not funding this Item. 

Financial Implications 
Since the introduction of the Infrastructure Maintenance Plan in 1991 for The City 
of Red Deer, the amount of funding available to Recreation & Culture Facilities 
for maintenance of infrastructure of the section's facilities has been $175,000. In 
2003, this amount was increased to $225,000. 

Over this period of time the request to maintain infrastructure has far exceeded 
this amount. In 2003, the amount of funding request for infrastructure 
maintenance was in excess of $1,000,000 with only $225,000 available for this 
purpose. In 2004, $1, 181,000 is required for infrastructure funding. 

As a result of insufficient funding for infrastructure, many items are deferred 
every year and we are finding an increasing number of breakdowns and 
emergency repairs due to not providing sufficient annual preventative 
maintenance. Operating revenues can be adversely affected if facilities are not 
maintained, thus creating breakdowns during operational hours. 

This funding request is to increase the current $225,000 funding amount for 
infrastructure maintenance by $25,000 in 2004 and $25,000 in 2005. This in turn 
would increase funding to $250,000 for 2004 and $275,000 for 2005. 
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Community Implications 
The users of City facilities pay significant user fees for use of these facilities and 
expect that they be maintained to an acceptable standard. Regular preventative 
maintenance and upkeep of our assets is good practice to ensure the health and 
safety of our users and staff. 

Organization Implications: 
As time goes on the number of complaints will increase the stress level of the 
staff in terms of handling the complaints and trying to meet maintenance 
standards. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation Facilities - Pools 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 703 & 707 

1. Description of Item: Morning Cashier at Recreation/Dawe Pools 
To provide for a cashier during morning swimming at the Recreation Centre and 
G.H. Dawe Centre pools. Both pools have early morning swim times with no 
cashier to collect swim fees. We have approximately 232 days a year when we 
offer this swim at both pools. The honor system currently in place is not working. 
Many people are regularly using the facilities free of charge. A cashier on duty 
will correct this situation. As important, we have experienced some security 
issues that intimidate our early morning lifeguards, as they are the only person 
on duty; another staff member will provide support. 

2. Cost of funding this item for the -
• 2004 Budget $24,600 - ongoing 

3. Implications of not funding this item: 

Financial Implications: 
• We have patrons who are accessing our early morning swim without paying 

the appropriate fees. 
• The auditors have indicated that we should have proper cash control and 

collection procedures in place. 

Organization implications: 
• At both pools we only have a lifeguard on duty and we are having security 

issues of people coming into the building with no staff to control access. Staff 
and public safety are a concern as the lifeguard cannot leave the pool deck 
area to deal with any situation or problems during this swim time. 

Community Implications: 
• Increase in level of service and improved security because of additional staff 

to monitor change room facilities. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Collicutt Centre 
DEPARTMENT: Recreation Parks and Culture 

BUSINESS UNIT No.: 720 

1. Description of Item: 

Addition of a casual position to apply wristbands to facility users, verify active 
Collicutt Cards, and other duties as required. 1.02 full time equivalency. 

2. Cost of funding this item 

• 2004 Budget $ 20,300- ongoing 

3. Implications of not funding this item: 

Financial Implications: 
• Started on a trial basis in 2003 but we would not like to eliminate at all 
• Lost revenue, security and customer service issues 

Community Implications: 
• Wristbands allow us the ability to control access to the pay zones of the 

Collicutt Centre including controlling age specific times such as family only 
and adult only times and to catch users that have not paid for an 
admission 

Organization Implications: 
• Staff throughout the facility can easily determine if a patron has paid for 

full admission, restricted admission (hand stamp) or no admission 
(i.e., "Tworiffic Sunday" is restricted to the specific times offered) 



Section 5 - Page 103 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Callicutt Centre 
DEPARTMENT: Recreation Parks and Culture 

BUSINESS UNIT No.: 720 

1 . Description of Item: 

Additional staffing for the waterslide. 0.40 full time equivalency. 

2. Cost of funding this item 

• 2004 Budget $ 10, 100 - ongoing 

3. Implications of not funding this item: 

Community Implications: 
• Better utilization of slide by offering assistance and reducing delays. 
• Safety of slide users in the Water park would be increased. 

Financial Implications: 
• During peak periods additional staffing is required for the waterslide. The 

water park is increasing in popularity and with that increase, lifeguards are 
forced to cover peak times of slide use. This is a two edged sword: 
1. Lifeguards make $6.43 more per hour costing the city unnecessary 

expenses 
2. Increased revenue may be possible due to increased usage 

Organization Implications: 
• It becomes a safety issue removing guards from the pool deck to 

supervise the slide. 
• Greater control of public behavior and adherence to regulations. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation Facilities - Community Shelters 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 752 

1. Description of Item: 
Increase the operating grant to community associations for the operating of 
community shelter facilities. We currently provide funding for 17 shelters at 
$3,250 per year, one at $2,000 per year, and we have two new activity buildings 
opening in the fall of 2003. The current grant of $3,250 has not increased since 
1998. 

19 shelters @ $5,000 per year (increase of $1,750) 
1 association @ $2,500 per year (increase of $500) 

2. Cost of funding this item for the -
• 2004 Budget $33,750 - ongoing 

3. Implications of not funding this item: 

Financial Implications 
This request increases the funding available to community associations from 
$3,250 in 2003 to $5,000 in 2004. No increase has been provided for community 
associations since 1998. 

The total funds for community associations will increase from $57,250 in 2003 to 
$91,000 in 2004. 

Community Implications 
The annual operating and utility cost for operating of a community shelter facility 
are far in excess of $3,250. As no increase has been provided to Community 
Associations for 5 years, we need to catch up and provide a reasonable level of 
funding to ensure community associations can continue this service. 

Organization Implications: 
Should funding not be increased, we may be faced with community associations 
turning back the operation of the facilities to the City. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Recreation Facilities - Community Shelters 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 752 

1 . Description of Item: St. Francis of Assisi and Mattie McCullough Shelters 
To provide funding for the operation and maintenance of two new community 
activity centres located at St. Francis of Assisi School and Mattie McCullough 
School. Proposed funding for 2004: 

Community associations operating grant 2 x 
Maintenance funding for Facilities section 2 x 
TOTAL FUNDING 

2. Cost of funding this item for the -
• 2004 Budget $8,500.00 - ongoing 

3. Implications of not funding this item: 

Financial Implications 

$ 3,250.00 
$ 1,000.00 
$ 8,500.00 

• Operating grants are provided to community associations that operate 
community activity centres. This funding will be ongoing. The maintenance 
funding is required to ensure the facility is maintained to cover the costs of 
City responsibilities at the activity centres. 

• If the community associations decide to turn the activity centres back to the 
City there would be a significant increase in funding required unless a 
decision is made to shut them down. 

Community Implications 
• We currently provide all Community Associations that operate community 

shelters (activity centres) an operating grant. This request is in keeping with 
this practice. If a grant is not provided to the community associations, The 
City may be required to operate the activity centres. We have agreements 
with both school boards that specify City obligation to maintain the activity 
centres and pay for certain operating and maintenance costs. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Facilities (all programs) 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 767, 769, 772, 783, 784, 785, 788, 794 

1. Description of Item: Increased Costs for Mobile Equipment Fleets 
• Increased annually for inflation purposes (same as C.P.I.) 
• Increases for supplies and contracted services. 

2. Cost of funding this item for the -
• 2004 Budget $ 8,000 - ongoing 

3. Implications of not funding this item: 
• Is it required by legislation? - No 
• Required by safety code/standard? - No 
• Avoid higher expenditure in the future (maintenance)? - Yes 
• Does it have a quick pay back? - No 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes (refer to Master 

Plan) 
• Necessary to boost staff morale/productivity? - No 

• Financial Implications: 
Public Works sets the rates. 

• Organization implications: 
Public works sets the lease rates so these must be paid. 

• Community Implications: 
Decrease in service levels to cover this cost as equipment 
maintenance has to be done. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Facilities - Waskasoo Park Trail Maintenance & 
Playgrounds & Sportsfields 

DEPARTMENT: Recreation, Parks & Culture 
BUSINESS UNIT No.: 769 & 785 

1. Description of Item: 

The maintenance of new parks facilities, including playgrounds, trails, turf and 
shale ball diamonds, soccer fields, park furniture, signs and fences. 

2. Cost of funding this item for the -
• 2004 Budget $ 45,912 - ongoing 

($1,000 to BU #769; $44,912 to BU #785) 

3. Implications of not funding this item: 
• is it required by legislation? - Yes 
• required by safety code/standard? - Yes 
+ avoid higher expenditure in the future (maintenance)? - Yes 
• does it have a quick pay back? - No 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes (refer to Master 

Plan) 
• Necessary to boost staff morale/productivity? - Yes 

Financial Implications: 
• Eventually, inadequate maintenance will cost the city additional money. 

Community Implications: 
• If not funded maintenance for all parks will need to decrease 
• Parks will not be attractive resulting in a decrease in quality of life 

Organization implications: 
• Staff stress levels will increase while trying to keep up with maintenance and 

because of dealing with public complaints 
• City will receive many complaints from the public 
• If maintenance overall decreases the value of the assets will decrease 

accordingly. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Landscape Maintenance 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: #774 

1 . Description of Item: Satellite Shop-Dairyworld Site 
+ Leased from Public Works 

2. Cost of funding this item for the -
+ 2004 Budget $ 15,865 - ongoing 

3. Implications of not funding this item: 
+ Is it required by legislation? - No 
+ Required by safety code/standard? Yes, staff and equipment caused 

overcrowding along with male/female washroom regulation issues 
+ Avoid higher expenditure in the future (maintenance)? - Yes 
+ Does it have a quick pay back? - Yes 
• Necessary to maintain service levels? - Yes 
+ Consistent with the Master Plan? Describe. - Yes 
+ Necessary to boost staff morale/productivity? - Yes 

Financial Implications: 
+ Gated storage is required to deter vandalism and theft of materials and 

equipment. 
+ Would require additional funding to contract out maintenance/construction 

jobs if we did not purchase our own equipment to carry out construction and 
maintenance work. 

Organization implications: 
+ This space is required to provide a safe and functional work environment 

Community Implications: 
• Decrease in level of service/maintenance throughout the City to 

accommodate the increase in lease costs because we have to have the 
space. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Landscape Maintenance 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: #777, 780, 805 

1 . Description of Item: Parks Maintenance of new areas 
• Includes Davenport, Lonsdale, Anders on the Lake, Devonshire, Aspen 

Ridge, Lancaster, Kentwood Arterial roads and easements. 
• Tree and Shrub Maintenance (BU #777) $27,220 

- 812 trees, 1,700 shrubs in beds - includes watering, pruning, weed 
control, litter pick up etc. 

• Turf Maintenance (BU #770 & 805) $18, 160 
- 57 New acres - includes mowing, trimming, fertilizing, litter pick up 
and weed control. 

2. Cost of funding this item for the -
• 2004 Budget $ 45,380 - ongoing 

3. Implications of not funding this item: 
• Is it required by legislation? - Yes, development agreements 
• Required by safety code/standard - No 
• Avoid higher expenditure in the future (maintenance)? - Yes 
• Does it have a quick pay back? - Yes 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes 
• Necessary to boost staff morale/productivity? - Yes 

• Financial Implications: 
Decreased maintenance on a regular basis will mean an increase cost 
in large blocks 

• Organization implications: 
- Staff stress levels will increase while trying to keep up with 
maintenance and because of dealing with public complaints 
- City will receive many complaints from the public 
- City will receive negative publicity 

• Community Implications: 
- If funding is not approved, maintenance levels of all city parks will 
have to decrease. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Landscape Maintenance 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: #778 

1. Description of Item: Urban Forest Wildfire Management Plan 
Yearly fuel load reduction and mitigation as per Emergency Services direction. 

2. Cost of funding this item for the -
• 2004 Budget $ 25,000 - ongoing 

3. Implications of not funding this item: 
• Is it required by legislation? - No 
• Required by safety code/standard? - Yes 
• Avoid higher expenditure in the future (maintenance)? - Yes 
• Does it have a quick pay back? No 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes, protection of the 

natural environment 
• Necessary to boost staff morale/productivity? - No 

• Financial Implications~ 
- If fires occur, there could be high costs associated with fighting fires 
- Potential liability costs if a fire results in property damage. 

• Organization implications: 
- Loss of image because of failure to be proactive. 
- We will likely not have the equipment and trained staff to fight a forest 
fire if this plan is not supported. 

• Community Implications: 
- Work needs to be undertaken to protect our urban forest and to 
mitigate the potential for fires that could put homes at risk. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Landscape Maintenance 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: #778 

1. Description of Item: Subdivision Enhancement Program 
To provide enhanced landscaped plantings, which would include trees and 
shrubs, in established neighborhoods where landscaping was not previously 
provided or where plantings have failed or have reached the end of their lifespan 
and residents have requested enhancement. 
NOTE: Existing budgets only allow for higher profile locations. 

2. Cost of funding this item for the -
• 2004 Budget $ 17,000 - ongoing 

3. Implications of not funding this item: 
• Is it required by legislation? - No 
• Required by safety code/standard? - No 
• Avoid higher expenditure in the future (maintenance)? - No 
• Does it have a quick pay back? - Yes (improved community 

atmosphere) 
• Necessary to maintain service levels? - No 
• Consistent with the Master Plan? Describe. - Yes 
• Necessary to boost staff morale/productivity? - No 

• Financial Implications: 
Not a financial risk of any significance. 

• Organization implications: 
Many community parks are deficient in landscaping and some park 
plantings have failed and/or reached the end of their lifespan. Many 
areas do not meet current standards. 

• Community Implications: 
Enhanced community pride and appreciation. Good public relations. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Facilities - Shop & Equipment Maintenance 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 783 

1. Description of Item: Parks Laborer II 
To hire a permanent full-time Parks Laborer II to meet changing and expanding 
workloads. 

2. Cost of funding this item for the -
• 2004 Budget $ 43,000- 9 months ongoing 
• 2005 Budget $ 14,600 - full year increase ongoing 

3. Implications: 
• Is it required by legislation? - No 
• Required by safety code/standard? - Yes 
• Avoid higher expenditure in the future (maintenance)? - Yes 
• Does it have a quick pay back? - Yes 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes 
• Necessary to boost staff morale/productivity? - Yes 

Financial Implications: 
• Enables section to meet increased workloads on maintenance programs and 

reducing mid- to long-term costs of those programs. 
• Reduces possible litigation against city due to poorly maintained facilities. 

Organization Implications: 
• Enables section to maintain expanding workloads and to enact a partial 

restructuring of the section and to implement a succession planning initiative. 
• Staff very stressed; cannot meet the workload. 

Community Implications: 
• Meets community needs and expectations in completing construction projects 

and maintenance programs. 
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CITY OF RED DEER-2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Facilities - Playgrounds & Sportsfields 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 785 

1. Description of Item: Maintenance of the Downtown Park Plaza 
Litter control, lighting, repairs, utility costs, trails, park furniture, fountain. 

2. Cost of funding this item for the -
+ 2004 Budget $ 15,000 - ongoing 

3. Implications of not funding this item: 
+ Avoid higher expenditure in the future (maintenance)? - Yes 
• Necessary to maintain service levels? - Yes 
+ Consistent with the Master Plan? Describe. - Yes (refer to Master 

Plan) 
+ Necessary to boost staff morale/productivity? - Yes 

Financial Implications: 
+ May encourage more vandalism costs if park is seen as untidy and not well 

maintained. 
+ Trees and shrubs may deteriorate more quickly. 

Organization implications: 
+ City will receive many complaints 
+ Staff will experience more stress while trying to meet service levels and while 

trying to appease the public. 

Community Implications: 
+ If not funded, service levels (maintenance) will decrease in all City park areas. 
+ Safety and security issue for seniors living in the adjacent condominiums. 
+ Downtown Plaza Park is highly visible, so must be well maintained. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Parks Facilities - Playgrounds & Sportsfields 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 785 

1. Description of Item: 
Increase in IMP funding for Parks Facilities and Parks Maintenance, including 
continuing CSA Playground Upgrades 

2. Cost of funding this item for the -
• 2004 Budget $ 45,000 - ongoing 
• 2005 Budget $ 25,000 - incremental increase ongoing 

3. Implications of not funding this item: 

• Financial Implications: 
The initial amount of funding for the Parks Facilities and Parks 
Maintenance sections has been eroded over time because of the 
effects of inflation and because of an aging infrastructure that requires 
more care and repairs. Currently, these two sections have a combined 
funding allowance of $145,000 annually. Many repairs and 
maintenance items must be deferred each year. A sum of $30,000 
was received in 2003 bringing the total to $145,000. 

The Playground CSA renovation program began in 1998 to meet 
evolving standards. Approximately $36,000 is spent each year, with 
$20,000 being funded from Reserves. This request would see that 
amount added to operations to ensure that these upgrades continue 
with stable funding into the future. 

• Organization implications: 
- Staff will be required to handle more complaints. 
- Decreased value of City assets. 
- Staff frustration at not being able to do maintenance. 

• Community Implications: 
- If not done maintenance standards will decrease in all areas. 
- Citizens will experience a decrease in their quality of life. 
- Decrease in community pride and community ownership. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Parks Facilities - Winter Facilities 
DEPARTMENT: Recreation, Parks & Culture 

BUSINESS UNIT No.: 788 

1. Description of Item: 

The maintenance of the outdoor rinks at Anders-on-the-Lake, Lonsdale, 
Lancaster and Davenport. To provide basic services as per the Master Plan to all 
new subdivisions. 

2. Cost of funding this item for the -
• 2004 Budget $ 25,000 - ongoing 

3. Implications of not funding this item: 
• Is it required by legislation? - No 
• Required by safety code/standard? - No 
• Avoid higher expenditure in the future (maintenance)? - No 
• Does it have a quick pay back? - No 
• Necessary to maintain service levels? - Yes 
• Consistent with the Master Plan? Describe. - Yes (refer to Master 

Plan) 
• Necessary to boost staff morale/productivity? - Yes 

• Organization implications: 
- Staff stress levels will increase while trying to keep up with 
maintenance and because of dealing with public complaints 
- City will receive many complaints from the public 

• Community Implications: 
Without funding, maintenance on all rinks will decrease or these 
communities will not have outdoor rinks and this is not in keeping with 
our standards. 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Special Transportation 
DEPARTMENT: Social Planning 

BUSINESS UNIT No.: 875/901 

1. Description of Item: 

Increase to Fleet Equipment Rates. 

2. Cost of funding this item for the -
• 2004 Budget $16,800 - ongoing 

3. Implications of not funding this item: 

Financial - The Fleet Superintendent, based on break-even projections, 
establishes the additional costs associated with fleet operations due primarily to 
increased insurance costs. The Citizen Action Bus strives to maintain a fleet 
equipment rate that will net a break-even position at year-end. To achieve this in 
the past, CAB has recommended fleet rates lower than recommended by the 
Fleet Superintendent and aimed to limit their repair expenses. The net result has 
been a deficit in fleet expenses at year-end, which has been covered by the 
Social Planning Department. Administration therefore recommends using the 
fleet rate established by the Fleet Superintendent. 

Organizational - Implications could include the reduction in service hours to find 
resources within the existing budget. 

Community - Citizens of Red Deer expect that the vehicles used by the Citizen 
Action Bus will be maintained in proper working order. While the CAB maintains 
one spare unit to cover while vehicles are being serviced, the users would feel 
serious implications if vehicles were not available due to extensive repairs. 
(Strategic Plan 2003-2005, 1 .6.3) 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Special Transportation 
DEPARTMENT: Social Planning 

BUSINESS UNIT No.: 875/901 

1. Description of Item: 
Increased human resources to extend part-time dispatch hours from 20 to 35, 
and retain full driver staff during the summer months. 

2. Cost of funding this item for the -
• 2004 Budget $10,400 - ongoing 

3. Implications of not funding this item: 
Organizational - the Citizen Action Bus is currently stretched to effectively meet 
the volume demands for dispatch. In 2003, the number of call to dispatch 
increased by 3500. The additional hours would enable the part-time dispatcher 
to work full days Monday to Wednesday and~ days on Thursday and Friday. 
The issue of dispatch will be considered during the Transit/Special 
Transportation Review as there are also questions concerning the inability of 
drivers to contact dispatch when the hours of operation extend beyond the 
dispatch hours. 

During the summer months, the Citizen Action Bus has operated with only 8 
drivers. Again, due to the volume of requests, the CAB recommends that the 
ninth driver be employed 12 months/year as opposed to 10. 

Community - customer satisfaction and complaints are a typical measure of 
effectiveness. In the first 8 months of 2003, the CAB has registered almost 3700 
new trips over the same period in 2002. These trips are increasingly more 
complex as users have the availability of action bus vehicles and supplementary 
taxi uses. It is imperative that users have access to dispatch services during 
operating hours in the event that trip logistics change midstream. (Strategic Plan 
2002-2005, 1.6.4) 
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THE CITY OF RED DEER 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENTS 

PROGRAM: Special Transportation 
DEPARTMENT: Social Planning 

BUSINESS UNIT No.: 875/901 

1. Description of Item: 

Operating expenses related to the addition of a 1 oth bus to the Citizen Action Bus 
fleet. 

2. Cost of funding this item for the -
• 2004 Budget $17,200 - ongoing 
• 2005 Budget $34,400 - incremental increase ongoing 

3. Implications of not funding this Item. 

Organizational - The Transportation Advisory Board recommended the addition 
of a 1 oth bus in the 2002 budget. This recommendation was not approved during 
the budget process in favor of providing additional funds to increase back-up taxi 
services. The operating expenses proposed for 2004 represent 1 /3 of the 
operating costs anticipated for future years as the bus would not be in service 
until September, 2004. 

Community - Based on demographic information from the 2003 City of Red Deer 
Census, the city's population in the top age categories continues to grow. The 
60-74 age category has increased by approximately 5%, the 75-84 age category 
by 7.6% and the 85+ age category by 21 % to 799 persons. In total, nearly 6500 
residents in the city of Red Deer are over the age of 65. The city of Red Deer 
Population Projection Update - 2003 indicates that this trend will become more 
significant. The population 85+ is projected to increase by 40% by 2008. In the 
75 - 84 age group the increase is projected at 20% and in the 60 - 7 4 age group 
a 36% increase is projected. In Canada (2001 Census, StatsCan), 40.5% of the 
population over 65 were persons with disabilities. In Alberta (2001 census, 
StatsCan), 12.5% of the population (all age groups) was persons with disabilities. 
Services such as special transportation can be expected to experience even 
greater demands. 



Section 5 - Page 119 

CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Public Transit Service 
DEPARTMENT: Transit 

BUSINESS UNIT No. 885: 

1. Description of Item: Under funded Personnel Expenses 
Additional funding is required for Personnel Expenses that cannot be managed 
within the base budget. This includes contractual spread pay and travel pay from 
work finish points back to the bus storage garage for transit operators and a 
small amount for annual staff meetings. 

2. Cost of funding this item for the -
• 2004 Budget $9,300- annual ongoing cost 

3. Implications of not funding this item: 
• Financial Impact: Services, materials/supplies or maintenance will 

need to be reduced to offset this funding shortfall, as the majority of 
this funding shortfall is a contractual requirement with the 
Amalgamated Transit Union. 

• Organizational Impact: Services, materials/supplies or maintenance 
will need to be reduced to offset this funding shortfall, as the majority of 
this funding shortfall is a contractual requirement with the 
Amalgamated Transit Union. Effective communication with staff will 
not be maintained. 

• Community Impact: Services may be reduced to offset this funding 
shortfall, as the majority of this funding shortfall is a contractual 
requirement with the Amalgamated Transit Union. 

• Necessary to maintain service levels: Services may be reduced to 
offset this funding shortfall, as the majority of this funding shortfall is a 
contractual requirement with the Amalgamated Transit Union. This 
expense is necessary to maintain current service levels. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Public Transit Service 
DEPARTMENT: Transit 

BUSINESS UNIT No.: 885 

1. Description of Item: Terminal Security - Commissionaire Service 
Security service for Transit Terminal from 1500 - 2230 Monday - Saturday, 1430 
- 1930 Sunday & holidays 

2. Cost of funding this item for the -
• 2004 Budget $25,000 - ongoing 

3. Implications of not funding this item: 
• Financial Impact: Services, materials/supplies or maintenance will 

need to be reduced to offset this funding shortfall as this service is a 
high priority. 

• Organizational Impact: Duty Supervisors are under extreme pressure 
during peak times and not having this support dramatically reduces our 
effectiveness in dealing with platform activity within the transit terminal. 
Ensuring customer and staff safety and comfort will be negatively 
affected without this support. 

• Community Impact: Security and comfort for customers will be 
negatively impacted by not funding this request due to many 
undesirable persons utilizing the terminal area without any intention of 
using bus services. These persons can be intimidating and they disrupt 
the effective flow of service. Funding this gives our customers the 
realization that we intend to ensure their comfort and safety. 

• Does it have a quick pay back: Having extra security staff will 
experience a lower level of vandalism. It has a payback of customer 
satisfaction as well as savings due to less vandalism. 

• Consistent with the Master Plan (describe): Key principles indicated in 
The City's Strategic Plan are not met without addressing this situation. 

+ Necessary to boost the morale of staff and volunteers in the 
community: This gives our staff the realization that we intend to ensure 
their comfort and safety and this has a positive affect on morale. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

PROGRAM: Public Transit Service 
DEPARTMENT: Transit 

BUSINESS UNIT No. 886 

1 . Description of Item: Later Sunday/Holiday Service 
Provide 1 additional hour of service from 6:15pm to 7:15pm on Sundays and 
Holidays in response to later Mall shopping hours and public demand. Expenses 
include additional supervisory support during the service extension. 

2. Cost of funding this item for the -
• 2004 Budget $17,500 - ongoing 
• 2005 Budget $36,000 - incremental increase ongoing (total 

annualized $53,500) 

3. Implications of not funding this item: 
• Community Impact: Basic transit service for the trip home is not 

available for persons working at major Malls. One key reason for 
providing service on Sunday/Holidays was to provide service to the 
Malls for work and shopping. Community dissatisfaction with the 
effectiveness of public transit service 

• Consistent with the Master Plan (describe): The City's Strategic Plan 
Objective to provide effective transit service will be negatively affected. 
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CITY OF RED DEER - 2004, 2005, 2006 BUDGETS 
BUSINESS PLAN FUNDING REQUIREMENT 

1 . Description of Item: 

PROGRAM: Public Transit 
DEPARTMENT: Transit 

BUSINESS UNIT No.: 886 

Additional hours of service to meet current standards for service to 
neighborhoods/service areas. Ongoing funding to ensure service is provided to 
neighborhoods and service areas within the community so that we meet the 
current standards of scheduling, walking distances and full service to 
neighborhoods once they are 80% built. This includes additional buses to north 
Red Deer (scheduling issues), to south hill (scheduling issues}, full day and 
evening service to new areas because of growth in the north and west, and in the 
southeast. 

Services will begin in September 2004, and will then be ongoing in 2005. 

2. Cost of funding this item for the -
• 2004 Budget:$363,000 - ongoing 
• 2005 Budget $596,000 - incremental increase ongoing (total 

annualized $959,000 

3 Implications of not funding this item: 

• Financial Impact: There is little financial impact, other than customers 
are being lost by not providing service. 

• Organizational Impact: Current City standards are not being met and 
staff is frustrated at not being able to meet schedules and address 
complaints about inequitable service between neighborhoods in the 
community. 

• Community Impact: Inequitable service is being provided to 
neighborhoods. Customers are frustrated when schedules are not met 
and transfers missed and therefore waiting times are long. Potential 
customers are being lost as they have already made arrangements for 
transportation before neighborhoods are 80% built, and if we wait even 
longer the situation is exacerbated even further. 
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THE CITY OF RED DEER 2004BUDGET 
DIVISION OPERATING BUDGET SUMMARY 

PROGRAM: 
DEPARTMENT: 
DIVISION: General Coroorate Programs 

DESCRIPTION OF PROGRAM • Business Unit(s) · 50 • 59 and 70 • 81 

To provide for budget items that do not fall under a particular department responsibility. These include: 
- Taxation & Payment of Education and Other Requisitions 
- Investment Interest 
- Provincial Operating Grant 
- Returns on Investment and Franchise Fees from Utility Operations 
- Franchise Fees (e.g. Shaw, ATCO Gas) 

- Audit Fees, Insurance Costs (non-Utility), Salary Pools 
- Transfers from Reserves (e.g. Residential Tax Subsidy Policy) 
- Transfers to Reserves (e.g. Provision for Electrical and Gas Cost Fluctuations) 

CHANGES IN BUDGET· 

2003 Adjusted Budget -$51,158, 139 
Add: Revenue Changes 

Property Tax Growth -1,137,000 
Local Improvement Tax reduction 64,000 
Other Revenue Changes 17,000 -1,056,000 

Less: Expenditure Changes 
Salary & Benefit Provisions 1,889,722 
One Time Funding from ELP Reserve 596,500 
Insurance Premiums Increase 135,000 
Investment Income from Subdivision Fund 100,000 
Capital Reserve Contribution 370,000 
Expired Debenture Payments 75,000 
Support and City Utility Transfers -143,839 3,022,383 

Less: Other Net Amounts 3,842 
2004 Budget -$49,187,914 

CHANGES IN LEVEL OF SERVICE · CURRENT BUDGET VEAR 

SIGNIFICANT BUDGET ISSUES · NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel ($12,022) $328,626 $2,093,348 537.0% 
General & Contracted Services 639,991 866,600 986,150 13.8% 
Materials, Supplies & Utilities 2,223 0 0 #DIV/O! 
Other 25,384,044 25,443,296 25,695,903 1.0% 

SUB-TOTAL $26,014,236 $26,638,522 $28, 775,401 8.0% 
Internal Charges & Transfers (7,031,900) (12, 139,423) (11,012,970) -9.3% 
TOTAL EXPENDITURE $18,982,336 $14,499,099 $17,762,431 22.5% 

REVENUE (63,429,554) (65,657,238 (66,950,345) 2.0% 
NET TAX LEVY ($44,447,218) ($51, 158, 139 ($49, 187,914' 

Percent Chanae 15.1% -3.9% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: Taxation 
DEPARTMENT: Taxation Revenue 
DIVISION: General Programs 

CODE PROGRAM DESCRIPTION 
BUSINESS UNIT 50 

TAXATION 
5030 Municipal Taxation 

Municipal Taxation - Supplemental 

5050 ASFF - Red Deer Public Schools 

5060 Opted Out - Red Deer Catholic Schools 

5090 Piper Creek Seniors Foundation 

5100 Red Deer Public Library 

5110 Towne Centre Association (BRZ) 

Total Taxation 

REQUISITIONS 
7713 Public School Requisition 

7714 Catholic School Requisition 

7722 Piper Creek Requisition 

7723 Public Library Requisition 

7724 Towne Centre Association 

Total Requisitions 

LOCAL IMPROVEMENTS 
5122 Local Imp. Tax - Owner's share 

5123 Water Work's Local Imp Tax 

5124 Wastewater Local Imp. Tax 

5125 Water Maintenance Tax 

7750 Local Improvement transfer payments (utilities) 

Total Local Improvements 

NET TAX LEVY & LOCAL IMPROVEMENTS 
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2003 2004 
BUDGET BUDGET 

(34,825,375) (35,962,375) 
(300,000) (300,000) 

(20, 109, 130) (20, 150,601) 

(2,796,470) (2,796,470) 

(21,796) (77,432) 

(1,773,000) (1,913,000) 

(145,000) (145,000) 

(59,970,n11 (61,344,878' 

20,109,130 20,150,601 

2,796,470 2,796,470 

21,796 77,432 

1,773,000 1,913,000 

145,000 145,000 

24,845,396 25,082,503 

(184,000) (120,000) 

(42,200) (45,200) 

(44,800) (44,800) 

(120,000) (120,000) 

207,000 210,000 

(184,0001 (120,000' 

(35,309,375) (36,382,375) 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: General Revenues 
DEPARTMENT: General Municipal Revenues 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT# - 51 

Revenue 

5512 Provincial Government unconditional grants 

5610 Short Term Interest 

5621 Long Term Interest 

5622 Discounts/Premiuns - Long Term 

5640 Other Interest 

5712 Property Tax Penalties 

5718 Administration charge on invoices - 10% 

5719 Service Charges 

5720 Forfeited Deposits 

5762 ATCO Gas Franchise Fee (net of propery taxes 50.5162) 

5763 Shaw Cable TV Franchise (net of property taxes 50.5163) 

5959 Other Revenue 

Total Revenue 

Internal Charges & Transfers 

8831 From Subdivision Fund - Replace Investment Income 

Total Internal Charges & Transfers 

TOTAL 
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2003 2004 
BUDGET BUDGET 

(1,509,867) (1,509,867) 

(300,000) (300,000) 

(300,000) (300,000) 

(540,000) (540,000) 

(40,000) (40,000) 

(240,000) (240,000) 

(35,000) (35,000) 

(5,000) (5,000) 

(5,000) (5,000) 

(1,265,000) (1,265,000) 

(60,000) (60,000) 

(Hl,000) (10,000) 

(4,309,867) (4,309,867) 

(860,000) (760,000) 

(860,000) (760,000) 

(5,169,867) (5,069,867) 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: Audit & Consulting 
DEPARTMENT: General Municipal Programs 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT# - 52 

General and Contracted Services 
7345 Accounting & Audit 

Total General & Contracted Services 

PROGRAM: Development Appeal Board 
DEPARTMENT: General Municipal Programs 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT# - 54 

General and Contracted Services 
7381 Advertising & Promotion 
7396 Miscellaneous Services 

Total General & Contracted Services 

Revenues 
5722 Appeal Fees 
5901 Advertising Recovery 

Total Revenues 

TOTAL 

PROGRAM: Revenue Producing Properties 
DEPARTMENT: General Municipal Programs 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT# - 56 

Revenues 
5772 Rental - Land - Public Utility Lots 

Total Revenues 

TOTAL 

PROGRAM: General- Other Protective Services 
DEPARTMENT: General Municipal Programs 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT# - 57 

General and Contracted Services 
7305 Contracted Services (CP Limited) 

Total General & Contracted Services 
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2003 2004 
BUDGET BUDGET 

53,000 55,000 
53,000 55,000 

2003 2004 
BUDGET BUDGET 

200 200 
900 900 

1,100 1,100 

(500) (500) 
(100' (100' 
(600) (600) 

500 500 

2003 2004 
BUDGET BUDGET 

(10,000' (10,000' 
(10,000) (10,000) 

(10,000) (10,000) 

2003 2004 
BUDGET BUDGET 

2,500 2,500 
2,500 2,500 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: General - Miscellaneous Services 
DEPARTMENT: General Municipal Revenues 
DIVISION: General Programs 

OBJ. 
BUSINESS UNIT# - 59 

EXPENDITURES 

Salaries & Wages 
7195 Contingency 

PROGRAM DESCRIPTION 

General and Contracted Services 
7305 Contracted Services - Security for Deposit Transfers 
7315 Courier Service (Between Departments Daily) 
7318 Postage (City Clerk) 
7356 Armoured Car Service 
7381 Advertising (City Clerk) 
7383 Subscriptions (City Clerk) 
7388 Insurance (Tax Supported) 

Total Personnel 

Total General & Contracted Services 

Other 
7740 Grant to Red Deer Airshow (annual) 

Grant to RD Airshow (Field Rental every 2 yrs.) 
Safe City Coalition 

7911 Bank & Other Interest 
7912 Bank Service charges 
7914 Interest Payable on Utility Deposits 
7941 Property tax Alterations 
7943 Tax Reduction Annexation Order 
7944 Frontage Tax - City, School, Hospital 
7969 Uncollectible Trade W/O 
7972 Bad Debt Recoveries 

8810 From Operating Reserves 
- EL&P 2002 Operating Surplus 
- Tax Stabilization Reserve - Base Amount 
- Tax Stabilization Reserve - Reduce Reliance 

Total Transfers From Reserves - Object 8810 

8820 Transfers From Other Operating Funds 

Temporary Operating Transfers 

Total Other 

- Debentures - Recovery for 1987 Prepayment - Equip. Fund (Final Yr 2004) 
- Debentures - Recovery for 1987 Prepayment - Water (Final Yr 2003) 
- Debentures - Recovery for 1987 Prepayment - Subdivision (Final Yr 2003) 
- Interest Recovery from Subdivision for Transferred Debntr #244 - ends 2006 
- Balance to Pre-Deregulation Transfer - EL&P - Enmax Pmt ends 2005 

Transfers in Lieu of Property Taxes 
- Equipment Fund (300.8920) 
- Parking Fund (342.8920) 

BUSINESS UNIT # - 59 Continued on Next page 

2003 
BUDGET 

102,626 
102,626 

25,000 
10,000 
90,000 
10,000 
48,000 

2,000 
600,000 
785,000 

2,400 
10,000 
25,000 
55,000 
21,000 

5,000 
202,000 

8,000 
35,000 
62,500 

(10,000) 
415,900 

(596,500) 
(750,000) 
(600,000) 

(1 946.500) 

(46,314) 
(29, 187) 
(78,605) 
(71,430) 

(1,557,200' 
(1.782 736} 

(27,130) 
(58,0001 

(85,130} 
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2004 
BUDGET 

1,992,348 
1,992,348 

30,000 
10,000 
92,550 
10,000 
48,000 

2,000 
735,000 
927,550 

2,400 
0 

25,000 
55,000 
21,000 

5,000 
202,000 

8,000 
30,000 
65,000 

(10,000) 
403,400 

0 
(750,000) 
(600,000) 

(1,350,000} 

(46,314) 
0 
0 

(71,430) 
(1,282,500) 
(1400244) 

(27,130) 
(58,000) 
(85,130) 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: General - Miscellaneous Services 
DEPARTMENT: General Municipal Revenues 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT # - 59 Continued 

Dividend to Taxation (Portion of Return on Rate Base Not Retained by Utilities) 
- EL&P Utility (231.8920) 
- Subdivision Fund - Return on Investment (296.8920) based on History 
- Water Utility (391.8920) 
- Wastewater Utility ( 416.8920) 
- Solid Waste Collection (436.8920) 
- Recycling (446.8920) 
- Solid Waste Disposal (462.8920) 
- Parking Fund (281.8920) 

Municipal Consent & Access Fee (a.k.a. Franchise Fee) 
- EL&P Utility (231.8920) 17% of Distribution Revenue 
- Water Utility (391.8920) 
- Wastewater Utility (416.8920) 
- Solid Waste Coll'n (436.8920) 
- Recycling (446.8920) 
- Solid Waste Disposal (462.8920) 

Support Cost Recovery 
- Utility Billing (141.8920) 
- EL&P Utility (231.8920) 
- Water Utility (391.8920) 
- Wastewater Utility ( 416.8920) 
- Solid Waste Collection (436.8920) 
- Recycling (446.8920) 
- Solid Waste Disposal (462.8920) 
- Equipment Fund (300.8920) 
- Parking Fund (281.8920) 
- Subdivision (297.8920) 

Total Transfers From Operating - Object 8820 

8831 From Capital 
- Equipment Fund reserve (extra equipment operation costs) 

8910 To Reserves - Interest Allocation 
8931 To Downtown Revitalization Capital Reserve 

To Capital Project Reserve 
To Capital Project Reserve - Expired Debenture Payments $75,000 
To Capital Project Reserve - 2002 - $300,000 
To Capital Project Reserve - 2003 - $335,000 
To Capital Project Reserve - 2004 - $370,000 

Less Transfer to ITS for Hardware Technology Refresh $535,000 
Total Internal Charges & Transfers 

TOTAL EXPENDITURES & TRANSFERS 
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2003 2004 
BUDGET BUDGET 

(2,739,000) (2,748,000) 
(660,000) (660,000) 

0 0 
0 0 
0 0 
0 0 
0 0 

(34,150) {34,150' 
{3,433150) (3 442,150 

(1,802,000) (1,950,000) 
(588,435) (568,277) 
(484,490) (539,561) 
(313,095) (291, 147) 

(42,236) (62,871) 
{129,087) {143,426 

(3,359 343) (3,555,282 

(30,000) 
(846,700) (955,100) 
(304,693) (388,018) 
(283,565) (269,016) 

(81,886) (101,029) 
(52,480) (48,841) 

(133,413) (131,974) 
0 0 

(70, 137) (82,226) 
(99,690) {88,960 

(1,872,564) (2,095,164 

(10,532,923) (10,577,9701 

0 
900,000 900,000 
100,000 130,000 
100,000 545,000 

1,100,000 1,575,000 

(10,075,897) (7,029,672) 



THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: General - Miscellaneous Services 
DEPARTMENT: General Municipal Revenues 
DIVISION: General Programs 

OBJ. PROGRAM DESCRIPTION 
BUSINESS UNIT # • 59 Continued 

REVENUES 
5610 Interest Diverted from Business Unit 51 to Fund: 

- Acct 59.8910 - Credit Interest to Reserves 
-Acct 59.7914 - Interest on Deposits 

5901 Advertising Recovery- Land Use Bylaw & MPG Adv. 
5957 Impounded Property Recoveries 
5959 Other Revenue 

TOTAL REVENUES 

TOTAL 
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2003 2004 
BUDGET BUDGET 

(900,000) (900,000) 
(10,000) (5,000) 
(35,000) (35,000) 

(5,000) 0 
(25,000' (15,000) 

(975,000' (955 000) 

(11,050,897) (7,984,672) 
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THE CITY OF RED DEER 2004 BUDGET 
BUSINESS UNIT OPERATING BUDGET DETAIL 

PROGRAM: Salary Pools 
DEPARTMENT: General Municipal Programs 
DIVISION: General Programs 

2003 
OBJ. PROGRAM DESCRIPTION BUDGET 

BUSINESS UNIT # • 70 • 81 

Internal Charges & Transfers 
8920 Transfer to Operating for Personnel Rehab Funding 

Business Unit 70 - CUPE Inside 43,000 

Business Unit 71 - CUPE Outside PFT 10,000 

Business Unit 72 - CUPE Outside Other 

Business Unit 73 - IAFF - Firefighters 16,000 

Business Unit 74 - ATU - Transit 10,000 

Business Unit 75 - IBEW Outside 7,000 

Business Unit 76 - IBEW Inside 

Business Unit 77 - EXEMPT 14,000 

Business Unit 79 - Golf Course 

Business Unit 80 - Action Bus 

Business Unit 81 - Elected Officials 

7510 Pension Costs 

Business Unit 77 - EXEMPT 226,000 

TOTAL 326,000 

2004 
BUDGET 

43,000 

10,000 

16,000 

10,000 

7,000 

14,000 

101,000 

201,000 



Community Services Directorate 

A. MISSION 

COMMUNITY SERVICES DIRECTORATE 
BUSINESS PLAN 2004 -2006 

"To support and strengthen the quality of life in Red Deer." 

Section 7 - Page 1 

(Community Services Action Plans 2003) 

B. MANDATE 

The Community Services Directorate consists of 5.5 positions: 

• Director of Community Services 
• Strategic Initiatives Planner 
• Financial Officer 
• City Archivist 
• Staff Archivist 
• Archives Technician (.5) 

The Director of Community Services provides the overall direction and management 
support for the following areas of responsibility: 

• Recreation, Parks & Culture Department 
• Social Planning Department 
• Transit Department 
• Red Deer & District Archives 
• Royal Canadian Mounted Police * 
• Parkland Community Planning Services * 
• Red Deer Visitor & Convention Bureau * 
• Normandeau Cultural & Natural History Society * 
• River Bend Golf & Recreation Society * 
• Red Deer Public Library * 

* Contracted Agencies 

The Community Services Directorate acts as a resource and liaison for a variety of 
advisory boards, management boards and arms-length agencies, which are involved in 
the delivery of community services. These boards report directly to City Council, but 
their activities are coordinated by the Director of Community Services, who reports to 
City Council through the City Manager. 
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C. ORGANIZATIONAL STRUCTURE 

Community Services Support Staff (1)1 

Director ( 1) Archives 2.5* 

Recreation, Social R.C.M.P. Contracted 
Parks & Planning Transit ( 2) 29. Agencies 
Culture ( 2) 3.8 (3) 44 [ 951 [ 66.5] 

( 8) 161.l (See 
Community 

Services Gen.) 

Total FTEs: 416.9 , (17 exempt); 399.9 union 

* Day-to-day supervision of Archives is provided through the Culture Section of 
Recreation, Parks & Culture. 

D. INTRODUCTION 

Looking Back on 2003 

i) Achievements 
• Work began on the Community Services Master Plan in April 2001 . A decision 

was made to revise the format of the master plan, making it three documents -
one that focuses on division commitments related to the Strategic Plan (Services 
Action Plan), one that focuses on the divisions commitments for open space and 
facilities (Open Space & Facilities Action Plan) and one that specifies 
development standards and guidelines for the division in areas such as parks, 
recreation and transit. 

-The Neighborhood Planning and Design Guidelines and Standards was 
approved by Council in December 2002. It was based on significant input 
from stakeholders, including the development industry. The Guidelines 
and Standards also take into consideration the sustainable community 
study that was completed in 2002, where many of the sustainability 
recommendations have been moved into the planning guidelines and 
standards to be used by developers in planning our neighborhoods. 
Johnstone Crossing was the first complete Neighborhood Area Structure 
Plan completed under the new Guidelines and Standards and it has been 
very well received. 
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-The Services Action Plan and the Open Space & Facilities Action Plan 
were approved in July 2003. These two documents form the foundations 
for the Business Plans in the division. 

• Financial support continues to be provided to the various departments and 
agencies through the Director and the Financial Officer. A new Financial Officer 
position was also implemented for Recreation, Parks and Culture. 

• Coordination between various departments and agencies within the division has 
led to some creative solutions to problems such as those that were experienced 
at Rotary Picnic Park, Convent Hill, the downtown and in the undertaking of the 
Rotary Recreation Park Study. 

• Recreation, Parks and Culture fees were reassessed, resulting in some 
significant changes, but a very sound rationale for the fees and rentals charged. 

ii) Challenges 
• Workload for the Director was not manageable in 2003. The Senior Secretary 

position was eliminated, which caused a realignment of some duties in the front 
office. The addition of theTransit support person to the front office assisted in the 
realignment. When the Senior Secretary position was eliminated, a Strategic 
Initiatives Planner was hired to assist the Director and the various departments 
with planning, research, report preparation etc. 

• Workloads continue to increase, primarily due to increasing community demands 
and expectations, as well as, much higher levels of expectation for staff input and 
involvement in corporate planning. Staff are not able to complete work within the 
same timeframes as in the past and, in some instances, less customer service is 
provided. This causes stress for the staff and increased overtime. 

• Financial resources available are not keeping up with growth, inflation and the 
increasing costs of doing business. Of particular concern are the areas of 
maintenance of parks and facilities, implementation of new routes for Transit and 
some staffing needs across the division. 

• The number of complaints being received is increasing. Staff are no longer able 
to maintain the same level of response (eg. people calling in may get voice mail 
as staff are on the phone, RCMP are not responding as quickly, fees have 
increased etc). In some areas, such as the RCMP, service levels have also 
changed because of the need to put calls in a priority order and the community is 
not used to this. 

iii) Statistics and Performance Measures 
• Client satisfaction will be monitored through a variety of means, including 

comment cards, program evaluation, surveys, letters to the editor, and so on. 
• Records will be kept of public participation in public meetings, coffee circles and 

written responses to areas where we have requested input and/or feedback. 
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Looking Ahead to 2004 

i) Continuing Strategies 
• Public participation will continue to be a strong focus for the division. 
• Encourage good coordination and cooperation between division departments and 

agencies in completing ongoing work as well as for special initiatives or in solving 
particular issues/problems. 

ii) New Initiatives 
• Succession management will be very important in 2004, as two managers (Social 

Planning and Recreation, Parks and Culture) will be retiring. 
• The implementation of the Services Actions Plans will be very important, with 

each department providing detail of some of the work planned in each of their 
respective Business Plans. 

• Development of an implementation plan for recommendations that stem from the 
2003 Rotary Recreation Park Study will be undertaken, in order to identify 
necessary work, timelines and resources. 

• The funding received from the Centennial Legacies Grant program will be 
allocated to one or more initiatives in The City's 2000 grant application, with work 
being undertaken to complete projects. 

• Development of a plan for the phase out of the pictorial aspect of the Waskasoo 
Park logo will be undertaken, along with the establishment of new guidelines 
consistent with The City's corporate identity program. (Open space & Facilities Action Plan 
#1viii) 

E. OBJECTIVES and ACTIONS 

1. Objective: 
To provide overall policy direction, coordination and support to departments and 
contract agencies of the division, as well as to the various arms-length management, 
advisory and society boards. 

a) Implement the Services Action Plan and the 2004-2006 
Open Space & Facilities Action Plan, which 
includes links to other plans. 

b} Ensure the Strategic Initiatives Planner 
support to the Director and other 
departments/agencies. 

Ongoing 

c) Review the standard that relates to "basic" Mid-Sept. 
service and determine how it applies to each year 
Community Services programs and services. 
(Strat Plan 1.1.1; Services Action Plan #3.3 
iii) 

Com. Services 
Director, with 
support of Com. 
Services staff 

Com. Services 
Director 

Com. Services 
Director, with 
support of 
department/ agency 
managers/staff 

Business Plans will include 
strategies from the Services 
Action Plans and work will 
be completed. 

Planning, research and 
other initiatives appropriate 
to the Strategic Initiatives 
Planner are undertaken and 
completed. 

Review is complete. 



Community Services Directorate 

Have an active participation on the Senior 
Management Team in the development of 
policies and recommendations at the 
corporate level. 

e) Encourage good coordination and Ongoing 
cooperation between division departments 
and agencies in completing ongoing work as 
well as for special initiatives or in solving 
particular issues/problems. (Services Action 
Plan 1.6 iii and 3.2 I)) 

Develop a plan for the phase out of the Dec 2004 
pictorial aspect Waskasoo Park logo, along 
with the development of new guidelines 
consistent with The City's corporate identity 
program. (Open Space & Facilities Action 
Plan 1 viii) 

2. Objective: 

Com. Services 
Director 

Com. Services 
Director with 
Division staff 

Section 7 - Page 5 

Attendance at weekly SMT 
meetings. 

Department and agencies 
are successfully working 
ogether on a regular basis. 

Phase out of the logo has 
begun according to the plan 
and new guidelines are in 
place. 

To provide support for effective and efficient planning, administrative and financial 
services to the departments and agencies within the division. 

a) Develop a Divisional approach to Ongoing Com. Services Departments and 
community planning that guides: Director agencies receive the 
• Appropriate consultation assistance required and 
• An integrated approach, including the processes and 

understanding among departments/ procedures meet our 
agency needs. 

• Effective communication of Plans, 
actions and impacts. (Services Action Plan 
3.2 I 

b) Develop a Divisional approach to Annual Ongoing Com. Services Departments and 
Business Planning that ensures: Director and agencies are aware of 
• Appropriate consultation among departments and each other's Business 

internal stakeholders agencies. Plans and annually 
• An integrated approach among provide input into the 

departments/agency development of 
• Effective communication of Plans and respective Business 

potential impacts.(Services Action Plan 3.2 Plans. 
ii 

c) Undertake a study that results in a 2004 Com. Services The Study is complete 
promotional document/plan that indicates Director, with and information is used 
the economic and quality of life benefits of support of a as an awareness tool 
CS departments and agency programs consultant and the regarding the importance 
and services. (Services Action Plan 2.1 I) Strategic Initiatives of Community Services. 

Planner. 
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3. Objective: 
To encourage cooperation and coordination between division departments/ 
contracted agencies in the planning and delivery of service. 

Develop an implementation plan for the 
recommendations from the 2003 Rotary 
Recreation Park study. (Open Space & Facilities 
Action Plan #35) 

b} Develop an internal communication approach 2004 
that increases the Division's effectiveness in 
collecting and sharing information within the 
Division. (Services Action Plan 3.1 I) 

4. Objective: 

Com. Services 
Director, with 
support of 
department and 
agency managers 

Com. Services 
Director and 
department and 
agency managers 

An implementation plan is 
completed based on the 
Rotary Recreation Park 
Study. 

Departments/agencies are 
working together and attend 
such things as Brown Bag 
Lunches. 

To encourage active public participation in decision making related to all areas of 
community services. 

Keep the public informed through active use 
of media outlets and any other appropriate 
form of communication. 

b) Ensure that public participation is Ongoing 
undertaken, as appropriate, when studies 
and plans are undertaken 

Com. Services 
Director and 
department and 
agency managers 

Com. Services 
Director and 
department and 
agency staff. 

E. IMPLICATIONS OF THE BUSINESS PLAN 

All sectors of the public are 
able to participate. 

he community feels that 
hey have had adequate 

opportunity to provide input. 

• Implementation of the Services Action Plan and the Open Space & Facilities 
Action Plan will require significant leadership from this division. The impact will 
be the need for a great deal of staff time, which will result in the need to set 
priorities in the provision of services and programs. 

• Balancing the demands with human and financial resources available will 
continue to be a challenge. More complaints from the public are expected and 
demands are not met in a timely manner. 
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F. GROWTH AND SERVICE DEMAND COSTS 

• Staff are struggling to maintain service levels, therefore there are several 
requests for additional staff throughout the various department business plans. 

• As the city grows expectations change. As a result, service levels that were 
previously seen as basic may not be considered as such any longer. There 
needs to be a much clearer definition of "basic" to assist staff, Council and the 
community to understand The City's role. 

* * * * * 



Red Deer and District Archives 

MISSION 

RED DEER AND DISTRICT ARCHIVES 
BUSINESS PLAN 2004 - 2006 

Section 7 - Page 9 

"To collect and preserve the documentary and photographic heritage of the city of Red 
Deer and surrounding district and to make that material readily accessible to interested 
members of the public and government agencies." 

MANDATE 

Under By-law 3265/2000, the Red Deer and District Archives is responsible for the 
acquisition, appraisal, arrangement and description, preservation, conservation, public 
reference and display of all archival materials and historical information relating to the 
City of Red Deer and surrounding district. Under the City Records Management 
policies, the Archives is the only office authorized to receive and retain City of Red Deer 
records solely on the basis of historical value (Council Policy Reference 917 and 
Administrative Policy Number A5105). 

ORGANIZATIONAL STRUCTURE 

The Archives is a branch of the Community Services Directorate and is administered 
through the Culture Services Section of the Recreation, Parks and Culture Department. 
The Archives section of the Committee's By-law 3265/2000 provides for the 
appointment of the Red Deer and District Archives Committee, which consists of ten 
members who are appointed by City Council. The Committee is an advisory body only. 
It makes recommendations to City Council on policy issues relating to Archives and to 
City Administration on issues relating to Archives that may impact the implementation or 
administration of policy. It provides a forum for the public to share or express concerns 
and suggestions relating to Archives. It also may act in an advocacy role, consistent 
with Council policy, at the local, provincial and federal levels for archival, documentary, 
heritage and preservation issues relating to the Archives. 

The City Archivist, assisted by the Staff Archivist and a part-time Archives Technician, is 
responsible for all aspects of the operations of the Archives. The Archivist is supervised 
by the Culture Development Superintendent and reports ultimately to the Director of the 
Community Services Division. 

INTRODUCTION 

Recent Accomplishments 

The Archives has experienced a phenomenal amount of growth in recent years. From 
the year 2000 to mid-2003, the total size of the collections had increased by 30.7%. 
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Moreover, prior to 1991, the Archives was primarily a community archives with only 4 
metres of City records. With the implementation of City records management, the 
Archives had acquired 214.5 metres of City records from 1991 to 1999. From 2000 to 
mid-2003, the Archives has acquired another 209.15 metres of City records, a growth 
rate of 94.1 %. City records now make up 47% of the total collections. This proportion 
continues to rapidly rise. 

The numbers of research requests has shown an equally dramatic growth rate. The 
numbers of requests grew by 52.7% from 2000 to 2002 (i.e. from 726 to 1109). The 
2003 numbers are up by at least 25% (i.e. from 800 at the end of the 3rd quarter in 2002 
to more than 1000 at the end of the 3rd quarter in 2003) 

This phenomenal growth has strained the Archives resources and storage facilities to 
the maximum. This has necessitated a number of significant changes in the areas of 
operational policies, staffing, collections management, collections storage and public 
services. 

A great deal has been accomplished in the past two years in dealing with this dramatic 
growth and change: 

1 . New collections management systems have been introduced using automated 
systems including lnMagicDB Textworks software. 

2. A virtual image bank with nearly 3500 images (done as Tiffs) has been created, 
providing vastly improved access to the photo collections. About half of these 
images are now accessible to the public through the Archives Society of Alberta's 
Alberta Insight database on the Internet. 

3. The Archives presence in the virtual world was greatly improved with the addition 
of 204 fonds level descriptions (from 197 to 401 descriptions or an 103 % increase) 
onto the Archives Network of Alberta (AN.A.) database. 

4. The Archives presence on the City of Red Deer website has been significantly 
improved, providing the public with an easy-to-read and comprehensive listing of 
the Archives services, programs and collections. According to statistics to the 
middle of 2003, the Archives site had almost 3500 "views" of its portion of the City 
web pages. History related virtual exhibits have also been added to the Archives 
site and have had with more than 2500 "views" as well as positive public feedback. 

5. The storage areas have been greatly improved with the implementation of a new 
physical storage plan including the installation of a $40,000 mobile shelving system 
in the first storeroom. A start has been made on installing an additional $28,000 
worth of mobile shelving in the second storeroom. 

6. The Archives staff complement was increased by .5 F.T.E., the first staffing 
increase since 1982. Moreover, the Archives received $14, 697 in grants from the 
Canadian Council of Archives, the Archives Society of Alberta and the Canadian 
Archival Information Network program for the hiring of contract staff. 

7. The Archives staff has greatly improved their skills and knowledge base through 
such organizations as the Academy of Certified Archivists, Society of American 
Archivists, and the Archives Society of Alberta's continuing education program. 
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8. A consolidated library has been created in cooperation with the Red Deer and 
District Museum. This should greatly improve collections control and public 
reference services, while at the same time, freeing up space in the Archives 
Reading Room and staff work areas. 

9. The Archives has developed excellent liaison with the City records information co­
ordinator and has enhanced its role as an integral part of the City Records 
Management system. 

10. Simpson Roberts, consultants of the Archives facilities, as well as for the Museum, 
Golden Circle and Recreation Centre, have done a detailed needs/assessment 
study was done by. As a result, a recommendation was made to proceed with 
plans for a new purpose built building for the Archives in conjunction with a new 
Museum facility. 

A number of other objectives and actions have been set for the Archives in the coming 
three years. 

OBJECTIVES AND ACTIONS 

1. To develop short and long term solutions to the deficiencies in the existing 
Archives facility, in particular the shortage of storage, office and public space, 
and to improve the efficiencies of the Archives operations, better manage the 
collections and accommodate future growth. 

Primary Performance 
Action Completed Responsibility Measure 

a) Develop long term plans for a new Archives Completion Community • Study completed and 
facility to provide more adequate reading room, of study of Services recommendations 
accessions space, office space (four to five long term Division, made to City 
offices) and at least double the storeroom space. needs for Archives Staff Administration and 
This storeroom space must also be easily Archives and Committee City Council. 
expandable. Other issues include having a 2003-2004 Normandeau 
reception area, media room, cold storage, and Cultural and 
segregated conservation space. Review of 5 Natural History 

year Capital Society, 
Plan 
2004 

b) Develop interim measures for space problems Nov. 2003 Archives Staff. • Installation of mobile 
including: and 2004 shelving 
- installation of mobile shelving in second • Installation of 

storeroom, as well as storage units for oversize/fragile 
oversize/fragile items. storage and new 

- creation of new area for clipping reference 2004 clippings files 
files 2004-2005 • New spaces designed 

- creation of improved work spaces for and proper furnishings 
Archives Technician, contract staff and purchased. 
archives volunteers • Rental of off-site - securing accessible off-site storage storage 
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2. To improve collections management and public access to collections. 

Primary Performance 
Action Completed Responsibility Measure 

a) Continue digitization of priority portions of the 2003-2005 Archives staff 6000 to 8000 historical 
photographic collections to improve the and contract images scanned with on-
management of and public access to them (using staff. line links to inventory 
lnmagic DB Textworks database. descriptions. 

b) Acquire in-house means of printing photographic 2003-2004 Archives staff Sale of at least 200 photo 
images from Archives image bank to improve images in first year. 
public access and create new revenue 
possibilities. 

c) Increase Red Deer and District Archives 2004-2006 Archives Staff, 4000 historical images 
presence on "Alberta Insight", the Archives Archives Soc. of from Archives included in 
Society of Alberta image database on the Internet AB, contractors Alberta lnSight database. 

d) Ensure that more fonds level archival 2004-2005 Archives staff Increase from 400 (80% 
descriptions are entered onto the A.N.A.(Archives of collections) to 450 
Network of Alberta) database to improve access (approximately 90% of 
to Archives collections through the Internet. collections) 

e) Participate in the Canadian Archival Information 2004-2006 Archives and Add 450 entries of Red 
Network (C.A.l.N.) and related provincial C.A.l.N. project Deer Archives fonds (i.e. 
initiatives to improve virtual access to the Red staff 90% of collection) onto 
Deer Archives' inventories and collections. C.A.l.N. database 

f) Place electronic versions of selected finding aids 2004-2005 Archives staff Add 3 to 5 detailed legacy 
from the Red Deer and District Archives into the and A.S.A. staff (i.e. non-electronic) finding 
Archives Society of Alberta finding aids database, or contractors aids into new A.S.A. 
using conversions of those Red Deer Archives finding aid database. 
finding aids into PDF or other such formats. 

g) Investigate the possibilities of Encoded Archival 2005 Archives Staff Staff knowledgeable about 
Description or E.A.D. or similar metadata mark-up E.A.D Proposals 
language for the electronic description of developed for Archives. 
collections. Pilot project in 2004 

3. To ensure that staff and volunteer resources in the Archives are at the 
appropriate levels to meet City and Community needs. 

Primary Performance 
Action Completed Responsibility Measure 

a) Increase the permanent archival staff 2004 Archives staff Reduction in research 
complement in the archives by. 5 F.T.E. in order Culture Dev. request backlogs by 50% 
to manage increases in services demands and Supdt, and increase in fonds-
growth of collections CS Director level descriptions to 90% 

b) Increase staffing through grants from Archives Ongoing City Archivist At least 1 grant secured, 
Society of Alberta, Canadian Council of Archives, access to holdings and/or 
Canadian Archives Information Network etc. photo digitization project. 

c) Increase number of regular volunteers working in Ongoing Archives staff Increase in volunteer 
Archives and ensure retention of existing hours by at least 20%. 
volunteers 
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4. Enhance Archives position as an active participant in the City Records 
Management System. 

Primary Performance 
Action Completed Responsibility Measure 

a) Liaise with the City records information co- Ongoing City Archivist, City records transferred as 
ordinator. to transfer records in accordance with Arch. Tech, Rec. per policy.in a timely 
records management policy inf. Co-ordinator manner 

Rec. Mgmt. 
Committee 

b) Prepare Archives administrative and operational 2004 Archives Staff, Archives administrative 
records for implementation of a P .C. Docs Records and operational files made 
system. Information Co- compliant with guidelines 

ordinator, for P .C. Docs system. 

c) Provide assistance in the development of Ongoing Archives Staff, Appropriate follow up on 
information risk management policies including Rec.Inf. Co- C.C.I. report with set of 
provision of recommendations from the C.C.I. ordinator, City recommendations on 
report on city records facilities at the Archives and Records implementation drawn up 
Museum Building, in addition to those already Management by the spring of 2004. 
supplied in Ball Report. Committee 

d) Provide, as a stakeholder in civic information Ongoing Archives Staff, Provision of reports and 
management system, advice and support for the Rec.Inf.Co- information on a timely 
development of electronic records management ordinator.City basis as required and 
policies, software selection, internet/intranet Clerk, Asst. City requested. 
development and preservation. Clerk, Rec.Mgmt. 

Cttee, ITS. 

5. To develop and implement a new strategic plan for the Archives with a focus 
on work relating to and celebrations of the Alberta Centennial in 2005. 

Primary Performance 
Action Completed Responsibility Measure 

a) Review and revise the Archives strategic plan in 2004 Archives Staff Strategies of the Archives 
conjunction with new Community Services Master and Cttee become integral part of 
Plan and implementation of Cultural Master Plan Culture Dev. Community Services 

Supdt vision and plans for the 
CS Directorate community 

b) Review PPC Consulting's report on plans for Red 2004-2005 City Archivist Archives key component 
Deer's celebration for Alberta's centennial in Archives in plans for city 
2005. Committee, City celebrations of Alberta 

• Assist with implementation of those plans for centennial centennial. Successful 
City's 2005 celebrations. committee, series of projects and 

• Set priorities for those plans and projects Normandeau events 

which the Archives will initiate or help to Society & Staff developed/organized up to 

initiate. and including 2005 

c) Liaise with the Normandeau Cultural and Natural 2004-2005 City Archivist Participation in N.C.H.S. 
History Society, and other community groups with Archives and other community 
their centennial plans and projects. Committee, City events and projects as 

centennial available resources 
committee, permit. 
Normandeau 
Society & Staff 
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6. To improve the care and storage of the special and fragile items in the 
Archives collections. 

Primary Performance 
Action Completed Responsibility Measure 

a) Review the recommendations of the conservation 2004 Archives staff in Development of 
needs/assessment reports (Ball and consultation with conservation plan 
C.C.l.Reports) and develop an implementation contract including both remediative 
plan conservator and work and preventative 

C.C.I. measures. 

b) Adopt required preventative conservation 2004-2006 Archives staff in Conservation treatments 
measures and arrange for any emergent consultation with and Preventative 
conservation treatments contract measures implemented 

conservator within resources available 

c) Acquire special storage equipment as well as 2004-2006 Archives staff in Conservation equipment 
special conservation supplies. consultation with and supplies purchased 

contract as funds and resources 
conservator allow. 

7. To develop an emergency procedures plan for Archives. 

Primary Performance 
Action Completed Responsibility Measure 

a) Review recommendations in Ball Report 2004 Archives Staff, Review completed 
regarding development of emergency procedures contract 
plan. conservator 

b) Develop emergency policies and procedures 2004-2005 Staff Archivist Manual completed and 
manual for Archives facilities, collections and Archives staff, accepted by 
staff. contract administration 

conservator 

8. To improve staff and volunteer skill sets in all aspects of the Archives 
operations. 

Primary Performance 
Action Completed Responsibility Measure 

a) Review five year continuing education plan 2004 Archives staff Review completed and 
approved by 
administration 

b) Enroll in continuing education and specialized Ongoing Archives staff Completion of at least one 
courses offered by the Archives Society of training course, workshop 
Alberta, Association of Canadian Archivists and or session in each of the 
others. years 2004, 2005, 2006 

c) Enroll in distance education or post-graduate Ongoing Archives Staff Completion of one course 
courses through accredited education institutions if available or appropriate 
if appropriate 

d) Review of staff position descriptions to ensure 2004 Archivist, Culture Completion of job 
that they properly reflect the responsibilities and Devel. Supt. descriptions and salary 
knowledge/sets now expected of the Archives Personnel Dept. classification reviews. 
staff. 
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IMPLICATIONS OF THE BUSINESS PLAN 

• The installation of the custom and compact/mobile shelving in the second 
Archives storage area will involve significant, one-time capital expenditures. While 
enough funds are on hand to complete the installation of the mobile shelving in the 
second storeroom, extensive fund-raising (i.e. application for grants and requests for 
donations) will be required to complete subsequent phases of the storage area 
renovation project, including installation of custom shelving for oversize and fragile 
items as well as the creation of a dedicated area for the clippings reference files. 

• The acquisition of new computer software and the adoption of new collection 
management systems will require staff training and increased future support costs. 

• Significant changes in staff skill sets and expertise need to be formally recognized in 
a review of the staff job descriptions and salary classifications. 

• The Archives will continue to rely on volunteers to handle certain types of 
research requests and to maintain the newspaper clipping and information service. 

• Continued partnerships with such groups as the Alberta Genealogical Society, Red 
Deer and District Museum and Alberta Square and Round Dance Federation, joint 
projects and grants via the Canadian Council of Archives, the Archives Society of 
Alberta and others will be vital to the operations of the Red Deer Archives. 

• Fees and charges will be reviewed to ensure that there is a reasonable and 
sustainable revenue flow to the Archives. 

• The City Records Management system has markedly improved in the past three 
years and should continue to do so in the coming three years. However, as in the 
past, the significant time and resource requirements to properly transfer, store, and 
retrieve City records must be recognized. Adequate funds and resources must be 
allocated to meet the requirements set by City policies and provincial legislation as 
well as the public's expectations of reasonable service levels. 

PERFORMANCE MEASURES 

In addition to those listed previously: 

MEASURE 

1. Volunteer hours 
2. Grants, donations and contributions received 
3. Processing of new/backlogged accessions 
4. Response to research requests 
5. Accident and injury rate (staff, volunteers etc). 

TARGET 

Increase by 20% 
Increase by 7% 
Increase by 10% 
85% response within 30 days 
0% 
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GROWTH COSTS 

• Cost of installing mobile/compact shelving in second storeroom is $28,000 plus 
$2100 for some electrical changes. This would provide storage space only up to the 
middle of 2004. Installation of new custom shelving as part of the third phase of the 
storage renovation project will cost around $20,000 and will provide some additional 
space. 

• One other additional measure which could be taken is to purchase half size Hollinger 
boxes to fill the 2 Y2 inch (6.5 cm) gap on several of the mobile shelves. There is 
space for 300 of these half sized Hollinger boxes and this would provide an 
additional 19.5 metres of collection storage space at a cost of $3500. 

• Growth in collections and public use will likely spike around the time of the Alberta 
Centennial and will swamp all remaining space left in the Archives. If the 
recommendations to build a new Archives and Museum facility are adopted, these 
will provide a long-term solution to the problems of lack of storage, reading room and 
work spaces. However, even if this new facility were approved almost immediately, 
the time required for detail planning and construction will probably be longer than the 
time left before the Archives is totally out of space. Hence, accessible off-site 
storage will have to be acquired. As the City currently lacks such space, rental of 
suitable storage will likely have to be arranged. 
In the meanwhile, renovations or changes to the existing Archives facility and 
collection storage areas will have to be carefully reviewed to ensure that money was 
not spent needlessly or redundantly. 

• There is an ongoing cost for storage and conservation supplies, which have been 
dealt with, up to now, largely on an ad-hoc basis. The estimated increased cost of 
the storage supplies (acid-free materials, custom conservation supplies), to meet 
expected collections growth rates, transfers to the Archives of City records, and 
recommendations in the conservation needs/assessment report (Ball Report) are 
$2500 per year and are included in the attached B.P.F.R.'s. 

• There is also an on-going cost for new and replacement equipment that has been 
dealt with, up to now, by securing donations from the public or scrounging 
surplus/worn out equipment from other City departments. The public is not usually 
inclined to donate funds to buy items such as lateral filing cabinets, office chairs or 
storeroom ladders. City surplus equipment and furniture is often worn out or in poor 
repair when received by the Archives or else does not match the needs at hand. 

• A good deal of the equipment needed is for the use of researchers in the Archives: 
chairs for the Reading Room, new wood tables for the Reading Room and stand for 
researcher registration book. Other equipment is needed to safely retrieve and 
move the Archives collections to the Reading Room for the researchers: the 
storeroom ladder, truck cart (small cart for carrying boxes) and metal library book 
carts (the existing hand made wood ones are starting to literally fall apart). 
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Therefore, most requests are for improved service to the public, safer handling of 
archives collections and staff safety in moving heavy boxes around or off of high 
shelves. 
Estimated costs per year for the new equipment are $2800 in 2004, $5100 in 2005 and 
$2400 in 2006. Details are provided in the attached B.P.F.R.'s. 

SERVICE DEMAND COSTS 

• It is expected that service demands will escalate up to and during the Alberta 
Centennial in 2005. More pressures will come as the Mainstreet Program continues 
and if the Downtown/Riverside Meadows Redevelopment plans are implemented. 
Research requests are already increasing at a rate of 25% to 30% per year. With 
the advent of the Alberta centennial, these rates of growth will almost certainly 
increase. It is predicted that numbers of research requests will more than double by 
the end of 2005. Digitization and other automation initiatives will have to be adopted 
to try to manage this increased workload, in addition to securing at least an 
additional .5 F.T.E. staffing position (see attached B.F.R.). 

• As the City Records Management program continues to be improved and 
broadened, the volume of records transferred to the Archives will continue to 
increase. In 2002 alone, more than 140 linear metres of City records were 
deposited in the Archives and it is expected that at least 60 more linear metres will 
be deposited in 2003. Consequently, the time and financial requirements to properly 
receive, inventory, store and retrieve these City records will also continue to 
dramatically increase. Again, while digitization and other automation initiatives will 
be adopted to try to manage the increased workloads, additional staffing resources 
through an increase in the Archives staff complement, an increase in contract staff 
and an increase in the numbers of volunteers will still be necessary. 

• While there has been significant upgrades in the past year in computers/digitization 
capabilities, including the acquisition of two new public access computers in the 
Reading Room, the purchase of an additional lnMagic DBTextworks site license, an 
upgrade of lnmagic software, and the acquisition of two new scanners, the Archives 
is still in need of another lnmagic DB Textworks site license (for the third staff 
member) as well as upgrades to Version 7.01 of the existing two site licenses. 
Moreover, the Archives needs a digital camera for the scanning of oversize 
photographs as these oversize items exceed the capacity of the two scanners (see 
attached B.F.R.'s) 

• There will be an accompanying need to upgrade the skills/knowledge base of the 
Archives staff through additional computer training (e.g. lnmagic D.B. textworks 
upgrades, Encoded Archival Description, image digitization etc.) as well as 
advanced in archives theory such as the new R.A.D. (Rules for Archival 
Description). 
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• A training cost increase is therefore needed of $500 per staff member per year or a 
total of $1500 per year as an ongoing cost. An additional budget request form on 
this item is attached. 
Note: this increase is consistent with the principles outlined in Section 3.5 of the City 
Strategic Plan. 

• Consideration must be given to another staffing increase in 2004 by at least .5 FTE 
at $22,081 per year (benefit costs included), as there are limits to the productivity 
gains enhanced automated systems can provide. Growth in service demands have 
stretched the existing 2.5 FTE staff complement to the limit. With the approach of 
the Alberta Centennial in 2005 and several City initiatives in records management 
and heritage awareness (e.g. Main Street and heritage components of Greater 
Downtown and Riverside Meadows redevelopment plans), these service demands 
will continue to increase significantly. The current staff have fallen behind in many 
tasks as the immense work on the storeroom renovation, fonds-level description, 
and photo digitization projects have progressed. The situation was made more 
acute as the longstanding problem of unused vacation entitlements (300 new hours 
annually or 1/6 F.T.E.) has been dealt with. Moreover, while the numbers of 
volunteers has increased slightly, demands on that volunteer time have also 
increased from such City initiatives as the Main Street Program, the Historic Homes 
Tour and the Heritage Preservation Committee historical awareness programs as 
well as from the requirements of maintaining the ongoing clippings reference and 
information service. 

• Some staffing support was provided in 2003 through a Canadian Council of Archives 
C.A.l.N. grant of $5000 for the labour costs of digitizing priority historical photo 
collections as well as $9697 in Canadian Council of Archives and Archives Society 
of Alberta backlog reduction/access to holdings grants. However, there may well be 
no C.C.A, C.A.l.N or A.S.A. grants in 2004-2005 since, as a general rule, successful 
grant applicants in one year do not get grants again in the following year. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Community Services Summary 
DEPARTMENT:Community Services Directorate 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit{s) - 470 & 480 

See Community Services Administration and Red Deer & District Archives Summary Sheets for details. 

CHANGES IN BUDGET· 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $343,082 $388,408 $409,533 5.4% 
General & Contracted Services 106,916 88,230 84,935 -3.7% 
Materials, Supplies & Utilities 9,565 9,250 10,700 15.7% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $459,563 $485,888 $505,168 4.0% 
Internal Charges & Transfers (621) 1,000 -100.0% 
TOTAL EXPENDITURE $458,942 $486,888 $505,168 3.8% 

REVENUE (95,817) (66,100) (71,300) 7.9% 
NETTAX LEVY $363,125 $420,788 $433,868 

Percent ChanQe 15.9% 3.1% 
EQUIVALENT FULL TIME POSITION~ 5.0 5.5 5.5 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Community Services Administration 
DEPARTMENT: Community Services Directorate 
DIVISION: Community Services 
DESCRIPTION OF PROGRAM - Business Unit - 470 

- The mission statement for the Community Services Division is: 
To support and strengthen the quality of life in Red Deer. 
The goals are: 

- To provide overall policy direction, coordination and support for the departments and agencies 
of the Division. 

- To participate in corporate and strategic planning for the City. 
- To prepare reports and recommendations for City Council on matters relating to community 

services. 
- To provide resourse and liaision to management, advisory and society boards. 
- To provide financial support services to the Division's departments and agencies. 

CHANGES IN BUDGET -
2003 Council approved budget 
Add: Salary Adjustment Strategic lnititives Planner position 
Add: Alberta CPI Estimate (2.8%) Supplies & Services 
2004 Budget Guideline 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

$262,037 
18,665 
2,045 

$282,747 

- A Strategic lnititives Planner staffing position is incorporated in place of the Senior Secretary position. 
This allows us to maintain service levels. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
The following are detailed in various department/agency budgets within the Directorate: 

- Significant capital dollars would be required if the City is to proceed with the development and 
renovation of facilities as outlined in the Rotary Recreation Park Study and the G H Dawe Study. 

- Funding to address crime issues in the Community. 

- Maintaining service levels which involve staffing, issues such as maintenance, transit service etc. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $234,210 $247,942 $266,607 7.5% 
General & Contracted Services 90,274 70,995 77,800 9.6% 
Materials, Supplies & Utilities 1,765 2,100 3,340 59.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $326,249 $321,037 $347,747 8.3% 
Internal Charges & Transfers (14,035) 1,000 0 -100.0% 
TOTAL EXPENDITURE $312,214 $322,037 $347,747 8.0% 

REVENUE (64,693) (60,000) (65,000) 8.3% 
NETTAX LEVY $247,521 $262,037 $282,747 

Percent Chanae 5.9% 7.9% 
EQUIVALENT FULL TIME POSITION~ 3.0 3.0 3.0 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Red Deer & District Archives 
DEPARTMENT: Community Services Directorate 
DIVISION: Communitv Services 
DESCRIPTION OF PROGRAM • Business Unit - 480 

The mission statement of the Red Deer and District Archives is to collect and preserve the 
documentary and photographic heritage of the City of Red Deer and surrounding district and to make 
that material readily accessible to interested members of the public. 
The Archivist works closely with the Legislative and Administrative Services department in the 
development, implementation and monitoring of the City's record management policies. 
Under the City Records Management policies, the Archives is the only office authorized to receive 
and retain records solely on the basis of historical value. The Archives also holds records of various 
other public institutions as well as numerous community groups, service clubs, churches, businesses, 
families and individuals. 
The Archives provides reference services for the civic administration, other government agencies and 
members of the public. The Archives also provides reference access to a historical image bank 
and sells copy photoaraohs from it. 

CHANGES IN BUDGET -
2003 Council approved budget 
Less: Reversal of One Time Minor Equipment/Supplies Funding 2003 
Add: Full Year funding Archival Technician (0.5 FTE) position 
Add: Alberta CPI Estimate (2.8%) Supplies & Services 
2004 Budget Guideline 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

$158,751 
(10,500) 

2,480 
390 

$151,121 

Fonds (collection) level descriptions on the Archives Network of Alberta internet site increased to 401 
from 197, 103% increase since 2002. Improved Archives presence on City website to 17 "pages" of 
information and virtual exhibits. Provides greater public access to Archives collections and services. 
More than 3500 views of Archives portion of City webpages in first half of 2003. 
Additional 169.9 metres of City records, 26.2 metres of community records accessioned in 2002 and 
almost 40 more metres in 2003. 
Increase of 25% to 30% in research requests to more than 1300 logged in 2003.logged in 2003. 
Creation of 3500+ historical image bank. Project commenced to increase images in bank to 6000-
8000 by 2005. Requests for photos increasingly filled by e-mail and new opportunities being created 
for revenues from sale of virtual imaaes. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
1. Need to prepare for Alberta Centennial in 2005 and attendant increase in requests for historical 
information and photos. 
2. Increase in permanent archival staff complement by .5 FTE in 2004 required in order to manage 
increases in service demands and growth of collections. Estimated cost of $22,081. 
3. Increase in shelving space (custom/oversize shelving) required in second storeroom in order to 
accommodate the bulge of new material expected to be donated as the Alberta Centennial approaches 
Estimated cost of $23,500. Need to rent accessible offsite storage space likely after the end of 2004 
at a cost of at least $6000 per year. 
4. Ongoing increase to cover cost of storage supplies, office equipment, minor maintenance and to 
support conference attendance by staff to ensure they remain current in the changing archives world. 
Estimated cost of $10,800 
5. Need to review staff position descriptions in order to ensure that they properly reflect the 
responsibilities and knowledge/skills sets now expected of the Archives staff. 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NETTAXLEVY 

Percent Change 
EQUIVALENT FULL TIME POSITION! 

2002 2003 
ACTUAL BUDGET 

$108,872 $140,466 
16,642 17,235 
7,800 7,150 

0 0 
$133,314 $164,851 

13,414 0 
$146,728 $164,851 

(31,124) (6,100) 
$115,604 $158,751 

37.3% 
2.0 2.5 

2004 
BUDGET 

$142,926 
7,135 
7,360 

0 
$157,421 

0 
$157,421 

(6,300) 
$151,121 

-4.8% 
2.5 

o/o 
CHG. 

1.8% 
-58.6% 

2.9% 
#DIV/O! 

-4.5% 
#DIV/O! 

-4.5% 
3.3% 

0.0% 
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A. MISSION 

COMMUNITY SERVICES GENERAL 
BUSINESS PLAN 2004 - 2006 

Section 8 - Page 1 

"To work with contracted community agencies in the delivery of planning, cultural and 
recreation programs and services in a decentralized delivery system." 

(Community Services Action Plans 2003) 

B. MANDATE 

Community Support 

• To act as a resource and liaison for a variety of advisory and management boards 
and societies involved in the delivery of community services. 

• To provide policy direction and financial services support to these agencies. 
• To provide ongoing financial support to The City's major cultural agencies that 

provide services or operate facilities. 

Normandeau Cultural & Natural History Society 

• To operate the Red Deer & District Museum and Heritage Square, as well as the 
Gaetz Lakes Sanctuary, the Kerry Wood Nature Centre, the Allen Bungalow, and the 
Fort Normandeau Historic Site and Interpretive Centre. This is done through a 
detailed management agreement with the non-profit society, with the agreement in 
effect until December 31, 2004. 

River Bend Golf Course & Recreation Area 

• To operate the River Bend Golf Course & Recreation Area through a detailed 
management agreement with the non-profit River Bend Golf & Recreation Society. 
The agreement is under consideration for revision as this business plan is prepared 
for 2004. 

Red Deer Public Library 

• To provide library services and programs under the direction and management of 
the Red Deer Public Library Board. The board is a semi-autonomous agency, 
whose operation is governed by the Public Libraries Act, with funding collected 
through a special tax levy that is approved by Council. 

Parkland Community Planning Services 

• To ensure that land use, subdivision development, preservation and conservation 
initiatives reflect long-term community needs and aspirations. This contract for 
planning services is in effect until March 31st, 2004, with provisions for renewal. 
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Red Deer Visitor & Convention Bureau 

• To develop and promote tourism in Red Deer and area, in cooperation with partners 
in the tourism industry. The City has a fee-for-service agreement with the Visitor 
and Convention Bureau that was being renegotiated at the time of submission of this 
document. 

C. ORGANIZATIONAL STRUCTURE 

I 
Community 

Support 

Normandeau 
Cultural& 

Natural History 
Society 
[16.4) 

Total FTE's: 66.55 

D. INTRODUCTION 

Looking Back on 2003 

i) Achievements 

Community Services 
Director 

I 
I 

Parkland 
Community 

Planning 
[5.4) 

Library 
[34.5] 

I 
Visitor& 

Convention 
Bureau 
[5.25) 

River Bend 
Golf& 

Recreation 
Society 

[5] 

• Culture Link (formerly Culture Inc ... ), the body charged with the implementation of 
the Community Culture Master Plan, incorporated and completed a detailed 
Strategic Plan for their organization. 

• Red Deer was successful in garnering the Culture Capital of Canada award, which 
included $500,000 in funding. Culture Link has been very instrumental in 
determining the allocation of these funds based on our application and the expected 
outcomes of the Culture Capitals of Canada program. 

• A Culture Advisory Board was established for The City. Having a Board with a 
specific focus of culture is very positive and sends a message to the community that 
The City values culture. 
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ii) Challenges: 

• The completion of the two Community Services Action Plans (Services and Open 
Spaces &Facilities) took significantly more time than anticipated. Part of this was 
due to the consultation process involving staff in the division, many of who have 
workloads that did not allow time to be involved in a shorter timeframe. 

• Time required to monitor and update the various agreements that the division is 
party to takes significant time. There are many agreements that have not been 
updated for years and these need attention. Other agreements are service 
agreements that we enter into on an ongoing basis with related agencies, and these 
are kept current. 

• Culture needs in Red Deer are moving rapidly, with lots of momentum gained 
through initiatives such as the Culture Capital of Canada award. In addition, a 
number of culture initiatives are managed through the Community Services General 
Business Plan (museums, fee for service, Culture Link funding, libraries, Main 
Street, agreements related to Cronquist House, Festival Hall, CAT etc), which takes 
a significant amount of the Director's time. Direct management of these types of 
initiatives is not part of the responsibility of other Directors. 

• Planning needs for the community are growing rapidly with the expectation that 
Parkland Community Planning address a number of issues. PCPS is continuously 
working with the Director to establish priorities in order to have a manageable work 
plan. A number of issues have been deferred to 2004 and beyond. 

• The proposed expansion of the River Bend Golf Course caused a great deal of 
community concern. The result was a reassessment by the River Bend Society as 
to their approach, with the suggestion to move forward with a much broader, more 
comprehensive study of the whole River Bend Recreation Area, which not only 
includes the golf course but also the trails, Discovery Canyon and also looking at 
new other opportunities. The proposed approach has been well received by the 
community. 

iii) Statistics/Performance Measures 

• Benchmarks are identified each year in business plans related to such things as 
volunteer participation, budget performance, number of participants, hours of 
operation and service requirements. These are monitored throughout the year and 
reported on an annual basis through the annual report of each respective agency. 

Looking Ahead to 2004 

i) Continuing Strategies 

• Continued implementation of the Community Culture Master Plan, based on the 
Strategic Plan completed by Culture Link which addresses strategies in the Master 
Plan. 

• Continued priority setting with Parkland Community Planning Services. 
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ii) New Initiatives in 2004 

• Work with the River Bend Golf and Recreation Society to undertake a 
comprehensive needs study of the whole recreation area. 

• Work with the Normandeau Society to address the recommendations coming from 
the Rotary Recreation Park study in 2003. This will mean considerable attention to 
the potential building of a new facility. 

• Negotiate updated agreements with Parkland Community Planning Services and the 
Normandeau Society. 

• Negotiate a new agreement with the Red Deer Cultural Heritage Society for the 
management of the Cronquist House. This agreement has not been updated since 
1979. 

• Additional funding for the fee for service program that allocates funds to cultural 
agencies for operations, facilities and special events will be requested. 

E. OBJECTIVES and ACTIONS 

1. To promote collaborative and effective partnerships among cultural groups in 
the community. 

a) To support the implementation of the Culture Ongoing 
Master Plan in partnership with Culture Link. 

b} To ensure that the Culture Capitals of 2004-2005 
Canada funding is allocated and used to 
meet the parameters as outlined in The 
City's application, as well as the intended 
outcomes of the award program 

c) To explore ways of addressing the workload 004 
for the Director because of the managing of 
many culture related initiatives 

d) Increase funding for the fee for service 
program that allocates funding to cultural 
agencies for the operation and facilities and 
for special events. 

Com. Services 
Director and 
Culture Dev. Supt. 

Com. Service 
Director and 
Culture Dev. 
Supt. 

Com. Services 
Director 

Culture Link's Strategic 
Plan is being implemented, 
with work progressing as 
per the plan. 

he plan developed by 
Culture Link, in conjunction 

ith The City, for the 
allocation of the funds is 
allowed and embraced by 
he community. 

plan is in place for 2005 
o address the issue. 

Com. Services Council has approved 
Director, as additional funding for the 
approved by Council fee for service program. 
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2. To ensure that The City's museums and interpretive centres are operated as 
high-standard cultural and educational facilities, in such a manner that they 
are accessible to the residents of Red Deer and surrounding district, and are 
attractions for tourists, conventioneers, and other visitors. 

Renegotiate an updated agreement with the 
Normandeau Society for 2005-2007 

b) Support Normandeau Society in planning for 2004 
future needs with respect to the museum and 
archives facilities based on the Rotary 
Recreation Park Study recommendations. 

Com. Services 
Director 

n agreement has been 
approved by City Council 
and the Normandeau 
Society. 

plan is in place to 
address facility needs. 

3. To provide high-quality library services and programs that are accessible to all 
Red Deer residents. 

Support the Library, along with other libraries Ongoing 
and library associations in the province, to 
advocate for increased funding from the 
province. 

b) Support the Library in their focus of 
providing, as a core business, service to 
persons who have low literacy levels. 

Ongoing 

Comm. Services 
Director, Library 
Director and Board 

Strong messages have 
been sent to the province 
and hopefully increased 
provincial funding has been 
allocated. 

Comm.Services he public library has 
Director and, Library resources to provide 
staff and board service, and low literacy 

persons become library 
users. 

4. To provide a high-standard golf course and year-round recreation facility that 
is accessible to the residents of Red Deer and surrounding district, and an 
attraction for tourists, conventioneers and other visitors. 

To maintain the current level of maintenance Ongoing 
of River Bend facilities, with a long-range 
plan for change or enhancements that meets 
the expectations of Council. 

b) To partner with the River Bend Golf and 
Recreation Society to undertake a broad, 
comprehensive study regarding the needs of 
the whole recreation area. 

Q1and2, 
2004 

River Bend Society, 
in conjunction with 

he City 

Facilities at River Bend are 
well maintained and 
continue to attract users. 

study is complete and 
significant community 
consultation has been 
undertaken. 
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5. To provide excellent planning services for The City and the community 
regarding subdivision work, general planning, and planning for more 
controversial initiatives. 

a) Support Parkland Community Planning Ongoing 
Services in ensuring priorities are 
established and resources are available to 
meet demand. 

Com. Services 
Director 

F. IMPLICATIONS OF THE BUSINESS PLAN 

PCPS is able to accomplish 
its work as necessary. 

• Contracted agencies are experiencing increased workload and demands; so it is 
now necessary to set priorities and clarify roles in a much more definite manner in 
both work plans, as well as through agreements. 

• Significant time is spent in monitoring the many agreements and the funding 
distribution related to the agreements with contracted agencies, and in managing 
cultural initiatives. 

• Increased funding is needed tor the allocated to the fee for service program that 
supports cultural organizations in the community. If this does not happen, grants to 
agencies, including larger ones like the community band, the Symphony and Red 
Deer Heritage Society will likely decrease as more and more groups are applying for 
support. 

G. GROWTH COSTS 

H. SERVICE DEMAND COSTS 

• There continues to be a need to show City support and leadership in the 
implementation of the Community Culture Master Plan. In 2004, the final installment 
of $50,000 will be allocated to Culture Link from The City reserve from the sale of 
the Old Court House, which will act as seed money to begin the implementation of 
the plan. It is important that the work of coordination of the Culture Master Plan 
implementation can continue, along with the work that The City is expecting of 
Culture Link in managing the Culture Capitals of Canada funding. The final $50,000 
allocation is included in the Community Support Summary and Detail pages. 

• Funding is required for The City to partner in the River Bend Golf and Recreation 
Area study, which will evaluate the needs, based on significant community 
consultation, of the whole recreation area. This park node, like many others, is now 
approximately 20 years old. The services and amenities currently provided need to 
be considered in the context of growth, trends and community need. 
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• Additional funding is required for the fee for service program that allocates funds to 
cultural agencies for operations, facilities and special events. This program has not 
received any increases since its implementation in the 2000 budget, and more and 
more groups are applying for support. The result is that the amounts of each grant 
are decreasing in order to spread the funding to more groups. In addition, new 
special events such as Centrefest have been introduced to the community, and will 
likely be a future applicant. Ongoing special events such as Canada Day are having 
a very difficult time operating with the funding received and therefore more 
significant requests will be made of The City in order to ensure the event will 
proceed. In 2003, it was very questionable as to whether sufficient funding would be 
found to ensure Canada Day happened. 

I. RISK MANAGEMENT DISCLOSURE 

• Public Internet Access, web applications in the SuperNet environment and Internet 
Service Provision to RedNeT partners all expose the Library Board to security 
breeches and potential liability issues. The Board has put in place policies to ensure 
that due diligence is practiced by the Library in this area. Industry standard 
procedures in securing the Library's networks, including regular security audits (both 
internal and external) are being implemented. 

• With more than 600,000 visitors to public library facilities in one year, the Library 
Board is responsible for the safety of a large number of people. This risk is 
managed by the development and implementation of policies relating to health and 
safety of staff and users; the contracting of security services, support for an active 
staff Health and Safety Committee and the use of a security camera system with 11 
cameras in the Downtown Branch. 

• Lack of understanding, by the public and others, to the fact that the Visitor and 
Convention Bureau is a separate, independent entity from The City has caused 
concern to The City. As a result the Visitor Bureau will be moving to be independent 
from The City for accounting, payroll, address and insurance purposes. The City will 
continue a fee for service agreement with the Bureau. 

• The Museum collection, as well as the Archives collection described under 
Community Services Directorate, is in danger of being damaged because of the poor 
climate/environment conditions within the facility. The facility issues also include 
poor storage, staff space, lighting, program space etc. These issues must be 
addressed if the Museum is to continue as an entity in the community. 
Recommendations from the Rotary Recreation Park Study will be brought to Council 
for consideration during budget deliberations. 

• The culture community continues to be moving forward in a significant and positive 
way. This is taking a great deal of staff time to assist in the managing of contracts, 
and the community development necessary to support the various groups. 

* * * * * 



~ 

Normandeau Cultural and Natural History Society Section 8 - Page 9 

NORMANDEAU CULTURAL AND NATURAL HISTORY SOCIETY 
BUSINESS PLAN 2004-2006 

MISSION 
The Normandeau Society is dedicated to enhancing the quality of life of the community, 
through telling the stories of our culture and natural environment and the relationships 
between them, by collecting, preserving, studying and interpreting objects and 
processes. 

MANDATE 
To operate the facilities, sites and programs in accordance with the agreement 
established between the Normandeau Society and The City of Red Deer. Within this 
overriding agreement there are some subsidiary agreements with which the Society 
must comply including the Community Services Action Plan (2003), and the Gaetz 
Lakes Sanctuary agreements, as well as the bylaws of The City of Red Deer, and the 
laws and statutes of the Province of Alberta. 

ORGANIZATIONAL STRUCTURE 

Normandeau Board 

Executive Director/ 
Museum Director 

Administration 
Manager, Waskasoo Park 

Coordinator 
Interpretive Program 

___...J I I 

Bookings Clerk 
Programs 

I Coordinator 
Accounting Promotion Volunteer Collections 

Assistant 
Coordinator Coordinator Coordinator 

Volunteer Janitorial 
Clerk - Coordinator Contractor 
Typist Exhibits Interpretive Programs -..._ 

Coordinator Coordinator 
Sanctuary -

I Maintenance 
Executive Programmers/ 
Assistant - Programming Pre School 

Assistant Teacher 

Handyman/ Gallery 
Interpreters/ ... 

Janitorial - Programmers 
Contractor 

Attendants 

Information 
Attendants 
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2002 2003 2004 2005 2006 

Employees 16.4 16.4 17.0 17.3 17.3 
Full Time Equivalents 

Volunteers 17,050 15,300 16,000 16,200 16,200 
Hours 

Note: 2002 volunteers' hours included several one-time events/projects. 

INTRODUCTION 

Major Programs: 

Facility Program 
Maintenance and operation of the Kerry Wood Nature Centre, Gaetz Lakes Sanctuary, 
Allen Bungalow and Fort Normandeau in Waskasoo Park, as well as the Red Deer and 
District Museum and Archives* and Heritage Square buildings (with the exception of the 
Laft Hus). 

Interpretive Program 
Information, education and public interpretive programs and special events delivered at 
facilities, on-site and by extension, and non-personal exhibits, signs, publications, etc. 

Collections Program 
Collections management includes acquisition, cataloguing, research, storage, 
conservation and de-accessioning performed to build and maintain the Permanent and 
Study Collections, as per agreements with The City and the Red Deer and District 
Museum Society. 

Exhibits Program 
Development and presentation of permanent and temporary exhibits at the Museum, 
Fort Normandeau and the Kerry Wood Nature Centre as well as at extension locations 
including the Red Deer Public Library. 

Heritage Preservation Committee 
A standing committee dedicated to the preservation and maintenance of cultural and 
natural heritage resources, which also makes recommendations to City Council on 
designation, preservation and interpretation of heritage sites. 

*The fee for service from The City includes funds for utilities and janitorial expenses for 
the space occupied by the Red Deer and District Archives, approximately 15% of the 
total floor space. 
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Achievements 2003 

• Assisted in development of successful Cultural Capital of Canada application, 
Community Services Open Spaces and Facilities and Services Action Plans, 
Communities in Bloom 

• New collections management software selected and purchased, obtained federal 
funding to undertake inventory of textile portion of Museum collection. 

• Marketing plan developed for Kerry Wood Nature Centre. 
• Report with recommendations on community celebration of Province's 1 ooth 

anniversary completed and presented to community and City Council. 
• Completed evaluation of Phase I of Arts a la Carte arts and wellness initiative. 
• Expertise now available to assist with prescribed burn as identified in Gaetz 

Lakes Management Plan and solar power for Kerry Wood Nature Centre 
addition. 

• Played active role in first Historic Red Deer Week, including presentation of 4 
Heritage Recognition Awards. 

• Plan developed for Museum gallery renewal. Exhibits developed from collection 
such as Social Fabric well received. 

• Completed air quality testing at Museum, no evidence of mold. 
• Repairs made to some of the wooden structures on trails in Gaetz Lakes 

Sanctuary. 
• Museum the recipient of 2003 Museums Alberta Museums and Society award. 
• Increased visitation at Fort Normandeau in 2003. 
• Excellent community response to a variety of program offerings including Best of 

Banff, Antarctic talk by Brian Keating, Fire and Earth, 1000 Cranes for Peace. 
Added aboriginal elements to Art Walk, hosted Pow Wow and Elders' visit at Fort 
Normandeau. 

• Volunteers recognized through receipt of Mayor's Recognition and Citizen of the 
Year awards. 

Challenges 

• Increased costs for gas and electricity, which are significantly higher than 
budgeted, and inflation. 

• Vacancies, including one full time position for nine months due to illness, and 
resulting overload, reassignment of work, financial costs. Provided opportunity 
for cross training and development. 

• Level of City funding available for infrastructure maintenance is not adequate, 
especially as facilities age. 

• Lack of adequate collection storage, work and other space, overcrowding and 
building envelope failure, as documented in various reports on Museum. 

• Had to supplement operating funds with employment grants to provide 
necessary staffing at Fort Normandeau. 

• Resource commitment required to seek funding from other sources, manage and 
report on funding obtained. 
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• Workloads increasing due to higher expectations, involvement in City and 
community initiatives. 

• Cost of computer upgrades has not been adequately addressed in operating 
budget. 

• Awaiting approval of matching funds from Community Facilities Enhancement 
Program to proceed with Museum carpet replacement and accessible doors for 
Park facilities. 

New Strategies/Initiatives 

• Implemented CLASS at Kerry Wood Nature Centre 
• Identified Museum space needs, through the Rotary Recreation Park Facilities 

Study. Managed fund for expansion set up with Community Foundation. 
• Art work created by P' Artisan on weather theme for Kerry Wood Nature Centre 

lobby. 
• Compensation review completed, addressing internal and external parity, 

recommendations to be implemented and budget implications determined. 
• City IT Services to provide Museum e-mail access and support, for high-speed 

desktop access. 
• Entered into three-year agreement for supply of natural gas and electricity. 
• Provision of services for community partners on a contractual basis, including 

development of interpretive plan for Cronquist House, volunteer coordination for 
Red Deer Public Library. 

• Increasing fees paid to artists to reach CAR/FAC recommended levels in 2004, 
as necessary to be eligible for Canada Council funding. 

• Planning future exhibits from collection including Animal Parts at Kerry Wood 
Nature Centre in 2004. 

OBJECTIVES 

1. To provide comprehensive and effective programming of our cultural and natural 
heritage resources. 

Actions When By Whom Measure 

a) Develop and present exhibits and programs on Ongoing Employees Attendance 
subjects which are relevant to the community, Feedback 
showcase collections, mark community milestones Survey response 
and appeal to various markets. 

b) Share stories from our community with a wider As Director/ Able to attract interest 
audience through touring exhibits, Virtual Museum of appropriate Manager and resources 
Canada, publications, extension programs and other and Employees 
means feasible 

c) Participate in planning and staging of major Ongoing Director/ Community involvement 
community events including celebration of 1 OOth Manager in planning 
Anniversary of Province in 2005 if Provincial funding Employees 
becomes available. 
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Actions When By Whom Measure 

d) Maintain the satellite exhibit program at the Red Ongoing Director Exhibits changed 
Deer Public Library in partnership with the Library Employees periodically 
and Red Deer College Feedback 

e) Revise and update Waskasoo Park Interpretive Begin Director/ Provides direction for 
Master Plan. Investigate feasibility of developing City when Manager programming 
interpretive plan. funding in 

place 

f) Reflect and serve the diversity of our community Ongoing Board New audiences served 
through collections, research, programs, exhibits, Director/ Feedback 
volunteer programs and hiring practices. Manager 

Employees 

g) Identify barriers and provide appropriate Ongoing Board Means to overcome 
increased access to collection and reference Director/ barriers identified, acted 
resources, facilities, programs and services. Manager on 

Employees 
h} Maintain and promote the interpretive sign and Ongoing Director Increased public 
walking tour programs, expand based on Interpretive Heritage awareness 
Plan. Preservation 

Committee 

i) Continue Nature Centre exhibit renewal process. Ongoing Manager Progress on exhibit 
Employees renewal 

j) Obtain funding for and continue phased Ongoing Manager New exhibits in place 
redevelopment of Fort exhibit as feasible. 

k) Develop collection plan, in consultation with Ongoing Director Plan in place 
Museum Society, which addresses planned Employees 
collecting, de-accessioning, increased access, 
conservation. 

I} Revise educational and youth group programs as Ongoing Employees Programs meet needs 
required to fit changing curricula and diverse user 
needs. 
m) Increase artist fees for exhibits to recommended 2004 Board Quality of work exhibited 
CAR/FAC levels. 

Implications: 
• Expectations for special initiatives for Province's 1001

h anniversary may increase 
as 2005 approaches and interest in Alberta history increases; no Provincial 
funding has yet been committed. 

• Anticipate that cost of increasing artist fees to professional level will be covered 
by increase in Alberta Foundation for the Arts funding. 

• Additional funding required to update Waskasoo Park Interpretive Master Plan. 

2. To implement marketing initiatives to attract specific target markets 

Action When By Whom Measure 

a) Provide a consistently positive first impression for Ongoing Employees/ Feedback 
visitors to all sites. Volunteers Survey 
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Action When By Whom Measure 

b) Update and redesign web sites, expand range of Ongoing Employees Increased use of sites 
information available and links with other sites. 

c) Keep community informed through a strong Ongoing Employees Media coverage 
consistent publicity and promotion program. Visitor survey 

d) Develop, refine and implement marketing plans Ongoing Director/ Appropriate strategies 
outlining strategies to attract selected market Manager implemented 
segments. Employees 

e) Continue to produce attractive and informative Quarterly Employees Feedback 
newsletters. Survey 

f) Cooperate with tourism marketing organizations in As Employees Visitors aware of facilities 
affordable marketing initiatives aimed at attracting appropriate 
visitors. 

Implications: 
• Publicity and low cost promotion methods will continue to be emphasized. 

3. To broaden the operating revenue base through grants, cost recovery 
initiatives, sponsorships and joint ventures 

Action When By Whom Measure 

a) Maintain a supportive working relationship with the Ongoing Board Good communication and 
Red Deer and District Museum Society and the Kerry Director/ working relationship 
Wood Nature Centre Association to assist in Manager maintained 
organizing successful fundraising activities and 
maintaining membership base. 

b) Approach corporate sponsors, foundations and Ongoing Director/ Funders attracted, 
funders for support for selected projects, maintain and Manager retained 
develop relationships, improve timeliness of reporting. Employees 

c) Approach Red Deer County for financial support for 2004 Board Financial support 
operations and/or projects, based on specific services Finance obtained 
provided. (eg. Heritage Preservation Committee) Committee 

d) Increase donor awareness of opportunity to provide Ongoing Director/ Donations committed 
support through memorial donations and contributions Manager 
to designated funds held by Community Foundation. 

e) Review fees and charges and adjust as appropriate Annually Board, Fees remain competitive 
Finance 
Committee 

f) Explore avenues to increase funding obtained from Ongoing Director/ Funds obtained 
federal and provincial levels of government. Manager 

g) Negotiate new three-year agreement with City. 2004 Board, Agreement in place 
Director 

Implications: 
• Projects continue to require supplementary funding from variety of sources, with 

resulting workload in development of proposals and subsequent reporting. 
• Operations budget must be supplemented by employment grants to maintain 

minimum staffing and service levels required at Fort Normandeau. 
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4. To improve efficiency, use more current technology and make best use of 
available resources 

Action When By Whom Measure 

a) Link Museum and Nature Centre reference libraries 2004 Employees Reference collections 
with the Red Deer Public Library, to increase their more accessible 
accessibility. 

b) Continue cooperation with Archives in managing Ongoing Director Materials accessible 
and enhancing shared library Employees 

c) Assess whether to extend use of CLASS software 2004 Manager/ Decision made 
to Museum. Director 

Employees 

d) Find necessary resources to invest in technology Ongoing Director/ Increased productivity 
upgrades necessary to work effectively. Manager 

Employees 

e) Implement collections management software 2005 Director Improved access to 
system, complete physical inventory of textile portion Employees collection 
of collection, seek funding for digital camera and 
notebook computer. 

f) Address facility maintenance, repair and Ongoing Board Priority work undertaken 
replacement needs, as feasible with funding available. Director/ 

Manager 

g) Maintain and improve emergency response and Ongoing Director/ Up to date plans in place 
safety plans for all sites, providing necessary training Manager 
and orientation. Employees 

h) Incorporate and demonstrate environmentally Ongoing Manager Increased public 
friendly alternatives at Kerry Wood Nature Centre, 2004 Employees awareness of options 
complete first phase of solar power project. 

i) Review and improve records management policies 2004 if Policy Increased productivity 
and procedures, contingent on obtaining project resources Committee 
funding. available Director 

j) Implement improvements to conservation and Ongoing Employees Enhanced safety of 
storage of collection, as resources permit. collection 

Implications: 
• Funding allocated by City for major maintenance, including exhibit maintenance 

and redevelopment, means that only most urgent needs are addressed. 
• Implementation of new collection management software system will involve costs 

for data entry, inventory, training as well as ongoing operational support, which 
will need to be addressed in base budget in 2005. 

• Resources currently available in operating budget for technology upgrades are 
significantly lower than City standard. 
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5. To address the critical need for additional, suitable space to 
house the Museum and conserve its collection 

Action When By Whom 

a) Determine responsibilities and schedule to proceed 2004 Board 
with implementation, build into City 5 Year Capital 
Plan and obtain commitment to operation of increased 
space. 

b) Undertake conceptual design based on 2004 Board 
recommendations of Rotary Recreation Park Facilities Director 
Study. Employees 

c) Determine role to be played in fundraising for new 2004 Board 
Museum. 

d) Reassess plans for Museum exhibit renewal to Ongoing Director 
ensure that resources committed now are transferable Employees 
to new space. Continue to make regular changes, 
add hands-on activities. 

e) Assess minor capital projects in view of timeframe 2004 Board, 
for new space and future use of Museum building. Director 

Implications: 

Measure 

Ready to build in 2006 

Ready to tender fall 2005 

Role determined 

Periodic changes 

Appropriate work done 

• Must convince community of need to invest in appropriate space to 
accommodate its museum, in order to implement Rotary Recreation Park 
Facilities Study recommendations (Capital requests for design in 2004, 
construction in 2006). 

6. To provide a working environment that demonstrates a commitment to the 
well-being and continued development of our human resources 

Action When By Whom Measure 

a) Undertake orientation, training and development as Ongoing Director/ Feedback 
necessary to ensure that employees and volunteers Manager Work planning process 
have appropriate knowledge and skills. Employees 

b) Maintain, expand and diversify volunteer base to Ongoing Employees Volunteer time, attraction 
assist in fulfilling mandate and to provide meaningful and retention 
volunteer opportunities. 

c) Implement recommendations of compensation 2004 and Personnel Employees are fairly 
review in order to attract and retain qualified ongoing Committee compensated 
employees. Director/ 

Manager 

d) Determine how to establish contingency fund for 2005 Board Able to provide coverage 
vacation and sick leave coverage. Finance 

Committee 
e) Develop succession plan to meet long term needs 2005 Personnel Plan in place 
of organization; recruit replacement for Manager Committee 
during sabbatical in 2005/2006. Director 
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Action When By Whom Measure 

f) Compare to and learn from the best-related Ongoing Director/ Able to implement best 
institutions in Alberta, Canada and beyond. Manager practices 

Emolovees 
g) Participate in opportunities to celebrate successes Ongoing Board Volunteers appropriately 
and support volunteerism. Director/ recognized 

Manaoer 

Implications: 
• Need for a minimum of an additional half time management position; combined 

position of Executive Director/Museum Director has excessive workload and 
demands are increasing. 

• Costs of implementing results of compensation review to achieve external and 
internal equity may be beyond current resources and cost of living increase. 

7. To play a leadership role in the protection of our cultural and natural 
heritage resources 

Action When By Whom Measure 

a) Play an active role in implementing Ongoing Board Progress made in 
recommendations of the Community Culture Master Director implementing 
Plan. Employees recommendations 

b} Continue to implement the Gaetz Lakes Sanctuary Ongoing Manager Progress made in 
Management Plan, complete plan for prescribed burn Spring implementing 
and implement burn. 2004 recommendations 

c) Determine and implement means to increase Ongoing Director/ Increased public 
awareness of significance of heritage buildings and Manager awareness, interest 
sites and support for their preservation. Heritage 

Preservatio 
n 
Committee 

d) Continue to take an active role in advocacy for Ongoing Board Interventions as 
preservation of cultural and natural heritage resources Director/ appropriate 
and recognition of efforts. Manager 

Heritage 
Preservatio 
n 
Committee 

e) Develop guidelines to assist developers in 2004 Director/ Guidelines in place 
interpreting significant features, as per Manager 
Neighbourhood Planning and Design Guidelines. 

f) Maintain and expand City heritage inventory and Ongoing Director Appropriate sites, 
support designation requests as appropriate. Heritage buildings added 

Preservatio 
n 
Committee 
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Action When By Whom Measure 

g) Play an active role in implementation of the Greater Ongoing Director Progress made in 
Downtown Action Plan and Red Deer Main Street Employees implementation 
Project to maintain downtown as attractive and vibrant 
focal point with heritage value. 

h) Monitor activities of large local companies (NOVA Ongoing Director/ Opportunities provided. 
etc) by taking part in public participation opportunities, Manager Response to input 
in order to safeguard our heritage. 

i) Provide input to planning initiatives including Bower Ongoing Board Input reflected in plans 
Ponds, Heritage Ranch, River Bend, Transit Study, Director/ 
Culture Marketing Plan, tourism promotion plan, Red Manager 
Deer College Visual Arts facility. 

Implications: 
• Provincial Historic Places Initiative is expected to generate increased interest in 

Municipal and Provincial designation process. 

8. To continue building productive partnerships and alliances with local, 
regional, provincial and national organizations, which share our cultural, 
heritage and natural history mandate 

Action When By Whom Measure 

a) Provide support, share tools and expertise with Ongoing Board Good communication 
organizations, which are part of Red Deer's heritage, Director/ maintained 
cultural and environmental networks. Manager 

Employees 

b) Provide coordination and support for the Central Ongoing Director/ Feedback from member 
Alberta Regional Museums Network (CARMN), 2004 Manager museums 
secure new source(s) for operating funding. Employees 

c) Undertake joint initiatives with community agencies, Ongoing Board Effective partnerships 
initiate new partnerships that fit objectives and are Director/ maintained 
feasible, discontinue partnership projects as Manager 
appropriate. Employees 

d) Play lead role in initiative to coordinate and Ongoing Director, Increased awareness of 
cooperatively market Red Deer's public galleries, as Employees galleries 
per the Community Culture Master Plan. 
e) Continue to coordinate Central Alberta Heritage Ongoing Employees Increased participation 
School Fairs, increase participation in school level Feedback 
fairs. 

f) Work with partners to plan and implement next Ongoing Director Increased accessibility 
phase of the Arts a la Carte project. 

g) Carry out publication program in partnership with Ongoing Director Publications produced 
Central Alberta Historical Society and Central Alberta and sold 
Regional Museums Network 

h) Work with Red Deer and District Museum Society Ongoing Director/ Feedback 
and Kerry Wood Nature Centre Association to ensure Manager Increased retail traffic, 
that retail space is attractive and effective, sales 
merchandise appropriate and complementary. 
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Implications: 
• Working relationships and productive partnerships in place with a variety of 

organizations, including a regional role with respect to museums. 

PERFORMANCE MEASURES 
• Number of visitors and program participants. 
• Feedback from visitors through variety of means including comment cards, guest 

books, surveys. 
• Increased revenue generated from grants and other sources. 
• Volunteer participation including volunteer hours, attraction and retention, 

diversification of volunteer base. 
• Recognition of activities, employees and volunteers through internal and external 

programs. 
• Outcome data including stories, comments. 
• Media coverage of activities. 

GROWTH COSTS 
• Utility costs are continuing to increase at rate higher than cost of living increase, 

although various actions have been taken in an effort to control costs. 
• Reorganization of administration support responsibilities to meet financial 

reporting requirements for organization and funders, as well as visitor needs. 

SERVICE DEMAND COSTS 
• Need for additional management position becomes critical in 2004 in order to 

proceed to meet Museum facility needs. 
• Need for additional operating resources for Fort Normandeau, to provide 

minimum service and staffing without dependence on employment grants. 
• Participate in the implementation of the Community Services Action and Open 

Spaces and Facilities Plans, Culture Master Plan, Gaetz Lakes Sanctuary 
Management Plan, Greater Downtown Action Plan, Neighbourhood Planning 
and Design Guidelines including revision and update of Waskasoo Park 
Interpretive Master Plan. 

• Support and involvement in new initiatives such as Centre Fest, Historic Red 
Deer Week. 

• Increased interest in history and expectation of involvement in community's 
celebration of 1001

h anniversary of Alberta as province. 
• Increasing diversity of community impacts needs for services. Need for 

increased heritage and ethno-cultural programming identified in Community 
Culture Master Plan. 

• Demand for increased access to collection being met through collections 
management software system and physical inventory, with ongoing operational 
as well as start up cost implications. 
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RIVER BEND GOLF & RECREATION SOCIETY 
BUSINESS PLAN 2004 - 2006 

MISSION 

"To provide patrons with a quality recreational experience in an environmentally friendly 
manner." 

MANDATE 

As defined by The City of Red Deer, the essential mandate of the society is to operate 
as a non-profit business, and to undertake the following: 

1. To operate the facilities in accordance with the River Bend Strategic Plan with a five­
year focus. It will be reviewed and submitted for Council approval once every three 
years. The society will also develop policies for the appropriate operation of the 
facilities. 

2. Prepare an annual business plan and budget that will be submitted to council as part 
of the Community Services General presentation. The Business Plan is to include 
the information of the River Bend Tactical Plan and Budget in the City format. 

3. To manage the following major operations within the standards identified (see 
Schedule B of the agreement): 
a. Golf: to make available and promote public golfing seven days a week for the 

entire golfing season, including: 
• An 18 hole golf course that is maintained as highly playable and publicly 

accessible, therefore, ensuring the course is in a marketable condition;(see 
Schedule B of the agreement) 

• A 9 hole mini links; 
• A driving range; 
• Golf Lessons; 
• Rental Equipment; 
• Sales of golf equipment, accessories and clothing that are attractive to the 

patrons and profitable to the society. 
b. Clubhouse: To operate the clubhouse on a year-round basis for use by public 

golfers, skiers (primarily washrooms) and general recreation users, as well as, 
enabling the rental and use of the building for meetings and gatherings. 

c. Food Services: To provide users of the facilities with food services during the 
golfing season, including licensed beverages. 

d. Water Park: To operate and make available to the public the facilities of 
Discovery Canyon for daylight use during acceptable weather conditions for the 
period between June 15 and Labor Day weekend. 

e. Park Areas: To maintain all park grounds, trails, picnic areas and boat launches 
in acceptable conditions for public use during daylight hours. 
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f. Winter Skiing: To provide and maintain cross-country ski trails (both skating and 
classical) to high standards, where snow conditions and weather so permit, and 
for as much of the winter season as possible, while also ensuring the safe 
operation and use of the biathlon range during this season. 

g. Equipment and Building Maintenance: To provide scheduled and as-necessary 
maintenance and repair of all River Bend equipment and buildings, to ensure 
ongoing reasonable use of equipment and structures during the economic life of 
these assets. 

4. To ensure that the facilities are available to the public at large, subject to the 
payment of fees in such amounts as approved by the society and confirmed by The 
City through the business plan and budget. 

5. To operate each component of the facilities and all services thereon in such a 
manner that will: 
a) Maximize public use; 
b) Generate, in an optimum manner, revenues and reserves to operate the facilities 

and for facilities repair, replacements and enhancements (as agreed to in the 
annual business plan and budget). 

6. To operate the golf course portion of the facilities in such a manner that the fees will 
be comparable and competitive with the fees charged by golf courses and facilities 
of similar location, condition and demand. 

ORGANIZATIONAL STRUCTURE 

Citv Council 

---------1 Community Services 
.--B-oa_r_d -of-D~ir_e_ctors I Director/ Designate 

General Manager/ 
Superintendent 

Food Supervisor Office Manager Asst Superintendent Service Tech -Head Pro 
-Assistant GM 

-Cook 
-Waitress 

-Equipment Operator 
-Laborer -Cashiers 

-Concession Cart -Gardener -Marshalls 
-Starters 
-Range 
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INTRODUCTION 

• 2004 proved to be a very successful all round season at River Bend. From good 
snow conditions in January and February to favorable weather through the summer 
all areas of the park received high usage. 

• Weather continues to regulate overall use of all operations at River Bend. Decent 
spring weather meant the golf course opening by mid- April. The promising start 
was soon erased with cool, wet weather in May and June. Very dry, warm 
conditions had a positive influence on business in July and August. Overall, 
conditions have meant an average year at River Bend. Budget expectations were 
met at Discovery Canyon and on the golf course. 

• One major highlight this summer was our successful involvement in junior golf. River 
Bend hosted Provincial Girls in July, Mclennan Ross in August and Provincial High 
School boys and girls in September. Our junior camps and leagues have grown in 
popularity and the increased numbers seem to be having a positive effect on our 
competition junior golf program. Several of our juniors have played well in local 
events. Five of our local players qualified for the Provincial Mclennan Ross 
tournament. Kyle Morrison won the Mclennan Ross tournament in Calgary, 
qualified for a Western Canadian elite program and finished second at the Provincial 
High School boy's tournament. Ben Janko qualified to enter the National Optimist 
tournament in Ontario. 

• Our Golf Professionals have put in many hours with the young, upcoming golfers of 
Central Alberta. They have focused on skill development and etiquette. 

• These programs are supplemented by the mini-links at River Bend. Several young 
and casual golfers use this popular facility and many are hooked on the game after 
being exposed on this fun training site. 

• As a final addition to our junior program, River Bend has been chosen as the 
regional site for Future Links, a National golf program promoting Junior Golf. 

Highlights of 2003 

• Several operational and capital highlights occurred at River Bend this year. This 
was our first full year of having the teaching academy in use. Our teaching 
professional took full advantage of the facility and provided lessons during inclement 
weather and the permanent building allowed lesson analysis via camera and 
videotape. The range attendant continues to be popular with the public and the staff 
workers at the range provide high quality maintenance. This year River Bend 
included pull carts and range balls with green fees. Patrons appreciated the all­
inclusive price and the program reduced some administrative headaches. The use 
was under estimated and a small net loss occurred. Projections related to pull carts 
and driving range privileges were underestimated. 

• Several capital projects were undertaken to maintain and improve conditions at 
River Bend, 
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• The second phase of the irrigation master plan occurred on #7 and #8 holes. The 
upgrade provided distinctly improved conditions for these areas. Better control and 
coverage meant dry areas received ample water and low wet areas did not receive 
excess water. Overall turf quality was greatly enhanced. 

• A new washroom/rain shelter was constructed between #4/13. Construction of this 
washroom was consistent with two previous high quality building installed in 2001 . 
The washrooms are user friendly and easy to clean. The standard of the 
washrooms fits our mandate to "provide a quality experience" when at River Bend. 

• A small amount of paving was done to finish projects at the driving range and to 
accommodate cart turnarounds at the clubhouse. At the driving range the paving 
has provided better traffic control, which has meant better aesthetic turf condition. 
The cart turnarounds have meant fewer carts in the parking lot. This has reduced 
the safety risk and the amount of outside liquor on the course. 

• Tree planting continues to be a priority at River Bend. The legacy left behind by this 
successful program will reap benefits for many years to come. Over 70 trees were 
planted on the golf course and at Discovery Canyon. The tree nursery has proven a 
huge success in its six-year history and will be re-established on the driving range in 
2004. Over the past 3 years we have harvested over 120 ornamental trees from the 
nursery. 

• The second year of the City accruing Riverbend revenues into a city reserve has 
allowed the $90,000 liability from the septic field construction to be paid off. 

• Discovery Canyon continues to be a very popular public park. This year we added a 
$20,000 playground and two new picnic tables to the area. Both of these items 
received favorable response from patrons at Discovery Canyon. 

• Extensive long range planning took place in 2003. A total facility business case plan 
was worked on in the spring and early summer. Public opinion has led to an 
adjustment to our plans. A business case plan has been completed for a clubhouse 
expansion. The plan has been submitted to senior city administration for review and 
will be passed on to City Council for consideration in January 2004. The Board of 
Directors has approved significant funding towards the completion of an analysis of 
future River Bend needs and uses. This plan will be used to form the basis for a 
long-range capital budget. 

• The management and staff, at River Bend, are proud to continue providing high 
quality experiences for our patrons and look forward to moving ahead to meet the 
need of citizens of Red Deer and surrounding regions. 
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Achievements in 2003 

In 2003 four objectives were laid out in the business plan: 

1. To develop business plans for all new capital plans was partially completed. A 
business case plan has been completed for the clubhouse expansion. The plan 
looks at the needs, feasibility and improvements the new expansion would provide. 
Also completed were plans for a washroom at# 4/13 and a Discovery Canyon 
playground. 

• Plans and budgets for sand trap renovations have been completed and work is 
projected to started in 2004. 

• The concession for Discovery Canyon is slated for construction in 2005. The 
scope of this project will be partially determined by a study expected to be carried 
out in 2004. 

• Although a great deal of work was done on a possible 9 hole expansion the 
proposed site met with vocal opposition and progress in this area will again rely 
on an independent study to determine the need and feasibility. 

2. To maintain golf course standards set out in maintenance manual is deemed to be 
successful. The Board of Directors carried out monthly inspection and favorable 
reports came back each month. Public opinion was favorable and when hosting the 
provincial competition many positive responses came from players and parents. 

3. Improving customer service and relations at River Bend has also been successfully 
completed. Our range use was up due to including range use in our green fees. 
Our pro's indicated record number of group and individual lessons. The inclusion of 
range balls and pull carts reduced processing time therefore reduced lineups in our 
pro shop. Power cart usage was well tracked and this meant usage of carts was 
balanced and when damage occurred it was traceable and recovery of losses was 
made possible. 

4. Our final objective, to construct a new 9 holes has been put on hold pending an 
independent study. 
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OBJECTIVES and ACTIONS 

1. To carry out an independent study to determine the needs of patrons for River 
Bend Golf and Recreation Area 

Action Completed 
Primary Performance Measure 

Responsibility 

a) Develop parameters for companies to September 15, Manager/ 
submit proposals in conjunction with the 2004 Superintendent 
city Board of Directors 

b) Work with consultants to explore possible . The City of Red 
uses for all parts of River Bend Deer 

c) Have consultant undertake broad 
community consultation including 
stakeholder groups, to develop a plan 

d) Consultant to provide a review of study to 
senior city administration, River Bend 
Board of Directors and city Council by 
September 15, 2004 

2. Complete detail plans for clubhouse expansion and begin construction 

Action Completed 
Primary Performance Measure 

Responsibility 

a) Presentation of business case plan for Planning: Superintendent I • Detailed building drawings 
capital budget consideration June 15,2004 GM • Returned tenders 

b) Request for project drawings Construction: • Initiation of construction 
{consideration for architectural firm to October 15 
submit proposals) start and 

c) Develop detailed drawings completion 
d} Tender bids ongoing to 
e) Construction March 

15/2005 

3. Develop and complete capital projects to maintain River Bend as approved by 
City Council 

Action Completed 
Primary 

Performance Measure 
Responsibility 

a) Irrigation upgrade on #5 and to include June 30/2004 Superintendent I • Irrigation upgrade 
removal of old heads and valves and GM • Tree planting. 
install new heads, pipe and wiring. • Sand traps renovations 

b) Tree planting will involve planting 60+ 
trees between #1 and 1 O and replacing 
trees in parking are boulevards 

c) Sand trap renovations to include removal 
of old sand, re-contour surrounding trap 
areas, reline drain and replace sod and 
sand 
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IMPLICATIONS OF THE BUSINESS PLAN 

• Building expansion will provide upgraded work areas for staff, which will enhance 
River Bends chances of keeping desirable personnel. 

• Building expansion will allow better service to all park patrons at River Bend. The 
reduced crowding will provide a more use friendly attitude 

• Improved irrigation will provide higher quality turf and improved playing conditions 
• Sand trap renovations will mean removing one of the few undesirable features of the 

present golf course. The traps will be consistent in texture and the removal of rocks 
from the traps will reduce safety considerations 

• Three planting will provide a lifetime legacy to our facility 

PERFORMANCE MEASURES 

• Financial 
• Retention of key staff 
• Park usage in all components of recreation areas 
• Demand for tee times 
• Input from the public 

River Bend continues to fill the role that it was established for in its beginning. The total 
park vision has provided a wide range of recreational activities for the citizens of Red 
Deer and area. Future developments of all areas of the park are a high priority to 
everyone on the board of directors and management. We feel there is room to further 
develops the park with low financial risk for the benefit of all users of the facility. 



Description 

GREENFess > 
18 holes - weekday includes range & pull 

18 holes - weekend includes range & pull 

Junior Non-Prime Time 
years and under) 9 holes 

Junior Non-Prime Time 
years and under) 18 holes 

9 holes -weekday 

Unrestricted 

Restricted (under 65 years) 

Restricted (over 65 years 

Student*** 

Intermediate Student 

Family (two adults 

18 hole Ticket Book (20 rounds} 

9 hole Ticket Book (10 rounds} 

TOURNAMENT/ADVANCE FEES 

9 holes 

18 holes - Medical* 

9 holes - Medical* 

Large Bucket 

Driving Range Pass - Student 

Driving Range Pass - Adult 

Punch Card - 1 o buckets 

2004 Fee Schedule 

2004 Rate 2004 Rate 
{Including GST) G.S.T. . (\Vithout G.S. 1"·> .................................... 

$ 38.00 $ 2.49 $ 

$ 42.00 $ 2.75 $ 
(17 

$ 13.00 $ 0.85 $ 

(17 

$ 22.00 $ 1.44 $ 

$ 23.00 $ 1.50 $ 

$ $ 51.03 $ 

$ 710.00 $ 46.45 $ 

$ 390.00 $ $ 

525.00 $ $ 

46.45 $ 

13.41 $ 

$ 22.00 $ 1.44 $ 

$ 13.00 $ 0.85 $ 

$ 

$ 90.00 $ 5.89 $ 

$ 125.00 $ 8.18 $ 

$ 55.00 $ 3.60 $ 



2004 Fee Schedule 

$ 0.79 $ 

Student Day $ 2.50 $ 0.16 $ 

Single Season $ 50.00 $ 3.27 $ 

Family Season 

Weekend includes cart, range and prize fund $ 72.00 $ 4. 71 $ 

for tournaments requiring over 54 carts: ask tor a quote 

Restrictions apply and proof of eligibility must be furnished upon request 

***These categories (student and child on a Family Pass include use of the Driving Range and the Mini-Links) 

Restricted and Restricted Senior Pass Holders are restricted from playing after 12:00 

noon on Fridays, all Weekends and Holidays and 3:00 Monday thru Thursday. 

Junior Green Fee is only available Monday to Thursday before 3:00pm, Friday before 12:00 

noon and Weekends and Holidays after 4:00pm. 

No nine holes on Fridays weekends or holida s before 5 m 



Red Deer Public Library 

MISSION 

RED DEER PUBLIC LIBRARY 
BUSINESS PLAN 2004 - 2006 
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Red Deer Public Library will ensure access to the universe of information and ideas. 

MANDATE 

The mandate of Red Deer Public Library is to provide library service to every person in 
the city of Red Deer. 

Red Deer Public Library is managed by an autonomous Library Board that operates 
under the Provincial Libraries Act. The Library Board is appointed by Red Deer City 
Council and receives its funding from a separate tax levy of the City of Red Deer (about 
73%) and from a provincial grant (about 12%). The Library generates the remainder 
(about 15%) through partnerships, fees and fines. 

Though Red Deer Public Library reports directly to City Council, it is one of the 
community agencies whose activities are co-ordinated by the Director of Community 
Services. 

ORGANIZATION STRUCTURE 

Organization Chart 

Library Board 

City of Red Deer 
Community Services Director 

(liaison) 

Director 

Children's Services 

Adult Services 

Information Technology 

Administration 

Dawe Branch 

Technical Services 

Circulation 
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INTRODUCTION 

In 2004 the Library will continue a number of important initiatives begun in the past few 
years: 

1. The Family Literacy Program will be integrated as a core service, supported by 
the Operating Budget of the Library rather than grants. This enhanced service, 
which has proven its benefits to the community since it began in 1997, will cost 
an additional $40,000. The Library has provided Literacy Services to the citizens 
of Red Deer since 1995, and won the Canada Post Award for Community 
Leadership in 2003. 

2. The partnership between the Public Library, the City of Red Deer and Red Deer 
College Library continues in 2004 with the fourth of ten payments of $50,000 to 
Red Deer College to ensure public access to the Library Information Common on 
campus. No new funds are required in 2004 to continue the shared planning and 
marketing activities of the two libraries. 

3. Direct service to customers via the web continues to be a major thrust of the 
Library, with the iBistro web catalogue's new functionality and the information 
organizing tools of Sirsi Rooms web development tool. 

There are also a number of new initiatives that will involve a shift in strategic focus: 

1. Facility planning becomes a major new focus, with the completion of the 2003-04 
Community Facility Enhancement Program renovations Downtown, and planning 
for significant future enhancements at both Dawe and Downtown branches. 

2. The Library will be investigating opportunities to partner with Parkland Regional 
Library in future endeavors. However, we do not anticipate any significant new 
investments in funds for this new partnership. 

3. A $450,000 bequest from the Dickson Family will allow the Library Board to plan 
some combination of new ongoing programs/services/collections and capital 
development. We anticipate that this significant new source of funds will become 
a seed for future funding development in the area of planned giving. 

4. The Library will investigate new partnership opportunities with Parkland Regional 
Library to enhance library service in the region. 

While there was finally a small increase (29 cents per capita) in the provincial per capita 
grant to public libraries, there has been a major decrease in provincial funding in real 
dollars over the past ten years. The Library will participate in coordinated advocacy 
efforts to increase provincial funding in 2004 and beyond. 
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OBJECTIVES and ACTIONS 

1. To market library programs and services to increase membership in and 
usage of the Library. 

Action Time-Line Primary 
Performance Measure Responsibility 

a) Update the three-year Marketing Plan Q4 2004 Marketing Team 2005-07 Plan in place by the end of 
(1•1 plan 2002-04) 2004 

b) Gather quantitative and qualitative Ongoing Marketing Team Positive ongoing data available 
information from customers, non- from focus groups and surveys 
customers and other stakeholders 

c) Implement an ongoing program for Ongoing Marketing Team $45,000 in new funds raised in 
new funds development, focussed on 2004 
corporations, foundations and service 
clubs 

d) Plan for investing and/or spending the Ongoing Library Board Plan in place Q2 2004 
$450,000 Dickson Bequest Programs or capital spending 

beginning 03 2004 

e) Participate in provincial and local Ongoing Library Board Effective advocacy during 2004 as 
advocacy efforts to increase the profile measured by provincial and 
of and funding for public libraries municipal funding levels 

2. To provide to our customers the facilities, collections, programs and services 
they need. 

Action Time-Line 
Primary 

Performance Measure 
Responsibility 

a) Based on input from the Marketing Ongoing Management Positive results from regular 
Plan, evaluate how present facilities, Team evaluative surveys, focus groups, 
collections, programs and services circulation data 
help the Library to meet its goals, and 
plan for new or changed collections, 
programs and services 

b) Investigate enhanced service to Plan in place Management New technologies, collections & 
persons with disabilities, including 02 2004 Team training implemented in 2004. 
adaptive technologies, new collections Adaptive workstations are included 
and staff training in 2003-04 CFEP project. 

c) Plan for significant enhancements to Plans in Management Downtown CFEP project completed 
both Downtown and Dawe facilities, place Q2 Team, Library Q4 2004. Downtown Phase II 
including fundraising 2004 Board plans in place Q2 2004. Dawe 

plans in place Q2 2004. 
Fundraising presentations to 
service clubs. 
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3. To provide our customers with a high level of access to electronic resources 

Action Time-Line 
Primary 

Performance Measure Responsibility 

a) Provide access to high quality Ongoing IT Librarian, Positive results from province-wide, 
research resources for our customers, Management standardized electronic 
through a managed public Internet Team performance measures 
access service 

b} Continue as an active member of the Ongoing Director, IT Active involvement in the 
RedNeT fibre-optic network Librarian partnership 

c) Take a leadership role in providing Ongoing IT Librarian Public Internet access available at 
public Internet access through the Red the Library; new public training 
Deer Urban CAP (Community Access programs available 
Program) Network. 

d) Provide a leadership role in planning Ongoing Director Continued success of Smart 
and implementing the Smart Communities planning through new 
Communities project in Central funding, successful programs and 
Alberta. new partnerships 

e) Participate as a key Red Deer Ongoing Director, IT Supernet Connection Q2 2004, 
institution in the Supernet project of Librarian participation in Supernet 
the Government of Alberta. applications trials 2004 

f) Implement Sirsi Rooms web 2Q 2004 IT Librarian Sirsi Rooms available to customers 
management system by 2Q 2004 

4. To work in partnership with other institutions to enhance service to our 
customers. 

Action Time-Line 
Primary 

Performance Measure 
Responsibility 

a) Work towards an enhanced, integrated Ongoing Library Council, Positive results reported in the 
library service for Red Deer, as an Management Library Council's Annual Report 
active member of the Library Council Team, Library (September of each year) 
of Red Deer Public Library, Red Deer Board 
College Library and the City of Red 
Deer 

b) Work with The Alberta Library to Ongoing Director Coordinated planning 
ensure Red Deer Public Library's 
goals work within a regional, provincial 
and national multi-type library plan. 

c) Participate in The Alberta Library's Ongoing Children's/Gire.Lib Positive results reported in T AL 
province-wide reciprocal borrowing rarian, Gire.Staff, Card output measures 
program - the T AL Card. Director 

d) Work with the Red Deer & District Ongoing Director New programs; success of existing 
Museum, Red Deer College, Arts a la partnerships 
Carte and the members of the Cultural 
Charter to provide high-quality 
community displays and programs. 

e) Investigate a new, closer relationship 40 2004 Library Board, New partnership in place that 
with Parkland Regional Library, with a Director benefits both partners without 
related investigation of new funding requiring an increase in the Library 
sources tax levy. 
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5. To operate the Library in the most efficient, effective and business-like manner 
possible. 

Action Time-Line 
Primary 

Performance Measure 
Responsibility 

a) Plan in a collaborative fashion, Ongoing Board, Positive qualitative feedback from 
soliciting input and feedback from Stakeholders, stakeholders and marketing 
staff, Board and Community Management processes. 
stakeholders Team Positive feedback from focus 

groups, interviews and surveys 
administered in 2004 regarding 
ADC Partnership. 

b) Commit to continuously improve Ongoing Director, Library Board self-assessment 
business processes Board Director's assessment 

c) Compare the Library to, and learn from Ongoing Management Positive measures in each 
the best libraries and related Team Business Plan, with the Library in 
institutions in Alberta, Canada and the the top quarter of important national 
world (benchmarks) public library rankings. 

d) Co-ordinate Library planning Ongoing Management Integrated planning, as expressed 
processes with the City's Strategic Team by stakeholders 
Plan, CS Action Plan, the Cultural 
Master Plan and the IT Master Plan. 

e) Enhance Library Collections 2005 Budget Library Board Ensure that RDPL's rank in $ per 
capita spent on library materials is 
in top 1/3 of mid-sized libraries in 
the national Public Library Survey 

6 . T d 0 eve op th L"b e I t f L"f I rarv as a cen re or 1 eong L earmng. 

Action Time-Line 
Primary 

Performance Measure 
Responsibility 

a) Work in partnership with Red Deer Ongoing Director, partner To be determined 
College, School Boards, Lifelong organizations 
Learning Council of Red Deer and 
educational organizations to support 
lifelong learning for our customers. 

b) Work with the Red Deer Literacy Ongoing Management Family Literacy Program integrated 
partners to provide lifelong learning T earn, Library into Library operations 01 2004 
opportunities to people in Red Deer Board 
who lack literacy skills; plan to 
integrate the Family Literacy Program 
into Library's core service, identify 
funding sources for the next two years. 

c) Expand services to low-income Ongoing Management Success of existing partnerships, 
families through partnership programs Team as expressed in output measures 
with community and school and qualitative feedback 
organizations and literacy and public 
access programs like the Family 
Literacy Program, the Red Deer 
Community Literacy Program, Urban 
CAP, Smart Communities, Volnet and 
the Gates Library Foundation 
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IMPLICATIONS OF THE BUSINESS PLAN 

Additional funds are required in 2004 to support: 
1. Full funding for the Family Literacy Program ($40,000), funded in 2002 and 2003 

by grants from the Community Lotteries Board; 
2. Increases for staff salaries and benefits, including the CUPE increase, increase 

in Local Authorities and Canada Pension Plans employer contributions, increase 
in Blue Cross Extended Health & Dental premiums, movement of staff on the 
salary grid ($81,000); 

3. Additional dollars for Building Operations, including increases in utilities, 
insurance and security and janitorial contracts ($45,500); and 

4. Additional dollars for library materials ($9, 122). 

PERFORMANCE MEASURES 

1. We continue to compare RDPL with other public libraries in Canada, based on 
annual national survey information. 

2. We strive to provide services the most cost efficient manner possible, measuring 
the costs of providing key library services. 

3. We continue to gather quantitative and qualitative information from stakeholders, 
from regular surveys, interviews, focus groups, questionnaires and online forms. 

Output Measures 

Customer Visits 520,585 500,000 530,000 

Website Visits N/A 80,000 150,000 

Circulation of Items 
671,839 680,000 695,000 

Program Attendance 
24,822 25,000 26,000 

Volunteer Hours 
7,410 7,200 7,500 

Reference Questions 89,822 90,000 92,000 

Public Internet Computers 27 37 40 

Internet Research Sessions 57,278 80,000 100,000 
at Public access (est.) 
workstations in the Library 

The Library Council is working on creating a range of outcome measures for Library 
service between RDPL and Red Deer College Library. We hope to have these in place 
in early 2004. 



Red Deer Public Library Section 8 - Page 37 

2002 Rankings 

Red Deer Public Library participates in an annual survey of Canadian public libraries 
undertaken by the Council of Administrators of Large Public Libraries. The following 
important measures show RDPL ranked well above average in most of the following 
important measures: 

Visits per capita #3-#3 #9-#7 

Circulation per capita #9- #8 #31 -#26 

Items added per Capita #9-#8 #14 - #18 

Items per capita #12 - #11 #19 - #19 

Reference Questions per Capita #8-#4 #18 - #13 

Materials expenditure per Capita #17 - #18 #31 - #44 

* Rankings compared with 39 Canadian libraries serving between 50,000 and 100,000. 
**Ranking compared with the 71 largest public libraries in Canada. 

The following chart shows how Red Deer ranks with other Alberta cities in municipal 
support in 2002. Though in the past five years the Library Tax Levy has been growing 
faster in Red Deer than in most other urban centres, we still have the lowest per 
capita municipal tax levy of the seven largest libraries in Alberta. However, we 
have larger library-generated revenues than most libraries (ranked 3" in Other 
Expenditures). The result is that we rank ff' amongst these libraries in total 
expenditures per capita. 

,, 
;;CoqpJY9f:;:· l~~~~~". 

" strailic~n' · 
$29.41 $26.88 $26.62 $26.13 $25.10 $23.48 

(1) (2) (3) (4) (5) (6) 

$5.96 $9.09 $17.68 $9.35 $6.79 $5.81 
(6) (4) (1) (2) (5) (7) 

$35.37 $35.97 $44.30 $35.48 $31.89 $29.29 
(4) (2) (1) (3) (6) (7) 

$23.2 
1 

(7) 

$9.23 
(3) 

$32.4 
4 

(5) 
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GROWTH AND SERVICE DEMAND COSTS 

• CUPE contract increases of 5% and 3% (Salaries & Benefits) were negotiated in 
2002 for the periods July 1 , 2002 to June 30, 2004. New negotiations for the second 
half of 2004 and beyond will take place in mid-2004. 

• In 2002 RDPL spent $3.33 per capita on Library Materials (books, audio-visual 
items, online and print subscriptions). We are ranked 17 out of 39 mid-sized 
libraries in this measure (very close to the average), and 45 out of 71 of all libraries 
in the survey (somewhat below average). We aim to reach and continue to stay in 
the top 1/3 of all libraries surveyed in future surveys. 

• Planning for capital facility enhancement at the Dawe and Downtown branches will 
become a focus in 2004 and beyond, as the Library Board continues to maintain and 
manage its physical infrastructure in the face of significant public usage. 
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THE CITY OF RED DEER 2004 OPERATING BUDGET 

SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Red Deer Public Library 

DEPARTMENT: Community Services General 

DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - #481 

Red Deer Public Library is managed by an autonomous Library Board that operates under the Provincial Libraries Act. The Library 
Board is appointed by Red Deer City Council and receives its funding from a separate tax levy of the City of Red Deer (about 7 4%) 
and from a provincial grant (about 12%.) The Library generates the remainder (about 14%) through partnerships, fees and fines. 
Though Red Deer Public Library reports directly to City Council, it is one of the community agencies whose activities are co-
ordinated by the Director of Community Services. The mission of Red Deer Public Library is to ensure access to the universe of 
infonnation and ideas. The mandate of the Library is to provide library service to every person in the city of Red Deer. 

CHANGES IN BUDGET 

2003 Budget $ 1,773,000 

Family Literacy Program - Core Funding $ 40,000 

Additional Salaries & Benefits $ 81,000 

Additional Library Materials $ 9,122 

Additional Building Operations $ 45,500 

Other Expenditure Increases $ 1,597 

Additional Funding: Province & Self-Generated $ (37,219) 

2004 Budget $ 1,913,000 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

In 2004 the Library integrates the Family Literacy Program into the Operating Budget as a core program, after eight 

years of project funding. Additional funds are required to maintain the Library's physical facilities, to fund Salary and 

Benefits increases, and to continue a program to enhance collections. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Salary & Benefits costs will be mainly related to the next CUPE contract, which will take effect in July 2004. Capital 

funding for future facility enhancment will become an important issue in the years 2005-10. 

2002 2003 2004 % 

ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 

Personnel $ 1,336,934 $ 1,399,000 $ 1,470,000 5.1% 

General & Contracted Services $ 438,000 $ 510,000 $ 541,500 6.2% 

Materials, Supplies & Utilities $ 376,775 $ 407,878 $ 474,834 16.4% 

Other $ 57,265 $ 95,714 $ 95,477 -0.2% 

SUB-TOTAL $ 2,429,069 $ 2,412,592 $ 2,581,811 7.0% 

Internal Charges & Transfers $ - $ - $ -
TOTAL EXPENDITURE $ 2,429,069 $ 2,412,592 $ 2,581,811 7.0o/c 

REVENUE $ 790,680 $ 639,592 $ 676,811 5.8°/c 

NET TAX LEVY $ 1,638,389 $ 1,773,000 $ 1,913,000 7.9% 

Percent Change 8.2% 7.9% 

EQUIVALENT FULL TIME POSITIOI\ 35.0 35.5 37.0 



Red Deer Public Library 

CITY OF RED DEER 2004 BUDGET 
OPERATING BUDGET DETAIL 

PROGRAM: Reel Deer Public Library 

DEPARTMENT: Community Services General 

DIVISION: Community Services 

CODE PROGRAM DESCRIPTION 

BUSINESS UNIT • # 481 

REVENUES 

CITY LEVY 

PROVINCIAL GRANT 

LIBRARY GENERATED (subtotal) 

Library Fees (memberships) 

Fines 

Photocopy/Printing Revenue 

Room Rentals 

Interest Income 

Donations/miscellaneous 

Separate School Board Contract: Dawe 

Entrepreneurial Activities 

TOTALS 

Section 8 • Page 41 

2003 2004 

BUDGET BUDGET 

1,773,000 1,913,000 

284,490 311,536 

355,102 365,275 

86,000 85,000 

44,000 49,000 

9,000 9,000 

23,000 23,000 

14,000 19,000 

55,000 55,000 

39,102 40,275 

85,000 85,000 

2,412,592 2,589,811 



Red Deer Public Library 

CITY OF RED DEER 2004 BUDGET 
OPERATING BUDGET DETAIL 

PROGRAM: Red Deer Public Library 

DEPARTMENT: Community Services General 

DIVISION: Community Services 

CODE PROGRAM DESCRIPTION 

BUSINESS UNIT·# 481 

Staff Development 

Association Fees 

Library Materials 

Supplies 

Communications 

Equipment Maintenance 

Building Operations 

Insurance 

Utilities 

Commissionaire 

Elevator Maintenance 

Plant Maintenance 

Janitorial Service 

Window and Carpet Service 

HVAC Controls Contract 

Work Orders 

City Inspection 

TOTALS 

Section 8 - Page 42 

2003 2004 

BUDGET BUDGET 

19,000 22,000 

7,000 7,500 

279,878 289,000 

25,000 26,000 

30,500 32,000 

12,000 12,000 

8,000 15,000 

94,000 105,000 

40,000 55,000 

4,000 4,000 

3,000 3,500 

35,000 45,000 

5,000 5,000 

18,500 19,000 

4,000 5,000 

2,500 3,000 



Red Deer Public Library 

CITY OF RED DEER 2004 BUDGET 
OPERATING BUDGET DETAIL 

PROGRAM: Red Deer Public Library 

DEPARTMENT: Community Services General 

DIVISION: Community Services 

CODE PROGRAM DESCRIPTION 

BUSINESS UNIT - # 481 

Debenture 

Miscellaneous 

Audit Fees 

Legal Fees 

Bank Charges 

Non-recoverable GST 

Minor Capital 

Salaries & Benefits 

Literacy Program - Core funding 

Computer Operations 

Marketing support 

RDC Partnership 

Contribution to RDC Capital Campaign 

($50,000 per year, 2001-2010) 

Entrepreneurial Expenses and Special Projects 

Special Project Funding (from Fundraising) 

TOTALS 
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2003 2004 

BUDGET BUDGET 

45,714 45,477 

6,000 5,000 

2,000 2,000 

4,500 6,000 

17,000 19,000 

9,000 9,000 

1,399,000 1,480,000 

5,000 45,000 

117,000 110,000 

35,000 35,000 

50,000 50,000 

85,000 85,000 

50,000 50,000 

2,412,592 2,589,477 
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PARKLAND COMMUNITY PLANNING SERVICES: CITY DIVISION 
BUSINESS PLAN 2004 - 2006 

MISSION 

To work with the citizens of Red Deer to ensure that the quality of life is enhanced 
through long term plans, planning services (including subdivision processing) and land 
use bylaws. 

MANDATE 

The mandate of Parkland Community Planning Services includes the following 
responsibilities: 
• To conduct land use planning that considers fiscal, environmental and social 

sustainability. 
• To plan for an appropriate mix of parks, natural areas, residential, commercial, 

industrial and institutional land uses. 
• To continue to support the development of the Greater Downtown as a vibrant and 

attractive focal point of the community. 
• To plan, in consultation with citizens, to effectively manage the issues that are 

associated for community growth, such as infrastructure, urban sprawl, increased 
traffic and others. 

• To plan for community and economic growth while providing a balance in preserving 
and maintaining environmentally sensitive areas, historic resources and other 
significant features. 

• To work with elected and administrative officials in Red Deer County to ensure a 
coordinated approach to land use planning. 

• To provide a public participation process, which provides information, communicates 
issues, and facilitates the resolution of issues related to planning, development and 
subdivision. 

• To preserve escarpment and natural areas to ensure that green space and 
community linkages extend into new areas as the city grows. 

• To maintain and regularly update the land use bylaw, land use plans and policies. 
• To administer the Neighbourhood Planning and Design Guidelines and Standards 

including the processing and referral of all plans and subdivision applications in the 
city of Red Deer. 

• To design subdivisions on behalf of the land bank. 
• To provide statistical data including population projections. 
• To answer public inquiries related to planning issues 
• To provide advice on provincial and federal planning issues. 
• To advise Council and committees on all planning related issues. 

This broad mandate requires coordination with almost every department in the City, 
several City agencies and involvement with several City committees. 
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Committee involvement includes: 
• Municipal Planning Commission 
• Heritage Preservation Committee 
• Environmental Advisory Board 
• Subdivision and Development Appeal Board 
• Greater Downtown/Riverside Meadows Policy Committee 
• Subdivision Committee 
• Land Bank Committee 
• Web Committee 
• Demographic Committee 
• Joint Use Committee 
• GIS Committee 
• Street Naming Committee 
• lntermunicipal Planning Committee 

Staff is also involved in several ad hoc committees, which are generally in place for the 
term of a project. Council meetings also involve a considerable amount of staff time. 
Parkland Community Planning Services operates within the provisions of the Municipal 
Government Act, the Provincial Subdivision and Development Regulation and the 
Provincial Land Use Policies. 

ORGANIZATIONAL STRUCTURE 

Parkland Community Planning Services is located just north of City Hall on the fourth 
floor of 4808 Ross Street. PCPS was formed in 1995 as an lntermunicipal Services 
Agency under Section 625 of the Municipal Government Act. The Agency has a 
Municipal Board of Directors and two divisions. The City Planning Division provides 
planning service exclusively to the City of Red Deer and acts as the City's planning 
department, through a contract while the Municipal Planning Division provides planning 
services to towns and villages in the area, as well as offering a planning consulting 
service throughout Alberta. Profit from the lntermunicipal Services Agency is shared 
with the 21 member clients, including the City of Red Deer. 

CITY PLANNING DIVISION 

MANAGER (1.0) 

CLERICAL (0.4) I PLANNER (3.0)* PLANNING 
ASSISTANT 1 .0 

* .5 is supported through additional funding provided in 2003 with the understanding that 
needs will be reassessed in 2004 when the contract between the city and PCPS is 
renewed 
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The proposed and comparative staffing for the business period 2000-2006 is as follows: 

Dept FTEs 
(Exempt) 2000 2001 2002 2003 2004 2005 2006 
Union 
De t Total. 4.9 4.9 4.9 5.4 5.4 5.4 5.4 

Note: An extra Y2 FTE was added in the year 2000 at no extra cost to the City with 
funding coming from subdivision revenues. 

INTRODUCTION 

It has been a very busy year with a seemingly endless supply of studies, projects and 
initiatives. The funding that allowed for the increase of a one half position approved in 
last year's budget assisted us in completing several significant projects in 2003. These 
include: 

1 . An Area Redevelopment Plan Amendment and Finalization of the Rezoning 
of industrial properties in Riverside Meadows 

2. Completion of the Riverlands Area Redevelopment Plan 
3. Completion of the Design Guidelines for the Downtown 
4. Completion of the Design Guidelines for Parkvale 
5. Completion of the first phase of the secondary suites implementation 
6. Initiation of the second phase of secondary suites project 
7. Completion of the Residential Annexation Notice of Intent Report along with 

the extensive public consultation program 
8. Completion of Design of Johnstone Crossing Neighbourhood Area Structure 

Plan which implements the Neighbourhood Planning and Design Guidelines 
and Standards 

9. Completion of Population Projections for the City, including age/gender 
projections 

10. Initiation of the Expanded Northwest Area Structure Plan 
11. Completion of the Treed Boulevards Report 
12. Completion of over 50 rezoning bylaws 
13. Completion of over 1 O Neighbourhood Area Structure Plan amendments 
14. Completion of over 1500 lots subdivided 
15. Completion of the update of the East Hill Major Area Structure Plan 
16. Completion of the update to the Northwest Major Area Structure Plan 
17. Development of Transitional Neighbourhood Planning and Design Guidelines 

and Standards 
18. Completion of the implementation Plan for the Red Deer Growing Smarter 

Report 
19. Review and update of the R3 Multiple Family District 
20. Completion of over 1 O development related public participation processes 
21. Completion of over 1 O lntermunicipal Development Plan referrals from Red 

Deer County 
22. Participation in the Transportation Master Plan 
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23. lnitiatiation of the Industrial Annexation process 
24. Input on the National Radiocommunication policy 
25. Completion of the Service Roads Land Use Amendment 
26. Completion of the Parkland Community Planning Services Corporate 

Business Plan 
27. Participation in the update of the Community Services Action Plan update 
28. Uploading of the PCPS web Content on the City web site 
29. Presentations to Schools, Rotary, Communities in Bloom and others 
30. Participation in the National Study on Community Resiliency being conducted 

by the University of Lethbridge 
31. Participation in the Mall Display with council 
32. Participation in Heritage Canada Policy Discussions/workshops held by the 

University of Alberta 

Chai lenges in 2003 

Continued high growth makes it very difficult to sustain a long range-planning program 
using internal resources. Our first priority is to address immediate development issues, 
which involve subdivision, rezoning, public meetings, internal meetings and committee 
meetings. The high volume of development proposals makes our long range-planning 
program more difficult to sustain. 
An additional challenge in 2003 has been the number of different plans with specific 
time frames for implementation. Currently we are responsible for implementing material 
from the Community Services Action Plan, the Municipal Development Plan, the 
Neighbourhood Planning and Design Guidelines and Standards, the Red Deer Growing 
Smarter Study, the Greater Downtown Action Plan, the Riverside Meadows Area 
Redevelopment Plan and the Riverlands Area Redevelopment Plan. These important 
long range strategies are juxtaposed against an increasing number of subdivisions, 
current planning studies to address emerging issues, public participation processes, 
land use bylaw and area structure plan amendments as well as our long range planning 
program. 

Challenges 2004-2006 

Maintaining databases, maintaining and updating plans and processes, implementing 
plans and policies will continue to take a significant amount of resources from planning 
staff. While we will continue to offer current planning services such as public 
consultation and participation, subdivision plan amendment, land use bylaw 
amendments, planning studies and assistance to other departments and the public, our 
ability to do major long range projects will continue to be a challenge. Public 
participation continues to evolve and we are custom designing public participation 
programs for individual issues. While the majority of our public participation programs 
will continue to use the process outlined in the Neighbourhood Planning and Design 
Guidelines and Standards, we are designing specialized public participation programs 
for more controversial issues. Recent examples include the West Park Neighbourhood 
Area Structure Plan, the Kentwood Multifamily project, Riverside Meadows Area 
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Redevelopment plan and the Telecommunications Tower issue. We will see more 
specialized programs in future that better meet the needs of the public; these 
specialized public participation programs are however very time intensive. 
There are increasing demands for planning in older neighbourhoods and continuing 
strong demand for better plans in newer neighbourhoods that reflect the new 
Neighbourhood Planning and Design Guidelines and standards. We do not have the 
resources to address all the demands for planning with our existing staff complement. 
Council continues to request research and policy development to address development 
issues in the Red Deer context for e.g. gated communities, boulevards study, senior's 
development etc. 

OBJECTIVES AND ACTIONS 

1 . U d t M . A P' a e a1or rea St t rue ure Pl ans 

Action Completion Primary Performance Measures 
Date Resoonsibilitv 

(a) Extend the Northwest Area Structure Plan to April 2004 Planning Staff Adoption of 
include County lands comprehensive plan that 

addresses City Growth 

2 . U d t th M 1p1 a e e umc1pa I/I t n ermumc1 pa ID eve opmen t Pl ans 

Action Completion Primary Performance Measures 
Date Resoonsibilitv 

(a) Update Municipal Development Plan to March 2005 Contracted - Adoption by City Council 
incorporate new Strategic Plan, Smart Growth managed by 
Principles and City Growth including annexation Planning Staff 

(b) Update the lntermunicipal Development Plan July 2005 Planning Staff Adoption by Red Deer 
to reflect annexed area, growth sectors and to County/City Council 
improve the terminology 

3. Implement Design Guidelines for Parkvale, C1 (Downtown) and Riverlands 

Action Completion Date Primary Performance 
Resoonsibilitv Measures 

(a) Amend the land use bylaw to February 2004 Planning Staff Adoption of the 
implement the Design Guidelines for the Land Use Bylaw 
Downtown, Parkvale and Riverlands Amendment 

(b) Create a Design Review Team to assist September 2004 Planning Staff Improvement in 
in implementing the design guidelines Building Design 

4 . P rt" . t . th I a 1c1pa em e t f f th Red D mp emen a ion o e eer G rowing S rt R ma er epo rt 

Action Completion Primary Performance Measures Date Responsibility 
(a) Gated Community Study April 2005 Planning Staff Report accepted by City 

Council 

(b) Increased Density Study - design, open June 2006 Contract Report accepted by City 
space and fiscal impacts study Council 

(c) Support RP&C in the development of a trails December Planning Staff Plan adopted by City 
master plan to provide better neighbourhood 2004 Council 
pedestrian and cycle links 
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5 . P rt" . t . th I a 1c1pa em e t f f th G t D mp1emen a ion o e rea er t own own A f Pl c1on an 

Action Completion Primary Performance Measures 
Date Responsibility 

(a) Review mechanisms to ensure downtown July 2006 Planning Staff Report accepted by City 
movie theatres stay downtown and redevelop as Council 
necessary 

(b) Prepare a developer's handbook which July 2005 Planning Completion of Report 
illustrates model development projects and Staff/Land and 
design guidelines for commercial development; Economic 
this will be a builder/developer guide to Development 
encourage/assist in downtown development staff 

(c) Develop a Downtown Heritage Strategy September Planning Staff/ Completion of 
2005 Heritage Strategy/Adoption by City 

Preservation Council 
Committee 

6. Participate in the Implementation of the Riverside Meadows Area 
Rd I t Pl e eve opmen an 

Action 
Completion Primary Performance Measures 

Date Responsibility 

(a) Co-ordination of the Convent Park December Planning Staff Area Redevelopment 
Redevelopment 2004 Plan objectives achieved 

(dependent 
on the 
developer) 

(b) Assist in completing further studies on the October Planning Implementation of 
incorporation of public art/cultural opportunities 2004 Staff/Recreation, recommendations 
in the community Parks and 

Culture staff 

(c) Participate in the study on the impact of October Planning Study completed 
community change on community 2004 Staff/University 
health/resiliency of Lethbridge 

(d) Monitor Implementation Progress ongoing Planning Staff Positive community 
change occurring 

7. Pl f R annmg or IA ecent1y nnexe dA reas 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Update the Northeast Major Area Structure June 2005 Planning Staff Plan adopted by City 
Plan Council 

(b) Prepare the College Park Area April 2005 Planning Staff Plan adopted by City 
Redevelopment Plan Council 

8 U d t th L d U B I . 1p a e e an se 1yaw 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Reformat the Land Use Bylaw to improve May 2004 City User friendly land use 
clarity (contract) Clerks/Planning bylaw 

Staff/contract 
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Action Completion Primary Performance Measures 
Date Responsibility 

(b) Review sign provisions in the land Use March 2004 Planning Staff Adoption by City Council 
Bylaw 

(c) Magnet Signs Report April 2004 Planning Staff Adoption by City Council 

9 . R ev1ew F eesan dCh arQes 
Action Completion Primary Performance Measures 

Date Responsibility 
(a) Participate in the Community Services March 2004 Planning Staff Revised fee schedule 
Division Review of all fees and charges with 
(including PCPS fees) including their impact on Community 
accessibility Services staff 

10 . mp1emen t H . eritage I . . . mt1atives 
Action Completion Primary Performance Measures 

Date Responsibility 
(a) Continue participation in the Heritage Awards ongoing Planning Increasing awareness 
Program through the Heritage Preservation Staff/Heritage of/applications for awards 
Committee Preservation 

Committee 

(b) Work with the Heritage Preservation July, 2004 Planning Successful in accessing 
Committee to access funding or incentives for Staff /Heritage additional funds 
heritage Preservation 

Committee 

11. Implement, Update and Maintain Neighbourhood Planning and Design 
Guidelines and Standards 

Action Completion Primary Performance Measures 
Date Responsibility 

(a) Support the NCNHS in developing guidelines December Planning Staff Adoption of guidelines by 
that will assist developers in interpreting the 2005 (with NCNHS) City Council 
significant human history and natural features of 
a development site 

(b) Review light and heavy industry definitions in May 2004 Planning Staff Adoption of Guidelines 
the land use bylaw by City Council 

(c) Administer a collaborative process for the ongoing Planning Staff Successful resolution of 
assessment of Neighbourhood Area Structure issues raised through the 
Plans - collaborative process 

(d) Work with Developers to ensure an adequate ongoing Planning Staff Clear presentation of 
breakdown of Municipal Reserve, Environmental Open Space 
Reserve, Public Utility Lots and housing mix and 
present this information to city council 

1 2 . u d 1p1 ate t h R" e 1ver V II C a ey t I oncep· pan 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Update the River Valley Concept Plan to December Planning Staff Involvement of Counties, 
determine use; protect the Red Deer River 2006 and Adoption of 
Valley Principles 
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13 . P rt" · t · th a 1c1pa em eup d t f th T aeo e rans po rt t" a1on M t Pl as er an 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Participate in the Steering Committee to look September Planning Staff Completion of plan 
at integrating all forms of transportation (cycle, 2004 integrating all forms of 
walking, automobile, transit) transportation; adoption 

by Council 

(b) Provide statistical data necessary to create a September Planning Staff Effective transportation 
transportation model 2004 model 

14. Participate in the Implementation of the Community Services Action plan 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Participate in the development of a December Community Adoption by Division 
promotions plan that indicates the economic and 2004 Services 
quality of life benefit of CS department and Division with 
agency programs and services Planning Staff 

(b) Participate in the development of a tourism November Community Adoption by Council 
promotion strategy that identifies and 2005 Services 
acknowledges how CS agencies and Division with 
departments contribute Planning Staff 

(c) Develop a flexible (customized approach and October CS Division Workbook with Tools and 
tools for community consultation that contributes 2005 with Planning approaches 
to effective community planning Staff 

(d) Participate in a Divisional approach to August2005 Community Identification of how and 
community planning that guides appropriate Services why consultation will take 
consultation, an integrated approach, including Division with place within the division. 
understanding among departments and agencies Planning Staff 
and effective communication of plans, actions 
and potential impacts 

(e) Support the NCNHS in updating the December NCNHS with Plan adopted by Council 
Interpretive master plan and explore the 2005 Planning staff 
development of a plan that would cover the 
whole city 

(f) Support the review of the standard that relates January CS Division Identification of levels of 
to "basic" service and determine how it applies to 2005 with Planning service/adoption of 
Community Services programs and Services Staff principles by Council 

15 . c t" "th A on muew1 t" nnexa1on p nd rr r f L d R rocess en 11ca ion o an t equ1remen s 
Action Completion Primary Performance Measures 

Date Responsibility 

(a) Complete Industrial Annexation Application Dec 2004 Planning Staff Annexation approved 

(b) Assess residential Land Requirements/Future January, Planning Staff Identification of city 
annexation needs 2004 needs 

(c) Follow-up any outstanding issues from 2003 June 2004 Planning Staff Update of plans and 
annexation (including East Hill amendment) addressing of any 

resident concerns 

(d) Identify the supply of and evaluate the need August 2004 Planning Staff Determine if additional 
for commercial land commercial sites are 

needed - location/type 
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16. p articipate in the mp ementation of the Riverlands ARP 
Action Completion Primary Performance Measures 

Date Responsibility 
(a) Riverlands Plan in Preparation; Unknown Planning Staff Unknown 
implementation strategy unknown until the plan 
is adopted 

17. Evaluate Feasibility of Allowing Secondary Suites as a Discretionary Use in 
the R1 District 

Action Completion Primary Performance Measures 
Date Responsibility 

(a) Public participation programs to evaluate June 2004 Planning Staff 
public support and zoning framework to allow 
secondary suites in R1 

18. Design New City-Land Bank Subdivisions 
Action Completion Primary 

Date Responsibility 

(a) Prepare a Neighbourhood Area Structure November Planning Staff 
plan for Quarter Section North of College 2004 
Park 

(b) Preliminary Planning for new Industrial November Planning Staff 
lands 2004 

19. Maintain Existing Ongoing Programs 
a) Maintain current committee involvement (13 committees) 
b) Participate in ad hoc issue specific committees as required 
c) Participate in ad hoc issue specific committees as required 
d) Process and evaluate subdivision applications 
e) Co-ordinate and process Land Use Bylaw amendments 
f) Co-ordinate and process Statutory Plan Amendments 
g) Co-ordinate and process Statutory Plan Amendments 
h) Create and Update all Major Area Structure Plans 
i) Create and Update all Major Area Structure Plans 

Report accepted by City 
Council 

Performance 
Measures 

NASP adopted by City 
Council 

Planning completed 

j) Provide advice to and answer questions from residents, non residents and from 
other communities 

k) Represent the city on any provincial or federal committees related to land use 
initiatives 

I) Prepare reports and recommendation on issues referred under the lntermunicipal 
Development Plan 

m) Co-ordinate public input processes on issues related to planning 
n) Co-ordinate public input processes for the Inspections and Licensing Department 

and the Land and Economic Development Department 
o) Assist the Assessment Department in Land area calculation for assessment 

purposes 
p) Advise city departments on issues related to public participation 
q) Provide statistical data to the city as required including populations projections 
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r) Presentations for community groups, Council, schools 
s) Reports for Council, MPC, SMT and other departments 
t) Comments on referrals from other departments 
u) Update web site 
v) Update heritage brochures 

Other Projects informally brought forward by various sources 

These are not scheduled in 2004-2006. 

Project Responsibility Comments 

a)Noise Regulations Requires Look at acceptable noise levels, reword the nuisance and land use 
consultant bylaw to reflect the regulations; original project was identified through 

the Northwest ASP project 

b)Adult Entertainment Planning/Legal The project was discussed, however no authorization to proceed was 
(Phase 2) staff received from Council. This project would look at other forms of adult 

entertainment-whether these should be regulated and how. 

c)Area Redevelopment Planning Staff or These projects have been identified by residents/MPG or through City 
Plans (South Hill, contract out Council members. Each project would require a substantial investment 
Mountview, of time during preparation and implementation. Contracting out the 
Waskasoo) project would be very expensive due to the time commitment needed. 

Estimated cost would be $30,000 to 60,000. 

d)Design Guidelines Contracted Out These design guidelines for the north downtown residential area and 
(downtown north Riverside Meadows were identified as needed projects through the 
residential area and Area Redevelopment Plan process. Terms of reference were prepared 
Riverside Meadows) but there was not enough budget funding to proceed. 

e)C1A Review Planning Staff The Municipal Planning Commission identified this project as a high 
priority in order to eliminate the industrial uses from the Riverlands 
area. This project will likely be undertaken as part of the 
implementation of the Riverlands ARP. The first phase of 
implementation of the ARP is included in this work program for 
2004/2005. 

f) R1 N Review Planning This project was identified by legal counsel as a priority for review. At 
Staff/Inspections various times it has also been identified by members of City Council. 
and Licensing The project would look at resident satisfaction with the concept, 

documenting issues and proposing solutions to any identified issues. 

g)Bylaw Amendment- Planning Staff This project would see an amendment to the land use bylaw to add 
landscaping in multi- landscaping requirements for any comprehensive development whether 
family or not there are separate lots created. This project will be undertaken 

with existing staff resources when time permits. 

Implications of the Business Plan 

There is a need for additional resources to undertake our work program, as it is very full 
for the next three years. The impact of this business plan if fully achieved will be to 
ensure that the city continue to evolve to meet the pressures of growth. A Business Plan 
Funding Request has been submitted under Community Services General so that 
Community Services can address the resource issue 



Parkland Community Planning Services Section 8 - Page 55 

Growth Costs 

None 

Service Demand Costs 

As we make information more accessible to the public by inserting the plans on the 
City's web page, we are creating an ongoing maintenance issue for our office. Each 
plan will need to be updated regularly as will the information that is on the web page. 
We are currently budgeting for the web site maintenance to be done by existing staff but 
this is done on the assumption that our time required is predictable and manageable. 

Our public participation programs have been very successful. There are however more 
and more specialized programs that we are developing that require extensive 
investments of time to resolve issues. In order to address these demands we may need 
to scale back our involvement to planning projects only if the demand increases in this 
area. 

The significant growth of the city at a fairly rapid rate continues to put stress on human 
resources. Priorities are continuing to change regularly and thus some important 
projects are pushed further out the timelines. 
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VISITORS CONVENTION BUREAU (TOURISM RED DEER) 
BUSINESS PLAN 2004 - 2006 

MISSION 

Tourism Red Deer is committed to developing and promoting tourism in cooperation 
with partners and stakeholders to stimulate long-term economic growth. 

ORGANIZATIONAL STRUCTURE 

Executive 

Executive Director 

Staff 

STAFFING 

FTES 
Volunteer Hours 

2002 
6.5 

2,550 

Membership 

Board of Directors 

Marketing Committee 

Bid Red Deer 

2003 
5.25-5.5 

600 

2004 
6.0-6.5 

1,000 

Community Services 
Directorate 

City of Red Deer 

2005 
6.5 

1,200 

2006 
6.5 

1,250 
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INTRODUCTION 

Strategic Plan - Economic Development 
2. 1.4 Promote our amenities, including recreation facilities, parks, human services, 

heritage, culture and other attractions in Red Deer and Central Alberta, as assets 
to support a quality lifestyle, the growth of tourism, and economic development. 

2. 1.5 Encourage activities, including trade shows, conventions, cultural, sporting and 
other events that promote tourism where feasible for our organization and 
community. 

Achievements 

• Produced the Visitors Guide and Official Street Map. Trails Map and Mini­
MapNisitors Guide not produced in 2003 due to quantities in stock. 

• Provided sponsorship, promotion and/or service to the Gospel Music Fan Festival, 
Westerner Days and CentreFest. 

• Annual Tourism Awards held in May. 

• Travel Radio in operation for one year. Modified transmitter to improve broadcast 
signal. 

• Developed a new corporate identity - name, logo and tagline. (Q4, 2003) 

• Install informational map/sign on outside of building to provide after-hours service 
(04, 2003). 

• Master copies of the event marketing CD and new destination marketing CD exist, 
must develop the presentation/software, make copies, distribute and upload to new 
website (Q4, 2003). 

• Partnering with Shaw Cable to develop a new web presence and community portal 
for Central Alberta (Q4, 2003). 

• Formed a convention marketing consortium and taking an active role in Bid Red 
Deer to promote Red Deer and market convention/meeting facilities. Develop a 
Convention & Meeting Planner (Q4, 2003). 

• Relationship-building with City, Chamber, OBA, CAEP, convention properties, 
members, ACTOR (Alberta Central Tourism Destination Region), Travel Alberta, 
other DMOs (Destination Marketing Organizations) and VCBs, and media. 

Challenges Encountered 

• With major staff changes, 2003 was interesting and challenging for the RDVCB. 
Much of the year was spent addressing significant administrative and staff issues, 
including new staff in key positions. 

• Transferring personnel, insurance and accounting functions in-house, independent 
of the City, is complex and costly. 

• Uncertainty regarding the potential costs of outstanding legal/financial issues and 
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becoming responsible for personnel, accounting and insurance has inhibited the 
ability to add needed additional staff. 

• Working to improve the diminished credibility of the organization was an unforeseen 
challenge. 

• Work needs to be done in the area of volunteers. Resources are not adequate to 
meet ever-growing service demands and expectations. Increased volunteer 
involvement at the board and committee levels is required and increased use of 
volunteers at the Visitor Information Centre could reduce the workload of paid Visitor 
Information Counsellors. Available staff time and budget are not sufficient to 
adequately recruit, train and sustain volunteers. 

• Losses to the leisure travel market have been acute. The number of visitors to the 
Red Deer Visitor Information Centre is down over twenty percent (end July 2003 vs 
2002). Unforeseen major events such as 9/11, SAAS, BSE, forest fires, etc. have 
had a profound effect on travel and tourism worldwide. 

Key Strategies & Initiatives 

That relate to 2003 

• The strategic focus in 2003 was to take a partnered approach to marketing Red 
Deer as a host location for meetings/ conventions/events to stimulate long-term 
economic growth. Through the convention marketing consortium and Bid Red Deer, 
continue to develop promotional materials and marketing initiatives to attract events 
to Red Deer. 

• Changing the organization's name to Tourism Red Deer and developing a new logo 
and tagline is the first step in developing new materials such as the Convention & 
Event Planner and upgrading existing materials. 

• Work on many of the initiatives begun in 2003 will carry over to 2004 and beyond, for 
example, the Tourism Red Deer website/community portal partnership with Shaw 
Cable. 

• More work is required administratively. Improving the database and its ability to 
reference technology (i.e. fax and email) is key to improved communication with 
members, partners and advertisers, both existing and potential. 

• Establish personnel, insurance and accounting functions in-house, independent of 
the City. 

• In 2003, the fee-for-service agreement with the City of Red Deer will be renegotiated 
for 2004. 
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New for 2004 

• Work to encourage Economic Development partnerships (i.e. CAEP, 3Cs) that will 
avoid duplication of effort and service, missed opportunities, and to undertake a 
cooperative approach to issues and initiatives that promote Red Deer and Central 
Alberta. 

• Travel Alberta funding proposals for 2004-2005 include: Tourism Red Deer 
Website, Travel Radio Consortium, Leisure Marketing Consortium, Sport Tourism 
Consortium, Attractions Marketing Consortium, Convention Marketing Consortium 
and Highway Signs - North and South. While criteria have not yet been finalized, 
monies are available for marketing projects that include commitment and buy-in from 
industry partners. New for 2004 is the ability to use 'public' monies to leverage 
Travel Alberta funding. 

• Continue with initiatives such as Travel Radio and the Destination Marketing CD, 
and work with industry partners, by forming Leisure Marketing- and Attractions 
Marketing Consortia and leveraging Travel Alberta funding, to promote Central 
Alberta as a leisure travel destination to recapture lost market due to 9/11, SAAS, 
BSE, forest fires, etc. 

• Building on the success of the convention marketing consortium and work with Bid 
Red Deer, form a sport tourism consortium to develop promotional materials and 
marketing initiatives to attract sporting events to Red Deer. 

• Form a stakeholders group to develop and install enhanced Highway 2 signage on 
the North and South approaches to Red Deer to promote Red Deer events and 
attractions and featuring an updated brand; identify funding sources. 

• Position the organization as a resource; that is, collect and make available statistics 
(ex. visitor inquiries, occupancy rates, event attendance), event information and 
photos. Provide information on the amount of tourism and its economic impact to 
members, industry, stakeholders, government, students and media. 

• Completely revise, upgrade and improve the profile of the annual tourism awards by 
re-branding the event (Red Hat Awards), forming an event committee to maximize 
available resources, increasing industry and community involvement at the 
nomination stage, increasing media exposure to heighten awareness and provide 
added benefit to event sponsorship, updating the 'awards', etc. 

OBJECTIVES & ACTIONS 

1. Event Marketing: To undertake a partnered approach to marketing Red Deer as a 
host location, and to encourage and provide support to activities, including meetings, 
conventions, trade shows, cultural, sporting and other events that promote tourism, 
have a short-term positive economic impact and stimulate long-term economic 
growth. 
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a) Develop a Convention & Event Planner as a 01 Executive Director Increased accommodation 
comprehensive reference tool for event occupancy rates, generate 
organizers detailing the facilities, amenities, leads, Red Deer attracts new 
event services and group activities available event(s), positive feedback 
that make Central Alberta an ideal host from partners. 
venue for events. 

b) Continue to work with convention Ongoing Executive Director Cooperation and positive 
consortium to develop marketing initiatives feedback from consortium. 
and encourage events. 

c) Through Bid Red Deer, review requests for Ongoing Bid Red Deer, Increased accommodation 
bid assistance, both developmental and Executive Director occupancy rates, generate 
financial. Identify leads (including through leads, Red Deer attracts new 
CSTA}, develop and present bids, provide event(s}, positive feedback 
information and conduct site visits. from partners. 

d} Form a sport tourism consortium to develop 03/0ngoing Executive Director Generate leads, Red Deer 
a resource piece for sporting event planners attracts new sporting 
to encourage events and support the work event(s), positive feedback 
of Bid Red Deer and local sport groups. from partners. 

e) Promote Red Deer as an event centre by Ongoing Executive Director Increased accommodation 
maintaining and enhancing current occupancy rates, generate 
marketing tools and developing event leads, Red Deer attracts new 
support services (including Visitors Guide, event(s), positive feedback 
Mini-Map & Visitors Guide, Convention and from industry. 
Destination Marketing CDs) as an added 
benefit to event planners. 

f) Encourage and support existing events to Ongoing Staff Increased economic impact, 
increase their draw and economic impact attendance and awareness 
and enhance and extend their marketing of area events. 
efforts. 

g) Seek the cooperation of the convention Ongoing Executive Director Distribution of accurate 
marketing consortium in collecting statistical data, increased 
occupancy and event information to awareness of Red Deer's 
produce a convention listing and statistical ability to host events, 
data to track trends, and determine the cooperation of consortium. 
economic value and type of event business 
done. 

h) Utilize the website to encourage Red Deer 01 /Ongoing Executive Director Website statistics monitor 
as a venue for activities and events. shows increase in hits, visits, 
Upload the Convention & Event Planner pages/ links viewed and 
and the Convention Marketing CD to the downloads. 
website. 

i) Utilize Travel Alberta funding, where Ongoing Executive Director Increased participation of 
appropriate, to maximize the participation of tourism industry, increased 
industry partners and effectiveness of revenues for organization. 
marketing initiatives. 

j) Support the Red Deer Regional Airport Ongoing Executive Director Red Deer Regional Airport is 
Authority in their efforts to improve the successful in attaining 
regional airport, to attract airline service and regular major airline service. 
inbound traffic. 
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2. Destination Marketing: To undertake a partnered approach to marketing Red Deer 
as a destination for leisure travel, short getaways, motor coach visits and special 
interest trips to stimulate long-term economic growth. 

a) Form a leisure marketing consortium of 02 I Ongoing 
tourism operators, accommodations, 
restaurants, local events, etc. to develop 
packaged cooperative advertising 
opportunities targeted to the potential 
day-to-overnight getaway visitor. 

b) Form an attractions marketing consortium Q2 I Ongoing 
to develop a printed map/brochure 
information piece with coupons for 
discounted admission or other incentives. 

c) Form a stakeholders group to develop Q1 
and install enhanced Highway 2 signage 
on the North and South approaches to 
Red Deer to promote Red Deer events 
and attractions and featuring an updated 
brand; identify funding sources. 

d) Promote Red Deer as a leisure Ongoing 
destination by maintaining and enhancing 
current marketing tools and their 
distribution systems (including Destination 
Marketing CD, Visitors Guide and Mini-
Map & Visitors Guide). 

e) Continue to promote Red Deer as a Ongoing 
leisure destination through Travel Radio. 
Enhance programming and promote 
Travel Radio by improving highway 
signage. 

f) Utilize the new Tourism Red Deer Q1 I Ongoing 
website/community portal to promote Red 
Deer as a destination; upload Destination 
Marketing CD, increase member 
participation. 

g) Utilize Travel Alberta funding, where Ongoing 
appropriate, to maximize the participation 
of tourism industry partners and 
effectiveness of marketing initiatives. 

h) Support the Red Deer Regional Airport Ongoing 
Authority in their efforts to improve the 
regional airport, to attract airline service 
and inbound tourism traffic. 

Executive Director Increased attendance at 
partner operations/events, 
increased accommodation 
occupancy rates, positive 
feedback from partners. 

Executive Director Increased attendance at 
partner attractions/operations, 
positive feedback from 
partners. 

Executive Director Attractive, effective signs 
replace existing worn and 
dated Highway 2 signage at 
north and south approaches to 
Red Deer. 

Executive Director Increased accommodation 
I Publications occupancy rates, generate 
Coordinator leads, Red Deer attracts new 

event(s), positive feedback 
from industry. 

Executive Director Increased number of inquiries 
at VIC, increased participation 
and positive feedback from 
partners. 

Executive Director Website statistics monitor 
shows increase in hits, visits, 
pages/ links viewed and 
downloads. 

Executive Director Increased participation of 
tourism industry, increased 
revenues for organization. 

Executive Director Red Deer Regional Airport is 
successful in attaining regular 
major airline service. 
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i) Maximize marketing opportunities Ongoing 
available through David Thompson 
Tourist Council, Alberta Central Tourism 
Destination Region, Travel Alberta, etc. 

j) Encourage and support existing Ongoing 
attractions, events and tourism 
operations; enhance and extend their 
marketing efforts. Provide in-kind 
sponsorship, where appropriate. 

k) Provide copy, photos and/or assistance to Ongoing 
other media and publications and support 
their marketing activities. 
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Executive Director Reduced costs to organization 
and members, increased 
exposure and awareness. 

Executive Director Increased economic impact, 
I Staff attendance and awareness of 

attractions/operations/events. 

Executive Director Increased awareness of events 
and attractions at no cost. 

3. Visitor Information Centre & Visitor Services: To provide year round visitor 
information services, creating a positive impression and brand and increasing the 
number of visits and length of stay to stimulate long-term economic growth. 

a) Through personal counselling, direct and Ongoing Information Increased attendance at 
encourage visitors to explore area Counsellors member operations and 
attractions, events and services during events, positive feedback 
current and future visits. Distribute or mail from members and 
member brochures and our visitor visitors/inquiries. 
information publications. 

b) Maintain and improve the quality of Ongoing Executive Director Increased attendance at 
counselling provided, through good service member operations and 
standards, training, expanded reference events, positive feedback 
material and maximizing the use of on-line from members and 
resources such as the Tourism Information visitors/inquiries. 
System (TIS). 

c) Investigate the feasibility of attaining 02/ Visitor Info Sustained level of service, 
volunteers to act as Visitor Information Ongoing Supervisor reduced costs to 
Counsellors. organization. 

d) Continue to provide Travel Radio and the Ongoing Executive Director Increased number of 
informational map/signage on the outside of inquiries at VIC, increased 
the Visitor Information Centre as alternate participation and positive 
resources for visitor information. feedback from partners. 

e) Through the new Tourism Highway Signage Ongoing Executive Director Increased number of 
Initiative undertaken in 2003 by the inquiries at VIC, increased 
province, improve directional signage to the participation and positive 
Visitor Information Centre and promotional feedback from partners. 
signage for Travel Radio. 

f) Utilize the new Tourism Red Deer Ongoing Executive Director Website statistics monitor 
website/community portal to provide visitor shows increase in hits, visits, 
information, promoting Red Deer as a pages/ links viewed and 
destination. downloads. 
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g) Continue to develop, produce and enhance 
publications that serve as visitor information 
resources, such as Visitor Guide, Mini-Map 
& Visitors Guide, Street Map, Trails Map, 
Waskasoo Park Attractions Guide. Review 
and enhance distribution systems, where 
appropriate. 

h) Provide a snack shop and an outlet for 
quality Red Deer, Alberta, Canada and 
Alberta Sports Hall of Fame gifts and 
souvenirs, for visitors and residents. 

i) Evaluate inventory, upgrade and enhance 
merchandise accordingly, provide an outlet 
for local artists and crafts and promote the 
gift-shop to residents and corporations. 

Ongoing 

Ongoing 

Ongoing 

Publications 
Coordinator 
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Increased participation of 
tourism industry, increased 
distribution and use of 
publications by visitors, and 
(potential) residents. 

Visitor Information Increased revenues from 
Supervisor snack and gift shops. 

Positive feedback from 
visitors and residents. 

VIC Staff I Visitor Increased revenues, positive 
Information feedback from visitors, 
Supervisor I residents, government and 

Executive Director corporations. 

4. Membership & Member Services: To provide support and service to the tourism 
industry and tourism stakeholders; to act as representative, liaison and resource to 
members and, on their behalf, undertake initiatives that support and foster the 
growth of tourism. 

a) Develop a member communication strategy 
that increases awareness and 
acknowledgment of the activities assumed 
and services provided by the organization. 

b} Improve communication to members and 
encourage two-way communication with 
membership. 

c) Seek new and innovative means to access 
Travel Alberta funding for marketing 
programs that enhance and support the 
existing marketing efforts of members and 
add benefit to membership. 

d} Seek new opportunities and innovative 
means to provide added value to the 
benefits of membershi . 

e) Completely revise, upgrade and improve 
the profile of the annual tourism awards; re-
branding the event (Red Hat Awards), form 
an event committee to maximize available 
resources, increase industry and 
community involvement at the nomination 
stage, increase media exposure to heighten 
awareness and provide added benefit to 
event sponsorship, update the 'awards', 
etc. 

02 

Ongoing 

Ongoing 

Ongoing 

01 

Executive Director Increased membership, 
revenues and positive 
feedback from members. 

Executive Director Increased membership, 
revenue and positive 
feedback. 

Executive Director Increased member 
participation in marketing 
initiatives, increased 
membership. 

Executive Director Increased membership, 
revenue and positive 
feedback. 

Executive Director Increased profile of event, 
less effort in obtaining 
sponsors and nominations. 
The new and improved Red 
Hat Awards event becomes 
the 'talk of the town'. 
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f) Continue to develop, produce and enhance Ongoing Executive Director Increased member 
cost-effective, value-added marketing tools I Publications participation in marketing 
for members that target markets not readily Coordinator initiatives, positive feedback 
accessible through conventional media, from membership. 
such as Travel Radio, 
www.tourismreddeer.net, Convention & 
Event Planner, Visitor Guide, Mini-Map & 
Visitors Guide, Street and Trails Maps, 
Waskasoo Park Attractions Guide. 

g) Utilize the new Tourism Red Deer Ongoing Executive Director Increased membership, 
website/community portal as a means to revenues and positive 
attract new members and to provide added feedback from members. 
benefit to membership by including 
information on member operations and 
events, links to member websites. 

h) Create a 'new member' marketing kit, that 01 Executive Director Increased membership, 
outlines the benefits of membership and revenues and positive 
member marketing opportunities, to attract feedback. 
new members. 

i) Encourage membership involvement at the Ongoing Board I Staff I Increased member 
Board and Committee levels, as volunteers Committees involvement in the 
and with in-house projects/events. organization's activities. 

j) Conduct a review of membership rate 02 Executive Director Increased membership 
structure and fees through a comparative revenues. 
analysis of other VCBs. 

5. Administrative & General: Advance the interests of the tourism industry, be a 
resource to the community, industry, government and other stakeholders, take an 
active role and be an influential voice in matters that affect tourism and further the 
growth of tourism by promoting Red Deer at every opportunity. 

Ensure that the day-to-day operations of the Visitor Information Centre meet the 
objectives of the City of Red Deer and the organization/board. Ensure that 
administrative functions and systems are efficient and effective; where possible 
reduce costs, find alternate funding sources, generate revenue and/or explore in­
kind relationships. 

a) Work closely with City council and 
administration to further tourism as laid out 
in the City's Strategic Plan. Renegotiate 
fee-for-service agreement. 

b) Participate and take an active role in 
community initiatives that relate to and/or 
affect tourism. 

Ongoing 

Ongoing 

Executive Director Fee-for-service agreement 
renegotiated. 

Executive Director Influenced community 
initiatives, became better 
informed. 
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c) Photo project - collect photos from 
community partners, events, attractions and 
combine photo-taking efforts with other 
stakeholders (City, CAEP, 3Cs). 

01 I Ongoing Executive Director I Updated and varied photo 

d) Work to encourage Economic Development 
partnerships (i.e. CAEP, 3Cs) that will avoid 
duplication of effort and service, missed 
opportunities, and to undertake a 
cooperative approach to issues and 
initiatives that promote Red Deer and 
Central Alberta. 

Ongoing 

e) Develop a promotion strategy that identifies 2005 
and acknowledges how Community 
Services agencies and departments 
contribute. 

f) Improve the membership/contact database 01 
and its ability to reference technology (i.e. 
fax and email} is key to improved 
communication with members, partners and 
advertisers, both existing and potential. 

g) Set-up personnel, insurance and 01 
accounting systems within the organization, 
independent of the City of Red Deer. 

h} Position the organization as a resource; that Ongoing 
is, collect and make available statistics (ex. 
visitor inquiries, occupancy rates, event 
attendance), event information and photos. 
Provide information on the amount of 
tourism and its economic impact to 
members, industry, stakeholders, 
government, students and media. 

i) Support City Council and Administration, Ongoing 
community partners and tourism 
stakeholders by providing advice on 
industry matters. 

j) Establish and maintain relations with 
community leaders, industry stakeholders 
and associations. 

k) Seek new opportunities to develop 
partnerships, generate revenue, improve 
efficiencies and/or reduce costs. 

I) Conduct a review of workload, processes, 
staff skills and implications of new initiatives 
to better manage resources, skills and 
needs. Increase staff, utilize committees 
and volunteers, where appropriate. 

Ongoing 

Ongoing 

01 

Publications gallery exists and is made 
Coordinator available to the community. 

Executive Director Increased profile for Central 
Alberta and tourism industry. 
Enhanced image/brand 
through coordinated 
promotional materials and 
initiatives. 

Executive Director Coordinated approach to 
marketing Red Deer is 
undertaken by CS partners. 

Executive Director Communication is timely, 
efficient and less costly. 

Executive Director In-house systems are 
effective, efficient, meet 
auditor's needs. 

Executive Director Increased awareness of 
tourism and its impact on the 
economy. 

Executive Director Provide informative advice to 
influence and promote 
tourism. 

Executive Director 

Staff I 
Ex Dir 

Active member of 
appropriate industry 
associations. 

Organization achieves more, 
staff motivated, developing 
new skills. 

Executive Director Staff complement reflects the 
needs of the organization. 
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IMPLICATIONS OF THE BUSINESS PLAN 

• The new identity- new name, new logo, new tag- improves the brand and overall 
image of the organization and serves as the basis for creating new promotional 
materials, but comes at a large one-time and increased ongoing cost. 

• New initiatives not only tax resources at the development stage, but also have a 
longer-term effect on the ability of the organization to provide service and be 
sustainable with existing resources. For example - the Convention & Event Planner 
becomes a useful resource to event planners. Because the kit is effective at better 
positioning Red Deer as an ideal host location for events, we are successful in 
attracting more events to the city. AND Taking an active role in Bid Red Deer and 
jointly becoming members of the Canadian Sport Tourism Alliance, Red Deer now 
has access to a database of sporting events. With materials developed through the 
sport tourism consortium and the Convention & Event Planner, we are able to attract 
new sporting events to Red Deer. 

• The new Tourism Red Deer website/community portal partnership with Shaw Cable 
increases our website traffic through search engine optimization and promotion by 
Shaw. With no additional cost to the organization, we are better able to promote 
Red Deer and provide information to potential visitors, residents, events, media and 
business. However, at this stage in the development of the partnership, it is not 
known to what extent this will increase staff workload. 

• While we are able to access Travel Alberta monies for marketing initiatives, the 
funding must be matched by industry. Major events (i.e. 9/11, SARS, BSE, etc.) 
have been damaging to tourism and the local the economy. Industry takes the 
opinion that promoting Red Deer and area is a responsibility that should be 
addressed, or at the very least, shared by the city and county(s). 

• Enhancing the benefits of membership, improved communication with members and 
marketing to potential members results in an increase in the number of members 
and membership revenues. 

• A thorough upgrade of the annual tourism awards (Red Hat Awards) is a large 
undertaking, but necessary as the present format does not meet the objectives for 
holding annual awards to honour tourism excellence. The revamp will be costly in 
terms of staff time, volunteer recruitment and coordination, marketing and event 
costs. 

• The general 'newness' within the organization, increased number of inquiries, new 
administrative systems, new website (with new tools and regular updating), 
additional and new marketing initiatives, increased membership, etc. are expected to 
substantially increase demands of staff as well as the skills required. Staff is 
underpaid relative to comparable employment; this has led to relatively frequent staff 
turnover in the past. 

• Capital requests for 2004 include Highway 2 signage and establishing administrative 
systems. The costs associated with maintaining accounting, insurance and 
personnel services independent of the City of Red Deer are not yet known. 
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PERFORMANCE MEASURES 

• Degree of participation by industry in marketing initiatives; marketing projects that 
access Travel Alberta funding will include analysis of a partner post-project 
evaluation form. 

• Number of visitor inquiries at the Visitor Information Centre. 

• Number and size of events attracted to Red Deer. 

• Degree of participation by volunteers and committees. 

• Revenue generation from sources other than the City of Red Deer. 

• Number of hits and downloads on website. 

• Number of publications distributed. 

• Number of requests for service received. 

• General feedback. 

GROWTH I SERVICE DEMAND COSTS 

• The general 'newness' within the organization, increased number of inquiries, new 
administrative systems, new website (with new tools and regular updating), 
additional and new marketing initiatives, increased membership, etc. are expected to 
substantially increase staff workload. While the attempt to make use of volunteers 
and committees may have a mitigating effect, additional staff and/or the use of 
contracted services will be necessary. 

• The co~ts associated with establishing accounting, insurance and personnel 
systems independent of the City of Red Deer are not yet known. The auditors have 
estimated the cost of setting up bookkeeping accounts to be $5000 to $10,000 and 
accounting software, $1000 to $3000 depending on modules purchased. The 
potential added cost of maintaining those systems in-house is not yet known. 

• Cash flow has not been an issue in the past, while the City has managed our 
accounts, but an operational surplus is likely to be necessary to manage the day-to­
day differentials between payables and receivables. 

• Some work associated with the new facility has not yet been completed. The 
upstairs space and its access are not developed. In 2004, the Alberta Sports Hall of 
Fame & Museum will finish the floor area in the lobby. Our share of that cost is 
expected to be approximately $10,000. We have had preliminary discussions 
regarding the landscaping at the facility and more work and cost-sharing will be 
associated with enhancing the greenery. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Community Services General Summary 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM- Business Unit(s)-471,473,474,476,477,478,479,481,483,484,485 

The Community Services Division acts as a resource and liaison for a variety of advisory and 
management boards and societies involved in the delivery of community services. These boards 
report directly to City Council, but their activities and budgets are coordinated by the Director of 
Community Services. 

CHANGES IN BUDGET - See other specific Summary pages. 

2003 Council approved budget 
Less: Early Retirement Red Deer College Library Payments 
Add: River Bend Capital Improvements Transfer 
Add: Alberta CPI Estimate (2.8%) Contracted Agencies/Services 
2004 Budget Guideline 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 

$1,372,416 
(50,000) 

50,000 
46,940 

$1,419,356 

2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $9,977 $13,015 $13,015 0.0% 
General & Contracted Services 353,010 497,112 475,662 -4.3% 
Materials, Supplies & Utilities 3,396 0 0 #DIV/O! 
Other 1,064,634 1,346,462 1,069,236 -20.6% 

SUB-TOTAL $1,431,017 $1,856,589 $1,557,913 -16.1% 
Internal Charges & Transfers 378,312 (238,459) 106,920 -144.8% 
TOTAL EXPENDITURE $1,809,329 $1,618,130 $1,664,833 2.9% 

REVENUE (555,703) (245,714) (245,477) -0.1% 
NETTAX LEVY $1,253,626 $1,372,416 $1,419,356 

Percent Change 9.5% 3.4% 
EQUIVALENT FULL TIME POSITION! 88.8 89.5 89.5 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Parade Float & Control 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 471 

Internal City costs for annual Westerner Parade and Float control. 

CHANGES IN BUDGET -

None. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

None. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $9,716 $13,015 $13,015 0.0% 
General & Contracted Services 471 0 0 #DIV/01 
Materials, Supplies & Utilities 0 0 #DIV/01 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $10,187 $13,015 $13,015 0.0% 
Internal Charges & Transfers 2,377 3,020 3,020 0.0% 
TOT AL EXPENDITURE $12,564 $16,035 $16,035 0.0% 

REVENUE #DIV/0! 
NET TAX LEVY $12,564 $16,035 $16,035 

Percent Chanoe 27.6% 0.0% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.0 0.0 #DIV/01 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Downtown Business Association 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 473 

To provide funding for the Banner Contract (mount, clean, repair and store decorations). 

Also included annual contribution of $20,000 funded from the Heritage Fund as matching 
funds for the Alberta Main Street Program as approved by council. 

CHANGES IN BUDGET -

None. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

None. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 5,963 29,200 5,700 
Materials, Supplies & Utilities 3,396 0 0 
Other 20,000 21,300 20,000 

SUB-TOTAL $29,359 $50,500 $25,700 
Internal Charges & Transfers (21,907) (44,800) (20,000) 
TOTAL EXPENDITURE $7,452 $5,700 $5,700 

REVENUE (1,752) 0 0 
NET TAX LEVY $5,700 $5,700 $5,700 

Percent Change 0.0% 0.0% 
EQUIVALENT FULL TIME POSITION~ 7.5 7.5 7.5 

% 
CHG. 

#DIV/O! 
-80.5% 

#DIV/O! 
-6.1% 

-49.1% 
-55.4% 

0.0% 
#DIV/O! 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Red Deer Visitor & Convention Bureau 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 474 

Event Marketing - Undertake a partnered approach to marketing Red Deer as a host location, and to 

encourage and provide support to activities, including meetings, conventions, trade shows, cultural, 

sporting and other events that promote tourism, have a short-term positive economic impact and 

stimulate long-term economic growth. 

Destination Marketing - Undertake a partnered approach to marketing Red Deer as a destination for 
leisure travel, short getaways, motor coach visits and special interest trips to stimulate long-terrr 
economic growth. 

Membership & Member Services - Provide support and service to the tourism industry and tourism 
stakeholders; to act as representative, liaison and resource to members and, on their behalf, under­
take initiatives that support and foster the growth of tourism. 

Administrative & General - Advance the interests of the tourism industry, be a resource to the 
community, industry, government and other stakeholders, take an active role and be an influential 
voice in matters that affect tourism by promoting Red Deer at every opportunity. 
Ensure that the day-to-day operations of the Visitor Information Centre meet the objectives of the city/ 
organization/board. Ensure that administrative functions and systems are efficient and effective; where 
possible reduce costs, find alternate funding sources, generate revenue and/or explore in-kind 
relationshios. 

CHANGES IN BUDGET -

Estimated CPI increases (2.8%) applied to contract values. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

None proposed. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Update Highway 2 Signs 
Establishing in-house administrative systems (accounting, insurance.personnel). 
Finish lobby floor in facility shared with Alberta Sports Hall of Fame & Museum 

2002 2003 2004 o/o 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB· TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NET TAX LEVY 

Percent Chanae 
EQUIVALENT FULL TIME POSITION~ 

ACTUAL BUDGET BUDGET CHG. 

142,403 146,227 
$142,403 $146,227 

$142,403 $146,227 

$142,403 $146,227 

2.7% 
6.5 5.0 

151,938 
$151,938 

$151,938 

$151,938 

3.9% 
6.0 

#DIV/O! 
#DIV/O! 
#DIV/O! 

3.9% 
3.9% 

#DIV/O! 
3.9% 

#DIV/O! 

20.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Normandeau Cultural & Natural History Society 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - 476,4n,478 

- To operate the Red Deer & District Museum, including Heritage Square, as a high standard cultural 
and educational facility, accessible to the residents of Red Deer and surrounding district and visitors. 

- To provide comprehensive information, education and public programming throughout Waskasoo 
Park including the operation of Fort Normandeau, Kerry Wood Nature Centre and Allen Bungalow, 
and management of the Gaetz Lakes Sanctuary. 

- To manage the collection, including acquisition, cataloguing, research, storage, conservation and 
deaccessioning. 

- To develop and present permanent and temporary exhibits at the Museum, Fort Normandeau, Kerry 
Wood Nature Centre and extension locations. 

- Through the Heritage Preservation Committee, to identify, preserve and maintain cultural and natural 
heritage resources, and make recommendations to City Council. 

- To provide space for the Red Deer and District Archives, and cover associated costs. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Estimated CPI increases (2.8%) applied to contract values. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services 29,482 35,000 35,000 0.0% 
Materials, Supplies & Utilities #DIV/O! 
Other 713,411 729,821 758,321 3.9% 

SUB-TOTAL $742,893 $764,821 $793,321 3.7% 
Internal Charges & Transfers 50,483 #DIV/O! 
TOTAL EXPENDITURE $793,376 $764,821 $793,321 3.7% 

REVENUE (44,965) #DIV/O! 
NET TAX LEVY $748,411 $764,821 $793,321 

Percent Chanoe 2.2% 3.7% 
EQUIVALENT FULL TIME POSITION~ 16.4 16.6 16.6 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: River Bend Golf & Recreation Society 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 479 

To provide a high standard, publicly accessible golf course and recreation opportunities for 
which the facility has been designed, and in such a manner that it is an attraction for tourists, 
conventioneers and other visitors. 

CHANGES IN BUDGET -

2004 represents the final phase in year of the process began in 2002 whereby annual revenue 
returns which previously went into general City revenues are being allocated to an operating 
reserve to fund major repairs, maintenance and/or enhancements at River Bend. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 19,393 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $19,393 $0 $0 
Internal Charges & Transfers 290,343 150,000 200,000 
TOTAL EXPENDITURE $309,736 $150,000 $200,000 

REVENUE (409,736) (200,000) (200,000) 
NET TAX LEVY ($100,000) ($50,000) $0 

Percent Change -50.0% -100.0% 
EQUIVALENT FULL TIME POSITION~ 19.0 19.0 19.0 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 
#DIV/O! 
#DIV/O! 

33.3% 
33.3% 

0.0% 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Red Deer Public Library 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 481 

- Red Deer Public Library is managed by an autonomous Library Board, which operates under the 
Provincial Libraries Act. Though the Library reports directly to City Council, it is one of the 
community agencies whose activities are coordinated by the Director of Community Services. 

- The mission statement of the Library is: 
Red Deer Public Library will ensure access to the universe of information and ideas. 

Note: This Summary simply reflects the cost and recovery of Debentures related to the Library. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 45,922 45,714 45,477 -0.5% 

SUB-TOTAL $45,922 $45,714 $45,477 -0.5% 
Internal Charges & Transfers 8,018 #DIV/O! 
TOTAL EXPENDITURE $53,940 $45,714 $45,477 -0.5% 

REVENUE (53,940) (45,714) (45,477) -0.5% 
NET TAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITION~ 34.5 34.5 34.5 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Community Support 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM • Business Unit • 483 

- To act as a resource and liaison for a variety of advisory and management boards and societies 
- involved in the delivery of community services. 
- To provide policy direction and financial services support to these agencies. 
- To provide financial support to the City's major cultural agencies through a "Fee for Service" 

Agreement with the Cultural Charter Partners. $93,500 is made available to Cultural groups in 
Red Deer. The Community Foundation adjudicates applications ($1,000 included). 

- A further $3,900 is provided for Canada Day Costs. 
- To support the implementation of the Community Culture Master Plan. 

CHANGES IN BUDGET· 

Annual contributions of $50,000 to the Red Deer College initially approved over a 10 year time frame 
were retired by agreement in 2003. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

None. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $261 #DIV/O! 
General & Contracted Services 185 50,000 50,000 0.0% 
Materials, Supplies & Utilities 142,899 403,400 93,500 -76.8% 
Other #DIV/O! 

SUB-TOTAL $143,345 $453,400 $143,500 -68.4% 
Internal Charges & Transfers 3,749 (306,000) (46,100) -84.9% 
TOTAL EXPENDITURE $147,094 $147,400 $97,400 -33.9% 

REVENUE 0 0 0 #DIV/O! 
NETTAX LEVY $147,094 $147,400 $97,400 

Percent Change 0.2% -33.9% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.0 0.0 #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Parkland Community Planning Services 
DEPARTMENT: Community Services General 
DIVISION: Communitv Services 
DESCRIPTION OF PROGRAM - Business Unit - 484 

The provision of municipal planning, public participation and subdivision advisory 
services, on a contract basis. Parkland Community Planning Services currently 
provides 4.0 planning staff, 1.0 planning assistant and 0.4 administrative staff 
to the City as part of the contract and letter of agreement.. 

CHANGES IN BUDGET -

Estimated CPI increases (2.8%) applied to contract values. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 297,517 304,233 315,898 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $297,517 $304,233 $315,898 
Internal Charges & Transfers 45,249 0 0 
TOTAL EXPENDITURE $342,766 $304,233 $315,898 

REVENUE (45,310) 0 0 
NET TAX LEVY $297,456 $304,233 $315,898 

Percent ChanQe 2.3% 3.8% 
EQUIVALENT FULL TIME POSITION! 4.9 5.4 5.4 

% 
CHG. 

#DIV/O! 
3.8% 

#DIV/O! 
#DIV/O! 

3.8% 
#DIV/O! 

3.8% 
#DIV/O! 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Planning Other CSG 
DEPARTMENT: Community Services General 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 485 

To provide planning funds for incidental planning services/initiatives beyond those 
provided under contract to Parkland Community Planning Services (BU 484). 

Includes equivalent 0.5 FTE Planning Resources Position and allocation of funds ($30,000) 
from the Parkland Community Planning Dividend reserve for other planning initiatives which 
may be approved at the discretion of the City Manager after consultation with the Senior 
Management Team. 

- . ~ANGES IN BUDGET -

Estimated CPI increases (2.8%) applied to Planning Resources Position. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 78,679 69,064 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $0 $78,679 $69,064 
Internal Charges & Transfers (40,679) (30,000) 
TOT AL EXPENDITURE $0 $38,000 $39,064 

'VENUE 
.rTAX LEVY $0 $38,000 $39,064 

Percent Chanoe #DIV/O! 2.8% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.5 0.5 

% 
CHG. 

#DIV/O! 
-12.2% 

#DIV/O! 
#DIV/0! 

-12.2% 
-26.3% 

2.8% 
#DIV/O! 

0.0% 



Royal Canadian Mounted Police 

ROYAL CANADIAN MOUNTED POLICE 
RED DEER CITY DETACHMENT 

BUSINESS PLAN 2004 - 2006 

MISSION (GENERAL): 

Section 9 - Page 1 

The Royal Canadian Mounted Police is Canada's National Police Service. Proud of our 
traditions and confident in meeting future challenges, we commit to preserve the peace, 
uphold the law and provide quality service in partnership with our communities. 

~ Vision 

We will: 
./ Be a progressive, pro-active and innovative organization . 
./ Provide the highest quality service through dynamic leadership, education 

and technology in partnership with the diverse communities we serve . 
./ Be accountable and efficient through shared decision making . 
./ Ensure a healthy work environment that encourages team building, open 

communication and respect. 
./ Promote safe communities . 
./ Demonstrate leadership in the pursuit of excellence. 

~ Core Values 

Recognizing the dedication of all employees, we will create and maintain an 
environment of individual safety, well-being and development. We are guided 
by: 
• Integrity 
• Honesty 
• Professionalism 
• Compassion 
• Respect 
• Accountability 

MISSION ( RED DEER CITY RCMP) 

As a key partner in the City of Red Deer's strategic plan for the future, members of the 
Red Deer City RCMP will contribute to a safe and healthy living environment for our 
community. We are committed to providing a high quality, innovative, community based 
policing service through prevention, education and enforcement as we continue to build 
strong partnerships with the citizens of the City of Red Deer. 



Royal Canadian Mounted Police Section 9 - Page 2 

MANDATE 

The City of Red Deer has entrusted the RCMP with a mandate to provide policing 
services to the community at the Municipal, Provincial and Federal levels. In this 
capacity, we are required to respond to community needs in a manner that is consistent 
with our mission statement and the principles of modern policing. 

Our mandate includes, but is not limited to, such activities as emergency and disaster 
response, preventative enforcement through traffic and problem oriented policing 
initiatives, program delivery in relation to community based policing, major criminal 
investigations, arrest and process of offenders, response to general inquiries, collection 
and process of lost and found property, statistical analysis and record keeping, as well 
as assistance to other agencies within the city and from surrounding areas. 

Our responsibilities continue to grow as the policing environment changes. 

ORGANIZATION 

DETACHMENT MANAGEMENT 
Commissioned Officers: 1 Superintendent; 1 Inspector, 1 Sergeant 

FRONT LINE SERVICE DELIVERY/ WATCH LEVEL 
Non-Commissioned Officers: 4 Sergeants; 4 Corporals. 44 Constables 

GENERAL INVESTIGATION SECTION/DRUG UNIT 
Non-Commissioned Officers: 1 Staff Sergeant; 3 Corporals. 14 Constables 

TRAFFIC UNIT 
Non-Commissioned Officer: 1 Sergeant.1 O Constables 

COMMUNITY POLICINGNICTIM SERVICES 
Non-Commissioned Officer: 1 Corporal. 6 Constables 

FORENSIC IDENTIFICATION 
Non-Commissioned Officers: 2 Corporals 

INFORMATICS 
Non-Commissioned Officer: 1 Corporal 

POLICE DOG SECTION 
1 Constable 

COMMUNITY RESPONSE UNIT 
3 Constables 

TOTAL RCMP MEMBERS 

Administrative Clerk - Police 

3 

52 

15 

11 

7 

2 

1 

3 

95 

1 
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Administrative Assistance -Police 

Police Watch Information Operator 4 

Police Information Records Clerks 5 

Police Court Stenographer I GIS Steno 4 

Police Exhibit Control Officer 1 

Court Liaison Officer 2 

Bylaw Enforcement Occurrence Officer 

Bylaw Enforcement Officer 3 

Occurrence Officer 3 

Traffic Administrative Coordinator 

Municipal Employees Exempt 1 

Reader/ Analyst/Police 2 

TOTAL MUNICIPAL EMPLOYEES 29 

INTRODUCTION 

In early 2003 the Red Deer City RCMP presented City Council with a Three Year 
Business Plan. Numerous goals described in the Business Plan document have now 
been realized. In certain cases, programs and specific goals were not addressed, and 
will form part of this new Business Plan document. As outlined in the following 
categories, there will be goals for 2004 that will tie into those from 2003, and there will 
be some new initiatives that will contribute to an overall direction for the future of 
policing in our community. 

For 2003 our goals were to: 
~ Ensure a human resource base that facilitates investigational excellence in order 

to meet the evolving policing needs of the city of Red Deer; 
~ Support front line policing service delivery by providing specialized resources to 

assist in high risk and high priority investigations; 
~ Build on the success of the Enhanced Policing Initiative by providing a 

sustainable response to the specific problems of public intoxication and disorder, 
which result from unacceptable behavior by some of the patrons of Red Deer's 
many taverns and nightclubs; 

~ Significantly improve levels of client satisfaction by building on and implementing 
quality assurance systems through local monitoring, learning opportunities, and 
cross organizational resources; 
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~ Implement a more efficient method of shared service delivery between the Bylaw 
Enforcement Officers and the RCMP Officers to create efficiencies where 
possible; 

~ Ensure public and police officer safety, through the timely exchange of 
information by utilizing current information technology. 

Achievements 
• In 2003 Red Deer City Council approved funding for additional police officer 

resources, a step that has had a positive effect on the disproportionate ratio of 
population per police officer. In addition, Red Deer City RCMP management 
obtained Council's approval to begin the staffing process for four additional police 
officer resources in advance of the 2004 budget process. We have also vigorously 
enhanced partnerships with RCMP Staffing and Personnel in order to minimize 
excessive periods of human resource shortages. 

• Internal reorganization of the General Investigation Section into three separate 
teams facilitated a more timely and consistent response to high risk and high priority 
investigations. 

• Funding has been authorized for three new police officer positions to provide human 
resources for a Community Response Unit that will build on the Enhanced Policing 
Initiative. Staffing of these positions is currently underway. 

• Internal reorganization yielded one police officer position to provide human 
resources for a Client Services Advisor for the Red Deer City Detachment. Staffing 
of this Sergeant's position is currently underway. 

• Funding has been authorized for one new Bylaw Enforcement Officer, and that 
position has recently been filled through a job competition process. 

• Funding has been authorized for a new Municipal Employee GIS steno, and that 
position has recently been filled through a job competition process. This additional 
position will allow for more timely input of data and intelligence, as well as the 
preparation of operational documentation. 

Challenges 
• Red Deer City RCMP continue to function in an environment of disproportionate 

ratio of population per police officer, a situation that will improve over time as we 
continue to grow in partnership with our community. Detachment management was 
confronted by unprecedented numbers of unplanned human resource vacancies 
such as maternity and paternity leave, retirement, long term sick leave and medical 
discharge. As a result, we were unable to meet City Council's funding allocation, 
despite an aggressive approach to human resource management. 

• To minimize the impact on front line service delivery, we vacated positions in our 
support sections of Traffic and Crime PreventionNictim Services. This short-term 
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strategy was a commitment to front line response and quality investigations, but 
reduced the capabilities of police support units. This strategy also downloaded 
additional responsibilities to front line police officers and reduced public safety 
oriented Traffic Services initiatives and Community Policing programs. 

• Augmentation of the General Investigation Section was delayed by the peer 
structure within our human resource base. Despite the positive effects of 
reorganization into three teams, the overall effectiveness of this specialized unit 
remains somewhat hampered by human resource shortages. An influx of cadets to 
the Red Deer City RCMP Detachment has restricted our ability to assign police 
personnel to specialized roles. This has also resulted in additional responsibilities 
for experienced General Duty members at the watch level, as they are required to 
train our newest members. Consequently, systems of rotation of police officers 
through the specialized unit, as well as the implementation of a reporting format 
have also been delayed. These goals and strategies will continue to be 
implemented on an ongoing basis as described in the 2003 Business Plan 
Document. 

• As indicated above, positions for police officers in the Community Response Unit, 
and a Client Services Advisor have been created and are currently being staffed, as 
well as those support functions in both Bylaw Enforcement and Police Records. 
Goals and strategies related to these positions have been delayed and will continue 
to be implemented on an ongoing basis as described in the 2003 Business Plan 
Document. 

OBJECTIVES AND ACTIONS-2004: 

"RE-ESTABLISH PROGRAMS AND SUPPORT FUNCTIONS" 
The vision for 2004 is to continue efforts on goals and strategies designed to ensure the 
highest possible quality of investigation in areas of high priority while concentrating new 
efforts on support functions and program delivery. 

Employees at all levels of the Red Deer City RCMP Detachment have been consulted 
and are committed to providing the highest possible quality of investigations in areas of 
high priority. 

Priorities are defined through, and are reflective of, ongoing consultation with 
employees at all levels of the Red Deer City RCMP Detachment, our clients, and 
partners within the community. 

1. Effective Management of Human Resources: To ensure a human resource 
base that facilitates investigational excellence in order to meet the evolving 
policing needs of the city of Red Deer. 
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a) Address the disproportionate population to Ongoing. 
police officer ratio. 

b) Provide authorization for 99 police officer 
positions for 2004 (four more than current 
authorization). 

Implications: 

April 2004, for 
inclusion in 
budget for 
2004. 

Officer in Charge, 
Red Deer City 
RCMP. 

Officer in Charge, 
Red Deer City 
RCMP. 
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• Decrease in the population 
to police officer ratio. 

• Receive authority to staff to 
the level as directed by City 
Council. 

• As the Police to Population ratio becomes more disproportionate and the caseload 
to member increases, service to the community declines. 

2. Re-establish Support Functions and Program Delivery: To re-establish 
resource levels for Support Functions and Program Delivery. 

a) Assign one new police officer position to December 
provide additional support in the area of 2004. 
Forensic Identification Services. 

b) Assign one new police officer position to 
provide additional support in the area of 
Police Service Dog. 

c) Assign one new police officer position to 
provide additional support in the area of 
Community Policing and Victim Services. 

d) Assign one new police officer position to 
provide support in the area of Traffic 
Services. 

Implications: 

Officer in Charge, • Authorization to staff these 
Red Deer City positions. 
RCMP. . 

• Red Deer Forensic Identification Service is the busiest in the province. Its ability to 
respond to our needs will be further eroded without an additional member. The 
demands on our Police Dog team; one member and his dog, are strenuous as they 
strive to meet the demands for their service. Our ability to apprehend and solve 
crimes will be reduced. Our Community Services and Victim Services will not be 
able to provide all programs, such as CPTED and DARE. City streets will become 
more hazardous with an increased number of motor vehicle accidents. 

3. Increased Operational Support: To implement a more efficient method of 
shared service delivery between RCMP Officers and other service delivery 
partners in order to create efficiencies where possible. 
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a) Examine services being delivered by Ongoing. 
regular RCMP members that do not 
require that level of expertise. 

b) Create a tracking system to collect data 
on the effectiveness of the shared service 
delivery. 

c) Assign three new Bylaw Officers to Traffic 
enforcement duties 

Implications: 

Operations Officer 
and Municipal 
Employee 
Supervisor. 
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• Complete a review and 
report back to Detachment 
Management. 

• Police officers will continue to perform duties that do not require their advanced level 
of training and expertise. Members currently attend to more demanding business 
first, often resulting in routine work left undone. Currently we are unable to properly 
meet service demands and assign Traffic resources to problem areas, resulting in 
increased traffic accidents and unsafe streets. 

4. Provide Support in Areas of Growth: To build on integration of information 
management within the detachment and provide adequate support services in 
response to increased demands. 

a) Assign two new Municipal Employee 
positions. 

b) Provide more timely input of data and 
intelligence for CPIC I PIA. 

c) Provide assistance in preparation of 
operational documentation. 

Implications: 

April 2004. 

Ongoing. 

Ongoing. 

Officer in Charge, 
Red Deer City 
RCMP 

Operations Officer 
and Municipal 
Employee 
Supervisor 

Operations Officer 
and Municipal 
Employee 
Supervisor 

• Authorization to staff these 
positions 

• File and data entry would be 
completed daily 

• Elimination of backlog of 
data input files. 

• More timely response to 
data input needs. 

• Time delays in the 
preparation of court 
submissions decreased. 

• Increased administrative and operational information exchange demands are not 
met. Delays in data input will have a direct impact on officer and public safety and 
increase the efficiency of the systems increasing both risk and liability issues. 
Delays in the preparation of court documents will result in members rescheduling 
their time to complete the preparation themselves. 

• Administrative and operational information exchange demands are not met and at 
the municipal support level, which will impact officer safety, efficiency of the systems 
affecting risk and liability issues. Court delays and reduction in police officer 
involvement in administrative functions are not reduced. 
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5. Determine Quality and Levels of Service: To significantly improve levels of 
client satisfaction by building on and implementing quality assurance systems 
through local monitoring, learning opportunities, and cross-organizational 
resources. 

a) Conduct a Crime Prevention and Policing December 
Study to determine quality and level of 2004. 
police services to the community. 

Implications: 

Officer in Charge, 
Red Deer City 
RCMP. 

• Completion of the study 
and submit to City 
Administration. 

• Quality and level of police services will be unidentified, client satisfaction will not be 
determined. 

OBJECTIVES AND ACTIONS - 2005 

"RESPONDING TO GROWTH" 
The vision for 2005 is to continue integration of goals and strategies designed to ensure 
the highest possible quality of investigation in areas of high priority, reestablishment of 
support functions and program delivery, while responding to growth in the city of Red 
Deer. 

1. Effective Management of Human Resources: To ensure a human resource 
base that continues to facilitate investigational excellence in order to meet the 
evolving policing needs of the city of Red Deer. 

• Provide funding for 8 police officer positions for 2005, for total of 107 members 

2. Adjustment of Responsibility for High Priority Investigations: To provide a 
higher level of service delivery and client satisfaction by providing specialized 
resources to assist in Abuse Specific community challenges. 

• Assign two of the new police officer positions requested to the General 
Investigation Section to facilitate the establishment of an Abuse Specific 
Response Team that will work in partnership with other community agencies to 
address community challenges. 

3. Augmentation of Front Line Police Service: To support front line service 
delivery by providing additional police officer resources to ensure excellence 
at all levels of response and to ensure adequate numbers to meet the 
demands of calls for service. 

• Assign six of the new police officer positions requested to front line policing. 

4. Improve Service Delivery: To provide a better depth of service in line with 
community expectations of accessibility and reduced response time by 
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establishing a second Service Delivery Site strategically located in the North 
area of Red Deer. 

• Open a second Service Delivery Site that provides full police service to the 
public. 

5. Increased Operational Support: To implement a more efficient method of 
shared service delivery between RCMP Officers and other service delivery 
partners in order to create efficiencies where possible. 

• Assign one of the new full-time Municipal Employee such as Bylaw Enforcement 
Officer, Special Constable, or an identified expertise for special functions. 

6. Provide Support in Areas of Growth: To build on integration of information 
management within the detachment and provide adequate support services in 
response to increased demands. 

• Assign three new full-time Municipal Employee positions. 

OBJECTIVES AND ACTIONS - 2006 

"RESPONDING TO EMERGING TRENDS" 
The vision for 2006 is to continue integration of goals and strategies designed to ensure 
the highest possible quality of investigation in areas of high priority, reestablishment of 
support functions and program delivery, while responding to emerging trends in policing 
in the city of Red Deer. 

1. Effective Management of Human Resources: To ensure a human resource 
base that continues to facilitate investigational excellence in order to meet the 
evolving policing needs of the city of Red Deer. 

• Provide funding for additional 1 O additional police officer positions for 2006. 

2. Adjustment of Responsibility for High Priority Investigations: To provide a 
higher level of service delivery and client satisfaction by providing specialized 
resources to assist in Abuse Specific community challenges. 

• Assign two of the new police officer positions requested to the General 
Investigation Section to facilitate the establishment of an Organized Crime 
Response Team that will work in partnership with other community agencies to 
address issues related to organized crime and emerging crime trends. 

3. Augmentation of Front Line Police Service: To support front line service 
delivery by providing additional police officer resources to ensure excellence 
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at all levels of response and to ensure adequate numbers to meet the 
demands of calls for service. 

• Assign four of the new police officer positions requested to front line policing 
positions. 

4. Building on Support Functions and Program Delivery: To continue to build on 
Support Functions and Program Delivery to meet the growing need within the 
community to get involved in new areas such as school programs at the 
Middle School level, and to enter a new era of partnership with the City 
Administration in the planning and implementation of a comprehensive plan 
for utilizing new techniques in the area of Traffic Services. 

• Assign four of the new police officer positions requested to the areas of 
Community PolicingNictim Services and Traffic Services. 

5. Increased Operational Support: To implement a more efficient method of 
shared service delivery between RCMP Officers and other service delivery 
partners in order to create efficiencies where possible. 

• Assign one new Municipal Employee such as Bylaw Enforcement Officer, 
Special Constable, or an identified expertise for special functions. 

6. Provide Support in Areas of Growth: To build on integration of information 
management within the detachment and provide adequate support services in 
response to increased demands. 

• Assign two new full-time Municipal Employee positions. 

IMPLICATIONS of the THREE-YEAR BUSINESS PLAN 

Each year of this Three-Year Business Plan is characterized by an overall objective that 
builds from year to year and provides the framework for managing recommended 
resource increases. 

2004: "Re-establishing Programs and Support Functions" 
2005: "Responding to Growth" 
2006: "Responding to Emerging Trends" 

RCMP Members 4 8 

Special Constable 3 1 

Operational support 0 2 

10 

1 

1 
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Other Municipal Employees 2 4 2 

Service Delivery Sites 0 1 1 

* This table reflects requests for the future, including operational positions that do not require 
police officer status 

• The current human resource base will not allow Red Deer City RCMP to provide the 
depth of service outlined in the mission and mandate, and hampers the ability to 
meet goals as outlined in The City of Red Deer's 2002-2005 Strategic Plan. 

• Employees of the Red Deer City RCMP Detachment agree on the need to 
concentrate efforts on the quality of investigations in high priority and high-risk 
areas, while recognizing there will be a reduction in the level of service to other 
functions. 

• Programs such as DARE, School Resource Officer, School Liaison Officer, Victim 
Services, and other Support Functions are recognized as being community critical. 
However, given the constraints of the current human resource base, these functions 
represent areas where reductions in human resources provide police officer 
positions to ensure the commitment to quality investigations in areas of high priority. 
There is, therefore, a need for an increase in establishment to promote these 
programs. 

• In the future a single, central police office in the downtown core will negatively 
impact the ability to respond to community needs and will place an increased level 
of stress on the current physical asset, likely resulting in a premature need for 
replacement of the building. 

GROWTH COSTS AND SERVICE DEMAND COSTS 

2004 - 4 RCMP members over the 2003 base, as of April 1 of 2004 
3 Special Constables 
1 PIRS I CPIC Clerk 
1 Watch Clerk 
One time expense associated to increased municipal employees 
Building Maintenance and Contracted Services operating budget 

Guards and Matrons increase in base casual hours 
Guards and Matrons coverage outside RCMP requirement 
Additional Red Light Camera installations - operating budget 
Crime Prevention Through Environmental Design 
Enhanced Policing 

0 
180,000 
47,818 
47,818 
44,500 
23,000 
14,516 
50,000 
24,700 
15,000 

140,000 
$587,352 
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2005 - 8 RCMP members over the 2004 base 
1 Special Constable 

2006 - 1 O RCMP members over the 2005 base 
1 Special Constable 

RISK MANAGEMENT DISCLOSURE 
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814,168 
61.210 

$875,378* 

1,025,200 
61.210 

$1 ,086,41 O* 

• The pressures affecting policing in Canada and the trends affecting Red Deer have 
combined to create a negative impact on the depth of service that can be provided 
by the Red Deer City RCMP. 

- Red Deer's demographics provide a challenging policing environment. These 
demographics suggest a greater need for an increased emphasis on 
community policing, crime prevention and school programs. Current police 
resources are challenged by severe time constraints that result from frequent 
and high volumes of calls for service in this ever-changing environment. 

- High demands for service result in police officers responding to calls and then 
being forced to move on to the next higher priority problem before they are able 
to adequately complete the task at hand, thereby preventing timely follow-up. 

- These factors have created an environment of diminished client and employee 
satisfaction. Escalating risk and liability, for both the Red Deer City RCMP and 
the City of Red Deer, are emerging as priorities in this environment. 

• Issues with the overall aging of the RCMP facility and introduction of increased 
focus on safety standards related to the holding of prisoners makes it necessary to 
add additional security particularly during high risk prisoner detention. Modifications 
to the facility are needed but in the interim, until expansion needs are determined, 
additional guards and matrons can address security needs. 

• The aging RCMP facility also presents issues for the storage of exhibits in a proper 
environment and to current police standards. These issues will need some interim 
measures until the future of the RCMP facility is determined. 

• The CPIC standard of entry affecting warrants, restraining orders, breach of 
probation and validation of this information in the Police data base has fallen behind 
as staff are pressed with more urgent duties. Employee reduction, compounded 
with changes in the business of policing, has resulted in a backlog of data entry that 
cannot be maintained with casual employee assistance. 

* will also be requesting additional municipal employees 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Red Deer City RCMP 
DEPARTMENT: RCMP 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Units - 490, 491, 492, 493, 494, 495 

Red Deer City RCMP has an approved 91 member complement in 2003 with a further 4 members 
pre-approved for 2004 (95). With the support of 30.2 Municipal Employees, administrative services, 
investigation, prevention, detention, building and photo radar services are provided. 

CHANGES IN BUDGET -
2003 Council approved budget $8,882,066 

Add: Exempt salary increase 2,321 
Add: Exempt salary evaluation 3,740 
Add: Steno and Bylaw positions 43,750 
Add: To bring establishment to 88 237,325 
Add: to bring establishment to 91 153,945 
Reversal: one time funding for Policing Study (120,000) 
Reversal: one time funding for policing overtime (100,000) 
Add: CPI increase of 2.8% on Contracted Services 17,390 
Add: CPI increase of 2.8% on Materials & Supplies 438 
Add: To bring Contract value to the known 2004 level 340,249 

2004 Budget Guideline $9,461,224 
CHANGES IN LEVEL OF SERVICE - 2004 

8 RCMP members 
2 Municipal Employees 

SIGNIFICANT BUDGET ISSUES - 2004, 2005 

SEE BUSINESS PLAN AND FUNDING REQUIREMENTS 
(See also Business Unit Operating Budget Summaries for detail.) 

2004 - Cost of Operations $587,352 
2005 - Cost of Operations $875,378 
2006 - Cost of Operations $1,086,410 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,576,863 $1,677,039 $1,746,395 4.1% 
General & Contracted Services 587,488 621,064 638,166 2.8% 
Materials, Supplies & Utilities 7,318,088 8,484,998 9,119,298 7.5% 
Other 0 0 0 0.0% 

SUB-TOTAL $9,482,439 $10, 783, 101 $11,503,859 6.7% 
Internal Charges & Transfers 47,401 49,026 (83,6351 -270.6% 
TOTAL EXPENDITURE $9,529,840 $10,832, 127 $11,420,224 5.4% 

REVENUE (1,902,677) (1,944,000) (1,959,000J 0.8% 
NET TAX LEVY $7,627,163 $8,888,127 $9,461,224 

Percent Chanoe 16.5% 6.4% 
EQUIVALENT FULL TIME POSITION! 29.5 30.2 30.2 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: ADMINISTRATION 
DEPARTMENT: RCMP 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROGRAM - Business Unit - 490 

Operational costs for 29 Municipal Employees and 1.2 casual relief FTE's, including salaries, training, 
supplies, uniforms and fleet expenses. 

CHANGES IN BUDGET - 2004 

Increases in Guard cost reimbursements, alarm revenues and record check revenues are expected. 

CHANGES IN LEVEL OF SERVICE - 2004 

Approved addition of 2 municipal employees. 

SIGNIFICANT BUDGET ISSUES - 2004, 2005 

2004 - 3 Special Constables 
- 1 PIRS/CPIC Clerk 
- 1 Watch Clerk 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NET TAX LEVY 

Percent Change 
EQUIVALENT FULL TIME POSITION~ 

2002 
ACTUAL 

$1,438,675 
7,633 

16,125 
0 

$1,462,433 
(15,405) 

$1,447,028 
(236,574) 

$1,210,454 

9.0% 
29.5 

2003 
BUDGET 

$1,556,114 
18,610 
6,000 

0 
$1,580,724 

41,033 
$1,621,757 

(219,000) 
$1,402,757 

15.9% 
30.2 

2004 
BUDGET 

$1,623,681 
21,620 

7,500 
0 

$1,652,801 
(91,692) 

$1,561,109 
(234,000) 

$1,327,109 

-5.4% 
30.2 

% 
CHG. 

4.3% 
16.2% 
25.0% 

0.0% 
4.6% 

-323.5% 
-3.7% 
6.8% 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Investigation, Protection, Prevention 
DEPARTMENT: RCMP 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROGRAM - Business Unit - 491, 492, 493 

Enforce Federal and Provincial statutes and Municipal bylaws. Maintain peace, order and security 
within the city of Red Deer. Provide crime prevention services and programs. Detain prisoners in 
City Detachment cells. 

CHANGES IN BUDGET· 2004 

Approved additions to Establishment in 2003. 

CHANGES IN LEVEL OF SERVICE - 2004 

Increase in Member compliment of 4 members. 

SIGNIFICANT BUDGET ISSUES • 2004, 2005 

2004 - 4 RCMP members as of April 1, 2004 to compliment of 99 

2005 - 8 RCMP members over 2004 base to compliment of 107 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $67,427 $58,796 $58,846 0.1% 
General & Contracted Services 49,740 59,480 58,476 -1.7% 
Materials, Supplies & Utilities 7,201,911 8,363,998 8,996,614 7.6% 
Other 0 0 0 0.0% 

SUB-TOTAL $7,319,078 $8,482,274 $9,113,936 7.4% 
Internal Charges & Transfers 10,000 0 0 0.0% 
TOTAL EXPENDITURE $7,329,078 $8,482,274 $9,113,936 7.4% 

REVENUE (551,437) (650,000) (550,000) -15.4% 
NETTAX LEVY $6,777,641 $7,832,274 $8,563,936 

Percent Change 9.0% 15.6% 9.3% 
EQUIVALENT FULL TIME POSITION~ 83.0 91.0 95.0 4.4% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Building 
DEPARTMENT: RCMP 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROGRAM - Business Unit - 494 

Maintain, repair and replace equipment and furnishings in the RCMP building 

CHANGES IN BUDGET - 2004 

None 

CHANGES IN LEVEL OF SERVICE - 2004 

None 

SIGNIFICANT BUDGET ISSUES - 2004, 2005 

Increase Building Repair and Maintenance operating budget 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $29 $0 $0 0.0% 
General & Contracted Services 67,291 65,450 67,266 2.8% 
Materials, Supplies & Utilities 98,068 112,700 112,784 0.1% 
Other 0 0 0 0.0% 

SUB-TOTAL $165,388 $178,150 $180,050 1.1% 
Internal Charges & Transfers 5,647 7,793 7,857 0.8% 
TOT AL EXPENDITURE $171,035 $185,943 $187,907 1.1% 

REVENUE 0 0 0 0.0% 
NET TAX LEVY $171,035 $185,943 $187,907 

Percent Change 9.0% 8.7% 1.1% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.0 0.0 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Photo Radar 
DEPARTMENT: RCMP 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROGRAM • Business Unit • 495 

Operate and maintain the Photo Radar and Red Light Camera programs 

CHANGES IN BUDGET - 2004 

None 

CHANGES IN LEVEL OF SERVICE - 2004 

None 

SIGNIFICANT BUDGET ISSUES • 2004, 2005 

Expand Red Light program to four new intersections 
2004 - Construction, purchase of equipment and operational costs 
2005 - operational costs (excluding revenue) 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $70,732 $62,129 $63,868 0.0% 
General & Contracted Services 462,824 477,524 490,804 2.8% 
Materials, Supplies & Utilities 1,983 2,300 2,400 4.3% 
Other 0 0 0 0.0% 

SUB-TOTAL $535,539 $541,953 $557,072 2.8% 
Internal Charges & Transfers 47,159 200 200 0.0% 
TOTAL EXPENDITURE $582,698 $542,153 $557,272 2.8% 

REVENUE (1, 114,666) (1,075,000) (1, 175,000) 0.0% 
NET TAX LEVY ($531,968) ($532,847) ($617,728) 

Percent Chanoe 9.0% 0.2% 15.9% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.0 0.0 0.0% 
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RECREATION, PARKS & CULTURE DEPARTMENT 
BUSINESS PLAN 2004 - 2006 

MISSION 

"To provide recreation, parks & culture programs, facilities and services that are 
fundamental to the quality of life in Red Deer." 

GOAL 

To ensure opportunities are available for all citizens to participate in and enjoy community 
and leisure activities in Red Deer. 

MANDATE 

To ensure that there are Recreation, Parks & Culture opportunities for public participation, 
and to work cooperatively with organizations that offer complementary services. All staff 
in the department are committed to excellence in customer service and high-quality 
programs and facilities. 

The department will provide an attractive, healthy, safe environment for the citizens of Red 
Deer through a diverse range of recreation, parks and culture programs, services and 
facilities. Through promotion, facilitation, partnership and direct delivery, the department 
will ensure that recreation, parks & culture services and facilities are accessible and 
affordable to all citizens. The departmentwill "Maintain a commitment to offer accessible, 
basic community and leisure programs, services and opportunities", as stated in The City 
of Red Deer Strategic Plan. The following elements guide the process of determining 
facilities, services, programs, service levels and fees and charges: 

1 . Facilitation of Community Needs 
2. Community Health and Wellness 
3. Accessibility and Affordability 
4. Safety and Liability 
5. Balance 

ORGANIZATIONAL STRUCTURE 

The Recreation, Parks & Culture Department is decentralized with offices located at the 
Culture Services Centre (Culture), City Hall (Administration & Planning), Parks Shops 
(Maintenance), the Recreation Centre (Recreation programs, facilities, finance, bookings, 
community development) and the Collicutt Centre (operations). As stated in The City of 
Red Deer Strategic Plan, one of the departments major roles is to "Gather and consider 
information in a variety of ways, to help determine the facilities, services and programs we 
should provide, and to know how we are doing". 

J;.· '? i 
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INTRODUCTION 

Leisure opportunities, facilities and the quality of the local environment are the foundations of 
community pride. 

Studies that identify the components of quality of life always focus on the kinds of recreation 
opportunities and the characteristics of the urban environment (natural and man-made). 

When communities compare themselves to one another, they almost always evaluate the amount 
of open space, the level of the recreation facility and recreation program development. 

Community pride is generated through recreation and park facilities, programs and voluntary 
commitment - this pride can reduce some community problems and can be used as a base to 
tackle any future challenges. 

The Benefits of Parks 
Alberta Tourism, Parks & Recreation Publication 

The first three years of this century can be characterized as a periods of unprecedented growth and 
demand for programs and services and development of parks and park amenities. To try and keep 
pace we are operating at maximum capacity and beyond to meet demands inherent with extensive 
community growth and a vibrant economy. These are very busy times and also very exciting times to 
be involved with the Recreation, Parks & Culture Department. There are many achievements to 
mention as well as challenges and initiatives. Following is a sampling of these. 

Achievements 2003 - by Section 

Administration 
);;> Filled the Recreation, Parks & Culture accounting position. 
);;> In depth review of Fees & Charges Policy and Schedule. 
);;> Recreation levies review and policy revision to include annexed land. 
);;> Inclusion of the Ecole La Prairie school to the following Joint Use Agreements: 

);;> Mutual Use of City Recreational Lands and School Grounds; 
);;> Reciprocal Use of City Recreation and School Facilities; 
);;> Allocation of Municipal Reserves for Sites with Schools. 

);;> Balanced the department's capital and operating budgets. 
);;> Joint (Catholic/Public School) activity centres and development of subsequent Joint Use 

Agreement. 
);;> Completion of Downtown Parking Areas Landscaping Standards -Adopted as Council Policy. 
);;> Completion of Johnstone Crossings NASP Park Plan using New Neighbourhood Planning and 

Design Guidelines and Standards. 

Collicutt Centre 
);;> Ensure access to facility by appropriate patrons (paying customers, adults or family only times) 

through addition of new wristband/stamping admission tracking system. 
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~ Improvement of patron and staff safety and security through the installation of additional security 
camera monitors, a security grille/gate at the pay zone entry, and on duty commissionaires at 
critical operating times. 

~ Achievement of a mutually acceptable plan for Collicutt Centre fitness and wellness facility and 
equipment, programs, staffing and fees through successful negotiations with the private fitness 
club operators in conjunction with an overall Recreation, Parks & Culture department fees and 
charges review. 

Culture Services 
~ Applied for and was granted the Cultural Capital of Canada Award (CCCA} & received funds to a 

maximum of $500,000, from the Federal Government. We are now 1 of 5 communities across 
Canada to be called a Culture Capital. The Project will assist Red Deer in moving forward the 
Community Cultural Master Plan (CCMP}. Culture Link, the community group that was formed to 
implement the CCMP has agreed to project manage the CCCA & has identified twelve significant 
areas from the grant application that will be accomplished by March 2005. 

~ Public Art Policy was presented & approved by council for implementation in the 2004 budget 
year. The Public Art Committee was disbanded after this success however City council 
recognized the tremendous increase in activity in the culture community and established a Culture 
Board for November 2003. 

~ We again experienced an increase in demand for culture programs and we now offer over 365 
programs per year. We also have again increased our enrolment by over 15% and are often 
finding it necessary to place people on waiting lists. 

Recreation Development 
~ Completed reorganization of the aquatic section initiated in 2002. 
~ Initiated reorganization of the Community Development (Family & Community Program Section} 

to provide community liaison and development services to the community. 
~ Completed transition to alternate publisher for the Community Services Activity Guide. 
~ Implemented C.L.A.S.S. IVR (Interactive Voice Response} Registration program. 
~ Participated in the Centre Fest initiative with the Kids Zone component. Extremely positive 

comments from participants. 
~ Assisted with development of the Federation of Communities direction setting and goal 

identification. 

Parks Facilities 
~ The replacement, upgrading or construction of 26 playgrounds, 7 ball diamonds, 7 sports fields. 
~ Completion of Phase I of playground upgrades to C.S.A. standards as per 5-year Master Plan. 
~ Overlay of approximately 3 km of Waskasoo Park asphalt trails. 
~ Completion of Phase I of the Downtown Park Plaza. 
~ Completion of 55+ construction projects with a budget of approximately $2 million. 
~ Continued maintenance of an increased number of facilities. 

Parks Construction/Maintenance 
~ Worked with the various agencies on the West Nile Virus Program (including the Provincial 

Mosquito Surveillance Plan}. 
~ Worked with Emergency Services to develop and implement an Urban Forest Wildfire 

Management Plan. 
~ Worked with Red Deer Archives in the preparation and submission for a Provincial Designation 

through Alberta Historical Sites Services for the Red Deer Cenotaph. This includes preparing a 
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condition assessment for a repair and rehabilitation program and preparing and submitting a grant 
application to Alberta Historical Resources Foundation to assist in the funding for the required 
work. 

~ Completion of a record number of landscape construction projects. 
~ Completion of a Parks Section Facility/Storage needs study. 
~ Maintained existing service levels while adding 40 acres of Parkland for Parks Maintenance. 
~ Completion of several programs i.e. Community Plantings (Tree Action), Arbor Day, Integrated 

Pest Management (IPM) and Ecological Profiles. 
~ Prepared and submitted information for the City's Discussion Paper for Council on Environmental 

Issues. 
~ Prepared inventory and recommendations for the Northwest Major Area Structure Plan update 

and subsequent ecological profiles for the area. 
~ Completed Safety initiatives. 

Recreation and Culture Facilities 
~ Introduced the new Splash Pass at G.H. Dawe pool and Recreation Centre pools. 
~ Completed the G.H. Dawe Centre Renovations/Upgrade needs study. 
~ Completed the Rotary Recreation Park Facilities Study which includes the proposed 

renovations/upgrade to the Recreation Centre. 
~ Renovated the Oriole Park Community Shelter. 
~ Developed a partnership with the major Great Chief Park Baseball user groups to upgrade utility 

diamond #3 into a full sized baseball diamond. 
~ In partnership with the Red Deer Tennis Club, provided lighting to the Rotary Recreation Centre 

Park Tennis Courts. 
~ Installed a low emissivity ceiling in Kinsmen Community arena "A" to improve acoustic and energy 

consumption. 

Challenges 2003 - by Section 

Administration 
~ Operation and programming of the Collicutt Centre Fitness Studio. 
~ Revision of Alto Reste Cemetery Crematorium operating agreement. 
~ Finding a suitable location for a group camping area. 
~ Staff workloads and staff overtime. 
~ Managing loss of established landscaping along major roadways. 
~ Ensuring timely completion of New Neighbourhood Central Park Site. 

Collicutt Centre 
~ Meeting the net operating budget in light of excessive natural gas costs. 
~ Ensuring accessibility and affordability in light of admission fee increases, while minimizing the 

impact on the budget of lost pass holders, especially mid-year just prior to the planned annual 
pool shut-down. 

~ Reducing the number and impact of theft and vandalism due to the high number of locker and 
vehicle break-ins. 

~ Strengthening and rebuilding relationships with partners and stakeholders with a change in 
philosophy and leadership in the facility. 
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Recreation Development 
~ An overload situation in the ITS department has proven to be a roadblock in advancing the 

C.L.A.S.S. Leisure Software Upgrade 5.0. Originally scheduled for 2003, the delay is now 
forecast to the end of the first quarter of 2004. The delay will hamper offering global pass 
services and the extension of the Internet registration system "e-connecf'. 

~ Due to budget restraint, excessive business demands and support requirements for financial 
services and the C.L.A.S.S. suite of leisure programs for all sections, the administrative staff have 
been over tasked. A continuation of this tempo without additional resources will result in an 
inability to deal with the workload. 

Culture Services 
~ The workloads have increased dramatically over the last four years and in particular during the 

last two years. We are experiencing a very high demand from our client base for both programs 
and service. All Culture Services staff are overtaxed & over tasked and this is translating into 
inability to meet the needs of the various publics. 

~ It was a challenge to handle all of the activities that the CCCA caused and hence some of the 
other services previously provided were not available. The community expressed a concern 
about needing Culture Service Centre staff assistance and we are often told that we never seem 
to be available. 

~ The increase to cost of operations has been a challenge as most of our supplies have had a price 
increase. We are continually trying to find ways to obtain necessary supplies in creative manners. 

~ We were unable to employ 1.5 FTE thru the Alberta Career Employment program, which 
previously partially helped to offset the extraordinarily heavy workload presently being 
experienced by the culture services staff. 

Parks Facilities 
~ Increased vandalism throughout the park system. 
~ Staff burnout due to workload and working conditions. 
~ Increased facilities to construct and maintain. 

Parks Construction/Maintenance 
~ Continuing drought conditions produced several concerns and led to re-scheduling of some 

maintenance work and may result in increased plant health care. 
~ Working with the uncertainties of the West Nile Virus Program, while maintaining other service 

levels. 

Recreation and Culture Facilities 
~ Increased vandalism of city recreation and culture facilities. 
~ Theft in facilities and vehicles has increased and continues to be a concern for us. 
~ Staffing during the spring and fall due to staff who work in different sections having to stay to 

complete projects. 
~ Maintaining campground revenues due to a number of factors, (West Nile Virus, Mad Cow 

Disease) decrease in US tourists, opening of the Westerner Campground. 
~ Increased cost for hiring contractors to perform repairs and maintenance work in our facilities. 
~ As we change our facility admissions and fee structures we have limited funds to promote and 

advertise these fees. 
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Challenges/Strategies 2004 - 2006 - by Section 

Administration 
);>- Establish a sustainable funding mechanism for upgrading parks and park amenities. 
);>- Growing community, increased workloads, additional demands on maximized resources. 
);>- Acquiring funding for renovating Rotary Recreation Park, the Recreation Centre complex, and the 

G.H. Dawe Community Centre complex. 
);>- Mosquito abatement program in consideration of the West Nile Virus threat. 
);>- Acquiring funding to maintain newly developed City parks. 
);>- Updating Land Use Bylaw so as to reflect current landscaping requirements. 
);>- Formulating long-term plan to ensure preservation/replacement of significant landscaping along 

Gaetz Ave. 
);>- Completion of Trails Master Plan to ensure consistent and convenient pedestrian/cyclist/inline 

skating. 
);>- Ensuring significant natural areas are sustained/preserved as City continues to develop/expand. 

Collicutt Centre 
);>- Stabilization of the administrative and operational structures with consistently high customer 

service ratings/best practices achievements. 
);>- Effective/efficient operations achieved to allow analysis of key measurement criteria against 

established benchmarks. 
);>- Promotional strategies to maintain existing and attract new targets at minimal cost. 
);>- Completion, implementation and resourcing of facility life cycle and preventative maintenance 

plans. 
);>- Staying "current" and identifying trends to meet needs of customers with changing demographics 

being a key factor. 
);>- Identify plans, timelines and resources to complete facility amenities: water park water slide and 

sauna; twin arena and leisure ice. 

Recreation Development 
);>- Continued growth of the Community will require additional program and services, which will 

translate into the need for both program and support staff. 
);>- As renovations and expansion are completed at Dawe Centre, there will be a need for dedicated 

program services at that centre. The need for Dawe based program and support staff will 
become a reality in 2005-2006. 

);>- As Dawe Centre expands its program and service base registration, cashier services will be 
required to expand creating the need for full time cashier services. 

);>- The growth or escalation of youth issues has resulted in the 2004 request for a .5 FTE youth 
worker. The trend is projected to continue leading to the expansion of need for youth worker 
services. 

);>- Continued growth and deteriorating health of community associations in the city is resulting in the 
need for greater support from the Department. Support by way of liaison, workshops and 
information sessions are required to develop a solid foundation for these groups. 

Culture Services 
);>- Culture has one major challenge and that is to meet the expressed needs of the community within 

the limited staff resources. Culture is presently operating at the 1994 staff level with an increase 
of close to 400% in programs and over 365% in community participants. With the ever-growing 
demand for services the culture section is presently unable to meet community needs. We have 
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supplemented our staff resource with ACE program staff however this fully funded program is no 
longer available to us. We are requesting a permanent full time staff member to assist in 
alleviating the existing work overload in all areas of our operation. 

};> Culture is growing rapidly in the community and Culture Services Centre staff have demonstrated 
creative ways of meeting the challenges by partnering with community organizations, working 
closely with our community partners and by challenging the artists in our community to develop 
unique culture programs that feed the soul of the community. Our challenge is to continue to do 
this type of work despite inadequate resources. 

Parks Facilities 
};> Acquiring funding to maintain newly developed park facilities. 
};> Acquiring funding to maintain existing park facilities. 
};> Develop and implement maintenance procedures/schedules for trail system in subdivisions. 
};> Continue to upgrade existing playgrounds to C.S.A. standards as per phase II of strategic 

maintenance plan. 
};> Continue to monitor and implement procedures as they pertain to safety issues for Parks 

Facilities. 
};> Acquire funding for full-time Parks Facilities Coordinator to assist with increased city-wide 

development and maintenance of new facilities. 

Parks Construction/Maintenance 
};> Meet the challenges presented by West Nile virus 
};> Meet the challenges of continued City growth. 
};> Monitor and manage the effects of the current drought within practical limitations 
};> To acquire additional cemetery land. 
};> Continue our participation with the City's GIS program 
};> Continue to work with planners and developers to provide a sustainable parks system as the city 

expands into the surrounding district 
};> Meet the environmental challenges identified in objective No. 11 of the Rec. Parks & Culture 

Business Plan. (2003-2005) 
};> Continue with safety initiatives. 
};> Continue working with Emergency Services on the Urban Forest Wildfire Management Program. 

Recreation and Culture Facilities 
~ In 2004 we will continue to work with Great Chief Park user groups to develop a second full sized 

baseball diamond. 
};> Continue to look for ways to increase use of the sections facilities through new and innovative 

ideas and program initiatives. 
};> The need for increased security at recreational facilities 
};> Increased focus on training and development of staff to replace our aging work force. 
};> To complete major renovation projects to the Recreation Centre and G.H. Dawe Centre and still 

provide facility services to our customers 
};> Promote and market pool/skating monthly passes for the Recreation Centre, G.H. Dawe Centre, 

and Kinsmen Arenas. 
};> Obtain grant funds to renovate the dressing rooms at Kinsmen Arena B. 
};> Implementation of increased fees and charges for all facility users as a result of the fees and 

charges review completed in 2003. 
};> Securing funding that may be required to augment operations budgets for the Dawe Centre and 

Recreation Centre Complex following renovations and upgrades. 
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OBJECTIVES and ACTIONS 2004 - 2006 - by Section 

Administration 

Objective No. 1 : To offer and/or facilitate recreation, parks and culture programs that 
promote personal, family, social, economic and/or environmental benefits. 

Action Completion Primary Performance Measure 
Date Responsibility 

a) Seek financial support from the Ongoing Recreation, • Participant evaluation 
corporate community and Parks & Culture of current and new 
organizations that would be utilized Manager, programs 
to subsidize programs and special Superintendents • Number of new 
events to ensure access for all. , Programmers partnerships and the 

b) Utilize the most effective delivery continuation of existing 
of service considering the following partnerships 
options: facilitate individual and • Continue to support 
organizational services; enter into and provide training 
partnerships; or provide services opportunities for 
directly. volunteers 

c) Identify individual/family/ 
community needs and 
facilitate/deliver required program 
opportunities. 

d) Actively pursue new partnerships. 
e) Pursue new funding alternatives. 

Expand subsidized youth and 
adult program opportunities (Care 
for Kids/ Adult Resource) to meet 
the increasing demand for these 
services. 

f) Support volunteerism and 
leadership development in the 
delivery of programs. 

g) Continue to develop strategies for 
the planned recruitment, training, 
development and rewarding of 
volunteers 

Implications: 
~ Community volunteers will continue to support and deliver some recreation, parks and culture 

programs and services; however, though a necessary resource, to recruit, train and maintain 
volunteers is becoming increasingly challenging. 

~ Staff training and development will be a high priority due to growth, change in trends, and 
increased public need and expectations. 

~ Revenues from fees and charges will be reviewed annually in light of inflationary increases and 
escalating operating costs and to ensure recreation, parks and culture programs remain available 
to everyone. General admission fees and rental rates are scheduled to increase following the in 
depth review as presented to City Council in July of 2003. Fee increases are anticipated annually 
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to help offset increasing operational costs such as utilities, supplies, labor and contracted 
services. 

~ Continued partnerships, joint projects, project subsidies and grants will be vital to the continued 
success of the department. 

~ A greater commitment of staff time is required to continue a close working relationship with 
community associations, sport groups and cultural organizations; this is necessary to ensure that 
they remain viable with a strong contingent of volunteers. 

~ A closer monitoring of the financing and scheduling of infrastructure maintenance on City-owned 
facilities contracted to non-profit community groups is required to prevent; 1) deterioration of the 
structures, or; 2) their being handed back to The City. 

~ The department has incorporated additional casual staff in the budget in the areas of cashiers, 
registration monitors, admission monitors (banding), facility caretakers and program staff in 
response to increasing public registration in programs, use of facilities and to address security 
issues. 

Objective No. 2: To monitor and refine Safety & Risk Management Programs. 

Action Completion Primary Performance Measure 
Date Responsibility 

a) Review and update inspection Ongoing Recreation, • Safety records and 
schedules, standards and safety Parks & Culture annual audit results 
policies/manuals annually, to Manager, 
minimize the possibility of public Superintendents 
or staff injury on parkland, in and all staff 
recreation and culture facilities, or 
while attending programs/special 
events. 

b) The department's Risk 
Management Program will be 
formalized with a City Program 
that identifies all potential 
personal or property risk 
situations and outlines a 
procedure and standard that 
declares due diligence on behalf 
of the department and The City. 

Implications: 
~ Safer work environment, thus reducing injury to staff and reduction in injury related sick time. 
~ Better trained and informed staff on safe working procedures. 
~ Greater demand on human resources to monitor existing and to implement new safety initiatives. 
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a) 

b) 

c) 

d} 

Objective No. 3: To undertake an in depth review of the Recreation, Parks & Culture 
department structure including a review of responsibilities, task 
requirements and workload. 

Action Completion Primary Performance Measure 
Date Responsibility 

Acquire funding to hire a 2005 Recreation, • Have a report prepared 
consulting firm. Parks & Culture for senior management 
Review work load and Manager and and City Council by 
responsibilities of all levels of staff Superintendents year end 2005 
Review department structure to 
optimize administrative and 
functional efficiencies taking into 
consideration the current size of 
and future growth of the 
department 
Prepare a report detailing the 
review process and providing 
results (findings) and future 
courses of action. 

Implications: 
;;.. Long term operating plan to guide the restructuring and/or operations of the department. 
~ Improve efficiencies in the delivery of Recreation, Parks & Culture services. 
;;.. Improvement in morale and working conditions. 
;;.. Funding may be required for additional staff. 

Callicutt Centre 

Objective No. 4: To improve levels of health and quality of life of Albertans through 
3% overall increased participation in the Collicutt Centre. 

Action Completion Primary Performance Measure 
Date Responsibility 

a) Develop/implement an annual March 2004 Collicutt Centre • Prioritized plan in place 
promotion plan and prioritize by Superintendent, 
level of impact Customer 

b} Implement/measure success of all Dec 2004 Service • Measurement system in 
initiatives on a monthly basis Specialists, place 

c) Review and evaluate initiatives for Aug 2004 Facility Booking • Review and evaluation 
inclusion in 2005 plan. & Pass complete 

d) Establish a one year benchmark March 2005 Specialist • Benchmark complete 
for comparison in 2005 
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Implications: 
~ Achievement of personal health and quality of life goals. 
~ Initiation of a measurable rating system for customer satisfaction. 
~ Improved two-way communication with customers. 

Improved customer service based on customer feedback. 
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Objective No. 5: To ensure customer achievement of personal health and quality of life 
goals through a minimum customer satisfaction rating of 80% on customer 
service feedback surveys. 

Action Completion Primary 
Date Responsibility 

a) Develop/implement a customer Feb 2004 Collicutt Centre 
service feedback survey with an Superintendent, 
appropriate rating system for key all specialists 
program, service and facility 
areas. 

b) Record responses electronically March 2004 
and post for customers. 

c) Analyze six-month data prior to Aug 2004 
2005 budget planning. 
Evaluate/update Dec 2004 

d) Establish a one-year benchmark Feb 2005 
for comparison in 2005. 

Implications: 
~ Achievement of personal health and quality of life goals. 
~ Initiation of a measurable rating system for customer satisfaction. 
~ Improved two-way communication with customers. 
~ Improved customer service based on customer feedback. 

Parks Facilities 

Objective No. 6: To ensure safe public facilities. 

Action Completion Primary 
Date Responsibility 

a) Embark on Phase II to upgrade December, Parks Facilities 
playgrounds to C.S.A. standards 2008 Superintendent 

Implications: 

Performance Measure 

• Survey completed and 
being used 

• Responses recorded 
and posted in facility 

• Staff meeting/planning 
session to analyze held 

• Changes made/new 
survey being used 

• Benchmark complete 

Performance Measure 

• Safety Audits 
completed 

• Satisfactorily 
• Grant approvals 

~ Enable the Recreation, Parks and Culture department to provide a safe play environment for 
children in compliance with City policy and to meet C.S.A. standards. 

~ Reduce the risk of injury to the public and reduce the risk of litigation brought against the City 
due to unsafe facilities with the result of possible increased financial impact. 

I 
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a) 

);> Dependent on grant applications, approvals and ongoing liaison with community groups, 
school groups and outside agencies in fundraising activities. 

Objective No. 7: To ensure an orderly maintenance program and public safety. 

Action Completion Primary Performance Measure 
Date Responsibility 

Continue to implement a Ongoing Parks Facilities • Public satisfaction and 
measured program to Superintendent • Lack of complaints . 
overlay/repair Waskasoo Park • Dependent on funding . 
trails. 

Implications: 

a) 

);> Enable the public to continue to enjoy the Waskasoo Park Trail System in a safe and 
enjoyable manner and to reduce the likelihood of litigation against the City due to unsafe 
public facilities. 

);> Reduce long-term maintenance costs by implementing a measured maintenance program for 
Waskasoo Park trails. 

);> Dependent of ongoing funding to allow for scheduled maintenance. 

Objective No. 8: To ensure an orderly maintenance program and public safety on the 
Waskasoo Park Trails. 

Action Completion Primary Performance Measure 
Date Responsibility 

Secure additional IMP funding to Ongoing Parks Facilities • Public satisfaction and 
implement a measured Superintendent lack of complaints and 
maintenance program. injuries. 

Implications: 

a) 

);> Enable the public to continue to enjoy the Waskasoo Park Trail System in a safe and 
enjoyable manner and to reduce the likelihood of litigation against the City due to unsafe and 
poorly maintained public facilities. 

);> Reduce long-term maintenance costs by implementing a measured maintenance program. 

Objective No. 9: 

Action 

To secure funding to hire one fulltime Parks Labourer II to help in 
increased citywide facilities and to enable the partial restructuring of Parks 
Facilities section to meet changing and expanding workloads. 

Completion Primary Performance Measure 
Date Responsibility 

Secure funding to hire Parks April 2004 Parks Facilities • Completion of hiring 
Labourer II Superintendent staff and restructure of 

section. 
Implications: 

);> Enable Parks Facilities section to meet rapidly changing and expanding workload. 
);> Implement an orderly succession planning strategy. 
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~ Reduce workload stress levels on existing staff. 
~ Enable section to meet the communication needs and expectations in completing construction 

projects in new subdivisions and existing and increasing maintenance programs. 

Culture Services 

a) 

Objective No. 10: 

Action 

To continue with the implementation of the Community Culture Master 
Plan. 

Completion Primary Performance Measure 
Date Responsibility 

Work with Culture Link to Ongoing Culture • Development of a 
implement the Community Culture over ten Superintendent policy or a decision 
Master Plan years with Culture Link not to proceed. 

b) Explore the potential for 
developing a Culture policy for the 
City. 

Implications: 

a) 

~ The twelve projects identified for completion for March 2005 are 95% complete. CCCA funds 
are received. 

~ Possibility of the City of Red Deer having a Culture Master Plan determined. 

Objective No. 11 : Monitor the Culture Capital of Canada Award program and financial detail. 

Action Completion Primary Performance Measure 
Date Responsibility 

Work closely with Culture Link on March 2005 Culture • Manage accounting 
ensuring CCCA is completed Superintendent responsibility in 
according to the projects identifies with Culture Link consultation with 
and the contract signed with The Culture Link and RPC 
City to implement the CCMP Accountant 

Implications: 

a) 

~ Funds are accounted for and the Red Deer Community receives $500,000 which is spent on 
culture. 

Objective No. 12: 

Action 

Reorganize the workload of the Culture Services section so that more 
community consultation is accomplished. 

Completion Primary Performance Measure 
Date Responsibility 

Look at all of the areas of high Ongoing Culture Services • Community. 
demand to see where our Centre staff organizations receive 
consultation services would be the confidence to do the 
most effective. work they do best and 

their volunteers are 
assisted to do their 
volunteer jobs better. I 
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Implications: 
~ Culture moves towards a service delivery centered operation rather than a program delivery 

operation. Programs are provided for the community but in a different manner. 

Parks Maintenance 

a) 

b} 

c) 

d) 

Objective No. 13: To ensure the environmental objectives in the Strategic Plan (2002-2005) 
are met. 

Action Completion Primary Performance Measure 
Date Resoonsibility 

Develop and utilize the Ongoing Recreation, • Completion of inventory 
inventories and maps of the Parks & Culture maps for maintenance 
Ecological Management System Manager planning, schedules 
(EMS) and prepare them for Parks and budget 
incorporation into a Geographical Construction/ • Integration of 
Information System (GIS). With Maintenance inventories into a 
this information, establish Superintendent Geographic Information 
valuations of ecological assets Biological System (GIS) 
and services. In addition, utilize Services • Integration and sharing 
Integrated Pest Management Coordinator of inventories and 
(I PM) methods to balance the use Urban Forester environmental 
of chemical, biological and Parks Foreman information within the 
cultural controls. Carry out other Parks Maintenance 
environmental projects such as Section and with other 
naturalization, restoration and City departments 
community plantings. • Use inventories and 
Produce city and district other accepted 
ecological profiles in conjunction valuation methods to 
with Parkland Community more accurately assess 
Planning Services, County of Red the monetary value of 
Deer, developers and private ecological assets and 
landowners to ensure ecological services 
features are preserved in long- • Increase acceptance of 
term land use planning for city ecological assets and 
expansion. services as 'green 
Continue environmental infrastructure' 
education and awareness • Adherence to IPM 
initiatives and maintain manual (2002) 
partnerships with industry, guidelines 
community groups, individuals • Decreased 
and other departments and levels maintenance 
of governments. requirements and costs 
Devise and perform an internal • Increase in fringe 
environmental audit of the Parks habitat and associated 
Construction Maintenance biodiversity 
section's operations. 
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e) Submitting to and carrying out the • Safer park system i 
objectives of the city's discussion • Fostering greater public 
paper for council on well-being 
environmental issues. • Establishment of 

innovative methods for 
purchasing, swapping 
and/or leasing natural 
areas 

• Preservation of natural 
habitat (trees and 
wetlands) in new 
developments 

• Greater appreciation 
and understanding of 
parks programs and 
services by the public 

• More environmentally 
sustainable operations 

• Effective 
communications 
between departments 
regarding 
environmental issues 
and objectives . 

Implications: 

a) 

~ If funded: 
~ Able to prevent loss of valuable and important natural areas over time. 
~ Environment standards expected by the public will be met. 
~ A sustainable approach to future city planning will be met. 
~ Would enable enhanced sharing of environmental information between City departments, the 

County, developers and planner. 
~ If Not Funded: 
~ The environmental objectives found in many City plans will not be fully addressed or met. 
~ Education and awareness of environmental issues will suffer. 
~ Inventories will not be fully prepared for incorporation into future GIS plans. 

Objective #14: To undertake an ongoing Subdivision Enhancement Program 

Action Completion Primary Performance Measure 
Date Responsibility 

Develop and implement a plan to Ongoing Recreation, • Submit and complete a 
provide enhanced landscaping in Parks & Culture prioritized list of areas 
established neighborhoods to Manager; annually. 
meet current standards and Parks 
design guidelines Construction I 

Maintenance 
Superintendent I 
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Implications: 
);> If not funded, further deteriorates the landscape infrastructure as plantings reach the end of 

their lifespan. 
);> Ensures consistency and balance between neighborhoods. 

Recreation Development 

a) 

Objective No. 15: With the assistance of the ITS department, implement the C.L.A.S.S. 5.0 
Upgrade for the existing suite of C.L.A.S.S. Leisure Service programs now 
in service with the City of Red Deer Recreation, Parks & Culture 
Department. 

Action Completion Primary Performance Measure 
Date Responsibility 

Install, test & implement March 30, Recreation • Achieving the 
2004 Development implementation date 

Superintendent 
Implications: 

a) 

);> Unable to keep pace with business program i.e. accounting, debit card transactions, major 
revenue tracking affected. 

);> Unable to accept debit cards for pre-authorized program registration and monthly withdrawal 
for Callicutt Card and Splash Pass. 

Objective No. 16: To implement the C.L.A.S.S. E-Connect program for the existing suite of 
C.L.A.S.S. leisure service programs, making possible client online 
registration for programs. E-Connect will also make future online inquiry 
and facility booking possible. 

Action Completion Primary Performance Measure 
Date Responsibility 

Install, test & implement Within the Recreation • Achieving the 
third quarter Development implementation date 

of 2004 Superintendent. 
ITS staff 

Implications: 

a) 

);> The E-Connect program will provide a greater level of customer service by allowing online 
programs registration and facility bookings in the future. 

Objective No. 17: Continue to develop a major citywide special event to complement Centre 
Fest in 2004. 

Action Completion Primary Performance Measure 
Date Responsibility 

Develop and implement a Staged Recreation, • Successful completion 
citywide special event to during the Parks & Culture of the event. 
compliment Centre Fest weekend of Department 
2004. Centre Fest program staff. 

2004. 
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Implications: 

~ This event will compliment the major "Centre Fest" event being planned by the Leadership 
Centre and the Downtown Business Association, focusing on activity in the city core. This event 
will show case Red Deer activities for residents and visitors alike. 

a) 

Objective No. 18: Re-organize the Family & Community program Section to a Community 
Development Service Section, providing liaison and assistance to 
community groups from the Recreation, Parks & Culture Department. 

Action Completion Primary Performance Measure 
Date Responsibility 

Reorganize the Family & May 30, Recreation • Achieve the 
Community Program unit to 2004 Development implementation date 
incorporate Community Superintendent, 
Development and support Family & 
activity. Community 

Section staff 

Implications: 

~ If not funded reduces our ability to provide support liaison and training to community groups and 
organizations. 

~ Increases the viability of successful community associations. 

Objective No. 19: 

Action 

a) Review and adopt job 
description 

To increase the Recreation, Parks & Culture General Clerk position to full 
time to allow the financial section of the department to keep pace with 

h growt . 
Completion Primary Performance Measure 

Date Responsibility 
February Recreation • Complete revisions 
2004 Development 

Superintendent 
b) Advertise, interview and hire March 2004 Recreation • Compete competition 

a Recreation, Parks & Development and hire personnel 
Culture General Clerk. Superintendent, 

RP&C Systems 
& Accounting 
Coordinator. 

Implications of funding: 

~ Funding this position will allow for greater distribution of workload in the department's financial 
section. This position will allow dedicated focus on pass and membership payment processing, 
membership renewal and membership tracking. Currently these duties are being shared by 
other staff on a random basis. Growth of the C.L.A.S.S. Membership Module will no longer 
allow for this approach. Financial impact will be $16,680 ongoing. 
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Implications of not funding: 

~ Implications of not funding this item are an inability to cope with daily financed record keeping 
and reconciliation causing a down loading to other employees who are at capacity work load a 
this time. Growth of memberships, and increases at a steady pace that demands daily 
processing. 

Objective No. 20: To hire a Community Programmer to assist with the provision of support, 
information, training and program to community groups and organizations. 

Action Completion Primary Performance Measure 
Date Responsibility 

a) Develop the job description February Recreation • Complete job description 
for approval and posting. 2004 Development 

Superintendent 
b) Advertising, screening and March 2004 Recreation • Compete competition 

hiring a Programmer I to fill Development and hire personnel 
the position Superintendent, 

Family& 
Community 
Programmer II 

Implications of funding: 

~ Funding this position will allow the department to support Community Associations and groups 
in providing a municipal liaison link to them and assisting them with organizational development. 
A requirement exists to assist Community Associations in developing stronger foundations and 
enhancing community interest and ability in community operation. 

~ Financial Impact: 

2004 Budget $26,450 (.5 FTE) 

2005 Budget $13,225 (.75 FTE) 

2006 Budget $13,225 (1.0 FTE) 
Implications of not funding: 

~ Implications of not funding this item will be the reduction or loss of continuity and support to 
community groups and direct program offerings to them. This change is the result of a change 
in operational structure of the Department. 

Recreation Facilities 
Objective No. 21: 

Action 

a) To complete detail 
design and 
engineering 

To undertake renovations and upgrades to the Recreation Centre 
Complex. 

Completion Primary Performance Measure 
Date Responsibility 

April 2004 
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b) To tender contract for 
the renovation 

June 2004 Recreation and Culture • 
Facilities 

To complete 
renovations within 
budget and on 
schedule 

c) To schedule October 2004 
construction and 
phasing of the project 

d) To complete 2005 
construction 

Superintendent, 
Facilities Technical 
Services Coordinator, 
Facility Operator 

Implications: 

a) 

b) 

c) 

~ When detailed design and construction schedules are complete we will have to plan for the 
operation of the facility, location of staff, and cashier operations to ensure that recreation 
services to the public are not disrupted. 

~ Will likely require additional funding to cover maintenance and utilities. 

Objective No. 22: 

Action 

To undertake a study of the operation of Waskasoo Park Facilities (Bower 
Ponds Pavilion and Heritage Ranch) to consider the best uses for these 
facilities and make recommendations for future use and possible 
upgrading. 

Completion Primary Performance Measure 
Date Responsibility 

To form a committee to October 2004 Recreation and Culture • Have a report 
work with a consultant Facilities prepared for 
to review the current Superintendent, consideration during 
and possible future Programmers, the 2005 budget 
uses for Bower Ponds Contracted Partners deliberations 
Pavilion and Heritage 
Ranch, and look for 
new and innovative 
ways to utilize these 
facilities. 
To formalize a plan for 
the upgrading of these 
facilities based on the 
review and seek cost 
estimates for the 
changes 
Seek budget approval 
for upgrades and if 
approved re-model 
upon budget 

Implications: 
~ Long term operating and program plan for these recreation areas. 
~ Funding may be required for infrastructure renovations and/or for new infrastructure 

components. 
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Objective No. 23: To provide sufficient operational funds to community associations to 
operate community shelters/activity centres. 

Action Completion Primary Performance Measure 
Date Responsibility 

a) To provide $3,250 to fund two new February Recreation & • Operating agreement 
community activity centres located 2004 Culture with community 
at St. Francis of Assisi School and Facilities associations 
Mattie McCullough School. Superintendent 

b) To maintain two new community Ongoing Rec. & Culture • Maintain to same 
activity centres in cooperation with 2004 Facilities standard as all shelters 
the two school authorities - $1,000 Technical in the city 
per year for maintenance at each Services 
centre. Coordinator 

c) Increase funding to community February Recreation & • To have agreement 
associations for the operation and 2004 Culture with community 
maintenance of community shelter Facilities associations to operate 
buildings throughout the city - 19 Superintendent shelters 
shelters to increase funding from 
$3,250 per year to $5,000 per year; 
1 association from $2,000 per year 
to $2,500 per year. 

Implications: 
If not Implemented: 
~ The two new activity centres could not be turned over to community associations to operate. 
~ We may have to reduce funding to all associations to distribute current funds to 19 facilities, 

instead of 17. 
~ We may be faced with community associations that do not wish to operate facilities and the 

responsibility would be turned back to The City. 

If Implemented: 
~ The same level of service is provided in all neighbourhoods that have community shelters/activity 

centres. 
~ Increased support for the work of community associations to ensure their viability and ability to 

operate shelters/activity centres for the benefit of residents in all parts of the city. 

a) 

Objective No. 24: To increase infrastructure funding for recreation and culture facilities in 
order to maintain facilities to an acceptable standard for public safety and 

. t en1oymen. 
Action Completion Primary Performance Measure 

Date Responsibility 
To increase funding for facilities Upon Recreation & • Maintain facilities in a 
infrastructure from $225,000 in approval of Culture safe and operational 
2003 to $250,000 in 2004 and annual Facilities state for public use. 
$275,000 in 2005. budget Superintendent 
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b) To update the Ten-Year Capital August Rec. & Culture • Complete plan for all 
Planning and Infrastructure annually Facilities Community Services 
Maintenance Plan on an annual Technical facilities. 
basis to ensure critical maintenance Services 
items are funded. Coordinator 

Implications: 
If not Implemented: 
~ An increasing number of maintenance items will not be completed on our aging facilities. 
~ We will be susceptible to breakdown at our facilities and interruption of operation of the facilities 

during public use. 

If Implemented: 
~ Additional preventative maintenance can be implemented to ensure safe, continual operation of 

public facilities is carried out. 

Objective No. 25: To implement a marketing & promotions coordinator position for the 
d epartment 

Action Completio Primary Performance Measure 
n Date Responsibility 

a) Provide a marketing/promotion plan March Recreation, • Council approval for 
that: 2004 Parks & Culture this position 

• provides strategies for a Manager 
coordinated effort to marketing 
and promoting Recreation, 
Parks & Culture services; 

• focuses of the practical 
application of promoting and 
marketing department services; 

• is linked to the department 
business plan. 

Implications: 
If not Implemented: . 
~ Decentralization system of marketing/promoting department services would continue. 
~ Inability to market and promote all sections of the department equally. 
In Implemented: 
~ Would enable a coordinated approach to fundraising seeking partnerships, disseminating 

educational and promotional materials. 
~ Would improve communications with the public as we do not have the human/financial resources 

at present. 
~ Would result in increased program and rental revenues. 
~ Would allow staff to focus on their regular duties. 

I 
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PERFORMANCE MEASURES 
[One measure from each objective plus 2-3 global dept measures] 

Action 2002 Actual 2004 Target Measurement 

1 . Collicutt Centre -
Attendance: 
a. Soccer 122,909 126,000 Rental Contracts 
b. Field House 60,687 62,000 Daily reports 
c. Fitness/ Wellness 147,457 140,000 
d.Aquatics 193,019 200,000 
e. Arena 82,324 85,000 
f. Registered Proo ram 236,260 238,000 

2. Collicutt Centre -
Participation: 

a. Youth Programs 2,450 2,450 Satisfaction level ->4 
b. Adult Programs 1,200 1,360 out of 5 

3. Retain C.S.A. standards on 95.85%; 98%; Playground 
plavoround inspections. 371 O inspections 4356 inspections inspection schedule 

4. Increase instructional Achieving the 
recreational programs 437 440 number 

5. Increase Recreation Achieving the 
Programs (registered number 
proorams) 17,044 17,100 

6. Implementation of Demonstrated Implement in Successful 
C.LA.S.S. E-Connect 03 demand by public 2004 implementation of 
2004 C.L.A.S.S. E-

Connect 

7. Upgrade - C.L.A.S.S. 5.0 Implement in Q1 Successful 
implementation of 
CLASS 5.0 Upgrade 

8. Retain recovery rate % of Budget and year-
operational costs: (Budget) end actuals. 

a. Pools 38.8% 40.7% 
b. Arenas 50% 53.1% 

9. Increase pool use in 2004 - Rental Contracts 
Recreation Centre & G.H. Daily Reports 
Dawe Centre 240,707 248,000 

10. Retain C.S.A. standards on ·95.85%; 98%; Playground 
playground inspections. 3710 inspections 4356 inspections inspection schedule 

11 . Culture program offerings n/a n/a Current number of 
programs and centre 
used to maximum 
capacity 
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12. Work with Culture Link to N/A Monitor progress Contract 
carry out City's on a weekly arrangements are 
responsibility under the basis. being followed 
Culture Capital of Canada 
awards program. 

13. Favourable response to 85 % favourable 85% favourable Daily log sheets 
public inquiries on parks solutions solutions even 
maintenance though the 

number of calls 
are increasing 

GROWTH COSTS 

1 . Continued growth of the Community will require additional program and services, which will 
translate into the need for both program and support staff. 

2. As renovations and expansion are completed at Dawe Centre, there will be a need for dedicated 
program services at that centre. The need for Dawe based program and support staff will 
become a reality in 2005-2006. 

3. As Dawe Centre expands its program and service base registration and cashier services will be 
required to expand creating the need for full time cashier services. 

4. Continued growth and deteriorating health of community associations in the city is resulting in the 
need for greater support from the Department. Support by way of liaison, workshops and 
information sessions are required to develop a solid foundation for these groups. 

5. Addition of a casual position to apply wristbands to facility users, verify active Collicutt cards and 
other duties as required. 

6. Additional staffing of water slide to ensure safety of the slide users. During peak periods 
additional staffing is required for the water slide as the lifeguards are forced to cover peak times 
of slide use. This is costing the City $6.43 more per hour. 

7. Maintenance of new subdivisions such as tree and shrub maintenance, watering, pruning, weed 
control and litter pick up. Turf maintenance: 57 new acres including mowing, trimming, fertilizing, 
litter pick up, and weed control. The new areas include Davenport, Lonsdale, and Anders on the 
Lake, Devonshire, Aspen Ridge, Lancaster, Kentwood and arterial road easements. 

8. The City's contribution to the Downtown Business Association Graffiti Coordinator Program. OBA 
expected to provide support funding. 

9. Maintenance of the downtown park plaza to cover littler control, lighting repairs, utility costs, trail 
maintenance costs, furniture maintenance and maintenance of the water fountain. 

1 O. Funding request to cover increased costs for the mobile equipment fleet to allow for inflation 
similar to increases for supplies and contracted services. 

11 . Funding for maintenance of outdoor rinks at Anders on the Lake, Lonsdale, Lancaster Green, and 
Davenport. 

12. Maintenance of playgrounds, trails, ball diamonds, soccer fields, and provision of park furniture, 
signs and fencing at 11 new locations throughout the City. 

13. Staff Programmer I required for the workload increases on total Culture Services operations. 
14. Purchase of equipment for performing and visual arts classes. 
15. Request for additional funding to offset increased charges for facility rental from the Catholic 

School Board and to cover promotions and advertising and partial contribution to activity guide. 
16. Staff training for C.L.A.S.S. Leisure Program 5.0 upgrade. The department has used the 

C.L.A.S.S. program since the 1980's and has continued to expand with the growth of the City and 
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the department. Must be replaced in early 2004, as the supplier will not support the 4.1 series 
after September 30, 2004. 

17. Staffing position for a .5 FTE to augment the need for financial support staff brought about by 
department expansion, community growth, and changing systems. 

18. Contract services for Recreation, Parks & Culture program fees and charges methodology review. 
This study will compliment the Facility fees and charges completed in the year 2003. 

19. Cashier services during the morning swim at the Recreation and Dawe Centre pools. Both pools 
have early morning swim times and now rely on lifeguards to collect swimming fees. 

20. Funding for the operation and maintenance of two new activity centres located at St. Francis of 
Assissi School and Mattie McCullough School. 

21 . Increased infrastructure funding for Recreation and Culture Facilities as a result of inflation and of 
continued ageing of facilities. This is an extension of the 2003 budget request item. 

22. Parks Facilities Labourer II to augment maintenance crews and support to the Superintendent. 
23. Increased IMP funding for Parks Facilities and Parks Maintenance sections. 
24. Shortfall in trail maintenance budget. Revenue source was from rental properties that have been 

demolished. 
25. Marketing/Promotions Coordinator position to coordinate all marketing/promotions for the 

department. 

SERVICE DEMAND COSTS 

1 . CLASS Leisure Service system 5.0 upgrade request for funding in-house consulting and staff 
training. This is a "must do" requirement for ongoing business support. 

2. CLASS Leisure Service System E-Connect (online registration program) funding. This is a 
service that has been in great demand by customers for the past two years. 

3. Funding request for "Care for Families" program to assist with Leisure service activity subsidy 
requests. This area has grown annually to a point where it out stretches available funding. 

4. Funding request for "Care for Adults" adult assistance program. Currently known as the Adult 
Leisure Resource Program. This fund is requested on the average of 20 times per month and is 
unfunded. 

5. Request for Centre Fest funding. Following an extremely successful Centre Fest 2003 and the 
one time funding that was attached, the department is requesting ongoing funding to continue our 
participation in the Centre Fest activities. 

6. Modify gymnastics pit floor panels. Existing panels are too heavy and difficult to install and 
remove. 

7. Automatic door openers to allow disabled persons into the change rooms. 
8. Install security cameras in the vestibules to provide wide angle viewing of patrons entering the 

facility to enhance security measures. 
9. Repair u track for curtains in the fieldhouse to maintain the safety and usability due to high 

volume of usage. 
1 O. Install unit heaters in the vestibules to increase energy efficiency through increased heating and 

enclosed vestibule space. 
11 . Replace water park cannons with new toys due to danger to patrons because of high water 

pressure being released from existing cannons. 
12. Funding to support the Urban Forest Wildfire Management Plan. 
13. Subdivision enhancement program - funding is needed to provide enhanced landscape planting. 

This would include trees and shrubs in established neighbourhoods where landscaping was not 
previously provided or plantings that fail to reach the end of their lifespan and to provide 
enhancements requested by residents. 
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14. Security services (Bylaw Officer) for the Waskasoo and City Park systems and Recreation, Parks 
& Culture facilities. 

SIGNIFICANT RISKS 

It has been the practice of the City to front end community groups and organizations partnering with 
the City on various projects of mutual benefit. Front ending has been in the form of advancing funds 
and I or receiving donations to top up revenue sources. When decisions to form partnerships are 
undertaken they are done with the best intentions and information available at that time. Over the 
years, these outstanding receivables have been repaid or received as agreed. Nevertheless, there is 
a degree of risk associated with this business practice worth mentioning. 

Waskasoo Park was developed in stages beginning in the early 1980's. Most of the park nodes fall 
into a range between 17 and 20 years of age, and are in varying states of repair. Since the provincial 
government withdrew operating and maintenance funding in the mid - 1990's, we have not been able 
to meet our maintenance standards. Other than natural aging, the massive infrastructure is, in some 
areas, deteriorating prematurely. Failure to address these maintenance issues now will result in 
greater and more costly repairs in the future. 

In addition to Waskasoo Park, the Recreation, Parks & Culture Department is responsible for assets 
values at approximately 52 million dollars. Although we have been able to renovate many of the 
major buildings, we fall short of being able to effect regular, ongoing maintenance and repairs. For 
2004, our Infrastructure Maintenance Program is underfunded by 1.4 million dollars. 
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Infrastructure Maintenance Program Funding 

Major Maintenance $ $ $ 
Minor Maintenance 93,200 93,200 0 

Capital 172,000 0 172,000 

Total $ 2652200 $ 932200 $ 1722000 

Major Maintenance $ 100,000 $ 100,000 $ 
Minor Maintenance 184,000 26,500 157,500 

Capital 250,000 O 250,000 

Total _____,$ ___ 5_34__.,_00_0_$_,__ __ 1_2_6.._,5_00_-'-$ ___ 40_1_,_25_0_0 

Major Maintenance $ 

Minor Maintenance 

Capital 

Total $ 

Major Maintenance $ 

Minor Maintenance 

Capital 

Total 

$ 

56,100 

50,000 

106, 100 $ 

395,000 $ 

437,065 

349,000 

12181,065 

$ 

18,000 

50,000 

682000 $ 

111,000 $ 

226,515 

50,000 

387,515 

38,100 

0 

382100 

284,000 

210,550 

299,000 

793,550 

Note: Does not include funding for renovations/upgrades to the Recreation Centre Complex. 





Section 1 O - Page 29 

THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Recreation, Parks and Culture Department Summary 
DEPARTMENT: Recreation, Parks and Culture 
DIVISION: Communitv Services 
DESCRIPTION OF PROGRAM - Business Unit -
The Recreation, Parks & Culture Department includes: 

-Community Support and Development 
-Recreation and Culture Facilities Operations 
-Waskasoo Park Facilities 
-Culture Programs and Development 
-Recreation Complexes 
-Recreation Programs 
-Swimming Pools 

-Arenas 
-Park Landscape Maintenance 
-Cemeteries 
-Weed and Pest Control 
-Park Facilities and Structures 
-Callicutt Centre 

The mission statement of the department is to provide Recreation, Parks & Culture facilities and services that are 
fundamental to the quality of life in Red Deer. 

CHANGES IN BUDGET -
2003 Submitted Budget 
Add: 2003 Budget Additions Allocations 

2003 Council Approved Budget 
Add: 2003 Salary Adjustments 

2003 Reallocated Budget 
2003 One Time Funding Reductions: 

Centre Fest Festival Grant 
Communities in Bloom 
Demolition Meera Property 
RPC Accountant Furnishings 
Waskasoo Park Trails Study 

Total One Time Funding Reductions 
2004 Adjusted Base Budget 

2004 Other Base Budget Allowances: 
2004 Salary Adjustments 
Full Year Funding for Dept. Accountant 
Debenture Debt Payment Changes 
2004 Benefit Increase CUPEO-PFT 
Culture Lease Expense Increase 
Waskasoo Trails Overlays 
Contracted Services CPI 2.8% Increase 
Materials & Supplies CPI 2.8% Increase 

Total Other Base Budget Allowances 
2004 Base Budget Guidelines 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NET TAX LEVY 

Percent Chanae 
EQUIVALENT FULL TIME POSITIONS 

2002 
ACTUAL 

$7,766,175 
1,541,624 
2,318,042 

335,227 
$11,961,068 

1,043,034 
$13,004, 102 

(5,248, 1881 
$7,755,914 

8,023,911 
702,974 

8,726,885 
49,706 

8,776,591 

(8,000) 
(4,000) 

(15,000) 
(5,000) 
~8.000} 

{40,000} 
8,736,591 

24148 
10561 

(26,596) 
10,754 

1,600 
20,000 
57,086 
21,105 

118,658 
8,855,249 

2003 2004 % 
BUDGET BUDGET CHG. 

$8,197,607 $8,304,297 1.3% 
2,117,564 2,391,853 13.0% 
2,263,740 2,438,343 7.7% 

277,518 257,280 -7.3% 
$12,856,429 $13,391,773 4.2% 

925,563 952,504 2.9% 
$13,781,992 $14,344,277 4.1% 

(5,005,401 ~ (5,489, 170) 9.7% 
$8,776,591 $8,855,107 

13.2% 0.9% 
167.8 169.1 0.8% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Cultural Development Services 
DEPARTMENT: Recreation, Parks and Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit- 600,601,602,603,604,605,606,607,608,609,610,611,682 
* Work with the NFP arts & culture communities to provide programs, services, facilities and consultation in an 

innovative, responsive and responsible manner. 
* Develop and enhance arts and culture services and programs opportunities for all citizens without prejudice. 
* Maintain a high level of knowledge and skill sets to support, deliver and meet section, culture 

community and Red Deer community needs. 
* Provide leadership, knowledge and expertise in corQmunity and organizations on matters pertaining to the arts 

disciplines and culture. · 
* Work with community culture organizations, businesses and services organizations in providing 

assistance with volunteers, programs and services delivery, organization development and growth. 
* Work with Cultural Link Board to assist with implementation of the Community Culture Master Plan and monitor 

the proceeding of the Cultural Capital of Canada Award program. 
CHANGES IN BUDGET -

2003 Coucil Approved Budget 
Add: Cultural Capital of Canada Revenues 
Add: Alberta CPI on Contracted Services 
Add: Alberta CPI on Materials & Supplies 
Add: Culture Lease Expense Increase 
Deduct: Cultural Capital of Canada Expenditures 
2004 Budget Guideline 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

278,547 
(400,000) 

3,289 
1,130 
1,600 

400,000 
284,566 

* Culture is experiencing tremendous growth over the last few years, showing an increase of close to 
400% in program offerings and 350% in program participation. 

* Our facility is presently 2.5 years in operation and we are experiencing greater community awareness of who we are, 
where we are and what we are. Not only have programs increased but visitorship to the centre has increased. 

* Both the above comments translate into staff overtime, significant use of our facility and greater demand 
on limited Culture Services resources and staff. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
* Staff shortage is a major issue for Culture Services. We have successfully employed from 1-2 full time 

employees over the last 2 years under a provincial government grant program. This program has shut 
down, leaving Culture with a significant loss. 

* Demand for programs is very high and we are struggling to accommodate this with limited staffing. 
* The Cultural Capital of Canada Award expenditures will occur mainly in 2004 up to a maximum of $400,000. 
* The Culture Centre will be in its 4th year of operations (out of 5). It will be important to determine the 

future of Culture Services operations. 
* Advertising costs and costs to Culture Services in the activity guide. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHANGE 

EXPENDITURE 
Personnel $251,655 $227,351 $237,007 
General & Contracted Services 154,728 117,447 489,444 
Materials, Supplies & Utilities 79,067 54,850 69,738 
Other 0 0 31,600 #DIV/O! 

SUB-TOTAL $485,450 $399,648 $827,789 
Internal Charges & Transfers (23,911 1 (925) (2,532) 
TOTAL EXPENDITURE $461,539 $398,723 $825,257 

REVENUE (223,668) (120,176) (540,691) 
NETTAX LEVY $237,871 $278,547 $284,566 

Percent Change 17.1% 2.2% 
EQUIVALENT FULL TIME POSITIONS 2.5 2.8 3.0 

4.2% 
316.7% 

27.1% 

107.1% 
173.7% 
107.0% 
349.9% 

9.1% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Program Development Summary 
DEPARTMENT: Recreation, Parks and Culture 
DIVISION: Community Services 
DESCRIPTION OF PROGRAM - Bus. Units: 502, 550, 650, 651, 670, 673, 700 

-To provide administrative services to the department and community support services to community 
groups. 

-Plan, initiate, organize and maintain a diverse range of aquatic, athletic and community based programs, 
and to foster the opportunity for groups.agencies and organizations offering related services. 
-To maintain high quality recreation program services to the community, using direct partnership and 
facilitation services. 
-To enhance community group support in an effort to encourage program and community development. 
-Provide planning support to other department sections and the community. 

CHANGES IN BUDGET· 
2003 Council Approved Budget 1,562,988 

Less: One Time Funding Reversal - Centre Fest (8,000) 
Less: One Time Funding Reversal - RPC Accountant Furnishings (5,000) 
Add: Full Year Funding RPC Accountant: 10,561 
Add: Salaries Adjustments for 2004 8,883 
Add: 2004 Benefit Increase CUPEO-PFT 91 
Add: Contracted Services CPI 2.8% Increase 8,132 
Add: Materials and Supplies CPI 2.8% Increase 1,324 
Less: Transfer to Business Unit 690 {363,995} 

2004 Base Budget Guideline: 1,214,984 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
-A request has been submitted tor additional staff hours for a General Clerk (accounting) position .5 FTE 
growth issue. 
-A request has been submitted for .5 FTE Youth Services Worker 
-A request has been submitted for a .5 FTE Community Development Worker. 
-Requests have been made for more funding for Care for Families and Care for Adults programs due to 
emerging need. 
-A request has been made tor funding for E-Connect Internet Registration System. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
-There is an ongoing requirement tor additional staff to support continued growth and demands for front 
line support and second line support services. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,620,897 $1,683,985 $1,348,797 -19.9% 
General & Contracted Services 167,006 298,422 275,806 -7.6% 
Materials, Supplies & Utilities 75,735 52,292 61,455 17.5% 
Other 25,061 16,470 15,470 -6.1% 

SUB-TOTAL $1,888,699 $2,051,169 $1,701,528 -17.0% 
Internal Charges & Transfers 114,299 100,044 87,771 -12.3% 
TOTAL EXPENDITURE $2,002,998 $2,151,213 $1,789,299 -16.8% 

REVENUE (580,361) (582,075) (574,302) -1.3% 
NET TAX LEVY $1,422,637 $1,569,138 $1,214,997 

Percent Chanoe 10.3% -22.6% 
EQUIVALENT FULL TIME POSITIONS 31.1 32.5 27.9 -14.2% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Recreation, Parks and Culture Administration Summary 
DEPARTMENT: Recreation, Parks and Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 690 

-To provide management and administrative support to all sections of the department: 
-Recreation Development Section 
-Recreation & Culture Facilities 
-Cultural Services Section 
-Callicutt Centre Section 
-Parks Facilities Section 
-Parks Maintenance Section 

-To provide liaison to the Community Services Director. 

CHANGES IN BUDGET -
-This is a new business unit. Previously, these costs were included in the Recreation Development budget 
(Business Unit 700). 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $350,071 
General & Contracted Services 0 8,042 
Materials, Supplies & Utilities 0 9,041 
Other 0 0 

SUB-TOTAL $0 $0 $367,154 
Internal Charges & Transfers 0 0 
TOTAL EXPENDITURE $0 $0 $367,154 

REVENUE 0 0 
NET TAX LEVY $0 $0 $367,154 

Percent Change 
EQUIVALENT FULL TIME POSITIONS 5.0 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Facilities Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM 
To provide a diverse number of Recreation & Cultural Facilities that are safe and accessible 
to the citizens of Red Deer, visitors and surrounding residents. 

Summary Sheet for Recreation Facilities which includes the following areas: 

Facility Operations - Business Unit 702 
Recreation Centre & Dawe Pool & Mall - Business Units 703, 704, 705, 717 
Arenas - Business Units 709, 716, 717, 718, 719 
Waskasoo Park Facilities & Great Chief Park - Business Units 730, 733, 734, 73€ 
Community Shelters, Legion Track & Memorial Centre - Business Units 750, 751, 752, 753, 75E 

CHANGES IN BUDGET -
2003 Council Approved Budget 1,987,414 

Less: Arena Debenture Paid (26,596) 
Add: 2004 FSA Adjustment 3,397 
Add: Alberta CPI on Contracted Services 19,659 
Add: Alberta CPI on Materials & Supplies 4,485 
Add: CUPE-0 Adjustment 2,570 

2004 Budget Guideline 1,990,929 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
Renovations are planned for the Recreation Centre (2004) and the G.H. Dawe Centre (2005/2006) 
These renovations when finalized and scheduled could impact the operating revenues and 
expenditures for these facilities. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,519,310 $1,632,325 $1,684,420 3.2% 
General & Contracted Services 478,934 701,752 602,461 -14.1% 
Materials, Supplies & Utilities 872,411 917,214 1,023,410 11.6% 
Other 191,364 212,619 187,035 -12.0% 

SUB-TOTAL $3,062,019 $3,463,910 $3,497,326 1.0% 
Internal Charges & Transfers 143,060 126,306 111,867 -11.4% 
TOTAL EXPENDITURE $3,205,079 $3,590,216 $3,609,193 0.5% 

REVENUE (1,538,104) (1,602,802) (1,618,424) 1.0% 
NET TAX LEVY $1,666,975 $1,987,414 $1,990,769 

Percent Chanae 19.2% 0.2% 
EQUIVALENT FULL TIME POSITIONS 31.0 31.0 31.4 1.3% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Collicutt Centre Summary 
DEPARTMENT: Recreation Parks & Culture 
DIVISION: Community Services 
DESCRIPTION OF PROGRAM- Business Unit- 720, 721, 722, 723, 724, 725, 726,728 
-To provide for a core level of administration services and support to all operational areas within the Centre. 
-To provide for a first line of customer satisfaction and defence for quality customer care. 
-To provide for direction and leadership in the operation of a state-of-the-art facility. 
-To promote, market and coordinate the planned services, programs and events within the Centre. 
-To develop and work with partners and offer programs to the community. 
-To maintain programming relationships with the other sections within the department. 

CHANGES IN BUDGET -
2003 Council Approved Budget 1,483,962 

Add: Salaries Adjustment for 2004 17,077 
Add: Contracted Services CPI 2.8% Increase 10,768 
Add: Materials and Supplies CPI 2.8% Increase 7,509 

2004 Base Budget Guideline: 1,519,316 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
-Pass Cost Increase- unknown revenue impact -User confidence - Locker break ins 
-Renegotiation of CUPE agreement -Increase in Rental Revenue Soccer/Arena 
-Fluctuating utility rates -Increase in Childminding and Pool Prog. Rev. 

-Possible drop in attendance/revenue due to fees charged being too high for market to bear. 
-Expensive equipment failures due to humidity conditions in the Wave Pool Mechanical Room. 
-Significant budget cost increases due to increased utilities costs (natural gas). 
-Decrease in revenue due to potential partner, stakeholder or sponsor default on sponsorship/loans. 
-Requests for parking lot island modifications ($5000) and conversion of one set of entrance doors ($7000) 
have been deferred to 2005; requests for portable bleachers ($5000) and flooring treatment to better 
accommodate dance activities ($4000) have been deferred to 2006. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $2,120,827 $2,273,078 $2,307,967 1.5% 
General & Contracted Services 270,816 384,583 418,290 8.8% 
Materials, Supplies & Utilities 871,161 979,514 993,755 1.5% 
Other 17,732 14,679 22,600 54.0% 

SUB-TOTAL $3,280,536 $3,651,854 $3,742,612 2.5% 
Internal Charges & Transfers 100,270 103,850 106,150 2.2% 
TOTAL EXPENDITURE $3,380,806 $3,755,704 $3,848,762 2.5% 

REVENUE (2,200,460) (2,271,742) (2,329,445) 2.5% 
NET TAX LEVY $1,180,346 $1,483,962 $1,519,317 

Percent Change 25.7% 2.4% 
EQUIVALENT FULL TIME POSITIONS 55.7 56.1 0.7% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Parks Facilities Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROGRAM - Business Unit(s) - 767, 769, 772, 783, 784, 785, 788, 791 & 794 

To construct, maintain, monitor and inspect park facilities to ensure public safety and quality of life for 
a wide range of outdoor leisure opportunities. These facilities include: 

- 80 km of trails - 164 sportsfields 
- 22 bridges - Backstops & goal posts 
- 16 buildings - Groom 39 shale ball diamonds 
- 1300 pieces of park furniture - 58 turf ball diamonds 
- 1400 signs - Sportsfield lining 
- Bower Ponds ice maintenance - 32 tennis courts 
- 48 outdoor rinks - Roads, parking lots & lighting (of park areas) 
- 115 playgrounds - Fencelines 

CHANGES IN BUDGET: 

2003 Council Approved Budget 1,490,513 
Deduct: One Time Funding - Meera Property Demolition (15,000) 
Deduct: One Time Funding - Waskasoo Trails Study (8,000) 
Add: Waskasoo Trails Overlay Funding 20,000 
Add: 2004 Benefit Increase CUPEO-PFT 2,794 
Add: Contracted Services 2.8% Increase 9,351 
Add: Materials and Supplies 2.8% Increase 2,438 

2004 Base Budget Guideline: 1,502,096 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 
- Reduced trail repairs by 22% (or $20,000) due to loss of revenue provided by Waskasoo residences. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
- Rotary Park Playground - $250,000. 
- Maintenance of increased facilities - playgrounds (14); sportsfields (15); trails (2 km); 

park furniture signs; Bower Ponds fountain renewal (2) - $28,000. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $840,109 $908,590 $909,091 0.0% 
General & Contracted Services 285,546 356,965 340,907 -10.1% 
Materials, Supplies & Utilities 196,800 96,277 112, 155 11.8% 
Other 500 12,500 12,500 0.0% 

SUB-TOTAL $1,322,955 $1,374,332 $1,374,653 -1.8% 
Internal Charges & Transfers 212,088 196,266 192,266 0.3% 
TOTAL EXPENDITURE $1,535,043 $1,570,598 $1,566,919 -1.5% 

REVENUE (196,254) (80,085) (64,822) -19.1% 
NET TAX LEVY $1,338,789 $1,490,513 $1,502,097 

Percent Change 11.3% -0.6% 
EQUIVALENT FULL TIME POSITIONS 16.2 17.5 17.5 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Parks Landscape Maintenance Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Communitv Services 
DESCRIPTION OF PROGRAM 

Summary sheet for Parks Maintenance which includes the following areas 
1. Parks Landscape Maintenance Business Units 774 to 782 
2. Cemeteries Operations - Business Unit - 80(] 
3. Weed and Pest Control - Business Unit 805 to 807 
To provide: 
- Maintenance of approximately 24,200 trees and 1,300 shrub beds in 

1,239 hectares (3060 acres) designated as Public Open Space. 
- Turf maintenance on 591 hectares (1460 acres), including mowing, contractor supervision, 
fertilization and sportsfield repairs. 

- Trail clearance and mowing along 80 km of trails. 
- Floral displays and park maintenance to City Hall Park and other ornamental parks. 
- An Integrated Pest Management Program including Mosquito Control, emphasizing 

biological methods (minimal chemicals). 
- Weed control as per the Provincial Weed Act, City bylaws and established Parks 

standards. 
- Maintenance, operational and burial services at the two City cemeteries (Red Deer 
Cemetery and Alto Reste Cemetery) in accordance with the Cemetery Act and Cemetery Bylaw. 

- Perpetual care on 10,450 graves, maintain 16 hectares (40 acres) of turf, 8,400 monuments and 
complete approximately 255 burials per year. 

- To work cooperatively with funeral homes, memorial societies and monument companies for burial 
arrangements, funeral services and cemetery operations. 

CHANGES IN BUDGET -
2003 Council Approved Budget 1,967,017 

2003 One Time Funding Reductions: 
Communities in Bloom (4,000) 

2004 Other Base Budget Allowances: 
2004 Benefit Increase CUPEO-PFT 3,085 
Contracted Services CPI 2.8% Increase 5,887 
Materials and Supplies CPI 2.8% Increase 4,219 

Total Other Base Budget Allowances 13,191 
2004 Base Budget Guidelines 1,976,208 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Park areas in new subdivisions Aspen Ridge, Devonshire, Davenport, Kentwood, Anders-on-the-Lake, 
Johnstone Park and Inglewood, along with associated roadways, will be turned over to the City for 
maintenance. Maintenance and the associated costs will be phased in as subdivision development 
progresses. Ongoing drought conditions will affect plant health. Continued monitoring will provide 
assessments of turf and tree conditions, which mav have future implications 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,413,377 $1,472,278 
General & Contracted Services 183,658 260,248 
Materials, Supplies & Utilities 223,197 166,990 
Other 0 16,000 

SUB-TOTAL $1,820,232 $1,915,516 
Internal Charges & Transfers 497,231 400,022 
TOTAL EXPENDITURE $2,317,463 $2,315,538 

REVENUE (509,341) (348,521) 
NET TAX LEVY $1,808,122 $1,967,017 

Percent Chanae 8.8% 
EQUIVALENT FULL TIME POSITION~ 27.2 28.3 

2004 
BUDGET 

$1,466,945 
218,173 
183,594 

12,000 
$1,880,712 

456,983 
$2,337,695 

(361,486) 
$1,976,209 

0.5% 
28.2 

% 
CHG. 

-0.4% 
-16.2% 

9.9% 
-25.0% 

-1.8% 
14.2% 

1.0% 
3.7% 

-0.4% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Facilities Admininstration Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 702 
To coordinate the construction, operation, maintenance and scheduling of all recreation and 
culture facilities. 

To maintain the Infrastructure Maintenance Plan for all community service facilities. 

Provide professional expertise in building maintenance to community agencies and community 
buildings. ie: Heritage Ranch, Transit, RCMP, Golden Circle, Red Deer Public Library, Red Deer 
& District Museum, Fort Normandeau, Kerry Wood Nature Centre, & Red Deer Child Care Society. 

To manage and coordinate a variety of contracts for the provision of services. ie: Heritage Ranch, 
Lions Campground, Concessions, Advertising, and provision of various services by independent 

contractors. 

CHANGES IN BUDGET -
Vacation relief for 5 Facility Operators budgeted in 2004 = $24,909. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $235,778 $250,366 $278,739 11.3% 
General & Contracted Services 23,149 26,599 32,534 22.3% 
Materials, Supplies & Utilities 3,185 2,900 5,100 75.9% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $262,112 $279,865 $316,373 13.0% 
Internal Charges & Transfers 22,664 11,788 11,174 -5.2% 
TOTAL EXPENDITURE $284,776 $291,653 $327,547 12.3% 

REVENUE (57,937) (74,234) (81, 113) 9.3% 
NETTAX LEVY $226,839 $217,419 $246,434 

Percent Change -4.2% 13.3% 
EQUIVALENT FULL TIME POSITIONS 4.0 4.0 4.4 10.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Facilities - Pools Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Community Services 
DESCRIPTION OF PROGRAM - Business Unit(s) - 703, 704, 705, 707 

Recreation Centre: 
To provide efficient and effective operation of the indoor and outdoor pools, whirlpool, meeting rooms, 
craft rooms, adminstration offices, tennis courts, paddling pool and Rotary Park, including the parking lot. 

Dawe Centre: 
To provide efficient and effective operation of the indoor pool, whirlpool, children's play pool, mall 
and concession area, including the information and facility booking service. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Renovations to the Recreation Centre and G.H.Dawe Centre will effect revenues and expenditures 
during construction. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $540,861 $606,961 $620,035 2.2% 
General & Contracted Services 122,446 217,540 135,736 -37.6% 
Materials, Supplies & Utilities 306,387 398,590 429,030 7.6% 
Other 32,702 31,418 32,610 3.8% 

SUB-TOTAL $1,002,396 $1,254,509 $1,217,411 -3.0% 
Internal Charges & Transfers (16,564) (26,334) (29,936) 13.7% 
TOT AL EXPENDITURE $985,832 $1,228,175 $1,187,475 -3.3% 

REVENUE (460,945) (460,105) (465,906) 1.3% 
NET TAX LEVY $524,887 $768,070 $721,569 

Percent Change 46.3% -6.1% 
EQUIVALENT FULL TIME POSITION~ 12.8 12.8 12.8 -0.2% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Recreation Facilities Arenas Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit(s)- 709, 716, 717, 718, 719 
To operate, maintain and schedule the use of the Red Deer Arena, Kinex Arena, Kinsmen Community 
Arenas and the Dawe Centre Arena. Schedule only the use of the Collicutt Centre Arena. 

To maintain adjacent parking lots, and to provide food concession and skate sharpening services. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Kinex roof leaks require $150,000 to fix. Budgeted in Major Capital budget 2004. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $569,825 $598,012 $605,728 1.3% 
General & Contracted Services 183,126 246,478 246,860 0.2% 
Materials, Supplies & Utilities 442,496 384,940 395,840 2.8% 
Other 120,858 120,651 93,875 -22.2% 

SUB-TOTAL $1,316,305 $1,350,081 $1,342,303 -0.6% 
Internal Charges & Transfers 86,793 69,454 60,722 -12.6% 
TOTAL EXPENDITURE $1,403,098 $1,419,535 $1,403,025 -1.2% 

REVENUE (690,316) (697,838) (730,360) 4.7% 
NET TAX LEVY $712,782 $721,697 $672,665 

Percent Change 1.3% -6.8% 
EQUIVALENT FULL TIME POSITION~ 11.4 11.4 11.4 0.1% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Collicutt Centre Operations Summary 
DEPARTMENT: Recreation Parks & Culture 
DIVISION: Communitv Services 
DESCRIPTION OF PROGRAM - Business Unit - 720 

-To provide for a core level of administration services and support to all operational areas within the Centre. 
-To provide for a first line of customer satisfaction and defence for quality customer care. 
-To provide for direction and leadership in the operation of a state-of-the-art facility. 
-To promote, market and coordinate the planned services, programs and events within the Centre. 

CHANGES IN BUDGET -
-Notable decrease in Drop in Revenue 42,467 -Equipment Repair 10, 150 
-Notable increase in Pass Revenue (29,573) -Credit Card Charges $7770 
-Eliminated revenue from New partnerships 25,000 -Const Materials $7829 
-Additional cost for ST AT pay of & status of staff 10,230 
CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

-We curently wristband all users to ensure all revenues are collected. A request has been made for ongoing 
funding to continue this program into the future. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
-Pass Cost Increase- unknown revenue impact 
-Renegotiation of CUPE agreement 
-Fluctuating utility rates 
-Staff turnover 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOTAL EXPENDITURE 

REVENUE 
NETTAX LEVY 

Percent Chanae 
EQUIVALENT FULL TIME POSITIONS 

2002 
ACTUAL 

$919,754 
211,771 
767,979 

17,732 
$1,917,236 

100,146 
$2,017,382 
(1,654,3251 

$363,057 

-User confidence - Locker break ins 
-Partnership/ sponsorship defaulting on loans 

2003 2004 % 
BUDGET BUDGET CHG. 

$999,610 $1,011,225 1.2% 
302,927 312,834 3.3% 
811,861 826,795 1.8% 

14,679 22,600 54.0% 
$2,129,077 $2,173,454 2.1% 

103,850 106,150 2.2% 
$2,232,927 $2,279,604 2.1% 
(1,694,2531 (1,656,421 ~ -2.2% 

$538,674 $623,183 

48.4% 15.7% 
22.8 22.8 0.2% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Collicutt Centre Programming Summary 
DEPARTMENT: Recreation Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 721, 722, 723, 724 

-To coordinate the programming of sport, leisure, cultural and recreation services within the Collicutt Centre. 
-To develop and implement increased special events and new program initiatives with a coordinated effort in 
all program areas. 
-To develop and work with facility partners to program in the community. 
-To maintain cooperative programming relationships with the other sections within the department. 

CHANGES IN BUDGET -

-Decrease in Program Revenue - $21,600 (Fitness I Dryland) 
-Additional Staff for Childminding - (Revenue offset) 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

-Reduction of Fitness Classes and Services 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

-User confidence - Locker break ins 
-Fitness Program Services Reduced - unknown impact 
-Staff turnover due to lower wages at Collicutt Centre compared to other RPG Departments or City Staff. 
-Decreased Fitness & Wellness revenue due to discontinuation of personal training programs. 

-Decrease in user confidence and attendance due to significant increase in locker and vehicle theft and 
vandalism. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $476,326 $534,319 $540,048 1.1% 
General & Contracted Services 21,131 37,311 45,581 22.2% 
Materials, Supplies & Utilities 20,664 51,505 49,030 -4.8% 
Other 0 0 0 

SUB-TOTAL $518,121 $623,135 $634,659 1.8% 
Internal Charges & Transfers (188) 0 0 
TOTAL EXPENDITURE $517,933 $623,135 $634,659 1.8% 

REVENUE (203,550) (244,466) (220,274) -9.9% 
NET TAX LEVY $314,383 $378,669 $414,385 

Percent Chanae 20.4% 9.4% 
EQUIVALENT FULL TIME POSITIONS 15.3 15.6 2.1% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Collicutt Centre Facilities Operations Summary 
DEPARTMENT: Recreation Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit - 725, 726, 728 
-To support the programming of sport, leisure cultural recreation services within the soccer, waterpark and 
arena. 
-To maintain a operational relationship with the other sections within the facility and department 

CHANGES IN BUDGET -
-Increase in Rental Revenue: ($99,300) -Additional cost for STAT pay of & status of staff: $7,870 
-Increase in Program Revenue: ($20,400) 
-Pool Equipment Repair and Contract Services increased Expense: $16,675 
-Additional Program Staffing $12,089 
CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
-Rental Rates Increase- unknown revenue impact 
-Renegotiation of CUPE agreement 
-User confidence - Locker break ins 
-Staff turnover 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $724,746 $739,149 $756,694 2.4% 
General & Contracted Services 37,914 44,345 59,875 35.0% 
Materials, Supplies & Utilities 82,518 116, 148 117,930 1.5% 
Other 0 0 0 

SUB-TOTAL $845,178 $899,642 $934,499 3.9% 
Internal Charges & Transfers 311 0 0 
TOTAL EXPENDITURE $845,489 $899,642 $934,499 3.9% 

REVENUE (342,585) (333,023) (452,750) 36.0% 
NETTAX LEVY $502,904 $566,619 $481,749 

Percent Change 12.7% -15.0% 
EQUIVALENT FULL TIME POSITIONS 17.7 18.0 1.8% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Facilities - Waskasoo Park Facilities Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Community Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - 730, 733, 734, 736 
To operate and maintain Waskasoo Park facilities, including the Heritage Ranch Visitor Centre, 
Bower Ponds Pavilion, and Lions Campground to a high standard, serving the citizens of Red Deer 
and surrounding district; and promoting the facilities' attractions for tourists, 
conventioneers, and other visitors. 

To manage contracts for the provision of equestrian services and concession services and 
management of operations in these facilities 

To operate, program, maintain, schedule the use of and supervise Red Deer's major athletic park 
(Great Chief Park) and picnic area, consisting of three fastball fields, one baseball field, 
one soccer/football field, a pitch & putt golf course, park and picnic facilities, workshop, fieldhouse 
and service building, and to provide a facility for concession services. 

CHANGESINBUDGET-
Capital projects have increased by $58, 150 from 2003 
Campground revenues decreased $30,000 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $172,136 $176,871 $177,488 0.3% 
General & Contracted Services 124,859 179,235 150,531 -16.0% 
Materials, Supplies & Utilities 116,535 123,964 184,580 48.9% 
Other 3,553 3,300 3,300 0.0% 

SUB-TOTAL $417,083 $483,370 $515,899 6.7% 
Internal Charges & Transfers 10,979 56,226 54,270 -3.5% 
TOTAL EXPENDITURE $428,062 $539,596 $570,169 5.7% 

REVENUE (318,547] (359,825) (330,245] -8.2% 
NET TAX LEVY $109,515 $179,771 $239,924 

Percent Chanoe 64.2% 33.5% 
EQUIVALENT FULL TIME POSITION~ 2.8 2.8 2.8 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
SUB-SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Recreation Facilities - CommunityActivity Centres/Legion Track/Memorial Centre Summary 
DEPARTMENT: Recreation, Parks & Culture 
DIVISION: Communitv Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - 750, 751, 752, 753, 755 
The community shelters are now operated by community associations who receive an annual grant 
of $3,250 from the City. The community shelters infrastructure is part of the budget. 

The Legion track and the football/soccer field are operated by the department. 

To manage an agreement with Central Alberta Theatre who operate and maintain the Memorial Centre. 

To manage an agreement with the Cultural Heritage Society to operate and maintain Festival Hall. 

To provide funding for emergency and unforeseen structural issues that remain the responsibility of the 
City of Red Deer 

CHANGES IN BUDGET -
Recreation Utility Person charged to community shelters 
Additional Contractual Service provided for community shelters 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

$ 2,315 
5,000 

Two additional community activity centres have been added in 2003. Business Plan funding requirement 
request for operational funds have been submitted. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Vandalism has increased significantly. The cost and time of staff to deal with vandalism has to increase 
in 2005. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $708 $115 $2,430 2013.0% 
General & Contracted Services 25,353 31,900 36,800 15.4% 
Materials, Supplies & Utilities 3,807 6,820 8,860 29.9% 
Other 34,250 57,250 57,250 0.0% 

SUB-TOTAL $64,118 $96,085 $105,340 9.6% 
Internal Charges & Transfers 39,189 15,172 15,637 3.1% 
TOTAL EXPENDITURE $103,307 $111,257 $120,977 8.7% 

REVENUE {10,360} (10,800} (10,800) 0.0% 
NETTAX LEVY $92,947 $100,457 $110,177 

Percent Chanoe 8.1% 9.7% 
EQUIVALENT FULL TIME POSITION~ 0.0 0.0 0.0 #DIV/O! 
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SOCIAL PLANNING DEPARTMENT 
BUSINESS PLAN 2004-2006 

The Social Planning Department is committed to the Cornerstone Values, Vision, 
Purpose and Guiding Principles as set out in the 2002-2005 Strategic Plan for The City 
of Red Deer and to the Community Services Action Plan 2003-2006 and will act on the 
goals and strategies that are appropriate to the department's mandate. 

The Social Planning Department also operates within federal, provincial and municipal 
legislation and agreements to deliver: 

• Family & Community Support Services (FCSS Act and Regulations 
and funding agreements with agencies) 

• Seniors' and Social Housing (Housing Act and the Homelessness Initiative 
2003/2006, with funding agreements) 

• Special Transportation (funding agreement) 
• Landlord and Tenant Advisory Service (under the Residential Tenancies and the 

Mobile Homes Acts) 

Mandate 
The Social Planning Department assists human services organizations 1 that support 
and enhance the lives of individuals, families and the community,2 by providing 
appropriate leadership3 and resources, including information, knowledge and support as 
well as ensuring the stewardship of the funding provided to organizations4

· 

Key responsibilities include: 
Administration & Planning 
Family & Community Support 
Services 
~ Adults and Families 
~ Children and Youth 
~ Community Development 
~ Seniors 
Facilities Agreements 
~ Golden Circle 
~ Normandeau Day Care 

Special Transportation 
~ Citizens' Action Bus 
Housing 
~ Landlord & Tenant Services 
~ Seniors' & Social Housing 
~ Homelessness Initiative 2003-2006 
~ Affordable Housing (2002-2007) 
Community Social Planning 
~ Demographics Profiles and Trends 
~ Social Impact Assessments 

1 The City of Red Deer 2002 - 2005 Strategic Plan- Strategy 3.3.1 and 3.3.6 
2 The City of Red Deer 2002 - 2005 Strategic Plan - Strategies 1.4.1 to 1.4.4 
3 The City of Red Deer 2002 - 2005 Strategic Plan- Guiding Principle - Leadership 
4 The City of Red Deer 2002 - 2005 Strategic Plan - Guiding Principle - Risk Management 
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ORGANIZATIONAL STRUCTURE 

FCSS I COMMUNITY DEVELOPMENT 

Projects Supervisor 
- Contract Management 
- Community Development 

' - Performance Measurement 

Manager 
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HOUSING I BASIC NEEDS I 
COMMUNITY DEVELOPMENT 

Community Facilitator II 
- Housing Contracts 
- Community Development 
- Social Impact Assessment 
- Landlord and Tenant 

- Department Planning & Management 

Community Facilitator I 
- Community Development 
- Children and Families 
- District Community Workers 

- Liaison to governments, others 
- Facilities I Day Care I Golden Circle 

Administrative Assistant 
- Clerical Support 
- Benefits Package for FCSS 

agencies 
-Web Page 

Community Facilitator I 
- Community Development 

- Special Transportation 
Demographics 

- Basic Needs 

*Social Planning staff is composed of two exempt and 4 union staff positions. Each project that is funded 
from various sources has positions (full and part time) funded through the Social Planning Department. 
As mentioned elsewhere, the department manages 52 contracts with 34 agencies in the community. 



Social Planning Section 11 - Page 3 

\chievements and Challenges in 2003 

Administration and Planning 
The Social Planning Department is a small department with six staff, including 
administrative support. In 2003, the two exempt positions were unchanged, as were 
three of the four CUPE positions. The person who finished a secondment5 in 2002 left 
the department in early April for a position in Corporate Services. 

We completed a slight reorganization to align the department under two major functions 
- FCSS and Housing - although the lines aren't as clear in practice. One Community 
Facilitator position was renamed Community Facilitator II and now has the responsibility 
for the contracts with housing projects, working with the Projects Supervisor. The 
funding for the .2 FTE added to the position is coming from the administration funding 
charged to the other orders of government. We were able to hire a skilled community 
professional to the vacated Community Facilitator I position. 

The Social Planning Department was able to achieve several administrative milestones 
in 2003. The Projects Supervisor has, in cooperation with the Information Technology 
Department been working on a contract management system that will be based on data 
supplied by funded agencies and made available to all Social Planning staff. In 
addition, work is progressing on revisions to the online Common Application Form using 
an outcomes focus and working in collaboration with Canadian Outcomes Institute. All 
"'gencies have applied for funding on-line for 2004 (with assistance from Community 
_,1formation and Referral6), and will be expected to revise their application using the new 
system prior to the new year. 

The Social Planning Department now manages three (3) contracts with other orders of 
government and 52 contracts with 34 community agencies in the different aspects of the 
department responsibilities (FCSS, housing and homelessness, Citizens' Action Bus, 
Landlord & Tenant). The department also coordinates three short-term funds, Housing 
Solutions, Agency Capacity Building and Strategy Fund for Children and Families, and, 
in 2003, administered the one-time funding in the General Agency Supply Fund. Each of 
these funds requires applications, decision-making, payment and monitoring. 

Family and Community Support Services 
At the beginning of the 2002/2003 fiscal year for the Province of Alberta, the 
government announced funding to meet the commitments of the Funding Allocation 
Model for the Family and Community Support Services program, a funding model 
supported by Red Deer City Council. Because the funding came later in the year, the 
province, for one time only, allowed carry over of unspent funds to 2003. The FCSS 
Board recommended several one-time initiatives to use the funding of $98 276. The 
one-time funding meant considerable staff time to initiate the projects proposed. 

In the 2003/2004 provincial budget year, FCSS funding was increased slightly to Red 
Qeer and District FCSS because of population growth in the region. The revised 

:ovincial funding for 2003 was $1 786 898, with $446 725 municipal matching for a 

5 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 3.6.3. 
6 The City of Red Deer 2002-2005 Strategic Plan - Goal 3.7. 
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total of $2 233 623. The FCSS Board recommended that the funding be directed to 
salaries in existing funded projects. Agencies were asked to apply for the funding in the 
summer, with the FCSS Board reviewing the applications at the September meeting. 

The FCSS Board now funds 38 projects with 29 agencies; the funding is wide-ranging, 
spread among the four categories used by the Ministry of Children's Services: Adults 
and Families, Children and Youth, Community Development and Seniors. 
The cooperation between Central Alberta Child and Family Services Authority, Region 4 
and Red Deer and District Family and Community Support Services has continued in 
2003, especially at the staff level. The board of Region 4 was restructured in April to 
include the wider region, so were busy with orientation in the first half of the year. We 
have participated in discussion of issues that arise in the communities, in joint.frogram 
planning, development and delivery, and in the review of funding applications. 

The Social Planning Department has begun a system of outcome measurement with 
FCSS funded projects, approved by the Family and Community Support Services 
Association of Alberta and the Ministry of Children's Services. Participation is voluntary 
for the first three years, but will become mandatory for projects in receipt of FCSS 
funding from the province. The outcome measurement, based on a logic model of 
program design, will give the department a new opportunity to discuss with each funded 
project the objectives of the program from the clients' point of view. This project will 
increase the work for the department and the agencies in the next year but we feel the 
results will be meaningful. 

Our department, through the Projects Supervisor, has worked closely with Canadian 
Outcomes Institute and our Information Technology Department to design a system that 
will be user friendly to the agency with limited technological capacity but still be useful to 
the agency that will use the system to greater depth for their own monitoring and 
evaluation. As with similar projects, the timeline isn't as predictable as hoped, but we 
plan to begin collecting the data as of January 1 , 2004. We are also working 
cooperatively with the Central Alberta Child and Family Services Authority, with whom 
we have projects in common. 8 The training of the funded agencies and the trouble­
shooting as they begin to use the new system is a priority for 2004. 

One of the projects carried out with one-time funding was the Rural Services Strategy. 
The Community Facilitator responsible for Children and Families recruited a team of 
interested service providers, with FCSS Board representation, to examine the ways that 
persons living in the areas of the region without service agencies could be better 
served. The strategy was prepared for presentation to the FCSS Board in December. 

The format of the Red Deer and District Annual Report changed in 2003. When Council 
of the City of Red Deer decided that departments did not have to provide the traditional 
annual department report, the FCSS board and staff still wanted to report to the six 
participating municipalities on the previous year. The new report is short, snappy and 
easily read! 

7 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 1.8.3 
8 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 3.1.1 
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Day Care 
The City Council de.cision of October 25, 1999 to phase out of a preschool day care 
subsidy was completed in 2003. The final year was made easier by the ability to carry 
the funds unused in the first two years of phase-out into years three and four. Parents 
were notified in mid-year that the supplementary subsidy would end on December 31, 
2003. 

When Council made the above-mentioned decision, the motion also contained the 
clause that: the offsetting amount (be) reallocated to other social programs that benefit 
children and families. In 2001, the first year that subsidy was diminished, the $33,000 
was assigned to special transportation ($10,000) and FCSS ($23,000). 

In 2002, with $25,348 of the funding, the department set up a Strategy Fund for 
Children and Families. This fund was modeled on the highly successful Housing 
Solutions fund, which has allowed The City and the department to address issues 
related to homelessness and affordable housing. The Strategy Fund for Children and 
Families is used in cooperation with the Family and Community Services funding, but 
allows for projects that could not be supported with the existing FCSS funding. The 
intention is to concentrate on short-term initiatives in order to be responsive to changing 
needs. The funding is used for evaluation, for research about potential problem areas, 
and for new initiatives that could be incorporated into existing programs in the future. 9 

In the 2002 budget, the department planned that the funding in the Strategy Fund for 
Children and Families would also be available for matching if the Province were to 
increase funding in April 2002. The revised 2002 FCSS Budget showed that the 
Strategy Fund was now cost shared with the provincial FCSS funds. In 2003, $25 188 
was assigned to the fund and used for research into the status of child care in the city 
(submitted to Council for information), to fund a futures plan for Red Deer Child Care 
Society, and to offer assistance for all licensed child care in the city to become 
accredited under a new federal initiative. The latter project will be completed in 2004. 
The fund was also used to partner with the Recreation, Parks and Culture Department 
to assess the needs for community involvement for families, children and individuals 
living in the downtown. 

Facility Agreements - Day Care 
The Red Deer Child Care Society had operated two day cares as well as a family day 
home program and a school age child care program. Red Deer Day Care (behind 
Lindsay Thurber High School) was constructed from renovated ATCO trailers in the late 
1980s. The City of Red Deer carried the debenture for the project, now paid in full, and 
collected rents to match the debenture costs. The City of Red Deer was responsible for 
maintenance until the amount of the debenture had been collected, and the building 
was then turned over to the society (January 2000). The building had a limited life span 
so the society needed to plan for their facility needs when that building was no longer 
viable.10 

9 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 3 .3 .6 
10 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 4.3.3 
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The City of Red Deer owns Normandeau Day Care (attached to Normandeau School) 
and the Red Deer Child Care Society operates the day care and is paying rent to repay 
the debenture taken out by The City to build the facility in 1984. The City has finished 
the payment of the debenture, but the rent collection was adjusted in the mid 1990s to 
match similar rent in privately owned facilities at that time, and to allow the society 
payments that they could afford while operating the program. Rent collection will 
continue until 2008. The City of Red Deer provides maintenance for the building. 

Red Deer Child Care Society, under a new Executive Director, spent much of 2002 and 
early 2003 thoroughly examining their entire operation in the wake of several years of 
decreasing funding from various orders of governments. In September 2003, the society 
made the difficult decision to close one of its facilities, Red Deer Day Care by the end of 
the year. The organization decided to concentrate its limited resources on its other 
programs, Normandeau Day Care, Family Day Homes and School Age Child Care. The 
financial situation for day cares, across the province and country, made building a new 
facility not feasible. 

Special Transportation 
In 2001, City Council provided for a ninth vehicle and subsequent operating costs for 
the Citizens' Action Bus service. The Transportation Advisory Board and Citizens' 
Action Bus strongly advised that the Social Planning Department apply to City Council 
for a tenth vehicle in 2002 and 2003. The Transportation Advisory Board, who 
considered the needs of persons who cannot use public transit with dignity, felt strongly 
that the number of handivans must continue to grow to meet the needs of a growing 
city. Accessible taxis provide much needed flexibility to the core service of the CAB, but 
the taxis cannot form the basis of the service. 

On a recommendation from Senior Management Team, Council granted funding of 
$10,500 for 2002 and $1 O 000 for 2003 to allow the Citizens' Action Bus the opportunity 
to use three accessible taxis added by a local taxi company to its service in late 2001, 
rather than the adding a vehicle to the service at that time. They have been able to add 
1630 more one way rides to the service in 2003. 

Late in 2002, the Social Planning Department was advised by the Fleet Superintendent 
that the CAB vehicles were not being replaced as quickly as needed to prevent huge 
maintenance costs. Idling time in winter to keep the vehicles warm, as well as mileage 
of 200,000 kilometers on the vehicles, was resulting in repairs that were more than 
anticipated. In the 2002 Business Plan, we identified the replacement of only one 
vehicle of the nine in the fleet each year as an issue, but needed to see if the newer 
vehicles would live up to the billing of being more sturdy. 

When the Senior Management Team was given the new information about replacing 
vehicles more quickly, they decided to recommend that adding a tenth vehicle to the 
fleet should be considered in the 2004 Budget and that two vehicles should be replaced 
in 2003. Council approved the two replacement vehicles and they arrived in July, much 
to the relief of those monitoring the maintenance costs. Council also approved the 
additional fleet costs. 
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In 2003, the department administered funding of $536 726 to the Citizens' Action Bus. 
Fares paid by riders were budgeted to account for $157 900, or approximately 23% of 
the total cost of the service. 

Housing 
In 2003, The City of Red Deer, through the Social Planning Department, the Red Deer 
Housing Committee, and the Housing Coordinator, worked to revise the The Journey 
Home, A Community Housing Plan for Red Deer, Alberta, November 200011

, in 
preparation for Phase II of the Homelessness Initiative. Red Deer was the first mid­
sized city in Alberta\Northwest Territories\Nunavut to complete the revised plan and the 
community was congratulated for the quality of the plan. The federal government 
informed the municipality of the funding available for Phase II of the initiative in mid-July 
2003. The provincial government has not notified municipalities of their involvement in 
Phase II as of late September, 2003. Several local projects that require support services 
were kept alive by bridge funding provided by the federal government. Human 
Resources Development Canada allowed the early release of Phase II funds, with the 
understanding that, if other communities across Canada do not spend all of their Phase 
I funding (which is expected}, communities that had bridged to Phase II could be 
reimbursed. An assessment of Phase I and an evaluation of the projects were also 
completed. The funding from all sources, managed by the department, for Phase I of 
the initiative was $2 124 673. 

Alberta signed the Federal\Provincial Affordable Rental Housing Agreement in June 
2002. In mid-March 2003, the province committed a matching share from the provincial 
budget to the program (for Year One) and released the criteria for projects to be funded 
under this program. The municipality was asked to submit proposals for funding under 
the program. Red Deer had submitted three projects for affordable housing funds, on 
speculation, and one of these, P&S Investments in Riverside Meadows, was funded in 
the first round of approvals in late March, 2003. No further announcements have been 
made as of early fall. Alberta Seniors and Canada Mortgage and Housing Corporation 
will handle the agreements for the Affordable Rental Housing Program. The 
municipality's role is to facilitate the development of proposals in the community and to 
submit those to Council for recommendation to the province. 

In 2003, the projects involved in the Homelessness Initiative continued much as the 
previous year. Some projects have operated with only monitoring and administration 
from the department; others have required more intensive assistance requiring 
significant staff time. Advocacy to the federal and provincial governments for affordable 
housing for persons now in transitional housing, or in sub-standard housing, or unable 
to pay market rent, continued to be important. 12The department was active in 
advocating to the other orders of government for the continuation of the Homelessness 
Initiative for at least another three-year term while projects seek sustainable funding. 
Sustainability will depend, in part, on provincial and federal government departments 
that have clients in common with the homelessness projects redirecting funding to 
ensure that the clients' basic needs are met. 

11 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 3.2.3 
12 The City of Red Deer 2002 - 2005 Strategic Plan - Strategies 1.4.3, 1.4.4, 4.1.1 and 4.1.2 
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The Social Planning Department began preparing Social Impact Assessments in early 
2003 as a result of the review of the Community Services Division Neighbourhood 
Standards and Guidelines, and the Parkland Community Planning Services Sustainable 
Communities project. The factors considered in public consultation, land use planning 
and neighbourhood development processes include safety, social inclusion, sense of 
community, housing mix, transportation, accessibility and others. The department's 
community facilitator responsible for housing took the lead role in the social impact 
assessment. We feel that the assessments can make more impact than they have to 
date and we will work to integrate the processes. The Social Planning Department was 
a co-sponsor for the series "Changes in the Neighbourhood - Development Processes 
That Work", booklets that help communities when redevelopment is contemplated. 

Community Social Planning 
In past years, the Social Planning Department has produced a demographics package 
based on municipal census and Statscan data. Other departments within The City had 
also produced various demographic packages. The Social Planning Department 
initiated a partnership with Parkland Community Planning Services, Land and Economic 
Development and Legislative and Administrative Services to assess what each 
department required and produce basic demographic data that would be posted on The 
City's website and be accessible for all. 

After analyzing the specific information requested from the Social Planning 
Department's demographic package, the department decided to modify the production 
of the analysis. In late 2003, the department published a trends document based on 
2001 Statscan and the 2003 municipal data. Two targeted documents analyzed the 
statistics related to children and families and those related to transportation, to coincide 
with information needed for projects underway. 

Related to the demographics package, the Canadian Council on Social Development 
has developed a Community Social Data Strategy in collaboration with Statistics 
Canada and with financial support from Human Resources Development Canada. The 
Social Planning Department, through the community facilitator responsible for 
demographics, was able to secure the partnerships of the David Thompson Health 
Region and Central Alberta Child and Family Services Authority Region 4 (formerly 
Diamond Willow Child and Family Services Authority) to participate in the inaugural 
phase of the project. The project will use data from Statistics Canada to identify and 
understand the social and economic trends within our community. The costs of the 
project will be shared by the three partners, over the three years of the initial phase. 
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KEY INITIATIVES AND STRATEGIES FOR 2004 THAT ARE RELATED 
TO THE 2003 BUSINESS PLAN OR NEW TO 2004 

Administration and Planning 
We had predicted that an additional staff person might be needed in 2004 to meet the 
responsibilities of the department, particularly in the area of housing. The addition of a 
position in mid-2002 and the reorganization, and extra .2 FTE, as explained in 
Achievements and Challenges 2003, has allowed the workload to be at a more 
comfortable level. Five of the six positions have been stable and staff is working to their 
potential because of familiarity with the positions. The manager position in the 
department will change in 2004 due to a retirement so the reorganization has been 
planned with that in mind and as much information as possible is being shared with staff 
to ensure that projects and processes can proceed as normal. 

The responsibility of the department for the Affordable Housing Program is now known 
and the contracts are not to be monitored by the department. We are entering Phase II 
of the Homelessness Initiative and will monitor the early stages to insure that the 
staffing is appropriate. We do have administration funding from that program to 
supplement staff time for specific projects related to the monitoring of the program. 
Therefore, we are recommending that another full time position not be added to the 
department in 2004. We feel that it would be prudent to project that the position will be 
needed in 2005, given the city's growth and the complexity of the issues to be 
addressed. 

The aboriginal community in Red Deer has requested that the Social Planning 
Department provide liaison to their community to give assistance in developing 
initiatives. We are pleased that the aboriginal community has asked for our involvement 
and have assigned the responsibility to the new Community Facilitator for the 2004 
year. 

Family and Community Support Services 
The Family and Community Support Services program will have the opportunity to add 
to the service level in 2004 because of the last quarter fiscal year of provincial funding; 
however the amount is fairly small ($7,444 provincial with $1,860 municipal matching). 
The total funding for FCSS in 2004, provincial and municipal, is $2 242 928. The FCSS 
Board considered the impact the 2003 revised budget would have on the 2004 budget 
when reviewing applications for increased funding due to growth, in early September. 
The funding, which was used for salaries in funded agencies, was prorated for nine 
months of 2003 and all of 2004. 

We will continue to work with funded and non-funded agencies that are experiencing 
rebuilding or undertaking new initiatives. Our plan is always to remain as advisory to the 
agency or project for only the time that is necessary to meet the objectives. 

Facility Agreements - Golden Circle 
The Board of the Golden Circle Seniors' Society has been considering the feasibility 
study for the expansion of the Golden Circle conducted in 2000 and presented to 
Council in June 2001. Council asked the Golden Circle to complete a Business Plan for 
the expansion and committed to the maintenance of an enlarged facility. The operating 
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costs would need to be found by seeking out potential partners who would share the 
resources and contribute to the rent and utilities of the building. 

The centre has tremendous potential for consolidating services within one building but 
moving ahead involves some risk as human service agencies do not have long term 
funding and cannot make commitments in the three to five year range that would be 
necessary as the building is expanded. The Golden Circle Board is also cautious of the 
risk involved. Red Deer Meals on Wheels would be very interested in a partnership as 
they have made a commitment to David Thompson Health Region to move from Valley 
Park Manor by March 31 , 2004 at the latest. 

A business plan was completed in 2003 with the assistance of Agency Capacity 
Building funds. The information obtained from the business plan gave the Golden Circle 
Board excellent information to take to the Rotary Recreation Park Study that was 
approved for Community Services in 2003. This study is viewing the Golden Circle as 
one of the players in the future design of the park area and consultant 
recommendations will include the needs of the Golden Circle.13 

Facility Agreement - Normandeau Day Care 
Red Deer Child Care Society operates one day care in a City-owned facility, 
Normandeau Day Care, attached to Normandeau School. The City collects rent from 
the society to offset the costs of a debenture assumed by The City in 1984. The 
debenture was paid off by the City in 2002, but the rent agreement with the society had 
been renegotiated to allow the society a longer time period to repay the same amount. 
Because the facility is owned by The City, funding for maintenance is provided for the 
facility. 

Special Transportation 
In mid 2003, the Transit Study was begun and included a significant section on special 
transportation. As our population ages, and as more persons living with disabilities 
remain in the community, any plan considering transportation must include the elements 
that will allow every citizen to access as many of the services as possible in the 
community. Transportation is a service on which all others depend. The Community 
Facilitator responsible for special transportation is part of the steering committee that 
guides the study. 14 We expect that the results of the study, due in June 2004, will have 
financial and other implications for the department. 

The Transportation Advisory Board and the Citizens' Action Bus have recommended to 
Council, in 2002, 2003 and 2004, that a tenth vehicle be added to the Citizens' Action 
Bus fleet. Whatever the results of the study, the citizens of Red Deer will still need 
accessible vehicles if they have difficulty in using regular transit. We are recommending 
that one replacement vehicle and one new vehicle be added to the fleet in 2004. The 
latter will require the operating costs for five months in 2004 ($17 200), and $51 600 for 
the subsequent years. 

13 The City of Red Deer 2002-2005 Strategic Plan- Strategy 3.2.6 
14 The City of Red Deer 2002-2005 Strategic Plan - Strategy 1.6.2 and 3.2.2 
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Citizens' Action Bus and the Transportation Advisory Board have requested a 2.6% 
increase in driver wages, the same increase that was approved within the Social 
Planning base budget in 2003. The increase would be covered by revenue from 
increased rides. The fare for a one-way ride remains at $3.00, significantly above the 
$1.85 for a one-way ride on transit. The fleet superintendent has advised that the fleet 
costs to CAB should again be increased to meet rising operational costs, from $1160 to 
$1405 per vehicle per month. Insurance costs are a part of the increased operating 
costs, both for the society and the vehicles. 

As the 2005 Budget is prepared, the department will need to consider the most 
appropriate schedule for the replacement of vehicles, and may need to recommend two 
replacements in that year, as was accomplished in 2003. CAB will be required to obtain 
the 25% matching from service clubs and other community groups for two vehicles in 
any one year. That has not been as difficult as in the late 1990s because CAB has 
expanded their requests to community groups other than just service clubs. 

The department will administer$ 538 431 for special transportation in 2004, with $175 
000 or (32.5%) expected from fares. 

Housing 
The Homelessness Initiative's Phase II began in earnest in the summer of 2003, as the 
Community Housing Advisory Committee called for proposals for funding. The intent of 
the federal government is to have communities "shift efforts from emergency needs to 
more proactive supports for homeless people, such as transitional housing and services 
to help homeless individuals move towards self-sufficiency." The first round of funding 
recommendations was received by Council in late September. Funding could be 
committed for the three years, but only spent annually. 

The federal/ provincial Affordable Rental Housing Program will finish its second of five 
years in 2004. We hope to be recipients of more funding and will continue to work with 
the community to research other affordable housing options through Canada Mortgage 
and Housing and other programs. 

The Red Deer Housing Committee has asked that the Social Planning Department 
conduct a comprehensive review to investigate the means of achieving a structure for 
managing housing initiatives in Red Deer. The department has been aware of 
movement in that direction in other municipalities and had planned to investigate best 
practices to see if any would meet Red Deer's situation. Until the results of the review 
are available, the Red Deer Housing Committee will continue to handle the 
administration and responsibilities of the committee. The department will contribute 
some funding for the extra work performed by the agency designated as the liaison. The 
committee will not rehire to the Housing Coordinator position at this time. 

Through the funding made available from the termination of the Social Housing 
Agreement with the Province ($122,000), support will continue to be given to ensure 
coordination in the implementation of the Community Plan and some further planning, 
facilitation, education and support to consumers with complex needs, as identified in the 
Community Plan. The following table details the allocation of the funding. 
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$ 15,000 

$ 58,000 

$ 34,129 

$ 14,871 

Earlier in the Business Plan (Achievements and Challenges in 2003) the new format for 
the demographics information was explained. The two of the four demographic profiles 
planned for 2004 will describe the Aboriginal Community and the downtown. As we 
assess information coming from the Community Social Data Strategy, we may modify 
the information that is prepared for the community. 

Liaison with Governments and Others 
Continued work at the local, provincial and federal levels is necessary through the: 

• FCSS Association of Alberta and its Directors' Network 
• Inter-City Forum on Social Policy 
• Alberta Urban Municipalities Association's Housing and Social Development 

Task Force, 
• Federation of Canadian Municipalities' National Housing Policy Options Team 
• Seven Cities on Homelessness Committee (ad hoc) 
• Central Alberta Child and Family Services Authority Region 4. 
• David Thompson Health Region 
• Canadian Council on Social Development and Statistics Canada 

This work affords The City the opportunity for extensive input into new directions and 
partnerships and allows Red Deer to take a leadership role in collectively lobbying ... for 
fair responses to our regional rural and urban needs. (2002-2005 Strategic Plan, The 
City of Red Deer) 15 

Agencies that offer preventive social programming, including FCSS and housing, 16 are 
dependent on volunteer boards and a small administrative structure. As individuals 
change, the agencies often need assistance with staffing, board recruitment and 
orientation, maintenance or writing of policies and procedures, funding, and all the 
areas that are important to agency effectiveness. The department staff person works 
with the aiency to stabilize the situation and work towards the agency being self­
sufficient. 

The trend toward collaboration and coalitions has also demanded staff time as agencies 
work out the responsibilities and liabilities of being part of a coalition or an umbrella 
organization. Any contribution to the stability of the service delivery improves the 
viability of the organization and the service to the client, and permits the arms-length 

15 The City of Red Deer 2002-2005 Strategic Plan - Strategy 1.8.2 
16 The City of Red Deer 2002-2005 Strategic Plan - Strategy 1.4.1 
17 The City of Red Deer 2002-2005 Strategic Plan - Strategy 1.4.2 and 3.3.6 
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service delivery to which the City of Red Deer is committed. As the department 
administers more funding, the workload increases. 

Objectives and Actions 
1. Objective: 

Manage the Social Planning Department in an effective and efficient manner, 
utilizing a team approach.18 

a) Employ a method of continual Ongoing 
review to 
ensure that through 
appropriate administrative 
process - the objectives of the 
Business Plan are met, 
emerging issues are 
addressed and there is 
equitable work distribution 
amongst the Social Planning 
Department Staff. 

b) Continue to monitor work 
process and summarize results 
in an annual re ort. 

lmplication(s) 

Social Planning Staff feedback indicates that: 
Manager • they were able to carry out 

responsibilities with the 
consultation available to 
discuss issues. 

• they felt that their ideas were 
respected and used and that 
they had input into the work 
of the department. 

• their workload was assessed 
to ensure that it was 
acceptable to both staff 
member and supervisor. 

• Will need to consider the need for an additional staff person in 2005, depending on 
the responsibilities and workload that come from increased funding, partnerships, 
contracts, inter-department or city-wide initiatives. 

2. Objective: 
Monitor the social climate in the community and facilitate broad planning and 
community development that will lead to the delivery of programs that meet the need 
in the most efficient and effective way possible, keeping in mind current fiscal 
realities and the various delivery mechanisms available.19 

a) Cooperate with other 
relevant departments to 
produce demographics 
profiles for the city that use 
the 2001 Statistics Canada 
and 2003 Municipal Census 
information. 

2004 Community 
Facilitator 
responsible for 
demographics 

• Four demographics profiles 
were completed that met the 
needs of the users, including 
the community, agencies, 
individuals and the 
department. 

18 The City of Red Deer 2002-2005 Strategic Plan - Goal 3.4 
19 The City of Red Deer 2002 - 2005 Strategic Plan- Strategies 3.1.1, 3.3.1 to 3.3.5 
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b) Initiate a liaison with the 2004 - 2006 Community •The Aboriginal Community 
Aboriginal Community in Red Facilitator has reported that they have 
Deer to assist them in seen value in the assistance 
meeting their goals of the Social Planning 

De artment 
c) Partner with Child and 2003 - 2006 Community • The initial information about 

Family Services and David Facilitator the Red Deer community has 
Thompson Health Region in responsible for been analysed and used for 
the Community Social Data demographics planning by the partners in 
Strategy project. the ro·ect. 

d) Continue to use Ongoing Each staff • Work on any departmental or 
demographic information, person, as they community initiative was 
community input and data work with substantiated by adequate 
collected in reviews and community rationale. 
reports to identify needs and groups, agencies, 
establish priorities. boards and 

committees. 
e) Continue the social impact Ongoing Community • Council will have an 

assessment of land use Facilitator II integrated assessment of the 
planning as outlined in the responsible for effects of proposed land 
Sustainable Communities housing. uses on the community to 
report and the assist in their decisions. 
Neighbourhood Guidelines 
and Standards. 

f) Provide information to the Ongoing, Social Planning • The general public has 
community on local social with specific Department itself increased awareness of 
need and issues, capacity issues and in affiliation matters of social concern. 
and the services provided, addressed with Community • The local media has reported 
including - continued in 2004 Boards. the issues of social need as 
awareness of housing addressed by various 
needs, issues of diversity in aspects of the social 
the community, the social community. 
impact of public decisions, • Local politicians (MLA'S, 
rural services strategy, child MP'S) have been able to use 
care issues etc. social information provided to 

them. 

Implications 
• The role of the Social Planning Department will continue to be as facilitator for 

programming and funding provided by municipal, regional, provincial and federal 
sources. 

• More partnerships could flow from the existing ones, which bring with them both 
opportunities and challenges, especially with resources 

• Improved and enhanced social and economic data will be available to make vital 
decisions about planning, strategic forecasting and information delivery 
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3. Objective: 
Support the design and delivery of preventive social programs, based on priorities 
and available funding, which promote well being and independence among 
individuals, families and communities.20 

a) Provide administrative For the Social Planning • A work plan was prepared 
support and follow-up to FCSS Board Manager, with with the relevant committees. 
three community boards: and TAB, the Projects The community committees 
Family and Community ongoing, for Supervisor as were well prepared to make 
Support Services, CHAC, until back-up for decisions regarding the many 
Transportation Advisory 2006, FCSS, agenda items, and the 
Board and the Community w/present Community subsequent decisions were 
Housing Advisory Committee knowledge. Facilitator II for put into action. 
and six Councils; assist each CHAC and 
board in developing a work Community 
plan. Facilitator for 

TAB 

b) Continue to consistently Ongoing Relevant • Partnerships exist to support 
pursue regional, provincial, community preventive social programs. 
municipal, federal and boards and City Council has considered 
community partnerships in committees and, proposals regarding new 
the provision of preventive where initiatives, which, if 
social programs. appropriate; City appropriate, will allow The 

Council, with City to be the facilitator of 
information and programming supported by 
assistance from other orders of government. 
Social Planning 
staff. 

c) Continue to contract delivery Ongoing Social Planning • The Social Planning 
of social programs to Manager, Project Department maintained 
appropriate agents within the Supervisor and contracts with appropriate 
parameters of the Community agents, monitored those 
departments funding Facilitator II contracts and reported the 
responsibilities. success of the projects via the 

relevant re ort. 
d) Continue to work with funded System Social Planning • All funded projects utilize this 

projects to institute a system instituted by Manager, the system. 
of performance the end of Projects 
measurement. 2004. Supervisor and 

Community 
Facilitator II 

e) Respond to community Ongoing Social Planning • The community expresses 
requests for support as Department satisfaction with the support 
appropriate regardless of provided to them by the 
funding status Social Planning Department. 

20 The City of Red Deer 2002 - 2005 Strategic Plan - Goal 1.4 
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f) Continue to provide the 
Strategy Fund for Children 
and Families. 

Implications 

Ongoing Social Planning 
Manager, in co­
operation with the 
FCSS Board and 
Community 
Facilitator 
responsible for 
children and 
families. 
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• The Strategy Fund for 
Children and Families has 
been used appropriately to 
- research and provide 
information and 
- provide short term support 
for specific programs 
addressing issues facing 
children and families .. 

• Funding for FCSS is expected to increase slightly due to the Funding Allocation 
Model, which is primarily based on growth; however the need for matching will not 
be extensive 

• New funding means increased contracts or contract size 
• Increased population means increased complexity of issues facing citizens of Red 

Deer 

4. Objective: 
Manage the City's commitment to relevant facilities. 

a) Coordinate and monitor the 
maintenance in cooperation 
with facilities coordinator 
(RPC) and relevant 
administration, in 
accordance with the 
Community Services Ten­
Year Capital Planning & 
Infrastructure Maintenance 
Plan. 

Implications 

Ongoing 
while City 
owns the 
facility 

Social Planning 
Manager, in 
cooperation with 
Red Deer Child 
Care Society, 
Golden Circle 
and the Facilities 
Coordinator, 
(RPC) 

• Cooperative effort was 
reported as successful 

• Facilities were maintained in a 
safe, efficient condition, and 
were attractive to the users. 

• Each of the agencies offering programs from City-owned facilities is examining the 
future directions of their agencies and the appropriateness of the facilities to offer the 
services. 

• The Rotary Recreation Park Study will affect the direction of the Golden Circle, but 
the implications are not known at this time. We would expect a financial implication 
in the next 3 to 5 years. 

• The Social Planning Department has put a small amount of unused funds, assigned 
to the Golden Circle from the Infrastructure Maintenance Program, in reserve, with 
Council's permission, to use as matching for grants from other funders. 
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5. Objective: 
Facilitate the appropriate delivery of transportation services to citizens of Red Deer 
who cannot use regular transportation with dignity because of a disability or physical 
need.21 

a) Evaluate and make Ongoing 
recommendations regarding 
affordability for those on 
limited incomes. 

b) Participate in the Transit 2003 - 2004 
Study to ensure that special 
transportation and the 
needs of persons with 
disabilities are appropriately 
considered. 

c) Assess and review Ongoing 
implications of the Transit 
Study 

d) Facilitate the review and Ongoing 
replacement of accessible 
vehicles in a planned 
manner in co-operation with 
Citizens' Action Bus and 
Development Services 
Division 

Implications 

Social Planning 
Manager, in co­
operation with 
Transportation 
Advisory Board 

Community 
Facilitator 
responsible for 
Special 
Transportation 

Community 
Facilitator 
responsible for 
Special 
Transportation 

Social Planning 
Manager 

• All relevant information is 
available to decision makers. 

• The needs of persons who 
cannot use regular transit with 
dignity, and so require other 
transportation, have been 
incorporated into the Plan. 

• Analysis of implication 
presented to the Social 
Planning Manager and the 
Transportation Advisory Board 

• 2005 draft business plan and 
budget reflect these 
im lications 

• Vehicles were replaced in the 
Citizens' Action Bus fleet as 
and when required. 

• The Transit Study, to be completed in mid-2004 is expected to have implications on 
the future direction of special transportation; the implications may include the need 
for increased financial commitments 

• The costs of operating and maintaining vehicles is rising, as they are in other fleet 
vehicles 

• Vehicles must be replaced within a timeframe that does not lead to expensive 
repairs 

• The fleet size must increase as the city grows and the people who need special 
transportation increase. 

21 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 1.6.3 
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6. Objective: 
Support the provision of seniors' and affordable housing, based on community need, 
and determine The City's role.22 

a) Liaison with the Piper Creek Ongoing Social Planning • The Social Planning 
Foundation to encourage Manager, in Department is providing 
the organization to submit a cooperation with appropriate support to the 
balanced budget and be the City Council Piper Creek Foundation to be 
self-sustaining. representative. assured that the foundation is 

on the Piper submitting a defendable 
Creek Board and budget. 
the CEO of the 
foundation 

b) Utilize City funding that is Ongoing Social Planning • Several projects have been 
designated for Housing Manager and the funded which support housing 
Solutions to implement the Community initiatives in the community 
revised Community Housing Facilitators 
Plan (2003 - 2006) to meet responsible for 
identified community need; housing. 
City funding will support the 
administration of the Red 
Deer Housing Committee 
and will support planning, 
facilitation, research, 
education and levera in . 

c) Manage the contracts with 2003 - 2006 Social Planning • City Council and the 
private and not-for-profit Manager and Community Housing Advisory 
groups who have received Community Committee received a report 
provincial and federal Facilitator II on the successes and 
funding for the learning's of the 
Homelessness Initiative and Homelessness Initiative. 
prepare a report on the 
successes of the ro ram. 

d) Work co-operatively with Ongoing Community • Groups seeking specialized 
other stakeholders to Facilitator housing were assisted in 
develop solutions for responsible for meeting their goals. 
seniors and other identified housing. 
groups who require assisted 
living or other housing 
o tions. 

e) Participate on the Red Deer Ongoing Community •A project that examines the 
Housing Committee with Facilitator II barriers to affordable housing 
other stakeholders to responsible for was received by City Council 
continue to find appropriate housing. and the community. 
housing solutions. 

f) Undertake a comprehensive 2003-2004 Community • A plan for future direction will 
review to investigate the Facilitator II, be available for Council' 
means of achieving responsible for 
permanent solutions for housing 
housing coordination in Red 
Deer 

22 The City of Red Deer 2002 - 2005 Strategic Plan - Strategy 1.4.4 
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Implications 
• Phase II of the Homelessness Initiative means more funding in the community to 

meet housing needs, especially in the area of transitional housing and supports. 
• Although the department has entered Phase II of the Homelessness Initiative, many 

of the responsibilities of Phase I remain. Until we know what projects will be funded 
and what capacities the agencies have, we cannot predict the responsibilities of the 
department. 

• As we move to address specialized and low-cost housing, Council will be called on 
to consider the various issues related to land use planning and community growth. 

7. Objective: 
Liaise with the Landlord and Tenant Service to ensure, through the commitment of 
City support, that landlords and tenants are advised and supported on tenancy 
matters. 

Continue to support the Landlord 
& Tenant Advisory Service and 
the Tenant Support program to 
implement innovative initiatives, 
such as tenant advocacy, and 
public awareness that meet both 
landlord and tenant needs. 

8. Objective: 

Ongoing Community 
Facilitator II 
responsible for 
housing 

• A method of performance 
measurement was instituted in 
2004 to ensure that the funding 
supports the desired results. 

• A liaison with the Coordinated 
Outreach Team ensures that 
the services are 
com limentar . 

Participate in various corporate initiatives and complete the responsibilities that are 
assigned to the Social Planning Department from those initiatives. 

a) Complete the initiatives 
assigned to the Social 
Planning Department from the 
Greater Downtown Action 
Plan: 

• Investigate the need for 
community garden plots. 

• Explore child friendly 
downtown initiatives -
incorporated with the 
diversity project. 

b) Seek out opportunities to work 
with the other departments in 
the division and/or the 
corporation to address new 
initiatives and issues with a 
holistic approach. 

Mid 2004 

2004 

For all 
initiatives, the 
Social Planning 
Manager and 
the Community 
Facilitator as 
assigned 
Community 
Facilitator 
responsible for 
basic needs 

All staff in the 
Social Planning 
Department 

• A report on each initiative 
was submitted to the 
Greater Downtown 
Implementation Team via 
the Internal Implementation 
Committee. 

A pilot community garden plot 
yielded a harvest in 2004. 

Social Planning staff have 
participated in at least two 
joint committees or ventures. 
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c) Assume the lead role in a 
undertaking a survey of the 
volunteer positions in the 
division 

Implication 

2004 Community 
Facilitator for 
Children and 
Families 
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The Division will have a plan 
to appropriately support the 
volunteers involved in delivery 
of services. 

• Each new initiative or venture or community plan means additional staff time to be 
devoted to it; staff have and will continue to need to priorize responsibilities. 

Implications of the Business Plan 
The implications of the Business Plan have been integrated into each objective above. 

Performance Measures 
• FCSS-

The department has worked closely with funded agencies to use the performance 
measurement tool that was implemented in 1998. This tool, as noted below, is short 
and simple and is intended to collect outcome data. Almost all FCSS funded projects 
completed a comprehensive annual report for their funded projects that answered the 
following questions: 

1. What has changed for you because of this program/service? 
2. Were you satisfied with this program/service? 
3. Would you recommend it (the service) to a friend in a similar situation? 
4. What do you think would happen if you did not have this program/service? 

Due to the manner in which the programs report responses to the questions above, 
consolidation of the information is extremely difficult. A very strong majority of programs 
report positive changes resulting from their services, high levels of satisfaction and 
strong recommendations and referrals. The following comments only begin to capture 
some of the sentiments felt by program participants: 

"I want to thank you for the helping hand I have had from you through the year. It is a comforting 
feeling knowing I have a group like yours behind me in a time of need, plus also just being there for a 
person give a content and warm feeling - you are never alone. May Christmas be a real joyous one 
plus may the year 2003 be full of good health, wealth and happiness to each and everyone of you 
angels." Dorothy (Golden Circle client) 

From Teen Networks participants... 'Working in groups at school has become easier due to my 
increased awareness of myself and others." And "The program has helped me become better at 
talking and communicating my feelings." 

A quote from an Infant/Preschool Wellness Program family ... "I don't know where I or where my kids 
would be without the outreach worker from IPWP". 

"My children had never opened up to anyone about what had happened in our home before, so when 
they opened up to the Child Support Workers here I was very pleased. Thank you." 

Client from Central Alberta Women's Emergency Shelter- Child Support Program 
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"Four years ago I found a pamphlet about the cooperative kitchens at the Food Bank. I had two 
teenaged boys and we were going to the Salvation Army, Sacred Heart and Loaves and Fishes most 
days. They were always hungry and I couldn't afford to fill them up. I joined the Cooperative Kitchen 
and R-Own Food Co-op and decreased my grocery bill by 2/3rds. My total food budget was reduced 
by 60% and my boys were finally getting enough to eat." 

The present tool is being reviewed in light of the Making a Difference outcome 
measurement project for FCSS. The new system of evaluation will measure program 
outcomes established by the agency upon application for funding. Further, these 
outcomes will be applied to the FCSS outcomes determined by the FCSS Act and 
Regulations. The Social Planning Department intends to begin training on this new 
system early in 2004 with agencies starting to collect data in the same year. Full 
implementation is expected by 2005. 

The 2002 FCSS Annual Report format was modified and contained to two pages. The 
report contains highlights from 2002, a listing of agencies and program supported by 
FCSS, information on funding distribution, volunteer hours contributed to FCSS 
programs, and a three year FCSS user analysis. The 2002 FCSS Annual Report was 
distributed to City Council in late 2003. 

• Housing 
Evaluations of the projects funded through the Homelessness Initiative are available 
from the Social Planning Department. 

Growth Costs 
Throughout the objectives of the 2004 Business Plan, the implications of a growing city 
are mentioned. Those costs are partially due to the increase in size of the city and the 
increased complexity of the issues that a larger city brings. The need for specialized 
and low-cost housing, the number of registered users with CAB that is slowly rising as 
the number of seniors and the number of persons living with disabilities in the 
community increases, the need to address the needs of children and families that come 
to Red Deer because the city offers services that are not attainable in smaller centres, 
all these will impact the budgets of the future. 

Service Demand Costs 
As we obtain more and better data from the Community Social Data Strategy, we will 
inform Council of the findings and the implications, both from a human and a financial 
perspective. Each of the citizens of Red Deer has expectations of what a city can 
provide in the way of preventive social services. We will need to balance the 
expectations with the competing needs and present to Council recommendations for the 
funding necessary to provide the services. We will need to assess that the current level 
of service is sustainable and inform Council when it becomes difficult to attain. 

Risk Management 
The Social Planning Department completes much of its work with arms-length agencies. 
In fact, the range of preventive social programming would not be possible without the 
existence of the agencies. The department has a signed funding agreement with the 
relevant agency, for each project funded. The agreement speaks to keeping proper 
accounts, making available financial records, providing statistics, maintaining insurance 
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that protects volunteers, staff and property, providing fee schedules and offering the 
service within the objectives of the funder. We also ask that the agencies list The City 
as additional named insured on their policies, in relation to the activities of the project 
funded through The City. 

With Family and Community Support Services funding we instituted a 'Certificate of 
Compliance' in order to assure ourselves and the province that FCSS programs are 
offered within the FCSS mandate. The certificate is signed by the board chair and the 
executive director of the program. 

We also have a wide network within the community and are often aware of potential 
issues that can be addressed before they become problems. Each of the department 
staff understand the complexity of risk management and work to minimize risks for the 
agency and for the City. 
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CITY OF RED DEER 2002, 2003 AND 2004 BUDGETS 

DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Summary 
DEPARTMENT: Social Planning 
DIRECTORATE: Community Services 

DESCRIPTION OF PROGRAM - Business Units - 850, 851, 860, 862, 863, 870, 875, 877, 878, 879 & 901 

The Social Planning Department is committed to the Cornerstone Values, Vision, Purpose and Guiding Principles as 
set out in the 2002-2005 Strategic Plan for The City of Red Deer and will act on the Goals and Strategies that are 
appropriate to the department's mandate. 

The Social Planning Department also operates within provincial and municipal legislation to deliver Family & 
Community Support Services (FCSS Act and Regulations and Funding Agreements), Seniors' and Social Housing 
(Housing Act and the Homelessness Initiative 2000/2006) and facilities maintenance agreements with Golden Circle and 
Normandeau Day Care. Special Transportation is administered with a funding agreement. The department also monitors 
Landlord and Tenant Advisory Services (under the Residential Tenancies and the Mobile Homes Acts). 

The Social Planning Department presently manages 55 funding agreements with 34 different community agencies in the 
areas of FCSS, special transportation and community housing. Gross expenditures in these programs and services 

in 2004 are projected at almost $7.35 M. These same community organizations account for over 104,000 hours of voluntee 
service in The City of Red Deer and surrounding FCSS district. The Social Planning Department budget represents 
only one component of the contributions made to the community by the funded agencies. Other contributions include 
fundraising, other funding programs, fees for service and gifts in kind. 

CHANGES IN BUDGET -

2003 Council Approved Budget 
Allocation of EXEMPT salary increases 

2003 Reallocated Council Approved Budget 
Allocation of EXEMPT salary increases 
Contracted Service CPI% Increase 
Materials & Supplies CPI% Increase 

2004 BASE BUDGET 

CHANGES IN LEVEL OF SERVICE 

$ 1,274,350 
$ 5,606 
$ 1,279,956 

$ 7,730 
$ 4,150 
$ 135 
$ 1,291,971 

* The Social Planning Department added 0.2 FTE to the department with the announcement of an extension to the National 
Homelessness Initiative. This additional time and salary increase for increased responsibilities is covered by administration 
costs charged to the housing program. 

* The Province of Alberta provided an increase in FCSS funding due to the funding formula. The additional municipal match 
has been absorbed by the Social Planning Department using funds previously allocated to the Preschool Day Care subsidy. 

* The preschool day care subsidy concluded December 31, 2003 and will not be extended in 2004. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 

Personnel $362,581 $410,969 $436,293 6.2% 
General & Contracted Services 164,786 138,375 146,485 5.9% 
Materials, Supplies & Utilities 10, 121 3,000 3,250 8.3% 
Other 3,139,509 2,778,926 3,027,342 

SUB-TOTAL $3,676,997 $3,331,270 $3,613,370 8.5% 
Internal Charges & Transfers (77,981 (32,180 0 -100.0% 
TOTAL EXPENDITURE $3,599,016 $3,299,090 $3,613,370 9.5% 

REVENUE (2,440, 116) (2,019,134) (2,321,399) 15.0% 
NET TAX LEVY $1,158,900 $1,279,956 $1,291,971 

Percent Chanae 10.4% 0.9% 
EQUIVALENT FULL TIME POSITIONS 4.8 5.8 6.0 3.4% 
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COST SHARE PRINCIPLES 

RED DEER AND DISTRICT FCSS 
2004 MUNICIPAL COST SHARE 

1. The Province of Alberta provides 80% funding for the Red Deer and District FCSS program. The partner municipalities cooperatively fund the minimum 20% municipal match. 

2. Based on the new proposed cost share for partner municipalities within Red Deer and District FCSS, the 20% municipal match will be calculated based on the following 
guidelines: 

a. Each municipality will contribute to the Planning and Administration expenses based on population. 
b. Rural FCSS Programs (those programs operating directly out of the County, Bowden, Delbume, Elnora and Penhold) will cost share the 20% without the City 

of Red Deer in accordance with the following guidelines: 
•Rural program operating in an undetermined number of municipalities - Red Deer County 100% 
• Local program operating exclusively in one community (no County residents served) - Specific municipality 100% 
• Rural program generally serving the residents of that Town - Town 80% and Red Deer County 20% 
• Rural program generally serving the residents of that Village - Village 60% and Red Deer County 40% 
• Specific programs may be negotiated upon acceptance by the FCSS Board based on extenuating circumstances 

c. City FCSS Programs will generally be cost shared between Red Deer County (7%) and the City of Red Deer (93%) except where the program 

serves only City residents. 

3. All programs and services funded through the Red Deer and District FCSS Board are available to all residents within the region. 

Planning and Administration 
City FCSS Programs 
Rural FCSS Programs 

Totals 

NET 
COSTS 

134,653 
1,998,693 

157,581 

2,290,927 

RED DEER AND DISTRICT 
FAMIL V AND COMMUNITY SUPPORT SERVICES 

MUNICIPAL COST SHARE ANAL VSIS 

PROVINCIAL 
SHARE(80%) 

107,722 20,560 5,272 332 
1,563,035 425,739 30, 119 

126,065 16,068 3,723 

1,796,822 446,299 51,459 4,055 

203 74 

3,060 1,632 

3,264 1,706 

489 

7,154 

7,643 

26,931 
455,858 

31,637 

514,426 



PROJECT 

ADULT/FAMILY 

RED DEER AND DISTRICT FCSS 
2004 MUNICIPAL COST SHARE 

NET 
COSTS 

PROVINCIAL 
SHARE(80%) 
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CRISIS CENTRE - Education and Administration 115,643 92,515 
CAWOS - Cooperative Kitchens 15,800 12,640 
CMHA- Bereavement Support Program 45,990 36,792 
CMHA - Education Program 32,764 26,211 
CMHA - Coordinated Outreach 81 ,500 65,200 
Loan Circle of Central Alberta 35,000 28,000 
RDFS - Education & Counselling 279,041 223,233 

CHILDREN & YOUTH 
CARE - Immigrant Youth Program 9,900 7,920 
CAWES - Child Support Program 19,970 15,976 
Fairview Elementary - Bright Beginnings 18,523 14,818 
Family School Wellness Program - Red Deer 26,200 20,960 
lnfanVPreschool Wellness 76,040 60,832 
Parkland Youth Homes - Walk In Clinic 20,000 16,000 
Red Deer Child Care - School Age Prog 178,512 142,810 
YVC - 49th Street Youth Shelter 21,627 17,301 
YVC - Big Brother/Big Sisters 66,160 52,928 
YVC - Boys and Girls Club 97,181 77,745 
YVC - Teen Networks 45,153 36, 122 

COMMUNITY DEVELOPMENT 
Aboriginal Community Council 38,439 30,751 
Agency Capacity Building 39,833 23,947 
Arts A La Carte 10,000 0 
CIRS - Community Information & Referral 120,270 96,216 
Community Workers • 165,964 132,772 
Performance Measurement 10,000 8,000 
Strategy Fund for Children and Families 25,000 0 

SENIORS 
Golden Circle 187,219 149,775 
Meals on Wheels - Red Deer 55,495 44,396 
RDFS - Home Support 105,300 84,240 

TOTAL FCSS PROJECTS 1,998,693 1,563,035 
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RED DEER AND DISTRICT FCSS 
2004 MUNICIPAL COST SHARE 

PROJECT NET PROVINCIAL PROJECT NET PROVINCIAL 
COSTS SHARE(80%) COSTS SHARE(80%) 

ADULT/FAMILY ADULT/FAMILY 

CHILDREN & YOUTH CHILDREN & YOUTH 
Playschools - Bowden (80%) 4,325 3,460 692 173 Big Brolhers/Slslers - In School Menlorlng (40%) 21,000 16,800 1,680 2,520 
Chinook's Edge - Bowden FWW 15,000 12,000 1,200 1,800 Chinook's Edge - Penhold FWW 16,200 12,960 2,785 696 

COMMUNITY DEVELOPMENT COMMUNITY DEVELOPMENT 
Communlly Worker - Bowden (80%) 11,442 9,154 1,831 458 Communily Worker - Penhold (80%) 17,408 13,927 2,689 672 

SENIORS SENIORS 

TOTAL FCSS PROJECTS 30,767 24,614 3,723 2,431 TOTAL FCSS PROJECTS 54,608 43,687 7,154 3,889 

PROJECT NET PROVINCIAL PROJECT NET PROVINCIAL f(< 

COSTS SHARE(80%) COSTS SHARE(80%) 

ADULT/FAMILY ADULT/FAMILY 
CAWOS - Rural Cooperallve Kilchens (100%) 7,700 6,160 1,540 

CHILDREN & YOUTH 
Chinook's Edge - Delbume/Elnora FWW (25%) 12,465 4,986 312 935 CHILDREN & YOUTH 
Playschools - Delbume (60%) 2,620 2,096 314 210 Chinook's Edge - Sprucevlew FWW (100%) 9,900 7,920 1,980 

YVC - Teen Networks (see Cily cosl share) 
COMMUNITY DEVELOPMENT 
Communlly Worker- Delbume (60%) 13,518 10,814 1,622 1,081 COMMUNITY DEVELOPMENT 

Communlly Worker· Wesl Counly (100%) 10,333 8,266 2,067 
SENIORS 
Meals on Wheels - Delbume (100%) 4,061 3,249 812 SENIORS 

TOTAL FCSS PROJECTS 32,664 21,145 3,060 2,226 

TOTAL FCSS PROJECTS 27,933 22,346 5,587 

PROJECT NET PROVINCIAL 

COSTS SHARE(80%) 

ADULT/FAMILY 

CHILDREN & YOUTH 
Chinook's Edge· Delbume/Elnora FWW (15%) 12,465 4,986 187 1,060 
Playschools - Elnora (60%) 1,890 1,512 227 151 
Elnora Youth Projecls (60%) 1,000 800 120 80 

COMMUNITY DEVELOPMENT 
Communlly Worker - Elnora (60%) 8,069 6,455 968 646 

SENIORS 
Meals on Wheels - Elnora ( 100%) 650 520 130 0 

TOTAL FCSS PROJECTS 24,074 14,273 1,632 1,936 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: FAMILY AND COMMUNITY SUPPORT SERVICES 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - FCSS Summary 
BUSINESS UNIT# - 851, 860, 861, 862, 863 

Ensures preventive programs are designed and delivered which promote wellbeing among individuals, 
family and community, emphasizing local autonomy and appropriate use of volunteers. Cooperation 
and coordination are encouraged, with a view to minimizing duplication. Funding is provided in 
partnership with the Province, with the Province contributing 80% and the municipalities matching 
with 20%. The Red Deer and District FCSS has existed as a multi-municipality agreement since 1973 
in partnership with the County of Red Deer, the villages of Delburne and Elnora, the towns of Penhold 
and Bowden, and The City of Red Deer. 

For each program funded by FCSS, the attached summary sheets highlight program descriptions, changes 
in budget and levels of service. 

Volunteer Hours 

CHANGES IN BUDGET -

2002 
ACTUAL 

74,958 

2003 
BUDGET 

106,211 

2004 
BUDGET 

106,211 

City Share 

2003 Original FCSS Budget (City Council approval in January 200: $425,737 
2003 Additional FCSS Budget (City Council approval in June 2003) 7,444 
Changes to specific program cost share with partner municii:i_a_li_tie_s_(~2_0_04 ..... ) _______ ~(1_8~,44_3_) 
City Share of FCSS for 2004 $414,738 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The programs and services funded by FCSS remain status quo for the 2004 budget. New provincial FCSS 
funds were allocated to salaries and wages for employees within existing funded agencies. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The existing funding levels for FCSS meet the provincial funding formula supported by Red Deer and District 
FCSS and The City of Red Deer through resolution at FCSSAA and AUMA conventions in the past. At this 
point, there is no reason to anticipate significant budget changes over the next few years with the exception 
of population growth increases. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $156,630 $189,729 $206,512 8.8% 
General & Contracted Services 46,799 33,800 24,900 -26.3% 
Materials, Supplies & Utilities 6,158 0 0 #DIV/0! 
Other 6,000 1,943,532 1,990,310 2.4% 

SUB-TOTAL $215,587 $2,167,061 $2,221,722 2.5% 
Internal Charges & Transfers (21,783) (18,689' (45,248' 142.1% 
TOTAL EXPENDITURE $193,804 $2,148,372 $2,176,474 1.3% 

REVENUE (161,038) (1,738,160) (1,750,737' 0.7% 
NET TAX LEVY $32,766 $410,212 $425,737 

Percent Chanoe 1151.9% 3.8% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: SUMMARY 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - Administration and Planning 
BUSINESS UNIT # - 850 

Maintain administrative responsibility for: Family and Community Support Services, Day care facility, 
Special Transportation, Social and Seniors Housing, Landlord and Tenant Services, Emergency 
Social Services Plan, aspects of City planning of social concern. 

1. Ensure budget remains within acceptable variance, responding to changing provincial and federal funding. 
2. Continue to provide strong leadership provincially in social programming. 
3. Work with the FCSS Board, Transportation Advisory Board, CHAC, and other community boards to support and 
enhance individual, family and community life by assessing needs and facilitating the delivery of programs 
that address social concerns. 
4. Continue work with the community, the Red Deer Housing Committee and all levels of government to administer 
long range plans for housing in the city of Red Deer. Serve as Community Entity to administer Federal and 
Provincial Homelessness Funds in conjunction with the Community Housing Advisory Committee. Administration 
of homelessness funding continues until March, 2006. 

CHANGES IN BUDGET -
2003 2004 

Regular Salaries • 215,634 229,781 

• Additional weeks have been added to the Social Planning Manager salaries to cover transitional period while current SPM concludes holidays 

accrued and new SPM assumes role. Adjustments have been made to account for movement of SPM and Projects Supervisor on the grid. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The department will strive to maintain high quality service in 2004. The current budget year will experience some changes 
due to the retirement of the Social Planning Manager in March 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 O/o 

ACTUAL BUDGET BUDGET CHG. 
EXPENDITURE 

Personnel $205,950 $221,240 $229,781 6.6% 
General & Contracted Services 26,634 22,975 22,725 -1.1% 
Materials, Supplies & Utilities 3,269 3,000 3,250 8.3% 
Other #DIV/O! 

SUB-TOTAL $235,853 $241,609 $255,756 5.9% 
Internal Charges & Transfers 11,247 13,549 0.0% 
TOTAL EXPENDITURE $235,853 $255,158 $269,305 5.5% 

REVENUE 110,404 107,264 114,093 6.4% 
NETTAX LEVY $125,449 $147,894 $155,212 

Percent Change 17.9% 4.9% 
EQUIVALENT FULL TIME POSITIONS 3.0 3.2 3.2 0.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - Community Facilitators • Red Deer 
BUSINESS UNIT# • 851 

In 2002, Red Deer Community Worker position descriptions were updated and subsequently re-named Community 
Facilitators. The changes made are consistent with the work carried out by the incumbents in providing professional 
program and organizational consultation to community based social agencies and coalitions and in mobilizing groups to 
assess and respond to identified community needs. Additionally, Community Facilitators gather, analyse and prepare 
demographic data, historical information and legislative implications using a varity of means and for a wide range of social 
issues. They conduct research and prepare reports and correspondence related to community based issues and respond 
to information requests by individuals, groups, agencies, media and others. Community Facilitators also provide direction 
and support to District Community Workers in Bowden, Delbume, Elnora, Penhold and West Red Deer County. 

CHANGES IN BUDGET -

The Social Planning Department added one position in 2002 bringing the staff complement to a total of six in the 
department. With the announcement of a second phase for the housing and homelessness initiative, one Community 
Facilitator position was reclassified and given additional responsibilities. The CF II position was also elevated from 0.8 FTE 
to 1.0 FTE. The additional expense for this reclassification and additional hours is supported through hOusing 
administration funds. As well, 0.2 FTE for one Community Facilitator is charged to administration and planning. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no further changes to the level of service anticipated in 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $156,630 $189,729 $206,512 
General & Contracted Services 46,799 4,700 4,700 
Materials, Supplies & Utilities 6,158 
Other 6,000 

SUB-TOTAL $215,587 $194,429 $211,212 
Internal Charges & Transfers (21,783' (11,247) (45,248' 
TOTAL EXPENDITURE $193,804 $183,182 $165,964 

REVENUE 161,038 149,111 135,099 
NETTAXLEVY $32,766 $34,071 $30,865 

Percent Chance 4.0% -9.4"/o 
EQUIVALENT FULL TIME POSITIONS 1.8 1.8 2.6 

o/o 
CHG. 

8.8% 
0.0% 

#DIV/O! 
#DIV/O! 

8.6% 
302.3% 

-9.4% 
-9.4% 

44.4% 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT· RDFS Education & Counseling 
BUSINESS UNIT # • 860.2043 W 

DETAIL: Pgs. 
SALARIES: Pgs. 
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MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

The Red Deer Family Services mission is to assist individuals and families to maintain dignity, enhance autonomy and 
strengthen relationships. Our vision is to provide human services that are accessible, efficient and effective to promote a 
healthy community for all citizens. 

Education and Counselling programs are offered to anyone in the Red Deer and District FCSS region. A wide range of 
counselling services are offered, including: individual, couple, family, group, and play therapies. The counselling is designed to 
be short term, focussed on solutions. Education programs are designed to teach families and individuals effective skills in order 
to better manage personal and family challenges. The programs are varied and serve a wide age range of clients. 

The Education and Counselling program helps individuals and families develop effective communication and problem solving 
skills. Parenting and personal skills are increased, support networks are formed, and confidence is increased. These factors all 
contribute to prevention of smaller family problems becoming big ones. 

CHANGES IN BUDGET· 

""'1e FCSS Board has recommended additional funding in the amount of $7085 for increased Salaries and Wages 
three positions. While these positions serve more than the Education/Counselling program, the sum total has been 

included with this budget. 

CHANGES IN LEVEL OF SERVICE · CURRENT BUDGET YEAR 

There are no anticipated changes in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES · NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 279,956 2n,367 279,041 

SUB-TOTAL $279,956 $277,367 $279,041 
Internal Charges & Transfers 
TOTAL EXPENDITURE $279,956 $2n,367 $279,041 

REVENUE 227,884 225,777 227,140 
NET TAX LEVY $52,072 $51,590 $51,902 

Percent Chance -0.9% 0.6% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.6% 
0.6% 

#DIV/O! 
0.6% 
0.6% 

UIVALENT FULL TIME POSITIONS 15 FTE + 80 PT 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT· CARE Immigrant Family Program 
BUSINESS UNIT# • 860.62453 W 

DETAIL: Pgs. 
SALARIES: Pgs. 
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MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

To support the efforts of immigrants and refugees to overcome barriers and to participate fully in Canadian life as valued 
members of the Central Alberta community by providing coordinated services and by encouraging a welcoming environment. 

To support and assist newcomer immigrant/refugee families to integrate socially, economically, and culturally (life skills) into 
mainstream Canadian society. 

Program services include individual and family services, such as counseling, information services, referral, and bridging to the 
community. Also, outreach services are provided for those who cannot access the agency, (eg. elderly shut-ins, those in 
hospital}. As well, a weekly support/life skills group is offered, to reduce isolation, and offer an environments where skills and 
personal experiences can be shared. 

CHANGES IN BUDGET • 

The 2004 budget includes $1775 in cost of living increases across the program as well as $3169 for Salaries and Wages 
as recommended by the FCSS Board. 

CHANGES IN LEVEL OF SERVICE· CURRENT BUDGET YEAR 

The 2004 budget does not increase service levels. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

No significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 45,810 53,663 56,169 4.7% 

SUB-TOTAL $45,810 $53,663 $56,169 4.7% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $45,810 $53,663 $56,169 4.7% 

REVENUE 37,289 43,681 45,722 4.7% 
NETTAX LEVY $8,521 $9,981 $10,447 

Percent Chanae 17.1% 4.7% 
EQUIVALENT FULL TIME POSITIONS 4FTE+12 PT. 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

DESCRIPTION OF PROJECT • CRISIS CENTRE Education and Administration 
BUSINESS UNIT# • 860.62455 W & 860.62454 W 

This agency has officially changed its name from CASAC (Central Alberta Sexual Assault Centre) to The Crisis Centre 

Financial support from FCSS provides the agency with an administrative assistant and covers 1/3 of the Executive Director's 
salary. 

The Education program provides information, education and support in the area of sexual assault with a primary focus 
on preventative efforts. Services are available to community groups, human service organizations, schools and 
individuals in the form of literature, resources and verbal/visual presentations. This program attempts to raise 
awareness and instill a sense of community responsibility for personal safety. 

CHANGES IN BUDGET • 

The 2004 budget reflects a combination of the administration and education budgets that had previously appeared 
separately. Additional funding has been recommended by the FCSS Board for Salaries and Wages. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no changes in the service levels proposed for 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

No significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 85,836 114,880 115,643 

SUB-TOTAL $85,836 $114,880 $115,643 
Internal Charges & Transfers 
TOTAL EXPENDITURE $85,836 $114,880 $115,643 

REVENUE 69,871 93,512 94,134 
NETTAXLEVY $15,965 $21,368 $21,510 

Percent Chanoe 33.8% 0.7% 
EQUIVALENT FULL TIME POSITIONS 5FT&1PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.7% 
0.7% 

#DIV/O! 
0.7% 
0.7% 

#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS DETAIL: Pgs. MIN. CAP.: Pgs. 
DEPARTMENT: SOCIAL PLANNING SALARIES: Pgs. MAJ. CAP.: Pgs. 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT· CAWOS Cooperative Kitchens 
BUSINESS UNIT# • 860.62456 W 

The Central Alberta Women's Outreach Society is committed to providing programs and services that support families to meet 
their basic needs. Our priorities are women and families affected by poverty and/or abuse. 

The Cooperative Kitchen groups plan, cook and store low-cost meals under the supervision of a staff member while childcare 
is provided. Participants gather once a month to plan and prepare 4 to 5 meals for their families. 

The groups allow members to stretch their food budgets, learn nutrition and cooking skills, and form a peer network. The 
member's participation in the kitchen is effective in improving nutrition and reducing emergency demand on the Food Bank. 

There are no funds from FCSS used to support food costs. 

CHANGES IN BUDGET • 

There are no significant budget changes, however, in shifting expenses between accounts the net impact is a 
request for $200 in additional funding. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no changes in the level of service proposed for 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

No significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 15,000 15,600 15,800 1.3% 

SUB-TOTAL $15,000 $15,600 $15,800 1.3% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $15,000 $15,600 $15,800 1.3% 

REVENUE 12,210 12,698 12,861 1.3% 
NETTAX LEVY $2,790 $2,902 $2,939 

Percent Chanae 4.0% 1.3% 
EQUIVALENT FULL TIME POSITIONS 4FT&8PT #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

DESCRIPTION OF PROJECT- CAWOS Rural Cooperative Kitchens 
BUSINESS UNIT# - 860.62457 W 

The Central Alberta Women's Outreach Society is committed to providing programs and services that support families to meet 
their basic needs. Our priorities are women and families affected by poverty and/or abuse. 

The Cooperative Kitchen groups plan, cook and store low-cost meals under the supervision of a staff member while childcare 
is provided. Participants gather two days a month to plan and prepare 4 to 5 meals for their families. 

The groups allow members to stretch their food budgets, learn nutrition and cooking skills, and form a peer network. The 
member's participation in the kitchen is effective in improving nutrition and reducing demand on emergency services--where 
they exist. Rural residents and service providers have asked CAWOS to extend the Co-op Kitchen program to rural areas. We 
started a kitchen in Penhold in the fall of 2002 and we plan to add another kitchen in Delburne. Few rural communities have 
organized resources such as Red Deer's Food Bank and R-Own Food Co-op for rural residents in need. Yet transportation is a 
huge barrier to the use of Red Deer resources by rural families. In addition, the closest source of groceries for many rural 
residents in need is a neighborhood store which does not offer the same bargains as larger centres can offer. Some residents 
with limited transportation must use convenience stores. By expanding to the rural areas we help meet our client's basic need 
for nutritious low-cost meals in an atmosphere that encourages building support networks and reduces isolation. 

CHANGES IN BUDGET -

There are no changes in the budget proposed for 2004. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

CAWOS anticipates operating two kitchens/month in 2003-2004. One in Penhold and 1-2 in other FCSS communities. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

While there are no significant budget issues anticipated, there is a possibility that continued expansion of the Rural 
Cooperative Kitchens program could occur. If the agency were consistently operating successful kitchens in a number 
of Red Deer and District FCSS communities, additional funding may be necessary to meet the demand. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 3,116 7,692 7,700 

SUB-TOTAL $3,116 $7,692 $7,700 
Internal Charges & Transfers 
TOTAL EXPENDITURE $3,116 $7,692 $7,700 

REVENUE 3,116 7,692 7,700 
NETTAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 4FT+8PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/OJ 

0.1% 
0.1% 

#DIV/O! 
0.1% 
0.1% 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

DESCRIPTION OF PROJECT - CMHA Bereavement 
BUSINESS UNIT# - 860.62461 W 

The Canadian Mental Health Association, Central Alberta Region, is a non-profit volunteer organization that strives to ensure 
the best possible care, treatment and quality of life for individuals with mental illness and seeks to promote mental health for all 
people. 

The purpose of the Bereavement program is to prevent the occurrence of significant problems that can be associated 
with loss through death. Program objectives include: 

1. Provide support and education on a one-to-one basis to approximately 175 individuals 
2. Provide five Bereavement Support Groups to approximately 40 individuals. Volunteers will facilitate three groups. 
3. Provide ten community consultations regarding major bereavement issues and six educational presentations 
4. Provide training (Bereavement Facilitators Training) for thirty individuals to provide bereavement support and lead 

grief recovery groups. 
5. Investigate possible partnerships with School Wellness, Healthy Families, and Red Deer Family Services 

concerning children and bereavement. 

CHANGES IN BUDGET -

There are no changes to the 2004 budget from 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no anticipated changes in the level of service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 45,990 45,990 45,990 

SUB-TOTAL $45,990 $45,990 $45,990 
Internal Charges & Transfers 
TOTAL EXPENDITURE $45,990 $45,990 $45,990 

REVENUE 37,436 37,436 37,436 
NETTAX LEVY $8,554 $8,554 $8,554 

Percent ChanQe O.Oo/o O.Oo/o 
EQUIVALENT FULL TIME POSITIONS 9FT+4PT 

o/o 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

O.Oo/o 
O.Oo/o 

#DIV/O! 
O.Oo/o 
O.Oo/o 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - CMHA Education 
BUSINESS UNIT# - 860.62474 W 

DETAIL: Pgs. 
SALARIES: Pgs. 
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The Canadian Mental Health Association, Central Alberta Region, is a non-profit volunteer organization that strives to ensure 
the best possible care, treatment and quality of life for individuals with mental illness and seeks to promote mental health for all 
people. 

The purpose of the Education program is to provide support and education to individuals, family members and the general 
community on mental illness, mental disorders and major mental health difficulties to prevent the occurence of significant 
problems associated with these conditions. 

1. To provide education and support to 200 individuals and/or family members on mental illness, mental disorders or the 
mental health system. 

2. To provide general educational sessions to approximately 800 individuals on mental illness and mental disorders. 

3. To coordinate ten sessions on Mental Health (Mental Health Matters) for Red Deer and area and agency staff members 

4. To promote and distribute the "Best Defence Mental Illness• video and discussion guide. 

5. To facilitate two eight week training sessions for self help group leaders. 

CHANGES IN BUDGET -

There are no changes to the 2004 budget from 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no anticipated changes in the level of service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 32,760 32,764 32,764 0.0% 

SUB-TOTAL $32,760 $32,764 $32,764 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $32,760 $32,764 $32,764 0.0% 

REVENUE 26,667 26,670 26,670 0.0% 
NETTAX LEVY $6,093 $6,094 $6,094 

Percent Chanae 0.0% 0.0% 
EQUIVALENT FULL TIME POSITIONS 9FT+4PT 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT • CMHA Coordinated Outreach 
BUSINESS UNIT# • 860.62475 W & 860.62452 W 
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The Coordinated Community Outreach Team has been in existence since February, 2001. It is operated by the Central Alberta 
Women's Outreach Society, the Red Deer Native Friendship Society, the Central Alberta Housing Society and the Canadian 
Mental Health Association, Central Alberta Region. 

Purpose of the program: 
1. To provide practical support to individuals and families who are homeless, experiencing a housing crisis, or impacted by 
issues related to living in poverty. The support will be provided in a timely, flexible and person-centered manner and focus on 
reducing and preventing homelessness. 

2. To coordinate outreach services within the Red Deer community and ensure all organizations proving outreach services 
have up-to-date information on programs and services, initiatives related to homelessness and emergency assistance. Further, 
to support an outreach team concept by sharing training opportunities, reporting mechanisms and creative problem solving 
techniques while working towards a 'seamless" system of service delivery. 

CHANGES IN BUDGET· 

The most significant change to this budget is the consolidation of the CAHS Outreach and CMHA Outreach budgets 
into one program. The application also included funding for a supervisory position to work with the 7 FTE Outreach 
workers. The FCSS Board and CHAC were unable to recommend this additional funding. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There is no significant change in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 60,504 81,500 81,500 

SUB-TOTAL $60,504 $81,500 $81,500 
Internal Charges & Transfers 
TOTAL EXPENDITURE $60,504 $81,500 $81,500 

REVENUE 49,250 66,341 66,341 
NETTAXLEVY $11,254 $15,159 $15,159 

Percent Chanoe 34.7% 0.0% 
EQUIVALENT FULL TIME POSITIONS 9FT+4PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT • Loan Circle (Community Capital) 
BUSINESS UNIT # • 860.62476 W 

DETAIL: Pgs. 
SALARIES: Pgs. 
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Community Capital exists to break the cycle of individual and family poverty through any or all of the following: character based 
micro loans, participant self help, loan circle support, fiscal training and self-employment counseling, building and using 
community resources and networks. 

Our focus as an agency is to assist our community with poverty issues and individual and family deficits in financial life skills. 
We believe that parents need the opportunity and skills to be able to create and maintain stability in order to move out of the 
cycle of poverty. Education with a practical application in a friendly, non-judgmental and safe environment is our approach in 
assisting people to move forward in their lives. Life skills can be learned. Our programs focus on infonnation and education that 
build individual and community capacity. The purpose of the Information/Referral/Counseling service is to provide appropriate 
and timely information and short term counseling to the public when they are seeking assistance with their financial problems. 

CHANGES IN BUDGET • 

There are no changes in the 2004 budget totals from 2003 although the agency has made significant changes to the 
method of providing services. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There should be no significant changes in the level of service in 2004. A number of changes occurred in 2003 that have 
set the stage for ongoing programs in 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

Community Capital has not expressed concern over budget issues with regard to FCSS funded programs and services. 
Other aspects of the organization may be impacted by term-certain funding and corporate support. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 33,714 35,000 35,000 0.0% 

SUB-TOTAL $33,714 $35,000 $35,000 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $33,714 $35,000 $35,000 0.0% 

REVENUE 27,443 28,490 28,490 0.0% 
NETTAX LEVY $6,271 $6,510 $6,510 

Percent Change 3.8% 0.0% 
EQUIVALENT FULL TIME POSITIONS OFT+SPT 
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DESCRIPTION OF PROJECT - Chinooks Edge FWW Program (consolidated) 
BUSINESS UNIT # - 861.60777 W & 861.62480 W & 861.62481 W & 861.62482 W 

The Family School Wellness Program is a partnership between Chinook's Edge School Division No. 73, Central Alberta Child 
and Family Services Authority - Region 4, and the Family and Community Support Services for Mountain View County, Red 
Deer County and the Towns of Sundre, Olds, lnnisfail, Sylvan Lake, Bowden, Delburne, Elnora, and Penhold. The Family 
School Wellness Program addresses the needs and supports for families and children (0 to 18 years of age). It coordinates, 
strengthen and enhance services within each community. Families, youth and children are referred by community agencies, 
the schools and voluntary requests. 

Family Wellness Workers are available to all children and families who are experiencing difficulties. Difficulties can include but 
are not limited to children experiencing relationship difficulties (peer, family, authority, community), low self-esteem, deliquent 
and inappropriate behaviour, family relationships, substance abuse, depression or suicidal behaviours, violent or abusive 
behaviours, developmental or medical issues, academic achievement, changes in individual and family life cycles, chronic 
illness issues, financial stresses, and separation or divorce. The Family School Wellness Program is a prevention, early 
intervention service available to all families and children experiencing difficulties. 

Red Deer and District FCSS provides funding to the FWW programs in Delburne, Elnora, Spruceview, Penhold and 
Bowden. 

CHANGES IN BUDGET -

Due to changes in program delivery in the community of Bowden, Chinook's Edge School Division has requested funding 
to incorporate the Bowden FWW program into the larger regional system. This move had been anticipated by the 
community and the FCSS Board and therefore, funding had been set aside in both the 2003 and 2004 budgets. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The creation of a consolidated Family Wellness Worker program through Chinook's Edge School Division provides 
equality and consistency of service across the Red Deer County region. The program now includes Bowden. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 27,415 38,565 53,565 

SUB-TOTAL $27,415 $38,565 $53,565 
Internal Charges & Transfers 
TOTAL EXPENDITURE $27,415 $38,565 $53,565 

REVENUE 27,415 38,565 53,565 
NET TAX LEVY $0 $0 $0 

Percent Chance #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS SPT 

o/o 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

38.9o/o 
38.9o/o 

#DIV/O! 
38.9% 
38.9% 
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The Penhold/Spruceview In-School Mentoring program is operated by Big Brothers & Big Sisters of lnnisfail. 

The organization creates positive mentor relationships between reliable adult volunteers and children in need of additional 
attention and role models. A mentor is an adult, who, along with parents, provides young people with support, counsel, 
friendship, reinforcement, and constructive example. Mentors are good listeners, people who care, people who want to help 
young people bring out strengths that are already there. Over the past 16 years, Big Brothers and Big Sisters has developed a 
range of programs, both individual and group-based, to encourage the development of these mentoring relationships. 

Each mentor meets with one child at the school for one hour at a scheduled weekly time over a period of several months. Most 
matches are made with children in Grades 2 to 4, as this is the optimum time for relationship building between adults and 
children. Prior to being matched, all children and volunteers attend training sessions in the concepts, principles and practices of 
personal safety (sexual abuse prevention). Children are given information and tools to recognize unsafe situations and 
strategies for responding to increase their own safety and get help when abuse has occurred. Volunteers are taught 
relationship building skills, recognition of the signs of abuse and self-esteem building in children as preventive tools for 
personal safety. Parents are offered the opportunity to attend sessions as well, to be able to recognize early signs of abuse in 
their children and reinforce with their children the concepts, principles and practices of child safety. 

CHANGES IN BUDGET • 

There are no significant changes in the 2004 budget over 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no anticipated changes in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIVIO! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIVIO! 
Other 10,200 21,000 21,000 0.0% 

SUB-TOTAL $10,200 $21,000 $21,000 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $10,200 $21,000 $21,000 0.0% 

REVENUE 10,200 21,000 21,000 0.0% 
NETTAXLEVY $0 $0 $0 

Percent Chance #DIVIO! #DIVIO! 
EQUIVALENT FULL TIME POSITIONS 2 FTE+3 PT 
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CARE supports the efforts of immigrants and refugees to overcome barriers and to participate fully in Canadian life as valued 
members of the Central Alberta community by providing coordinated services and by encouraging a welcoming environment. 

The Immigrant Youth Program assists immigrant youth in adapting to Canadian society through group activities and social 
events, information sessions, non-therapeutic counseling, and referral. 

The program assists newly arrived immigrant/refugee Youth to integrate socially, economically and culturally into mainstream 
Canadian Society. The immigrant/refugee youth are helped to develop their self-esteem and positive self-identity, and 
successfully meet the challenges of adaptation to new life in Canada. 
Through involvement in recreational, cultural, social and educational activities, immigrant/refugee youth develop life skills to 
progress toward a sense of being integrated into the community. This program is preventative in nature. Through group 
activities, youth learn skiil as - anti bullying, discipline vs abuse, social skills, peer mediation, and peaceful resolution toissues 
surrounding racial tension. 

CHANGES IN BUDGET -

The 2004 budget shows a slight increase in the salary and office supplies line items in the amount of $125. This amount 
has been recommended by the FCSS Board. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticiapated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 9,000 9,775 9,900 1.3% 

SUB-TOTAL $9,000 $9,775 $9,900 1.3% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $9,000 $9,775 $9,900 1.3% 

REVENUE 7,326 7,957 8,059 1.3% 
NET TAX LEVY $1,674 $1,818 $1,841 

Percent Change 8.6% 1.3% 
EQUIVALENT FULL TIME POSITIONS 4FTE+12 PT 
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To provide safe, short term refuge, support, crisis intervention, education and referrals to battered women with or without 
children, emotionally or psychologically abused women with or without children, and women in crisis with or without children. 

* To provide a safe, nurturing atmosphere that will allow children to share their distress and pain 
*To provide daily programming for children that is consistent with their developmental level and age 
*To provide mothers with information and support that will increase their ability to recognize and validate their children's 
distress and anger 
*To empower women to take charge of their lives and the lives of their children in such a manner that will allow freedom of 
choice while keeping them safe 
*To encourage mothers to choose environments that are free of violence 
*To provide a strong role model regarding interaction and intervention with children 
*To provide weekly support groups to mothers and children that will foster knowledge and awareness regarding appropriate 
and positive parenting skills, coping with anger in an non-destructive and healthy manner, learning good decision making 
and conflict resolution skills. 

CHANGES IN BUDGET· 

CAWES had submitted a request for an additional 0.5 FTE Child Support Worker due to the expanded shelter and 
increased demands on the Child Support program for 2003. The FCSS Board recommended that any 
additional funding for this program be put on hold until the completion of an agency review by the agency funders. 
Resources in the amount of $15,000 exist within the 2004 budget once the review has been finalized. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

The level of service may increase in 2003 as a result of the additional new beds added to the shelter. The 
additional beds may require additional services for children staying at the shelter. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

No significant budget issues are anticipated over the next two budget years. 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 19,970 19,970 

SUB-TOTAL $19,970 $19,970 
Internal Charges & Transfers 
TOTAL EXPENDITURE $19,970 $19,970 

REVENUE 16,256 16,256 
NET TAX LEVY $3,714 $3,714 

Percent Chanae 0.0% 

2004 
BUDGET 

19,970 
$19,970 

$19,970 
16,256 
$3,714 

0.0% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 

EQUIVALENT FULL TIME POSITIONS 13FTE+8PT 
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DESCRIPTION OF PROJECT - Fairview Elementary School - Bright Beginnings 
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Fairview Elementary School is an educational institution that strives to serve its community. Fairview is a child-centered school 
that promotes positive attitudes towards learning and respect for self and others. Life long learning for children and adults is 
supported in a safe and caring environment. Community programs at the school are provided with the intent of helping families 
and young children develop positive relationships with the school, enhancing early literacy and supporting the families of all 
children who attend the school. 

Bright Beginnings Preschool Program is a free playschool for children 3 1/2 and 4 1/2 years of age who have been identified by 
community agencies as needing this kind of experience but whose families are not able to afford it. These children benefit from 
the language experiences, social interactions and hands on activities an enriched preschool program provides. Another 
purpose of the project is to provide support to parents in the development of parenting skills and positive attitudes toward 
school. Approximately one third of the children in the program have been identified as having special needs. These children 
are supported by Program Unit Funding from Alberta Learning. 

CHANGES IN BUDGET -

The FCSS Board has recommended an increase for Salaries and Wages in the amount of $1659. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 15,389 18,140 18,523 2.1% 

SUB-TOTAL $15,389 $18,140 $18,523 2.1% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $15,389 $18,140 $18,523 2.1% 

REVENUE 12,526 14,766 15,078 2.1% 
NETTAXLEVY $2,863 $3,374 $3,445 

Percent Chanae 17.8% 2.1% 
EQUIVALENT FULL TIME POSITIONS 25FTE+2PT 
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The Family School Wellness Program recognises the importance of mental health for healthy individual, family and community 
functioning. This program further recognises that many community agencies positively influence and contribute to mental 
wellness. A collaborative effort between these groups is seen as essential in order to facilitate healthy individual and family 
development. As such, this program advocates a family focused, proactive approach in the prevention of mental health 
dysfunction that would limit an individual's ability to participate in his/her community. 

The Family School Wellness Program has been providing services to children 0 -18 years of age and their families since 1992. 
The program is an early intervention I prevention service for children identified as being "at risk" or vulnerable to problems (E.g. 
mental, social, emotional). These children would be demonstrating behaviours at home, school or in the community that need 
special attention. 

The purpose of the Family School Wellness Program is to expand and co-ordinate services to "at risk" children and their 
families through the provision of services by the Family Wellness Worker role. 

CHANGES IN BUDGET -

The 2004 budget reflects the total budget for the Family School Wellness program and demonstrates how FCSS funds 
impact the overall financial picture. The actual request has not changed since 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

FCSS funding provides stability to the operation of the Family School Wellness Program. There are no changes 
in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 14,430 26,200 26,200 

SUB-TOTAL $14,430 $26,200 $26,200 
Internal Charges & Transfers 
TOTAL EXPENDITURE $14,430 $26,200 $26,200 

REVENUE 11,746 21,327 21,327 
NET TAX LEVY $2,684 $4,873 $4,873 

Percent Chanae 81.6% 0.0% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 

EQUIVALENT FULL TIME POSITIONS 6 FTE + 2 PT 
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DESCRIPTION OF PROJECT - Infant/Preschool Wellness 
BUSINESS UNIT# - 861.62485 W 

The Red Deer Family Services mission is to assist individuals and families to maintain dignity, enhance autonomy and 
strengthen relationships. Our vision is to provide human services that are accessible, efficient and effective to promote a 
healthy community for all citizens. 

The Infant Preschool Wellness Program is an early intervention and prevention program specifically designed for Red Deer 
families who have children from birth to 6 years of age. Parents experiencing little support, isolation, frustration, and 
dissatisfaction with parenting, or difficulty with their child's behaviour are given individual support in their homes. Outreach 
workers assist parents to identify their concerns, decide what could help, and then assist them to take action. Outreach 
services help in the early identification of at-risk families. Group facilitators offer parenting programs to licensed daycares in 
Red Deer, pregnant teens, teen parents, and families identified as being at risk. 

CHANGES IN BUDGET -

There are no significant changes to the 2004 budget from 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 34,680 76,040 76,040 0.0% 

SUB-TOTAL $34,680 $76,040 $76,040 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $34,680 $76,040 $76,040 0.0% 

REVENUE 28,230 61,897 61,897 0.0% 
NETTAXLEVY $6,450 $14,143 $14,143 

Percent Chanoe 119.3% 0.0% 
EQUIVALENT FULL TIME POSITIONS 15 FTE +80 PT 
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DESCRIPTION OF PROJECT· Parkland Youth Homes 
BUSINESS UNIT # • 861.62486 W 

The values of Parkland Youth Homes spring from our sixteen year history in Red Deer and Central Alberta along with our 
association with Wood's Homes and their eighty year history of caring for children and families. As such, our core values 
include a commitment to consitency and perseverance of service. Our clientele are particularly troubled and troubling 
to others and demand extra special attention and patience. It is our firm belief that all young people deserve respect 
and courtesy regardless of how mysterious and disturbing their behaviour can be. We also commit ourselves to 
responding to others in need with speed, a listening ear and humanity. 

The Walk-in clinic provides single-session therapy to clients (individual, couple, family) who are seeking accessible 
professional service intervention. The overall aim of this service is to provide clients with an outcome that they can 
"point to' by the end of their single session. The outcome is not limited to assessment or referral and is designed to 
assist clients in developing a new view of their problem or a plan to implement new solutions. Single session 
therapy does not restrict clients from returning to the Walk-in at a later time. Individuals requesting further ongoing 
scheduled therapy can be referred to other agencies within the community such as Alberta Mental Health, Red Deer 
Family Services, or graduate students at Parkland Family Centre. 

CHANGES IN BUDGET • 

There are no significant budget changes in 2004. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

Continued operation of a Walk-in Clinic at the expanded level of ten hours/week. 

SIGNIFICANT BUDGET ISSUES· NEXT TWO BUDGET YEARS 

No significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 10,000 20,000 20,000 

SUB-TOTAL $10,000 $20,000 $20,000 
Internal Charges & Transfers 
TOTAL EXPENDITURE $10,000 $20,000 $20,000 

REVENUE 8,140 16,280 16,280 
NET TAX LEVY $1,860 $3,720 $3,720 

Percent Chanoe 100.0% 0.0% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 

EQUIVALENT FULL TIME POSITIONS 25 FT+ 20 PT 
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DESCRIPTION OF PROJECT - Playschools - Bowden 
BUSINESS UNIT # - 861.62489 W 

Children in more rural communities need opportunities for social interaction and learning before they begin school. 
Their parents also benefit from being volunteers with the service and getting to know the parents of their children's 
friends. 

The playschool will operate for 2 hours each day twice a week for four year olds and once per week for three year olds. 
Our program offers activities and equipment which develop children's gross and fine motor skills. FCSS funding for 
the Bowden Play and Learn Society helps to stabilize the program due to fluctuating numbers enrolling in the program 
from year to year. 

CHANGES IN BUDGET -

The FCSS Board has recommended an additional $1800 for Salaries and Wages to increase the weekly 
hours available for the Playschool Teacher. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The Bowden Play and Learn Society will be operating under the direction of a new playschool teacher in 
2003/2004. There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The Bowden Play and Learn Society is currently working with two other child serving agencies in the community to 
seek out opportunities for cooperation and collaboration. This effort may result in some restructuring of FCSS funds 
to the playschool program. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 677 3,200 4,325 

SUB-TOTAL $677 $3,200 $4,325 
Internal Charges & Transfers 
TOTAL EXPENDITURE $677 $3,200 $4,325 

REVENUE 677 3,200 4,325 
NETTAXLEVY $0 $0 $0 

Percent Change #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1 PT 

o/o 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

35.2% 
35.2% 

#DIV/O! 
35.2% 
35.2% 
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Children in more rural communities need opportunities for social interaction and learning before they begin school. Their 
parents also benefit from being volunteers with the service. 

Program Objectives: 
1. Provide opportunity for children to interact socially with peers, adults and members of the community. 

2. Help children develop the basic skills necessary for further learning (colors, numbers, shapes, ABC's, social skills, etc) 

3. Increase interaction with families in the community in order to strengthen family and community life. 

4. Give parents an opportunity to work with/on a volunteer board and gain new skills. 

5. Make available information for parents on parenting; on assessments for special needs children. 

Our Playschool operates with 1 teacher 2.5 hours per day/225 hours per year. Parents provide snacks and volunteer to work in 
the classroom. We allocate 1 hour per day for teacher preparation time. 

CHANGES IN BUDGET -

The Playschool has shown an increase in fundraising, however, they have also shown offsetting expenses. This method 
of accounting is to indicated that the Board is interested in fundraising for a specific purpose as opposed to 
fundraising for operational costs. In addition, the application also shows anticipated lost revenue as an expense for 
uncollectable parent fees. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The Board has not indicated any issues of significance over the next two years. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 1,855 2,620 2,620 

SUB-TOTAL $1,855 $2,620 $2,620 
Internal Charges & Transfers 
TOTAL EXPENDITURE $1,855 $2,620 $2,620 

REVENUE 1,855 2,620 2,620 
NETTAXLEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1 PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 
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The Elnora Playschool wishes to provide a safe and learning atmosphere for the children who attend our school. Learn to do by 
doing! 

Playtime: The children learn to share and work together during this time. Clean up: every one learns that we all work together 
to get the job done Craft time: learn to cut, color, draw, etc. Snack time: we learn about the different food groups and try new 
foods. Outside time: Play different activites, work on hand and eye coordination. 

CHANGES IN BUDGET • 

The Elnora Playschool has hit a rough spot and have only 3 registrations for the 2003/2004 season. There is no 
application from the organization and therefore administration has prepared the following summary and detail sheet 
to hold their funding and enable them to advertise for registrations. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There may be significant changes to the level of service for this program. 

SIGNIFICANT BUDGET ISSUES· NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 1,686 1,890 1,890 

SUB-TOTAL $1,686 $1,890 $1,890 
Internal Charges & Transfers 
TOTAL EXPENDITURE $1,686 $1,890 $1,890 

REVENUE 1,686 1,890 1,890 
NET TAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1 PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 
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DESCRIPTION OF PROJECT - RDCCS - School Age Child Care 
BUSINESS UNIT# - 861.62492 W 

The Red Deer Child Care Society is a community based non-profit agency which has been in operation for over 30 years. They 
provide professional child care options that support families and meet the maturation needs of individual children. They believe 
that children must have opportunity to develop skills in order to become positive, productive individuals. The development of 
the children immediately affects families and ultimately, impacts society at large 

The Red Deer Child Care Society School Age program provides care for children before school to allow their parents to go to 
work or school before school starts and after school until their parents return from work or school. They provide a valuable 
service in that the care is fun for children in a safe, supervised environment and their parents can be confident that care is 
consistently available during their work days. RDCCS believes that all children regardless of race, gender, family background 
or ability levels deserve equal opportunit to receive quality, nurturing before and after school care. They believe that all 
families, regardless of family structure or income level should have the choice of whether to work, go to school, or make other 
life choices without having to worry about care for their children. 

The purpose is to provide before and after school care for children aged 6 - 12 in a safe environment in order to accommodate 
working parents whose hours do not coincide with elementary school hours. FCSS funding helps to subsidize low income 
families. 

CHANGES IN BUDGET -

Significant changes have occurred in the understanding of the organization's financial position and preparation of their 
2004 budget for School Age Child Care. The FCSS Board has recommended additional funding for 
Salaries and Wages in the amount of $9426 for three management positions. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no significant changes in the level of service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The School Age Program may consistently be challenged by budget issues as they strive to provide a top quality 
program while keeping the costs to parents reasonable. The budget issues are typically addressed by cutting back on 
field trips and other program expenses. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 173,590 176,310 178,512 

SUB-TOTAL $173,590 $176,310 $178,512 
Internal Charges & Transfers 
TOTAL EXPENDITURE $173,590 $176,310 $178,512 

REVENUE 139,566 141,753 143,524 
NETTAX LEVY $34,024 $34,557 $34,988 

Percent Chanae 1.6% 1.2% 

o/o 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

1.2o/o 
1.2% 

#DIV/O! 
1.2% 
1.2% 

EQUIVALENT FULL TIME POSITIONS 13 FT+ 54 PT 
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The Youth and Volunteer Centre of Red Deer is a volunteer-based organization that exists primarily for the children and youth 
of Red Deer with a special concern for those facing social and economic challenges. In conjunction with families and other 
support systems, the organization offers children and youth opportunities and an enviroment in which to acquire the skills, 
knowledge and values to become fulfilled individuals. 

Our Purpose: 

-To provide a short term safe and easily accessible environment for youth between the ages of 12-17 years who are 
experiencing crisis and have no alternative safe/appropriate place at which to reside 

- To assist families in reunification, where possible, by utilizing a part time Family Support Worker to work with the youth and 
family in their home 

- To assist youth (16 & 17 years) to live independently in the community when returning home is not an option, by teaching 
basic life skills and offering follow up through a part time Supported Independent Living (SIL) Worker and Volunteers 

- To provide a placement for youth with Child Welfare Status to "stabilize" prior to following through with more permanent plans 
for residency 

CHANGES IN BUDGET· 

The FCSS Board has recommended additional funding for Salaries and Wages in the amount of $6727 
for shelter management and 1/4 of the Volunteer Coordinator. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no significant changes in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

YVC has a number of three year funding agreements that will expire in 2004 and 2005. The agency is working diligently 
to seek out replacement funding for these sources and will keep their funders informed as to their progress. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 14,896 20,074 21,627 7.7% 

SUB-TOTAL $14,896 $20,074 $21,627 7.7% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $14,896 $20,074 $21,627 7.7% 

REVENUE 12,126 16,341 17,604 7.7% 
NET TAX LEVY $2,770 $3,734 $4,023 

Percent Chanae 34.8% 7.7% 
EQUIVALENT FULL TIME POSITIONS 18 FTE +2 PT 
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Big Brothers and Big Sisters of Red Deer and District (BBBS) operates in partnership with the Youth and Volunteer 
Centre of Red Deer whose mission is •a volunteer based organization that exists primarily for the children and youth of 
Red Deer with a special concern for those facing social and economic challenges. In conjunction with families and other 
support systems, the organization offers children and youth opportunities and an environment in which to acquire the 
skills, knowledge and values to become fulfilled individuals.' 

Men and women (age 18 or older) give their time to become a mentor to a youngster who can greatly benefit from 
having an adult role model to look up to. FCSS funding is used to fund salary and administration to employ one BBBS 
Program Manager, one full-time and one half-time Traditional Match Case workers. In addition, the agency has applied 
to the City of Red Deer's Strategy Fund for Children and Families to engage in a one-year project that would restructure 
their lnSchool Mentoring program. 

CHANGES IN BUDGET • 

Not reflected in the attached budget is a request to the City of Red Deer's Strategy Fund for Children and Families for 
$25,500 to employ a half-time lnSchool Mentoring Coordinator to restructure that program. A significant increase appears 
in the 2004 budget to cover additional insurance costs faced by the agency. The FCSS Board is 
recommending an additional $4024 for insurance costs and has also recommended $1136 for Salaries and Wages to 
fund 1/4 of the Volunteer Coordinator increase. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no significant changes in the level of service planned for the traditional matching program in 2004. Changes 
may occur in the lnSchool Mentoring aspect of the program. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

YVC has a number of three year funding agreements that will expire in 2004 and 2005. The agency is working diligently 
to seek out replacement funding for these sources and will keep their funders informed as to their progress. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 20,262 61,874 66,160 6.9% 

SUB-TOTAL $20,262 $61,874 $66,160 6.9% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $20,262 $61,874 $66,160 6.9% 

REVENUE 16,494 50,365 53,854 6.9% 
NETTAXLEVY $3,768 $11,508 $12,306 

Percent Chanae 205.4% 6.9% 
EQUIVALENT FULL TIME POSITIONS BBBS Program onlv 3FT+2PT 
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The club shares a similar mission statement with Boys and Girls Clubs of Canada, which is ''with the support of volunteers and 
community, offer children and youth opportunities to develop skills, knowledge, experiences and values they seek to become 
fulfilled individuals". It seeks to facilitate this by increasing access to programs and services by removing or limiting financial, 
cultural and social barriers. The primary purpose of the Boys and Girls Club of Red Deer is to provide support and services to 
children and families, with a special consideration for those clients with social and economic barriers. 

Programs and Services: 

Zap (7 to 9 years) Zap meetings consist of arts and crafts and recreational activities such as tobogganing, skating, etc. Focus: 
socialization and interaction skills. 

Torch (10 to 12 years) Similar activities to Zap but more "challenging. The group has its own executive committee; they plan their 
own activities and do their own fundraising. Focus: introduction of leadership and community service. 

Keystone (13 to 17 years) The Keystone Club takes leadership skills and community service another step. The Club has an 
executive committee and several other committees that co-ordinate the activities of the club. The Club offers a variety of activities 
including rock climbing, downhill skiing, backpacking, canoeing, etc. Focus: goal setting and further develop their sense of self. 

North Hill Club This satellite program operates as a drop-in out of the Normandeau Community shelter. Children ages 6 - 12 years 
are welcome to drop in weekdays from 3:30 - 6:00 p.m. to play games, do crafts and other special events. Evening programs for 
the older youth are also offered as well as family events. 

CHANGES IN BUDGET· 

A major funder of the Boys and Girls Club program will conclude their funding in June, 2004. In addition to the withdrawal 
of funding, the 2004 portion from the funder is reduced by $6,000. YVC will strive to identify a new funding source to 
replace this funding loss. The FCSS Board has recommended $1136 in Salaries and Wages to represent 
1/4 of the increase to the Volunteer Coordinator position. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

Significant changes to the level of service may occur after June, 2004 if YVC is unable to identify an alternative funding 
source. The agency will strive to identify a new funding source and maintain the current programming levels. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

The agency receives funding from a number of term certain funding sources. The agency will continue to be challenged 
with issues of stable program funding • their reputation for high quality programming and efficient operations will certainly 
be a benefit to the organization as they seek out these alternative funding sources. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 83,545 96,919 97,181 

SUB-TOTAL $83,545 $96,919 $97,181 
Internal Charges & Transfers 
TOTAL EXPENDITURE $83,545 $96,919 $97,181 

REVENUE 68,006 78,892 79,105 
NET TAX LEVY $15,539 $18,027 $18,076 

Percent Chanae 16.0% 0.3% 
EQUIVALENT FULL TIME POSITIONS 18FTE+4PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.3% 
0.3% 

#DIV/O! 
0.3% 
0.3% 
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We believe that a child's smile is created by trust, leadership and opportunity. It is our hope for the future. Our vision: 
opportunities and support for children and their families. We value: unconditional trust, respect, acceptance and belonging; 
empowering individuals; the worth and dignity of every individual; equality; individual differences; non-judgmental environment; 
fostering positive character through volunteerism; learning by doing with a purpose; working as a team. 

'Helping people to help themselves.• The program seeks to maximize personal strengths and minimize weaknesses. It utilizes 
a competency approach based on the self-help model (i.e. each person is considered to have value including a set of life skills 
and strengths that allow them to effectively navigate within the world). The program works from the inside out, working on 
personal growth that can then be applied to their relationships and experiences, participants will be encouraged to look within 
to enhance their personal potentials rather than seeking to change someone else. Beliefs: people learn by doing, reflecting and 
adjusting their own behaviour. Sense of belonging and development of trust will be enhanced by group activities. Peer mentors 
are used as a means of educating and supporting participants. Individual differences will be recognized and respected. 
Interaction between teens and parents will occur in fun, safe environments. 

CHANGES IN BUDGET -

The FCSS Finance Committee recommends additional funding for insurance/building costs in the amount of $2217 and the 
2004 budget reflects an additional $1136 in Salaries and Wages representing 1/4 of the increase for the Volunteer 
Coordinator position. Cost sharing for Teen Networks is calculated as follows: 

County of Red Deer - 66% of municipal match 
City of Red Deer - 34% of municipal match 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no significant changes in the level of service for 2004. The program will continue to be offered in each of the 
participating municipalities on a rotating basis. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 41,802 42,674 45,153 5.8% 

SUB-TOTAL $41,802 $42,674 $45,153 5.8% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $41,802 $42,674 $45,153 5.8% 

REVENUE 38,960 39,772 42,082 5.8% 
NETTAXLEVY $2,842 $2,902 $3,070 

Percent Chanoe 2.1% 5.8% 
EQUIVALENT FULL TIME POSITIONS 18FTE+2PT 
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DESCRIPTION OF PROJECT - Elnora Youth Projects 
BUSINESS UNIT# - 861.63106 W 

BUSINESS UNIT# - 861.63106 
In Elnora, the needs of youth in the community surfaced as a need in the community. Elnora youth have difficulty 
participating in youth activities in other larger centres and therefore formed a group known as Teens 2000. 

The purpose of the Teens 2000 program will be to coordinate the gathering of resources for fundraising techniques, to 
increase the number of youth in the area participating in the program, to present ideas for activities (to be decided on 
by the youth) encompassing social and leadership skills, asset building, and volunteering practices. 

CHANGES IN BUDGET -

In 2003, the Village of Elnora requested an amount higher than recommended by the FCSS Finance Committee. 
Due to some difficulties associated with the municipal matching contribution, the Finance Committee recommended 
an amount of $1,000 to help support the social and leadership initiatives of the Teens 2000 group as opposed to funding 
a paid coordinator position. The Village has once again requested funding for the coordinator position and been declined 
by the FCSS Board. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There is no change in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

This project will be monitored by the FCSS Board over the next few years to determine increased need, program 
effectiveness, etc. There may be increased needs over the next two years. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 1,000 1,000 

SUB-TOTAL $0 $1,000 $1,000 
Internal Charges & Transfers 
TOTAL EXPENDITURE $0 $1,000 $1,000 

REVENUE 1,000 1,000 
NETTAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 0.0 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 

#DIV/O! 
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DESCRIPTION OF PROJECT • Strategy Fund for Children and Families 
BUSINESS UNIT# - 862.54132 W 

The City of Red Deer completed its commitment to a supplementary preschool daycare subsidy program as of 
December 31, 2003. The Strategy Fund for Children and Families was established in 2002 to conduct research and 
assist with special projects that would be of particular benefit to children and families. 

Modeled after the extremely successful Housing Solutions Fund, the Strategy Fund for Children and Families has 
endeavored to address emerging social issues impacting children and families in Red Deer. The Strategy Fund has 
been allocated by the Social Planning Department to assist with the following major projects since the funds inception: 

- General Child Care Study - examined the status of licensed and unlicensed child care in the city of Red Deer 
to help determine future trends and identify community needs in the area of child care. 

- Red Deer Ch/Id Care Feasibility Study - used the information from the General Child Care Study and analysed 
the future facility needs and business practices tor the Society in light of their term certain future for Red Deer Day 
Care. 

- Support to Federal Daycare Accreditation Process - working In cooperation with Central Alberta Child and 
Family Services Authority - Region 4 and community child care providers, the Social Planning Department will 
support a process to aid local agencies to prepare tor and ultimately achieve accreditation standards. 

- Child Friendly Downtown - in cooperation with the Recreation, Parks and Culture Department, the Strategy 
Fund will enable The City to achieve another objective identified in the Greater Downtown Action Plan. 

CHANGES IN BUDGET· 

Funding tor this program is a result of reductions in day care subsidy and in accordance with direction provided by 
City Council in 1999. The actual budget amount is determined by Social Planning in anticipation of the research and 
community projects anticipated in the coming year. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 11,000 25,188 25,000 

SUB-TOTAL $11,000 $25,188 $25,000 
Internal Charges & Transfers 
TOTAL EXPENDITURE $11,000 $25,188 $25,000 

REVENUE 8,800 0 0 
NETTAXLEVY $2,200 $25,188 $25,000 

Percent Chanae 1044.9% -0.7% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

-0.7% 
-0.7% 

#DIV/O! 
-0.7% 

#DIV/O! 

EQUIVALENT FULL TIME POSITIONS Funding is administered by SP Department 
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DESCRIPTION OF PROJECT· Agency Capacity Building 
BUSINESS UNIT#· 862.54133 W 

In 2001, the FCSS Board approved a program known as Agency Capacity Building to help community organizations deal 
with issues facing the operation of their programs and services. Funding sources typically available to community 
organizations would be specific to client directed needs and fail to address issues of sustainability and organizational 
health. By providing short-term grants specific to addressing the capacity needs of organizations, the Agency Capacity 
Building fund enables the Social Planning staff to quickly respond to emerging needs or address issues before they 
present larger problems for the agencies. 

Some of the successful Agency Capacity Building projects in 2003 include: 
- Support to the Red Deer and District Community Foundation to host a receipting workshop and educate community 

organizations on the proper use of their charitable status 
- A group of Executive Directors from community organizations (originally brought together at a retreat funded through 

Agency Capacity Building) continue their education by hosting a series of workshops (legal and financial - 2003) 
- Community Information and Referral Society hosts web information for over 55 community organizations. The Agency 
Capacity Building program allowed CIRS to purchase a new server to ensure efficient and reliable service 
- The Schizophrenia Society has hired a consultant to lead the organization through a process of charting a new 
sustainable direction to best serve the needs of the community and those clients and families living with the effects of 
Schizophrenia 

CHANGES IN BUDGET • 

The FCSS Finance Committee recommended a budget figure that included resources to fund two programs identified 
as a priority. Prior to presentation of the 2004 budget to the FCSS Board, one of those programs was able to realize 
an application. For this reason, the Agency Capacity Building budget has been reduced by $15,000 and reallocated to 
the Bowden FWW program. The other program has $15,000 reserved pending the results of a current evaluation. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Each year the Agency Capacity Building fund will address the important capacity issues as they emerge. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

It is anticipated that $15,000 will be removed from the 2004 budget in 2005 and used for ongoing support to an FCSS 
funded agency. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 40,943 45,286 39,833 

SUB-TOTAL $40,943 $45,286 $39,833 
Internal Charges & Transfers 
TOTAL EXPENDITURE $40,943 $45,286 $39,833 

REVENUE 33,328 36,863 24,366 
NETTAXLEVY $7,615 $8,423 $15,467 

Percent ChanQe 10.6% 83.6% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

-12.0% 
-12.0% 

#DIV/O! 
-12.0% 
-33.9% 

EQUIVALENT FULL TIME POSITIONS Administered by Social Planning staff 
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DESCRIPTION OF PROJECT - Performance Measurement 
BUSINESS UNIT#- 862.54134 W 

Over the next three years, the 'Making A Difference' Outcome Evaluation model will be implemented across Alberta by 
FCSS programs that chose to particpate. This implementation follows two years of planning, development and piloting 
the outcome evaluation model developed by a provincial team of FCSS representatives. 

The Red Deer and District FCSS program is looking to take a progressive approach to the implementation of this 
program by: 
1. Completing the technical components of the online application and reporting system with Canadian Outcomes Institute 
2. Ensuring that all FCSS and Housing/Homelessness funded contracts have been appropriately trained to use the new 

online systems and receive adequate support to develop program logic models for their funded projects. 
3. Fully implementing the Contract Management System developed by the City of Red Deer Information Technology 

Department to assist the Social Planning Department in the management of agency contracts. 
4. Building capacity within the non-profit sector to support full implementation and integration of performance measurement 

systems in their ongoing operations. 

CHANGES IN BUDGET -

The Performance Measurement budget is in place to support orientation, training and development of a community 
performance measurement process. Funding is in place to contract trainers and consultants to work in cooperation 
with the Social Planning Department on this process. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The Performance Measurement process will be an evolving project over a period of approximately three 
years (2002 - 2005) 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The Performance Measurement program will appear as a project until full implementation projected for 2005. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 0 10,000 10,000 

SUB-TOTAL $0 $10,000 $10,000 
Internal Charges & Transfers 
TOTAL EXPENDITURE $0 $10,000 $10,000 

REVENUE 0 8,140 8,140 
NETTAXLEVY $0 $1,860 $1,860 

Percent Chanoe #DIV/O! 0.0% 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 

EQUIVALENT FULL TIME POSITIONS Project coordinated by Social Planning staff. 
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DESCRIPTION OF PROJECT - Aboriginal Community Council 
BUSINESS UNIT # - 862.62497 W 

The Red Deer Aboriginal Community Council Society will be a vehicle through which all Aboriginal people can develop 
and access services that will successfully meet their needs. With expertise and compassion, we will guide individuals 
by assisting in finding solutions. We will be a strong, vibrant voice for the Aboriginal Community and create strength 
and trust within the community of Red Deer. 

The purpose of the Aboriginal Community Council/Neighbourhood Place is to be a single point of access and to 
ensure that the support and guidance is given so that all members of the Aboriginal Community can make the 
appropriate connection(s) to the resources they require to assist them to successfully fill their needs. 

To provide an open forum to ensure that the voices of all aboriginal community members are heard. Through these 
forums we will gain considerable insight from the community as to the planning, evaluation and provision 
of services to the aboriginal community, by understanding what is and what is not working and making the appropriate 
changes that are required. 

CHANGES IN BUDGET -

The FCSS Board has recommended an increase in Salaries and Wages in the amount of $4659 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 16,890 37,364 38,439 

SUB-TOTAL $16,890 $37,364 $38,439 
Internal Charges & Transfers 
TOTAL EXPENDITURE $16,890 $37,364 $38,439 

REVENUE 13,748 30,414 31,290 
NETTAXLEVY $3,142 $6,950 $7,150 

Percent Change 121.2% 2.9% 
EQUIVALENT FULL TIME POSITIONS 2FTE 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

2.9% 
2.9% 

#DIV/O! 
2.9% 
2.9% 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT • CIRS • Community Information & Referral 
BUSINESS UNIT# • 862.62498 W 

The Community Information and Referral Society strives ... 

DETAIL: Pgs. 
SALARIES: Pgs. 

Section 11 - Page 61 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

1. To provide the public with information about programs and services of community based organizations and some 
government programs if demand is warranted, within the parameters of the act and regulations governing the Family and 
Community Support Services Program. 

2. To provide a single point of entry for members of the public who want to volunteer and conversely, support voluntary 
organizations in the recruitment of volunteers and provide information about current volunteer management models. 

3. To provide information to landlords and tenants about issues that revolve around the Residential Tenancies Act. 

4. To support, through the provision of information and administrative assistance, the development of new social supports to 
the community. 

5. To enhance the community's ability to access information through the advancement of Electronic and Hard-copy aides.To 
support with Technical, educational and consultative support the IT needs of the non-profit sector. 

6. To provide support through volunteer coordination during emergency situations when called upon by the City of Red Deer or 
surrounding district. 

7. To provide advocacy and support to children and families. 

8. To provide support to agencies, associations and individuals so that they can have the opportunity to explore their ideas and 
issues. We will facilitate a process whereby opportunities for community development will exist and that collaboration and 
cooperation are valued. 

CHANGES IN BUDGET • 

There are no significant changes in this budget for 2004 from 2003. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no changes anticiated in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 105,627 120,270 120,270 0.0% 

SUB-TOTAL $105,627 $120,270 $120,270 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $105,627 $120,270 $120,270 0.0% 

REVENUE 85,981 97,900 97,900 0.0% 
NETTAX LEVY $19,646 $22,370 $22,370 

Percent Chanae 13.9% 0.0% 
EQUIVALENT FULL TIME POSITIONS 8 FTE +4 PT 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT • District Community Worker • Bowden 
BUSINESS UNIT #862.62499 W 
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FCSS must: - promote volunteerism - be preventative - provide citizens with information about its operation - provide services 
on the basis of clearly identified needs and effective planning - encourage cooperation and coordination with other agencies 

The Bowden FCSS program will continue in the coming year to operate on 15 hours per week. At present, there will only be 
one worker in the office although the program is striving to employ a volunteer to one day per week to enable the Community 
Worker to be out meeting with community members. The Bowden FCSS program will continue to operate from the 
Neighbourhood Place office. 

CHANGES IN BUDGET • 

The FCSS Board has recommended a minor increase in the amount of $927 to better support development 
of new programs and services in the community. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no significant changes in the level of service proposed for 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 8,708 10,515 11,442 

SUB· TOTAL $8,708 $10,515 $11,442 
Internal Charges & Transfers 
TOTAL EXPENDITURE $8,708 $10,515 $11,442 

REVENUE 8,708 10,515 11,442 
NET TAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

8.8% 
8.8% 

#DIV/O! 
8.8% 
8.8% 

EQUIVALENT FULL TIME POSITIONS 1 PT - 15 hrs/week 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - District Community Worker - Delburne 
BUSINESS UNIT # - 862.62502 W 
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The Delburne Community Worker is actively involved in the requests of services for the residents of Delburne by providing 
services to families and individuals, and by being resourceful and providing information when requested. This program 
is needed to enhance the quality of life for many members and families in our community. 

CHANGES IN BUDGET -

The FCSS Board has recommended a small increase in the amount of $832 in Salaries and Wages for 
the District Community worker. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no anticipated changes in the level of service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 10,139 13,211 

SUB-TOTAL $10,139 $13,211 
Internal Charges & Transfers 
TOTAL EXPENDITURE $10,139 $13,211 

REVENUE 10,139 13,211 
NETTAXLEVY $0 $0 

Percent Chanae #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 

2004 % 
BUDGET CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

13,518 2.3% 
$13,518 2.3% 

#DIV/O! 
$13,518 2.3% 

13,518 2.3% 
$0 

#DIV/O! 
1 PT - 16 hrs/week 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - District Community Worker - Elnora 
BUSINESS UNIT # - 862.62504 W 
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Elnora FCSS is a community based program that provides support, information and referral to individuals, families and 
community. FCSS works closely with other community organizations and services to identify communty needs and facilitates 
partnerships to respond to these needs. FCSS maintains local and regional links to services to ensure that community needs 
are met at all levels and residents are kept informed of new opportunities. 

Feedback from families as well as community members and service providers will assist in evaluating the success of the 
program. Elnora FCSS reports quarterly to a community advisory board and meets with other Red Deer & District FCSS 
Community Workers every 6 weeks. The Community Worker is legally accountable to the municipality of Elnora and reports to 
the Council quarterly. An Annual Project Report that highlights FCSS activities and reports statistics on users of services and 
volunteers is submitted to to Red Deer Social Planning Department 

CHANGES IN BUDGET -

There are no changes to the 2004 budget from 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no significant changes in level of service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 "lo 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 8,212 8,069 8,069 0.0% 

SUB-TOTAL $8,212 $8,069 $8,069 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $8,212 $8,069 $8,069 0.0% 

REVENUE 8,212 8,069 8,069 0.0% 
NETTAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1PT-10 hrs/week 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - District Community Worker - Penhold 
BUSINESS UNIT# - 862.62505 W 
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Our central philosophy is to assist local people to foster prevention, encourage self-help, and volunteerism in our 
community. The strength of FCSS is community development. 

Some of our ongoing services to the community include: 
- Information and referral 
- Advertising to various community events 
- Baby literacy kits 
- Child identification 
- Mother Goose 
- Volunteer appreciation 
- Senior wellness fair and flu shots 
- Christmas shoeboxes 

CHANGES IN BUDGET -

- Co-op Kitchens 
- Block Parents 
- Babysitting courses and community registry 
- Christmas and emergency hampers 
- Welcome packages and directories 
-DARE 
- Tools For Schools 

The FCSS Board has recommended additional funding in the amount of $603 for Salaries and Wages, 
however, they did not support the community's request for an additional 5 hours/week for the District Community worker. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in service levels for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 °lo 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 14,412 17,269 17,408 0.8% 

SUB-TOTAL $14,412 $17,269 $17,408 0.8% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $14,412 $17,269 $17,408 0.8% 

REVENUE 14,412 17,269 17,408 0.8% 
NET TAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1 PT - 20 hrs/week 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - District Community Worker - West County 
BUSINESS UNIT# • 862.62506 W 
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Red Deer County Community Services provides community resource information and enables, coordinates and supports 
recreation, culture and community services both financially and administratively. We support the preventative programmming 
of FCSS as a way to enhance the lives of our community members, and ensure their ongoing health. We encourage our 
citizens to strengthen coping skills and be more resisitant to crisis, be more aware of their social needs, develop interpersonal 
skills, assume responsibility for decisions and actions which affect them, and to be active participants in their community. 

The West Red Deer County FCSS program will: 

1. Maintain regular, visible office hours in the community to be available to discuss community needs, provide referrals, and 
facilitate the development of preventative social programs. 

2. Provide information and referral on community services via annual update of community directory, regular column in the 
County News, school newsletters, posters, community bulletin board, etc. 

3. Promote social development of children, youth and families through programs like "Mothers and Others Time Out", Mother 
Goose, Summer Youth. 
4. Connect with seniors and semi-retired to meet their social needs. 

5. Recruit, match and appreciate volunteers and donations in the community. These goals will assist the target population by 
creating a stronger, healthier community to live in. 

CHANGES IN BUDGET -

The FCSS Board has recommended an increase of $2450 to support development of new programs and 
services in the West County region. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 6,444 7,883 

SUB-TOTAL $6,444 $7,883 
Internal Charges & Transfers 
TOTAL EXPENDITURE $6,444 $7,883 

REVENUE 6,444 7,883 
NETTAX LEVY $0 $0 

Percent Chanae #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 

2004 % 
BUDGET CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

10,333 31.1% 
$10,333 31.1% 

#DIV/O! 
$10,333 31.1% 

10,333 31.1% 
$0 

#DIV/O! 
1 PT - 1 o hrs/week 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

DESCRIPTION OF PROJECT - Arts A La Carte 
BUSINESS UNIT# - 862.72441 W 

Arts a la Carte will focus on building the capacity of social service and arts organizations to use the arts where 
appropriate to serve clients who may respond best to this approach. The arts contribute to wellness by helping 
individuals to develop self-esteem and coping skills; clarify goals and dreams; enhance self-expression and active living; 
and deal effectively with stress. For many Red Deer citizens, there are significant barriers to the arts, including 
transportation, cost, priorities, attitudes, information, and child care needs. 

Objectives: 
1. Build the capacity of social services organizations to use arts-oriented programming and services to meet their 
mandates with their clients. 
2. Offer staff development and information sessions to help staff and volunteers to develop their skills in facilitating 
and/or organizing arts-oriented programming and services. 
3. Assist arts organizations to identify how they can make their programs and services as accessible as possible to all 
members of the community, including exploration of new outreach possibilities. 
4. Facilitate appropriate partnerships between arts and social services organizations. 
5. Work with the aboriginal community to design and pilot a staff development workshop and/or design other initiatives 
for organizations. This program will use the arts (movies, music, art, and/or literature) to enhance awareness of aboriginal 
issues. 

CHANGES IN BUDGET -

This is a new funded project for 2004. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

This is a new service for 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The Social Planning Department anticipates that this program will be funded for 2004 only. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 0 0 10,000 #DIV/O! 

SUB-TOTAL $0 $0 $10,000 #DIV/O! 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $0 $0 $10,000 #DIV/O! 

REVENUE 0 0 0 #DIV/O! 
NET TAX LEVY $0 $0 $10,000 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS Administered by Social Planning staff 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - RDFS - Home Support Program 
BUSINESS UNIT # - 863.2045 W 
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The Red Deer Family Services mission is to assist individuals and families to maintain dignity, enhance autonomy and 
strengthen relationships. Our vision is to provide human services that are accessible, efficient and effective to promote a 
healthy community for all citizens. 

The Home Support Program assists people to maintain their own safety, dignity, good health, and quality of life by providing 
home support services to those who need assistance in the home. 

The program assists individuals and families facing disability, illness, or recovery with the goal of helping them remain in their 
homes and to maintain a reasonable quality of life. 

Red Deer Family Services continues to be the only non-profit agency in our district that offers Home Support Service at 
accessible fees starting at $6.60 hour. As our "baby boomer• population ages and as health care continues the trend of more 
community-based care, our client load increases. The dramatic increase of requests for services over the past three years also 
demonstrates need. 

CHANGES IN BUDGET -

There are no significant changes to the 2004 budget from 2003. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The level of service shall be maintained from the new level established in 2002. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

No significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 100,300 105,300 105,300 0.0% 

SUB-TOTAL $100,300 $105,300 $105,300 0.0% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $100,300 $105,300 $105,300 0.0% 

REVENUE 81,644 85,714 85,714 0.0% 
NETTAXLEVY $18,656 $19,586 $19,586 

Percent Chance 5.0% 0.0% 
EQUIVALENT FULL TIME POSITIONS 15FT+80PT 
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SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
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DESCRIPTION OF PROJECT - Golden Circle 
BUSINESS UNIT# - 863.62507 W 

The mission of the Golden Circle Resource Centre is to ensure accessibility through a visible centre for the older adult to 
enhance their quality of life. The broad mandate is to enable the older adult to remain in their own home of choice and be 
involved in the community for as long as possible 

We believe in the 'uniqueness'of the older adult. The growing and ever changing older adult population will be accomodated 
with respect and dignity; seniors will have their independence to make their own choices. Our vision is to provide resources 
which enrich the lifestyles of older adults and their families. We strive to assist seniors and their families to meet their unmet 
needs (physical, social and psychological). Seniors will have independence to make their own choices. We believe in a single 
access point for seniors and their families to access services and programs. We see a comprehensive approach for seniors 
with the inclusion of agenices working together to provide programs and services. The Golden Circle will provide an accessible 
centre that is friendly and supportive to seniors and their families 

CHANGES IN BUDGET -

The FCSS Board has recommended additional funding for Salaries and Wages in the amount of $6669 and 
support for rising utility costs in the amount of $3950. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in the level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The Golden Circle is investigating the feasibility of a major expansion and/or renovation to their facility. The 
financial implications of this expansion will be addressed in a study being conducted on the Rotary Recreation Park 
which will be presented to City of Red Deer Council in late 2003. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 15,487 29,100 20,200 
Materials, Supplies & Utilities 
Other 174,024 181,730 187,219 

SUB-TOTAL $189,511 $210,830 $207,419 
Internal Charges & Transfers 
TOTAL EXPENDITURE $189,511 $210,830 $207,419 

REVENUE 140,027 147,928 152,396 
NETTAX LEVY $49,484 $62,902 $55,023 

Percent Chance 27.1% -12.5% 
EQUIVALENT FULL TIME POSITIONS 7FT+1 PT 

% 
CHG. 

#DIV/O! 
-30.6% 

#DIV/O! 
3.0% 

-1.6% 
#DIV/01 

-1.6% 
3.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS DETAIL: Pgs. MIN. CAP.: Pgs. 
DEPARTMENT: SOCIAL PLANNING SALARIES: Pgs. MAJ. CAP.: Pgs. 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT - Meals on Wheels - Delburne 
BUSINESS UNIT# - 863.62508 W 

The Delburne Meals on Wheels program delivers nutritious meals to people who may not be able to prepare their own, thereby 
enabling them to remain in their own home and to maintain a certain amount of independence. Volunteers are also able to 
make personal contact with clients and may make note of any obvious problems clients might be experiencing, providing 
referals to other agencies if necessary. 

The program provides 3 meals per week to persons who may not be able to prepare their own meals. Volunteers provide 
personal contact with clients, ensuring that clients are not experiencing any obvious problems. 

CHANGES IN BUDGET -

The Village of Delburne has requested less funding from FCSS in 2004 based on useage patterns over the past number 
of years. The program has also been modified in that a local business has been contracted to provide the meals. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in level of service anticipated. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 5,310 5,620 4,061 -27.7% 

SUB-TOTAL $5,310 $5,620 $4,061 -27.7% 
Internal Charges & Transfers #DIV/O! 
TOTAL EXPENDITURE $5,310 $5,620 $4,061 -27.7% 

REVENUE 5,310 5,620 4,061 -27.7% 
NET TAX LEVY $0 $0 $0 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 2PT 



THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT • Meals on Wheels - Elnora 
BUSINESS UNIT# - 863.62509 W 
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The Meals on Wheels program enables those living in their own homes some assistance by providing nutritious hot meals at 
times when they are unable to prepare such meals on their own. Meals on Wheels can prevent those experiencing disability 
and/or illness from being institutionalized. 

The local hospital and long term stay beds closed in 1995. Although the program is very small, the rural nature of Elnora 
makes it important to be able to offer the service. Health Care Professionals and community members refer to the service. 

Meals are prepared by contract persons and delivered by the contractor to clients on weekdays. The clients pay $5.00 per 
meal. FCSS funds are used for coordination and supplies. 

CHANGES IN BUDGET -

The program has witnessed declining need over the past few years. While there still exists a need in the community, 
the Village expressed its desire to permit FCSS funds to be reallocated to programs with growing need. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

The program will continue to operate on a 'by request" basis. There are no regular users of the program at this time. 

SIGNIFICANT BUDGET ISSUES · NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 0 650 650 

SUB-TOTAL $0 $650 $650 
Internal Charges & Transfers 
TOTAL EXPENDITURE $0 $650 $650 

REVENUE 0 650 650 
NETTAX LEVY $0 $0 $0 

Percent Chance #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1 PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.0% 
0.0% 

#DIV/O! 
0.0% 
0.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: FCSS 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 
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DESCRIPTION OF PROJECT - Meals on Wheels - Red Deer 
BUSINESS UNIT #-863.62510 W 

Meals on Wheels provides home delivered meals for any person in Red Deer who may benefit. This would include the ill, 
disabled, elderly persons and others whose physical, mental, emotional or social conditions make it impossible for them 
to obtain or prepare adequate meals. The service would be provided regardless of age of the client or inability to pay 
for the service. 

Meals on Wheels contributes to the health of the recipients by providing meals that are palatable and nutritious. We 
receive feedback from our volunteers concerning the general circumstances under which recipients are living, in case 
other assistance is required. 

CHANGES IN BUDGET -

The FCSS Board has recommended and additional $1025 to support rising costs in the operation of the 
Red Deer Meals on Wheels program. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no significant changes in the level of service anticipated despite the increase in contracted service costs. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Red Deer Meals on Wheels will be facing a number of changes over the next few years including the need to 
relocate their operation and change meal providers. Social Planning will continue to work closely with Red Deer 
Meals on Wheels to help make these transitions smooth. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 44,387 54,470 55,495 

SUB-TOTAL $44,387 $54,470 $55,495 
Internal Charges & Transfers 
TOTAL EXPENDITURE $44,387 $54,470 $55,495 

REVENUE 35,509 43,576 44,396 
NETTAXLEVY $8,878 $10,894 $11,099 

Percent Change 22.7% 1.9% 
EQUIVALENT FULL TIME POSITIONS 1FT+1PT 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

1.9% 
1.9% 

#DIV/O! 
1.9% 
1.9% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: DAY CARE 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - Red Deer Day Care 
BUSINESS UNIT# - 870.2232 W 
Debenture payments on Red Deer Day Care ended in 2003. The 2004 budget detail demonstrates the end of this 
program and therefore this budget detail will not appear in the 2005 budget. 

DESCRIPTION OF PROJECT - Normandeau Day Care 
BUSINESS UNIT# - 870.2239 W 
Red Deer Child Care Society operates Normandeau Day Care in a City-owned facility. Funding for maintenance 
is provided for the facility. The City was paying off a debenture on this facility until 2003 and collecting rent from 
Red Deer Child Care Society. Rent will continue to be collected until 2008. 

DESCRIPTION OF PROJECT - Low Income Day Care Subsidy 
BUSINESS UNIT# - 870.35680 W 
A consolidated subsidy program began in January 2000 with the City providing funds for families with low income who 
were using licensed day care. The program was being offered through Red Deer Family Services, an impartial agency. 
The subsidy program declined in value annually until its conclusion in December, 2003. Council approved the use of 
the former subsidy funds for continued support to children and families through programs such as the Strategy Fund 
for Children and Families. This budget detail will not appear in the 2005 budget. 

CHANGES IN BUDGET -

Debenture payments on Normandeau Day Care and Red Deer Day Care ended in 2003 as did the Low Income Day Care 
Subsidy. As the City owns Normandeau Day Care, the only item that remains in this business unit is the annual 
maintenance on the Normandeau facility. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The Low Income Subsidy Program no longer exists as it was phased out in December 2003. There are no changes in 
the level of service at the day cares. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Red Deer Child Care Society is closely examining their options for day care provision in the future. The organization will 
present their findings to The City before the end of 2003. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel #DIV/O! 
General & Contracted Services 6,549 8,600 17,500 103.5% 
Materials, Supplies & Utilities #DIV/O! 
Other 149,984 57,943 0 -100.0% 

SUB-TOTAL $156,533 $66,543 $17,500 -73.7% 
Internal Charges & Transfers 133,984' 124,738' 0 -100.0% 
TOTAL EXPENDITURE $122,549 $41,805 $17,500 -58.1% 

REVENUE 42,450 205 0 -100.0% 
NET TAX LEVY $80,099 $41,600 $17,500 

Percent Change -48.1% -57.9% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2003, 2004 AND 2005 BUDGETS 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: LANDLORD AND TENANT SERVICES 
DEPARTMENT: SOCIAL PLANNING 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

DIVISION: COMMUNITY SERVICES 
DESCRIPTION OF PROJECT • Landlord and Tenant Services 
BUSINESS UNIT # • 876.26203 W 

The Landlord and Tenant Services address the issue of safe, affordable, comfortable and effective housing from the 
perspective of educating people about their rights and responsibilities. The program is preventive in nature as we seek 
to keep people out of crisis housing situations. To meet our program objectives, we ... 

1. Provide information to landlords and tenants on the Residential Tenancies Act. 
2. Provide assistance to landlrods and tenants toward conflict resolution. 
3. Maintain the necessary forms and literature that will assist tenants and landlords in order to conduct their relationship 
effectively. 
4. Provide an effective resource and information bank to Landlords and Tenants as they deal with the Residential 
Tenancies Act. 
5. Provide landlords and tenants with a non-judicial avenue to address concerns over move in/move out inspection 
reports, conflicts arising from security deposits and negotiations of tenancy agreements. 
6. Provide a support worker to address issues of concern between landlords and tenants to educate and mediate 
between the parties and uphold the rights and responsibilities of the Residential Tenancies Act. 
7. Maintain an information and early dispute mechanism for landlords and tenants. 

CHANGES IN BUDGET· 

The 2004 budget more clearly outlines the funding sources for the Landlord and Tenant Services. This program has 
always received funding from the Housing Solutions Program, however, the 2003 budget did not clearly outline this 
association. There are no other significant changes in the budget for this program. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

There are no significant changes in the level of service for this program for 2004. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

There are no significant budget issues anticipated over the next two years. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 61,520 67,220 75,170 

SUB-TOTAL $61,520 $67,220 $75,170 
Internal Charges & Transfers 
TOTAL EXPENDITURE $61,520 $67,220 $75,170 

REVENUE 0 42,079 
NETTAX LEVY $61,520 $67,220 $33,091 

Percent Chanoe 9.3% -50.8% 
EQUIVALENT FULL TIME POSITIONS 2.1 2.1 2.0 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

11.8% 
11.8% 

#DIV/O! 
11.8% 

#DIV/O! 

-4.8% 
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THE CITY OF RED DEER 2003, 2004 AND 2005 BUDGETS 
SECTION I BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: SOCIAL AND SENIORS HOUSING 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT: 
BUSINESS UNIT#: 

877 - Piper Creek Foundation 

Piper Creek Foundation 
877 

DETAIL: Pgs. 
SALARIES: Pgs. 

MIN. CAP.: Pgs. 
MAJ. CAP.: Pgs. 

Public Housing 
878 

Community Housing 
879 

By Provincial legislation, The City may need to provide funding to Piper Creek Foundation via requisition made by the Foundation 
for the operating deficit of three lodges which house seniors. The annual budget amount shown represents the projected deficit 
that the Foundation would anticipate for the given year. The actual deficit amount for a given year would then be shown on the 
City's tax levy as a separate item. For example, the actual deficit on the 2003 projected amount of $54,000 would appear on the 
2004 municipal tax bills. 

878 - Public Housing 
In 1972 The City of Red Deer entered into an agreement with the Province of Alberta to fund the construction of a 
number of public housing residential rental units. The City borrowed approximately $300,000 from CMHC, payable over 
50 years, with the final payment due January 1, 2022. Annual payments are $26,925. The Red Deer Housing Authority 
(RDHA) administers the 24 housing units on behalf of The City and returns 10% of any surplus, after operating and maintenance 
costs to The City. The Province of Alberta also provides funding equal to 90% of a deficit that is calculated by subtracting 
depreciation expense from the RDHA operating surplus. The City's risk is that if the RDHA experienced higher vacancy 
rates or unusually high maintenance costs, The City could be faced with having to pay RDHA for 10% of any deficit. 

879 - Community Housing 
Community Housing includes two major components: the Housing Solutions Program and the CHAC Homelessness 
Initiatives. The Housing Solutions Program is comprised of the funds resulting from The City's former involvement 
with the provincial Social Housing Agreement. The Community Housing Advisory Committee (CHAC) was established in 
December 2000 to advise Council on the funds provided through Federal and Provincial Homelessness initiatives. The 
CHAC also advises spending decisions for Urban Aboriginal Strategies funding. The Government of Canada announced an 
extension to the National Homelessness Initiative (Phase Two) in 2003 that will provide resources until 2006. 

CHANGES IN BUDGET-

Phase Two of the National Homelessness Initiative is shown using resources allocated for the fiscal year 2004-2005. These 
resources are balanced between revenues and expenditures leaving only the City's commitment to Housing Solutions. The 
Housing Solutions Program had always been $122,000, however, in past budgets the following items had not been clearly 
identified as resources from the program: 

Housing Solutions (2003) 
Landlord Tenant Services 
Community Facilitator II 
Housing Solutions (2004) 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

$ 
$ 
$ 
$ 

73,000 
34,129 
14,871 

122,000 

The 2004 budget reflects a change initiated by the Social Planning Department upon announcement of the second phase of 
federal homelessness funding ·to elevate a current Community Facilitator position to manage the housing contracts and 
recover the costs through administration charged to the federal program for the duration of the second phase. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The second phase of the National Homelessness Initiative will extend until March 2006. The Community Facilitator II position 
will remain in place until such time as the program is concluded and be evaluated at that time given the City's role in 
community housing and homelessness. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 

% 
CHG. 

Personnel #DIV/OJ 
General & Contracted Services #DIV/O! 
Materials, Supplies & Utilities #DIV/O! 
Other 835,921 318,782 656,001 105.8% 

SUB-TOTAL $835,921 $318,782 $656,001 105.8% 
Internal Charges & Transfers 7,519 #DIV/O! 
TOTAL EXPENDITURE $843,440 $318,782 $656,001 105.8% 

REVENUE 772,264 245,782 534,001 117.3% 
NET TAX LEVY $71,176 $73,000 $122,000 

Percent Change 2.6% 67.1% 
EQUIVALENT FULL TIME POSITIONS 0.2 #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION I BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: SPECIAL TRANSPORTATION 
DEPARTMENT: SOCIAL PLANNING 
DIVISION: COMMUNITY SERVICES 

DESCRIPTION OF PROJECT - Special Transportation - Citizen Action Bus 
BUSINESS UNIT # - 875/901 

Provide transportation services via the Red Deer Action Group for the Physically Disabled (Citizen Action Bus) to citizens 
of Red Deer who cannot use regular transportation with dignity because of a disability or physical need. Customers 
include adults and children with disabilities and seniors. Transportation is a fundamental service on which 
most other services depend. The program shall strive to fulfill this mandate by: 

1. Accommodating as many trip requests as possible and reducing the number of tum downs through group trips, 
scheduling, maximum vehicle use in peak times, and taxi subsidies with private taxi operators. 

2. Offering efficient and effective transportation service to persons needing accessible transportation. 

CHANGES IN BUDGET -

Units of Service 
Volunteer Hours 

2002 
Actual 

39301 
1000 

2003 
Budget 

43000 
1000 

2004 
Budget 

46000 
1000 

The 2004 Budget includes the following changes: - Full driver complement throughout summer months 
- Increased PT Dispatch from 20 to 32 hrs/week 
- Wage increase of 2.6% 
- Increased building rental to Golden Circle 
- Significant increase of $5,200 in insurance rates 
- Increase of $140/unit/month in fleet expenses 
- Minor adjustments to equipment repair, printing/binding and 

licences 
CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

In the past, the service has been reduced by one bus during the summer months. The 2004 budget includes full service 
for all nine buses during the summer. As well, the 2004 budget includes increased hours for the PT Dispatcher (from 
20 hours to 32 hours/week). These changes are offset in part by the increased revenue from users. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Budget and other implications may result from the Transit Study being conducted in 2003/2004. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 515,361 536,726 538,431 

SUB-TOTAL $515,361 $536,726 $538,431 
Internal Charges & Transfers 
TOTAL EXPENDITURE $515,361 $536,726 $538,431 

REVENUE 0 0 
NETTAX LEVY $515,361 $536,726 $538,431 

Percent Chanae 4.1% 0.3% 
EQUIVALENT FULL TIME POSITIONS 12.5 12.8 

% 
CHG. 

#DIV/O! 
#DIV/O! 
#DIV/O! 

0.3% 
0.3% 

#DIV/O! 
0.3% 

#DIV/O! 

-100.0% 
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MISSION 

TRANSIT DEPARTMENT 
BUSINESS PLAN 2004 - 2006 

"To provide an effective and efficient transit service, serving all sectors of the 
community." 

(Community Services Master Plan 1996) 

MANDATE 

To provide public transit service within the Municipality boundaries of Red Deer. 

ORGANIZATIONAL STRUCTURE 

I Transit Manager l I 
I 

I I I 

Transit Facilities Community Services Transit Operations I 
I 

Superintendent Administrative Assistant I Superintendent 
I Transit i 

I T 
I I I I l 

Transit Transit Service Transit On-road Transit Dial A Bus Tran sit Operators 
Dispatchers Persons Supervisors Dispatchers 

Department 
FT Es 2000 2001 2002 2003 2004 2005 2006 
Exem t Union 

Department 
Total 3 44 46 3 47 57 
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INTRODUCTION 

Achievements: 

Objectives achieved as outlined in the 2003 Business Plan: 

• Five year agreement established with School Districts for student 
transportation service which included adjusted school start and end times to 
improve transit efficiency 

• Completed system routing and schedule evaluation 
Service extended to Oriole Park West during peak hours Monday through 
Friday with completion of the roadway turnaround. 

• Spring and Fall passenger count surveys completed 
• Conducted infrastructure maintenance evaluations preparing budget funding 

to manage repairs and needs at the storage facility and other transit 
infrastructure. 

• AMA Driver Evaluation program conducted with all staff members. 
• Provided specialized upgraded computer training for Dispatchers. 
• Marketing Strategies: Newspaper and Print Media for all system events and 

changes; advertisements in Red Deer College Students' Association Book, 
Canadian Paraplegic Association, Community Services Activity Guide, City 
Web Page; Ride Guides distributed to Welcome Wagon, Visitor Information 
Center, Greyhound Bus Center, local motels and hotels and Carnival 
Cinemas, transit sales outlets; other general information on bus stop Info­
Posts, posters on each bus for general system announcements and 
advertising 

• Fares increased by $.05 in response to inflationary expense increases 
• Peak morning and afternoon service to Johnstone Park and Kentwood West 

in conjunction with the Edgar Industrial Route, with the completion of the 
Taylor Drive Overpass and the main Johnstone Collector Road 

• Four transit zones upgraded to meet accessible service standards 

CHALLENGES 

Objectives not yet achieved as outlined in the Year 2003 Business Plan: 

• Additional trial Industrial service was not considered, as funding was not 
requested or approved; this is also subject to the results of the Transit Study 
in 2003/2004. 

• Detailed onboard passenger counts to determine bus stop usage; maximum 
route capacity factors; riding patterns; and passenger counts was not 
completed because of time constraints and not being able to find temporary 
staff to complete this limited time project. This will be managed within the 
Transit Study. 

• Service to the Westerner area and the adjacent commercial area was not 
addressed pending the proposed 2003/2004 Transit Study. 
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• A petition outlining concerns regarding the lack of service (walking distance) 
to the Montfort Heights area was not addressed pending the proposed 
2003/2004 Transit Study. 

• No specialized administrative training was undertaken because of time 
constraints. 

• No activity in regards to Environmental Advocacy or review of new fuel type 
and process technology because of limited time, although industry strategies 
are being monitored. 

• No Transit Ambassador training carried out because of inadequate 
administrative staff resource time. 

CONTINUED KEY STRATEGIES & INITIATIVES 

• Consistently evaluate routes and schedules on an annual basis making 
necessary changes for growth and scheduling needs, implementing changes 
during August/September of each year. 

• Fares to be increased in line with inflation each year. 
• Marketing Strategies: printed system Ride Guides; Newspaper and Print 

Media for all system events and changes; advertisements in Red Deer 
College Students' Association Book, Canadian Paraplegic Association, 
Community Services Activity Guide, City Web Page; Ride Guides distributed 
to Welcome Wagon, Royal LePage Relocation Service (Calgary), local motels 
and hotels and Carnival Cinemas, transit sales outlets; other general 
information on bus stop Info-Posts, posters on each bus for general system 
announcements and advertising. 

• Continue to play a part on the Neighborhood Development Committee 
ensuring transit sensitive design in neighborhood development. 

• Bike Racks included on all delivered new and refurbished buses. 
• Provincial Capital Funding for bus purchases and bus refurbishment will be 

used to fund or offset 75% of annual bus depreciation expenses. 
• Correspond with all Area Developers to evaluate the Growth Process and 

timing for the different area developments. 
• All new bus purchases will be low floor accessible units. 
• Refurbish older buses to reduce capital expenditures, including the positive 

effect on the environment, and to efficiently manage passenger demand on 
Overload Services. 

• Provide a small amount ($2,500) of financial support jointly with other 
Canadian Transit Systems to educate the Nation regarding public 
transportation (VIP: Visibility; Image; and Positioning). 

NEW STRATEGIES, INITIATIVES, AND CHALLENGES 

• Respond to community growth where 80% occupancy levels are projected, or 
where substantial occupancy has been achieved, with full levels of transit 
service and/or reduced levels of service during evening; Saturday morning; 
Sunday/Holidays - Oriole Park West; Johnstone Park; Kentwood West; 
Anders on the Lake; Inglewood; Aspen Ridge; south and east Lancaster; east 
Deer Park. 
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• Finalize the major Transit Study to evaluate growth; current demographics; 
land use; passenger riding trends; to develop a five-year service plan and re­
check long term strategic direction for public transit service, referencing the 
1989 Transit Study. Special transportation service will also be included. 
Service application and revisions to be considered in the 2005 Budget. 

• Identify inadequacies in transit zone accessibility and establish a balanced 
upgrade program with budget requirement over a 5 to 1 O year period. 

• Adapt transit service hours on Sundays and Holidays to coincide with major 
Mall shopping hours providing effective service for staff and shoppers. 

• Consider the affordability of transit service for persons earning low incomes 
including persons receiving AISH Benefits as part of the Transit Study and 
identifying associated revenue impacts. 

KEY CHALLENGES FOR THE YEAR 2004 

• Not responding to new growth areas prior to completion of the Transit Study 
in east sections of Deer Park; south Lancaster; Anders on the Lake; Aspen 
Ridge and Inglewood; Johnstone Park; Kentwood West, if funding is not 
approved for September 2004. 

• Not addressing service, to the Westerner area and the adjacent commercial 
area south of 191

h Street, if funding is not approved for September 2004. 
• Not addressing transit service in the Montfort Heights area to reduce 

extended walking distances to transit service (roadways will not support 
conventional public transit service), until the transit study is completed. 

• Managing current system schedules ensuring on-time performance and 
system integrity in a growing, and increasingly busy community. 

• Continuing to effectively manage the transit department function with current 
levels of administrative and support staff. The need for additional staff is 
expected in 2005 and this will be considered in the Transit Study in 
2003/2004. 

• Effectively and efficiently managing general transit facilities and the Transit 
Terminal. 

+ The potential for students to purchase reduced cost restricted passes 
reducing revenues beyond estimates, threatening the viability of the 
agreement with Red Deer Public and Catholic School Districts, and 
subsequently system ridership. 

+ Opportunities and implications of the Kyoto Accord Agreement on public 
transit service across Canada and in our municipality. 

• Managing security at the Transit Terminal. 
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OBJECTIVES AND ACTIONS 

The general principles for providing transit service and developed objectives are 
based on these basic service standards. Objectives have been developed to be 
addressed within a one-year target. 

a) Proposed Service Hours: 6: 15am to 10:45pm Weekdays; 7:45am to 10:45pm 
Saturdays; 9: 15am to 7: 15pm Sundays and Holidays. 

b) Provide Service Frequencies of 30 minutes during all operating hours, 7 days 
a week. 

c) Walking distances in urban residential I commercial I recreational areas will 
be a maximum of 400 meters where possible, and 750 meters in industrial 
areas. Shorter distances may be necessary near senior complexes or areas 
where senior population is high. Where it makes business sense, industrial 
walking distance may be reduced. 

1. Objective: 
Provide an effective means of transportation for all residents, including 
those without access to an automobile. 

a) Monitor current route structures 
and schedules, making 
necessa chan es. 

b) Provide full service to new areas 
with 80% occupancy 

c) Implement routing changes and 
new routes in response to 
growth, pending completion of 
the transit study. 

d) Adopt fixed routes to replace 
Dial-A-Bus service if demand 
and schedule warrant. 

e) Upgrade transit zone 
accessibility and sidewalks to 
improve accessibility and to 
identify funding sources to 
advance this project. 

Aug./Sept. 
2004 

Aug./Sept. 
2004 

Aug./Sept. 
2005 

Aug./Sept. 
2004 

May to 
Oct. 2004 

Transit 
Personnel 

Transit 
Personnel 

Transit 
Personnel 

Transit 
Personnel 

Transit 
Manager I 
Engineering 
Department 

System adjustment will 
be made as required. 

System adjustment will 
be made in Aug./Sept. 
2004, subject to 
fund in a roval 

System changes will 
be made after the 
proposed Transit 
Study in 2003/2004, 
pending Council 
a roval. 

More routes will be 
changed to Fixed 
Schedule. 

More bus stops and 
sidewalks will be 
accessible. 
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f) Complete ride count checks and April 2004 Transit Counts and checks will 
general passenger counts. - Oct 2004 Personnel be completed. 

g) Obtain public feedback through Oct. 2003 to Transit Proposed system 
hosting public Open Houses or Apr. 2004 Personnel I changes effective 
other gathering method. Study Sept. 2005 will be 

Consultants presented to the 
ublic. 

h) Share information with other Aug./Sept. Transit Attend development 
City departments and agencies 2004 Manager meetings as required. 
while developing neighborhood 
services. 

i) Conduct an in-depth transit June 2004 Transit The Study will be 
service review Manager I completed and system 

Transportation changes will be made 
Consultant in Au ./Se t. 2005 

j) Provide appropriate security Ongoing Transit Security of the 
monitoring at the transit terminal Operations Terminal will be 

Supt. I managed effectively 
Contracted and appropriately. 
Security 
Service 

k) Monitor and ensure appropriate Ongoing Transit and Fleet will be 
fleet maintenance. Fleet Personnel maintained. 

I) Provide appropriate levels of Ongoing Transit Vehicles will be clean 
fleet cleaning maintenance to Facilities and maintained. 
ensure reasonable public Superintendent 
comfort. 

m) Purchase accessible vehicles Ongoing Transit Accessible vehicles 
when buying new, adapting Manager will be purchased and 
transit routes to accessible accessible routes 
service routes. added. 

n) Adapt transit service hours to 2004 Transit Service hours will be 
coincide with Mall shopping Manager adapted 
hours to meet demand 

o) Work with the Transportation 
Advisory Board developing Ongoing Transit TAB Work Plan will be 
annual Work Plans that Manager I TAB developed and 
consider all aspects of public managed 
transit service in our comm unit 
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2. Objective: 

a) 

b} 

c) 

d) 

e) 

f) 

g) 

h) 

Provide an efficient transit service within the financial resources allocated 
for public transit service. 

Cash fare increase $.05 each Sept. 1•1 Transit Fares will change on 
budget year on September 1 •1 in 2004 Personnel Sept. 1 "1, 2004; 2005; 
response to the established 2.8% 2006. 
inflationary increase. Pre-
purchased fares are increased in 

ro ortion and in arallel. 

Implement routing changes and Aug./Sept. Transit System changes will 
new routes in response to growth, 2005 Personnel be made after the 
pending completion of the transit proposed Transit 
study. Study in 2003/2004, 

pending Council 
a roval. 

Refurbish older buses at roughly Transit All buses 1978-1980 
half the cost of purchasing new 2003/2004 Personnel/ 
buses. Fleet/Outside 

Contract 

Monitor routing and schedules Aug./Sept. Transit Adjustments to 
with city growth and service 2004 Personnel schedule completed as 
demands. required. 

Advertising available transit Ongoing Transit Available service will 
service monthly in local Personnel be advertised. 
newspapers and through transit 
advertisin . 

Reduce fleet equipment usage Ongoing Transit Peak overload buses 
where possible reducing Overload Personnel will be reduced when 
Buses when ossible. ossible. 

Test the feasibility of increasing 2004 Transit and Increased LF Bus life 
the spare bus ratio to reduce Low Fleet Personnel expectancy; 
Floor Bus usage on Overloads decreased scheduling 
and increase life expectancy. aggravation; overall 

fleet cost static. 

Evaluate the affordability of transit 2004/2005 Transit Affordability of transit 
service for persons earning low Manager I service will be 
income including persons Transit considered and action 
receiving AISH Benefits (part of Consultant to be identified. 
Transit Study) 



Transit Section 12 - Page 8 

i) Routes and schedules to be Ongoing Transit A trip on transit should 
structured to attempt to compete Personnel take 2 times longer 
with the private vehicle while from any area to city 
keeping costs in line. center and 3 times 

longer from any area 
to any area outside of 
city center. 

3. Objective: 
• Support the general urban development goals of the community. 

a) Promote transit-sensitive design On-going Transit All developments will 
in all new developments. Manager be reviewed. 

b) Play an active role on the Ongoing Transit Neighborhoods will be 
Neighborhood Planning Manager designed with public 
Committee transit needs 

considered 

4. Objective: 

a) 

b) 

c) 

d) 

• Maintain department facilities and equipment retaining an ongoing ten­
year Infrastructure Maintenance Plan. 

Budget necessary repairs and Transit Facilities will be 
upkeep, evaluating structural, Ongoing Personnel effectively maintained. 
mechanical and other operating 
features. 

Monitor expenses to operate and 2004 Transit Operating budget will 
maintain the Transit Off-Street Personnel be checked and 
Transfer Site. ad·usted as re uired. 

Engage consultant services to Transit Direction for best fare 
study the transit fare vault and 2003/2004 Facilities infrastructure system 
bus receptacle system, providing Superintendent/ will be supplied. 
a recommended replacement, Transportation 
noting the current systems' life Consultant 
ex ectanc is less than 5 ears. 

Maintain bus stop infrastructure Ongoing Transit Bus Stop Infrastructure 
including signage; benches; Operations will be adequately 
shelters; refuse/recycle Superintendent maintained. 
containment; and other amenities. 
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e) Provide staffing hours to respond 2004 Transit Inventory of stock and 
to department stock delivery; Facilities delivery will be 
inventory of equipment and stock; Superintendent managed more 
minor maintenance needs. effectively and 

efficiently 

5. Objective: 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

• Manage our Human Resources responsibly and provide appropriate 
training for staff members in all sections including succession planning 
for future department needs. 

Carry out ongoing training and 2004 Transit Training sessions will 
upgrades in the Transit Operations be held. New program 
Ambassador Program for transit Superintendent material will be 
operators. Consider other training considered. 
as re uired. 

Provide adequate startup training Ongoing Transit Transit staff will be 
is all areas of transit service Operations appropriately trained 

Superintendent for positions within the 
/Technical department 
Consultants 

Schedule Professional Driver Ongoing Transit Aim High driver review 
Improvement courses annually for Operations will be conducted each 
transit operators and supervisors Superintendent year 
in line with cor orate initiatives. 

Provide First Aid and CPR 2004 Transit First Aid/CPR courses 
courses for Supervisors and Operations conducted as required. 
Operating staff members. Superintendent 

Consideration of Specialized 2004 Transit Pertinent courses will 
Transit Management and Manager be considered. Staff 
Supervisory Courses for members will be 
administrative staff. trained. 

Monitor transit operations Ongoing Transit Operation will be 
considering safety; schedule; and Operations continually monitored. 
customer comfort. Superintendent 

Consider the business case and 2004 Transit Business case for 
impacts on staff with providing Facilities continuing charter 
charter service administration. Superintendent service will be 

I Transit reviewed. 
Mana er 
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6. Objective: 

a) 

b) 

c) 

• Take an active role in improving the Environment and reducing green 
house gas emissions through increased awareness of and the use of 
public transportation service. 

Advocate for policy change at Ongoing Transit Participation in 
provincial and federal government Manager Awareness and 
levels improving public Advocacy programs 
transportation's competitive edge through C.U.T.A. 
and ability, encouraging more 
sustainable transportation options 
in the communit . 

Advertising available transit Ongoing Transit Advertising programs 
service in local newspapers; Personnel completed. 
transit advertising media, 
promoting increased utilization of 
transit service. 

Continue as a corporate player in 2004 Transit Transit information on 
the development of the Virtual Personnel Web Site improved 
City Hall Project and Global and accessible. 
Information Systems, and the 
City's Web Site. 

7. Objective: 

a) 

b) 

c) 

• Work with the Public and Separate School Boards to plan public 
transportation service that best meets needs for student transportation 

Evaluate the outcome of pass Sept. - Transit Agreement 
sale percentages as it relates to Feb.2004 Manager I implications and 
continuing the 5-year agreement School Districts continuation will be 
with the School Districts. known 

Planning meetings to be held each Feb.2004 Transit Annual meetings will 
year to review what is working Manager I be held to plan 
well and where changes to School Districts effective and efficient 
specialized Overload Routes are student transportation 
necessa service 

Work with the School Districts in 2004 School Districts Student pass systems 
developing photo identification Transit will be considered and 
transit passes (Study to also Personnel improved if appropriate 
consider 
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IMPLICATIONS OF BUSINESS PLAN 

• Many new areas will achieve and exceed 80% occupancy by September 
2004. Service hours to manage most growth and demand are included in this 
Business Plan, although the funding is not yet included in the base budget. 

• Not addressing limited and/or full service to some existing and newly 
developed areas until the transit study is completed. 

• Base levels of transit service are provided, meeting standards as a rule, 
within municipal boundaries. 

• Conventional public transit service cannot be provided in some areas where 
roadway structure and size or neighborhood design is not conducive. 

• Walking distance to some areas is beyond set standards. 
• Service to industrial and recreational areas are not adequately addressed. 

PERFORMANCE MEASURES YEAR 2003; Year 2004 

2,450,000 

2,400,000 

2,350,000 

2,300,000 
Q. :c 2,250,000 
Ill 
~ 2,200,000 

"C a: 2, 150,000 
2,100,000 

2,050,000 

2,000,000 

1,950,000 

Estimated Annual Ridership - Includes All School Students 

2 426 000 

? ~7R 
~ 

?::1::11774~ ___.--
t:.,,tJu,vvv ~ 

~ n r.n .. nn.n 

,/ 
_, __ ' 

_/ 
.....- 2,148,676 
~. 1~4.~14 

1998 1999 2000 2001 2002 2003 2004 
Projected Projected 

[-+-Annual Estimated Ridership [ 

=:} System usage is projected to increase by 2% in 2003 and 2004 in keeping 
with the trend from Year 2001 to 2002 
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Revenue to Operating Cost Ratio 

54%--.-~~~~~~~~~~~~~~--. 

52%+--41..a7'-"!n----------------I 

50%+---------------------1 

48%+-----------"'""~:r..-----1 

46%-1---------------------i 

44%-1------------------1 

42%+-----------------1 
40°~_,_~~-.-~~-..-...---..---..~~---.~-..-----l 

--+- Revenue to Operating 
Cost Ratio 

~--------~ 

~ The projected negative performance reflects the impacts of reduced revenues 
as a result of reduced price student passes and increased expenses for 
benefit costs; contracted services; materials and supplies I all ratio 
performance in this and the following graphs are based on the current base 
budget and do not include additional service hour cost 

Revenue to Total Cost Ratio 

48%-..--..-~-..--..--..--..--..-~~~~~-..-~~~ 

47%-t--.~"ro------=~i:f"l'b------~ 
46%+----~~6%.----~,,,,,._46!~--~ 

45%+-----------------~ 

44%+--------------.....--~ 

43%-r---------------.~l"'lt> 

42%+----------------~ 
41%-+-~~-.,-~-..--...~~---....--...--...--...--...--~~ 

~-------~ 

--+-Revenue to Total Cost 
Ratio 

~-----------' 

~ The negative performance projected in 2004 basically reflects increasing 
expenses and the impacts of reduced price student passes 



Transit 

Municipal Share - Net Total Cost I Capita 
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I 11 Net Cost I Capita I 

=> This indicator reflects increasing population; expenses and the impacts of 
reduced revenues from reduced price student passes 

,,_ 
Cl> 
CJ) 
c: 
Cl> 
0 
0 as 
D. 

Cost Effectiveness 
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c. 
0 $1.70 -l--------"''----------------------1 

0 
0 $1.65 0 ,,_ 
CJ $1.60 cu - $1.55 0 .... 
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=> This performance indicator reflects rising costs to operate public transit 
service with ridership and revenues not increasing at the same level, and the 
impacts of reduced price student passes 
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Cost Efficiency 
Cl) 

-~ .c $68.00 Cl) 

> $66.00 -... $64.00 en 
0 
0 $62.00 en c :i.. $60.00 ·- ::::s ... 0 e :c $58.00 Cl) 

Im cost I 
Q. 

$56.00 0 
en $54.00 en 
0 

$52.00 :i.. 

" "i $50.00 ... 
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Projected Projected 

~ This reflects rising operating expenses and reduced revenues as a result of 
the impacts of reduced price student passes in 2003 and 2004 

Total Projected Annual Transit Service Hours 

•Growth/Demand Hours 

II Service Hours 

~ This reflects the overall reduction of service hours as a result of 1 less bus on 
School Overloads and efficiencies with school start and end time changes 
and the proposed service growth from demand and community expansion 

As a comparison for revenue to cost percentages, a benchmark report from 
some Alberta cities is indicated below. 

Data source - Canadian Urban Transit Association Year 2002 
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51% 49% 49% 50% 

40%+--

30% +-----

20% +----

10% -+--

0% -'---

Revenue to Operating Cost Ratio 

Eil Grand Prairie II Lethbridge, AB II Red Deer, AB 0 Calgary 

f.!ill Edmonton II Medicine Hat II St. Albert II Strathcona 

Growth Costs 

• Funding for personnel expenses that can no longer be managed within the 
base budget guideline for contractual spread pay and travel pay from work 
finish points back to the storage garage, for transit operators; and a small 
amount for annual staff meetings. 
• Year 2004 $9,300 ongoing 

• Funding to ensure service is provided to neighborhoods and service areas 
within the community so that we meet the standards of walking distance; 
schedules; and full service to neighborhoods once they are 80% built. This 
includes additional buses to north Red Deer (scheduling issues); to the south 
hill (scheduling issues and growth); full day and evening service to new areas 
because of growth in the north and west; and the south and east. 
• Year 2004 $363,000 ongoing 
• Year 2005 $596,000 increment ongoing (total annualized $959,000) 

Service Demand Costs 

• Increased Commissionaire Security Service at the Transit Terminal 
responding to loitering; vandalism; and harassment of transit patrons. This is 
an extremely valuable service and we receive this for a very reasonable cost. 
To supply this service with transit supervisors the cost would more than 
double. 
• Year 2004 $25,000 ongoing 

• Provide later service on Sundays/Holidays in response to later Mall hours: 
• Year 2004 $17,500 ongoing 
• Year 2005 $36,000 incremental ongoing (total annualized $53,500) 
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Growth and service demand cost is subject to reduction if demand is low enough 
that something similar to Trans Cab Service can be put in place, in some areas. 
This is also subject to agreement; availability and the capability of a local taxi 
company to provide this service. September to December 2004 cost reduction is 
estimated at $46,000, and incremental full year reduction of $93,000. 

Risk Management Disclosure 

Key risk factors are: 

• The instability of Provincial funding for capital fleet purchases. Fleet 
depreciation schedules are set at 25%. Without the remaining 75% of 
funding currently channeled from the Province there is substantial risk 
if we need to fund 100% of transit vehicles. This is magnified during 
major growth periods such as what we are currently experiencing. 

• Not meeting our own standards in providing service to new areas of 
the city that are 80% or more built out, and our ability to respond to 
and fund this need. This results in inequitable service to new areas of 
the overall community. 

• The uncertainty of fare revenues and the outcome of the agreement 
with School Districts to provide reduced price restricted use student 
passes. 

• The general uncertainty of transit usage and transit fare revenues 
recognizing the affect that the weather; fare increases; other 
transportation choices; and other factors can bring. 

* * * * * 



Expenditure Reduction 

Revenue Reduction 

Net Cost Impact 
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Comparison Net Cost Impacts re School Agreement and Anders on the Lake 

School Agreement Review 

Feb 2003 
Resolution 

$140,000 

$245,910 

$105,910 

2004 Budget I 
School Agreement 

$129,983 

$193,124 

$63,141 

Expenditure Increase 

Revenue Increase 

Anders on the Lake Review & Summary 

May2003 
Resolution 

$30,000 

$17,000 

($13,000) 

2004 Budget I 2004 Budget I Joint 
Anders on the Lake Impact, both 

Situations 

$12,300 $142,283 

$12,300 $205,424 

$0 $63,141 

Expenses are projected for 2004 and include efficiencies gained by actual scheduling. Revenues 
are projected based on actual ridership on the Anders Route. 



Area Development and Walking Distance Statistics 

Area 

West Kentwood 

Johnstone Park Phase 1 to 3 

Oriole Park West 

East Deer Park between Ross St and 39 St 

East Deer Park between 39 St and 32 St 

South Lancaster - Phase 1 

South Lancaster - Phase 2 

Aspen Ridge 

Anders on the Lake 

Inglewood Phase 1 to 4 

Inglewood Phase 5 

Walking Distance Standard= 400 Meter or .4 
Kilometer 

Development Stage - Fall 2004 / Current Worst Case Walking 
Projected by Developers Distance Non-Day or Non­

Peak Hour 

80 to 90 % 1.0 Kilometer 

Current 91% 1 .5 Kilometer 

Phase 1 - Sa = 80% .9 Kilometer 

90 to 100 % 1.0 Kilometer 

90 to 100 % 1.0 Kilometer 

90to100% .9 Kilometer 

50 to 60 % 1 .2 Kilometer 

90 to 100 % 1 .5 Kilometer 

90 to 100 % 1.3 Kilometer 

90 to 100 % 2.0 Kilometer 

Started 2.2 Kilometer 
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Worst Case Walking Distance 
with Regular Day or Peak Hour 
Service Active 

.4 to .5 Kilomoter 

.4 Kilometer 

.3 Kilometer 

.6 Kilometer 

.8 Kilometer 

.5 Kilometer 

.6 Kilometer 

.5 Kilometer 

.5 Kilometer 

1.4 Kilometer 

1.5 Kilometer 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Public Transit DETAIL: MIN.CAP.: 
DEPARTMENT: Transit SALARIES: MAJ. CAP.: Pgs. 
DIVISION: Communitv Services 

DESCRIPTION OF PROGRAM • Business Unit(s) - 885; 886; 887; 888; 889 

885 Iran&it Administration 
Administrative, Supervision, and Customer service support to operate public transit service. 

886 Iran&it Operations 
Fixed Route Transit Service - Monday through Friday 06:15am to 6:45pm, Saturday - 11 :15am to 6:45pm. 
Dial-A-Bus Transit Service - Monday through Saturday 6:45pm to 10:45pm, Saturday - 7:45am to 11: 15am. 
Dial-A-Bus Transit Service - Sunday/Holiday 9:15am to 6:15pm. 
Specialized Overload service in conjunction with regular service to provide direct destinational travel for most 
middle and high schools. This service will be provided where regular service cannot effectively operate without 
support. The development of overload service is also subject to equipment availability. 
Charter and other special service in accordance with equipment and staffing availability. 

887 Iransit e1ant and ecemi&e& 
Management and coordination of maintenance and supplies for transit buidlings, equipment and grounds. 

888 Iransit Light Maintenance and Washing l Cleaning 
Management and coordination of light duty maintenance, and vehicle cleaning. Coordination of janitorial 
contracts, equipment repair and maintenance. 

889 Iransit Iecminal Maintenance and Qpecation 
Management and coordination of building and site maintenance and operations. 

CHANGES IN BUDGET -
2003 Council approved budget $2,931,608 
Less: one time funding for Transit Study ($35,000) 
Less: additional revenue projection forecasted from Fall 2003 actual revenue to offset additional expenses ($90,630) 
Add: 2004 Benefit Cost increase $66,241 
Add: full year impact of the agreement with School Districts as resolved in 2003 $63,141 
Add: full year operating costs to provide entry level service to Anders on the Lake, as resolved in 2003 (included in 
above figure - total was $118,000) $0 
Add: 2.8% inflationary increase for Contracted Service; Materials and Supplies $7,355 
Add: additional operating expenses from growth and expense increases beyond 2.8% inflation $90,630 
2004 Budget Guideline $3,033,345 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2005 & 2006 - full year operating cost for 2 additional buses in the north and northwest $276,000 
2005 & 2006 - full year operating cost for 2 additional buses in the east and southeast area $412,000 
2005 & 2006 - full year operating cost for later Sunday/Holiday hours $53,500 
2005 & 2006 - full year operating cost for 1 additional bus in south Red Deer (includes Westerner Area) $206,000 
2005 & 2006 - purchase 3 new buses in support of growth and demand for service (Total $1,200,000) $336,000 

$1,283,500 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $2,682,387 $2,873,568 $2,948,673 2.6% 
General & Contracted Services 201,839 364,832 288,236 -21.0% 
Materials, Supplies & Utilities 88,159 58,873 84,200 43.0% 
Other 

SUB-TOTAL $2,972,385 $3,297,273 $3,321,109 0.7% 
Internal Charges & Transfers 1,740,215 1,812,767 1,902,851 5.0% 
TOTAL EXPENDITURE $4,712,600 $5,110,040 $5,223,960 2.2% 

REVENUE (2,232,325) (2, 178,432' (2, 190,615) 0.6% 
NETTAX LEVY $2,480,275 $2,931,608 $3,033,345 

Percent Change 18.2% 3.5% 
EQUIVALENT FULL TIME POSITIONS 50.0 50.0 50.0 0.0% 



Corporate Services Directorate 

A. Mission 

Corporate Services Directorate 

2004 Business Plan 
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To give innovative, strategic leadership to the four departments of responsibility, 
resulting in high quality financial, assessment and taxation, municipal governance 
and information technology services being delivered to The City of Red Deer for the 
benefit of its Citizens, City Council and City Departments. 

B. Mandate 

In accordance with the Municipal Government Act and other legislation, and in step 
with The City's Strategic Plan, the Corporate Services Division serves The City of 
Red Deer and its citizens within the following areas of mandate: 

• Assessment and Taxation Services 

• Information Technology Services 

• Legislative and Administrative Services 

• Treasury Services 

C. Organizational Structure 

I 
Director 

Corporate Services 

Strategic Initiatives Planner 
(1 FTE) .... 

I 
I Clerk Typist I 

(.6 FTE) 

I I I I 

Manager Manager Manager Manager 
Assessment & Taxation Treasury Services Information Technology Legislative & Administrative 

Services Services Services 

FTE1 Table 

Year 2000 2001 2002 2003 2004 2005 2006 
loroposed) loroposed) Corooosed) 

FTE 2 1 1 2.0 2.6~ 2.6 2.6 

1 FTE - Full Time Equivalent staff 
2 .6 Clerk Typist transfer from Treasury Services 



Corporate Services Directorate 

D. Introduction 

Looking Back on 2003: 

i) Achievements 
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• Directed the successful transition of Assessment and Taxation Services 
back to Department status. 

• Gave leadership to the complex transition of utility billing functions return 
to The City. 

• Created and recruited to Strategic Initiatives Planner position, undertook 
research and analysis projects and reported on the following corporate 
issues: 

::::} Business and Travel Expense Policy 
::::} Delegation of Authority 
::::} Outcomes/Performance Measures 

• Provided leadership to a successful Budget process, which included a 
clear financial analysis of the current and projected state of reserves and 
the ability of The City to finance required capital projects in the future. 

• Made progress in identifying needs for, and providing corporate services, 
in a more integrated manner throughout Division and among other City 
Departments. 

ii) Challenges 
• Supporting Department Heads in managing service levels in response to 

increasing demands for providing service and carrying out special 
projects, continuous organizational change and the human resources 
challenges of attracting, developing and retaining qualified staff. 

• Providing adequate and appropriate workspaces at City Hall for increasing 
numbers of staff within the Division. 

• Continuing to assess corporate divergence issues, and opportunities for 
developing strategies for better coordinating and integrating corporate 
services. 
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Looking Ahead to 2004: 

i) Continuing Strategies 
• Provide leadership to Department Heads as they manage corporate-wide 

special projects, organizational change processes, workloads, recruitment 
and development of staff and their own performance and preparation for 
career progression. 

• Monitor, assess and report corporate issues divergence to City Manager. 
• Monitor and assess processes for identifying and mitigating corporate risk 

issues. 
• Assess, research and make recommendations for policy and procedural 

changes related to key corporate issues, including contracts, delegation of 
authority and others. 

• Monitor, assess and advise on changes to the Business Planning and 
Budget process as appropriate. 

ii) New Initiatives 
• Develop a more formalized approach for regularly assessing and 

developing mitigation strategies to address risk to Corporate Services 
Departments. Evaluate this pilot initiative for application to the rest of the 
organization. 

• Research, document and recommend policy and effective procedures for 
engaging in City contracts, that minimizes risk issues. 
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E. Objectives for 2004: 

Objective 1 : Build a stronger Corporate Services management team by: 

i. 

ii. 

iii. 

• Establishing clear objectives and plans for developing all 
Corporate Services Department Managers and their staff, with an 
emphasis on leadership competencies and progression and 
succession management3; and, 

• Supporting activities that reinforce an organizational culture that 
is consistent with The City's Cornerstone Values, Vision, Purpose 
and Guiding Principles.4 

Work with Managers to develop 2nd a. 2004 • Managers and staff will see the value of 
Director and Department Head 

and annually workplans, take the time required to 
workplans that are tied to finalized 

thereafter. complete the process and experience 
2004 Business Plans. success in meeting objectives. 
Collaboratively set clear and 
reasonable timeframes and 
objectives. Support the process 
through all staff levels in the 
Division. 

Determine needs, identify 2nd a. 2004 • Managers will demonstrate their 
opportunities and designate 

and annually 
involvement and ongoing commitment to 

training/learning activities that continuous learning; training experiences 
address current managerial in workplan will result in increased skills in key areas 
weaknesses, and skills required for process that are identified annually. 
future duties to be assigned. Provide thereafter. 

appropriate tools and support. 

Assess issues and decisions and Ongoing 
facilitate integrated Divisional action 
that is consistent with The City's 
Cornerstone Values, Vision, 
Purpose and Guiding Principles. 

Implications: 

• This objective contributes to ensuring that the Corporate Services Management 
team is operating at an optimal level and maximizing current and future 
contributions to the success and health of the organization. 

• This objective also supports Corporate Services Managers in identifying 
opportunities and preparing for increased responsibility and succession 
management within The City. 

3 2002 - 2005 Strategic Plan 3.5.2; 3.6.1; 3.6.2. 
4 2002 - 2005 Strategic Plan, p. 4 & 5. 
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Objective 2: Provide leadership to the process of aligning services rendered by 
corporate Services Division, with the resources allocated, the City's 
Strategic Plan, City Manager Direction and approved policies.5 

Work with Managers to ensure 
that they have sufficient and 
appropriate resources to 
effectively manage service levels 
and reasonable workloads. 
Assist in setting priorities when 
this situation is threatened. 

Implications: 

Managers have the time to manage their 
departments through effective leadership that 
includes ongoing Department planning and 
mentorship of staff. 

• This objective is intended to ensure that Managers can set aside time for 
planning, preparation, prevention, values clarification and relationship building, in 
the transition to a more proactive, rather than reactive approach to managing 
their Departments. 

• This objective is also intended to examine stress levels within the Departments to 
place greater emphasis on creating a work environment that supports on-going 
learning and personal health. 

Objective 3: Undertake a risk scan for Corporate Services Departments, report 
and make recommendations to City Manager.6 

Identify risk assessment issues and 
current responses among Corporate 
Services Departments and facilitate 
the development and implementation 
of a coordinated process for ongoing 
risk analysis and response. 

Implications: 

An effective process that supports ongoing 
identification of Corporate Services risks and 
mitigation options and has the potential to be 
adapted for corporate-wide implementation. 

• BPFR request for one-time contract funds 

• Risk concern is now prevalent throughout The City and is being assessed and 
responded to on a Department-by-Department basis. 

5 2002 - 2005 Strategic Plan 3.4.1; 3.4.2; 3.4.3; 3.4.4; 4.3.2. 
6 2002 - 2005 Strategic Plan 4.1.3; 4.2.1. 
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• This initiative will develop a consistent and integrated process for assessing and 
developing Divisional risk mitigation strategies through on-going business and 
management practices. 

• The learning from this initiative will have potential for corporate-wide application. 

Objective 4: Provide leadership in studying and recommending changes where 
appropriate, to City contracts policies and procedures. 

Establish what the current 
practices and related policies 
are. 

ii. Analyze the related risk issues. 

iii. Scan and document alternatives. 

iv. Make recommendation for 
follow-up action. 

Implications: 

• A recommendation for policies and effective 
procedures, for City contracts, that minimize 
our risk and ensure efficient processes. 

• This objective is closely linked to the Legislative and Administrative Services 
Business Plan, Objective 5. 

• Improved policy and procedures have the potential for decreasing dependency 
on legal counsel and related costs and for reducing the risk of litigation. 
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F. Risk Management Disclosure: Risks exposed to; actions & policies in place to 
mitigate risks. 

Specific corporate risks are identified in each of Corporate Services Department 
Business Plans. The key risks to be addressed at the Divisional level are those related 
to Department Managers not having the resources to carry out their own objectives 
effectively. The mitigation of these risks to an acceptable level is the focus of the 
Corporate Services Directorate Business Plan and objectives for 2004. 

Several leadership actions taken in the past year have served to mitigate risks to the 
organization at the Divisional level, including: 

• Restructuring City Clerk's and Assessment and Taxation Departments to 
ensure adequate focus is placed on each of these critical areas; 

• Delegating appropriate duties and authority to Department Managers; 

• Planning and filling of the Strategic Initiatives Planner position and assigning 
key research, facilitative and linking activities to the incumbent; 

• Working with and through these team members to ensure that decisions and 
approaches are consistent with corporate policy and direction; 

• Articulating issues and contributing to decision making at the corporate level, 
with the goal of ensuring appropriate processes and resources. 

This approach will continue to be emphasized, through implementing actions to meet 
the objectives identified in this Business Plan. 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM:Corporate Services Director 
DEPARTMENT: Corporate Services 
DIVISION: Corporate Services 
DESCRIPTION OF PROGRAM - Business Unit - 120 

Directorate Staffing: 
Director: provides leadership to 4 City Departments 
Strategic Initiatives Planner (Corporate Analyst): researches, analyzes & reports on corporate issues 
Clerk Typist (.6 FTE); provides clerical support to Directorate & Treasury Services 

Directorate Mandate: 
In accordance with the Municipal Government Act and other legislation, and in step with The City's 
Strategic Plan, provides long-term vision and leadership to the following Departments: 

Assessment & Taxation 
Information Technology 
Legislative & Administrative Services 
Treasury Services 

Provides financial information, direction & support to elected officials, the City Manager & Departments 
Gives leadership & suooort to the annual Qperatina and Capital Budaet processes. 

CHANGES IN BUDGET -
2003 Council Approved Budget $183,785 
Add: 2003 Salary Adjustments 3,979 
2003 Adjusted Budget $187,764 
Add: CPI Adjustments 346 
Add: top up to full year salary for Strategic Initiatives Planner* 24,301 
Add: Transfer of part-time clerk-typist and salary from Treasury** 25,277 
Add: Support funds for new position and other minor adjustments 4,612 
2004 Budaet Guideline $242,300 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
*Strategic initiatives planner position added in April 2003 is budgeted for a full year in 2004 
**Clerk-typist position (.6FTE) transferred from Treasurv to provide broader support to Division. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Major isssues will primarily impact and be reflected in Departmental budgets. 
Contract resources will be requested in 2005 and 2006 to manage corporate 

projects such as risk analysis and mitigation. These will be specific projects supported by SMT. 
2002 2003 2004 % 

ACTUAL BUDGET BUDGET CHG. 
EXPENDITURE 

Personnel $122,048 $175,418 $224,988 28.3% 
General & Contracted Services 8,282 11,546 15,312 32.6% 
Materials, Supplies & Utilities 722 800 2,000 150.0% 
Other 0 0 0 0.0% 

SUB-TOTAL $131,052 $187,764 $242,300 29.0% 
Internal Charges & Transfers 0 0 0 0.0% 
TOTAL EXPENDITURE $131,052 $187,764 $242,300 29.0% 

REVENUE 0 0 0 0.0% 
NET TAX LEVY $131,052 $187,764 $242,300 

Percent ChanQe 43.3% 29.0% 
EQUIVALENT FULL TIME POSITIONS 1.0 2.0 2.6 30.0% 
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Assessment & Taxation Services Department 

2004 Business Plan 

A. Mandate 

In accordance with the Municipal Government Act and other legislation, the 
Assessment & Taxation Services Department serves The City of Red Deer and its 
citizens within the following mandate: 

• Value properties and businesses in The City of Red Deer for property 
taxation purposes; 

• Collect property and business revitalization zone tax on behalf of The City 
and requisitioning authorities including Alberta Education, Public Library, 
Piper Creek Foundation, and the Business Revitalization Zone; and 

• Assign civic addresses to property within the City of Red Deer. 

B. Organizational Structure 

Assessment & Taxation Manager 
I 

I I 
I Deputy City Assessor I I Tax Collector 

I 

I I 
Tax Collection Officer 

I Coordinator/Team Leader Coordinator/Team Leader ..... 

I Senior Property Assessor & Analyst Senior Property Assessor & Analyst 

Tax Collection Officer ..... 

~ Property Assessor I H Property Assessor I 
i Property Assessor j H Property Assessor I Clerk Steno -
~ Property Assessor I -i Property Assessor I 

Note: This chart does not include summer student staff, specifically hired to complete project work or 
temporary staff to assist with tax collection. 
FTE1 Table 

Year 2003* 2004 2005 2006 

*FTE 16.2 

1 FTE - Full Time Equivalent staff 
*Assessment and Taxation Services business unit reverts back to Department status. 
* 2.1 Cashiers transferred to Treasury Department. 

I 



Assessment & Taxation 

C. Introduction 

Looking Back on 2003: 

i) Achievements 
• Transitioned back to Department status. 

Section 14 - Page 2 

• Hired new Department Manager and Deputy City Assessor. 
• Commenced communication and planning processes for role clarity, staff 

development and progression management for the Assessment Section. 

ii) Challenges 
• Maintaining a full compliment of staff. 
• Meeting new Legislative requirements. 
• Achieving mandate in light of city growth. 
• Planning and implementing staff development, while still meeting daily 

workloads and timelines. 
• Completing core deliverables while maintaining unscheduled customer 

service requirements. 
• Effectively managing both paper and electronic files as they increase. 
• Managing the civic address function which was transferred from Land and 

Economic Development with no additional resources. 

iii) Statistical Measures 

Tax Installment Payment 

Property Accounts 

Tax Certificates Issued 

Tax Searches Issued 

Mortgage Accounts 

2002 actual 

4,941 

25,825 

1,420 

8,250 

7,200 

2003 (estimated to year end) 

6,084 

27,541 

1,450 

8,300 

7,520 
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Looking Ahead to 2004: 

i) Continuing Strategies 
• Complete communication and planning processes for role clarity, staff 

development and progression management for the Assessment Section. 
• Prepare for new assessment Legislative requirements.2 

• Monitor and assess Departmental processes and implementing 
efficiencies where deemed necessary (including data management 
system, Computer Assisted Mass Appraisal (CAMA) System) in relation to 
changing needs and organizational systems and technology (GIS).3 

• Commence skill development activities to support employees in preparing 
for career progression and to supply qualified staff for longer term 
department needs.4 

ii) New Initiatives 
• Manage new, and convert old paper and electronic records, within the 

parameters of the corporate records management system. (Legislative 
and Administrative Services Department services required.) 

• Purchase technological tools (e.g. handheld data input devicesJ and 
assess impact on improved process efficiencies and accuracy. (IT 
Services required.) 

• Implement a change in the mail date of Property Assessment and Tax 
Notices.6 (Communications Services required.) 

• Increase involvement in provincial bodies and initiatives with the intent of 
improving relationships and sharin~ information that benefits The City of 
Red Deer and other municipalities. 

• Review the property tax distribution between property tax classes. 
• Review the Bylaws impacting the Department. 

2 A legislated responsibility. 
3 Strategic Plan, Goal 3.7 To make appropriate use of technology to improve services and/or reduce 
costs. 
4 The City of Red Deer 2002 - 2005 Strategic Plan, Strategy 3.5.1 Develop job descriptions and clearly 
communicate the competencies required, the authority assigned, the scope of work performance 
expected and the accountability that ensues, for positions within our organization. 3.5.2 Maintain a 
succession plan to assist in meeting the long term knowledge, skill and leadership needs of our 
organization. 
5 Strategic Plan, Strategy 3. 7 .1 Explore invest in and support the technology required to carry out our 
organizational roles effectively. 
6 Strategic Plan, Strategy 3.1.2 Provide timely information that our citizens need to make choices and 
understand our decisions. 
7 Strategic Plan, Strategy 4.1.1 Develop strategic alliances through municipal associations and with other 
municipalities, to research and articulate municipal funding needs, and appropriate directions. 
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D. Objectives for 2004: 

Objective 1: Investigate and implement modern technology to improve the 
efficiencies and customer service levels within the Department. 

i. Implement the use of hand held 
remote electronic devices to assist 
assessors in collecting property 
characteristic data. 

ii. Act as assessment technical 
resource to assist IT to implement 
GIS technology to increase the 
amount of property assessment 
information available to our 
ratepayers over the internet. 

iii. Act as assessment technical 
resource to assist IT Services to 
implement GIS technology to 
provide the assessors with an 
additional property valuation tool. 

iv. Implement electronic land title 

transfer system. 

Implications: 

3rc1 a 2004 

4th a 2004 

4th a 2004 

2nd a 2005 

4th a 2004 

1st a 2005 

161 a 2004 

• Verify data to collect. 

• Complete programming requirements for 
remote data collection devises. 
Purchase hand held devices. 

• Test program and devise. 

• Implement new technology, which will 
result in a reduction of duplicate data 
entry. 

• Enhance existing web site to incorporate 
assessment information on an individual 
property basis. 

• Release assessment information on web 
site. Will increase the number of hits on 
web site. 

• Inform l.T. Services of our GIS 
expectations from a property valuation 
perspective. 

• GIS used to assist the assessors with 
the valuation of property. GIS will assist 
with the valuation process. 

• System used by the Tax Section. Will 
reduce data entry. 

i. Remote data collection will result in less duplication of data entry; thereby improving 
the operational efficiency of the Assessment Section. 
• Implementation will impact IT Services. 

ii. Public access to assessment information on a 24n basis will improve the 
transparency of property assessments in Red Deer and level of services offered to 
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our customers. Currently, property owners contact the Department to access 
information regarding the assessment on their property and comparable properties. 
The information most property owners require will be on the Internet, resulting in 
fewer telephone and counter inquiries. 
• Implementation will impact IT Services and Communications. 

iii. The Assessment Section will review our existing valuation processes from an 
efficiency and quality perspective. The integration of GIS into our valuation process 
will reduce manual checking processes allowing the Department to spend time on 
other initiatives. 
• Implementation will impact IT Services. 

iv. The use of an electronic land title transfer program will reduce manual data entry as 
well as keying errors. Currently all land title transfers are entered into the Tax 
System manually. 
• Implementation will impact IT Services. 

Objective 2: Implement Assessment Shared Services Environment (ASSET) 
compliance requirements. 

Ensure the assessment for 2003 
is completed according to the 
standards and timelines as 
required for ASSET. 

ii ASSET reporting requirements 
will increase over the next 2-3 
years which have to be met. 

iii. Repeat "ii" until Municipal Affairs 
indicates they have all the 
information required. 

Implications 

4111 a 2004 

151 a 2005 

Ongoing 

Property Assessment passes the assessment 
audit program. 

Prepare assessment information to ASSET 
standards. 

Property assessment valuation passes the 
assessment audit program. 

Property Assessment passes the assessment 
audit program. 

Assessment Shared Services Environment (ASSET) is a Provincially mandated process 
that will impact the way the Assessment Section does business. ASSET is basically an 
Internet based data system that will provide municipal stakeholders with secure access 
to assessment information. Although there are many technical changes to the 
Assessment process the most recognizable changes are: 
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1. The Provincial Education requisition will be based on our current years 
assessment where as previously it was based on the assessment base of 
the year prior. 

2. Non-residential property owners will have to report income and expense 
information earlier in the year, as the assessment for all property must be 
completed by January 31 not February 28 as in previous years. 

The full implementation of ASSET is a staged approach with reporting requirements 
from the municipal level increasing over the next 2-3 years. 

• Implementation will impact IT Services. 

Objective 3: Become more involved with Provincial/International bodies. 

Participate regularly with Alberta 
Assessors' Association, 
International Property Tax 
Institute, and International 
Association of Assessing Officers. 3rd Q 2004 

Involved on an Alberta Assessors' Association 
Committee. 

Involved with the International Property Tax 
Institute and/or International Association of 
Assessing Officers by offering to deliver a 
presentation and/or participate on a committee. 

Will improve the profile of the City of Red Deer 
provincially and internationally. 

Actively participating with Provincial and International property assessment and taxation 
organizations improves the image and credibility of the City of Red Deer. Involvement 
with the organizations allows staff to be current and proactive on new issues that will 
likely impact the City. 

Objective 4: Assess needs and carry out staff development activities. 

Develop career path maps and 
assist staff to advance in their 
career. 

ii. Finalize role clarity model for 
Assessment Section. 

2nd Q 2004 Assessment Section was involved with role 
clarity map, understands, and operates using 
the model. 
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i. Developing and supporting the staff is critical to the long term success of the 
Department. The difficulty in attracting qualified personnel will increase, as the 
demand continues to exceed the supply. 

• Implementation will impact Personnel Department 

ii. Role Clarity is an important step to ensure the entire team is clear on the 
responsibilities of each position. 

• Implementation will impact Personnel Department. 

Objective 5: Implement new methods and manage within the Corporate Records 
Management System. 

Convert all paper records 
currently in use to new records 
management system. 

ii. Implement new records 
management system for 
electronic records. 

Implications 

3rd a 2004 New electronic files will be stored utilizing new 
system. 

A records management system is an important step in strengthening the integrity of our 
files. 

• Implementation will impact Legislative and Administrative Services. 

E. Risk Management Disclosure 

i. The supply of trained assessors is very limited and the demand is very high. The 
demand for the assessors goes beyond not only the Alberta borders but beyond the 
Canadian borders as well. Developing countries that are in the process of initiating 
a property assessment and tax system are also seeking qualified individuals to 
relocate to their country to assist them. 

ii. Replacing existing staff as vacancies arise is and will continue to be extremely 
difficult. Assessment valuation deadlines are Provincially Legislated and cannot be 
extended. To maintain the quality of assessments, new and innovative ways of 
doing business will be required. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Assessment and Taxation 
DEPARTMENT: Assessment & Taxation Services 
DIVISION: Corporate Services 
DESCRIPTION OF PROGRAM - Business Units - 124, 125 

Property Assessment 
Provides annual property and Business Revitalization Zone assessments. 
The assessments are used to calculate the tax rates for the municipal, Provincial Education, and other 
requisitioning authorities including the BRZ. 
Maintains an inventory of all land and improvements (buildings and structures) and machinery and 
equipment associated with manufacturing and processing facilities within the city of Red Deer. 
Maintains an inventory of all businesses within the BRZ. 

Property Taxation 
Levy and respond to inquiries regarding municipal, Provincial Education, requisitioning authorities, local 
improvements and Business Revitalization Zone taxes. 
Maintains property ownership records and assigns civic addresses to property. 
Administers the tax recovery process as outlined in the Municipal Government Act. 

CHANGES IN BUDGET -
2003 Council Approved Budget 

Reduce One time Contract Expense 
Shift to Department Status 
Add CPI 
Reduce Revenues 
Separate mailing of assessment notices 
Add Contracted Services 
Add Supplies 
Add Rounding 
Cashier Function Moved to Treasury 

Reduce Personnel 
Reduce General and Contracted Services 

2004 Budget Guideline 

$1,060,358 
($50,000) 

$8,711 
$2,449 
$1,850 

$23,000 
$7,600 
$2,500 

$691 

($93,621) 
($10,700) 
$952,838 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Service level standards will be updated and formalized in 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Additional funding required for Fee Appraisal Services and Multiple Regression Analysis implementation. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $972,511 $1,070,213 $955,058 -10.8% 
General & Contracted Services 58,003 122,938 95,510 -22.3% 
Materials, Supplies & Utilities 13,795 14,500 18,770 29.4% 
Other 137 100 0 -100.0% 

SUB-TOTAL $1,044,446 $1,207,751 $1,069,338 -11.5% 
Internal Charges & Transfers (27,697) (29,043) 0 -100.0% 
TOTAL EXPENDITURE $1,016,749 $1,178,708 $1,069,338 -9.3% 

REVENUE (125,202) (118,350' (116,500' -1.6% 
NET TAX LEVY $891,547 $1,060,358 $952,838 

Percent Chanqe 18.9% -10.1% 
EQUIVALENT FULL TIME POSITION~ 14.0 14.4 14.6 1.4% 



Section 14 - Page 11 

THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: 124 Assessment Section 
Assessment and Taxation Services 
DIVISION: Corporate Services 
DESCRIPTION OF PROGRAM - Business Unit-124 

Annually reassess (re-evalutate) the market value of all property in the city according to the Municipal 
Government Act. 
Administers all assessment related bylaws and policies as set by City Council. 
Maintain an inventory of all land and improvements {buildings and structures) by accounting for all changes 
made to property by way of new construction, renovations, additions and demolitions. 
Annually collect and analyze income and expense data, market sales data, and construction costs. 
Update assessment rates and assess businesses in the BRZ(Business Revitalization Zone). 
Establish and maintain the property assessment roll and the BRZ assessment roll. 

CHANGES IN BUDGET -

2003 Reallocated Council Approved Budget $809,888 
Shift to Department Status -Reorganization $8,711 
Reduce One time Contract Funding ($50,000) 
Separate mailing of assessment notices $23,000 
Add CPI on Contracted Services and Materials (2.8%) $1,939 
Add Contracted Services $7,600 
Add Supplies $2,500 
Decrease in Revenues $2,850 
Add Rounding $691 

2004 Budget Guideling $807,179 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $651,021 $742,513 $720,979 -2.9% 
General & Contracted Services 41,465 99,468 80,100 -19.5% 
Materials, Supplies & Utilities 8,574 6,000 11,100 85.0% 
Other 

SUB-TOTAL $701,060 $847,981 $812,179 -4.2% 
Internal Charges & Transfers (32,155) (30,243) 0 -100.0% 
TOTAL EXPENDITURE $668,905 $817,738 $812,179 -0.7% 

REVENUE (4,936) (7,850) (5,000) -36.3% 
NET TAX LEVY $663,969 $809,888 $807,179 

Percent Change 22.0% -0.3% 
EQUIVALENT FULL TIME POSITIONS 10.0 10.0 10.0 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Taxation Section 
Assessment and Taxation Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM- Business Unit-125 

Levies and collects property tax and business tax levy as required by City Bylaw. 

Administers all tax related bylaws and policies as set by City Council. 

Establishes and maintains an assessment and tax roll for property, businesses and manufactured homes. 

Administers the tax recovery process as outlined in the Municipal Government Act. 

Administers the corporate civic address system. 

CHANGES IN BUDGET -

2003 Council Reallocated Approved Budget 
Add Alberta CPI on Contracted Services (2.8%) 
Less increase in revenue 
Cashiers function moved to Treasury Department 
*Reduce Personnel - Cashiers to Treasury 
*Reduce General and Contracted Services 
*Reduce Materials, Supplies & Utilities 

2003 Budget Guideline 

$250,470 
$510 

($1,000) 

($93,621) 
($8,400) 
{$2.300) 

$145,659 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $321,490 $327,700 
General & Contracted Services 16,538 23,470 
Materials, Supplies & Utilities 5,221 8,500 
Other 137 100 

SUB-TOTAL $343,386 $359,770 
Internal Charges & Transfers 4,458 1,200 
TOTAL EXPENDITURE $347,844 $360,970 

REVENUE {120,2661 {110,500) 
NET TAX LEVY $227,578 $250,470 

Percent Chanoe 10.1% 
EQUIVALENT FULL TIME POSITION~ 6.0 6.0 

2004 o/o 
BUDGET CHG. 

$234,079 -28.6% 
15,410 -34.3% 
7,670 -9.8% 

0 -100.0% 
$257,159 -28.5% 

0 -100.0% 
$257,159 -28.8% 
{111,5001 0.9% 
$145,659 

-41.8% 
4.0 -33.3% 
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A. Mission 

Information Technology Services 
2004 - 2006 Business Plan 
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To serve The City of Red Deer's Council, Administration and Agencies, in their use of 
information technology to deliver efficient and effective public services, by leading, 
developing and supporting technology initiatives and providing a responsive technology 
service center. 

8. Mandate 
The department is a key member of the Corporate Services Division with a primary 
business of providing cost effective information technology service to internal client 
customers, external citizen customers and, subject to an appropriate business case, to 
other public sector organizations, agencies and regional partners. The department is 
organized into the following key areas of service: 

Information Technology Planning, Budgeting and Administration Services 
~ Establish and maintain a link between all the business units and corporate services 

for all Information Technology Services; 
~ Budget for all of the City's information technology needs; 
~ Develop corporate information technology strategies and plans; 
~ Manage and coordinate the use of information technology throughout the City; 

Infrastructure and Technical Services 
~ Ensure all IT initiatives adhere to the established technical architecture; 
~ Provide security for, and management of, the corporations electronic data; 
~ Provide network administration, troubleshooting, and performance management; 
~ Provide for and maintain, Information Technology infrastructure growth capacity. 

Production Support Services 
~ Provide production support, helpdesk and training in all information technology; 
~ Ensure all IT initiatives adhere to the established desktop standards; 
~ Negotiate and administer service level agreements with clients; 
~ Conduct product evaluations and upgrades for desktop operating systems and office 

productivity software; 
~ Provide security for, and management and administration of, the corporation's 

electronic data and IT equipment; 
~ Provide desktop administration and installation of all hardware and software; 
~ Provide software license administration; 
~ Provide user support for core desktop applications (Office software and operating 

systems); 
~ Provide management and administration of City Hall's physical security system; 

Applications/Development Services 
~ Assist with the selection of software applications used in The City; 
~ Assist business units in the development of a business case analysis for all 

application related information technology initiatives; 
~ Provide database administration; 



Information Technology Section 15 - Page 2 

};;- Conduct information technology evaluations through a request for proposal 
process and product demonstrations; 

};;- Provide project management and leadership for information technology projects; 
};;- Provide proper training (either in-house or external) for applications software; 
};;- Develop and support application software and application interfaces for clients; 
};;- Liaise with applications software vendors and application users; 
};;- Evaluate and potentially implement upgrades to application software; 
};;- Provide guidance to client departments to ensure standards are followed and 

data is gathered and maintained from a corporate perspective. 

Geographical Information Systems Services 
};;- Provide overall coordination of The City's Geographical Information System; 
};;- Provide GIS systems development, integration and maintenance; 
};;- Provide project management for GIS projects; 
};;- Evaluate and implement GIS solutions; 
};;- Develop and deliver training programs on GIS applications. 

C. Organizational Structure 
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D. Introduction 
Looking Back on 2003: 

I. Achievements in the areas of: 
Administrative, Planning and Budgeting 
~ IT Strategy Update - Recommendations developed for key strategic areas; 
~ RedNet - Bell West negotiations for the sale of fiber assets; 
~ Radio Systems Review - Radio strategy in place - Upgrades started; 
Applications Systems 
~ Upgraded OneWorld software to a newer version; 
~ Utility Billing Project - Management and Implementation; 
~ DPS System Enhancements - Backflow Permit Tracking; 
~ CLASS System Upgrade - Includes implementation of IVR; 
~ Upgraded to Cash Tills and Cash Receipts System; 
~ Census reporting enhancements; 
~ Traffic Signals System (in progress); 
~ FDM Inspection Module - completed in 2003; 
~ LAPP interface enhancements; 
~ ASSET interface to Milenet for the Assessment and Tax Department; 
~ Web on-line survey; 
~ Crystal Reports evaluation; 
~ Funders Forum - Contract Mgmt for Social Planning; 
Production Systems 
~ 1st and 4th Floor Renovations Project Management; 
~ Wireless connection to Dairyland building; 
~ Computer Room Monitoring System Implemented; 
~ Urban CAP Support; 
~ Library Systems Support; 
~ 39 additional workstations implemented and supported; 
~ PC Docs/Records Management - Ongoing support and implementations; 
~ Citizen Action Bus upgrade; 
~ Regular workstation and printer replacements; 
~ Museum's network upgrade; 
~ Internet access to all Internal City Clients; 
Infrastructure and Technical Services 
~ RedNet Support; 
~ Camalot server upgrade; 
~ Windows 2000 Upgrade; 
~ Exchange 2000 Upgrade; 
~ Implementation of automatic Virus software updates; 
~ Provided RedNet connectivity to the Lancaster Reserve ; 
~ Various security patches and updates; 
~ CheckPoint firewall review; 
Geographical Information Systems 
~ Digital Orthophotography - Aerial Photography delayed until Spring 2004; 
~ GIS Technical Solution - Request for proposal and solution chosen; 
~ Development Services Agreement implementation; 
~ Parks mapping project; 
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II. Challenges 
~ Keeping resources allocated and momentum going on existing strategic 

initiatives while working on major projects such as Utility Billing and One 
World. 

~ Continued rapid pace of information technology change. 
~ Managing the continual pursuit of hardware and software upgrades. 
~ Ensuring we do not chase technology that has no real business value. 
~ Managing the massive amounts of data and records that are being stored 

electronically. 
~ The increased growth and increased management required for Internet and 

Internet Email. (All City computer users now have Internet Access). 

Ill. Statistics/Performance Measures 

Workstation/User Support 

Helpdesk and Support Calls Taken 

HelpDesk Analysis 

Service Requests Completed 

Total Service Requests Created 

SRs Created by HelpDesk 

Transferred 

Solved by HelpDesk 

Total Calls received 

0 1000 2000 3000 4000 5000 6000 7000 8000 9000 10000 

Total Calls Solved by 
SRs Total Service 

Transferred Created by Service Requests 
received HelpDesk 

HelpDesk Requests Completed 

CJ% Change 24.9 26.8 23.2 7.6 32.0 26.0 

•2003 9074 7024 1740 369 1440 1360 

111112002 7266 5541 1412 343 1091 1079 

•2003 
•2002 
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Internet Usage Statistics 
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Performance Comparisons to Others 
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i-e-2001 ...... 2002 -2003 j 

KPMG conducted a Benchmarking Survey in June 2003 using MISA (Municipal 
Information Systems Association) members as a source for the survey. Thirty-five local 
governments, from mostly British Columbia, responded. Results of the survey have 
been compared to the City of Red Deer IT department below: 

Average ITS Costs per# of Users $4,283 $4,368 $4,501 
Su orted 
Average ITS Costs per# of $5,425 $5,540 $5,762 
Workstations Su orted 
Number of ITS Users to 1 ITS 41 33.9 35.2 
Workforce 

This comparison to other municipalities (mostly in BC) indicates that we are very similar 
in size, scope and budget to other municipalities. Diversity in responsibilities amongst 
various IT departments would account for some of the minor differences shown. 
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Regardless, it is our goal to continually benchmark ourselves against others. Also, in 
order to stay in touch with what others municipalities are doing with technology, the 
City's IT Manager meets regularly with four other mid-sized Alberta City's IT managers. 

Customer Satisfaction Survey 
This year we used web-based software to survey our customers (clients). We sent the 
survey to 100 clients that had used our services and 61 responded to the Survey. 

Comments on Client Survey Results 
Although we have a slightly lower overall positive rating with the survey results in 2003, 
we have reduced our negative ratings, which is a positive in itself. Weaknesses continue 
to appear with knowledge of the City's business. We will continue to work on this and we 
do expect to have a positive effect in this area as we move toward distributing support to 
the outside business units. All other ratings remain consistent from year to year. 

Below are some client comments we received as part of the Survey: 
~ The IT staff is helpful, tries to understand my business need, and acts in a 

professional manner. My dealing with the helpdesk, system development, GIS and 
system support staffs consistently led me to respect the service that you provide. 

~ I found the change over to Windows 2000 problematic. I lost programs because IT 
was not familiar with them. Some other software had to be re-installed more than 
once to get it functioning properly. 

~ Thanks for the opportunity to comment; it's important for all City Departments to be 
open to receiving/giving feedback for continuous improvement! 

~ Resources for OneWorld seem to be shrinking. We are not moving ahead with 
necessary improvements/efficiencies due to an apparent lack of resources. 

~ Service calls should be made for laptops as they are for desktops. We should not 
have to bring laptops into IT for servicing. 



Information Technology Section 15 - Page 7 

Looking Ahead to 2004: 
i) Ongoing Strategic Goals 

1) Improve quality and accessibility of information to staff and citizens. 

2) Establish and maintain a cost-effective application and technical 
architecture that is: 
a) Driven by business critical applications; 
b) Built around a planned set of integrated applications and associated 

infrastructure technologies; 
c) Focused on acquiring packaged software and only when necessary 

developing custom software; 
d) Compliant with existing Information Technology Standards; 
This strategy reinforces the need for efficient procurement and 
deployment of appropriate technologies that solve concrete business 
needs and that work together as a cohesive standards-based system. 

3) To continually research new technologies and evaluate their cost­
effectiveness in meeting The City's business needs 
This strategy proposes a sensible balance between innovation and risk­
awareness. To remain fiscally responsible, IT should not hastily 
implement "cutting edge" technology for the sake of being "currenf' 

4) To provide high quality cost-effective service to IT customers by: 
a) Providing a responsive courteous service centre (helpdesk); 
b) Fostering an environment that emphasizes partnerships with users, 

open communication, and clear accountability through formal and 
informal service level agreements; 

c) Developing skills and using available personnel resources for the best 
benefit to the organization; 

d) Continually reviewing and improving business processes to maintain 
customer satisfaction and operating efficiencies. 

This strategy ensures that the Information Technology department 
maintains a cost effective customer focus. 

ii) Technologies with Strategies and Actions Already in Motion 
• Geographical Information Systems 
• Web based delivery of services 
• Wireless/Mobile Computing/Field Automation 

iii) New Strategic Areas 
• Training - Using information technology to enhance training 
• Citizen Relationship Management Systems - Corporate coordination 
• Best of Breed Systems - Ensure the best systems are implemented for 

each of the Business Units 
• Data/Information/Records Management - Managing the City's information 

and records as a corporate resource. 
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E. Objectives for 2004: 
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Implications of Objective 1: 
Most of the projects and actions identified have been developed as corporate strategies 
to delivery improved services to Citizens. The remaining projects are based on a 
developed Business Case Analysis. Once projects are complete, there will be ongoing 
costs to support and maintain the systems. 

Objective 2: To develop and maintain the Information Technology Master Plan for 
The City of Red Deer. 

New strategic recommendations SMT and Department Heads have 
developed in 2003 will be confirmed the IT Strategic 
confirmed by the organization. recommendations. 

2) Implement new IT organization 2 Qtr 2005 };>- IT Support People placed in client 
for distributed support departments 

3) Review Internet Usage Policy 3r Qtr 2004 };>- Changes to Internet Usage Policy as 
deemed necessa 

4) Maintain and update the 
Information Technology Plan by: Ongoing 
a) Communicating with others 

in the business };>- Make regular attendance to trade shows, 
b) Continually reviewing our conferences and training seminars. 

business processes and 
approaches for cost savings };>- Help to develop the Municipal Information 
and efficiencies. Systems Association (MISA) in the Prairies 

c) Continually exploring 
revenue generation };>- Continued membership and support of the 
opportunities. Canadian Information Processing Society 

d) Doing regular comparison 
};>- Business Case Analysis completed for all and benchmarking to others 

e) Search for technology technology upgrades and implementations. 

upgrades that have quick 
paybacks. 

5) Make information technology an Ongoing };>- Business Units include IT in their annual 
integral part of the business units planning. 

lannin rocesses. 
6) Ensure that technology projects Ongoing };>- A Business Case is developed for any 

and initiatives, which are focused external projects. 
on external customers, have a 
business case that allows them 
to be self-su ortin . 

Implications of Objective 2: 
Many of the actions identified under this objective are ongoing and relate back to the 
general strategies that IT Services operates under. External scanning and internal 
feedback are important for continuous improvement and staying on top of technology. 
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Objective 3: Ensure that existing technologies are properly and cost-effectively 
supported, maintained and developed. 

2) Continuously review and develop Ongoing 
the network architecture and 
technical infrastructure to 
support new technology and 
information systems by making 
the necessary upgrades to 
ensure maximum uptime and 
performance. 

3) Complete the implementation of 2° qtr 2004 
Windows 2000 and Exchange 
2000 Server Infrastructure 
Project. 

4) Annual Refresh Program Ongoing 
a) Upgrade at least 100 

workstations under the 
technology refresh program. 
(the goal is to turn over 
workstations at a maximum 
of every 5 years) 

b) Upgrade printers as required 
(goal is a 7 year cycle) 

c) Upgrade Servers as required 
(goal is to have no server 
more than 5 years old) 

d) Upgrade and maintain the 
City's telephone systems 
(replace and maintain as 
needed). 

e) Upgrade and maintain the 
City's radio systems (replace 
and maintain as needed}. 

Implications of Objective 3: 

~ Network downtime of less than 1 % 

~ Excellent network performance (few or no 
complaints) 

~ Positive responses to the Annual IT 
Feedback Survey 

~ The new domain and email system will be 
installed and operating throughout the City. 

~ Workstations, Printers, Servers, Telephones, 
Radios and the Network will be maintained 
as identified. 

By completing the actions under this objective, we will continue to maintain a proper 
information technology infrastructure and delivery excellent customer service and 
satisfaction. 
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Objective 4: Develop a strategy and plan to provide secure wireless voice, data 
and video communications for applications throughout the City of Red Deer. 

Review the existing radio system 
and infrastructure and develop a 
plan to upgrade and/or replace 

2) Upgrade radio system as per 2"d Qtr 2004 
developed plan. 

3) Develop wireless 3rd Qtr 2004 
communications plan that 
includes the potential for voice 
data and video communications. 

4) Review Palm Pilots for standards 3rd Qtr 2004 
and use (including wireless 
connections) 

Implications of Objective 4: 

Upgrades completed and ongoing maintenance 
system in place 

Plan developed 

Plan developed 

This objective has been driven by the review of the Radio System, but additional actions 
will provide a plan for future wireless data communication systems and infrastructure. 

F: Growth Costs: What expected increase in costs (over next 3 years) is related to 
growth? 
As the City grows, so do the City's business units. This in turn generates the need for 
new and additional information technology services. Over the last few years, we have 
been successful in building information technology planning into the City's business 
units planning. By doing this, our growth costs become highly related to the growth of 
the organization, which is related to growth in population and citizen demand for 
services. As long as we continue to be a part of the business units planning cycle, we 
will be able to properly plan information technology growth. 

We expect the demand for information technology to continue to grow at a rapid pace. 
Areas such as GIS and the Web will continue to fuel growth for the Information 
Technology Department. New information technology strategies will start to stimulate 
expansion and change as well. These new strategies include: 

1 . Mobile Computing/Field Automation/Wireless Communications 
2. Training Systems - the use of technology to support organizational training 
3. Data, Information and Knowledge Management Systems 
4. Corporate Citizen Relationship Management Systems 
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G. Service Demand Costs: What expected increase in costs is related to increased 
service level demands. 

As citizens continually demand services to be delivered on line via the web and 
interactively through other technologies such as Interactive Voice Response and 
kiosks, we expect that there will be some increases in costs to support these new 
systems. 

In 2002, we implemented 24 X 7 on-call support for the Emergency Services and 
Recreation departments. The system provides a best effort on-call support and has 
been received well by these departments. Other departments are asking for on-call 
support and we are evaluating their needs. Many of these needs can be taken care 
using the current on-call system and we do not expect an increase in cost in 2004. 
However, increased on-call support may lead to increased call in costs in the future. 

As a result of the Radio System Review, we will take a more active role in the 
management of the Radio System and other wireless communications. Although we 
do not expect any increase in 2004 operating costs, we do expect some increased 
costs in the future because of this service. 

H. Risk Management Disclosure: Risks exposed to; actions & policies in place to 
mitigate risks. (Where are we vulnerable? What if we had a "disaster'' e.g. fire, data 
failure?) 

Risk Management is a key focus area for IT Services. It includes the following areas 
of concern from an information technology perspective: 

1. Disaster recovery; 
2. Business continuity; 
3. Emergency preparedness; 
4. Data backup and recovery; 
5. Security- network, data, physical, Internet; 
6. Computer viruses; 
7. Network and system vulnerabilities that could jeopardize network integrity. 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
DEPARTMENTOPERATINGBUDGETSUMMARY 

PROGRAM: All 
DEPARTMENT: Information Technology Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM· Business Unit(s) • 130,131,133,134,135,139 

The Information Technology Services department provides support services to the City of Red Deer Organization for 
selection, implementation and ongoing support of various information technologies. The scope of technologies 
include applications software, network hardware and software, desktop hardware and software, information 
technology infrastructure and geographical information systems. Training for information technology is also 
coordinated and in many cases delivered by l.T. Services Staff. The Information Technology department also 
provides coordination and management of hardware and software vendors. Our key strategies are: 

1) To improve the quality and accessibility of enterprise information to staff and citizens 
2) To establish and maintain a cost-effective application and technical architecture 
3) To research new technologies and evaluate their cost-effectiveness in meeting the City's business needs 
4) To provide high quality service to internal IT customers 

CHANGES IN BUDGET· 
2003 Council approved budget $ 2,374,9n 

Add: EXEMPT Salary Treatment - Allocation of EXEMPT salary increases $ 9,063 
Add: Position Re-evaluations made throughout the year $ 2,160 
Add: Increase in Refresh Program (allocated portion of 1 % Tax Levy for Capital) $ 235,000 

Subtotal $ 2,621,200 
Add: Alberta CPI on Contracted Services $ 23,303 
Add: Alberta CPI on Materials & Supplies $ 347 
Add: Full Year Funding of PSA $ 26,489 
Add: Technical Analyst Position to support Utility Billing System $ 70,000 
Add: Software and Hardware suppor for the Utility Billing System $ 30,000 
Less: Increased Revenue from Library and Agencies $ (10,000) 
Less: Cost allocation transfer from Utiltiy Billing $ (100,000) 
Less: One Time Digital Orthophotography $ (30,000) 
Less: Net of other minor adjustments $ ~115} 

2004 Budget Guideline $ 2,631,224 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

Increased support levels required as a result of the implementation of new hardware and software applications 

SIGNIFICANT BUDGET ISSUES· NEXT TWO BUDGET YEARS 

Additional software support and maintenance costs to maintain GIS and Web Applications $ 20,000 
Additional support costs to maintain new systems in wireless voice and data communications $ 20,000 
Additional Client Support Consultant $ 65,000 
Total Significant Budget Issues $ 105,000 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,160,408 $1,395,906 $1,493,075 7.0% 
General & Contracted Services 725,634 892,265 $903,050 1.2% 
Materials, Supplies & Utilities 14,275 12,900 $15,000 16.3% 
Other 22,701 22,668 $22,630 -0.2% 

SUB-TOTAL $1,923,018 $2,323,739 $2,433,755 4.7% 
Internal Charges & Transfers 286,455 398,000 $308,000 -22.6% 
TOTAL EXPENDITURE $2,209,473 $2,721,739 $2,741,755 0.7% 

REVENUE (12,018' (100,539' ($110,531' 9.9% 
NET TAX LEVY $2,197,455 $2,621,200 $2,631,224 

Percent Chanoe 19.3% 0.4% 
EQUIVALENT FULL TIME POSITIONS 18.0 18.5 20.0 8.1% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Administration 
DEPARTMENT: Information Technology Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit(s)-130- Management/Administration 

~dministration 
~ Establish and maintain a link between all the business units and corporate services for all Information Technology 

Services; 
~ Budget for all of the City's information technology needs; 
~ Develop corporate information technology strategies and plans; 
)'- Manage and coordinate the use of information technology throughout the City; 

CHANGES IN BUDGET -
Increased revenue from continued Library support 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $103,549 $105,345 $105,336 0.0% 
General & Contracted Services 37,016 15,530 15,600 0.5% 
Materials, Supplies & Utilities 3,064 3,400 3,500 2.9% 

Other 0 0 0 
SUB-TOTAL $143,629 $124,275 $124,436 0.1% 

Internal Charges & Transfers 20,032 #DIV/O! 
TOTAL EXPENDITURE $163,661 $124,275 $124,436 0.1% 

REVENUE (11,972' (15,000' (25,000' 66.7% 
NET TAX LEVY $151,689 $109,275 $99,436 

Percent Chance -28.0% -9.0% 
EQUIVALENT FULL TIME POSITIONS 1.0 1.0 1.0 0.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Production/Technical 
DEPARTMENT: Information Technology Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM· Business Unit(s)-131 Production/Technical Section 

The Technical/Production Section is responsible to: 
> Provide production support, helpdesk and training in all information technology; 
> Ensure all IT initiatives adhere to the established desktop standards; 
> Negotiate and administer service level agreements with clients; 
> Conduct product evaluations and upgrades for desktop operating systems and office productivity software; 
> Provide security for, and management and administration of, the corporation's electronic data and IT 

equipment; 
> Provide desktop administration and installation of all hardware and software; 
> Provide software license administration; 
> Provide user support for core desktop applications (Office software and operating systems); 
> Provide security management and administration for both physical (City Hall only) and data security; 
> Provide for and maintain, Information Technology infrastructure growth capacity. 
> Ensure all IT initiatives adhere to the established technical architecture; 
> Provide security for, and management of, the corporations electronic data; 
> Provide network administration, troubleshooting, and performance management; 

CHANGES IN BUDGET -
Slight increase as a result of increased hardware and software maintenance. 
Received remaining funding for new Production Support Analyst position shich had been added in 2003. 

CHANGES IN LEVEL OF SERVICE· CURRENT BUDGET YEAR 
This area will take on the responsibility of managing the Radio System 

SIGNIFICANT BUDGET ISSUES· NEXT TWO BUDGET YEARS 

> Radio System Replacment project as well as ongoing support and administration of the Radio System. 
> Implementation of Mobile and Portable Computing through the use of wired and wireless IT infrastructuret 
> As part of the Radio System Upgrade and wireless communications, we will need to review Cell phone requirements as well 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $602,133 $586,330 $609,323 3.9% 
General & Contracted Services 584,868 580,000 $593,150 2.3% 
Materials, Supplies & Utilities 11,212 9,000 11,000 22.2% 
Other 22,701 22,668 22,630 -0.2% 

SUB-TOTAL $1,220,914 $1,197,998 $1,236,103 3.2% 
Internal Charges & Transfers (40,317' (80,000' (80,000) 0.0% 
TOTAL EXPENDITURE $1,180,597 $1,117,998 $1,156,103 3.4% 

REVENUE (47' (39) (31) -20.5% 
NET TAX LEVY $1,180,550 $1,117,959 $1,156,072 

Percent Chanae -5.3% 3.4% 
EQUIVALENT FULL TIME POSITIONS 9.0 8.5 9.0 5.9% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Applications 
DEPARTMENT: Information Technology Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit(s)-133 Application Systems 

The Applications/Development Services is responsible to: 
> Assist with the selection of software applications used in The City; 
> Assist business units in the development of a business case analysis for all information technology initiatives; 
> Provide database administration; 
> Conduct information technology evaluations through a request for proposal process and product 

demonstrations; 
> Provide project management and leadership for information technology projects; 
> Provide proper training (either in-house or external) for applications software; 
> Develop and support application software and application interfaces for clients; 
> Liaise with applications software vendors and application users; 
> Evaluate and potentially implement upgrades to application software; 

> Provide guidance to ensure standards are followed and data is gathered and maintained from a corporate 
perspective even when departments choose to develop their own databases; 

CHANGES IN BUDGET -
Slight increase as a result of some increases in software maintenance 

CHANGES IN LEVEL OF SERVICE· CURRENT BUDGET YEAR 

The Applications Area has the tools, personnel and technology to develop web applications using the Microsoft .Net framework. 
As web based service delivery grows, this area will be responsible for support and maintenance of these new applications. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

There will be an increased number of web applications to support over the next two years. 
The insourcing of the Utility Billing System will require an increase in support costs for the new software appllication 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $437,921 $628,042 $701,944 11.8% 
General & Contracted Services 90,670 178,935 203,000 13.4% 
Materials, Supplies & Utilities 0 0 0 #DIV/O! 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $528,591 $806,977 $904,944 12.1% 
Internal Charges & Transfers 6,739 (82,000) (172,000) 109.8% 
TOTAL EXPENDITURE $535,330 $724,977 $732,944 1.1% 

REVENUE 0 0 0 #DIV/O! 
NETTAXLEVY $535,330 $724,977 $732,944 

Percent Change 35.4% 1.1% 
EQUIVALENT FULL TIME POSITIONS 7.0 8.0 9.0 12.5% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Infrastructure 
DEPARTMENT: Information Technology Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit(s)-134 

This Business Unit provides funding for IT Minor Capital Projects such as Technology Refresh programs 
for Printers, Workstations, Servers, Network, Software and the AS400 Server 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET VEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $0 #DIV/O! 
General & Contracted Services 0 0 0 #DIV/O! 
Materials, Supplies & Utilities 0 0 0 #DIV/O! 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $0 $0 $0 #DIV/O! 
Internal Charges & Transfers 300,000 535,000 535,000 0.0% 
TOTAL EXPENDITURE $300,000 $535,000 $535,000 0.0% 

REVENUE 0 0 0 #DIV/O! 
NETTAXLEVV $300,000 $535,000 $535,000 

Percent ChanQe 78.3% 0.0% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 0.0 #DIV/O! 



Section 15 - Page 19 

THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: GIS 
DEPARTMENT: Information Technoloygy Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit(s)-135 GIS 

!The Geographical Information Systems Section is responsible to: 
> Provide overall coordination of the City's Geographical Information System 
> Provide GIS systems development, integration and maintenance 
> Provide project management for GIS projects 
> Evaluate and implement GIS solutions 
};>- Develop and deliver training programs on GIS applications 

CHANGES IN BUDGET -
Budget was reduced as a result of the completion of the one time budget funding for Digital 
Prthophotography. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
This area is new to the IT Services Department and new to the organization. 
As GIS initiatives are completed, new service will be provided. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
As availability and use of the GIS systems increase, this area will grow accordingly. The area currently has 1 
GIS Coordinator who will make use of outside contractors to develop much of the GIS system. 
However, as the sophistication of the systems grows so will our need to internalize some of the 
!support and development work. We expect to add a GIS technician in either 2004 or 2005. It is 
!also expected that there will be some increases in hardware and software maintenance as new 
~ystems are implemented 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $16,805 $76,189 $76,472 0.4% 
General & Contracted Services 13,080 57,800 31,300 -45.8% 

Materials, Supplies & Utilities 0 0 0 #DIV/O! 

Other 0 0 0 #DIV/O! 

SUB-TOTAL $29,885 $133,989 $107,772 -19.6% 
Internal Charges & Transfers 0 0 0 #DIV/O! 
TOTAL EXPENDITURE $29,885 $133,989 $107,772 -19.6% 

REVENUE 0 0 0 #DIV/O! 
NETTAXLEVY $29,885 $133,989 $107,772 

Percent Change 348.3% -19.6% 
EQUIVALENT FULL TIME POSITIONS 1.0 1.0 1.0 0.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: RedNet 
DEPARTMENT: Information Technoloygy Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - 139 RedNet 

RedNet is a shared fibre communications network that is made available to public sector organizations within the 
bity. The network is owned and operated by The City of Red Deer and a committee of public sector 
prganizations that make use of the network directs its operation. Currently the network is being used by: 

1. The City of Red Deer 
2. The Red Deer Public School District 
3. The Red Deer Catholic Board of Education 
4. The Red Deer Public Library 
5. The David Thompson Health Region. 

1"he network is used for connectivity between the public sector facilities (schools, hospitals, school board central 
offices, citv facilities, libraries). It is also used as a conduit to connect to a shared Internet connection. 

CHANGES IN BUDGET -
The RedNet Network is run on a cost recovery basis where revenue is provided by each of the RedNet 
users. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
[The RedNet network has been operating on a cost recovery basis since being built in the summer of 
2000. At this stage, there is not intention of expanding the network as it covers most of the City 
owned facilities and it is expected that the Provincial Governments Supernet will provide high speed 
iconnectivity to the other public sector locations (Schools, Hospitals, Libraries). RedNet will continue 
Ito operate on a cost recovery basis but it is in the process of negotiating the sale or lease of excess 
~iber to help Bell West build the Supernet in the City of Red Deer 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $0 #DIV/O! 
General & Contracted Services 0 60,000 60,000 0.0% 
Materials, Supplies & Utilities 0 500 500 0.0"/o 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $0 $60,500 $60,500 0.0% 
Internal Charges & Transfers 0 25,000 25,000 0.0% 
TOTAL EXPENDITURE $0 $85,500 $85,500 0.0% 

REVENUE 0 (85,500) (85,500' 0.0% 
NET TAX LEVY $0 $0 $0 

Percent Change #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 0.0 #DIV/O! 
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Legislative and Administrative Services Department 
2004 Business Plan 

A. Mandate 
In accordance with the Municipal Government Act and other legislation, The Legislative 
and Administrative Services Department serves The City of Red Deer and its citizens 
within the following mandate: 

Legislative Services 

• Manage procedures and process, including agendas; record and communicate 
decisions; and, provide media/public relations services, for Council. 

• Record and review decisions of Committees of Council; act as liaison to the 
Assessment Review and Subdivision & Development Appeal Boards; and, 
organize volunteer appreciation. 

• Manage Councillor budget and administrative requirements, including, office 
space, secretarial services, conference and travel bookings, etc.; and provide 
procedural guidance to Councillors where appropriate. 

• Act as Returning Officer; conduct and report results for municipal and school 
board elections and plebiscites. 

• Act as Freedom of Information and Protection of Privacy Act (FOIP) coordinator, 
including receiving and administering all FOIP requests, monitoring legislation, 
training staff and providing ongoing "help desk" services. 

• Maintain custody of administrative and Council policy; provide consultative 
services to Council and the organization in meeting requirements; make revisions 
and develop new policy as appropriate. 

Administrative Services 

• Provide custody and maintenance of all Bylaws, Corporate Records and Minutes, 
and the Corporate Seal (acts as signing officer other than for cheques). 

• Conduct and report the municipal census. 

• Provide corporate level services including: print; mail; audio visual equipment 
loan; information and document searches; legislative search and interpretation; 
and, cemetery services. 

• Act as coordinator for corporate records and information, including establishing 
and guiding the implementation of records management programs, training staff 
and providing "help desk" services. 

• Provide "help desk" services regarding copyright legislation. 

• Act as media/communications officer for City Emergency/Disaster response. 

• Manage various corporate projects as appropriate (e.g. basement renovations, 
coffee room relocation and development, etc.) 
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B. Organizational Structure (Proposed based on Proposed 2004 Obejectives and Funding 

Manager 
Legislative & Administrative Services 

Coordinator 
Records Information & Management 

Coordinator 
Legislative & Administrative Services 

Administrative Assistant 
(3 FTE) 

Mail Room Clerk 
(1 FTE) 

Mail/Print Room Relief Clerk 
(.27 FTE) 

Clerk Steno 
(1 FTE) 

Print Room Operator 
(1 FTE) 

Relief Clerk 
(.13 FTE) 

Census Coordinator 11 
(Temporary) 

Census Coordinator I 
(Temporary) 

Note: Shaded boxes indicate proposed 2004 staff. 

* 

** 

FTE1 Table (Does not include Assessment and Taxation staff for the applicable period but does 
reflect proposed staff increases for 2004) 

Year 1990 1995 2000 2001 2002 2003 

FTE 10.2 10.2 9.9 10.4* 9.9 9.9 

Election Year 

Includes 2004 proposed staff increases: 

2.25 Records Management Positions 

1.00 - Records Management Analyst 

1.25 - Records Management Clerks 

0.5 Election Staff (2004 only - next election 2007) 

0.5 Committee Secretary 

2004 2005 2006 
(proposed) (proposed) (proposed) 

13.15** 12.4 12.4 

1 FTE - Full Time Equivalent staff 



Legislative and Administrative Services 

C. Introduction 

Looking Back on 2003: 

i) Achievements 

Section 16 - Page 3 

• Supported Assessment & Taxation Services in transition back to 
Department status. 

• Conducted Census 2003 and saw a 2.9% increase in population. 
• Implemented a corporate recycling program. As at August 2003, the 

program eliminated approximately 16.74 tons of paper and cardboard from 
entering the landfill and in doing so 285 trees were saved. 

• Converted records storage in City Hall basement using standardized 
storage units to provide greater safety, effective use of space and 
accessibility for all Departments. 

• Completed basement renovation, including Census space development. 

ii) Challenges 
• Communicating the importance and business need for implementing a 

corporate records management system. 
• Managing higher workload volume and complex processes, resulting from: 
~ the continual delegation of duties requiring higher level of expertise, to 

other staff members, as new initiatives are undertaken, 
~ increased number of Committees, each requiring more time to support, 
~ rising numbers of requests for information and documentation, 
~ added involvement in corporate collaboration and joint projects. 

• Lack of sufficient resources for corporately monitoring, updating and 
managing legislative issues that may place The City at risk. 

iii) Statistics/Performance Measures 

Item 

Volume of incoming and outgoing mail 

Telephone Inquiries: 

Number of Telephone Inquiries 

(incoming & outgoing) 

Time Spent on Telephone Inquiries 

(hours) 

Staff time at Council & Committee Meetings (hrs.) 

Regular 

Overtime 

Cost per person to conduct census 

Population 

* Comprehensive Census 
** Projected 
*** Based on Business Plan Funding Request approval 

2002 

251,690 

18,695 

589 

157 

431 

.85 

70,593 

2003 2004** 

266,791 282,798 

19,256 19,834 

606 625 

161 170 

444 466 

1.08* .96 

72,691 74,581 
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Looking Ahead to 2004: 

i) Continuing Strategies 
• Implement the corporate records management program. 
• Delegate tasks/roles from Manager and Coordinators. Identify and support 

the development of new skills and knowledge among Department staff to 
participate in corporate and additional project work where appropriate. 

• Conduct and report results of municipal and school board elections. 
• Conduct a basic municipal census. 

ii) New Initiatives 
• Initiate an accelerated schedule for implementing the corporate electronic 

records system to all departments, while ensuring a customer driven focus 
that integrates proactive record keeping within business processes. 

• Explore and implement where appropriate, alternative corporate strategies 
for establishing proactive legislative investigation/research, policy 
review/development and related training/education, that is consistent with 
effective municipal governance practices. 

D. Objectives for 2004: 

Objective 1 : Conduct and report results of municipal and school board elections within 
broader school board boundaries. 

i. Update electronic ballot equipment. 2"" Q 2004 

ii. Recruit staff. 

iii. Conduct election and report results. 

iv. Develop a marketing plan with goal 
to increase voter turnout. 

Implications: 

3n1Q2004 

Election - October 18, 
2003 

Documentation complete 
by Dec. 31, 2004 

Vote is taken, newly elected Council & 
School Boards in place. 

• Funding will ensure the organization's ability to effectively carry out its legislated 
mandate to conduct municipal and school board elections. 
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Objective 2: Build a records management business unit that is able to implement and 
support the corporate records management program2

. 

i. Prepare a Corporate Records 2nd o 2004 • Plan prepared and approved 
Management Plan 

ii. Increase staff by: 1• 02004 • Staff hired 
- 1 FTE - Records Management 

Analyst 

- 1.25 FTE - Records Management 

Clerks 

iii. Supervise and support record clerks 4'" 02004 Departments paper records classified • 
within the various departments. to corporate requirements 

v. Purchase software & plan for on-going 
software support, through partnership 

151 02004 • Requested IT resources approved to 
with IT Services. 

support initiative 
vi. Roll out electronic records system to 

business units on a phased-in, 3-year 
50% City business units operating by schedule. 4'" 02006 • 

vii. Index all electronic documents not within Dec. 31, 2004. 

the Records Management System. 
phased in to completion • 30% of records in business units 

in 4'" 02006. operating within records management 

viii. Establish "help desk" support to system by Dec. 31, 2004. 

departments with current and back file 
Established by 2nd • All departments receive timely help 

classification, inventory, record 
quarter 2004, then desk support for records management 

disposition projects, record room clean-
ongoing. issues and questions to meet their 

ups, equipment and supply purchases. needs. 

Implications: 

• Although funding is centralized within Legislative & Administrative Services, this 
program is corporate and is for the benefit of all departments. This strategy creates 
efficiencies and economies of scale. 

• Additional resources will support the consistent management of the flow of records, 
and information including electronic, from creation to destruction, so that we know 
what we have, where it is stored, when its life is ended, how to retrieve it, what is 
essential and to ensure their security. 

• A strong link with, and continuing support from, IT Services is critical to the success 
of this initiative. 

2 The City of Red Deer 2002 - 2005 Strategic Plan, Strategy 3.1.2 Provide timely information that our 
citizens need to make choices and understand our decisions. Strategy 3.4.2 Provide timely information 
that our organization's members require to understand decisions, make choices and take action. 
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• Our electronic records are growing at a significant rate. If we continue not to manage 
these effectively, the task becomes exponentially huge, the longer we wait to put a 
corporately consistent system in place for all departments. For example, in 2001 
corporate electronic records, if printed, would fill an equivalent of 1,600 filing 
cabinets. Today an equivalent of 7,700 filing cabinets is stored electronically. At 
this rate of growth, by 2005 our electronic records could fill an equivalent of 37,000 
filing cabinets. With electronic records management we do not have to print these 
records. 

• We have learned from our past experiences with Information Technology Services, 
where computer services were initially managed using a departmental approach, 
that a corporately managed program for services effecting all departments ensures a 
much more effective and efficient approach. 

• The following risks may be associated with managing records by employing a 
departmental approach, rather than the proposed corporate system of standardized 
practices: 

=> Increased search and retrieval time for records (increased staffing costs) 

=> Multiple/standalone electronic systems (increased ITS staff and purchase 
costs) 

=> Loss/damage of vital records/information (uninformed decision making 
matched with incalculable costs) 

=> Imposition of change by the FOIP Commissioner resulting from FOIP 
investigation (increased staff, equipment, and ITS staff and purchase costs) 

=> Potential lawsuits due to poor records management or non-compliance with 
statutory requirements (increased legal costs or loss of grant funding) 

=> Wider scope of accountability and lack of benchmarks for accountability and 
operational control (poor audit results) 

=> Lack of industry knowledge (loss of options for increased efficiencies and 
outdated processes being used) 

=> Missed legislative proclamations/changes (noncompliance with statutory 
obligations) 

=> Early/improper records destruction (non-compliance with statutory obligations 
and uninformed decision making, matched with incalculable costs). 

=> Inconsistent practices (poor information sharing across the corporation) 

=> Loss/damage of historical records/information (loss of City heritage) 

=> Knowledge management links not formed (information silos created and 
knowledge unable to be extrapolated from complete "picture") 
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Objective 3: Augment capacity to carry out the increased volume of Committee 
administrative support work.3 

i. Recruit a part time secretarial 
assistant focusing on minute taking 
at Committee meetings. 

ii. Re-adjust roles and responsibilities 
among staff members to most 
efficiently manage workload. 

Implications: 

111 Q2004 

2nd Q 2004 

Reduction in current administrative 
assistant staff overtime. 

Freeing of other staff time to carry out 
more complex tasks and projects. 

• Funding will enable the Department to provide more thorough levels of service in 
supporting Committees and to carry out administrative responsibilities that are 
proactive with the intention of mitigating potential issues. 

• As committee meeting overtime is taken as time off, this reduces resources to 
adequately address the daily workload of the department. 

• If we were to payout committee overtime, based on 2002 overtime hours for 
committee meetings (431 hours), the cost is approximately $21,400. The cost to 
hire a Committee Secretary for 588 hours is approximately $13,400. 

• Without requested funding, Department staff members will be required to work 
additional overtime and are at risk for increased levels of stress while trying to 
maintain service levels. 

Objective 4: Review and report corporate policy and procedural inconsistencies with 
legislative requirements and propose appropriate course of corrective 
action. 

i. Review/study existing corporate 
policy and procedures 

ii. Establish the scope of the research 2nd a 2004 
which includes as first priorities City 
contracts and the delegation of 
authority. 

iii. Determine what is needed and what 3rt1 0 2004 
is at risk. 

iv. Determine resources required to 
implement the recommendations of 
the report. 

• A work plan prepared for implementation in 
2005 

• Funding request for resources submitted for 
the 2005 budget 

3 The City of Red Deer 2002 - 2005 Strategic Plan, Strategy 3.4.3 Provide our members with the 
authority, resources and support they require to carry out their roles effectively. 3.4.4 Regularly assess 
and adjust as needed, our roles and workloads, as the city grows and service demands change. 
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Implications: 

• Improved policy and procedures have the potential for decreasing dependency on 
legal counsel and related costs and for reducing the risk of litigation. 

Objective 5: Purchase and replace of department equipment to increase the efficiency 
of the department and maintain service levels to meet growth demands.4 

i. Replace end-of-life print room Phase 1 - 4th 

equipment. Q 2004 

ii. Upgrade postage machine to comply Phase 2 - - 4th 

with Canada Post requirements. Q 2005 

iii. Purchase department equipment 
related to Records Management and 
to fulfilling the role of Media Officer 
for Disaster Services. 

iv. Upgrade Committee Rooms/Council 
Chambers to meet business and 
presentation needs. 

v. Purchase and update audio/visual 
equipment. 

Implications: 

New equipment and technology installed and 
functioning at increased capacity and efficiency relative 
to old equipment. 

• Increase the efficiency of the department and maintain service levels to meet growth 
demands. 

• Equipment automation will allow existing staff to provide an increased service level 
to accommodate City growth. 

E. Growth Costs: 

• Increased Census funding is an initiative that is impacted by city growth. 

• Increased resources for Corporate Records Management and for purchasing new or 
replacing existing department equipment are in part, as a result of organizational 
growth. 

4 
The City of Red Deer 2002-2005 Strategic Plan, Goal 3.7 To make appropriate use of technology to 

improve services and/or reduce costs. Strategy 4.3.3 Develop and annually update a financial plan to 
support long-term infrastructure development, maintenance and replacement, while considering impacts 
on operating costs. 
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F. Service Demand Costs: 

• Increasing services demands for administrative and secretarial support for 
Committees of Council and other non-standing committees are the basis for our 
request for funds for additional secretarial services. 

• The increasing number of city hall project management initiative requests places 
greater demand on the current staff. Many of these are collaborative projects. 

• Service demand increases are also evident in our expanding role in networking with, 
sharing information and resources and supporting other municipalities. 

G. Risk Management Disclosure: Risks exposed to; actions & policies in place to 
mitigate risks. 

• At risk of not being able to replace essential records if they are not identified or 
stored safely. (refer to Objective 1; implications noted earlier.) 

Action required: Implement corporate records management policy over an 
accelerated schedule. 

• A process is not in place to: 

1 . determine what corporate policies are required; 

2. monitor the updating of current policies; 

3. ensure that the delegation of responsibility is documented; and 

4. ensure that City legislation (bylaws, policies, procedures) compile with changes 
in Federal and Provincial legislation. 

Action required: Analyze what actions and resources are required to address this 
issue. 
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PROGRAM: Department Summary 

THE CITY OF RED DEER 2004 BUDGETS 

DEPARTMENT OPERATING BUDGET SUMMARY 

DEPARTMENT: Legislative & Administrative Services , 

DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM- Business Unlt-126, 150, 180, 181, 182, 183 

Assessment Review Board - Provide, in accordance with the Municipal Government Act, an avenue for the public to appeal 

their propery assessments. 

Council & Elected Officials - To consider and promote the welfare and interests of the municipality. Participate in developing 

and evaluating the policies and programs of the municipality. To participate in council and committee meetings and other outside 

bodies to which they are appointed. 

Legislative & Administrative Services (formerly City Clerk's) - Provides support services to Councillors in carrying out their' 

role as a member of Council. Prepares agendas and minutes and communicates the decisions of Council and its committees. 

Maintains Council and committee records, bylaws, contracts, agreements, Council policies, general administrative policies and other' 

corporate documents. Providing legislative and procedure research and information to Council and administration. Provide centralized 

mail, printing, audio visual and advertising to City departments. Provide a variety of services relating to the two City owned cemeteries. 

Census - Plans and conducts a civic census for an accurate count of the people residing in the City of Red Deer by June 30th of any 

year a census is held. Over the last several years a census has been conducted annually to reflect growth and ensure access to per 

capita funding. In 2003 a comprehensive census was completed. A basic census is planned for 2004. 

Election - Conduct a municipal election tor the City of Red Deer every three years in accordance with the Local Authorities Act 

tor the offices of Mayor and Councillor. Under this Act the City has also entered into an agreement with the Public and 

Catholic School Boards to conduct their trustee elections. 

Records Management - Provide direction and assistance to all City departments in the area of records management and Freedom of 

!Information and Protection of Privacy Legislation. Provides for the safe keeping and rentention of essential City records. 

CHANGES IN BUDGET -

2003 Council Approved Budget 

Add: Contract Services CPI Increase 2.8% 

Add: Materials & Supplies CPI Increase 2.8% 

Add: Exempt Staff Wage Increases 

Add: Elected Officials Increases 

Less: One Time Funding• (Security - 12,000, Census - 7,000, 

7,000, Recycle Containers - 3,250, Volunteer Appreciation - 2,150) 

2004 Budget Guideline 

Add: 2004 Election Costs ($55,846) & Approved Training ($2,347) 

Revised 2004 Budget Guideline 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES· NEXT TWO BUDGET YEARS 

2002 2003 2004 

994,820 

6,298 

1,710 

4,025 

10,083 

(24,400) 

992,536 

58,193 

1,050,729 

% 

ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 

Personnel $665,656 

General & Contracted Services 223,535 

Materials, Supplies & Utilities 64,188 

Other 0 

SUB-TOTAL $953,379 

Internal Charges & Transfers 40,099 

TOTAL EXPENDITURE $993,478 

REVENUE (84,665) 

NET TAX LEVY $908,813 

Percent Change 

EQUIVALENT FULL TIME POSITIONS 10.0 

$745,317 

240,519 

76,310 

0 

$1,062,146 

14,830 

$1,076,976 

(82,156) 

$994,820 

9.5% 

9.9 

$779,708 

357,708 

67,552 

0 

$1,204,968 

(29,110) 

$1,175,858 

(125,302) 

$1,050,556 

5.6% 

10.4 

4.6°/c 

48.7% 

-11.5% 

100.0% 

13.4% 

-296.3% 

9.2% 

52.5% 

5.1% 
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SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Section Summary - CNL 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Units-150 

Section 16 - Page 13 

Council & Elected Officials - To consider and promote the welfare and interests of the municipality. 
Participate in developing and evaluating the policies and programs of the municipality. To 
participate in council and committee meetings and meetings of other outside 
bodies to which they are appointed. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $167,327 $205,642 $215,725 4.9% 
General & Contracted Services 63,160 68,616 70,537 2.8% 
Materials, Supplies & Utilities 15,256 14,424 1,788 -87.6% 
Other 532 

SUB-TOTAL $246,275 $288,682 $288,050 -0.2% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $246,275 $288,682 $288,050 -0.2% 

REVENUE 
NET TAX LEVY $246,275 $288,682 $288,050 

Percent Cham::ie 17.2% -0.2% 
EQUIVALENT FULL TIME POSITIONS 



PROGRAM: Section Summary - CLK 

THE CITY OF RED DEER 2004 BUDGETS 

SECTION OPERATING BUDGET SUMMARY 

DEPARTMENT: Legislative & Administrative Services 

DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM- Business Units -126, 180, 181, 182,183 
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Assessment Review Board - Provide, in accordance with the Municipal Government Act, an avenue for the public 

to appeal their property assessments 

Legislative & Administrative Services (formerly City Clerk's) - Provides support services to Councillors in carrying 

out their role as a member of Council. Prepares agendas and minutes and communicates the decisions of Council and its 

committees. Maintains Council and committee records, bylaws, contracts, agreements, Council policies, general 

administrative policies and other corporate documents. Providing legislative and procedure research and information to 

Council and administration. Provide centralized mail, priting, audio visual and advertising to City departments. 

Provide a variety of services relating to the two City owned cemeteries. 

Census - Plans and conducts a civic census for an accurate count of the people residing in the City of Red Deer 

by June 30th of any year a census is held. Over the last several years a census has been conducted annually to 

reflect growth and ensure access to per capita funding. In 2003 a comprehensive census was completed. A basic 

census is planned for 2004. 

Election - Conduct a municipal election for the City of Red Deer every three years in accordance with the Local 

Authorities Election Act for the offices of Mayor and Councillor. Under this Act the City has also entered into an 

agreement with the Public and Catholic School Boards to conduct their trustee elections. 

Records Management - Provide direction and assistance to all Gity departments in the area of records management 

and Freedom of Information and Protection of Privacy Legislation. Provides for the safe keeping and rentention of 

essential City records. 

CHANGES IN BUDGET -

2004 is an election year and will require an additional tax levy of $23,998. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 

ACTUAL BUDGET 

2004 

BUDGET 

'Yo 

CHG. 

EXPENDITURE 

Personnel $498,329 

General & Contracted Services 160,375 

Materials, Supplies & Utilities 48,932 

Other 0 

SUB-TOTAL $707,636 

Internal Charges & Transfers 39,567 

TOTAL EXPENDITURE $747,203 

REVENUE (84,665) 

NET TAX LEVY $662,538 

Percent Change 

EQUIVALENT FULL TIME POSITIONS 10.0 

$539,675 

171,903 

61,886 

0 

$n3,464 

14,830 

$788,294 

(82,156) 

$706,138 

6.6% 

9.9 

$563,983 

287,171 

65,764 

0 

$916,918 

(29,110) 

$887,808 

(125,302) 

$762,506 

8.0% 

10.4 

4.5% 

67.1% 

6.3% 

18.5% 

-296.3% 

12.6% 

52.5% 

5.1% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUS/NESSUNITOPERATINGBUDGETSUMMARY 

PROGRAM: Assessment Review Board (ARB) 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM- Business Unit-126 

The ARB, in accordance with the Municipal Government Act, hears and makes decisions on 
business and property assessment rate complaints. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $400 $2,288 $2,288 0.0% 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $400 $2,288 $2,288 0.0% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $400 $2,288 $2,288 0.0% 

REVENUE 
NET TAX LEVY $400 $2,288 $2,288 

Percent Chanae 472.0% 0.0% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Elected Officials 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit - 150 

Elected Officials under this Business Unit includes only Councillors. 

Councillors consider and promote the welfare and interets of the municipality as a whole. 

Councillors participate generally in developing and evaluating the policies and programs of the 
municipality and attend Council and committee meetings and meetings of other outside bodies to 
which they are appointed. 

CHANGES IN BUDGET -
Moved A/C 150-7426 (Food & Beverage Supplies) to Business Unit 180. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $167,327 $205,642 $215,725 4.9% 
General & Contracted Services 63,160 68,616 70,537 2.8% 
Materials, Supplies & Utilities 15,256 14,424 1,788 -87.6% 
Other 532 

SUB-TOTAL $246,275 $288,682 $288,050 -0.2% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $246,275 $288,682 $288,050 -0.2% 

REVENUE 
NET TAX LEVY $246,275 $288,682 $288,050 

Percent Chanae 17.2% -0.2% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Legislative & Administrative Services 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: 

DESCRIPTION OF PROGRAM- Business Unit-180 

Legislative & Administrative Services is responsile for a diverse array of services including: 
providing support services to Council in carrying out their role; preparation of agenda and 
minutes for Council; communicating decisions of Council and its committees; maintaining Council 
and committee records, bylaws, contracts, agreements, Council and administrative policies and 
other corporate documents; provision of legislative and proceural research and information to Council; 
provision of centralized mail, printing and audio visual services to City departments; coordination of 
advertising, City Hall tours and provision of information about historic and current decisions of 
Council; and provision of services relating to the two city owned cemeteries. 

CHANGES IN BUDGET -
Transferred A/C 150-7426 (Food & Beverage Supplies) from Business Unit 150 to 180. 
Outsourcing the printing of the utility bill inserts results in a lower revenue (A/C 150.5956) and an 

off-setting lower materials & supplies expense (A/C 150.7422). 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $435,691 $460,880 $464,704 0.8% 
General & Contracted Services 98,198 93,200 92,236 -1.0% 
Materials, Supplies & Utilities 42,786 49,429 38,799 -21.5% 
Other 

SUB-TOTAL $576,675 $603,509 $595,739 -1.3% 
Internal Charges & Transfers 21,113 850 2,150 152.9% 
TOTAL EXPENDITURE $597,788 $604,359 $597,889 -1.1% 

REVENUE (84,559) (73,656) (60,000) -18.5% 
NET TAX LEVY $513,230 $530,703 $537,889 

Percent Change 3.4% 1.4% 
EQUIVALENT FULL TIME POSITIONS 8.4 8.4 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Census 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit - 181 

Plans and conducts a civic census for an accurate count of the people residing in the City of 
Red Deer by the 30th of June on the year the census is held. 

Over the last several years a basic census has been conducted annually to reflect growth and ensure 
access to per capita funding. In 2003 a comprehensive census was conducted. A basic census 
will be conducted in 2004. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $17,011 $23,663 $19,107 -19.3% 
General & Contracted Services 42,910 61,337 50,974 -16.9% 
Materials, Supplies & Utilities 220 
Other 

SUB-TOTAL $60,141 $85,000 $70,081 -17.6% 
Internal Charges & Transfers 800 
TOTAL EXPENDITURE $60,141 $85,000 $70,881 -16.6% 

REVENUE (8,500) -100.0% 
NETTAX LEVY $60,141 $76,500 $70,881 

Percent Change 27.2% -7.3% 
EQUIVALENT FULL TIME POSITIONS 0.5 0.5 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Election 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit - 182 

To conduct a municipal election for The City of Red Deer every three years in accordance with the 
Local Authorities Election Act for the offices of Mayor and Councillor. Under this Act The City has 
entered into an agreement with the Public and Cathlic School Board to conduct their trustee 
elections. 

CHANGES IN BUDGET -
In 1992 The City purchased a computerized electronic ballot counting system. This technology 
is obsolete and will not be supported beyond the 2004 election. An analysis into its repair or 
replacement supported the rental of a central ballot counter for the 2004 election and beyond. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $25,000 100.0% 
General & Contracted Services 2,742 2,762 127,450 4514.4% 
Materials, Supplies & Utilities 479 17,500 100.0% 

Other 
SUB-TOTAL $3,222 $2,762 $169,950 6053.1% 

Internal Charges & Transfers 16,095 15,980 (30,060) -288.1% 
TOTAL EXPENDITURE $19,317 $18,742 $139,890 646.4% 

REVENUE (65,302) 100.0% 
NETTAX LEVY $19,317 $18,742 $74,588 

Percent Chanae -3.0% 298.0% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.5 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Records Management 
DEPARTMENT: Legislative & Administrative Services 
DIVISION: Corporate Services 

DESCRIPTION OF PROGRAM - Business Unit-183 

The Department provides direction and assistance to all City departments in the area of records 
management and Freedom of Information and Protection & Privacy Legislation. 

Provides for the safe keeping and retention of the City's essential records. 

Maintain an original Record of Retention and Dispostion of all records of The City. 

CHANGES IN BUDGET-

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $45,227 $52,844 $52,884 
General & Contracted Services 16,524 14,604 16,511 
Materials, Supplies & Utilities 5,447 12,457 9,465 
Other 

SUB-TOTAL $67,198 $79,905 $78,860 
Internal Charges & Transfers 2,359 (2,000) (2,000) 
TOTAL EXPENDITURE $69,557 $77,905 $76,860 

REVENUE (107) 
NET TAX LEVY $69,451 $77,905 $76,860 

Percent Change 12.2% -1.3% 
EQUIVALENT FULL TIME POSITIONS 1.0 1.0 

% 
CHG. 

0.1% 
13.1% 

-24.0% 

-1.3% 
0.0% 

-1.3% 

0.0% 



Treasury Services 

A. Mission 

Treasury Services Department 

2004 Business Plan 
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To provide accurate and timely services and information to help other City 
Departments meet their financial and accounting needs, and to inform citizens of our 
financial plans and decisions. 

B. Mandate 

In accordance with the Municipal Government Act and other legislation, Treasury 
Services serves The City of Red Deer and its citizens within the following mandate: 

• Provide the following functions delegated to Treasury Services in accordance 
with Section 209 of the M.G.A., ensuring that: 

• Revenues are collected and controlled in the manner directed by Council 

• Funds are deposited in a bank designated by Council, and all monies 
invested by the City are in accordance with Section 250 of the M.G.A. 

• Accounts for authorized expenditures are paid 

• Accurate records are kept of the financial affairs of the City, including debt 
and debt limits 

• Actual revenues and expenditures are compared with budget estimates 
and reported to Council 

• Protect The City's financial information and assets by ensuring that adequate 
financial controls exist. 

• Record and report financial transactions and information to meet management 
reporting needs and legislated financial reporting obligations. 

• Provide business advisory and accounting services to all departments. 

• Coordinate the budgeting process. 

• Ensure the integrity and continuous improvement of The City's financial system, 
in partnership with Information Technology Services. 

• Provide Insurance and Risk Management services. 

• Provide centralized procurement of goods and services, placing greater 
emphasis on an advisory and audit role, ensuring purchasing policy and 
legislation are followed. 

• Provide management of centralized inventory. 

• Provide banking, cash management and investment services. 

• Provide City Hall reception, switchboard, cashier and information services. 
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C. Organizational Structure 

Treasury Services 
Manager 

Senior Corporate Senior Corporate Controller Senior Corporate 
Accountant Accountant Accountant 
Revenue Business Support (Operations) 

Accounts Receivable/ Business Advisor Business Analyst Accounts Payable 
Utilities Development Services Budgets & Coordinator - - - -Coordinator Portfolio Financial Reporting & Clerl<S 

& Clerks (6.0 FTE) (4.0 FTE) 

Cash & Collections Business Advisor Risk Management Purchasing Coordinator 
Coordinator Community/Corporate & Insurance & Staff - ...... - -& Clerl<S Services Analyst (4 FTE) 
(5.0 FTE) Portfolio 

City Hall Accounting Materiel Management 
Receptionist Clerk Coordinator - - ...... 

& Storespersons 
(3.0 FTE) 

FTE1 Table 

Year 1995 2000 2001 2002 20032 20043 2005 2006 
loroposed) (proposed) (proposed) 

Exempt 5 5 5 5 5 5 5 5 
CUPE 31.7 18 19 19 19.4 28.5 28.5 28.5 

Total FTE 36.7 23 24 24 24.4 33.5 33.5 33.5 

2003 Staffing of 33.5 results from 24.4 staff in 2003 plus Utility Billing Staff (+7.2), plus the transfer of 
reception and cashier from Assessment and Tax (+2.0), less the transfer of the part time secretary (-.6) 
from Treasury to Corporate Services. 

1 FTE - Full Time Equivalent staff. 
2 

Includes Cashiers & Reception, Utility Billing staff. 
3 

Includes proposed Business Advisor (Fixed Assets & Systems) & 1/2 Time Switchboard Operator 
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D. Introduction -

i) 2003 Achievements 
• Accounting System Update- completed Update 7 of the JDE OneWorld 

software4
• Continuous improvement will follow as workload permits. 

• Utility Billing - restored in-house Utility Billing, at the expiry of ATCO contact5 and 
merged with the accounts receivable function to achieve efficiencies. 

• Financial Control - continued to refine the review and control process6
, adding 

more detailed on-going review of capital budget variances, etc. 
• Long Term Financial Planning - expanded long term financial planning7 in an 

attempt to identify financial risks and opportunities in the next decade. 
• Infrastructure Maintenance - Began implementing a more comprehensive 

Infrastructure Maintenance Plan, in response to Council's expressed concerns 
during the 2003 Budget Review process. 8 

• Moved Purchasing functions to City Hall and created a Materiel Management 
section, separate from Purchasing.9 

• Fixed Assets & Preventative Maintenance module was implemented at Collicutt 
Centre. Next implementations should be for other Recreation Facilities, Civic 
Buildings, E.L.P. and other assets. Lack of staffing precludes us from doing this. 

ii) Challenges 
• Human resources - We continue to be challenged attracting and retaining well­

qualified staff. At one point in 2003, 50% of staff had been in their positions less 
than a year, testing our ability to provide more than minimum day-to-day service. 

• Staff development - As tasks and authority were delegated downward, roles 
became more complex, requiring new knowledge. It is a challenge to ensure staff 
have access to adequate development and receive remuneration consistent with 
these changes. We try to maintain a development budget of 2.5% of salaries. 

• Organizational Change - Treasury's organization continued to change in an 
attempt to realign priorities with The City's needs and accomplish more with 
existing resources. This causes uncertainty and lack of role clarity for some staff. 

• Corporate projects - Collaborative project work increased significantly in 2003 
and required greater integration with other City Departments and services. This 
took more staff and time to complete and once again, challenged our ability to 
maintain current day-to-day service levels. 

4 City of Red Deer 2002 - 2005 Strategic Plan, Goal 3.7 To make appropriate use of technology to 
improve services and/or reduce costs. 
5 Strategy 3.3.1 Select ... , the most effective way of providing service ... & Strategy 3.3.5 Review service 
delivery and encourage the development of better and more efficient methods where warranted. 
6 Goal 4.1 To ensure citizens get good value for the taxes and fees they pay for utilities, programs and 
services. 
7 

Strategy 3.2.2 Engage in future oriented planning that sets out goals and strategies to provide quality 
service in our community. 
8 Strategy 3.2.5 Annually update and implement long-term infrastructure development, maintenance and 
replacement plans, with a focus on maintaining and extending the life of existing infrastructure and 
identifying and planning for future investments. 
9 Goal 3.4 To provide a supportive work environment that helps us achieve our strategic goals. 
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Looking Ahead to 2004: 

i) Continuing Strategies 
• Continue to monitor and adjust the Department's structure and individual roles 

and workloads, to support our mandate and changing priorities within available 
resources. A priority will be in assessing and adapting the role of the Purchasing 
and Business Support sections 

• Continue to develop clear job descriptions and communicate competencies 
required, when recruiting and supporting the development of staff. Work with the 
Personnel Department to find ways to retain competent staff. 

• Continue to seek feedback to refine the Business Planning process, to provide 
Council and Senior Management with the information they need to set priorities. 

ii) New Initiatives 
• Dependent upon having the necessary resources, we will place greater focus on 

planning and acting strategically, ensuring financial controls are in place and 
followed, and anticipating and dealing with challenges before they become 
issues.10 The key to this will be in having the required resources and in building a 
stable, well-qualified team. Contractors and the external auditors will be utilized 
where necessary or efficient. 

• Undertake each of the Objectives noted in E. below. 

E. Objectives for 2004: 

Objective 1: Municipal Consent & Access (Franchise) Fee Review 

Hire a contractor to assist with a review 
of the Municipal Consent and Access 
Fees paid by: 

i. Gas Distribution, Cable TV and 
other Telecommunication Providers 

ii. Internal Utilities, include E.L.& P., 
Water, Wastewater & Solid Waste 

iii. City Business Enterprises, such as 
Subdivisions, Parking, Fleet. 

Implications: 

4t11 Q 2004 

Dependent on 
approval of 
funding 

This is dependant upon Council approving 
the BPFR for contract fees, and our ability 
to find a qualified consultant. 

• This initiative forms the basis for revenue & recoveries to offset the need for property 
taxes and needs to be based on policy that is clear and defensible. 

• The cost of not doing the review may be a loss of revenue to offset taxation. 

10 
Strategy 3.2.1 Regularly review and update our strategic goals through a process of consultation with 

appropriates stakeholders. Strategy 3.2.2 Engage in future oriented planning that sets out goals and 
strategies to provide quality service in our community. 
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Objective 2: Replace and standardize outdated cash systems.11 

i. Assign role and include in work 
plan of appropriate staff 
members. 

Implications: 

Begin in 2004 • City Hall cash services updated 

and complete • Other city location cash services updated 
by 4111 Q2005 

• This initiative will provide citizens with as many choices of payment methods and 
channels as possible, while reducing the need for additional staff, as transaction 
volumes continue to grow. 

• This will put the infrastructure in place to be able to move ahead with Web Based 
payments. 

• Much of the success of this initiative is dependant upon approval of the BPFR for 
Visa/MasterCard costs and the availability of resources from ITS. 

Objective 3: Develop and implement an Effective Inventory Disposal policy and 
procedures.12 

i. Update policy and procedures to 
identify and manage obsolete and 
slow moving stock. 

Implications: 

Begin in 2004 
and complete 
by4111 Q 2006 

• 
• 

improved inventory turnover ratios 

less space utilization for stock 

• The cost of maintaining inventories is significant and includes the maintenance of 
the buildings and yard, utilities, insurance, property tax, the cost of staff to move, 
count and issue stock and the lost investment earnings on the money invested in 
inventory. 

• Reduction in stock will reduce the amount of yard space needed, helping to facilitate 
the eventual movement of the West Yards 

11 Strategy 3. 7 .1 Explore, invest in and support the technology required to carry out our organizational 
roles effectively. 

12 Strategy 3.3.5 Review service delivery and encourage the development of better and more efficient 
methods where warranted. Goal 4.1 To ensure citizens get good value tor the taxes and fees they pay tor 
utilities, programs and services. 
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Objective 4: Establish an ongoing plan and process for, and increase the level of 
risk analysis for business activities with The City that give rise to 
insurance claims.13 

i. Implement the 2nd of 6 AUMA 
Riskpro modules. 

ii. Conduct risk mapping exercise 

Implications: 

• 1 •1 pass @ risk mapping 

• successful AUMA Riskpro audit 

• Unidentified risks in the early stages of program and service development/delivery 
may trigger costly longer term implications. 

Objective 5: Assess the need for and make changes in Financial Reporting, to 
meet the conflicting needs of the Public Sector Accounting Board 
(PSAB), Generally Accepted accounting Principles (GAAP), Utilities 
and Municipal Affairs.14 

i. Find method for re-stating 
financial information in 
understandable format for 
citizens. 

Implications: 

4t11 Q 2005 

• As financial reporting requirements become more complex, financial statements are 
becoming more difficult for most people to understand. We need the resources to 
be able to create a plain language report that explains our financial situation to the 
average person, including financing issues such as depreciation, reserves, etc. 

H. Risk Management Disclosure: Risks exposed to; actions & policies in place to 
mitigate risks. (where are we vulnerable? What if we had a "disaster'' e.g. fire, data 
failure? 

• Fixed Assets -A more comprehensive approach to Fixed Assets is required, not 
just for accounting purposes, but for infrastructure and insurance as well. In the 
even of a disaster, it would be difficult to know the value of assets lost. We are 
very limited in our ability to meet this information need with existing resources. 

13 
Goal 4.2 To ensure adequate funds are secured and sustained in a fiscally responsible manner to 

support the program and service delivery levels established by Council. 
14 

Strategy 3.1.2 Provide timely information that our citizens need to make choices and understand our 
decisions. 
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• Environmental Concerns - The City's inventory has been stored in the same 
location for many decades. We are taking measures to evaluate the risk to the 
environment that may exist and, if necessary, take measures to mitigate that risk. 

• Staffing - We are finding it increasingly difficult to recruit and retain staff at the 
more senior levels. On going vacancies have reduced our ability to make 
progress on some important issues. This is impairing our ability to provide the 
service and oversight we feel is necessary. 

• Long Term Financial Planning & Infrastructure Financing-We need to look at 
infrastructure not just from a maintenance point of view. We need to develop a 
plan to eventually replace those assets, and look at this in conjunction with other 
budget requirements, to anticipate and manage future funding issues. 

• Policy/Procedures - Outdated or deficient policy and/or procedures are 
becoming a greater issue with increased retirements and movement of people 
within the organization. This could result in a significant financial loss. We are 
very limited in our ability to meet this information need with existing resources. 

• Systems - As information systems have become more and more critical to our 
operations, it has required greater involvement from staff in many areas, 
including Treasury Services. It has been difficult to cross train these people, so 
when someone leaves, a portion of the system can be without support for some 
time. This puts our systems at risk. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: 
DEPARTMENT: Treasury Services 
DIVISION: Corporate Services 
DESCRIPTION OF PROGRAM - Business Unit(s)-140, 141, 142, 143 

The Treasury Services Department provides a number of services. 
- Security & Control of City Financial Assets 
- System Support 
- Purchasing & Centralized Materiel Management (Inventory) 
- Accounts Payable & Accounts Receivable 
- Credit & Collections 
- Commodity Tax & GST Services 
- Department Support, Accounting expertise and services 
- Budgeting 
- Cash Handling and Recording 
- Debt administration 
- General Accounting 
- Fixed Asset Control (limited) 
- Grant Claims Oversight 
- Insurance Claims Handling 
- Insurance Analysis, Property Listings & Procurement 
- Financial and management reporting 
- Banking & investment services 
- Utility Billinq 

CHANGES IN BUDGET -

2003 Council Approved Budget $ 1,485,187 
2003 Personnel Allocations 24,307 

2003 Adjusted Budget $ 1,509,494 
2004 Personnel Allocations -5,082 
CPI Increases 30,383 
Redistribution of Funds within Departments 79,073 

$ 1,613,868 
CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,390,146 $1,524,154 $1,977,590 29.8% 
General & Contracted Services 1,015,858 1,064,040 565,543 -46.8% 
Materials, Supplies & Utilities 32,289 31,500 37,955 20.5% 
Other 30,309 51,400 30,300 -41.1% 

SUB-TOTAL $2,468,602 $2,671,094 $2,611,388 -2.2% 
Internal Charges & Transfers (1,058,373) (1,135,700) (941,948) -17.1% 
TOT AL EXPENDITURE $1,410,229 $1,535,394 $1,669,440 8.7% 

REVENUE (570) (25,900) (55,572) 114.6% 
NET TAX LEVY $1,409,659 $1,509,494 $1,613,868 

Percent Change 7.1% 6.9% 
EQUIVALENT FULL TIME POSITIONS 24.0 24.4 33.6 37.7% 



Development Services Directorate 

A. MISSION 

DEVELOPMENT SERVICES DIVISION 

THREE-YEAR BUSINESS PLAN 2004 - 2006 
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To provide a friendly, effective service to all developers active in The City, whether they 
be the large national organizations, local developers and contractors, or a citizen. 
Continue to generate proactive, long-term action plans that facilitate achievement of 
The City's strategic goals and objectives. 

8. MANDATE 

• Ensure that the Division's Three-Year Business Plan and longer term planning 
aligns with The City of Red Deer Strategic Plan, and other major corporate 
planning documents. 

• Provide administrative and policy guidance to the six Departments in the 
Division. 

• Create a climate within the entire Division that encourages and facilitates 
sustainable development in The City of Red Deer. 

• Continue to operate the Division as an organization committed to communication 
and cooperation, internally, and externally. 

• Ensure that concise, timely, and informative reports are prepared for Council on 
all pertinent issues. 

• As a member of the Senior Management Team, work collaboratively to achieve 
corporate objectives. 

• Participate in the collective bargaining process with CUPE, IAFF, and IBEW. 

C. ORGANIZATIONAL STRUCTURE 

The organizational structure of the Division is contained herein. The organizational 
structure of each Department is contained in their individual Business Plans. 
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DEVELOPMENT SERVICES DIVISION 
STAFFING 

Department 2001 2002 2003 2004 2005 
Development Services Directorate 4 4 4 1 1 

E. L. and P. 36 36 38 38 38 
Emergency Services 110 115.5 122.5 127.5 132.5 
Enoineerino 26.4 26.4 26.6 27 27 
Inspections and Licensing 19.8 20.8 21 21 21 
Land and Economic Development 5 5 5 6 6 
Public Works 141.8 143.2 143.2 143.2 144.2 
TOTAL 343 350.9 360.3 366.7 3t~.I 

D. INTRODUCTION 

2003 was another year of intense economic and development activity. I would like to 
personally extend my appreciation to all employees in the Division for their energy and 
dedication. 

As has been the case for the past several years, development activity continues to 
increase in all areas. The following is a partial list of some of the events, issues, and 
projects we were involved in last year. 

• Land development activity levels remained high in all sectors: residential, 
industrial, and commercial. 

• Considerable progress in our residential annexation process. We would expect 
to receive a decision from the MGB by early 2004. 

• Continued City-owned residential land development in Kentwood and in 
Lancaster. Commenced planning and development process for Johnstone 
Crossing. 

• Major capital construction projects undertaken including: 

~ Taylor Drive and 77 Street upgrading completed. 
~ Taylor Drive Overpass completed. 
~ Gaetz Avenue and 63rd Street construction. 
~ Lancaster reservoir project initiated. 
~ 22nd Street utilities commenced. 

• Load growth (electrical), which resulted in a heavy work burden on E. L. & P. 
staff, but resulted in higher than budgeted revenues. 

• Upgrading and expansion at both Water and Wastewater Plants continues. 



Development Services Directorate Section 18 - Page 4 

• Building permits for 2003 will likely reach $210 million. 

At the time of this document's preparation, we are commissioning a consultant to 
provide an evaluation of the West Yards site. This is a step in the process of ultimately 
relocating the facilities and redeveloping the property as envisioned in the Riverlands 
Redevelopment Plan. 

We have been researching alternate means of accommodating City Hall operations in 
2003. This work has largely been carried out internally, and I would like to express my 
appreciation to Mike Meagher, who is with our Emergency Services Department, for his 
efforts on this project. Earlier work indicated that we might need approximately 6,500 
square feet of additional office and public space within 5-7 years. This study will review 
options, at a high level, to accommodate this need. SMT will be reviewing progress on 
the project, and Council will be informed and involved on any recommendations with 
budgetary implications. 

Ken Haslop retires in December, 2003. His successor is Tom Warder. Tom has been 
with the department for approximately 14 years. Tom has, over those years, 
demonstrated skill and energy in his work with The City. I am pleased to welcome Tom 
to the Development Services team, and look forward to working with him. 

E. OBJECTIVES AND ACTIONS 

Many of the objectives I would set for the Directorate will be discussed in more detail in 
the Departmental Business Plans. I would like to take this opportunity to indicate to 
Council some of the major initiatives I will be directly involved in. 

Objective: Industrial Land Development 

Action: In 2002, we commissioned and completed two studies directed at aiding 
us in determining the best course of action with respect to industrial land 
development. One study involved a servicing analysis for three areas. 
The other was a marketing study with respect to the same three areas. 
Through 2003, we compiled these reports along with additional material 
prepared internally. Council was presented with the options and gave 
general direction on a course of action. Administration also presented the 
options to county administration. The goal for 2004 is to complete 
negotiations with the Red Deer County and to prepare the necessary 
plans and documents to enable us to move forward with the development 
of a new serviced industrial area. Our goal would be to be commence 
servicing by 2005. 
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Objective: Residential Annexation 

Action: It would be my goal to have the application for residential annexation 
completed and accepted by early 2004. 

Objective: West Yards Relocation 

Action: Provide leadership in the investigation and development of plans for the 
relocation of the West Yards facility. This project has broad corporate 
impact as the present site accommodates Public Works, Transit, Garage 
and Fleet, and Stores. 

Objective: Regional Service Provision 

Action: I will remain involved in the ongoing discussions and negotiations with 
surrounding municipalities respecting the provision of municipal water, 
wastewater, and possibly solid waste service. The City also provides fire 
and emergency medical services beyond our boundary. 

As requests for any of these services are received, or as we consider 
continuing or expanding existing contracts, we must carefully assess the 
implications or impact on our capability to serve our residents. 

Objective: Provision of Office Space - City Hall operations 

Action: Through the remainder of 2003 and into 2004, I will investigate options to 
accommodate the space demands for City Hall. These demands include: 

);;- Office space for growing staff. 
);;- Redesign and possible relocation of Council Chambers. 
);;- Provision of improved public space and meeting rooms. 

Objective: Red Deer Regional Airport Improvements 

Action: Work with the Authority to ensure the successful completion of the airport 
improvements in 2004. These works include runway expansion, taxiway 
and apron improvement, improved security, lighting and instrumentation, 
and terminal upgrades. This project is funded through the Alberta 
Government Special Cities grant. The City of Red Deer is responsible for 
administering the project and for the proper dispersal of funds. 

Objective: Transportation Plan 

Action: The Transportation Plan was started in September of 2003. It is 
scheduled for completion in June of 2004. I will remain actively involved in 
this project to ensure it remains on track and on schedule. 
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F. IMPLICATIONS OF THE BUSINESS PLAN 

Within the specific context of the Directorate Business Plan, there is one issue that 
should be noted. 

~ Council will see that the administrative and clerical personnel that once were a 
part of the Directorate are now placed and budgeted for under Engineering 
Services. The staff involved will still provide administrative support to me as 
required, but are directly managed through Engineering Services who utilize 
them the most. There is not an immediate need for additional staff to support the 
Director in the initiatives and responsibilities he is engaged in. I do believe that 
by 2005 there may be a need for a "Strategic Initiatives Planner'' position to 
provide research and project resource, as is the case with both the Corporate 
Services Director and the Community Services Director. 

Within the Development Services Directorate, the six Departmental Business Plans that 
Council will be reviewing outline a number of implications. 

Perhaps the most significant issue arises out of the industrial land development 
process. This will be a major undertaking and will involve some of the most crucial 
decisions Council will make. The total financial investment is huge; well above other 
projects such as the Collicutt Centre. 

Almost all of the Departmental Plans reference the requirement for additional staff. I 
have always been very cautious in increasing staff levels, but I believe these requests 
are justified. In most cases, the need for staff is predicated on the community's growth 
and on information management activities, and not on the introduction of new services. 

G. PERFORMANCE MEASURES 

Performance measures for the Directorate are linked directly to the Objectives outlined 
in this Business Plan and in the plans of the other departments in the directorate. 

Our success in these areas is measured by the progress demonstrated in: 

~ Residential Annexation. 
~ Industrial Development. 
~ Transportation Study. 
~ Riverlands Redevelopment/ West Yards Relocation. 
~ North Emergency Services Facility Planning. 

I will be actively involved in all of these issues and commit to facilitating their successful 
delivery. I also will ensure that the communication links to Council remain strong. 
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H. GROWTH COSTS 

The most significant growth cost that Administration and Council will deal with over the 
next three years is in the development of serviced industrial land to replenish our 
depleted inventory. I do not consider this to be a cost, but rather an investment in the 
future growth and well being of our community. It will, nevertheless, involve huge 
investment. 

The relocation of the current West Yards Facility is an initiative that has been under 
consideration for a number of years. Two separate issues will likely cause this project to 
move sooner than perhaps originally contemplated. There has been a considerable 
amount of planning work and public consultation carried out over the past couple of 
years relating to the Riverlands Area Redevelopment Plan. This work, coupled with the 
general economic growth of the community, is raising expectations that this project will 
proceed in the short to mid term. The second issue is the need for Public Works to 
expand and renovate their existing facility in the near term. This has been delayed for a 
number of years and cannot be postponed much longer. 

We are continuing to experience heavy expenditures at the Water Treatment Plant and 
the Wastewater Treatment Plant. These costs are necessitated by regulatory change 
as well as by growth. 

With our population growth over the past few years exceeding expectations, we will be 
faced with the construction of the Northlands Bridge project sooner than originally 
anticipated, probably in the 7 - 10 year period. The Transportation Plan currently 
underway will address this issue and provide some updated definition of timelines and 
costs. 

I. SERVICE DEMAND COSTS 

My comments relating to service demand costs are similar to those presented last year. 
The advance of technology has resulted in us presenting services and information to 
our customers in new ways. These include: 

~ More active web content insertion and interaction. 
~ E-mail and other electronic measures for inspection services. 
~ Enhanced technology relating to our 9-1-1 system. 
~ Development of GIS. 
~ Improved equipment and knowledge to deal with hazardous materials incidents. 
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J. RISK MANAGEMENT DISCLOSURE 

These issues are discussed in detail in the separate business plans within the 
departments. Generally speaking, we are seeing an increase in our liability exposure in 
all areas. These include: 

~ Hard infrastructure (streets and utilities) design and maintenance. It is becoming 
increasingly important that we have formalized policies and programs in place to 
define maintenance standards for our hard infrastructure. We continue to see 
claims arising out of maintenance operations, potholes in lanes, slippery 
sidewalks, and plugged sewers. 

)- Inspection and approval processes. The number, size, and complexity of the 
building projects we are responsible for, permitting and inspecting, continues to 
grow. Quality Management Plans and strict adherence to them is essential. 

)- Landfill post closure and operation plans. We do not anticipate any problems in 
this area and are continuing to monitor and develop our old and currently used 
sites. 

)- Increased probability of emergency issues. Hazardous material spills, train 
accidents, brought about primarily because of increased activity are likely to 
continue. Emergency Services is very conscious of this and continues to train 
and equip our staff for these eventualities. 

Risk management and mitigation plans are an integral part of our daily and longer- term 
operations. While I believe we are addressing the issues adequately, it will require 
additional resources to continue this exercise. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERA TING BUDGET SUMMARY 

PROGRAM: DIRECTOR 
DEPARTMENT: DEVELOPMENT SERVICES 
DIVISION: DIRECTORATE 
DESCRIPTION OF PROGRAM • Business Unit - 200 

The Director provides overall direction to the six departments in the Division. These are 
Engineering, Public Works, E.L. & P., Emergency Services, Licensing and Inspections, and 
Land and Economic Development Departments. The Director is a member of the Senior 
Management Team and assists in providing comprehensive direction to the City. The 
Director attends Council meetings and provides advice as it relates to the Division. The 
Director will often act as spokesman for the division to the media. 

CHANGES IN BUDGET -

There has been a significant change in budget due to the transference of the Administrative 
Support staff to the Engineering Services Department. All salaries and training dollars 
related to these staff has been re-allocated. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

There are no changes in level of service anticipated this year. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $261,014 $273,622 $134,843 
General & Contracted Services 3,236 9,693 9,150 
Materials, Supplies & Utilities 279 716 700 
Other 0 0 0 

SUB-TOTAL $264,529 $284,031 $144,693 
Internal Charges & Transfers 0 0 0 
TOTAL EXPENDITURE $264,529 $284,031 $144,693 

REVENUE 0 0 
NET TAX LEVY $264,529 $284,031 $144,693 

Percent Change 7.4% -49.1% 
EQUIVALENT FULL TIME POSITIONS 4.0 1.0 

% 
CHG. 

-50.7% 
-5.6% 
-2.2% 

#DIV/O! 
-49.1% 

#DIV/O! 
-49.1% 

#DIV/O! 

-75.0% 



Electric Light & Power 

MISSION: 

ELECTRIC LIGHT & POWER DEPARTMENT 
BUSINESS PLAN 2004 - 2006 
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''To deliver customer friendly electric distribution products and services 
at competitive prices in a safe, reliable and 

environmentally responsible manner. 

MANDATE: 

• Manage the planning, design, construction, operation and maintenance of the electric 
distribution and street lighting systems including material and staff resources. 

• Manage the design, construction, operation and maintenance of the "on-streef' 
components for the traffic control system including material and staff resources. 

• Manage the ongoing changes associated with electricity deregulation to minimize the 
impact on both customers and the City of Red Deer. 

• Manage the procurement of Transmission Services, including AEUB application and 
intervention, in a financially prudent manner. 

• Manage the regulatory requirement to provide electricity supply for the "Regulated Rate 
Tariff' customers through a partnership arrangement with another party. 

• Manage the electric energy supply for the aggregated load of all municipal facilities, in a 
financially prudent manner, through a partnership arrangement with another party. 

• Manage the regulatory requirement for electricity volume settlement for all customers 
and retailers through a partnership arrangement with another party. 

• Manage the development and administration of fair and competitive Distribution Tariffs 
and Regulated Rate Tariffs, the collection of tariff revenues, and prudent financial 
revenue audits to minimize financial risk to the City. 

• Manage the utility operation to produce the financial returns established by City Council 
each year. 
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ORGANIZATIONAL STRUCTURE: 

The Department has 38 full time positions in 2003. This Plan proposes to retain the same 
staffing complement. This staffing level will enable the Department to meet the current 
level of demands place on it on annualized basis. However, in the event of a severe storm 
which produces catastrophic results, it will be days before service is completely restored. 

EL&P 
MANAGER 

(1) 

I I 
GENERAL GENERAL DISTRIBUTION ENERGY SECRET ARIAL 
FOREMAN FOREMAN ENGINEER MANAGEMENT & ACCOUNTING 

(1) (1) (1) ADMINISTRATOR STAFF 
(1) (2) 

I 
CONSTR. CONSTR. ENGINEERING ANALYTICAL 

& OPERATIONS & OPERATIONS &SURVEY &SUPPORT 
STAFF STAFF STAFF STAFF 

(12) (7) (9) (3) 
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INTRODUCTION 

2003 was another very busy and hectic year for EL&P. The Department was able to cope 
with all the industry changes, City expansion and necessary maintenance of infrastructure 
because of the team effort and dedication of everyone within the Department. As well, the 
Senior Management Team and City Council made a huge contribution to the Department 
by their ongoing support and guidance. 

The EL&P Department successfully completed its major emphasis of 2003 which was to 
replace and enhance the Meter Data Management services provided by an outside party 
under an agreement which expired at the end of 2003. An arrangement was negotiated 
with a new partner with implementation on November 1 , 2003. This will provide a 
considerably enhanced service through more fully integrated systems which will also 
provide the department with greater access to data. 

The Department's obsolete system for downloading, verifying and transferring customer 
interval meter data was replaced in 2003. This, together with the above noted initiative, 
will enhance the ability of the Department to respond to any future regulated meter data 
service changes which are expected as early as 2004. 

The Department implemented its planned overall average rate reduction of 7.5% with no 
unexpected financial results. The 2003-year end financial results are expected to reflect 
an operating surplus. 

During 2003 the Department was able to provide the necessary new system and service 
extensions for the rapidly growing City, complete the priority maintenance of its system 
and meet all of its operational and financial requirements. 

The revised Alberta Electric Utilities Act was proclaimed in June of 2003 together with the 
pursuant Regulation revisions. While there were some significant changes, the impact on 
the Department is not expected to be as drastic as the past changes. 

The old Regulated Rate Option Regulation was replaced with the Regulated Default 
Supply Regulation. The emphasis in the new regulation is to assist in the development of 
a robust competitive market by increasingly exposing all customers to the hourly market 
price of electricity. A regulated fixed rate structure for small commercial customers can not 
be provided beyond December 31 , 2003. A small commercial customer who does not 
select a retailer of his choice will be served under the City Council approved Regulated 
Rate Tariff which must be a pool price flow-through rate. The new regulation still enables 
residential customers to be provided with either a regulated fixed rate or a pool price flow­
through rate, as determined by City Council, until the end of 2005. At that time these 
customers will have to select a retailer or default to the City Council approved Regulated 
Rate Tariff unless the provincial regulation is further revised. These changes will impact 
the customer directly with a minimal administrative impact on the Department. 
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The agreements which the Department has with Enmax for various services and 
payments expire at the end of 2005. In late 2004 or early 2005 the Department will need 
to replace these agreements under the terms of the new Electric Utilities Act and its 
Regulations. 

The Department will be faced with increased staff demands and costs associated with the 
regulation of the City's transmission assets by the Alberta Energy and Utilities Board 
(AEUB) commencing in 2006. During 2004 the Department will continue the development 
of its capital costing processes in preparation for an application to the AEUB in early 2005. 
This will represent the City's first such application and the Department is prepared for this 
task. 

The Provincial Government is developing a new Provincial Transmission Policy which 
could have some major cost impacts on the Department and customers in 2004. The 
Department has been involved in this process and will continue its effort to advocate a fair 
and equitable cost allocation among all users of the system. 

Some relatively minor changes in the area of Meter Data Management will be required in 
2004 and the Department can readily manage these. Application of interval metering 
technology will continue to increase throughout the next three years and the Department is 
in a good position to meet the requirements. 

The Load Settlement process will likely see some significant changes in 2004 or 2005 
pending the outcome of an industry review. This will likely result in changes to some of 
our internal systems as well as changes to the systems of the outside party supplying the 
service to us. Additional costs will surely accompany these changes and the 2004 Budget 
makes provision for anticipated expenditures. 

Red Deer's vibrant economy will likely continue to produce an increase in the demand for 
new services, the construction and maintenance of an expanding distribution network and 
the need to maintain an ever-expanding system. The 2004 Budget makes adequate 
provision for these demands. 

During the period of this Business Plan, the EL&P Department is committed to meeting the 
challenges posed by continuing industry change by building on its current strengths and 
past successes which include partnerships with outside parties where advantageous. This 
will be accomplished while maintaining the financial integrity of the utility and providing the 
expected returns to the City. The next three years are expected to be characterized by a 
lesser degree of uncertainty and fewer major industry changes than have been 
experienced over the last several years. This Plan and Budget makes prudent provision 
for the anticipated risk associated with the continuing level of uncertainty by including 
changes and additions which will most likely occur. Any unforeseen risks, issues or 
contingencies not adequately addressed in this Plan and Budget can almost certainly be 
covered by the forecast 2004 surplus or the Electric Utility Reserve Fund. 



Electric Light & Power Section 19 - Page 5 

OBJECTIVES 

(a) Provide friendly and effective distribution services to all customers by a 
productive and responsive staff. 

This is an every-day responsibility of each and every member of the Department. 
Success will include effective communications with external customers, other City 
Departments and our business partners. 

(b) Improve productivity and well being of staff by encouraging safety awareness 
and providing training where required. 

The prime responsibility for safety rests with each individual employee. The 
Department's safety performance has room for improvement and this will be the top 
priority under this objective. Training needs will be evaluated, priorities established, 
and programs implemented. 

(c) Maintain the utility infrastructure in a safe and efficient state as a long-term 
investment. 

The budget places a high priority on maintenance in an effort to not only maintain 
the system but to introduce new technologies and efficiencies. A pro-active 
approach to maintenance will be taken whereby continual monitoring and 
assessment of the system will lead to improvements prior to a failure or customer 
complaints occurring. 

(d) Minimize the service quality and financial impacts and risks on the customers 
and the City resulting from the continuing evolvement of de-regulation and 
industry change while at the same time meeting all of the associated regulatory 
requirements. 

On a daily basis we will develop and maintain a successful partnership with the 
outside parties providing services to us. Internal systems will be developed and 
maintained to provide financial audits as required. Our success will be 
demonstrated by providing distribution services at competitive rates while still 
providing the expected financial returns to the City. 

(e) Continue to develop and maintain appropriate performance measures. 
The measures used will indicate the reliability of the distribution system and the 
response of our staff to service interruptions in comparison to the performance of 
other Canadian utilities. These measures will provide meaningful goals for all staff 
members as nothing short of a team approach will be necessary to better the 
benchmarks. 

(f) Represent the City on governmental, regulatory and other bodies related to the 
electric utility industry and initiate regulatory applications and intervention when 
appropriate. 
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Representation will be directed primarily to presenting input which is in the best 
interests of the City and its residents and businesses. This activity will also keep us 
well informed of pending changes and enable us to manage the change in a timely, 
efficient and economical manner. 

IMPLICATIONS OF THE BUSINESS PLAN 

The major initiatives described in the Introduction section will result in the EL&P 
Department continuing to make a number of changes throughout the next three years. 
These changes will have varying impacts on the municipality, the EL&P department, 
customers, and other parties as further described in the following. 

MUNICIPAL IMPACTS 

1 . This Plan and Budget maintains a $7M financial contribution to the City for 2004 
and 2005. The end of 2005 marks the final year for the $1 .19M customer valuation 
income of the department under the current agreement. Subject to provincial 
regulations at that time, a new agreement will need to be negotiated and implemented 
with an external party prior to that date. In the event that this payment is considerably 
lower, or even disappears, and if growth and any forecast operating surplus cannot 
offset the reduction, an increase in the Municipal Consent and Access Fee is a realistic 
option for maintaining the desired contribution to the municipality at the current level. 
No new municipal impacts are introduced within this Business Plan. 

2. Financial policies applied within this Plan and Budget are regulated utility policies which 
meet the objectives of fairness to the customer, transparency of costs and revenues, 
fair return to the owner (the City) and consistency with other Alberta utilities. These 
policies will help to ensure that the City is able to effectively defend its distribution tariffs 
against the expected increased scrutiny from customers and retailers. 

3. The new Electric Utilities Act introduces regulation by the AEUB beginning in 2006 for 
the costs and revenues related to the City owning and operating its transmission 
assets which comprise the three 138 Kv supply stations. For the years 2004 and 2005 
the current regulator, the Department of Energy, has already approved our 
transmission revenue of $1.BM included in this Budget. The current regulatory process 
is very informal, low cost and efficient based on a detailed regulatory type submission -
just the opposite of AEUB regulation. The Distribution Tariff and the Regulated Rate 
Tariff will continue to be regulated by City Council. This regulatory change does not 
represent a large reduction in municipal autonomy which has always been a major 
issue in discussions with the province on industry changes. 

4. It is recommended that the EL&P Reserve Fund be maintained at its current level of 
$4M. The still uncertain and unstable future of the industry may result in costs which 



Electric Light & Power Section 19 - Page 7 

exceed those included in the Budget. As well, system expansion costs related to 
annexation could be considerable and may require financing from this Reserve to 
avoid borrowing. 

5. Due to growth, the Street and Traffic Light program will experience difficulty in 
operating within the limits imposed in future Budget Guidelines. Annual growth is 
approximately 3% which means that the inflation increase, which is included within the 
Budget Guidelines, reflects only half of the real cost increase. 

DEPARTMENT IMPACTS 

1 . The existing provincial load settlement process is under review by the Alberta Electric 
System Operator who was made responsible to regulate and administer the process 
under the new Act. Pending the outcome of this review, significant costs may be 
incurred by the Department. The Budget includes a forecast of costs relating to the 
following potential requirements: 

(a) Changes to our current partnership arrangement for the Load Settlement 
function 

(b) Changes to our internal Meter Data Management system relating to 
interval metering 

(c) Development of new internal systems or revision of existing internal 
systems necessary to monitor and audit the transfer of data and the 
revenues received pertaining to energy delivery and consumption. 

2. For Load Settlement purposes, load profiling which develops hourly load profiles for 
various different types of electric customers specific to Red Deer will need to be 
initiated. This applies to the great majority of our customers whose relatively small 
consumption renders the application of interval meters economically prohibitive at 
current meter pricing. 

3. Regulation of City owned transmission facilities by the AEUB will result in increased 
costs resulting from the requirement for additional internal staff time and outside 
resources. (This is detailed above under Municipal Impacts, item 3.) Increased 
pressure from a number of outside sources for transparency of the EL&P distribution 
costs, revenues and tariffs will likely continue to increase and consume staffing 
resources. 

4. An increasing demand on staff resources results from the need to construct, operate 
and maintain a rapidly expanding, and technically more complex, distribution network 
to meet the needs of Red Deer's vibrant economy. 
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5. Restructuring the Electric Utility accounting records, principles and policies to comply 
with accepted regulatory guidelines for ratemaking will continue. 

6. An increased need to frequently review and develop rate structures will be required to 
meet the changing requirements in the competitive environment. It may not always be 
possible to schedule this requirement to synchronize with the City budget process. 

7. Increased staff training and strategic use of consultants will be required to quickly meet 
the ever- changing demands in the evolving industry. 

CUSTOMER IMPACTS 

1. No rate changes are proposed in this Plan or Budget. (In 2003 an overall average 
rate reduction of 7 .5% was implemented) 

2. A change in the Administration & Billing and Energy components of the 
Regulated Rate Tariff will very likely occur at the beginning of each year of this 
Plan and possibly at other times as well. These components are provided by 
Enmax Energy. The tariff revisions will reflect the changes in the revised Electric 
Utilities Act. Effective January 1,2004 the Regulated Rate Tariff for all General Service 
customers will be a flow-through tariff which reflects the hourly pool price. Effective 
January 1, 2006 the Regulated Rate Tariff for all residential customers will also likely 
be a flow-through tariff which reflects the hourly pool price. The option is available to 
provide a fixed price Regulated Rate Tariff to residential customers until December 31, 
2005. 

3. A change to all rate classifications is expected to occur sometime during each 
year of this Plan resulting from AEUB approval of current and potential 
applications by the Alberta Electric System Operator. The provincial government 
policy on the allocation of provincial transmission costs is expected to result in a large 
increase in the Department's Distribution Tariff transmission component and, hence, 
the customer's bill. Details of any potential changes are not available at this time. 

4. During each year a further review of rates will be undertaken to ensure that rates 
remain fair and competitive and to develop new rate structures that may be required in 
the emerging competitive market environment. 

5. The existing level of service delivery will not be improved unless the customer is willing 
to pay for a higher level of service as a non-standard product. 
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THIRD PARTY IMPACTS 

1 . Continue to develop partnership relationships with consultants and contractors to 
optimize their use on a timely basis for specialized work, internal staff contingencies 
and peak workloads. 

2. Increase the placement of "partnership" supply contracts for goods and services with 
performance and lifetime owning cost, rather than simply initial price being the 
dominant award factor. 

PERFORMANCE MEASURES 

The EL&P Department has developed outcome related performance measures which 
show the effectiveness of the services provided for the delivery of electricity to our 
customers. These were developed in compliance with the Canadian Electricity Association 
definitions. This enables us to participate in the Association's reporting program and 
provides a national benchmark against which we can measure our performance. 

Quality Performance 2001 2001 2002 2002 2003 2003 
Descriptor Measure Actual Industry Actual Industry 6 Month Target 

Number of Avg. number of 0.25 2.03 0.58 1.94 0.14 0.80 
Interruptions interruptions per total 

(SAIFI) number of customers 
served per year 

Duration of a) Avg. duration of the 0.51 1.99 0.58 2.04 0.27 1.00 
Interruptions interruptions per total 

(SAIDI) number of customers 
served per year 

b) b) Avg. duration of 2.03 0.98 1.00 1.05 1.91 1.00 
(CAIDI) the interruptions 

experienced by the 
customers affected 
per year 

Reliability of The availability of service 0.999942 o.999n3 0.999934 0.999767 0.999984 0.999773 
Service in the year. 
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GROWTH COSTS 

The EL&P Department will likely continue to experience an increasing demand to 
construct, operate and maintain a rapidly expanding, and technically more complex, 
distribution network to meet the needs of Red Deer's vibrant economy. In 2004 these 
added growth pressures will be offset by increased growth in revenue resulting from new 
customers and the load expansion of existing customers. 

One program that experiences a 3% annual growth rate but does not have a 
corresponding revenue offset or provision for an annual growth increase in the Base 
Budget Guideline is the Street & Traffic Light program. An additional funding request will 
likely be required in 2005 unless growth costs are included in the Base Budget Guidelines. 

SERVICE DEMAND COSTS 

Increased service demands, and their associated costs, arise mainly from changes in 
provincial regulations. The new demands within the period of this Plan are generally 
related to changes in the Meter Data Management systems. The forecast additional costs 
are included in the Budget. 

RISK MANAGEMENT DISCLOSURE 

The EL&P revenue is exposed to volumetric risk in the forecast of energy delivered. The 
volume of energy delivered can vary significantly from the forecast value due to weather 
and the general rate of growth in the community. About 20% of the EL&P electricity 
delivery revenue is spent on the purchase of transmission services which are subject to 
the same volumetric risk and which will, therefore, tend to offset the overall risk exposure. 
Forecast volumes are based on growth rates which are considered to be very achievable. 

The single largest non-discretionary expenditure by the utility is the procurement of 
transmission services. The cost of these services is regulated by the AEUB and there is 
often considerable delay in obtaining a decision. This creates a situation where the final 
rate may also include significant adjustments for a past period. This can result in a 
significant risk that budgeted expenditures may be subject to considerable variance which 
is not covered by forecast revenue. A very nominal price increase for these services has 
been included within the Budget to help offset this risk. Furthermore, any large deviations 
from the forecast, either upward or downward, which will result in a predicted deficit or 
huge surplus can be managed by requesting our regulator, City Council, to increase or 
decrease the Distribution rates. 
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The deregulation of the electricity industry in Alberta continues to evolve. Provincial 
government policy or AEUB regulation can significantly alter the existing market structure 
and current business processes and rules. To the extent that these changes are 
unanticipated or not well enough developed to be able to quantify their impacts, a 
business risk is created which must be managed by industry participants. The Budget has 
included a forecast of costs for changes which are considered very likely to occur in 2004 
or 2005, thereby, reducing the level of risk exposure. 

The EL&P transmission revenue, which has in the past been regulated by the Department 
of Energy, will become regulated by the AEUB in 2006. While a large change in the 
outcome is not expected, there is a real risk that a different regulator with a large number 
of antagonistic interveners involved in the process can arrive at a notably different 
decision. The addition of resources within the Department to properly prepare the large 
volume of information required by the regulator and the interveners was approved in 2003. 
This is expected to mitigate the risk of having a large reduction in approved revenue 
resulting from poor or incomplete information being provided. 

The new 2003 Electric Utilities Act has placed all provincial Transmission Facility Owners, 
including Red Deer, at significant risk. The risk results from potential allegations that 
damages were incurred as a result of the operation of the transmission grid. All facility 
owners are attempting to have this matter rectified very quickly through legislative changes 
or an AEUB decision. This risk was previously avoided through direct customer contracts 
and exemption within the legislation. While the probability of an event is very low, the 
potential consequences, which will be subject to the outcome of litigation, could be quite 
high. This risk can not be quantified as there are no historical cases on which to base an 
evaluation. It is not known if commercial instruments are available, what their cost would 
be, or even how to determine a prudent level of coverage. The Department will continue 
to be involved in the process which has already been initiated to resolve the issue and if 
the outcome is not satisfactory, steps will be taken to obtain means of managing the risk. 

It is anticipated that the competitive nature of the industry will result in increasing pressure 
on EL&P to lower its rates. This may expose the current level of the utility's financial 
return to the City to some risk. All internal processes, policies and controls will need to be 
continually evaluated to ensure that maximum efficiency and lowest cost is achieved. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: ELECTRIC UTILITY 
DEPARTMENT: EL&P 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM - Business Unit - 230 TO 244 and 250 to 252 

Refer to "Section Operating Budget Summary" pages for: 
- Electrical Distribution (Business Units 230 to 244) 
- Street & Traffic Lights (Business Units 250 to 252) 

CHANGES IN BUDGET -
Street & Traffic Light portion of Budget: 

2003 Council Approved Budget (at Budget Guideline) 1,533,500 
Add: 2003 Salary Adjustment 10,933 
2003 Adjusted Council Approved Budget 1,544,433 
Add: CPI Adjustment 10,621 
Add: Rounding adjustment {54} 
2004 Budget Guideline 1,555,000 

Electric Utility portion of Budget balances to $0 in 2004 as it did in 2003 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Refer to "Section Operating Budget Summary" pages tor: 
- Electrical Distribution (Business Units 230 to 244) 
- Street & Traffic Lights (Business Units 250 to 252) 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Refer to "Section Operating Budget Summary" pages for: 

- Electrical Distribution (Business Units 230 to 244) 
- Street & Traffic Lights (Business Units 250 to 252) 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $2,042,375 $2,358,511 $2,451,400 3.9% 
General & Contracted Services 918,426 2,114,400 2,058,300 -2.7% 
Materials, Supplies & Utilities 6,517,913 6,922,900 7,399,400 6.9% 
Other 2,289,691 2,320,000 2,427,000 4.6% 

SUB-TOTAL $11, 768,405 $13,715,811 $14,336, 100 4.5% 
Internal Charges & Transfers 12,433,956 9,449,022 9,303,700 -1.5% 
TOTAL EXPENDITURE $24,202,361 $23, 164,833 $23,639,800 2.1% 

REVENUE (22,954,973) (21,620,400) (22,084,800) 2.1% 
NET TAX LEVY $1,247,388 $1,544,433 $1,555,000 

Percent Change 23.8% 0.7% 
EQUIVALENT FULL TIME POSITION! 36.4 38.4 38.1 -0.8% 
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PROGRAM: 
DEPARTMENT: 
DIVISION: 

THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERA TING BUDGET SUMMARY 

ELECTRICAL DISTRIBUTION 
EL&P 
DEVELOPMENT SERVICES 

DESCRIPTION OF PROGRAM • Business Units - 230 to 244 
Plan, design, construct, operate and maintain a safe, reliable and efficient electrical utility system to meet 
all municipal, provincial and federal regulations and standards with prudent regard to initial cost and 
ongoing maintenance costs. 

Develop and maintain a proficient and safety conscious staff with safe and reliable equipment. 
Manage the construction, operation and emergency material inventory level in City Stores in a cost 

efficient manner. 
Develop and administer tariffs which are fair and competitive while meeting the financial objectives of City 
Council and maintaing the financial integrity of the utility. 

Develop and administer departmental policies which are fair and equitable to customers and meet City 
Council objectives. 

Manage the cost revenue of Transmission Services including AEUB regulatory application and intervention. 
Manage the arrangement for electricity for Regulated Default Supply customers and all municpal loads. 
Manage the provision of Meter Data Services, Load Settlement, Wholesale Billing and related systems and 

ensure that new and revised external/internal systems are prudently procured in a timely manner. 
Manage the collection of Distribution Tariff revenue including necessary audit processes to minimize the 
financial risk to the City. 

Manage effective City representation in electric utility regulatory forums and utility and government boards, 
councils and advisory groups 

Manage "partnership" arrangements for the procurement of goods and services. 
CHANGES IN BUDGET -

No changes as the 2004 Budget balances to $0 as did the Council Approved 2003 Budget. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
No changes in the level of any services are being proposed. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
2005 will be the last year for receipt of the $1.19M Customer Valuation payment from Enmax and the 

current transfer of $7M to the City by the electric utility will need to be reduced by this amount in 2006. 
Regulation of our transmission assets by the AEUB starting in 2006 will increase our costs. 

2002 2003 
ACTUAL BUDGET 

2004 
BUDGET 

% 
CHG. 

EXPENDITURE 
Personnel $1,815,357 
General & Contracted Services 892,824 
Materials, Supplies & Utilities 5,582,169 
Other 2,230,667 

SUB-TOTAL $10,521,017 
Internal Charges & Transfers 12,433,956 
TOT AL EXPENDITURE $22,954,973 

REVENUE (22,954,973) 
NETTAX LEVY $0 

Percent Chanae 
EQUIVALENT FULL TIME POSITIONS 36.4 

$2,084,778 
2,096,600 
5,721,600 
2,320,000 

$12,222,978 
9,397,422 

$21,620,400 
(21,620,400) 

$0 

0.0% 
38.4 

$2,164,400 
2,043,400 
6,210,600 
2,427,000 

$12,845,400 
9,239,400 

$22,084,800 
(22,084,800) 

$0 

0.0% 
38.1 

3.8% 
-2.5% 
8.5% 
4.6% 
5.1% 

-1.7% 
2.1% 
2.1% 

-0.8% 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: STREET & TRAFFIC LIGHTS 
DEPARTMENT: EL&P 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM - Business Unit - 250 to 252 
Design, install, operate and maintain the "on-street" facilities of the City's traffic control system in a safe, 
reliable and efficient manner to the traffic management specifications of the Engineering Department and 
with prudent regard to initial cost and ongoing maintenance costs. 

Plan, design, construct, operate and maintain a safe, reliable and efficient street lighting system to meet all 
municipal, provincial and federal regulations and standards with prudent regard to initial cost and ongoing 
maintenance costs. 

Develop and maintain a proficient and safety conscious staff with safe and reliable equipment. 
Manage the construction, operation and emergency material inventory level in City Stores in a cost 

efficient manner. 

CHANGES IN BUDGET -
2003 Council Approved Budget (at Budget Guideline) 1,533,500 
Add: 2003 Salary Adjustment 10,933 
2003 Adjusted Council Approved Budget 1,544,433 
Add: CPI Adjustment 10,621 
Add: Rounding adjustment {54} 
2004 Budget Guideline 1,555,000 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
No changes in the level of any services are being proposed. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
The number of street and traffic lights increases by 3% annually. The Base Budget reflects only inflationary 

cost pressures which is about only half of the realistically anticipated cost increase and future requests for 
funding increases should be expected. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $227,018 $273,733 $287,000 4.8% 
General & Contracted Services 25,602 17,800 14,900 -16.3% 
Materials, Supplies & Utilities 935,744 1,201,300 1,188,800 -1.0% 
Other 59,024 0 0 0.0% 

SUB-TOTAL $1,247,388 $1,492,833 $1,490,700 -0.1% 
Internal Charges & Transfers 0 51,600 64,300 24.6% 
TOTAL EXPENDITURE $1,247,388 $1,544,433 $1,555,000 0.7% 

REVENUE 0 0 0 0.0% 
NET TAX LEVY $1,247,388 $1,544,433 $1,555,000 

Percent Change 23.8% 0.7% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 0.0 0.0% 



Emergency Services 

Mission 

Emergency Services 
Business Plan 2004 - 2006 

Section 20 - Page 1 

To ensure that people in Red Deer have high quality emergency fire, medical, 
rescue and hazardous material services, as well as the knowledge to safeguard 
themselves from fire and injury. 

We will serve our community with highly skilled, committed, friendly, and caring 
staff, safely using modern methods and equipment that is well located and 
maintained. 

Mandate 

The Emergency Services Department's mandate is to provide fire prevention and 
suppression, along with dangerous goods response to the City of Red Deer. The 
department is to provide emergency pre-hospital medical care and rescue 
services. As the 9-1-1 Centre for most of Central Alberta, the department is 
responsible for call answer for over 50 communities including the City of Red 
Deer. This centre provides Fire and EMS dispatch services for the City of Red 
Deer and other communities as well. The mandate includes undertaking fire and 
injury prevention education and 9-1-1 education. 

• Emergency response to fire, rescue and medical requests for assistance 
• Fire suppression and rescue in fire situations 
• Advanced and Basic Life Support Ambulance service 
• Motor vehicle extrication 
• Fire prevention, public education and code enforcement 
• First response to hazardous material incidents 
• Operate regional 9-1-1 call answer system for Central Alberta 
• Provide Regional fire and ambulance dispatch services for Central Alberta 
• Maintain Emergency Plan for The City 

• Maintain specialty rescue capabilities in the following areas: confined space, 
high angle, trench collapse, ice rescue and swift water 
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Organization Structure 

THE CITY OF RED DEER 
DEVELOPMENT SERVICES DIVISION 

EMERGENCY SERVICES DEPARTMENT 

DEPUTY RAE CHIEF 
OPERATIONS 

PENDERGAST J 

MECHANIC 

LIElfTENANT I TRAINER LIEUTENANT 
8 POSITIONS 4 POSITONS 

MEDICAL COORDINATOR QUALIAEO-FOR-OFRCER 
4 POSITIONS QFO I TRAINER 

4 POSITIONS 

ARE MEDIC INSPECTOR I TRAINER FIRE MEDIC INSPECTOR 
4 POSITIONS 12 POSITIONS 

ARE MEDIC 
41 POSITIONS 

B 

EMERGENCY SERVICES MANAGER 
MacDONALD J 

DEPUTY RAE CHEF 
EMS/COMMUNICATIONS 

HICKEY T 

PUBLIC SAFETY ANSWERING 
POINT OPERATOR 

B POSITIONS 

PUBLIC SAFETY ANSWERING 
POINT OPERATOR 

4 PART·TIME POSITIONS 

DEPUTY RAE CHEF 
EDUCATION & PREVENTION 

WYATI J 

K 

SAFETY CODES OFRCER 
5 POSITIONS 

ADMIN ASSISTANT II 

ADMIN ASSISTANT I 
2 POSITIONS 

2003/09/15 
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Introduction 

The Fire Prevention Branch is making significant strides in our goal to reduce 
fires and injuries. Deputy Chief Wyatt is working in cooperation with the Parks 
Department to develop and implement an effective wildland - urban interface fire 
management plan. Strategies have been identified and work is being carried out 
by both departments to reduce the risk in the city. There are a number of issues 
that will require a long-term commitment to resolve. 

Deputy Chief Wyatt also played a prominent role in the establishment of the Safe 
Communities Coalition. It will serve as a focal point in the reduction of 
preventable injuries in the community. Funds approved by Council allowed a 
Fire Prevention Officer to dedicate much of his time to public education 
endeavours. This will culminate in the launching of the Risk Watch program into 
our schools. It is a groundbreaking program, recognized throughout North 
America that works with teachers and incorporates fire and injury prevention 
strategies into their regular curriculum. It is a long-term effort to teach children 
from Kindergarten to Grade 8 essential safety skills. We are tremendously 
excited about this initiative. 

In the near-term, our fire prevention officers will greatly improve in the area of 
reaching their inspection targets this year, and in doing so have demonstrated 
that dollars spent on prevention save the community in a number of ways. 
Firstly, our fire calls were reduced. Secondly, the number of inspections that met 
the grade increased. This means there were fewer opportunities for fires to start. 
It also means our revenues were down significantly, since fines are tied to 
noncompliant inspections. This is a situation we should be very pleased with -
education and financial incentives are working. As well, our building plans 
checker was extremely busy preventing any Fire or related Building Code errors 
from occurring at the front end of the approval process. All in all, it is a 
tremendous team effort, with the emphasis on prevention. 

2003 saw the implementation of the 5 per year manning recommendation of the 
Dillon review as presented to City Council by the Master Plan Advisory group. 
The five fire-medics hired in 2002 became operational in the fall of 2002 and all 
of 2003. The five fire-medics hired in August of 2003 will be operational by 
October. While the quantity of long-term illnesses and injuries in 2003 was less 
than 2002, the number we did sustain strained manning levels. Long-term 
absences may become a difficulty we face annually. 

This, combined with the increasing volume of ambulance calls - in the 5 -10% 
range - kept manning concerns at the top of our list. Additionally, the ability to 
respond with the appropriate number of fire-medics and apparatus remains a 
challenge and will be monitored closely. 



Emergency Services Section 20 - Page 4 

The Council-approved planning guideline for response travel times is as follows 

1st arriving unit within 4 minutes 90% of the time, 
2nd arriving unit within 6 minutes 75% of the time, 
3rd arriving unit within 8 minutes 75% of the time. 

This is a target that we hope to reach as Council's strategy is implemented; as 
additional manpower is added, a station in the north is completed in 2005, and 
the existing Mountview station is relocated to the southeast (as the population 
approaches 90,000). 

For the first nine months of 2003, the first arriving unit arrived within 4 minutes 
43% of the time for fire calls, and 58% of the time for ambulance calls. 

It is believed the additional manpower scheduled to be hired will improve these 
numbers, however results will be analyzed to provide the basis for future 
recommendations. 

The delay of the hiring until mid-year in 2003 and 2004 secured funds to replace 
the Department's breathing apparatus. Deputy Chief Pendergast oversaw 
extensive review and testing that resulted in a system being selected that not 
only addresses the safety concerns of our department, but also has the potential 
to resolve fire scene communications and accountability problems that have 
historically plagued all fire services. This system should be operational this fall 
and is a tremendous advance in technology and safety for the Department. 

The Department strongly believes in, and continues to increase its commitment 
to education and training. Certifying our members to the proper levels remains a 
top priority, as does delivering the programs at the appropriate point in time in 
members' careers. Maintaining skill and knowledge levels in core competencies 
will be a focus of the future as well. The Department will create and implement a 
firefighter's skills certification program. This will be on-the-job, hands-on training 
to ensure firefighters are familiar, and remain familiar with all aspects of their 
work. 

A number of apparatus in our fleet, including pumpers, aerials and a tanker, will 
require replacing over the next few years. One option is to replace as we have in 
the past, by way of funding through the Capital Project Reserve (2.0M in 2004, 
1.3M in 2005). Another option is to inject a substantial amount of money (>2.25 
M) into the City's Fleet system, increase Emergency Services' operating budget 
by approximately $400,000 to cover annual payments to the Fleet and instantly 
incorporate Emergency Services' vehicles into the Fleet system. Perhaps the 
most feasible option is to continue to replace vehicles as we currently do, then 
incorporate them into the Fleet after they are purchased. Regardless of the 
mechanism, a significant investment will be required to maintain operability. 
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The CBRN program, in partnership with the federal and provincial governments, 
took its first few steps in 2003. The necessary paperwork and funding was 
completed and obtained, and the equipment purchased. Eight members of the 
Department were selected to be our specialists. Unfortunately, their training has 
barely started let alone been completed; because of problems at the federal level 
in insisting on, yet failing to deliver a viable training program. We are hopeful late 
2003 or early 2004 sees an acceptable solution implemented. 

Deputy Chief Hickey has forged a partnership with Red Deer College to begin a 
local paramedic program that will ultimately provide Red Deer students the 
opportunity to take the program in Red Deer, be taught by Red Deer Firemedics, 
and take their practicum with our service. This will provide us with the additional 
benefit of observing these students prior to any potential hiring. It is truly a win­
win venture. 

The Communications Branch successfully solved its staffing concerns with the 
increased part-time hours approved in 2003. We continue to deal with the 
fluctuations in contracts that competing against various other agencies causes. 
The technologies purchased in 2003 allow the Branch to offer superior systems 
and service to outside communities, all the while providing the capacity to handle 
the increasing call volumes Red Deer itself is experiencing. Projections indicate 
2006 may be the year when the Branch will require three dispatchers on duty. 

2004 will see the implementation of a Wellness Fitness program endorsed by 
both the International Association of Fire Fighters and the International 
Association of Fire Chiefs. It features a mandatory participation, non-punitive 
health and wellness initiative. It is a complete, all-inclusive system that involves 
daily fitness programs, compulsory annual medical and physical testing all 
designed to maintain fit, healthy, and capable fire medics. It is planned to fund 
this program ($25,000) through the reallocation of existing line item accounts. 
This program would not have been possible without the skills, expertise, and 
direction of our Occupational Health Nurse Debra Neary, and our Department 
Physician Dr. Kathy Atchison. We believe the investment in our employees' 
health through this "preventative maintenance" program will not only improve our 
ability to do our jobs, but will also reduce lost work time, Worker's Compensation, 
sick time, and disability claims. Calgary's program has already detected two 
cases of cancer in the early stages, and is being credited with the effective early 
treatment. 
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OBJECTIVES 

Objective: Improve staff performance. 

Action: Hire five fire-medics, train and deploy in the second half of 2004. 

Action: Develop and train small specialist teams to recognized standards in 
vehicle extrication/ water/ high angle/ and confined space rescue. 
These teams will then train the rest of their platoons to an 
operational level. 

Action: Continue aggressive efforts to educate, train, and certify our 
personnel to the appropriate N.F.P.A. Firefighter and Fire Officer 
Levels. Hold 14 internal and external courses (assuming resources 
allow) for our staff, identified as priorities by the Deputy Chief of 
Education and the Education and Training Committee. 

Action: Increase staff safety performance and operating practices. Identify 
and implement necessary systems. 

Objective: Prepare for the construction of a 5th station in the north. 

Action: Acquire the land. Complete design work. Prepare to open in 2005. 

Objective: Improve operational relationships with external agencies. 

Action: Dedicate members to act as a liaison with the RCMP and the Red 
Deer County Fire Department to research, recommend, and 
implement appropriate strategies. 

Objective: Increase our emphasis on Fire and Injury Prevention. 

Action: Perform more inspections in order to meet the growth in 
inspectable properties. 

Action: Improve the efficiency and effectiveness of our Fire Prevention 
Officers, especially with respect to record management. Purchase 
portable electronic field units to enable Inspectors to enter 
inspection information in the field and avoid time-consuming 
duplication back in the office. 

Action: Implement Risk Watch in Red Deer's school systems. 

Objective: Ensure adequate numbers of highly qualified candidates apply 
for positions with our service. 



Emergency Services Section 20 - Page 7 

Action: Aggressively recruit prospective candidates from all available 
sources. Continue to enhance our service's reputation by using 
high quality, modern equipment and procedures and actively 
promoting the benefits of working for a progressive dual service. 

IMPLICATIONS OF THE BUSINESS PLAN 

Historical evidence proves, and we firmly believe that our renewed emphasis on 
preventing fires and injuries will be successful. We will look to short, medium 
and long-term evidence of proof, being careful to factor in the impact of growth 
while examining raw data. We predict more inspections and more public 
education will result in reduced risk, fewer fire calls, and fewer injuries, at least in 
relative terms, considering the increase in population served. 

Developing partnerships with the RCMP, Red Deer County, Red Deer College, 
and the private sector should increase the depth of resources available to the 
City, and ultimately the service we provide to our citizens. Arrangements with 
Firemaster, for example, have helped increase the utilization of the Fire Training 
Grounds. We will continue to explore opportunities with the private sector and 
fire etc. (previously the Alberta Fire Training School) to improve our training 
programs and facilities. 

The Department's emphasis on training will result in better trained, more highly 
capable Firemedics, again improving skill levels, productivity, and resulting in 
better outcomes for our citizens. 

Purchasing new vehicles to replace aging apparatus will reduce our risk of 
relying on older equipment, reduce down time, repairs, and provide our 
Firemedics with the tools needed to perform their jobs. 

Recruiting, hiring, and deploying five Firemedics will help relieve the pressure of 
an ever-increasing volume of ambulance calls, approximately 5 -10% again this 
year. Yearly additions to staff combined with a new station in the north will 
improve the number of times we meet our target response goals. As importantly, 
the increased depth the additional staff provide should decrease the number of 
times we are unable to respond, or respond without appropriate strength, 
because of multiple incidents depleting our resources. 

PERFORMANCE MEASURES 

Refer to 2003 annual chart (to be supplied later). 
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GROWTH COSTS 

The construction of a fifth station in the north, the additional staff requested, and 
the vehicles and equipment scheduled to be purchased in the near future are all 
required to adequately provide service to our growing city. The additional 
resources are projected to enable the department to achieve our travel time 
guidelines and branch responsibilities. 

SERVICE DEMAND COSTS 

If response time goals are not met, then the likely cause will be the increased 
demand for ambulance services. More calls occurring simultaneously deplete 
our strength and depth of response to subsequent calls. 

As the city expands the variety and frequency of other "specialty" calls also 
increases. Dangerous goods, extrication, high angle, confined space and other 
less traditional demands for service require the Department to commit even more 
resources to upgrade our capabilities. 

RISK MANAGEMENT DISCLOSURE 

1. Courts in North America are increasingly relying on N.F.P.A., OH&S, and 
other standards to help them determine a department's responsibilities. These 
standards, although some are not mandatory unless adopted by the province or 
municipality, are nonetheless being used to determine a city's "reasonable" level 
of service, education, training, and performance. In fact, virtually every aspect of 
a department's business may now be examined in this light. If it is reasonable for 
the Department to hold ourselves and other agencies to these kinds of standards 
(and we do), then it is also seen as reasonable for us to be held to similar 
account. 

We are aggressively pursuing education and training opportunities to meet these 
standards. We are identifying and working to implement systems and purchase 
apparatus and equipment that will close any gaps we may currently have. 

2. The Fire Prevention Branch is always challenged and exposed to risk in 
two ways. 

• Meeting its Quality Management Plan 
• Performing fire investigations 

We have implemented job responsibility changes, increased manpower, and we 
are in the process of implementing new technology to improve efficiency to 
address the first concern. We are purchasing a used vehicle, more fire 
investigation equipment, and increasing our training to deal with fire investigation 
concerns. 
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3. Both the EMS (ambulance) and Communications Branches rely heavily on 
operating revenues to fund a significant portion of their business, approximately 
52% and 72% respectively. This is not as large a concern with EMS as it is with 
Communications, since activity on the medical side seems to be steadily 
increasing. However, much of Communications revenue is determined outside 
the City of Red Deer, and is subject to external competitive business practices 
and political considerations. Annual fluctuations may reduce our revenue 
streams from external parties, even though our existing manning levels and 
equipment are required to handle the internal emergency call answer and 
dispatch needs of the City of Red Deer. 

Succession planning initiatives are being explored to possibly assign additional 
staff to address any customer service issues to hopefully retain and even 
increase our customer base. 
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PROGRAM: 

THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 220, 221, 222, 223, 224, 225, 226 

The Emergency Services Department is responsible for Prevention and Public Education 
related to fire and injury. 

The department is responsible for Fire Suppression, Rescue and Hazardous Materials Responses. 

The department mandate includes Advanced Life Support Emergency Medical Services 
fully trained paramedics. 

Other services include 9-1-1 call answer, fire and ambulance dispatch. The department also provides 
support to the Director of Disaster Services for disaster planning. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

The budget reflects the hiring of five additional firemedics as recommended in the Dillon Report and 
Emergency Services Advisory Committee Report to City Council. 

Improve the response capability to meet City Council's Planning Guideline. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Hire five firemedics each year 
Building and equip a station in the North end of Red Deer in 2005 
Fleet Replacement 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel 8,987,233 9,722,482 
General & Contracted Services 482,041 493,225 
Materials, Supplies & Utilities 536,017 484,800 
Other 0 0 

SUB-TOTAL $10,005,291 $10, 700,507 
Internal Charges & Transfers 541,197 457,350 
TOTAL EXPENDITURE $10,546,488 $11, 157,857 

REVENUE ($1,908, 153.00) ($1,778,380.00) 
NET TAX LEVY $8,638,335 $9,379,477 

Percent Change 8.6% 
EQUIVALENT FULL TIME POSITION~ 115.46 122.5 

2004 % 
BUDGET CHG. 

10, 145,771 4.4% 
561,071 13.8% 
594,158 22.6% 

0 #DIV/O! 
$11,301,000 5.6% 

342,100 -25.2% 
$11,643, 100 4.3% 

($1,847,790.00) 3.9% 
$9,795,310 

4.4% 
127.5 4.1% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Administration 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 220 

The Administration Section of the Emergency Services Department consists of four clericals, three 
Deputy Chiefs and the Fire Chief/Manager. 

The responsibilities include long range planning, staffing and staff supervision, purchasing, budget 
monitoring and control. 

Each Chief Officer has at least two technical areas for which he is responsible. Clerical duties include 
reviewing Patient Care Reports for data entry and to ensure accurate ambulance invoicing. 
Clerical staff purchases and issues member's uniforms. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 518,479 524,799 529,361 0.9% 
General & Contracted Services 42,501 24,200 33,332 37.7% 
Materials, Supplies & Utilities 12,505 9,000 14,696 63.3% 
Other 0.0% 

SUB-TOTAL $573,485 $557,999 $577,390 3.5% 
Internal Charges & Transfers (17,351) 4,500 0 -100.0% 
TOTAL EXPENDITURE $556,134 $562,499 $577,390 2.6% 

REVENUE 0 0 0 0.0% 
NET TAX LEVY $556,134 $562,499 $577,390 

Percent Change 1.1% 2.6% 
EQUIVALENT FULL TIME POSITION~ 6.25 6.25 6.25 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Fire Prevention 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 221 
The Prevention Bureau is responsible for the key elements of a comprehensive fire and injury prevention 
program for the entire city. 
Responsibilities include, but are not limited to, public fire and injury prevention; fire investigation, code 
compliance at public buildings including enforcement; construction plans review and property evaluation. 
The overall prevention program principally involves full-time prevention officers; but some elements 
include the participation of suppression staff in varying degrees. 
Increasing demand for inspection services and plans examination is due to continuing growth in the 
commercial and public sector. The heavy demand and staff shortages are severely limiting our capacity to 
deliver public education programs and to maintain our Quality Management Plan. 

CHANGES IN BUDGET -
Decrease in inspection revenue is a result of the compliance incentive that we initiated in 2002. Public 
buildings are demonstrating improved compliance where no inspection fee is charged. 
Results are better compliance but reduced revenues. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Current efforts are directed to maintaining the level of service in planning and inspection services with a view 
to ultimately improving service levels in public education and investigation fields. Improvements are 
being realized in inspection volume and public education efforts. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Impending retirements of staff members will pose a real burden on current staff without an aggressive 
succession plan and recruitment of replacement prevention officers. 
Reinvestment of material and resources in Fire Investigation Program will improve our ability to conduct 
thorough investigation of fire causes. Fire cause determination is essential to develop appropriate response 
to the fire problem, especially the significant arson problem in Red Deer. 
The department is determined to make significant progress in the area of injury prevention at the community 
level. Our involvement in injury prevention initiatives and the Safe Communities Program is vital to the 
success of those programs. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 429,340 510,872 505,015 -1.1% 
General & Contracted Service~ 44,818 45,550 50,110 10.0% 
Materials, Supplies & Utilities 7,243 7,500 7,500 0.0% 
Other 0.0% 

SUB-TOTAL $481,400 $563,922 $562,625 -0.2% 
Internal Charges & Transfers 11,497 (61,900) (80,000) 29.2% 
TOTAL EXPENDITURE $492,897 $502,022 $482,625 -3.9% 

REVENUE (64,544) (45,300) (25,000) -44.8% 
NET TAX LEVY $428,354 $456,722 $457,625 

Percent Change 6.6% 0.2% 
EQUIVALENT FULL TIME POSln 5.5 6.5 6.5 0 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Suppression 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Unit - 222 

Provide Fire Prevention, Fire Education, Fire Suppression, and Emergency Services to the community 
including, but not limited to Fire, Rescue, EMS, Haz-mat, Planning, Inspection and Public Education. 
Personnel development, planning and training to employees in all aspects of the service to ensure 
a safe, effective and optimal service delivery model. 
Ensure adequate deployment of fire and emergency services to emergency and non-emergency 
incidents within our jurisdiction. 
Provide fire suppression to The City of Red Deer and numbered highways (within a specified area). 
Provide rescue services (vehicle extrication) to the City of Red Deer and Red Deer County (within 
a specified area). 
Provide hazardous materials incident first response to the City of Red Deer, and second response to 
Red Deer County, and portions of Central Alberta. 
Provide specialized rescue services (confined space, high angle, water, ice and building collapse) to 
the City of Red Deer, Red Deer County, and portions of Central Alberta. 
Provide chemical, biological, radioactive and nuclear second response to The City of Red Deer and 
portions of Central Alberta. 

CHANGES IN BUDGET -
Third of six phases to hire five each year as a result of the Dillon report to the Master 
Planning Committee and Council. Start new hires July 1, 2004 and March 1, 2005. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Improve wildland firefighting capability - better protection of parks and wooded areas 
Partner with other levels of government to provide second response for chemical, biological and 
radioactive incidents in Central Alberta 
Continue to increase the Hazardous Materials Response capability 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Five new hires per year (see attached page for salary details), build 5th station to open in 2005, 
$1,350,000 and equip new station $720,000. 
Major capital purchases include a new ladder truck, two new engines and one tanker. 
Two new wildland fire fighting vehicles are part of the wildland/urban interface initiative. 
Purchase replacement SCBA, cost $150,000 to be offset by hiring new staff July 1, 2004. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 5,637,911 6,168,487 6,554,533 6.3% 
General & Contracted Services 162,732 161,500 187,654 16.2% 
Materials, Supplies & Utilities 366,443 305,550 366,614 20.0% 
Other #DIV/O! 

SUB-TOTAL $6,167,087 $6,635,537 $7, 108,801 7.1% 
Internal Charges & Transfers 300,199 271,600 237,100 -12.7% 
TOT AL EXPENDITURE $6,467,285 $6,907,137 $7,345,901 6.4% 

REVENUE (68,859) (35,480) (53,790) 51.6% 
NET TAX LEVY $6,398,426 $6,871,657 $7,292,111 

Percent Change 7.4% 6.1% 
EQUIVALENT FULL TIME POSITION~ 72.5 77.5 82.5 6.5% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY SUPPLEMENTARY 

PROGRAM: Suppression 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2003 Budget 

2004 Budget 

2005 Budget 

$205,949 (July 1 hire) 
$155,894 salary and benefits 

$24,273 protective clothing and uniforms 
$8,000 fire fighting equipment (1 SCBA, 1 Radio for each 5 staff) 

$10,666 training 
$7, 116 hiring and testing 

$533,892 (July 1 hire) 
$327,943 five staff hired in 2003 
$205,949 five new staff 

$1,019,682 
$331,594 five staff hired in 2003 
$327,943 five staff hired in 2004 
$360, 145 five staff hired in 2005 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Communications 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 223 

Provide Regional Enhanced 9-1-1 emergency telephone service to the public in communities throughout 
Central Alberta for gaining access to police, fire and ambulance services. 

Provide a contracted service of emergency dispatching for ambulance services and fire services. 

Provide 9-1-1 call answer for seven counties and their communities with a goal of answering within 
2 rings (8 seconds) 98% of the time. 

Provide full emergency radio dispatching services externally for fire(20+) and ambulance agencies(6). 
City of Red Deer Emergency Services 
Kneehill County Ambulance and Fire Departments- Acme, Trochu, Torrington, Three Hills, Carbon, Linden 
Drumheller and District Ambulance Service and Drumheller Fire Department 
Eckville and District Ambulance Service and Eckville Fire Department 
Fire Departments Red Deer County, Bowden, Delburne, Spruceview 
Stettler County Ambulance and Fire Departments Stettler, Donalda, Big Valley, Byemoor, Botha, Gadsby 
Rimbey Emergency Services and Rimbey Fire/Rescue Department 

Provide initial activation dispatching service to the Town of Carstairs and the Town of Didsbury. 

CHANGES IN BUDGET • 
Regional Dispatch revenue increased by $55,000 over 2003 totals (+122%) 
9-1-1 revenue decreased by $35,000 (Clearwater County) compared to 2003 totals (-5%) 

$20,000.00/year operating cost for regional electronic mapping initiative. 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
Projected continued increases in the volume of 9-1-1 call answer and emergency dispatching services providec 

resulting in additional resources as determined to ensure service delivery standards are met . 
The 9-1-1 call answer revenue will remain static due to CRTC rulings. 
We remain optimistic of future growth in obtaining Regional Dispatching Service contracts. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 681,911 761,659 768,683 1% 
General & Contracted Services 115,449 124,450 141,900 14% 
Materials, Supplies & Utilities 5,853 12,800 17,678 38% 
Other 

SUB-TOTAL $803,213 $898,909 $928,261 3% 
Internal Charges & Transfers 83,130 18,150 ·100% 
TOTAL EXPENDITURE $886,342 $917,059 $928,261 1% 

REVENUE (678,371) (645,000) (665,000) 3% 
NET TAX LEVY $207,971 $272,059 $263,261 -3% 

Percent Change 31% -3% 
EQUIVALENT FULL TIME POSITIONS 9.71 10.55 10.55 0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Disaster 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 224 

To support the Director of Disaster Services (City Manager) to ensure that The City is prepared 
in case of a disaster. 

To organize training exercises. Liaise with Alberta Disaster Services to be aware of 
Provincial disaster issues. 

Ensure appropriate City of Red Deer personnel are trained in the use of the Alberta 
Emergency Public Warning System. 

Conduct at least one meeting of the Disaster Agency annually. 

Keep the Emergency Plan updated. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel 10,149 2,600 2,600 
General & Contracted Services 6,651 8,425 8,425 
Materials, Supplies & Utilities 1,319 2,650 2,650 
Other 

SUB-TOTAL $18, 119 $13,675 $13,675 
Internal Charges & Transfers (1,968) 0 0 
TOTAL EXPENDITURE $16,151 $13,675 $13,675 

REVENUE 
NET TAX LEVY $16,151 $13,675 $13,675 

Percent Change -15.3% 0.0% 
EQUIVALENT FULL TIME POSITIONS 0 0 

% 
CHG. 

0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Emergency Medical Services 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit - 225 

Our primary mission is to provide access to professional emergency health services in the pre-hospital setting 
to the citizens within The City of Red Deer, County of Red Deer and Village of Delburne. 

This is accomplished at an Advanced Life Support and Basic Life Support ambulance service level using 
cross trained Firefighter EMT-Paramedics (EMT-P's) and Officer/Firefighter EMT-Ambulance (EMT-A's). 

As part of their skill maintenance, EMT-P's maintain certification in: Advanced Cardiac Life Support Provider; 
Basic Trauma Life Support Provider; completion of Continuing Education Requirements as mandated by 
the Alberta College of Paramedics. 

Our fleet consists of eight ambulances stocked to an Advanced Life Support Level. 

We provide educational practicums to EMT-Paramedic and EMT-Ambulance students on an on-going basis. 

We are active participants in injury prevention programs within our community. This includes the Prevent 
Alcohol Related Trauma to Youth Program throughout the David Thompson Health Care Region, as 
well as the creation and promotion of "Cool Kids Wear Lids" Program. This program encourages 
helmet use in a variety of activities. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Provision of Advanced Life Support Access through Engines that are stocked and staff at an initial ALS 

intervention level. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Growth - increasing demand for services both in total number and multiple simultaneous calls. 
Continued lack of adequate Provincial fees in paying for ambulance services delivered to Albertans having 

provincial coverage. The result is continued municipal funding in order to maintain service levels. 
Internal growth pressures for training new staff and maintaining external training required by legislation. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 1,709,444 1,754,065 1,785,579 1.8% 
General & Contracted Services 109,891 129,100 139,650 8.2% 
Materials, Supplies & Utilities 141,088 144,700 182,420 26.1% 
Other 

SUB-TOTAL $1,960,422 $2,027,865 $2,107,649 3.9% 
Internal Charges & Transfers 165,287 225,000 185,000 -17.8% 
TOT AL EXPENDITURE $2,125,709 $2,252,865 $2,292,649 1.8% 

REVENUE (1,093, 114) (1,050,000) (1, 100,000) 4.8% 
NET TAX LEVY $1,032,596 $1,202,865 $1,192,649 

Percent Change 16.5% -0.8% 
EQUIVALENT FULL TIME POSITION!: 21.5 21.75 21.75 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Training Facility 
DEPARTMENT: Emergency Services 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Unit - 226 

The Fire Training Facility was developed in partnership with local business and industry. 
Utilization of the site is increasing by both city and industrial users. 
The training facility offers physical training grounds, props and live-fire building for fire training. 
Demand for physical fire training facility is growing in Central Alberta. 

Capital investment at the grounds have been made by local business partners. 
Further capital investment is needed to expand the use of the facility. 

CHANGES IN BUDGET -

A three year capital investment to expand and improve the training facility including landfill and paving 
as well as improvements to the tower and installation of additional training props. 
Classroom facilities are minimal and demand is growing. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Significant demand for site rentals from external agencies is apparent. 
Fire training programs are being offered by private agencies that utilize the site. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Expansion of the site to include adjacent lands and maximize the use of the existing lot. 
Improvements at the training facility will draw new business from private and government partners. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 1,566 2,600 2,600 0.0% 
Other 

SUB-TOTAL $1,566 $2,600 $2,600 0.0% 
Internal Charges & Transfers 404 0 0 
TOT AL EXPENDITURE $1,970 $2,600 $2,600 0.0% 

REVENUE ($3,265) ($2,600) ($4,000) 53.8% 
NET TAX LEVY ($1,295) $0 ($1,400) 

Percent Change #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 0 0 



Engineering Services Department 

A. MISSION 

Engineering Services Department 
Business Plan 2004-2006 
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"To provide engineering services for the citizens of Red Deer, other City Departments, 
and Governmental agencies, for the provision of safe, adequate, efficient, and reliable 
roadway and utility systems, recognizing that these systems have to be available at an 
affordable cost, provide a reasonable level of service based on public expectation, and 
must be constructed to minimize the need for longer term maintenance." 

B. MANDATE 

The responsibilities assigned by City Council to the Department are: 

1. To administer the planning, design, construction, and operation of The City's 
roadway network involving traffic impact and transportation network studies, 
bridges, culverts, sidewalks, lane ways, pavement marking, road signs, on-street 
parking, traffic signals, pedestrian signals, central computerized signal control, 
surveillance cameras, and truck routes. 

2. To administer staff and resources, including outside Professional Engineers and 
Private Contractors involved with City and private development, construction of 
roads and utilities, Provincial and Federal cost sharing programs, City By.:.laws, 
numerous Council and Department policies, and routine correspondence. 

3. To administer the planning, design, and construction of The City's water 
distribution, storage, and pumping facilities, wastewater collection, and storm 
drainage systems. 

4. To administer customer requests for City services related to property access, 
sanitary sewer, storm sewer, and water connections, Easement Agreements, 
Building Grade Certificates, Encroachment Agreements, Development 
Agreements, and use of streets. 

5. To maintain and enhance our record drawing, mapping, and infrastructure 
database systems. 

C. ORGANIZATIONAL STRUCTURE 

With the retirement of Ken Haslop as Engineering Services Department Manager and 
promotion of Tom Warder to that position, a few changes were made to the Department 
Organization Chart. Copies of the 2003 and 2004 Organization Charts are shown on 
the following pages for your reference. No significant changes have been made to the 
Accounting, Traffic, or Customer Services Sections. 
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The Streets & Utilities Section has been split into two Sections for 2004, named 
"Streets" and "Utilities" respectively. This change was made primarily to narrow the work 
scope of the previous section as the workload and work complexity in this section had 
grown considerably over the past several years. This change will also improve 
communication between the Department Manager and the Section Heads and will best 
utilize the available staff resources. The Municipal Engineer has been promoted to 
Utilities Engineer, responsible for Development Agreement administration, record 
drawings, mapping, and utility planning, design and construction. The Project Engineer 
has been promoted to Streets Engineer, responsible for City subdivision, roads, and 
bridges, extending from planning and design to construction. 

Another change reflected in the 2004 Organization Chart is the transfer of the three 
Office Administration support staff. These staff members previously reported directly to 
the Development Services Director and have been transferred to the Engineering 
Services Department. 

D. INTRODUCTION 

1. Overview of 2003 Achievements and Challenges 

Review of development applications continued at a high level. Building grade 
certificates jumped from a 10-year average volume of 689 certificates per year to 1006 
certificates in 2003. The number of Development Agreements administered in 2003 
rose to 30 from the 10-year average of 20. City and Private Development covered 
approximately 125 hectares of land and included approximately 950 residential lots in 
2003. . 

Capital construction for City funded road, utility, and subdivision projects administered 
by Engineering Services reached a total value of approximately $27 million in 2003. 
This is well in excess of the 10-year average value of approximately $14 million. Some 
of the major projects undertaken in 2003 are: 

Taylor Drive/CPR Overpass Completion 
Gaetz Avenue at 63 Street Intersection Widening 
Johnstone Drive from 75 Street to Taylor Drive road construction 
40 Avenue road widening from new landfill access to south city limits. 
Realignment of Page and Parke Avenues 
Edgar Central West Industrial Park Extension 
Kentwood Phases 20 and 21 Residential Subdivisions 
Lancaster Green Phases 4, 5, and 6 Residential Subdivisions 
Lancaster Green Water Reservoir and Pump Station 
40 Avenue widening between Selkirk Boulevard and Delburne Road (2004 
completion) 
22 Street road construction between 30 and 40 Avenues (2004 completion) 
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Engineering Services Department 

I Streets & Utilities Engineer 

Municipal· Engineer 
Project Engineer 
Subd.ivision Administrator 
Project Designer 
Project Designer 

Field Services Coordinator. 
Cohst Inspector/Surveyor 
Const Inspector/Surveyor 
Survey Assistant 

Graphics Administrator 
Graphics Designer 
Graphics Designer 
Graphics Designer 
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ENGINEERING SERVICES DEPARTMENT 
2003 ORGANIZATION CHART 

ENGINEERING SERVICES MANAGER 

Engineering Accountal'.'l~ 
Eno Accouritina. Cle,rk. 

!Traffic Engineer Customer Service Admin. 

Traffic Signal Technologist Development Tech 
Signal Control System Tech. Customer Services Clerk 
Traffic Analysis Technician Cust. Services Tech (part-time} 
Traffic Analysis Technician 
Traffic Analysis. Technician 
Traffic Assistant 

27 full time & 1 part-time staff 



Engineering Services Department 

Engineering Office Admin. 
Administrative Assistant 
Administrative Assistant 

Engineering Accountant 
Eng Accounting Clerk 

I Streets E.ngineer 

Project Designer 
Project Designer 
Const Inspector/Surveyor 
Const Inspector/Surveyor 
Survey Assistant 

Section 21 - Page 5 

ENGINEERING SERVICES DEPARTMENT 
2004 ORGANIZATION CHART 

E~p1NEERING SERVICES MANAGER 

I Utilities Engineer 

Project Engineer 
Field Services Coordinator 
Subdivision Administrator 

Graphics Administrator 
Graphics Designer 
Graphics Designer 
Graphics Desianer 

Customer Service Administrator,. 
'<''' 

Development Technologist 
Customer Services Clerk 
Cust. Services T~ch (P?rt-time} 

!Traffic Engineer 

Traffic Signal Technologist 
Signal Control System Tech 
Traffic Analysis Technician 
Traffic Analysis Technician 
Traffic Analysis Technician 
Traffic Assistant 

30 full time & 1 part-time staff 
3 Office Admin. Staff transferred from 
Development Service Directrate for 2004 
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2. StrategiesRnitiatives Implemented that Relate to 2003 Operations 

To improve traffic operations on the southern section of Gaetz Avenue, we have 
redesigned the traffic signal strategy and timing plans and converted this section to 
SCOOT (our real time computerized control system). 

Traffic Safety improvements to signage and signal hardware, operations (e.g. 
phasing/timing), and orientation were implemented to improve visibility and traffic 
guidance at six high accident locations within the City. 

The Engineering section of the City web site was significantly enhanced this year. The 
site now includes information related to development guidelines, mapping, 
constructions projects, tender results, public notices, road closures, traffic operations, 
local improvements, etc. The Engineering site is receiving an average of 205 hits per 
day. 

The Millennium Center's application for a new parkade structure downtown was 
accommodated. A Land Transfer Agreement, Encroachment Agreement, construction 
traffic planning, ramp and access location, and capacity analysis were finalized and the 
project was constructed. 

A long-standing challenge has been the redevelopment of the former AT & U site at the 
corner of 67 Street and Gaetz Avenue. Development Agreements between three 
adjacent commercial developments and the City were finalized, the 63 Street and Gaetz 
Avenue intersection upgrading was completed, and construction of the new 
!GA/Canadian Tire shopping center is well underway. 

Another long-standing challenge is the road and lane barrier situation in the Pines 
Subdivision. The problem was industrial traffic shortcutting through the Pines 
residential area from the Northlands Industrial area. The solution was to connect the 
north end of Page Avenue to the north end of Parke Avenue, thus eliminating the 
connection to Northlands and the need for road and lane barriers within the Pines. A 
Transit only lane remains between the Pines and Northlands to accommodate more 
efficient bus movement. Construction of this project will be completed in the fall of 
2003. 

The Taylor Drive I CPR Overpass construction was completed and opened to traffic in 
August, on time and on budget. This project involved closure of the Taylor Drive I CPR 
crossing for a full year to allow for settlement of the earth embankment. Intersection 
improvements and new traffic signals were also completed at the Edgar Drive I Taylor 
Drive intersection as part of this project. 

Construction of a new water reservoir and water pump station in Lancaster Green is 
well underway and expected to be completed in January, although landscaping will be 
done in the spring. The reservoir will provide increased assurance of water availability in 
case of fire and during high demand periods. The pump station will help to maintain 
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water pressures in the southeast part of the City. The reservoir is below ground so that 
the site can be landscaped and utilized like a small park space. The pump station is 
designed to look like a house so that it fits into the residential neighborhood. 

3. Strategies/Initiatives that Relate to Anticipated 2004 Operations 

Customer Service started scanning old record drawings to a digital format but found 
that the data storage requirements were too great for ITS to manage with their current 
equipment. We are proposing to purchase data storage equipment in the 2004 budget 
so that this project can proceed. This project will ensure preservation of the information, 
allow for more efficient access and retrieval, and make more storage space available in 
the file room. 

To better manage customer requests and complaints; we will be seeking the 
implementation of a Call Management System similar to that of the Public Works 
Department. Information will be easier to record and retrieve and the system will 
provide a more structured way to provide follow up with our customers. 

There are a number of high traffic locations, such as 67 Street, Spruce Drive, 43 Street, 
and 40 Avenue where streetlights or power poles do not meet current TAC traffic 
setback requirements. We are therefore proposing a new program in the Major Capital 
Budget to fund the relocation of some of these poles each year for the next several 
years. We are suggesting that funding for street lighting come from capital project 
reserves, as the streetlights are a part of the road infrastructure. However, we suggest 
that the power pole relocations be funded by the power utility. 

The Transportation Plan Update was initiated in 2003 and will continue through the first 
half of 2004. It will involve public participation and City Council approval and will create 
a plan for continued development and enhancement of the City's Transportation 
Network. The study will also assess traffic noise and speed limits along the arterial road 
network. 

We have initiated discussions with Alberta Infrastructure regarding the purchase of land 
for construction of a stormwater detention pond in the north Michener Center grounds. 
The pond, together with a proposed storm sewer bypass line along 30 Avenue will 
improve the service level for storm drainage in the Rosedale and Clearview areas. 
Funding for this project is partially from the ICAP program. 

While installing gas mains, ATCO discovered petrochemical materials at the south end 
of the old CPR River Bridge. We have since commissioned an environmental study of 
the site and may need to initiate clean up or mitigation measures in 2004. 

Studies related to future industrial development areas for the City were completed and 
presented informally to City Council and Red Deer County administration. Negotiations 
with the County, public participation, and potentially annexation are expected to 
continue through 2004. 



Engineering Services Department Section 21 - Page 8 

A drainage study for the Northwest part of the City was commissioned and will be 
completed by the end of this year. It is expected to identify storm system improvements 
required to improve the level of service, which will affect the major capital budget in 
future years. 

We conducted a stormwater quality study in 2003 that assessed the volume of 
suspended solids and chemicals in the stormwater effluent flowing to the creeks and 
the river. Although we have not yet seen the results of this study, it will help us improve 
our stormwater quality design standards for new development areas and will highlight 
improvements needed in the existing systems. 

As part of the Greater Downtown Action Plan, we expect to participate in a functional 
planning study for the proposed 48 Street Promenade in 2004 and proceed with 
construction in 2005. We will also continue to implement the traffic initiatives identified 
in the GDAP as funding becomes available. 

E. OBJECTIVES AND ACTIONS 

Objective: 

Action: 

Objective: 

Action: 

Objective: 

Action: 

Maintain staff skills and knowledge in light of department 
reorganization, new staff, and upcoming retirements. 

Evaluate training needs and provide budget for implementation. 
Utilize employee Work Planning and Coaching to transfer 
knowledge and skills to new staff. Develop and update systems to 
document knowledge (e.g. design standards, development 
agreement database, conceptual design drawings, records 
management) 

Continue to make Engineering Drawing Records more 
Accessible to Others. 

Work with ITS in developing a City-wide Geographic Information 
System (GIS) to make engineering records, data, and mapping 
more electronically accessible to other City Departments and 
outside agencies. Keep record drawings for roadways and utilities 
extensions up to date and enhance data and drawing capabilities. 

Enhancement of Stormwater Quality and Storm Protection. 

Continue to implement the Southeast Sector storm drainage 
system improvements and evaluate past storm drainage capacity 
improvements. Evaluate the results of the 2003 Northwest Storm 
Drainage Capacity Study and make recommendations for 
improvement implementation. Evaluate the results of the 2003 
Stormwater Quality Study and make recommendations for changes 
to design standards and implementation of improvements. 
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Objective: 

Action: 

Objective: 

Action: 

Objective: 

Action: 

Update the Transportation Planning Study. 

Complete the Transportation Plan Update Study, including public 
involvement, development of a Transportation Network Plan for the 
85,000 and 115,000 population horizons, identification of 
improvements for specific problem or growth areas, and evaluation 
of traffic noise generation and speed limits. Present findings to City 
Council and request adoption of a new Transportation Network 
Plan. 

Secure a Location for Future Industrial Land Development 

Continue working with the Industrial Development project team, 
Senior Management, City Council, and Red Deer County to finalize 
a location for future industrial land development. Provide 
engineering support for an annexation process as needed. 

Provide Engineering Support for Regional Servicing 

Work with Public Works to evaluate and implement water system 
improvements needed for the North Water Group Regional 
servicing. Continue discussions with Red Deer County regarding 
water service for their South Hills area. Subject to City Council 
approval, prepare an lntermunicipal Service Agreement, and 
implement service delivery as needed. Initiate an agreement with 
the Waskasoo Regional Services Board to increase City capacity 
share in the Regional Wastewater Trunk. 

F. IMPLICATIONS OF THE BUSINESS PLAN 

The Engineering Services Department will manage approximately $21 million in new 
construction and improvements in 2004. Department staff will undertake about 20% of 
the project design and construction supervision directly, with the balance to be 
outsourced to private consulting firms. Over 90% of construction work will be publicly 
tendered and awarded to private contractors. 

The Plan will include significant public participation opportunities relative to the 
Transportation Plan, the 48 Street Promenade, and future Industrial Development. The 
public will also be consulted and/or notified with respect to road closures, significant 
traffic changes, and major construction projects. Public communication will include 
open houses, newspapers, the City Web site, etc. 
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G. PERFORMANCE MEASURES 

A number of work volume indicators are shown below: 

45,395 46,001 43,466 45,400 48,815 
753 697 683 1,257 1,006 

Not avail 1,109 1,626 1,907 1,799 
45 43 40 40 36 
68 109 105 104 119 
35 51 54 50 62 
18 24 31 34 30 

114 136 125 128 140 
24 26.4 26.4 26.6 26.6 

Construction mana ed $18.1 M $13.6 M $16.5 M $19.6 M $27.0 M 

As indicated, work volumes have continued to increase in virtually all areas, whereas 
staff levels have remained relatively steady. Development related indicators such as 
building grade certificates, development reviews, MPG reports, subdivision applications, 
and development agreements have nearly doubled in volume over the past 5 years, 
whereas staff levels have remained relatively constant. 

H. GROWTH COSTS 

The Department is requesting one additional staff to assist in updating and maintaining 
records management, which is currently suffering a significant and ongoing backlog. 
With the increase in development and capital construction experienced over the past 
several years, general increase in information storage and documentation, and the 
FOIP regulations, much more time must be spent managing engineering records. 
Corporate SeNices is also planning to implement electronic filing of many records in the 
future. While this will improve efficiency in the long run, it will involve considerable staff 
time to set up and convert some of the existing records. 

The increase in business activity has also increased demand for accounting seNices. 
The Department is therefore requesting additional accounting staff on a temporary, 
part-time basis during the construction season and for vacation replacement. The 
request is for 500 hours or approximately 25% FTE. This time could be recovered from 
projects and development charges. 
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I. SERVICE DEMAND COSTS 

Creation of a Corporate Geographic Information System (GIS) is being championed by 
the ITS Department and will benefit all City departments. However, a large portion of 
the data and mapping will be developed and maintained by the Engineering Services 
Department. This will increase the workload and technical expertise needed in the 
department. 

With provision of Regional services (e.g. North Water Group) the City's service area 
increases in size and the type of customer service increases in diversity. This will also 
increase the workload and technical expertise needed in the department. 

As indicated in Section D.2 of this Plan, the Engineering web page has been 
extensively expanded to provide more information to the public. This will however 
require a higher level of maintenance. 

J. RISK MANAGEMENT EXPOSURE 

With the retirement of the Department Manager and other recent/upcoming changes 
with key staff, the department will lose a significant amount of knowledge and history. 
With the department reorganization, some staff will be given higher levels of authority. 
This will expose the department to higher risk for a period of time until the new staff 
becomes more familiar with procedures, history, and decision outcomes. Special effort 
will have to be made to transfer this knowledge to new staff. 

With the high number of private development agreements prepared each year and the 
length of time that these agreements remain active (usually 3 to 5 years), it is difficult to 
maintain knowledge of City obligations (e.g. endeavor to recover cost agreements) and 
the status of developer obligations to the City. The Department has therefore developed 
a development agreement tracking system that is intended to assist in this process. 

The high development rate also exposes the City to a higher risk of developer default. 
For example, less experienced developers tend to become involved in development 
during buoyant market conditions. A sudden downturn in the local market could cause 
financial insolvency and leave a subdivision only partially serviced. Development 
agreement security may not be sufficient to cover the completion of servicing. 

Advancement of service trunks to new development areas (e.g. future industrial 
development) will create a significant debt to be repaid from future off-site levies. The 
ability to repay this debt and the rate of repayment will be subject to changes in future 
economic and market conditions. Carrying costs are not recoverable under current City 
policy. 

Electronic and telecommunications technology has allowed for huge advances in 
access to information. With this comes a vast increase in the amount of information that 
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has to be sorted and filed. Records management needs have grown significantly over 
the past several years and will continue to grow. If our records aren't properly 
maintained, we will be exposed to higher risk of overlooking issues (e.g. documented 
commitments or decisions) and potentially be in a more difficult position to defend the 
City against litigation. 

There are several areas in the City where power poles or streetlights are set relatively 
close to major roadways. When these utilities were constructed, they likely met the 
setback standards of the day, but do not meet current standards. A higher setback 
would reduce the risk of a vehicle striking a utility pole. We are therefore proposing an 
on-going capital budget program to fund the relocation of these utilities over the next 10 
or 15 years. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERA TING BUDGET SUMMARY 

PROGRAM: ENGINEERING 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICE 
DESCRIPTION OF PROGRAM· Business Unit· 210, 212, 213, 214, 215, 216, 217 & 218 

Department operations typically include a $2.5 Million dollar annual Operating Budget, an 
annual Capital Project budget of $1 O Million dollars, and an annual Private and City 
Subdivision budget of $30 Million dollars. 

Department is responsible for: 
-administer customer requests for City Services 
-administer planning, design.construction, operation of the roadway network and bridges 
-administer planning, design, and construction of water, wastewater, and drainage systems 
-administer staff and outside engineering resources in subdivision development 
-maintain and enhance the record drawing system and graphics network 

This page summarizes the total Revenues and Expenditures relative to the five sections 
within the Engineering Services Department: 
- Administration 
- Customer Service 
- Traffic Operations 
- Bridge Maintenance 
- Streets 
- Utilities 

CHANGES IN BUDGET· 
The Streets and Utilities section has split into two separate Business Units - Streets Section 
and Utilities Section. There has been no budget ramifications due to this change. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $1,649,812 $1,806,246 $1,930,017 
General & Contracted Services 628,131 521,585 543,225 
Materials, Supplies & Utilities 25,722 46,380 71,650 
Other 0 0 0 

SUB-TOTAL $2,303,665 $2,374,211 $2,544,892 
Internal Charges & Transfers (855,660) (611,762) (633,540) 
TOTAL EXPENDITURE $1,448,005 $1,762,449 $1,911,352 

REVENUE (123,029) (74,600) (84,500) 
NET TAX LEVY $1,324,976 $1,687,849 $1,826,852 

Percent Change 27.4% 8.2% 
EQUIVALENT FULL TIME POSITIONS 27.0 30.0 

% 
CHG. 

6.9% 
4.1% 

54.5% 
#DIV/O! 

7.2% 
3.6% 
8.4% 

13.3% 

11.1% 



Section 21 - Page 15 

THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: ADMINISTRATION 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM- Business Unit-210 

The Administration Section provides for Department management, accounting, funding 
administration, budget management, reception, stenography, records management, website 
administration and other administrative functions for the Engineering Services Department. 

Communication with the public, media, customers, City Council, senior management and 
other departments and agencies is also an important function of this section. 

CHANGES IN BUDGET-
- Increase in contracted services to cover minor studies related to environmental, geotechnical, traffic 
noise, and/or other incidental needs as well as graphic automation enhancements. Over the past 5 years, 
an average expenditure of $ 35,000 per year was made for these types of services. 
- Transfer of all costs (salaries & training) for the three Administrative Support staff from the Directorate. 
- Manager Rate is at Step 4. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
-Increasing demand for records management and web administration. 
-Heavy workload in accounting area related to high development and capital construction programs. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $206,113 $235,223 $352,003 49.6% 
General & Contracted Services 15,611 23,640 37,900 60.3% 
Materials, Supplies & Utilities 3,146 4,830 13,700 183.6% 
Other 0 0 #DIV/O! 

SUB-TOTAL $224,870 $263,693 $403,603 53.1% 
Internal Charges & Transfers (70,653) (74,020) (74,020) 0.0% 
TOTAL EXPENDITURE $154,217 $189,673 $329,583 73.8% 

REVENUE (14) 0 0 #DIV/0! 
NET TAX LEVY $154,203 $189,673 $329,583 

Percent Change 23.0% 73.8% 
EQUIVALENT FULL TIME POSITION~ 3.0 3.0 6.0 100.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: STREETS & UTILITIES 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 

DESCRIPTION OF PROGRAM - Business Unit· 212 

No budget for 2004. Section has been split into two new Business Units. See BU 217 -
Streets and BU 218 Utilities. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $796,756 $892,231 $0 
General & Contracted Services 51,739 57,800 0 
Materials, Supplies & Utilities 10,100 14,300 0 
Other 0 0 0 

SUB-TOTAL $858,595 $964,331 $0 
Internal Charges & Transfers (502,715) (448,200) 0 
TOTAL EXPENDITURE $355,880 $516,131 $0 

REVENUE (12,154) (9,500) 0 
NET TAX LEVY $343,726 $506,631 $0 

Percent Change 47.4% -100.0% 
EQUIVALENT FULL TIME POSITION~ 13.8 14.0 

o/o 
CHG. 

-100.0% 
-100.0% 
-100.0% 

#DIV/O! 
-100.0% 
-100.0% 
-100.0% 
-100.0% 

-100.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: CUSTOMER SERVICES 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 

DESCRIPTION OF PROGRAM - Business Unit(s) - 213 / 214 

The Customer Service Section provides for the processing of daily activities, including: 

1. Front Counter response to Public inquires and requests for City services. 
2. Survey Control Network - involving maintenance, updating, extension and record keeping. 
3. Building Grade Certificates providing locations of easements, elevations, services 
dimensions, road & walkway information. 
4. Printing plans, maintenance and control of record drawings and file room. 
5. Various field inspections and site surveys. 
6. Permitting for the High I Wide Load Corridor. 

CHANGES IN BUDGET -
Slightly higher expenses and revenues anticipated for the high-wide load corridor permits. 
Net budget to remain zero. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $213,795 $226,125 $227,625 
General & Contracted Services 22,579 12,350 13,400 
Materials, Supplies & Utilities 8,543 9,150 12,850 
Other 0 0 

SUB-TOTAL $244,917 $247,625 $253,875 
Internal Charges & Transfers (109,310) (89,842} (90,840} 
TOT AL EXPENDITURE $135,607 $157,783 $163,035 

REVENUE (95,976) (65,100) (74,500) 
NET TAX LEVY $39,631 $92,683 $88,535 

Percent Change 133.9% -4.5% 
EQUIVALENT FULL TIME POSITION~ 3.0 3.0 3.0 

% 
CHG. 

0.7% 
8.5% 

40.4% 
#DIV/O! 

2.5% 
1.1% 
3.3% 

14.4% 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: TRAFFIC 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM- Business Unit-215 

The Traffic Section strives to maintain safe operating conditions, smooth traffic flow and 
efficient operation of the City's road network system. This is accomplished through the 
provision of transportation planning, traffic impact studies, pavement markings, regulatory 
and information signing, on-street parking, traffic signal design, traffic signal timing plans, 
pedestrian accommodation, and information to Council and the public. This service is 
applied to both existing and new areas of the City. Included is the operation of the central 
traffic signal control computer, hardware/ software maintenance, and the traffic surveillance 
cameras. Professional engineering consultants are retained as required to address either 
specialty assignments or overflow workloads. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Upgrade one existing position to Professional Engineering status pursuant to succession 
planning initiative. 
The Traffic Control Operating room and Signal Control Operating software will need to be 
upgraded within the next 2 or 3 years. A $50,000 study should be considered in 2005 and 
$400,000 implementation may be required in 2006. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $410,950 $423,974 $423,974 
General & Contracted Services 24,945 37,795 38,325 
Materials, Supplies & Utilities 2,693 3,100 3,100 
Other 0 0 

SUB-TOTAL $438,588 $464,869 $465,399 
Internal Charges & Transfers (36,044) (17,200) (17,020) 
TOTAL EXPENDITURE $402,544 $447,669 $448,379 

REVENUE (800) 0 0 
NETTAX LEVY $401,744 $447,669 $448,379 

Percent Change 11.4% 0.2% 
EQUIVALENT FULL TIME POSITION! 7.0 7.0 7.0 

% 
CHG. 

0.0% 
1.4% 
0.0% 

#DIV/O! 
0.1% 

-1.0% 
0.2% 

#DIV/O! 

0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: BRIDGE MAINTENANCE 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM - Business Unit{s) - 216/ 332 

This account covers the general repair to 29 bridge structures within the City. The repairs 
relate to weathering, fatigue, vehicle damage, vandalism, stream erosion, and general use. 
Repairs involve concrete repairs, surface cleaning and sealing, crack sealing, asphalt 
overlays, painting, support bearings, rip rap, storm outfalls, deck drains, guard rails, and 
traffic signs. Also included are engineering, annual inspections, and reports. 

This Business Unit was transferred from Publics Works to Engineering Services at the start 
of 2003. It was felt that as Engineering Services was responsible for the majority of the 
work related to the City bridge system and that ownership of the operating budget should 
reside here. The 2002 Actuals amount are based on the details in BU 332 and are based 
on the budget set by Public Works for that year. 

Some significant items included in the 2004 work program are: 
1. Routine sweeping, washing and plowing of bridges and miscellaneous repairs 
2. Routine testing, inspections (9 bridges annually), and reporting 
3. Gaetz Av I Waskasoo Creek Hand rail repairs 
4. 49 Av I Red Deer River Concrete repairs 
5. Gaetz Avenue I 60 Street Sealant & deck joint repairs 
6. Gaetz Ave I Red Deer River Barrier & concrete repairs 
7. Ross St I Waskasoo Creek East approach - repairs & concrete repairs on curbs 
8. Taylor Dr I Red Deer River South Bound - Construction joint repairs & girder repairs 
9. 67 St I Red Deer River Caulking & sealing, sidewalk & stairs, & east abutment 
10. Edgar Dr I CP Overpass Deck joint repairs 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
We expect that the budget requirements will remain relatively stable for the next two years, 
but may increase within 5 years depending on the rate of structure deterioration. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $22,197 $28,693 $28,693 0.0% 
General & Contracted Services 513,257 390,000 401,000 2.8% 
Materials, Supplies & Utilities 1,240 15,000 15,000 0.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $536,694 $433,693 $444,693 2.5% 
Internal Charges & Transfers (136,938) 17,500 17,500 0.0% 
TOTAL EXPENDITURE $399,756 $451,193 $462,193 2.4% 

REVENUE (14,085) 0 0 #DIV/O! 
NETTAX LEVY $385,671 $451,193 $462,193 

Percent Change 17.0% 2.4% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: STREETS SECTION 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 

DESCRIPTION OF PROGRAM - Business Unit - 217 

The Streets Section provides Professional Engineering services in the following areas: 

Design, tender, field surveys, and inspection for road, subdivision, and local improvement construction. 
City-wide transportation studies for residential, commercial, and industrial development areas. 
Design guidelines, construction specifications, and policies relative to streets. 
Road Off-site levies (establish servicing needs and assess proportional development costs). 
Information to Council, and public relating to road construction and transportation infrastructure. 
Hire and direct various consultants and contractors for assigned studies and construction projects. 
Bridge maintenance administration. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $377,342 #DIV/O! 
General & Contracted Services 0 0 18,250 #DIV/O! 
Materials, Supplies & Utilities 0 0 9,250 #DIV/O! 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $0 $0 $404,842 #DIV/O! 
Internal Charges & Transfers 0 0 (211,320) #DIV/O! 
TOT AL EXPENDITURE $0 $0 $193,522 #DIV/O! 

REVENUE 0 0 0 #DIV/O! 
NET TAX LEVY $0 $0 $193,522 

Percent Chanoe #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 6.0 #DIV/O! 



Section 21 - Page 21 

THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: UTILITIES SECTION 
DEPARTMENT: ENGINEERING 
DIVISION: DEVELOPMENT SERVICES 
DESCRIPTION OF PROGRAM- Business Unit- 218 

The Utilities Section provides Professional Engineering services in the following areas: 

Design, tender, field surveys, and inspection for utility construction projects. 
City-wide utility studies for residential, commercial, and industrial development areas. 
Infrastructure maintenance, including sewer flow monitoring, rainfall monitoring, drainage investigations, 
and water distribution modeling. 
Record drawing system for all of the City's roads, lanes, water, sanitary, and storm lines. 
Design guidelines, construction specifications, and policies relative to utilities. 
Utility Off-site and other development levies (establish servicing needs and assess proportional 
development costs). 
Private Development Agreement standards, administration, and inspection. 
Various drawings and mapping products used by the public and City departments. 
Information to Council, developers, and public relating to construction, city infrastructure, and 
development procedures. 
Hire and direct various consultants and contractors for assigned studies and construction projects. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $520,380 #DIV/O! 
General & Contracted Services 0 0 34,350 #DIV/O! 
Materials, Supplies & Utilities 0 0 17,750 #DIV/0! 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $0 $0 $572,480 #DIV/0! 
Internal Charges & Transfers 0 0 {257,840) #DIV/O! 
TOT AL EXPENDITURE $0 $0 $314,640 #DIV/O! 

REVENUE 0 0 (10,000) #DIV/O! 
NET TAX LEVY $0 $0 $304,640 

Percent ChanQe #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 8.0 #DIV/O! 



Inspections & Licensing 

MISSION 

INSPECTIONS & LICENSING DEPARTMENT 
BUSINESS PLAN 2004-2006 

"KEEPING PACE WITH GROWTH" 
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• To provide necessary safety, inspection, licensing, development and parking services in a 
cost effective and efficient manner. 

MANDATE 

• As a department, provide efficient and professional services that satisfy the needs of 
developers, contractors, and the general public. 

• Provide for inspection in conformance with the City of Red Deer Quality Management Plan 
in residential, commercial and industrial construction. 

• Administer the City's off and on-street parking inventory and provide an appropriate mix of 
long and short term parking with a balance of revenues and expenditures. 

• Manage the Animal Control contract. 

• Manage the City Licensing program. 

• Manage City Hall maintenance and operations. 

• Manage the Parking Tag Enforcement contract. 

ORGANIZATIONAL STRUCTURE 
(See Attached) 

INTRODUCTION 

In 2003 development and construction remained very active. The Department continues to 
struggle at maintaining appropriate customer service standards and development approval 
timelines. As the community continues to grow, public expectations and demands are 
increasing. Maintaining a safe and secure community is important to all residents. It is based 
on this concept that the Inspections & Licensing Department tries to position itself to respond 
effectively and efficiently to requests and public complaints. Keeping pace and meeting this 
demand is not always achievable. Staff are to be congratulated though on the customer 
friendly service regularly provided despite the stress and pressure of an extremely busy 
workplace. 
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Development and Building permit issuance continues to be strong. Permit application totals 
are projected to reach 2267 by year end compared to 2242 in 2002. Continuing to respond to 
this service demand has required extensive staff energy and overtime. The Department is 
fielding over 100 phone calls and 100 faxes per day plus serving on the average 50 front 
counter customers per day. 

Based on this significant community growth and the importance of maintaining appropriate 
customer service and Department standards, the following new positions are being requested 
for 2004 through the Building Plan Funding Requirements (BPFR): 

• Inspections Supervisor - Permanent Full-Time 
• Administrative Assistant - Records Management Clerk - Permanent Full-Time 
• Temporary Site Inspector- Temporary (6 months) 
• Landscape Plan Inspector - Temporary (285 hours) 

Business and Home Occupation License application renewals have remained steady with a 
total of 2763 now active. 

The Department has worked with the Downtown Business Association in the review and 
response to the Downtown Parking Committee Report. The review and consideration of 
electronic parking management systems is currently the focus. 

The Department has been reviewing the various fees and charges related to services and is 
requesting Council's support through a BPFR for the completion of a thorough and 
comprehensive review in 2004. It has been between 5-8 years since a fees and charges 
review has been completed. 

OBJECTIVES 

• Implement an Inspections Supervisor position to help ensure effective interpretation and 
implementation of the City of Red Deer Quality Management Plan and Alberta Building 
Code. In addition, to develop and implement long term strategic initiatives, provide staff 
mentoring and leadership throughout the Inspections area. 

• Maintain an effective development approval process through integration of the Development 
Permit system and the Inspection Telephone Request system. 

• Pilot a new Electronic Inspection program. 

• Deliver enhanced "customer service" by continuing with the "one stop shopping concept", 
and maintaining a commitment to provide the highest level of customer service. 

• Work with the Downtown Business Association Parking Committee in the review and 
implementation of an Electronic Parking Management program. 
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• Complete a review of Department fees and charges with the intent of establishing an 
ongoing update process. 

• Work collaboratively with the Emergency Services Department to ensure an effective and 
efficient inspection process is delivered. 

• Ensure that an appropriate Animal Control program is maintained and, when appropriate, 
the Animal Control Bylaw is reviewed. 

• Through the completion of a City Hall Mechanical Engineering Study, develop a Facility 
Life Cycle Plan. 

IMPLICATIONS OF BUSINESS PLAN 

• Regularly work to improve the "one stop shopping" concept, providing our customers with 
the most efficient and professional service available. 

• Implementation of a "Pilot" Electronic Inspections program will require staff training, 
electronic program development and communication with the Home Building industry. An 
Electronic Inspections program should reduce data entry errors, better integrate the 
inspection disciplines, enhance customer communication and reduce data management 
time. Results from the pilot project will be reviewed and a determination will be made about 
the implementation of a full program. 

• Increased costs for Inspections & Licensing services and staffing in order to maintain Code 
compliance, appropriate customer service standards and to appropriately respond to 
development and community requests. Temporary staff are required to meet customer 
service demand. 

• Complaints received will be reviewed and enforcement followed through to ensure the 
integrity of the Nuisance and Land Use bylaws are maintained. Additional Site Inspector 
help is required to complete this. 

• Based on a call for proposals, a new Animal Control contract was awarded to Alberta 
Animal Services in 2003. Staff are working with Alberta Animal Services to enhance public 
understanding of animal control. 

• Continue to work and liaise with the Downtown Business Association and other affiliated 
organizations. The Department Manager is a member of the Parking Advisory Committee. 

• The implementation of a new Fees and Charges program will require financial resources to 
contract professional support in completing the review. A thorough review has not been 
completed since 1996. 
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PERFORMANCE MEASURES 

• Inspections - complete inspections within the time limits reflected in the Quality 
Management Plan (90% of inspections completed the same day as requested). Due to 
increase in construction volumes, it is difficult to attain this objective. Inspectors are 
averaging 8-10 inspections/day. 
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• Development - Attempt to maintain a 3-week review process for presentation of 
development projects to the Municipal Planning Commission (due to volume of 
building/development applications, 4 weeks has become the norm). 

Annual Building & Development Permit Applications 
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Telephone Automated Call Distribution - Maintain an 80% grade of service base. 
This is based on the number of calls the Department receives/answers or are 
abandoned. 

Telephone Calls Incoming 
Year (including Faxes Incoming & Grade of Service % 

Outdoina) 
2001 41612 (no stats for 6 months) 78.5 (based on 6 months) 
2002 85823 82.6 
2003 56709 (to end of October) 87 

• Front Counter Customers 

FRONT COUNTER CUSTOMERS 
Development Parking Total 

June 761 270 1031 
July 761 286 1047 
Auoust 765 201 966 
September 879 232 1111 
October 800 259 1059 
November 
December 
Total 

• Licensing - maintain an up to date inventory of licenses issued and renewal timelines. 

• Animal Control Program - 2% increase in public complaint calls to AB Animal 
Services. Most common complaints are barking dogs 
and dogs running at large. 

- significant city growth has increased enforcement 
demands of AB Animal Services. 

Annual Animal Calls 
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• City Hall Operations - develop a City Hall Facility Life Cycle Plan identifying an 
appropriate maintenance and infrastructure replacement schedule. 

• Parking Administration - document customer complaints received and ensure they 
are appropriately administered. 

80,000 
"'O 

~ 60,000 
tf.l 

""""" 
~ 40,000 
~ 
~ 
=l:t: 20,000 

0 

GROWTH/COSTS 

Annual Parking Tags Issued 

39342 

1999 2000 

40634 

2001 

Year 

43262 

Actual 
2002 

40868 

Proj. 
2003 

With continued community growth and development the Inspections & Licensing Department, 
in order to maintain appropriate service levels, requires the following: 

• Current staff levels, even with the addition of temporary support, make it difficult to 
provide appropriate customer service. Significant overtime work is being required by 
staff to meet the demand now, not calculating future city growth requirements. This 
type of work environment will eventually result in personal health issues and employee 
burnout. In looking ahead to 2004/2005/2006, the Department will require the following: 

Funding 
Year Position Status Request 
2004 Inspector Supervisor 

(includes office equipment) Full-Time Permanent $ 65,000 
(for 2004 $25,000 of the $65,000 
from BU #271 Contractual Serv.} 
Administrative Assistant -
Records Management Clerk Full-Time Permanent $ 35,000 
(includes office eauipment} 
Site lnsoector Temporary (6 months} $ 20,000 
Landscape Plan lnsoector Temporary (285 hours} $ 8,700 

2005 Customer Service Clerk Full-Time Permanent $ 40,000 



Inspections & Licensing Section 22 - Page 7 

SERVICE DEMAND COSTS 

• Currently there is public interest relating to increased animal control. When received, 
these requests will be reviewed by administration and a report presented to City Council. 
Implications of increased animal control could require additional funding for staffing and 
contract support. 

• Implementation of an Electronic Inspection Program - cost $120,000 (2004 IT Services). 

• Review and potential implementation of an Electronic Parking Management Program -
cost To Be Determined (2004/2005) 

• Appropriate and thorough enforcement of the City of Red Deer Land Use Bylaw and other 
Department bylaws. The Department continues to receive an increased number of public 
inquiries and complaints. Presently the Department is unable to provide an appropriate 
response on all occasions. 

RISK MANAGEMENT DISCLOSURE 

Department staff strive to ensure that the regulations of the various codes, Land Use Bylaw, 
Quality Management Plan, plus appropriate project follow-up is completed and adhered to. 
Community and business growth has been significant over the last three years putting 
additional pressure and challenges on Inspections & Licensing staff to maintain regulation 
compliance while meeting customer service standards. Department risk has been assigned to 
the following areas: 

1 . Inspection Process 

The City of Red Deer Quality Management Plan outlines an inspection process that not 
only includes initial work review - it also requires follow up inspections to ensure 
identified code violations have been corrected. With the current staffing levels, the 
Inspections & Licensing Department has been able to maintain timely and effective 
initial inspections, but follow up and further site analysis has at times been lacking or not 
completed in a timely fashion. This has resulted in standards/regulations not being met 
or development/building conditions not being complied with. One example of this is 
Sand Source operating without an appropriate Occupancy Permit. 

2. Development Review Process 

Development applications are received and reviewed by front counter staff and the 
Permits & Licensing Supervisor. Applications have not only increased in numbers but 
also the complexity of construction has increased and regulated site requirements have 
become more specific and difficult to review. In addition to the Land Use Bylaw and 
other provincial codes there have been other municipal planning documents adopted 
that require careful review to ensure their requirements are incorporated in new 
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development of re-development construction (ie Greater Downtown Action Plan, 
Parkvale Design Regulations). Time required to review applications has increased for 
both development and building permits. Presently Development staff manage the 
approval process but very seldom have time to complete a development compliance 
assessment on the site once construction commences. There is a risk that what was 
approved may not in fact be constructed. 

3. Site Inspections 

The City of Red Deer has specific bylaws that help maintain a clean, safe community 
and environment. Based on City growth and community awareness over the last 2 
years, the Site Inspector has been unable to maintain appropriate response to public 
complaints resulting in a lack of enforcement. Enforcement is a very important part of 
the overall Bylaw Management program. This could have a negative impact on the 
clean image of our community unless additional site inspection support is made 
available. 

4. Human Resources 

Appropriate staffing levels are necessary to not only meet customer/business demands 
but to also ensure that work dynamics and responsibilities are manageable and do not 
result in excess employee stress. Based on the workload over the last two years, 
employees have been asked to work extensive overtime hours and this has resulted in 
employees that are on edge, plus feel constant pressure of having to complete work 
quickly and not as thoroughly as they would like. This type of work atmosphere has the 
potential to result in errors and employee sick time. 



DEPARTMENT ORC:ii .. 1~IZATION CHART 

Director of Development Services 
Jeffers, B 

Inspections & Licensing Manager 
Scott, G. 

Bldg. Standards Conformance Officer Permits & Licensing Supervisor 
Fischer, B Boon, J 

Safety Codes Officer, Bldg. Administrative Secretary 
(3 positions) (2 positions) 

Safety Codes Officer, Mech. License Inspector 
(4 positions) 

Safety Codes Officer, Elect. 
(2 positions) 

Site Inspector 
(9 months) 

Customer Service Clerks 
(5 positions) 

CITY HALL JANITORIAL 

PARKING TAG ENFORCEMENT 
'-------·--------

[ OTHER CONTRACTED 
--~~=l=~R\llr,'--1=""'~'"----~ 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM:Summary 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit(s)- 270, 271, 273, 275, 281, 341, 342 

Maintenance and daily operation of City Hall. 
Process & issue all types of Permits, Business Licenses & Taxi Licenses. 
Provide inspections to all phases of construction to ensure compliance to applicable Codes. 
The repair and maintenance of all City parking meters, ticket dispensers and parking lots. 
Administer the City on-street and off-street parking program. 
Administer the Animal Control Program. 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Service - Permit Turnovers 
Meeting Standards 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Aging City Hall facility infrastructure - MechanicalNentilation systems. 
Appropriate staffing levels to meet customer expectations. 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,343,348 $1,390,792 
General & Contracted Services 692,234 816,683 
Materials, Supplies & Utilities 274,754 311,586 
Other 12,729 12,400 

SUB-TOTAL $2,323,065 $2,531,461 
Internal Charges & Transfers 542,632 610,433 
TOTAL EXPENDITURE $2,865,697 $3,141,894 

REVENUE (3,649, 71 O) (3, 187 ,500) 
NET TAX LEVY ($784,013) ($45,606) 

Percent Change 5.8% 
EQUIVALENT FULL TIME POSITIONS 19.8 20.8 

2004 
BUDGET 

$1,407,397 
839,241 
346,392 

12,400 
$2,605,430 

560,795 
$3,166,225 
(3,221,500) 

($55,275) 

121.2% 
21.0 

% 
CHG. 

1.2% 
2.8% 

11.2% 
0.0% 
2.9% 

-8.1% 
0.8% 
1.1% 

1.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM:City Hall Operation 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit(s} - 270 

Maintenance and daily operation of City Hall. 
Maintain the building to a standard acceptable to those that use the building. 
Maintain and operate City Hall as effectively as possible, given that the building must be available beyond 
usual working hours resulting in operational standards higher than other buildings. 
Begin to establish a Facility Life Cycle Plan for City Hall. 
Administer the City Hall janitorial contract. 

CHANGES IN BUDGET -

No significant changes. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

No changes in level of service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

A Ventilation System Evaluation report was completed by Wiebe Forest Engineering Ltd. on the City Hall 
building. In the report, Wiebe Forest indicates that the existing heating and ventilator equipment is 
beginning to reach the limit of its life expectancy. 
A mechanical study was completed in 2003 and a Facility Life Cycle Plan will be completed in 2004. 

New janitor contract for 2004 with an expected increase of 33%. (Business Plan Funding Requirement; 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $143 $0 $0 
General & Contracted Services 98,263 171,174 170,967 -0.1% 
Materials, Supplies & Utilities 216,893 254,719 264,991 4.0% 
Other 

SUB-TOTAL $315,299 $425,893 $435,958 2.4% 
Internal Charges & Transfers 68,539 64,000 54,000 -15.6% 
TOTAL EXPENDITURE $383,838 $489,893 $489,958 0.0% 

REVENUE 1,152 0 0 
NET TAX LEVY $382,686 $489,893 $489,958 0.0% 

Percent Chanoe 128.0% 100.0% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Protective Services 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit{s) - 271 

Inspect all phases of Development/Construction. 
Issue permits for construction work including plumbing, gas, heating, and electrical. 
Issue Development Permits. 
Inspections carried out as stated in the Quality Management Plan. 
Provide inspections and issue permits within appropriate timelines. 
Provide follow-up inspections ensuring compliance with approved development plans (ie landscape design). 
Provide support and follow-up inspections for public complaints. 

CHANGES IN BUDGET -

No changes for current year. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

To effectively and efficiently deliver and supervise Inspection services, a new Inspection Supervisor position 
is required. 
Public inquiries and complaints are increasing significantly. 
The Inspections & Licensing Department requires the services of a Temporary Site Inspector from April to 
September. 
The transition to electronic filing has generated significant additional scanning and file administration. To 
maintain standards, a new file clerk position is requested. 
Funding for a Landscape Plan Inspector is requested to ensure compliance with Municipal Planning 
Commission approval. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

The review and adoption of a new fees and charges program. 
Maintaining appropriate response to community complaints. 
Electronic inspection and parking management programs. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $1,067,024 $1,046,451 $1,058,814 
General & Contracted Services 85,571 103,784 106,691 
Materials, Supplies & Utilities 18,943 21,483 34,085 
Other 30 

SUB-TOTAL $1,171,568 $1,171,718 $1,199,590 
Internal Charges & Transfers 9,567 92,000 80,000 
TOT AL EXPENDITURE $1,181,135 $1,263,718 $1,279,590 

REVENUE (2,157,724) (1,700,000) (1,734,000) 
NET TAX LEVY ($976,589) ($436,282) ($454,410) 

Percent ChanQe -55.3% 4.2% 
EQUIVALENT FULL TIME POSITIONS 17.8 

% 
CHG. 

1.2% 
2.8% 

58.7% 

2.4% 
-13.0% 

1.3% 
2.0% 
4.2% 

-100.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Animal Control 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit(s} - 273 

60 hours of patrol per week; office open 5 days per week, plus a half day on Saturday. 
24-hour emergency response. 
Review and monitor contractor's monthly activities. 
Monitor complaints. 

CHANGES IN BUDGET -

No changes for current year. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

No changes in level of service in 2004. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Public pressure to implement a Cat Licensing program. 

Animal Control Bylaw - may require amendment to more effectively manage and control "dangerous dogs". 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $0 
Contracted Services 227,292 234,445 241,009 2.8% 
Legal Services 4,023 5,115 5,258 2.8% 
Miscellaneous Services - SPCA 0 12,276 12,620 2.8% 
Grant to SPCA 12,400 12,400 12,400 0.0% 
TOTAL EXPENDITURE $243,715 $264,236 $271,287 2.7% 

REVENUE (130,144) (150,000) (150,000) 0.0% 
NET TAX LEVY $113,571 $114,236 $121,287 

Percent Change 100.6% 106.2% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 0.0 #DIV/O! 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Licensing 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM • Business Unit(s) - 275 

Issuance of Business & Taxi Licenses 
Ensure compliance of the Home Occupation business licenses (permitted and discretionary). 
Regular monitoring of the Taxi business for appearance and safety. Two meter checks per year and rate 
reviews. 
Bi-annual taxi review of taxi licenses and vehicles. 
Ensuring all business requiring licenses are licensed. Ensure appropriate customer service levels are 
maintained. 
Site review in the field. 

CHANGES IN BUDGET -

No changes for current year. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Exploring purchasing Business Licenses "on line" 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

None. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $72,962 $117,194 $118,315 1.0% 
General & Contracted Services 2,235 4,154 4,270 2.8% 
Materials, Supplies & Utilities 3,071 3,785 13,805 264.7% 
Other 

SUB-TOTAL $78,268 $125,133 $136,390 9.0% 
Internal Charges & Transfers 8,781 9,914 -100.0% 
TOTAL EXPENDITURE $87,049 $135,047 $136,390 1.0% 

REVENUE (390,730) (348,500) (348,500) 0.0% 
NET TAX LEVY ($303,681) ($213,453) ($212, 110) 

Percent Change 70.3% 99.4% 
EQUIVALENT FULL TIME POSITIONS 1.5 1.5 1.5 0.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM:Bylaws Administration 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Unit(s) - 281 

Administration of the City Parking program as contained in Council Policy, various parking studies and 
consultation with the Downtown Business Association. 

Provide parking that is responsive to "users" needs and in compliance with Council's objective. 

Administer the Parking Tag Enforcement program. 

CHANGES IN BUDGET -

Adoption of a standardized level of support for an RCMP Bylaw Officer (67%) or $40,200/officer. 
The Inspections & Licensing Department supports 3 officers; increase from $92,407 to $120,600. 
Parking Administration utility paying for Public Parking Lot Litter Cleaning: $13,000. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Bylaw Office support. 
Re-assignment of costing for public parking lot litter pickup from Public Works to Parking Administration. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Electronic Parking Management program for the Downtown. 

2002 2003 2004 O/o 

ACTUAL BUDGET BUDGET CHG. 
EXPENDITURE 

Personnel $129,923 $151,430 $152,551 0.7% 
General & Contracted Services 273,390 284,034 296,677 4.5% 
Materials, Supplies & Utilities 7,213 10,230 10,516 2.8% 
Other 300 #DIV/O! 

SUB-TOTAL $410,826 $445,694 $459,744 3.2% 
Internal Charges & Transfers 543,142 535,306 521,256 -2.6% 
TOTAL EXPENDITURE $953,968 $981,000 $981,000 0.0% 

REVENUE (953,968) (981,000) (981,000) 0.0% 
NET TAX LEVY $0 $0 $0 

Percent ChanQe #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 2.5 2.5 0.0% 
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THE CITY OF RED DEER 2004, 2005 AND 2006 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Parking Administration 
DEPARTMENT: Inspections & Licensing 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Unit{s)-341, 342 

The supply and operation of attractive, safe, publicly owned parking within The City of Red Deer, 
in a financially responsible manner. This service includes: 

- Nine parking lots supplying 528 stalls (116 metered). 
- 1130 on street metered stalls downtown. 
- 641 one hour free parking stalls with signs 

To provide the public with properly working parking meters and parking lot ticket dispensers. 
To provide scheduled preventative maintenance to all City parking meters to ensure that all meters are 
completely refurbished every 3 years. 
Lot sweeping to remove dust and improve appearance on a regular basis. 
Snow removal and ice control as required to ensure that vehicles do not become stuck or damaged. 

To minimize the number of complaints of malfunctioning parking meters and ticket dispensers by 
routine maintenance. 
To minimize the number of complaints regarding the appearance and condition of the parking lots. 
To inspect and make repairs on complaints received by the Inspections department within 24 hours. 
To inspect and make repairs on complaints received directly within 2 hours. 

CHANGES IN BUDGET -

No changes in current year. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

Parking lots PS and a large portion of P6 have been eliminated for the Transit Terminal. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

No significant budget issues. 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $72,466 $75,717 $77,717 
General & Contracted Services 1,463 1,701 1,749 
Materials, Supplies & Utilities 28,634 21,369 22,995 

% 
CHG. 

2.6% 
2.8% 
7.6% 

Other 0 0 0 #DIV/O! 
SUB-TOTAL $102,563 $98,787 $102,461 3.7% 

Internal Charges & Transfers (87,579) (90,787) (94,461) 4.0% 
TOTAL EXPENDITURE $14,984 $8,000 $8,000 0.0% 

REVENUE (14,984) (8,000) (8,000) 0.0% 
NET TAX LEVY $0 $0 $0 

Percent Chanqe #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 1.6 1.5 -6.3% 
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LAND AND ECONOMIC DEVELOPMENT DEPARTMENT 
BUSINESS PLAN 2004-2006 

MISSION 

To encourage sustainable economic growth of Red Deer by facilitating private 
developments, developing and marketing City owned land, and promoting the City, to 
both internal and external customers, in a timely and cost effective manner. 

MANDATE 

The City of Red Deer Strategic Plan (2002-05) - Economic Development: 

);;>- Our citizens should have access to economic opportunity in a community that values 
sustainable growth. 

);;>- Promotion and Marketing - Our Goal: To foster local business retention and to 
attract diverse, long term economic growth, including tourism, by a partnered 
approach to marketing Red Deer and Central Alberta. 

);;>- Land Development - Our Goal: To play a key role in ensuring a timely supply 
of serviced residential, commercial and industrial land, to support the economic and 
community goals for Red Deer and the Region. 

City Council Policies: 

);;>- Policy No. 4501 - Economic Development: The City shall maintain a program 
of economic development to create jobs and broaden the industrial and commercial 
tax base of the City. This will be achieved through the following services: the 
encouragement of local businessmen and entrepreneurs in their efforts to expand 
their existing businesses, and undertake new endeavors; external economic 
development activity is to be concentrated in attracting business and industry to Red 
Deer; the continuation of a Land Bank for industrial, commercial and residential 
development; the marketing of industrial and commercial land; and the general 
promotion of the City. 

);;>- Policy No. 4502 - Land Banking I Development Program: The purpose of this 
policy is to provide for the continuance of the City's Land Banking and Land 
Development Programs. The function of the Land Bank will vary with the type of 
land, however, the main purposes will be: (a) to ensure an adequate supply of lots 
on an economical basis; and (b) to ensure progressive, orderly development of land 
within the City; these programs will be carried out in a manner that will compliment 
and encourage private development, while promoting the broader goals of economic 
and orderly development; all residential and industrial lands are to be sold at market 
value, as directed by Council; and profits from land sales will be used to offset 
development costs, or as directed by City Council. 
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~ Land Bank Administration Business Plan (1998-2002) - Mission Statement: 

The function of the Land Bank administration is to ensure that there is an adequate 
supply of serviced and unserviced industrial, commercial and residential land, to 
provide for economic and orderly development of the City of Red Deer. 

ORGANIZATIONAL STRUCTURE 

Land and Economic Development Manager 

Land and Economic Land and Land and Economic 
Land Development Economic Development 

Coordinator Conveyancing Clerk Development Conveyancing Clerk 
Officer 

INTRODUCTION 

The City of Red Deer experienced a fourth strong growth year in a row in 2003, 
resulting in a busy year for the department staff. Highlights of the achievements and 
challenges we faced in 2003 include: 

~ Continued to develop a stronger relationship with the Red Deer Chamber of 
Commerce and Red Deer County through the implementation of projects outlined in 
the 3C Marketing Strategy. Highlights include the continued distribution of our 
promotional video and CD-ROM and quarterly newsletter 'Red Deer Prospects', and 
we started development of a new regional community profile. 

~ Continued to promote Red Deer's record economic growth through several local 
and national media publications, including the Edmonton Journal/National Post 
project completed in May 2003. 

~ Continued to work with and facilitate growth of local business and attract new 
business to Red Deer including the Convergys call centre that will employ up to 500 
people by year end. 

~ L&ED section of the City web site, is the third most popular with over 72,000 page 
views in the first half of the year or 397 page views per day. 

~ Continued to work with the Downtown Business Association to implement 
recommendations in the Greater Downtown Action Plan and Main Street Program, 
including implementation of the downtown banners. Facilitated many Development 
Services one-stop clients with major projects. 

~ Completed the Land Bank inventory and balance sheet as part of the future 
industrial land reports and presented the results to Council in a workshop. 
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~ Completed negotiations to acquire and option land for future industrial purposes 
and the potential relocation of the West Yards. 

~ Experienced continued strong demand for residential lots with Kentwood West 
being completed and an additional phase in Lancaster Green Phase being brought 
on in October. 

~ Completed the sale and option of a 13.6 acre multifamily site to two local 
developers in Kentwood West. 

~ Co-developed the last phase of Edgar Industrial Park adjacent to Highway 2 with 
Collicutt Energy Services and implemented environmental solution to filter surface 
water run-off through an end of pipe storm interceptor facility. 

~ Assisted other City departments with their land acquisition and disposal needs or 
Developers wanting to buy road right of ways and parkland, which continues to take 
increasing amounts of time. 

~ As of October 2003, land sales are on target to meet or exceed business plan 
target. 

The most urgent challenges facing the City with regards to future growth is related to 
'Investment Readiness' in the following areas: 

~ Future industrial land - Edgar Industrial Park may be totally sold out by the end of 
2004 or early into 2005 and additional inventory was acquired in Riverside Heavy 
Industrial Park. Administration has now completed servicing and demand studies 
and reported the recommendations to Council. Over the next two years the goal is 
to reach agreement with Red Deer County for possible partnerships and annexation 
with the first development occurring in 2006. 

~ Residential land - Inventories of City owned residential land are depleting and an 
investment to acquire additional future land maybe required in the short term to 
support Land Bank initiatives. 

~ Commercial land - L&ED and PCPS will commence a study, funded in the 2003 
Subdivision Capital budget, to update the absorption rates projected for commercial 
land in the Growth Study and appropriate locations for future commercial zoning. 

~ Internally, department staff are continuing to feel increasing work load pressure due 
to the increased volume of inquiries and transactions in this very active economic 
cycle we have been experiencing. As a result, some important performance 
standards for customer service and response times have been negatively impacted. 
A Business Plan Funding Request has been submitted for a 0.50 FTE permanent 

part-time clerical position to be funded in part by the Land Bank. 

Initiatives will be based on the following strategies outlined for Land and Economic 
Development in the City's Strategic Plan. 

~ 2.1.1 Develop and maintain partnerships with municipalities, the Province, 
business, and other stakeholders, to facilitate new economic development initiatives 
and investment in Red Deer and across the Region. 
~ 2.1 .2 Identify service gaps and opportunities to actively market the red Deer 
Region as a place well suited for business and industry. 
~ 2.1.3 Assess our regulations, protocols and practices and facilitate development 
to minimize obstacles, where practical and appropriate. 
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~ 2.1.4 Promote our amenities, including recreation facilities, parks, human 
services, heritage, culture and other attractions in Red Deer and Central Alberta, as 
assets to support a quality lifestyle, the growth of tourism, and economic 
development. 
~ 2.1.6 Work with Red Deer County and other municipalities along the Highway 2 
corridor, to develop and maintain an integrated economic development strategy. 
~ 2.2.1 Maintain The City's market share of residential lot sales up to a maximum 
of 25% annually, and actively encourage private sector participation in the needs 
assessment, development, marketing and sale of all land uses. 
~ 2.2.2 Sell City land at market value and where appropriate make land available 
to developers based on approved land use plans. 
~ 2.2.3 Continue to work with Red Deer County to achieve mutually acceptable 
growth patterns, including staged annexation or other options for residential, 
commercial and industrial purposes and complementary infrastructure. 

OBJECTIVES 

Objective: Internal committee to start implementing Council approved solution for the 
future supply of serviced industrial land. 

Success: Meeting project timelines as prescribed, public acceptance, agreement on 
uncontested annexation bid or joint development model. 

Objective: To develop a business case to determine if the City should increase our 
inventory of raw residential land to support Land Bank initiatives. 

Success: Complete business case and if required receive Council approval to 
acquire additional land. 

Objective: To continue building the relationship and implementing 3C marketing 
strategies with the Chamber and County. 

Success: One major initiative (Eg. regional community profile) to be completed and 
utilized by all partners by December 31, 2004. 

Objective: Update the Land Bank Administration Business Plan for the year ending 
December 31, 2003. 

Success: Completion of the business plan and presentation to City Council by June 
30, 2004. 

Objective: Promote Red Deer by participating in provincial initiatives such as Trade 
Team Alberta and KPMG Competitiveness Study (2004) as funds are 
available in the budget. 

Success: Completion of the project(s) and receiving potential investment leads. 

Objective: Work with the Engineering Department to implement the land 
development projects outlined in the Subdivision Capital Budget for 2004 
and market the lands in a timely manner. 

Success: The lands being fully developed and available for customer possession as 
early in the summer construction season as possible or by September 30, 
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2004 at the latest. 

Objective: To continue to liase, network with Provincial and community stakeholders 
and businesses including conducting a proactive business visitation 
program and manufacturing survey. 

Success: Meet performance measures for business visitations and complete 
manufacturing survey by December 31, 2004. 

Objective: To continue to support the Central Alberta Economic Partnership by 
providing staff resources as required and participating in the Business 
Advisory Network, AlbertaFirst.com and EDA Alberta. 

Success: Active participation and positive feedback. 

Objective: Investigate the merits of obtaining municipal accreditation through the 
Certified Economic Development Accreditation Program subject to 
available manpower and budget. 

Success: Initiate application and receive accreditation by December 31, 2004. 

IMPLICATIONS OF THE BUSINESS PLAN 

1 . Mission and mandate of the department will be achieved by implementing the 
strategies outlined in the City of Red Deer Strategic Plan and City Council 
Policies for Land and Economic Development. 

2. Co-operative marketing opportunities with the Red Deer Chamber of Commerce 
and Red Deer County will be implemented and the City's relationships with these 
stakeholders will be strengthened. 

3. Program for increased external promotion and marketing will be implemented. 

4. A clear direction for the supply of future serviced industrial, commercial and 
residential land, and an understanding of the financial position and implications 
to the Land Bank will be determined. 

5. The Land Bank will be managed to ensure a continued positive return on 
investment to the City. 

6. Customer service levels and staff workloads will be managed to try to improve 
delivery standards. A Business Plan Funding Request has been submitted for a 
0.50 FTE permanent part-time clerical position to meet this result. 

PERFORMANCE MEASURES 

1 . Positive feedback from key stakeholders and customers. 

2. Meet with a minimum of ten businesses weekly. 
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3. Obtain approvals on offers to purchase and complete land sales 
agreements/legal documents in a timely manner. 

4. Land sales meet or exceed projections in the capital budget. 

5. Population growth and building permit statistics meet or exceed budget 
expectations. 

GROWTH COSTS 

Future Acquisition of Additional Raw Land and Front-end Service Trunk Lines 

In order to maintain a supply of raw land for industrial development, the Land Bank will 
be required to exercise options to acquire additional raw land by 2005. In addition, 
substantial costs will also be incurred by the City to fund the front-end extension of new 
trunk service lines that will eventually be recaptured through off-site levies. 
Administration has reviewed the financial position of the Land Bank and determined as 
of Dec. 31, 2002, the Subdivision Reserve Fund is approximately $25 million. Should 
adequate funds not be available then financing maybe required. 

In addition the record levels of absorption we experienced over the last several years 
and has significantly depleted the inventory of residential raw land. As a result 
Kentwood West is now fully developed and we must front end the initial development 
costs to enter into a new quarter section Johnstone Crossing. Similarly, Lancaster 
Green will be completed in 2004, leaving only Oriole Park West and College Park North 
remaining in inventory. L&ED will review whether additional raw residential land is 
required to meet the Land Bank goals and objectives. 

Greater Downtown Action Plan 

Land and Economic Development has postponed two Business Plan Funding 
Requirements for one-time funding from the Provincial Centennial Grant in 2003 to 
implement two recommendations in the GDAP Implementation Matrix. The first is for 
$30,000.00 to conduct a Market Research Study and the second is for $2,500.00 to 
develop a program to market the downtown as a commercial shopping district. These 
initiatives will not be undertaken this year unless the Provincial Centennial Grant is 
reinstated or an alternate funding source is identified. 

SERVICE DEMAND COSTS 

Internally, department staff are continuing to feel increasing work load pressure due to 
the increased volume of inquiries and transactions in this very active economic cycle we 
have been experiencing. As a result, some important performance standards for 
customer service and response times have been negatively impacted. A Business Plan 
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Funding Request has been submitted for a 0.50 FTE permanent part-time clerical 
position to be funded in part by the Land Bank. 

RISK MANAGEMENT DISCLOSURE 

The primary risk that L&ED faces relates to subdivision development to determine an 
appropriate amount of development to anticipate customer demand while not investing 
too much into servicing infrastructure that revenues are not recouped in a timely 
manner. There is also risk in not having the raw land inventory to meet the goals of the 
Land Bank. To mitigate risk there are Council policies and business plans in place to 
manage development practices. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Land and Economic Development 
DEPARTMENT: Land and Economic Development 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Units - 290,291,297 

Mission: To promote economic opportunity and sustainable growth of Red Deer by facilitating one-stop development 
services, ensuring the supply of serviced land, and marketing Red Deer and area to our internal and external customers 
in a timely and cost effective manner. 

CHANGES IN BUDGET -
* General and Contracted Services increased slightly due to the allocatin of insurance costs and legal services. 

Other expenditures decreased due to lower debenture payments for Land Development as the debt is being paid down. 
Internal Charges and Transfers decreased primarily due to the expiry of a debenture debt while proposed 
land development in the capital budget remains equivalent in dollar value to last year. 
The net revenue from subdivision development is not sufficient enough to fully fund operating and capital costs in 2004 
resulting in almost $2.9 million transfer from subdivision reserves. This is primarily due to front end investment 
with revenues following in later years. Note: Accounting for land purchase for subdivision development = $3,573,000 
representing a projected net gain to the Subdivision Reserve Fund of $683,398 in 2004. 
Approval for an expenditure for $125,000 from Subdivision Reserve is requested for future industrial land - Option fees. 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Customer service levels and response times have been negatively impacted due to the increased volume of inquiries and 
transactions in this very active economic cycle we have been experiencing over the last 3 to 4 years. We have used 
overtime and casual relief help, budgeted in the Land Bank business unit 297, to try to manage the additional workload 
but are not maintaining the expected levels of customer service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Due to the above, we have submitted a Business Plan Funding Request in 2004 for an additional (0.50 FTE) staff 
member to be funded in part by the Land Bank. 
The current Subdivision Reserve Fund as of Dec. 31, 2002 is in the magnitude of $25 million dollars which will be required 
to fund the purchase and development of future industrial lands. A significant amount of work will be required to build 
potential partnership with Red Deer County, an annexation and marketing plan and to amend statuatory plans. 
As well, residential land inventory for raw land has been diminished and additional land maybe required to be purchased 
in the near future to support land bank activities and goals. Funding would be from the Subdivision Reserve Fund. 
Additional land administration funds may be required for projects such as electronic records management. 
2 BPFR for the GDAP implementation matrix.remain unfunded and postponed since 2002 
Additional economic development programming funds may be required for projects such as for '3C' joint marketing, CEDAP 
designation, and collecting and populating data for a comprehensive business directory. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $309,059 $335,424 $340,347 1.5% 
General & Contracted Services 61,667 83,615 86,855 3.9% 
Materials, Supplies & Utilities 3,307 4,850 4,850 0.0% 
Other 1,100,881 623,256 590,767 -5.2% 

SUB-TOTAL $1,474,914 $1,047,145 $1,022,819 -2.3% 
Internal Charges & Transfers 15,331,101 13,619,664 13,556,710 -0.5% 
TOTAL EXPENDITURE $16,806,015 $14,666,809 $14,579,529 -0.6% 

REVENUE (16,604,943' (14,437,242' (14,345,487) -0.6% 
NETTAXLEVY $201,072 $229,567 $234,042 

Percent Chanae 14.2% 1.9% 
EQUIVALENT FULL TIME POSITIONS 5.0 5.0 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Economic Development 
DEPARTMENT: Land and Economic Development 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Unit - 290 

* The City of Red Deer StrategicPlan (2002-05) - Economic Development: 
Our citizens should have access to economic opportunity in a community that values sustainable growth. 

* Promotion and Marketing - Our Goal: To foster local business retention and to attract diverse, long term economic growth, 
including tourism, by a partnered approach to marketing Red Deer and Central Alberta. 

* Policy No. 4501 - Economic Development - The City shall maintain a program of economic development to create jobs and 
broaden the industrial and commercial tax base of the City. This will be achieved through the following services: the 
encouragement of local businessmen and entrepreneurs in their efforts to expand their existing businesses, and undertake 
new endeavors; external economic development activity is to be concentrated in attracting business and industry to 
Red Deer; the continuation of a Land Bank for industrial, commercial and residential development; the marketing of 
industrial and commercial land; and the general promotion of the City. 

* To support the Central Alberta Economic Partnership by providing staff resources as required. 
* To liase and network with community stakeholders and businesses through meetings, events, and business visitations. 
* To implement external joint marketing initiatives contained in the '3C' Strategic Marketing Plan, where feasible 

within the existing budget and available funding programs, with our partners the Red Deer Chamber of Commerce 
and Red Deer County. Projects include Market Red Deer, an ambassador type of marketing program utilizing the 
CD-Rom/video, enhanced Internet presence through electronic (.pdf) versions of the Red Deer Prospects newsletter, 
industry specific or cluster reports and completing a new regional community profile. 

* Implement GDAP goals indentified in the Implementation Matrix if an appropriate funding source becomes available. 

CHANGES IN BUDGET • 
* Status quo budget with some minor re-allocation of expenditures to better reflect actuals. 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 
* Customer service levels and response times have been negatively impacted due to the increased volume of inquiries and 

transactions in this very active economic cycle we have been experiencing over the last 3 to 4 years. We have used 
overtime and casual relief help, budgeted in the Land Bank business unit 297, to try to manage the additional workload 
but are not maintainina the exoected levels of customer service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
* Due to the above, we have submitted a Business Plan Funding Request in 2004 for an additional (0.50 FTE) staff 

member to be funded in part by the Land Bank. 
* 2 BPFR for the GDAP implementation matrix remain unfunded and postponed since 2002 
* Additional economic development programming funds may be required for projects such as for '3C' joint marketing, CEDAP 

designation, and collectina and populatina data for a comprehensive business directory. 
2002 2003 2004 % 

ACTUAL BUDGET BUDGET CHG. 
EXPENDITURE 

Personnel $90,709 $99,298 $101,491 2.2% 
General & Contracted Services 37,411 47,970 49,760 3.7% 
Materials, Supplies & Utilities 2,249 3,000 3,000 0.0% 
Other 7,351 

SUB-TOTAL $137,720 $150,268 $154,251 2.7% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $137,720 $150,268 $154,251 2.7% 

REVENUE (3,7271 (500) (500) 0.0% 
NETTAXLEVY $133,993 $149,768 $153,751 

Percent Chanae 11.8% 2.7% 
EQUIVALENT FULL TIME POSITIONS 1.45 1.45 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Land Section 
DEPARTMENT: Land and Economic Development 
DIVISION: Develooment Services 
DESCRIPTION OF PROGRAM - Business Unit - 291 

* Land Development - Our Goal: To play a key role in ensuring a timely supply of serviced residential, commercial and 
industrial land, to support the economic and community goals for Red Deer and the Region. 

* Policy No. 4502 - Land Banking I Development Program - The purpose of this policy is to provide for the continuance of the 
City's Land Banking and Land Development Programs. The function of the Land Bank will vary with the type of land, 
however, the main purposes will be: (a) to ensure an adequate supply of lots on an economical basis; and (b) to 
ensure progressive, orderly development of land within the City; these programs will be carried out in a manner that will 
compliment and encourage private development, while promoting the broader goals of economic and orderly 
development; all residential and industrial lands are to be sold at market value, as directed by Council; and profits from 
land sales will be used to offset development costs, or as directed by City Council. 

* Maintain current inventories and market values of city owned land. . To administrate the various leases and agreements covering City owned land . . At the request of various departments, acquire land for our use, such as roads, utility easements, etc . . Market residential and surplus lands on behalf of the City . 

CHANGES IN BUDGET -

. Status quo budget with some minor re-allocation of expenditures to better reflect actuals . 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR . Customer service levels and response times have been negatively impacted due to the increased volume of inquiries and 
transactions in this very active economic cycle we have been experiencing over the last 3 to 4 years. We have used 
overtime and casual relief help, budgeted in the Land Bank business unit 297, to try to manage the additional workload 
but are not maintainino the exoected levels of customer service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS . Due to the above, we have submitted a Business Plan Funding Request in 2004 for an additional (0.50 FTE) staff 
member to be funded in part by the Land Bank. . Additional land administration funds may be required for projects such as electronic records management. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $63,271 $66,724 $67,216 0.7% 
General & Contracted Services 5,797 12,225 12,225 0.0% 
Materials, Supplies & Utilities 619 850 850 0.0% 
Other 117 

SUB-TOTAL $69,804 $79,799 $80,291 0.6% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $69,804 $79,799 $80,291 0.6% 

REVENUE (2,725) 
NET TAX LEVY $67,079 $79,799 $80,291 

Percent Change 19.0o/o 0.6% 
EQUIVALENT FULL TIME POSITIONS 1.05 1.05 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Land Development & Land Bank Mgmt 
DEPARTMENT: Land and Economic Development 
DIVISION: Develooment Services 
DESCRIPTION OF PROGRAM - Business Unit - 297 

Land Development - Our Goal: To play a key role in ensuring a timely supply of serviced residential, commercial and 
industrial land, to support the economic and community goals for Red Deer and the Region. 
Policy No. 4502 - Land Banking I Development Program - The purpose of this policy is to provide for the continuance of the 
City's Land Banking and Land Development Programs. The function of the Land Bank will vary with the type of land, 
however, the main purposes will be: (a) to ensure an adequate supply of lots on an economical basis; and (b) to 
ensure progressive, orderly development of land within the City; these programs will be carried out in a manner that will 
compliment and encourage private development, while promoting the broader goals of economic and orderly 
development; all residential and industrial lands are to be sold at market value, as directed by Council; and profits from 
land sales will be used to offset development costs, or as directed by City Council. 
Note: These cost centres represent a zero net tax levy to the City as they are a self funded through land sales. 
To supply up to 25% of the City's serviced residential land requirements. 
To develop the final phase of Lancaster Green, commence development of Johnstone Crossing, the final phase of 
Edgar Industrial Park and commence development of a parcel in Riverside Heavy Industrial Park. 
The Subdivision Reserve fund is contributing $660,000 for relief of taxation. This transfer reflects that the City's investment 
in subdivision development is providing a return to the City's taxpayers for the investment in subdivision development 
and the associated risk. Note: annual interest from Subdivision Reserve Fund are also transferred to general revenue. 
To identify raw land suitable for future industrial needs and proceed with the steps necessary to 
develop land for the future economic expansion. 
Submit an annual Land Bank report to City Council. 

CHANGES IN BUDGET -
* General and Contracted Services increased slightly due to the allocatin of insurance costs and legal services. 
* Other expenditures decreased due to lower debenture payments for Land Development as the debt is being paid down. 
* Internal Charges and Transfers decreased primarily due to the expiry of a debenture debt while proposed 

land development in the capital budget remains equivalent in dollar value to last year. 
* The net revenue from subdivision development is not sufficient enough to fully fund operating and capital costs in 2004 

resulting in almost $2.9 million transfer from subdivision reserves. This is primarily due to front end investment 
with revenues following in later years. Note: Accounting for land purchase for subdivision development = $3,573,000 
representing a projected net gain to the Subdivision Reserve Fund of $683,398 in 2004. 

* Approval for an exoenditure for $125,000 from Subdivision Reserve is reauested for future industrial land - Option fees. 
CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
* Customer service levels and response times have been negatively impacted due to the increased volume of inquiries and 

transactions in this very active economic cycle we have been experiencing over the last 3 to 4 years. We have used 
overtime and casual relief help, budgeted in the Land Bank business unit 297, to try to manage the additional workload 
but are not maintainino the expected levels of customer service. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
* Due to the above, we have submitted a Business Plan Funding Request in 2004 for an additional (0.50 FTE) staff 

member to be funded in part by the Land Bank. 
* The current Subdivision Reserve Fund as of Dec. 31, 2002 is in the magnitude of $25 million dollars which will be required 

to fund the purchase and development of future industrial lands. 
* As well, residential land inventory for raw land has been diminished and additional land maybe required to be purchased 

in the near future to support land bank activities and goals. Funding would be from the Subdivision Reserve Fund. 
2002 2003 2004 

ACTUAL BUDGET BUDGET 
% 

CHG. 
EXPENDITURE 

Personnel $155,079 $169,402 $171,640 1.3% 
General & Contracted Services 18,459 23,420 24,870 6.2% 
Materials, Supplies & Utilities 439 1,000 1,000 0.0% 
Other 1,093,413 623,256 590,767 -5.2% 

SUB-TOTAL $1,267,390 $817,078 $788,277 -3.5% 
Internal Charges & Transfers 15,331, 101 13,619,664 13,556,710 -0.5% 
TOTAL EXPENDITURE $16,598,491 $14,436,742 $14,344,987 -0.6% 

REVENUE (16,598,491) (14,436,742' (14,344,987) -0.6% 
NETTAXLEVY $0 $0 ($0) 

Percent Chanoe #DIV/O! -166.2% 
EQUIVALENT FULL TIME POSITIONS 2.5 2.5 0.0% 
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"To deliver efficient, friendly, high quality service to the 
public in a safe, cost-effective manner." 

The mandate of the Public Works Department is to: 

• manage and maintain the Roads, Bridges, Lanes, Sidewalks, Signs, and 
Storm Sewer Drainage system; 

• operate and maintain the Wastewater Treatment Plant and sewage collection 
system; 

• operate and maintain the Water Treatment Plant and water distribution 
system; 

• manage the collection of garbage and recyclables and the disposal of solid 
waste; 

• manage the Water, Sewer, and Solid Waste utilities to ensure that rates are 
adequate and long-range technical and financial plans are in place; and 

• maintain the City fleet of equipment and monitor and manage the financial 
status of the fleet. 

The global economy is based on a system of connected local governments and 
economies; the country with the strongest cities will out-perform other countries. 1 

Developing and maintaining a strong base infrastructure is the mandate of the Public 
Works Department (Public Works) and is pivotal in keeping our City competitive. 

1 
Maclean's June 3, 2002, Saving our Cities, Mary Janigan, p 23 



Public Works 

Garage &Jpervlsor 

D.ttilnan 

l)cJll Medlaric(7) 

Auldxxt( Mecl1aric 

~Brxt,mon 

l'btcScllOdAer 

AIJlornclMISeMcel'en!on(1) 

Paris Parson NI 

Parts Parson I -

Traetmen!Plarts 

Engneer 
r..KAMr 

Section 24 - Page 2 

ORGANIZATIONAL STRUCTURE 

Traetmentl'larU&.lletinterdml 

D. lholson 

WaslewalerT-

Planl&lpeNlsor 
r..Wvvt 

Leed Operator (2) 

Planl Operator (10) 

lnslnrnenl Tecilridon 

E<JJipnenl aro IU<lng 

Malnlenance (2) 

Malnlenance Lalruor (1 !&rj>) 

WB!erTreatmerl 

Planl&lpeMsor 
R.RAll1n111n 

Lead Operator (2) 

Planl()perator(10) 

lnsllll11Bnl Teclrlden --

Cllrector of DM!opnenl SeNlcas 
B.Jelfers 

f'ujji(:l'iott!sManager 
P. Gor.lnson 

Putlic\\l:Jrt<sEngneer 
R lulr~ 

Mcl'lott!s 

Pmgram 

~~ 
Coo!dnator 

Udng Maintenance 

Parson 

Toof CribA11endanl 

Malnlenanca l.aboun!r (1 lemp) 

Elechlclan 

WasleMgl~ 

T.Marslaller 

SolldWaslelnspector 

Njjcl'iott!sl'mgnlm 

Asslstan1(1 Temp) 

EqJlpnenl Operator IV (6) 

Labour Foreman I (2) 

-CllM-Sysl1111 

Lead()perator 

EqJlpnenl Operator HI 

~Operator1(3) 

l.aboun!rll(5) 

Water Mater Installer 

WB!erMelerRepalr 

T-
Ubotnrl(2) 

Ubotnrl (11T""1') 

Te1Mion'""'9dlon 
Operator 

- &Jpellm!ndent c. 8eatrnort 

Lalru'Fcremanll(4) 
~Operator IV (2) 
~0pera1orn1 (6) 
flPpnenl Operator n (13) 
LatxuerA (2) 
l.aboun!rl(6T'"l') 
Moter&Sigls 
l.aboun!rA(2) 
PartclngMeler 
RepalrToclridan 
Slg!ShopTedlnldon 
SllJ18g9 Coo!dnator 
Maler&Sigls 
l.aboun!rff(1T'"l') 
Moters&Slgls 
Ubotnr I (1T'"l') 

Putltc\\l:Jrt<sOlllce &JpeMsor 
LWBmop 

Putltcl'lott!sServlc:esaertc 
f't.tjlcl'llxl<sQertc(2) 

Nllcl'llxl<saertc9eno 
Scalel'en!on 

PNl.Mtyaertc 



Public Works Section 24 - Page 3 

INTRODUCTION 

Following is the three-year business plan for the programs that are managed by the 
Public Works. The focus of the business plan is on the year 2004. Some of the 
objectives are longer term and will elapse into the subsequent years. 

The business plan has been developed with input from key Department staff. The 
actions and objectives were determined from: 

• Strategic planning discussions with the department Supervisors. 
• Department related initiatives identified in the City Strategic Plan. 
• Consideration of the changing external environment that is having a more 

dynamic impact on the programs that will be provided in future years. 

Table 1 indicates the summary of expenditures and revenues for Public Works' 
administered programs. 

Table 1 Budget Summary Table 

2002 Actual 2003 Bud et 2004 Bud et 

$4,107,146 $4,469,919 $4,923,115 
$2,334,614 $2,210,424 $2 160,804 
$4,938,299 $5,167,547 $5 299,434 

$185,674 $186,366 $186,360 
$8,870,195 $9,266,757 $9 889,021 
$7,522,472 $7,800,446 $8 426,728 
$7,520,408 $7,739,573 $8 022,272 

Revenues 
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Results Achieved and Challenges Encountered in 2003 

Table 2, The Public Works Department Report Card, indicates the entire list of 
Department objectives from the 2003 Business Plan. It is impressive that, of the 
original total of 45, 95 % were either totally or partially accomplished. 

Table 2 2003 Public Works Department Report Card 

OBJECTIVE DESCRIPTION 

General Public Works Department Ob'ectives 
• Increase staff performance through more training and 

effective, regular performance evaluations. 
Measure: 98% of WP&R com feted. 
• Continue to maintain a high priority for safety. 
Measure: Reduction in prior years accidents by 10%. 

COMMENTS 

• 90%WP&R 
completed in 
2002. 

• Vehicle 
incidents 
down 20% 
(25/2001, 
20/2002 

• Continue to look for increasingly cost-effective ways of • Developed 
new budget 
process 

maintaining City infrastructure. 
Measure: Implement two new initiatives that increase 
eff ecffveness. • 

• Ensure that environmental issues are addressed in the • 
operation of our Department. 

Measure: No AEP violations, one new environmental • 
initiative implemented. 
• Develop public/private partnerships for service delivery. • 
Measure: Successful partnerships implemented. 

• Provide adequate facilities for operation. • 
Measure: Action items implemented in 2003. 

New 
database 
developed for 
tracking 
Contract key 
dates 
NoAEP 
violations 
Monitoring 
storm outfalls 
Utilizing 
project 
progress 
management 
tool with 
consultants 
on 
wastewater 
u rade 
Purchased 
land through 
landbank for 
new west 
ards 

ACCOMPLISHED 
YES NO 
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OBJECTIVE DESCRIPTION COMMENTS 

• Conducted 
preliminary 
design for 
modernizatio 
n of Public 
Works bid . 

• Measure effectiveness of service delivery. • Implemented 
benchmarkin 
gin water 
and 
wastewater 
utilities 

Measure: Process implemented with each Section 
developing one set of measures. 

• Continue to improve on building maintenance group 
operation. 

Measure: Customer satisfaction survey results positive. 

• Plan for long-term resource requirements. 
Measure: Resource plan completed by end of 2003. 

• Ensure that required land holdings are obtained for 
operational needs. 

Measure: Land needed for operations are optioned. 

• Address vandalism problem of City infrastructure. 
Measure: Reduction in vandalism related costs. 

• Discussed w/ 
users and 
they are 
satisfied that 
BMG filling a 
vital role 

• Established 
monthly 
"mega" 
project review 
sessions w/ 
Director and 
plant staff 

• Planning 
departmental 
organizational 
review in 
2004 

• Purchased 
land for new 
West Yard, 
identified 
landfill as 
snow storage 
site 

• Set up 
system to 
track costs, 
($17,000 in 
first 12 
months) 
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OBJECTIVE DESCRIPTION 

• Determine appropriate strategy for construction practices 
in City right-of-ways. 

Measure: Procedures implemented prior to 2003 
construction season. 
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COMMENTS 

• Implemented 
pavement 
degradation 
fee for some 
utility 
excavations 
within city 
ROW 

• Provide adequate and appropriate management • Utility rate 
model 
revised for 
consistency 
and ease of 
input 
scenarios 
Rate review 
in key areas 
com leted 

accounting information. 
Measure: Review of rates completed and recommendations 
implemented. 

• 

• New Public Works Office Supervisor able to assume all • 
duties and budget responsibilities of position as soon as 
possible. 

Measure: New incumbent is effectively active in position. 

• Department records management is updated, refined, • 
and streamlined to include treatment plants, garage, all 
reports, reference documents, and contracts. 

Measure: All files are identified and records easily retrievable 
from their res ective locations. 
• Continue Co-Op Engineering Student program. • 
Measure: Student in place by January 2003 and technical 
and administrative assistance provided to all areas of 
de artment. 
• Ensure utility billing activity is accurate, timely, and • 

accountable to The City of Red Deer and the department 
by participating in Utility Billing contract review. 

Measure: The best utility billing option will be selected. 

• Complete Department requirements associated with • 
the GDAP and the RMARDP 

Measure: Action items completed in 2003 

L. Wannop 
hired and has 
developed 
many 
effective 

ractices 
Continued 
commitment 
and progress 

Hired new 
Co-op 
student F reso 
Beeren 
New vendor 
chosen and 
implementati 
on in 
progress for 
October start 
Completed 
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OBJECTIVE DESCRIPTION 

Water/Wastewater Objectives 

• Complete a review and update the sewer bylaw to reflect 
current requirements. 

Measure: U date Sewer b law in 2003. 
• Determine if adequate reinvestment is occurring in 

underground infrastructure. 
Measure: Re ort with recommendations b mid 2003. 
• Decrease sanitary main and service blockages. 
Measure: Decrease in sanitary main and service blockages 
from previous year. 

COMMENTS 

• Defer to 2004 

• Corrosion 
review in 

ro ress 
• Piloting 

replacement 
of five 
services 
using pipe 
bursting in 
October 

• Determine impact of changing regulations on stormwater • 
management requirements. 

Monitoring 
program for 
outfalls in 
place 
Attended 
meetings with 
Calgary and 
AE regarding 
storm 

Measure: Report with recommendations in 2003. 

• 

re ulations 
Equi ment Fleet Objectives 
• Ensure long-term financial stability for equipment capital • Report 

commissione 
d and 
completed 
lmplementati 
on decisions 
fall 2003 

purchases. 
Measure: Financial Plan in place for 2004 Business Plan. 

• 

• Investigate feasibility of Fleet being source for all short- • Contract in 
place of all 
Ci use 

term vehicle rentals for City staff. 
Measure: Contract in lace b end of second uarter 2003. 
• Modify the Garage loaner program to meet demand for • 

summer rentals. 
Reviewed in 
2003,needto 
review 2004. Measure: Recommendation in place by end of fourth quarter 

2003. 
• Increase visibility of cost of Partsroom operation. 
Measure: Lower mark-up rate for low effort parts. 

• Separated 
into separate 
self 
recovering 
business unit 

ACCOMPLISHED 
YES NO 
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OBJECTIVE DESCRIPTION 

• Monitor the emissions of the City's Fleet. 
Measure: Standards in place by end of first quarter 2003. 

• Increase amount of repair/troubleshooting information 
available to mechanical staff. 

Measure: Repair/troubleshooting manual software installed 
by second quarter 2003. 

• Focus more effort on Fleet Administration. 
Measure: Increased analysis of patterns developing in Fleet 
b end of fourth uarter 2003. 
• Improve customer access to Garage. 
Measure: Renovations complete by end of second quarter 
2003. 
Treatment Plants Objectives 

• Pursue regional partnerships for water and wastewater 
treatment. 

Measure: Regional partnership entered into. 

• Utilize National Wastewater benchmark information to 
assist in making management and operational decisions. 

Measure: Changes implemented based on two areas that 
appear to require improvement. 

• Investigate methods to facilitate improvements to 
improve upstream watershed management as a means 
to protect the raw water source. 

Measure: One new initiative implemented to improve 
upstream watershed. 
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COMMENTS 

• Monitoring 
done 

• Reported 
results to 
EAB, no 
standards 
currently 
available 

• Installed 
ALLDATA 
software on 
mechanics 
workstations 

• Analysis will 
be done by 
end of 2003 

• Front counter 

• Continue 
meeting and 
doing parallel 
plant 
planning to 
provide water 

• Regional 
wastewater 
on hold 

• Benchmark 
data used in 
water and 
wastewater 
utility 
business 
plans by 
Su t. 

• AUMA 
initiative 
currently 
underway to 
lobby 
province 
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OBJECTIVE DESCRIPTION 

• Develop/review crisis management processes related to 
water treatment. 

Measure: Recommendations in 2003 

• Update filing system to meet current City standard and 
with the goal of improving accessibility of records. 

Measure: Fi/in s stem u to date b ear end. 
Roads Ob· ectives 
• Recover the true long-term costs of utility trenching on 

pavement construction from utility companies. 
Measure: Implement changes for 2003construction season. 

• Develop permanent snow storage sites in different areas 
of the city to prevent haul distances from getting too far. 

Measure: Site selected and developed. 

• Improve Roads section operation. 
Measure: Actions implemented. 
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COMMENTS 

• Crisis 
communicati 
on plan 
developed 

• In progress 

• Started 
charging fee 
for pavement 
de radation 

• Site 
selected, 
preliminary 
design 
complete 
and 
approvals 
commencin 

• Investigated 
alternate 
paint 

• WI 
Engineering 
and Parks 
developed 
utility bill 
insert 
regarding 
trees and 
lanes 

• Formally 
involved 
W&WWand 
Parks Staff in 
snow and ice 
program 

• Determine trends in long-term service levels. • Summary 
sheet 
measures 
reviewed and 
u dated 

Measure: Report on Roads service levels complete by end 
of second quarter 2003. 
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OBJECTIVE DESCRIPTION COMMENTS 

• Determine long term infrastructure maintenance impacts 
and requirements of roads. 

Measure: Report complete with supported recommendations 
b end of 2003. 
• Improve effectiveness of street cleaning 
Measure: Sweeping done earlier. 

• Commission Contractor(s) for solid waste and recycling 
collection contract(s). 

Measure: Contract in lace November 3, 2003. 
• Complete Risk Management Study of old Landfill. 
Measure: Stud com feted b end of second uarter 2003. 
• Determine if a partnership with members of CARWC 

would be in the best interests of the City. 
Measure: Report completed with Recommendation to 
Council b end of second uarter 2003. 
• Update the Solid Waste Master Plan (SWMP). 
Measure: U dated Ian com feted b end of 2004. 

Key Issues 

• Report to be 
completed by 
end of 2003 

• In progress, 
report to be 
completed by 
end of 2003 

• Hired 2 
contract 
sweepers 

• Sweeping 
completion 
delayed due 
to spring 
snow 

• Contract 
tendered and 

• 

• 
communicati 
on back from 
CARWC 

• Def erred to 
2004 

Senior Staff in Public Works met to identify both Department wide issues and to identify 
Sectional specific issues. While it is easy to identify many threats, it is more of a 
challenge to clearly rank them in order of priority. While this is difficult, it is important to 
do as the alternative is paralysis by analysis. Prioritizing the current issues allows a 
focus that will create a higher potential for success and continuous improvement for 
Public Works. Following are the general Department and key Section Issues that have 
been identified as priorities to address during this three year business planning cycle. 

Overall Public Works - Key Issues 
There are a number of global issues that are having an impact on Public Works as an 
organization and as individuals within each Section. The top four general Department 
issues are: 

1 . Organizational structure has not kept current with department growth and 
complexity of demands. 
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2. Department staffing and equipment facilities are no longer adequate and require 
significant investment and expansion. 

3. There is a growing gap between the staff that know what the operational 
problems are; and the available technology and tools to solve them. 

4. Continued changing and more demanding expectations from other levels of 
government. 

Organizational Structure 
The Department organizational structure has not been reviewed on a comprehensive 
basis for over ten years. In that time the City population has grown by 21.5%2 (59,826-
1993 To 72,691-2003), the infrastructure that Public Works is responsible for has 
increased by greater than 20%. 3 Staffing levels have not increased at all over that 
period (146 FTE-1992, 146 FTE-2001 ).4 Over that period, there have been dramatic 
changes and improvements in available technology. Taking advantage of these has 
helped keep levels of service from slipping. 

Other levels of government continue to increase the demands for change and effort by 
the Department (See below). The demands of the public are higher and with changes 
in technology, the expectation is for a much quicker response time. It is now much 
easier for the public to send off an email of concern when at work than writing a letter. 
This results in more focus on short term immediate problems and less on long term 
strategic issues and direction. The Superintendents spend a substantial amount oftime 
"fighting these fires" which takes away time to lead and manage business units towards 
long term objectives. 

It is also becoming apparent that there is a widening gap between those in the 
Department that understand the problems and the available tools and solutions. An 
example of this is the understanding of the electronic drawing records and associated 
data. It is expected that: 

• the pressure to maintain or increase levels of service will continue: 
• new initiatives, such as the regional water supply, will stretch the 

existing capabilities further, 
• many long term employees will soon be retiring. 

Based on these and other concerns, a departmental organization review will be 
conducted to determine what change is desirable to meet these challenges. 

Facilities 
Having adequate facilities to "house" Department staff is a critical component to 
providing high levels of service. Similar to needing good roads and underground 

2 http://www.city.red-deer.ab.ca 
3 city utility stat summary.xis 
4 Council Budget Presentation 2002-04.ppt 
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infrastructure it is important to have facilities that support Department staff in doing their 
work. 

There have been discussions about relocating the West Yards facilities for over ten 
years. This discussion has led to deferring major improvements and upgrades to the 
facilities. Temporary storage facilities have been constructed and minor building 
changes, but major improvements have not been done. 

The slow constant growth in service demands within the community has "crepf' up. To 
determine when significant internal resource changes are required is a challenging 
decision based on this type of growth scenario. Quite often, it is difficult to anticipate 
when additional resources are needed until it is too late. The need is current and is 
real. 

There has been a reluctance over the past ten years to bring forward personnel 
requested budget items for a number of reasons: 

• the focus of the requests has been on hard infrastructure items that have 
quantifiable problems if not addressed; 

• the staff needs are "soff' requests and are difficult to objectively rationalize; and 
• the effort needed to prepare a defensible request is significant. To prepare for an 

item that is unlikely to be approved amounts to a poor use of limited resources. 

These issues have a number of impacts on the Department operation; they: 
• make internal communication difficult; 
• create morale concerns - inadequate locker/clean up facilities; 
• create health/safety concerns - inadequate wastewater clean up 

areas; current building code non-compliance, and 
• create equipment maintenance concerns - exterior storage. 

There are two realistic options: 
1. West Yards moving in the short-term (3 to 5 years). 
2. West Yards moving in the long-term (1 O+ years). 

The different scenarios result in different recommendations to address the facility 
related concerns. In the short-term scenario, partial upgrades can be done to address 
the immediate issues, with the intent that a new facility would be constructed in five 
years. In the long-term scenario, more significant phased upgrades would be done now 
to make the facility adequate for up to fifteen years. 

Option 1 - Short-Term Move (3 to 5 years) 

In this option, the commitment is made to move offsite as soon as is practical. There 
are immediate upgrades identified that need to be done regardless of options. As an 
interim measure, additional office and storage space may be available for lease in the 
immediate area, if there is a commitment to a "short-term - 3 to 5 year'' move. The 
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operational problems that are created by a segmented operation will be significant and 
real and would only be acceptable if in place for 3 years or less. 

The current estimate for a complete West Yards relocation is $25M5
• While other 

departments and sections have pressing needs to move, there is a potential to do a 
phased move. Initial (very conceptual) estimate for a phased development is shown in 
Table 2. 

A pre-design study completed in 2003 identified $100,000. worth of immediate changes 
for 2004, that were strongly recommended to address functional issues. 

5 Relocation of the City of Red Deer West Yards Facilities, Earthec, 2000. 
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Table 2 - New Yards at Riverside - Phased approach 

New Site and Building Layout and Phasing 
Plan B ....... . 7~ . . . 

·_·_-_._~~----~--~-- ~~~-~-!·.·-~c~-~---~---~1.1~~-~~-.x~~ .. -~ .... _._._:·_·_· ~--·.-. . ....... ......... ~!~ .• ..... 

·:::::::::::: ~~::~~:~:~~~i~(~~9~·::··.:······· . B .· .::· .. 3_;_~:· .::~·····:· .. -
................................. 

........ ~?".". 

....... !~!!'.~ ....... . 

PROJECTED FUTURf: .. '.l'.E:!'f!~ .............................•........ 
OPERATING COST INCREASES 

Option 2 - Long Term Move ( + 1 O years) 

In this option, a commitment is made to stay in the area for the long term. It also 
involves committing to modernize and expand the existing facilities to accommodate 
current concerns and growth requirements. Only considering the Public Works 
Administrative Building, (West Yards also includes: Civic Garage, Transit and Stores), 
the estimated cost to modernize and provide a facility for the long-term is $3.0 M. 

There will be expansion and modernization required in all of the facilities at West Yards 
at some point in the near future. This may involve an expanded Transit Garage, 
expanded Civic Garage, and changes to Stores. These improvements are not 
quantified in the $3.0 M estimate. 

Discussion 

The question then is: Should an investment of $3.0 M be made to upgrade the existing 
building or should that money be put towards a new facility? 

There is an increasing momentum in the community to redevelop the West Yards area 
as part of the Riverlands Redevelopment Plan. There seems to be both public and 
political support for the redevelopment that was not there a number of years ago. Each 
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study that involves public input tends to raise the profile and the expectation that the 
area will soon be redeveloped. 

Gap Between Problem Understanding and Technology 

A lot of the work that is done by the Department involves a high amount of data 
management. This may relate to: recording of maintenance done on hydrants of valves 
for liability reasons, keeping track of how effective crews are on their assigned work, 
tracking sidewalk repair requirements, or analyzing the growth of infrastructure for 
estimating future maintenance and capital costs. 

The Department staff in most cases understands what the problem is and will come up 
with a means to deal with it. The problem is that there are often better, more effective 
means of solving the problem using existing technology. Department staff is not always 
aware of this technology. Many times when in-depth discussions occur with other 
Departments such as Engineering or Information Technology, it becomes apparent that 
there are tools available, that the City has access to that could be used for assistance 
in solving the Department problems. 

This gap is created due to a number of factors: as departments grow, there is a 
tendency to not understand the nature of what the other department is working on, the 
staff in the Department is made up of a high proportion of non-technical staff, and 
resources are not always in the right location. 

Government Legislation/Regulation Changes 

There continues to be a downloading and an increasing level of effort required by the 
Department to address impacts by other levels of government. Following is a partial list 
of examples of changes that have had a significant impact on how the Department 
operates: 
• Water: 
• A.Env. require on-line testing reporting 
• A.Env. require formal quality control and quality assurance (QA/QC) program 

and procedures for laboratory tests. 
• A.Env. - higher level of treatment required. 
• Canadian Environmental Protection Act (CEPA) requiring reporting and submittal 
of Environmental Emergency Plans 
• CEPA Reportion of National Polutant Inventory 
• Wastewater: 
• A.Env. - requiring removal of ammonia, phosphorus and disinfection. 
• A.Env. - require formal QA/QC Program for laboratory tests. 
• A.Env. - Individual field assessment and testing prior to lagoon sludge 

application 

• Waste Management: 
• A.Env. audit of compost operation 
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• CEPA involvement in municipal landfills (Fisheries Act) 

• Storm Sewer: 
• A.Env. change in loading requirements 

• Roads: 
• CEPA is requmng reduced use of road salt and the implementation of strict 
operational and reporting requirements. 

Each of these changes has increased or will increase demands for Department 
resources. 

Equipment Fleet - Key Issues 

Rates 

Increasing inflationary pressures, which result in higher fleet equipment rates, are 
creating more concerns for Fleet customers. These cosVprice pressures are resulting 
in more focus on implementing measures to educate Fleet customers on cost 
implication of decisions and concerns with increasing rental rates. 

A workshop will be held with all Fleet User Representatives and respective Department 
Heads invited to attend. The focus will be on helping the Fleet Users understand the 
principles of the rates as well as to gain an understanding of how the Fleet 
management system operates. 

Financial-Capital Replacement 

An extensive review of the long-term viability of the funding of the equipment 
replacement was commissioned and completed in 2003. The study conducted by 
Western Management Consultants was focused on three main tasks: 

• Determine the long-term financial feasibility of the current Fleet funding model, 
• Determine if it is feasible to fund additional/growth equipment through the Fleet, 
• Determine the financial feasibility of including the emergency service equipment 

in the Fleet. 

The study concluded that the current funding model for replacement of existing 
equipment is feasible over the long-term. This is shown in Figure 1 . It also concluded 
that the additional/growth of the equipment fleet could be funded through the existing 
model, as long as rates were adjusted to include the anticipated cost of the additions to 
the future fleet. 

The study concluded that adding all of the Emergency Equipment into the Fleet would 
have a significant impact, see bottom line of Figure 1. To maintain the fleet reserve 
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from going into a deficit a one time or phased cash injection of $2.23 M is required and 
an increased annual operating cost of approximately $500,000. Figure 2 shows the 
results of the financial modeling with the cash injection. A business plan funding 
request is being submitted for consideration to fund this change. 
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Figure 2 Equipment Reserve Financial Projections w/ $2.23 M Cash Injection 7 

6 The CORD Fleet Equipment Funding Review, Oct. 2003, Western Management Consultants. 
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Financial-Capital Additional/Growth 

The transparency and financing of additional equipment was also reviewed as part of 
the fleet financing review. Senior management wanted to ensure that Council was 
given the opportunity to debate additions to the Equipment Fleet. The other concern 
was to determine the best method of long-term financing for these additions to ensure 
that funding is available when required. How best to do this was not reviewed as part 
of the commissioned study, but was investigated by staff. 

The outcome of this review resulted in a recommendation that all departments are 
required to present additional equipment requests to Council as part of the major capital 
budget presentation. This will give Council the opportunity to review the requests in 
conjunction with other capital requests during budget deliberations. 

Funding for future additional equipment will be accomplished by surcharging individual 
fleet user groups based on the anticipated growth estimated for the individual groups. 
Investigations are underway to determine the logistics of doing this. The concept is that 
the funds must be set aside in a reserve allocated for additional equipment, yet still be 
approved by Council prior to being spent. 

Public Works Administration - Key issues 

The key issues that the Public Works Administration area will be focusing on are: 

• Making better use of resources to improve customer service and to 
expand the scope of information that is readily available. 

• Documentation of procedures necessary to ensure consistency, easier 
cross-training and smoother job transitions. 

• Improved time management during peak periods of public inquiries and 
department activities. 

• Completion of records management indexing of paper files and 
implementation of an improved electronic file management system in 
preparation for the move to PC Docs. 

Roads - Key Issues 

The key issues identified regarding the Roads area are: 

• growth of the city, 
• infrastructure condition, 
• required deicing changes, and, 
• storm sewer regulation changes. 

7 The CORD Fleet Equipment Funding Review, Oct. 2003, Western Management Consultants. 
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Rapid growth and escalating public expectations continues to create challenges for the 
Roads related programs. These daily immediate demands tend to take the focus of 
supervising staff away from strategic and long-term program planning. 

There are signs that the roadway infrastructure is deteriorating. Four of the last five 
years, the sidewalk replacement funds were not adequate to replace all of the 
sidewalks designated for replacement. Newer developed areas are requiring significant 
sidewalk replacements in areas less than five years old; investigations are being made 
to changing the standards for construction to improve this. 

Figure 3 indicates the overall pavement quality of the roadways in the city. From these 
estimates, the overall quality has deteriorated 12% over the last seven years. The 
2003 index is based on system estimates that will be verified with field collected data in 
2004. 

Figure 3 - Red Deer Entire Road Network Pavement Quality Index 

CEPA has been considering implementing regulations that would deem road salt a toxic 
substance. This debate has been ongoing for a number of years and if implemented 
would have a very significant impact on the snow and ice fighting industry. It appears 
now that at a minimum, municipalities will have to demonstrate due diligence in how salt 
is used and stored. This will involve extensive operator training, different types of 
application equipment, more precise tracking of use, and reporting requirements to the 
federal agencies. · 
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Alberta Environment is implementing measures in areas of the province to regulate 
storm sewers based on total loading on rivers going through cities. This creates 
concerns regarding suspended and dissolved solids that are washed into the river 
throughout the City through the storm sewer. Potential impacts and strategies to 
address will be determined. This will ultimately lead to higher costs to operate and 
maintain the storm sewer system. The current storm costs less than 5% of the 
Department tax based budget. If this increases significantly, alternate more 
equitable/user pay systems of funding may be required. One option, a storm water 
utility, will be investigated. 

Water Utility- Key Issues 

Financial - Rates 

The sales projections for water are based on a 2.6% residential growth and a 1.3% 
commercial growth in annual sales volume above the 2003 estimated actual. Based on 
utilizing the Council approved utility rate model, the required rate increases are 6% in 
2003, 5% in 2004, 4% in 2005 and 3% in 2006. 

The costs to operate the water utility are projected to be considerably higher for 2004 
than was predicted at this time last year. The significant increases are: utility billing 
and meter reading $134K, chemicals $52K, natural gas $406K (Total +/-$600K). The 
estimated water sales volumes were also decreased to a more conservative estimate 
based on reduced volumes for 2003. The net result is a higher than anticipated 
reliance on the rate stabilization reserve for 2004, 2005, and 2006. 

Appendix A shows how the average residential water rates of the cities in the province 
compare with the City 2004 rate. With these increases for 2004, the City rates will still 
be 32% below the provincial average for cities. 

A deemed debt to equity ratio of 60/40 was used with a deemed debt interest of 6% and 
a return on equity of 9.4%. 

Figure 4 shows the projected water rates to 2010, based on the major capital estimates 
within the budget document. It also shows the relation to other municipal rates in the 
province. 
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Figure 4 - Projected Average City Water.Rate vs Other Cities 

Financial - Capital Financing 

Recommended upgrade options will have a significant impact on the Water Utility. The 
rate projections are based on the least cost option, which is upgrading clarifiers, filters, 
and utilizing ultra violet disinfection. 

Figure 5 shows graphically the projected available cash and the impact of the major 
capital requirements. The result is that debt of $4.0 M is required to meet the capital 
financing needs of the Water Utility. This does not consider the impact of providing 
water to the region. As indicated in Figure 5, the water reserve is anticipated to grow 
substantially by 201 O (over $1 OM). This creates a potential to utilize this for other 
needs. It is recommended that this remain unallocated for now, due to uncertainties 
that arise with plant upgrades and the potential capital that may be required to invest for 
Regional water provision. 
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Figure 5 - Water Utility Capital 

Operational - Treatment 

Key Operational Issues that will be addressed in 2004 are: 

• new QA/QC lab requirements 
• develop water rationing program 
• implement site security changes 
• continue plant upgrade 
• Operating Approval negotiation. 

Operational - Distribution 

There has been significant growth in demand for service installations for private 
developers. This has created large resource constraints, creating difficulties getting the 
mandated maintenance work completed. 

Other issues that will be reviewed in 2004: 

• Require de-chlorination of flush water, 
• Investigate billing for development water use, and 
• Review hydroscope program. 
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Wastewater Utility- Key Issues 

Financial - Rates 

The sales projections for wastewater are based on a 2.6% growth in residential and 
1 .3% growth in commercial annual sales volumes above 2002 estimated actual. The 
Council approved utility rate model was applied to develop the required revenues. 
These were prudently adjusted in order to balance future increases of 5% - 2004, 5% -
2005, and 5% - 2006. 

Appendix A shows how the average residential wastewater rates of cities in the 
Province compare to the City's 2004 rates. With the recommended increases, the City 
rates will still be 15% below the provincial average. 

Figure 6 indicates the projected change in residential wastewater rates from 2004 to 
2010. 

Figure 6 - Projected Wastewater Rate vs Other Cities 

Financial - Capital Financing 

The current projection is for $34 M of major capital expenditures in the wastewater 
utility between 2003 and 2009, Figure 7. The current reserve balance will be depleted 
by the year 2003. Therefore, debt financing in the order of $24 M will be required. The 
required debt will depend on the final capital costs and the financial strength of the 
utility when the expenditures are required. The wastewater utility was previously 
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predicted to require debt by 2002, but due to construction deferrals and a positive 
growth in sales the requirement for debt has also been deferred. 

Figure 7 - Wastewater Utility Capital 

Operational 

The main issues identified regarding the wastewater utility are: 

• existing sewer bylaw needs to be reviewed and updated to reflect: changing 
operating requirements, new contaminant concerns, and enforcement concerns. 

• Implement QA/QC measures in lab, 
• Operationalize the Source Control Inspector. 

Solid Waste - Key Issues 

The key issues identified relating to solid waste are: 

• Solid waste master plan needs updating, 
• Increased litter in public areas, 
• Should the City be involved in providing a liquid waste disposal site? 
• The dry landfill site is nearing capacity. 
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;n,.. ... r:ial - Rates 

ppendix A shows the residential solid waste rates for numerous municipalities in the 
·ovince. Based on the average, the City 2004 rate will be approximately 4% below. 
1e sales projections for the collection contracts are based on 2.6% residential and 0% 
>mmercial growth. The recommended rates for residential garbage increase 0.4% 
i7.02 to $7.05), for residential recycling increase 13.3%, ($2.93 to $3.32), and for 
ulti-family recycling increase 20% ($2.45 to $2.94). Based on the typical commercial 
:irbage service (3 yd bin collected once per week) the commercial rate will decrease 
13% ($57.79 to 2003 to $56.06 - 2004). 

1e primary reason for the significant increase in residential and multi-family recycling 
ltes is an increase in the new contractor rates. The tendered low contractor costs went 
) 13.4% on the residential and 25.9% on the multi-family from the 2003 contract costs. 
fhile this is a significant increase, the resulting 2004 residential rate equates to about 
5% increase over what the 1994 rate, see Figure 8, was ($3.15 - 1994, $3.32 -

)04). Therefore in ten years the rate has increased less than Y2 % per year when 
1lculated on a compounding basis. 

gure 8 - Recycling Rate History 

he multi-family 2004 rate equates to a decrease of 6. 7% from the 1994 rate ($3.15 -
994, $2.94 - 2004). This indicates that over the life of the last contract the City 
ustomers received a considerable benefit in a reduced cost. 
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The landfill sales projections are based on a volume of growth of 2.0% of the 2003 
budget. The landfill fees for regular garbage will be increased by $2.00/tonne (from 
$33 to $35/tonne). 

Financial - Capital Financing 

A review of closure and post closure costs will be conducted in 2004. This may have 
an impact on future landfill rates. 

OBJECTIVES AND ACTION BY SECTION 

Section 1.0: General Public Works Department 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

a. Increase emphasis and opportunity to provide more and 
better training. 

b. Meet with CUPE and other stakeholders to develop 
training expectation plan. 

c. Perform Department Organizational review ($50K) 
• 98% of WP&R completed. 
• Department Supervisors (a), Public Works Manager (b), 

(c). 

a. Set up Ad hoc working group. 
b. Meet with interest groups (Road Builders, other 

contractors, utility companies. 
c. Meeting RCMP. 
d. Investigate construction zone fine escalations. 
e. Develop public communication plan ($25K} 
• Implement actions to reduce risks. 
• Department Employees, Public Works Manager 

a. Investigate the benefits/costs of having a Public Works IT/ 
graphics operator on-site. 

• Implement two new initiatives that increase effectiveness. 
• Public Works Manager 
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ACTIONS($): a. Keep current with regulations. 
b. Work with the Environmental Advisory Board (EAB) on 

these issues. 
c. Work with Alberta Environmental Protection (AEP) on 

issues related to the Department. 
MEASURE: • No AEP violations, any significant environmental program 

change is discussed with EAB 
RESPONSIBILITY: • Treatment Plant, Water and Wastewater, and Waste 

Management Superintendents 

ACTIONS ($): a. Make decision on long or short term move: Present 
recommendations to S.M.T. and City Council 

b. Modernize and expand West yards ($ 3.0M) or 
commence phased development on new site($ 25 M). 

MEASURE: • Action items implemented in 2004. 
RESPONSIBILITY: • Public Works Engineer (b), Public Works Manager (a) 

ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

a. Develop valid and comparable indicators of service to 
measure past performance and to develop standards. 

b. Involve stakeholder staff in generating and tracking 
measures. 

c. Investigate using unit price as measure. 
d. Provide timely reporting and feedback on selected 

measures. 
e. Review overtime and vacation management procedures. 
• Process implemented with each Section developing one 

set of measures. 
• Public Works Office Supervisor (a,b,c,d), Public Works 

Manager (e). 

a. Meet with RCMP to determine appropriate strategies. 
b. Develop public education program targeted at vandalism 

that ''we all pay for''. 
• Reduction in vandalism related costs. 
• Public Works Manager (a). 
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ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 
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a. Consider long-term road maintenance requirements. 
b. Consider traffic impact of construction. 
c. Consider safety concerns of construction workers and 

public during construction. 
d. Develop a plan for organized construction within street 

network. 
e. Consider utility company interests. 
• Procedures implemented prior to 2004 construction 

season. 
• Public Works Engineer. 

a. Ensure . appropriate staff receive financial reports in a 
manner that assists in proper decision making 

b. Investigate graphical presentation 
c. Conduct regular variance analysis and investigation in a 

timely manner 
d. Review of all third party rates for appropriate cost recovery 
• Review of rates completed and recommendations 

implemented. 
• Public Works Office Supervisor. 

a. Develop controls to monitor the progress and productivity 
of the City's PW workforce to ensure Foremen can plan 
their work and understand their manpower requirements, 
and to provide feedback to management 

b. Develop "score card" approach for construction work 
• Pilot programs developed in 2004 
• Public Works Engineer 

a. Develop standard procedures for permitting and approving 
underground excavations by contractors and private utility 
companies 

• Implementation in 2004 
• Public Works Engineer 
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ACTIONS($): a. Survey other municipalities to see what measures have 
been implemented and their effectiveness 

b. Review programs to see impact of changes 
c. Discuss with Parks staff 

RESPONSIBILITY: • Public Works Engineer 

Section 2.0: Public Works Administration 

ACTIONS($): a. Complete inventory and index all central files and files in 
offices ($1 SK). 

b. Complete inventory of other material, classify and file 
correctly. 

c. Review, inventory same at plants. Ensure all necessary 
copies are in central files. 

d. Review fleet files to ensure same. 
e. Evaluate electronic records and participate in electronic 

records management process when it commences. 
Ensure paper copies are in central files where 
appropriate. 

MEASURE: • All files are identified and records easily retrievable from 
their respective locations. 

RESPONSIBILITY: • Public Works Office Supervisor. 

ACTIONS($): a. Review of all admin support staff job descriptions 
• to clarify roles and responsibilities 
• to ensure variety and maintain job interest 
• to ensure an equitable distribution of the workload 
b. Provide more cross-training of staff 

MEASURE: a. Job descriptions reviewed and adjusted as required by 01 
b. Alternate available for most tasks by 04 

RESPONSIBILITY: • PW Office Supervisor 

ACTIONS ($): a. Promote and encourage training of staff in use of software 
(ie. JDE, Excel, Access, etc) 

b. Investigate use of JDE for tracking statistics (intent is to 
capture more information within a common, supported 
database) 
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MEASURE: 

RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS($): 
MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 
MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 
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c. Investigate lnfinium/JDE interface for labour recharges as 
a possibility for tracking FTE's through a 'home base' BU 

a. All staff have taken one training course/seminar by 04 
b. Procedures in place to enter, retrieve, and track more info 

in JOE by 02 
c. Viability is determined - process implemented, if 

applicable by 02 
• PW Office Supervisor 

a. Review the organization/role of all clerical staff across the 
PW department 

• Review is completed and recommendations made to PW 
Dept Manager - appropriate actions taken by 04 

• PW Office Supervisor 

a. Encourage staff to document one task per quarter 
• Library of procedures built by 04 
• PW Office Supervisor/Staff 

a. Implement training of alternates for key tasks 
• Key tasks & alternates identified, cross-training done by 

04 
• PW Office Supervisor/Staff 

a. Hire additional Y2 time permanent clerk steno to provide 
customer service, backup for fulltime clerk steno, and 
recording and retrieval of statistics. Intent is to better 
spread workload and allow current staff improved 
opportunities to complete tasks in a timely manner (ie. 
entry of revenues and expenses in the relevant month, 
analysis of work orders for completion, etc) ($25K). 

• Position filled, general reduction in stress levels 01 
• PW Office Supervisor 

a. Continue making use of the expertise of retirees for 
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indexing of paper records 
b. Make use of additional Y2 time permanent clerk steno 

(identified in . 7 above} to ensure current records are 
being properly filed and indexed 

c. Ensure master file index is being consistently 
applied/interpreted at all PW sites 

MEASURE: a. Indexing of paper records throughout department 
complete by Q4 

b. Current files stored in timely fashion, readily retrievable, 
annual update of physical location/index complete - Q4 

c. New electronic file structure in place Q1 , staff trained in 
its use 

d. Databases at garage, treatment plants and central PW 
files are consistent 

RESPONSIBILITY: • PW Office Supervisor 

»ection 3.0: Building Maintenance Group 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

a. Meet on regular basis with stakeholders to obtain 
feedback and input 

b. Review recommendations and decide if the building 
maintenance group will manage the City janitorial contract 

• Positive customer satisfaction survey results 
• Public Works Engineer 

a. Develop checklists for scheduled routine maintenance of 
all client buildings 

b. Develop work procedures and define level of service 
standards 

c. Review safe working practices 
• Operating Procedures 2005/2006 
• Public Works Engineer 

a. Complete an "Evaluation Survey" of end users to review 
currentstrengths and weaknesses 

b. Establish a committee from client departments to obtain 
feedback and to provide direction 

c. Develop procedures to improve the efficiency, level of 
service and utilization of the Tool Crib 
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MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 
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d. Develop or purchase database to automate tool control 
e. Automate and establish preventative, maintenance 

system, check on JD Edwards as a potential system 
• Positive customer satisfaction survey results 
• Procedures and database by the end of 2004 
• Public Works Engineer 

• Develop a routine work program for the Co-op student 
which is consistent year to year 

• Implemented in 2004 
• Public Works Engineer 

Section 4.0: Water/Wastewater 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

a. Activate working committee 
b. Public input 
c. Research ($28.SK) 
d. Review existing water and wastewater rate structures for 

need of change ($25) 
• Update Sewer bylaw in 2004. 
• Public Works Engineer, Tech Trt Staff, Public Works 

Manager (d). 

a. Consult with regulating officials and other municipalities to 
determine long term implications. 

b. Generate report outlining implications and recommended 
actions. 

c. Determine if a storm water utility should be implemented 
($25K). 

• Report with recommendations in 2003. 
• Public Works Manager(c}, Water and Wastewater 

Superintendent (a,b}. 

a. Develop consistant standards for the design and 
installation of new storm ponds 
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MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 
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b. Provide input on the design and placement of new ponds. 
c. Prepare an operational plan for each of the existing 

detention ponds 
• Ensure operational plans for future ponds are 

prepared 
d. Prepare a detailed set of as-builts and information for 

each detention pond 
• Ensure as-builts for future ponds are prepared 

e. Educate staff in the operation of all ponds. 
f. Prepare plans for emergency vehicles and Public Works 

office 
• No significant maintenance problems in ponds. 
• Water and Wastewater Superintendent 

a. Purchase de-chlorinator in 2004 - ($1.5K) 
b. Track costs associated with this vs benefits 
• Flushing water de-chlorinated. 
• Water and Wastewater Superintendent 

a. Prepare map of anodes older than 15 years 
b. Check anodes when excavating in areas with these 

anodes 
• Program of replacement established by end of Q2 
• Water and Wastewater Superintendent 

a. Check as-built information to determine age of existing 
water services 

b. Note all services installed prior to 1984 
c. Check leak statistics for each area 
d. Schedule and budget for 2005, 2006 and 2007 
• Plan in place for replacement by end of Q2 
• Water and Wastewater Superintendent 

a. Check cost of main replacement vs anode replacement 
b. Identify any failures in mains rehabilitated with anodes 

and partial replacement vs total replacement 
c. Identify cost benefits of hydroscoping 
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MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 
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• Review completed with recommendation by end of 01 
• Water and Wastewater Superintendent 

a. Check with other municipalities to determine if they bill for 
this usage 

b. Estimate total water consumed in this manner 
c. Determine the best approach for billing, if deemed as 

required 
• Provide recommendation by end of 02 
• Water and Wastewater Superintendent 

Section 5.0: Equipment Fleet 

ACTIONS($): • Increase mechanic staff by 1 FTE position 
MEASURE: • Work loads backlog are maintained or reduced 
RESPONSIBILITY: • Fleet Superintendent 

ACTIONS($): a. Investigate what equipment is available for bar code reader 
and it's compatibility with existing computer system 

• Increase office staff by 0.5 FTE to assist in data entry 
MEASURE: • Data entered more efficiently by end of 03 
RESPONSIBILITY: • Fleet Superintendent 

ACTIONS ($): a. Investigate whether loaner fleet should be increased by 
the new vehicles 

MEASURE: • Report completed by the end of second quarter of 2004 
RESPONSIBILITY: • Fleet Superintendent 

ACTIONS ($): a. Remove and replace existing hoist with new hoist with 
increased lift capacity ($25K) 

MEASURE: • Installation of hoist by third quarter of 2004 
RESPONSIBILITY: • Fleet Superintendent 
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ACTIONS ($): a. Removal and replacement of failing existing control system 
($25K) 

MEASURE: • New system installed and reduced building maintenance 
costs 

RESPONSIBILITY: • Fleet Superintendent 

ACTIONS($): a. Determine logistics and system changes for additional 
equipment funding. 
b. Meet to discuss and establish growth estimates for Fleet 
Users. 
c. Implement recommendations. 

MEASURE: • Plan adapted and implemented by end of Q1 

RESPONSIBILITY: • Fleet Superintendent (a,b,c) 

ACTIONS ($): a. Review risk concerns of projects that welders are involved 
in. 

b. Determine what level of work requires professional 
approval. 

c. Implement a revised process if required and communicate 
with customers. 

MEASURE: • Plan implemented by end of Q2 

RESPONSIBILITY: • Fleet Superintendent 

ACTIONS($): a. Review and update Fleet Policy Document. 
b. Conduct Fleet Policy workshop. 
c. Test Fleet users for understanding of rate development. 

MEASURE: • Greater than 50% of Fleet users pass the "quiz". 

RESPONSIBILITY: • Fleet Superintendent 

Section 6.0: Treatment Plants 

ACTIONS($): a. Provide facilitative support to both water and wastewater 
groups. 
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MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS($): 
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b. Continue to work with stakeholders. 
c. Set up "in City" working group of Engineering Manager, 
Director of Development Services and Public Works Manager 
• Regional partnership entered into. 
• Public Works Manager 

a. Develop an ongoing QA I QC laboratory program for all 
parameters, in the AENV Approval 

b. Hire a contract QA I QC Chemical Specialist 
• The QA I QC program will meet all AENV and CRD 

requirements by end of the second quarter of 2005 
• TP Superintendent 

a. Further development of all the stages involved in a water-
rationing program ($20K) 

b. update the bylaw 
c. fine structure 
d. public input 
e. survey other municipalities 
• A more detailed water rationing program, refined matrix 

and bylaw by end of first quarter of 2004 
• WTP Supervisor: Treatment Plant Superintendent 

a. Develop & carry out all the activities to monthly transfer the 
reporting data to AENV ($10.5K) 

b. Complete the required bacteriological testing in the distrib. 
system 

a. The plant will be automatically reporting by the fourth 
quarter of 2004 

b. All bacteriological testing will be done in the distribution 
system by the beginning of the first quarter of 2004 

• Treatment Plant Superintendent 

a. With the aid of a consultant I architect, completely isolate 
the water treatment facilities, keeping it functional and 
aesthetically pleasing ($40K} 
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b. The WTP facility will be isolated 

MEASURE: • Measures implemented by the end of the fourth quarter of 
2004 

RESPONSIBILITY: • TP Superintendent 

ACTIONS($): a. Participate in the benchmarking program workshops and 
develop new benchmarking parameters 

MEASURE: • Establish key benchmarks for the WTP & WWTP that assist 
in monitoring plant performance and efficiencies by the first 
quarter of 2004 

RESPONSIBILITY: • TP Superintendent 

a. Commission Consultant to assist. 
b. Discuss with A. Buv. 
c. Address issues. 

MEASURE: • Successful approval in place 

RESPONSIBILITY: • Treatment Plant Superintendent 

ACTIONS ($): a. Enforcement through this position requires a wide variety of 
sampling, monitoring, auditing, preparation of surcharge 
letters and site visits ($1.5K) 

MEASURE: • The incumbent will take over all the programs, maintaining 
them and working towards enhancing the programs, to 
reduce shock loads and the discharge of over strength 
material into the collection system transition by third quarter 
of 2004 

RESPONSIBILITY: •. TP Superintendent 

ACTIONS($): a. Monitor the enforcement of the disposal station for 
compliance 

MEASURE: • If compliance of the customers at the disposal station 
improves, the Monitor position will continue as part time by 
the end of the second quarter of 2004 

RESPONSIBILITY: • WWTP Supervisor 



Public Works 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

Section 7.0: Roads 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 
MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 
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a. Send out a tender with three options, yearly and every two 
years application. The third option is to have the contractor 
do all preparation work by the fourth quarter of 2004 

• Decision made by end of Q2 2004 
• WWTP Supervisor 

a. Identify all additional sampling and tests required and justify 
the economic feasibility of contract verses in house analysis 

• Recommendation by the fourth quarter of 2004 
• WWTP Supervisor 

a. Review salt storage practices. 
b. Review salt application practices. 
c. Investigate liquid de-icing pros/cons and operational costs 
• Comply with acceptable salt management practices. 
• Roads Superintendent. 

a. Investigate additional staff and equipment or contracting. 
• Summer maintenance and construction is complete. 
• Roads Superintendent 

a. Investigate staff demographics. 
b. Document procedures and historical data. 
• Succession plan is complete. 
• Roads Superintendent. 

a. Ensure staff and volunteers are trained. 
b. Investigate tamper proof signing. 
• Road closure risks are reduced. 
• Roads Superintendent. 
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ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTIONS($): 

MEASURE: 
RESPONSIBILITY: 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY: 
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a. Increase budgets or find more efficiencies. 
b. Conduct comprehensive field pavement inspection 

(MPMS) ($90K) 
• Level of service will be maintained. 
• Roads Superintendent (a), Public Works Engineer (b). 

a. Contact other municipalities that have done similar 
studies. 

b. Conduct literature search on the topic. 
c. Meet with stakeholders to obtain their input. 
d. Develop recommendations for change. 
• Implement changes for 2004 construction season. 
• Public Works Engineer 

a. Review growth and project maintenance costs. 
b. Identify resource requirements to maintain current levels 

of service. 
c. Report prepared documenting results. 
• Report complete with supported recommendations by end 

of 2004. 
• Roads Superintendent. 

a. Research history of maintenance agreement. 
b. Recommend action plan. 
• Review complete and recommendations followed. 
• Public Works Manager. 

a. Receive public input on proposed location 
b. Obtain approval of Alberta Environmental Protection 
c. Commission detailed design and construction 
• Site developed in 2004 
• Public Works Engineer. 
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ACTIONS ($): a. Review regulatory requirements 
b. Design and prepare construction budget in 2004 
c. Prepare procedures for identification and handling 

MEASURE: • Construct in 2005 
RESPONSIBILITY: • Public Works Engineer. 

ACTIONS($): a. Review regulatory requirements for disposal of used winter 
sand 

b. Review feasibility and costs to recycle used winter sand 
MEASURE: • Recommendations for future implementation 
RESPONSIBILITY: • Public Works Engineer. 

Section 8.0: Waste Management 

ACTIONS ($): 

MEASURE: 
RESPONSIBILITY 

ACTIONS ($): 

MEASURE: 

RESPONSIBILITY: 

ACTION($): 

MEASURE: 

a. Meet with Administration of CARWC. 
b. Assess impact on City facilities/resources/customers. 
c. Report to Council. 
• Report completed with Recommendation to Council. 
• Public Works Manager 

a. Share litter control person with Parks Maintenance 
for the summer months (3 days per week at Waste 
Management and 2 days per week at Parks 
Maintenance) 
b. Increase frequency of litter control along haul routes 
($4.5K) 
• Litter control person hired by middle second quarter 

2004 
• Waste Management Superintendent 

a. Implement recommendations. 
b. Consider remaining recommendations for 2005 
budget. 
• Recommendations implemented by end of 3'd 

Quarter. 
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RESPONSIBILITY: 

ACTION($): 

MEASURE: 

RESPONSIBILITY: 

ACTION($): 

MEASURE: 
RESPONSIBILITY: 

ACTION($): 

MEASURE: 

RESPONSIBILITY: 

ACTION($): 

MEASURE: 

RESPONSIBILITY: 

ACTION($): 

MEASURE: 
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• Waste Management Superintendent. 

a. Contract consultant time to update closure and post 
closure costs for old landfill and waste management site 
($12K) 
• Updated closure and post closure costs available by 

end of second quarter 2004 
• Waste Management Superintendent. 

a. Set terms of reference and project scope 
b. Contract required resources ($SOK) 
c. Conduct update 
d. Take recommendations to Council for adoption. 
• SWMP updated by end of fourth quarter 2004 
• Waste Management Superintendent (a,b,c), Public 

Works Manager (d). 

a. Investigate adding recyclable materials to blue box 
program 

b. Investigate wood/construction materials diversion 
• Recommendations in place by end of second quarter 

2004 
• Waste Management Superintendent 

a. Quantify need for a facility ($25K) 
b. Investigate best practices from other facilities 
• Recommendations in place by end of second quarter 

2004 
• Waste Management Superintendent 

a. Determine processing options for new site 
b. Quantify costs for setting up new dry landfill ($5K) 
c. Identify potential sites 
• Sitting report completed by end of fourth quarter 

2004 
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RESPONSIBILITY: • Waste Management Superintendent 

ACTION($): a. Expand customer survey to multifamily units ($4.SK) 
b. Develop an advertising campaign ($16K) 
c. Create materials for Welcome Wagon package ($1 K) 
d. Expand website information 

MEASURE: • Reduced calls to Public Works 
RESPONSIBILITY: • Waste Management Superintendent 

IMPLICATIONS OF THE BUSINESS PLAN 

Budget Guideline Implications 

The budget has been prepared to meet the guidelines established by Council. The 
following items have been identified as needs that can not be funded within the 
approved guidelines and will not be completed unless additional funding can be 
obtained. 

Unfunded Budget Needs 

The following table indicates the requests for additional funding from the Public Works 
Department: 

Item Program/Sub-Program 

1 Snow and Ice 

2 

3 

Bus. 
Unit 

344, 
345, 
346 

349 

330 

5 Y2 Time Public Works 310 

6 Increased Downtown Snow 345 
Removal 

2004 2005 

110,000 110,000 

50,000 50,000 

20,000 20,000 

20,000 20,000 
10,600 6,700 

150,000 150,000 

2006 Total 

110,000 330,000 

50,000 150,000 

20,000 60,000 

20,000 60,000 

6,700 24,000 

150,000 450,000 
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Reallocated Admin+ $20K 
Water + $20K Wastewater) 

8 New "West Yards" 6316 1,875,000 9,900,000 9,500,000 21,275,000 

Buildina Modernization 6316 100,000 100,000 

9 Storm Lift Station Pumos 337 30,000 0 30,000 60,000 

10 Storm Utilitv Review 310 25,000 0 0 25,000 

11 Snow Storaae Site 250,000 0 0 250,000 

12 Worker Safetv 310 25,000 0 0 25,000 

Totals: 2,305,000 9,900 000 9.530.000 21,735.000 

A more detailed description of each of the Business Plan Funding Requirements 
(BPFR) is provided in Section 4. 

PERFORMANCE MEASURES 
Please see section summary sheets. 

GROWTH COSTS 

The BPFR's related to sanding/snow and ice control, street sweeping, spring clean up, 
street and curb painting and Public Works Administrative Clerk all relate directly or 
indirectly to growth of the city and the related infrastructure. The funding requests 
amount to a total ongoing request for $210,000. per year from tax based funds. 

Within the Public Works Fleet there are three additional units that are require funding 
that are related to growth in the City. Approval is requested for the following: 

1. Roads - Sander $20,000 
2. Roads - Walk Behind Pavement Marker $20,000 
3. Wastewater Plant - Y2 Ton Source Inspector : $30,000 

These units are additions to the Fleet and would be funded from the Fleet Reserve. 
The first two are to help address growth in order to maintain existing levels of services 
in the Roads area. The third unit is to facilitate the inspection of commercial 
wastewater customers throughout the City. Which was a new initiative started in 2003 
funded through the Wastewater Utility. 
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RISK MANAGEMENT DISCLOSURES 

Records Management 

Records Management is a key risk mitigation measure to defend against legal 
challenges, to help make well-informed decisions and reports. Continued funding for 
temporary staff to get records up to date is included. The additional funding request for 
Administrative Staff is partially to assist in long-term records management for the 
Department. 

Worker Safety 

The significant increase in traffic levels across the city has increased the number of 
confrontations and potential for accidents for workers performing maintenance within 
road right-of-ways. Concerns have been expressed by staff. Funding is being 
requested to investigate options to lessen these risks and to potentially develop a 
promotional campaign to educate the public. 

Federal/Provincial Jurisdictional Understanding 

New Federal Government involvement in traditional Provincial jurisdiction is creating 
concerns for the landfill and treatment plant industries. A recent prosecution of the City 
of Moncton by Environment Canada for their landfill that met provincial legislation is an 
example of a recent increase in focus by federal agencies. To help address this 
concern, the treatment plant budget includes funds for a Quality Control Specialist. The 
landfill risk management study is being done to address concerns in that area. 

Salt As A Toxic Substance 

Environment Canada has been threatening to declare road salt a toxic substance. This 
could drive up the cost of snow and ice management significantly as other de-icer 
alternatives are much more costly. If the city does not comply with the changes, it could 
be in violation of federal legislation. Funding for snow and ice and snow storage are 
related to this potential change. 

Staff Building Facility Concerns 

A recent investigation of West Yards Building identified a number of concerns that 
create risk; no female locker facilities, open male locker facilities, electrical main box 
adjacent to sprinkler system, and a leaky roof. Funds have been requested to upgrade 
the building. 
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Changing Storm Regulations 

Changing storm regulations are likely to change the cost and standards for how storm 
water runoff is managed. A storm water utility will be investigated as a means to help 
manage storm water costs and to allocate costs and fees on a more user pay basis. 

Sidewalk Snow Clearing Bylaw 

The current sidewalk snow clearing bylaw is enforced in residential areas on a 
complaint basis. There is some case law that suggests enforcement on this basis is not 
defensible. This creates a liability risk for the city. To proactively inspect residential 
sidewalks would require additional resources. Following each snowstorm and on a 
regular basis all sidewalks would have to be inspected and follow up with the owner 
done. There have been no additional steps taken to address this. 

Water Treatment 

The highest risk area is the water treatment and distribution areas. There has been a 
much higher level of awareness given to potable water in Canada since the Walkerton 
and North Battleford events. Both provincial and federal legislators continue to put 
more laws in place to legally obligate the owning municipalities. The upgrades currently 
underway at the water plant are to address some of the new and anticipated changes. 
There are also funding requests for QA/QC staff to facilitate reporting and develop 
approved testing procedures and protocol. 

West Nile Virus 

The West Nile Virus outbreak is creating concerns across Canada and in Alberta. From 
the Department perspective, this creates two main risks: one is for our staff working 
outside, and two, for areas where ponding occurs such as catch basins and standing 
water on streets and gutters. There may be a change in focus required regarding these 
areas where mosquitoes breed that involves different practices. The normal practice 
related to standing water has been to not repair unless it is being done as part of a 
regular sidewalk replacement or roadway crown paving. This will be reviewed to 
determine what steps should be taken by the Department in 2004. 

Continued Focus on "Fire Fighting" 

Due to the rapid growth of the city and the tendency for increased demands to grow 
slowly over time, time spent on day-to-day issues continues to increase. Instead of 
having time to spend on long-term planning and program evaluation, key senior 
supervisors are having to continue to deal with short-term issues. The risk with this is 
that there will be a growing tendency to "do existing things well", but no conscious 
decisions on "if we are doing the right things". There is a Departmental Organizational 
Review planned for 2004 to investigate this concern. 
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APPENDIX A 

Utility Rate Comparisons8 

8 \\Chfs\data\public works\Budget\2004\BchMrk2001 EmailVersion from Gary Mullin Sept 16 2003.xls <11-
Cities> 
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City Residential Water - Commodity Rates (2002) 
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City Residential Wastewater - Commodity Rates 
(2002) 
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City Residential Garbage Rates (2002) 
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THE CITY OF RED DEER 2004 BUDGET 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Department Summary 
DEPARTMENT: Public Works 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Public Works Department -

The mandate of the Publics Works Department is: 
- manage and maintain the Roads, Lanes, Sidewalks, Signs, and Storm Sewer Drainage System; 
- operate and maintain the Wastewater Treatment Plant and Sewage Collection System; 
- operate and maintain the Water Treatment Plant and the Water Distribution System; 
- manage the collection of garbage and recyclables and the disposal of solid waste; 
- manage the Water, Sewer and Solid Waste utilities to ensure that rates are adequate and long-range 

technical and financial plans are in place 
- maintain the City fleet of mobile equipment and monitor the financial performance of the fleet; and 
- provide support for the operation of the Red Deer Industrial Airport. 

To deliver efficient, friendly, high quality service to the public in a safe, cost effective manner. 

CHANGES IN BUDGET -
Department Approved 2003 budget $ 6,037,942 

adjust program technician to actual (831) 
adjust PW engineer to less than evaluated rate (13,916) 
debenture payments reduced (46,586) 
payroll benefit percentage increase allocation 8,247 
2.8% CPI increase 74,056 20,970 

2004 Budget Guideline 6,058,912 
2004 Budget to date 6,058,913 

1 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Section & Area summary sheets 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See Section & Area summary sheets 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $7,073,578 $7,854,001 $7,803,074 -0.6% 
General & Contracted Services $7,858,928 $8,715,660 $9,440,684 8.3% 
Materials, Supplies & Utilities $5,240,430 $5,502,604 $6,504,549 18.2% 
Other $4,002,118 $5,035,761 $5,907,525 17.3% 

SUB-TOTAL $24, 175,054 $27, 108,026 $29,655,832 9.4% 
Internal Charges & Transfers $7,849,959 $5,438,087 $4,503,788 -17.2% 
TOTAL EXPENDITURE $32,025,013 $32,546, 113 $34, 159,620 5.0% 

REVENUE ($26,222,297) ($26,508, 171) ($28, 100, 707) 6.0% 
NET TAX LEVY $5,802,716 $6,037,942 $6,058,913 0.3% 

Percent Change 4.1% 0.3% 
EQUIVALENT FULL TIME POSITIONS 140.5 149.5 6.4% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Garage & Fleet Operation (Section 300) 
DEPARTMENT: Public Works 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Units 300, 301, 302 & 303 

The Fleet will provide the City with a self-funding, well maintained fleet of equipment to enable the 
customers to carry out their responsibilities in an efficient and effective manner. 

CHANGES IN BUDGET -
See Area summaries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,091,949 $1,137,164 
General & Contracted Services 690,047 539,610 
Materials, Supplies & Utilities 1,617,130 1,650,800 
Other 60,060 1,142,345 

SUB-TOTAL $3,459,186 $4,469,919 
Internal Charges & Transfers (2,805,825) (4,294,919) 
TOTAL EXPENDITURE $653,361 $175,000 

REVENUE (653,361) (175,000) 
NETTAX LEVY $0 $0 

Percent Chanae #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 20.0 

2004 
BUDGET 

$1, 151,333 
584,210 

1,796,800 
1,390,772 

$4,923,115 
(4,748,115) 

$175,000 
(175,000) 

($0) 

-224.3% 
19.6 

% 
CHG. 

1.2% 
8.3% 
8.8% 

21.7% 
10.1% 
10.6% 
0.0% 
0.0% 

-2.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Public Works General {Section 310) 
DEPARTMENT: Public Works 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Units- 310, 352 & 353 

To provide services to support the Public Works operation including: 
- administrative, clerical, accounting & technical services 
- staff management, policy and program development & implementation 
- provide prompt, courteous and effective responses to requests for service or assistance 
- accurate labour and equipment time entry 
- manage and maintain adequate agregate stockpiles for use by operating departments 
- timely and accurate tracking of expenditures to be recovered by billings to third parties 

CHANGES IN BUDGET· 
See Area Summary 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,051,800 $1,141,008 
General & Contracted Services 47,094 72,120 
Materials, Supplies & Utilities 61,611 48,605 
Other 1,493,296 1,545,627 

SUB-TOTAL $2,653,801 $2,807,360 
Internal Charges & Transfers (319,190) (596,936) 
TOTAL EXPENDITURE $2,334,611 $2,210,424 

REVENUE (422,650) (220,758) 
NET TAX LEVY $1,911,961 $1,989,666 

Percent Chanae 4.1% 
EQUIVALENT FULL TIME POSITIONS 17.5 

2004 
BUDGET 

$1,123,671 
71,222 
47,600 

1,474,961 
$2,717,454 

(556,649) 
$2,160,805 

(215, 181) 
$1,945,624_ 

-2.2% 
19.5 

% 
CHG. 

-1.5% 
-1.2% 
-2.1% 
-4.6% 
-3.2% 
-6.7% 
-2.2% 
-2.5% 

11.4% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Units- 305 to 359 (does not incl BU 310, 352 or 353) 

The Streets, Roads & Sidewalk section of Public Works includes the following program areas: 
- Building Maintenance - provides cost effective, efficient, routine and scheduled maintenance to all 

City buildings and structures, and provides an efficient tool crib operation to support 
various operating departments 

- Sign Maintenance & Installation - supplies, maintains, repairs and installs signs as required, and 
to provide road closures for City crews and third party contractors 

- Concrete & Asphalt repairs for others - provides concrete and asphalt repairs made necessary by 
underground utility permit work, and provide curb cuts and driveway crossings at owner's request 

- Road Maintenance - performs work necessary to provide a safe, level driving surface for vehicles and 
to prevent water ponding (includes asphalt patching, crack sealing, crowning paving, repair frost boils 
& potholes, oiling, and pavement markings), and repair and maintain sidewalks in a safe condition 

- Lane Grading & Restoration - maintains 197 km of lanes to predetermined standards 
- Drainage Maintenance - clear plugged culverts, catchbasins, ditches & gutters of snow, ice and 

debris, thaw catchbasins as required 
- Storm Sewer Maintenance - maintain the piped drainage system so that it operates efficiently 

when storm events occur, maintain lift stations and storm detention ponds 
- Snow & Ice Control - maintain City streets in safe winter driving conditions in accordance with 

Council policy, and remove snow from designated sidewalks within the City 
- Street Sweeping - provide a spring cleanup of all City streets to remove sanding materials from 

winter operations, and provide a summer sweeping program 

CHANGES IN BUDGET· 
See program area summaries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See program area summaries 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See program area summaries 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,809,212 $2,200,139 
General & Contracted Services 1,487,505 1,810,875 
Materials, Supplies & Utilities 820,375 939,561 
Other 94,664 94,664 

SUB-TOTAL $4,211,756 $5,045,239 
Internal Charges & Transfers 726,535 122,308 
TOTAL EXPENDITURE $4,938,291 $5,167,547 

REVENUE (1,233, 159) (1,305,590) 
NETTAX LEVY $3,705,132 $3,861,957 

Percent Change 4.2% 
EQUIVALENT FULL TIME POSITIONS 39.6 

2004 
BUDGET 

$1,979,751 
1,748,607 

892,647 
94,664 

$4,715,669 
583,765 

$5,299,434 
(1,372,465) 
$3,926,969 

1.7% 
40.6 

O/o 

CHG. 

-10.0% 
-3.4% 
-5.0% 
0.0% 

-6.5% 
377.3% 

2.6% 
5.1% 

65,012 

2.5% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Airport Utility (Section 360) 
DEPARTMENT: Public Works 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Units - 360 to 379 

To provide support to the Red Deer Regional Airport Authority, and to provide financial support as 
agreed in Council resolution of February 23, 1998. 

CHANGES IN BUDGET -
None 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Area summary 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See Area summary 

2002 
ACTUAL 

EXPENDITURE 
Personnel $0 
General & Contracted Services 0 
Materials, Supplies & Utilities 120 
Other 205,872 

SUB-TOTAL $205,992 
Internal Charges & Transfers (20,317) 
TOTAL EXPENDITURE $185,675 

REVENUE (53) 
NET TAX LEVY $185,622 

Percent Chanqe 
EQUIVALENT FULL TIME POSITIONS 

2003 2004 
BUDGET BUDGET 

$0 $0 
0 0 
0 0 

205,512 205,505 
$205,512 $205,505 

(19,146) (19,146) 
$186,366 $186,359 

(47) (39) 
$186,319 $186,320 

0.4% 0.0% 
0.0 0.0 

% 
CHG. 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

-17.0% 
0.0% 

0.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERATING BUDGET SUMMARY 

PROGRAM: Water Utility (Section 390) 
DEPARTMENT: Public Works 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Units - 387 to 406 

The Water Utility section of Public Works consists of two program areas: 
- Water Treatment - provides drinking water, meeting or exceeding all Alberta Environment standards, 
the Approval to Operate, and the Canadian Drinking Water Guidelines 

- Water Distribution - operate and proactively maintain the distribution system to provide safe 
reliable service 

CHANGES IN BUDGET -
See Area summaries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See area summaries 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See area summaries 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,783,423 $1,796,724 
General & Contracted Services 202,374 535,806 
Materials, Supplies & Utilities 1,909,472 2,047,717 
Other 912,414 1,209,200 

SUB-TOTAL $4,807,683 $5,589,447 
Internal Charges & Transfers 4,062,514 3,677,310 
TOTAL EXPENDITURE $8,870,197 $9,266,757 

REVENUE (8,870, 199) (9,266,757) 
NET TAX LEVY ($2) $0 

Percent ChanQe -107.8% 
EQUIVALENT FULL TIME POSITIONS 34.6 

2004 
BUDGET 

$1,887,202 
582,109 

2,733,863 
1,438,030 

$6,641,204 
3,247,817 

$9,889,021 
(9,889,021) 

$0 
90.0% 
42.4 

% 
CHG. 

5.0% 
8.6% 

33.5% 
18.9% 
18.8% 

-11.7% 
6.7% 
6.7% 

22.4% 
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SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Wastewater Utility (Section 415) 
DEPARTMENT: Public Works 
DIVISION: Development Services 

DESCRIPTION OF PROGRAM - Business Units- 415 to 428 

The Wastewater Utility section of Public Works consists of two program areas: 
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- Wastewater Treatment - to treat wastewater from the City & Waskasoo Regional Services trunk line 
to meet Alberta Environmental guidelines, the plant's Approval to Operate, and our treatment 
plant objectives 

- Wastewater Collection - maintain the wastewater collection system by cleaning, flushing, inspecting 
and repairing of sanitary sewers 

CHANGES IN BUDGET -
See Area summaries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Area summaries 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See Area summaries 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $1,216,185 $1,421,644 
General & Contracted Services 513,833 323,092 
Materials, Supplies & Utilities 804,983 758,721 
Other 1,291,666 768,513 

SUB-TOTAL $3,826,667 $3,271,970 
Internal Charges & Transfers 3,695,804 4,528,476 
TOTAL EXPENDITURE $7,522,471 $7,800,446 

REVENUE (7,522,470) (7,800,446) 
NET TAX LEVY $1 $0 

Percent Change -84.3% 
EQUIVALENT FULL TIME POSITIONS 25.4 

2004 % 
BUDGET CHG. 

$1,515,426 6.6% 
764,073 136.5% 
973,189 28.3% 

1,273,848 65.8% 
$4,526,536 38.3% 
3,900,192 -13.9% 

$8,426,728 8.0% 
(8,426,728) 8.0% 

$0 
164.9% 

24.9 -2.0% 
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THE CITY OF RED DEER 2004 BUDGET 
SECTION OPERA TING BUDGET SUMMARY 

PROGRAM: Waste Management Utility (Section 460) 
DEPARTMENT: Public Works 
DIVISION: Development Services 
DESCRIPTION OF PROGRAM - Business Units - 435 to 468 

The Waste Management Utility section of Public Works consists of three program areas: 
- Solid Waste Collection - provides a self funding garbage and yard waste collection service to all 

City residents 
- Recycling - promote waste diversion by providing blue box and toter service to residents, and 

by providing education to encourage waste reduction 
- Solid Waste Disposal - provides a self funding waste management facility for use by City residents 

and businesses, and for residential garbage from designated surrounding areas 

CHANGES IN BUDGET -
See Area summaries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Area summaries 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See Area summaries 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $121,008 $157,322 
General & Contracted Services 4,918,076 5,434,157 
Materials, Supplies & Utilities 26,739 57,200 
Other (55,854) 69,900 

SUB-TOTAL $5,009,969 $5,718,579 
Internal Charges & Transfers 2,510,436 2,020,994 
TOT AL EXPENDITURE $7,520,405 $7,739,573 

REVENUE (7 ,520,405) (7,739,573) 
NET TAX LEVY $0 $0 

Percent Change #DIV/O! 
EQUIVALENT FULL TIME POSITIONS 3.4 

2004 % 
BUDGET CHG. 

$145,691 -7.4% 
5,690,463 4.7% 

60,450 5.7% 
29,745 -57.4% 

$5,926,349 3.6% 
2,095,924 3.7% 

$8,022,273 3.7% 
(8,022,273) 3.7% 

$0 
#DIV/O! 

2.5 -26.5% 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Garage Operation {Area 300) 
SECTION: Equipment Fund {Section 300) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Unit - 300 
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The Fleet will provide the City with a self-funding, well maintained fleet of equipment to enable the 
customers to carry out their responsibilities in an efficient and effective manner. 

25 

20 

15 

10 

5 

0 

CHANGES IN BUDGET • 

Personnel 

1999 

Labour Hours per Unit 

2000 2001 2002 

I 11 Labour Hours per Unit I 

Increased costs in regular salaries 
Decrease in hourly wages by 0.5 FTE 

Decrease in tool allowance by 0.5 FTE 
General & Contracted Services 

Materials, Supplies & Utilities 

Other 

Internal Charges & Transfers 

Increased costs for shop sump cleaning and disposal 
Increased cost of equipment rental (copier) 

Increased cost in membership fees 
Increased due to new janitorial contract 

Addition of equipment and fixtures obj. 

Decrease in Fleet Equipment rental 
Increase in Labour Recharge 

Increase in Recharge recovery 
Increase in parts/fuel mark up 

Decrease in adminstration recovery 
Decrease in tranfsers for standby generators 

Increase to fuel tank reserve 

2003 

4,265 
(553) 
(257) 

12,000 
600 
100 
900 

53,000 

(9,662) 
6,752 

(49,452) 
(1,500) 
2,976 
4,248 
5,931 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Garage Operation (Area 300) 
SECTION: Equipment Fund (Section 300) 
DEPARTMENT: Public Works 

Increase in to operating 1,252 
Decrease in to capital (30,600) 

Net Change -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Maintain current level of service 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Debenture ends in 2004 - reduced expense in 2005 of $46,314 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,090,488 $1,032,492 $1,035,947 0.3% 
General & Contracted Services 84,596 47,190 60,790 28.8% 
Materials, Supplies & Utilities 28,662 69,635 122,635 76.1% 
Other (609,252) 1,300 1,300 0.0% 

SUB-TOTAL $594,494 $1,150,617 $1,220,672 6.1% 
Internal Charges & Transfers 758,039 (1,118,617) (1, 188,672' 6.3% 
TOTAL EXPENDITURE $1,352,533 $32,000 $32,000 0.0% 

REVENUE (518,654) (32,000) (32,000' 0.0% 
NETTAX LEVY $833,879 $0 $0 

Percent Chanae -100.0% 25.7% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Garage Fleet Maintenance (Area 301) 
SECTION: Equipment Fund (Section 300) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Unit - 301 & 303 
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The Fleet will provide the City with a self-funding, well maintained fleet of equipment to enable the 
customers to carry out their responsibilities in an efficient and effective manner. 

1.8 
1.6 
1.4 
1.2 

1 
0.8 
0.6 
0.4 
0.2 

0 

1999 

CHANGES IN BUDGET -
Personnel 

General & Contracted Services 

Materials, Supplies & Utilities 

Other 

Internal Charges & Transfers 

2000 

Cost per km or Hour 

2001 2002 2003 

I m Cost per km or Hour I 

Increase in regular salaries 10,714.00 

Increase in freight/courier 1,500.00 
Increase in radio rental 1,000.00 

Increase in insurance 28,500.00 

Increase in Equipment commerical 33,000.00 
Increase in Equipment inventory 20,000.00 

Increase in tires 25,000.00 
Increase in fuel 15,000.00 

Decrease in inventory variances (600.00) 
Increase depreciation 249,027.00 

Increase in labour recharge 133,140.00 
Increase in parts/fuel markup 18,633.00 

Increase in admin overhead costs 1,125.00 
Increase in interest charge 91,467.00 
Increase in interal revenue (10, 114.00) 

Increase Fleet equipment revenue (269,899.00) 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Garage Fleet Maintenance (Area 301) 
SECTION: Equipment Fund (Section 300) 
DEPARTMENT: Public Works 

Increase to operating 15,111.00 
Decrease to capital (362,604.00) 

Net Change -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Maintain current level of service 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
Purchase of new radio system in 2004 - estimated at $300,000. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,461 $104,672 $115,386 10.2% 
General & Contracted Services 582,583 492,420 523,420 6.3% 
Materials, Supplies & Utilities 1,460,271 1,483,665 1,576,665 6.3% 
Other 669,312 1, 141,045 1,389,472 21.8% 

SUB-TOTAL $2,713,627 $3,221,802 $3,604,943 11.9% 
Internal Charges & Transfers (3,547,506) (3,190,802) (3,573,943) 12.0% 
TOTAL EXPENDITURE ($833,879) $31,000 $30,999 0.0% 

REVENUE 0 (31,000) (31,000) 0.0% 
NET TAX LEVY ($833,879) $0 ($1) 

Percent Change -100.0% -352.0% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Garage Third Party Work (Area 302) 
SECTION: Equipment Fund (Section 300) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Unit - 302 

The Fleet will provide the City with a self-funding, well maintained fleet of equipment to enable the 
customers to carry out their responsibilities in an efficient and effective manner. 

CHANGES IN BUDGET -

Personnel 
No change -

General & Contracted Services 
No change -

Materials, Supplies & Utilities 
No Change -

Other 
No change -

Internal Charges & Transfers 
Decrease in labour recharge 41,115 

Decrease in other internal revenue (41,115) 
Net Change -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Maintain current level of service 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $0 #DIV/O! 
General & Contracted Services 22,868 0 0 #DIV/O! 
Materials, Supplies & Utilities 128,197 97,500 97,500 0.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $151,065 $97,500 $97,500 0.0% 
Internal Charges & Transfers {16,357) 14,500 14,500 0.0% 
TOTAL EXPENDITURE $134,708 $112,000 $112,000 0.0% 

REVENUE {134,707) {112,000) {112,000) 0.0% 
NET TAX LEVY $1 $0 $0 

Percent Chanoe -100.0% #DIV/O! 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Public Works General (Area 310) 
SECTION: Public Works General (Section 310) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units • 310, 352 & 353 
BU 31 O PW Administration: 

- provide clerical and accounting services for the Public Works operation 
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- provide prompt, courteous and effective response to requests for service, assistance and information 
- ensure salary, labour, equipment and material costs are allocated correctly 
- time entry for bi-weekly and daily timesheets (over 25,000 time sheets) 
- 5,269 calls logged from January to end of August/03 

BU 352 Scale Operations: 
- manages stockpiles of gravel, sand, sanding chips and black dirt required for City operations 
- registers and arranges for hired equipment 
- ensure that no department experiences a delay due to lack of material 

BU 353 Third Party Work Orders: 
- tracks work done by PW forces for 3rd parties such as repairs for damage of City property due to 

vehicle accidents, excavation work for other utilities, and street closures for external agencies 
- issue invoices to recover costs 

PW Admin Activities 

8000 
7000 
6000 
5000 
4000 
3000 
2000 
1000 

0 
1998 

CHANGES IN BUDGET· 
Personnel 

1999 2000 2001 

Adjust to reflect actual (co-op, 3rd party WO, misc) 
PW Engineer not at full evaluated rate 
Increase allowance for vacation coverage 
Allowance for records management 

General & Contracted Services 
Moved to other internal charges 
Consulting services (dept organiazational review) 
Reduction to damage claims 
Increased allowances for training, conferences, etc 
Other net increases to better reflect actual 

Material, Supplies & Utilities 
Moved to other internal charges 
Equipment & Fixtures 
Net misc increases (office supplies, copier, etc) 

Other 
Reduction in debt principle & interest payments 
Recognition of inventory variances 

2002 

-+-Calls requiring 
Action 

Purchase Orders 

(19,500) 
(13,916) 

1,079 
15,000 

(18,000) 
10,000 
(4,000) 
5,300 
5,801 

(3,000) 
600 

1,395 

(50,666) 
(20,000) 

(17,337) 

(899) 

(1,005) 

(70,666) 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Public Works General (Area 310) 
SECTION: Public Works General (Section 310) 
DEPARTMENT: Public Works 

Internal Charges & Transfers 
Decreased admin recovery from utilities 3,788 
Remove minor capital (12,450) 
Transfered from 7300 & 7400 series 21,000 
Increase in fleet expense to better reflect actual 11,840 
Reduced inventory markup due to reduced costs 8,109 
Adjust 3rd party WO internal chg to reflect actual 8,000 40,287 

Revenue 
Reduced interest grant subsidy 4,077 
Adjustments to better reflect actuals 1,500 5,577 

{44,043} 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,051,800 $1, 141,008 $1,123,671 -1.5% 
General & Contracted Services 47,094 72,120 71,222 -1.2% 
Materials, Supplies & Utilities 61,611 48,605 47,600 -2.1% 
Other 1,493,296 1,545,627 1,474,961 -4.6% 

SUB-TOTAL $2,653,801 $2,807,360 $2,717,454 -3.2% 
Internal Charges & Transfers (319, 190) (596,936) (556,649) -6.7% 
TOTAL EXPENDITURE $2,334,611 $2,210,424 $2,160,805 -2.2% 

REVENUE (422,650) (220,758) (215,181) -2.5% 
NET TAX LEVY $1,911,961 $1,989,666 $1,945,624 (44,042) 

Percent Chanqe 4.1% -2.2% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Signs (Area 311) 
SECTION: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM- Business Units- 311to314 
To maintain and repair all regulatory, information, and guide signs within the City limits (10,721 signs in 2002). To construct and 

install all new signs as required for new roadway construction. To provide road closures for Public Works crews as well as other 

utility companies and contractors. To provide repair and maintenance on the Waskasoo Parks facility signs. 

To provide signage for other departments and public buildings. To provide the motoring public with safe and effective signing for 

regulatory conditions, guidance to destinations and information related to roadway travel. To provide guide signs for the public in 

public buildings. To ensure that all roadway signs are maintained in a visible condition. 

Replace damaged regulatory signs within one working day from notification, 95% of time, and within two working days, 99% of time. 

Replace Stop/Yield signs within 1 hour from notice during regular working hours 99% of the time. Outside normal working hours 

Stop/Yield signs within 2 hours after notice 95% of the time, within 4 hours 99% of the time. 

Wash all signs and posts once a year in the spring. 

Conduct Inventory survey to ensure that all signs are checked at least once every three years. 

Conduct visual survey to ensure that all zones in the City are checked at least twice each year. 

2000 

1500 -+-Signs Installed 

1000 -Signs Removed 

500 Repaired/Replaced 

1996 1997 1998 1999 2000 2001 2002 

CHANGES IN BUDGET -
Personnel 

Benefit increase of .5% 
Decrease wages to actual (use$ for fleet and equip) 

Materials, Supplies & Utilities 
Equipment & fixtures (Pionjar) 

Internal Charges & Transfers 
Fleet equipment rental 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
None 

2002 
ACTUAL 

EXPENDITURE 
Personnel $159,557 
General & Contracted Services 2,796 
Materials, Supplies & Utilities 95,778 
Other 0 

SUB-TOTAL $258,131 
Internal Charges & Transfers 72,436 
TOTAL EXPENDITURE $185,695 

REVENUE 4,757 
NET TAX LEVY $180,938 

Percent Chan e 
EQUIVALENT FULL TIME POSITIONS 

850 
(10,000) 

5,000 

5,000 
850 

2003 
BUDGET 

$179,958 
7,483 

105,500 
0 

$292,941 
74,402 

$218,539 
4,000 

$214,539 

18.6% 

2004 
BUDGET 

$170,808 
7,483 

110,500 
0 

$288,791 
69,402 

$219,389 
4,000 

$215,389 

0.4% 

% 
CHG. 

-5.1% 
0.0% 
4.7% 

#DIV/O! 
-1.4% 
-6.7% 
0.4% 
0.0% 
850 

#DIV/O! 



Section 24 - Page 69 

THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Building Maintenance {Area 315) 
SECTION: Street, Roads & Sidewalks {Section 321) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM- Business Units- 305, 315 & 316 

Provides cost effective and efficient routine and scheduled maintenance to all City buildings and 
structures, and provides an efficient tool crib operation to support various operating departments 

CHANGES IN BUDGET -

Personnel: 
Benefit Rate Increase - 0.5% 

General & Contracted Services 
BU 305/315/316: CPI - 2.8% 
Increase contracted services (safety training, air to sign shop, misc) 

Materials, Supplies & Utilities 
BU 305/315/316: CPI - 2.8% 
BU 315/16: Equip. & fix. (22K trsfr from internal chg, 6.4K additional) 

Internal Charges & Transfers 
BU 305: Fleet Truck Rental Increase $31 O/month from $280 I month 
BU 305: Increases to Recover Internal Costs 
BU 315: Revenue correctly recognized as internal recovery 
BU 315/16: Transfer to Equip. & Fixtures 
BU 315/16: Transfer from Operating (8920) Determined by Garage 

Revenue 
BU 315: moved to internal recoveries 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
BU 305 - No change in level of service 
BU 315 - No change in level of service 
BU 316 - No change in level of service 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

884 

4,093 
2,700 

1,212 
28,400 

440 
(96) 

{14,200) 
(22,000) 

(2,832) 

14,200 
12,801 

Renovations to PW Building to accommodate anticipated increased space requirements for personnel 
and equipment, and the proposed land purchase to relocate the West Yards are under review. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $150,947 $178,530 $179,414 0.5% 
General & Contracted Services 118,815 146,200 152,993 4.6% 
Materials, Supplies & Utilities 109,790 121,360 150,972 24.4% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $379,552 $446,090 $483,379 8.4% 
Internal Charges & Transfers (185,093) (201,436) (240,124) 19.2% 
TOTAL EXPENDITURE $194,459 $244,654 $243,255 -0.6% 

REVENUE (11,299) (25,075) (10,875) -56.6% 
NET TAX LEVY $183,160 $219,579 $232,380 12,801 

Percent Chanqe 19.9% 5.8% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Asphalt & Concrete for Others (Area 317) 
SECTION: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Units- 317, 318, 319, 320 & 329 

To provide for the repair of asphalt & concrete for internal departments and external utility companies 
as a result of excavation permit work. Our goal is to complete the asphalt repair the same day 
the utility cut is made. Concrete work will be completed within 14 days of the completion of the 
utility work. This does not apply to winter work. Utility cuts from winter water leaks are repaired 
the following spring. We ensure 100% density is achieved to prevent settlement at a future date. 
NOTE: BU 317 & BU 319 are used for tax exempt third party work 

CHANGES IN BUDGET 

Internal Charges & Transfers 
increase fleet equipment rental to reflect actual 5,000 
increase other internal charges to reflect actual 1,000 

Revenue 
to reflect full recovery of actual charges ~6,000} 

0 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR - None 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS - None 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $158,662 $157,000 $157,000 0.0% 
General & Contracted Services 536 1,000 1,000 0.0% 
Materials, Supplies & Utilities 115,329 120,000 120,000 0.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $274,527 $278,000 $278,000 0.0% 
Internal Charges & Transfers 60,628 61,000 67,000 9.8% 
TOT AL EXPENDITURE $335,155 $339,000 $345,000 1.8% 

REVENUE (349,733) (339,000) (345,000) 1.8% 
NET TAX LEVY ($14,578) $0 $0 0 

Percent Chanae -100.0% #DIV/O! 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Roads Maintenance (Area 321) 
SECTION: Street, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 
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DESCRIPTION OF PROGRAM- Business Units- 321, 322, 324, 325, 326, 327, 330, 331 & 356 
BU 321 - Asphalt patching - paving in areas of settlement or to fill in around manholes or water valve~ 
BU 322 - Cracksealing - to fill cracks in roadways to prevent water infiltration which causes asphalt 

and roadbase damage 
BU 324 - Other Roadwawy Mtce - this covers staff on call, pothole patching, storm cleanup and all 

miscellaneous road maintenance 
BU 325 - Frost Boils - reconstruction of heaved or settled raodway areas 
BU 326 - Crown paving - aspalt overlay on deteriorating pavement to extend the life of the roadwa~ 
BU 327 - Sidewalk repair - repair of dmaged sidewalks using grinding of trip hazards and concrete 

replacement 
BU 330 - Street/Curb painting - painting traffic and pedestrian markings on roadways 
BU 331 - Pavement management system - system of inspection and data management for the condition 

of all roads 
BU 356 - Street oiling - maintenance of all oiled/cold mix roadways 

Kilometers of Roadway 

450 
400 
350 
300 Cl Local 
250 

•Collector 
200 
150 II Arterial 

100 
50 

0 
1996 1997 1998 1999 2000 2001 2002 

CHANGES IN BUDGET -

Personnel 
Benefit Increase of .5% 
BU 324 growth & increase in after hour call-outs 
BU 326 Transfer of work to contractor 

General & Contracted Services 
BU 324 trsf to internal chg & personnel 
BU 326 Transfer of work to contractor 
BU 331 pavement management study every 3 years 

Materials, Supplies & Utilities 
Equipment & fixtures (BU 324, 327, 330) 
BU 326 Transfer of work to contractor 

Internal Charges & Transfers 
BU 324 adjust to better reflect actual 
BU 326 Transfer of work to contractor 

Revenue 
BU 326 grant for 75% of additional contracted work 
BU 331 grant for 75% of pavement mgmt study 

7.6 
7.4 
7.2 

7 
6.8 
6.6 
6.4 
6.2 

6 
5.8 
5.6 

Pavement Status 

2,485 
35,300 
(5,000) 

(40,000) 
20,000 
90,000 

14,000 
(10,000) 

14,700 
(5,000) 

(15,000) 

--+--Pavement 
Quality 
Index 

32,785 

70,000 

4,000 

9,700 

(67,500) ___ ..i..:;:(8~2,~5~00;./...) 
33,985 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Roads Maintenance (Area 321) 
SECTION: Street, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
The level of service has dropped as work on the pavement marking priority list does not get done. 
This is directly attributed to the growth of the City and an increase in regulatory and voluntary standards 
the City has adopted. Not painting yellow curbs at fire hydrants has been the most obvious drop in level 
of service. 
Funding Requests: 

Requests for BU 330 $19,028 growth in street & pavement markings 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $530,783 $502,228 $535,013 6.5% 
General & Contracted Services 1,195,648 1,382,788 1,452,788 5.1% 
Materials, Supplies & Utilities 170,731 195,986 199,986 2.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $1,897,162 $2,081,002 $2,187,787 5.1% 
Internal Charges & Transfers 200,904 198,050 207,750 4.9% 
TOTAL EXPENDITURE $2,098,066 $2,279,052 $2,395,537 5.1% 

REVENUE (853,349) (930,090) (1,012,590) 8.9% 
NET TAX LEVY $1,244,717 $1,348,962 $1,382,947 33,985 

Percent Chanae 8.4% 2.5% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Lane Restoration & Grading (Area 323) 
SECTION: Street, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM • Business Units • 323 & 328 
To maintain the 200 kilometers of lanes. We are required to grade approximately 186 km of constructed, 
and 14 km of unconstructed lanes. The major lane grading takes place in the spring. Additional gravel i~ 

added to constructed lanes only. We respond to requests for lane grading throughout the summer and 
undertake a fall lane grading on a as required basis. 

Lane restoration involves resurvey, removal of contaminated gravel and widening out the lane to original 
grade and width and adding new gravel. Approximately 2% of total lanes or 3.7km of lanes are restored 
each year. 

250 
E 200 
~ 150 
tn 
~ 100 
ca 
...I 50 

0 

CHANGES IN BUDGET • 
Personnel 

Benefit increase of .5% 

Lanes 

Maintain service level (Rds Mtce funds unexpended) 
Material, Supplies & Utilities 

Additional gravel etc to maintain level of service 
Internal Charges & Transfers 

Increased fleet charges to maintain level of service 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

D Unconstructed 
•Paved 
II Gravel 

321 
6,673 

2,570 

4,070 
13,634 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $54,856 $64,196 $71,190 
General & Contracted Services 301 0 0 
Materials, Supplies & Utilities 27,333 30,792 33,362 
Other 0 0 0 

SUB-TOTAL $82,490 $94,988 $104,552 
Internal Charges & Transfers 48,232 45,000 49,070 
TOTAL EXPENDITURE $130,722 $139,988 $153,622 

REVENUE 0 0 0 
NETTAX LEVY $130,722 $139,988 $153,622 

Percent Chan e 7.1% 9.7% 
EQUIVALENT FULL TIME POSITIONS 

% 
CHG. 

10.9% 
#DIV/O! 

8.3% 
#DIV/O! 

10.1% 
9.0% 
9.7% 

#DIV/O! 
13,634 

#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Storm Sewer (Area 333) 
SECTION: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Units - 335 to 340 & 359 

To maintain the piped drainage system so that it operates efficiently when storm events occur. This 
includes the operation and maintenance of storm sewer mains, cleaning catch basins, maintaining 
lift stations, inspecting & repairing outfalls, locating infrastructure prior to excavations, and the 
maintenance of storm detention onds. 

Catchbasins Cleaned/Cost Per Catchbasin 

'ti 
CD 
c: 
I 5000 
0 4500 
! 4000 
E 3500 
~ z 1998 1999 

CHANGES IN BUDGET -

Personnel 
Adjust to better reflect actual 

General & Contracted Services 
Adjust to better reflect actual 
Moved to Internal trsfr (to capital) 

Material, Supplies & Utilities 
Adjust to better reflect actual 

Internal Charges & Transfers 
Adjust to better reflect actual 
To Capital ($ moved from 7305) 

Revenue 

2000 2001 

Remove Developer Levies (error in 2003 budget) 

2002 

$20.00 1ii 
0 

$15.00 0 
.:t:: 
c: 

$10.00 ::> 

(6,561) 
(50,000) 

8,775 
50,000 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Provincial legislation is moving towards requiring storm water treatment. 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $86,438 $127,637 
General & Contracted Services 19,377 76,351 
Materials, Supplies & Utilities 16,134 28,774 
Other 94,664 94,664 

SUB-TOTAL $216,613 $327,426 
Internal Charges & Transfers 11,462 35,844 
TOTAL EXPENDITURE $228,075 $291,582 

REVENUE 0 7,425 
NET TAX LEVY $228,075 $284,157 

Percent Chan e 24.6% 
EQUIVALENT FULL TIME POSITIONS 

-CB'S 

~COST 

(3,243) 

(56,561) 

(6,396) 

58,775 

7,425 
0 

2004 
BUDGET 

$124,394 
19,790 
22,378 
94,664 

$261,226 
22,931 

$284,157 
0 

$284,157 

0.0% 

% 
CHG. 

-2.5% 
-74.1% 
-22.2% 

0.0% 
-20.2% 

-164.0% 
-2.5% 

-100.0% 
0 

#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Drainage Maintenance I Catchbasin Thawing {Area 334) 
SECTION: Streets, Roads & Sidewalks {Section 321) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Units - 333 & 334 
Drainage maintenance of culverts, open ditches and creeks which require cleaning, regrading and 
repairs. Clearing of plugged catchbasins and gutters of snow, ice and debris. 
Thawing catchbasins and manholes in the spring using steam boilers. 

CHANGES IN BUDGET 
Personnel 

Benefit rate increase of .5% 458 
458 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $60,804 $91,564 $92,022 0.5% 
General & Contracted Services 408 0 0 #DIV/O! 
Materials, Supplies & Utilities 1,392 6,834 6,834 0.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $62,604 $98,398 $98,856 0.5% 
Internal Charges & Transfers 25,080 37,000 37,000 0.0% 
TOT AL EXPENDITURE $87,684 $135,398 $135,856 0.3% 

REVENUE 0 0 0 #DIV/O! 
NET TAX LEVY $87,684 $135,398 $135,856 458 

Percent ChanQe 54.4% 0.3% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Snow & Ice Control (Area 343) 
SECTION: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 343 to 348 
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To maintain City streets in safe winter driving condition. To plow snow from arterial and collector hills 
after approximately 50mm of snow has fallen. To remove snow from designated sidewalks within 
the City. Sanding shifts, which cover 24 hours per day, are implemented at the beginning of 
November and run to the end of March to monitor road conditions and sand streets. Plowing also 
takes place when an accumulation of snow starts to drift. To maintain a safe driving surface through 
the winter in accordance with Council Policy 
The provision of an estimate for the snow & ice control program at this time is to enable the 
completion of the budget. Extreme fluctuations in this program due to weather dictate that this 
figure can only be an estimate. Expenditures within each BU may also fluctuate greatly depending 
on the conditions each year. Snow & ice control is undertaken to standards established by Council 
Policy. 

Ten year costs based on 2002 dollars: 
1993 - $ 897 ,566 
1994 - $1, 196,530 
1995 - $1,077,592 
1996 - $1,513,170 
1997 - $1,058,382 
1998 - $1,017' 771 
1999- $ 981,275 
2000 - $ 908,232 
2001 - $ 884,818 
2002 - $1,086,933 
2003 - $1,587,597 projected to year end 
Five year averaqe - $1,089,771 based on 1999 to projected 2003 year end 

CHANGES IN BUDGET -
Personnel 

Additonal 2003 approved funds impact removed 
Benefit increase of .5% 

General & Contracted Services 
Additonal 2003 approved funds impact removed 

Materials, Supplies & Utilities 
Additonal 2003 approved funds impact removed 

Internal Charges & Transfers 

(242,400) 
2,097 

(203,400) 

(240,303) 

(82,500) 

(81,700) 

Additonal 2003 approved funds impact removed 
Additonal 2003 approved funds impact removed 610,000 406,600 -----'---

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Maintaining existing level of service will require increased funding. 
Funding Request 
Increase sanding budget by $110,000 for increased growth of City and increased costs. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
City growth will require budget increases to maintain current level of service. 

2,097 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Snow & Ice Control (Area 343) 
SECTION: Streets, Roads & Sidewalks (Section 321) 
DEPARTMENT: Public Works 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $380,458 $651,595 $411,292 -36.9% 
General & Contracted Services 104,611 172,156 89,656 -47.9% 
Materials, Supplies & Utilities 265,620 312,246 230,546 -26.2% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $750,689 $1,135,997 $731,494 -35.6% 
Internal Charges & Transfers 348,185 (158,400) 248,200 -256.7% 
TOTAL EXPENDITURE $1,098,874 $977,597 $979,694 0.2% 

REVENUE (11,945) 0 0 #DIV/O! 
NET TAX LEVY $1,086,929 $977,597 $979,694 2,097 

Percent Change -10.1% 0.2% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Sweeping {Area 349) 
SECTION: Street, Roads & Sidewalks {Section 321) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 349 & 350 
To sweep every City street of winter sanding material and winter debris every spring. 
To sweep major arterail roads twice each summer. 
To sweep the downtown business area twice each summer. 
To sweep the Gaetz Avenue 'bar strip' area weekly from the beginning of June to the end of September. 

CHANGES IN BUDGET -
Personnel 

BU 349 reduce to reflect actual (trsfr to 8613) (10,000) 
Benefit increase of .5% 1,187 (8,813) 

Internal Charges & Transfers 
BU 349 increase fleet to reflect actual 10,000 10,000 

1,187 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Maintain existing level of service with budget increases. 
Funding Requests 
Increase Spring Cleanup $50 000 to compensate for growth and increased costs. 
Increase Street Sweeping $20 000 to compensate for growth and increased costs. 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
Growth of city increases number of roads to sweep, which requires an increase to current funding levels to 
maintain level of service. 

2002 2003 2004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $226,709 $247,431 $238,618 -3.6% 
General & Contracted Services 45,010 24,897 24,897 0.0% 
Materials, Supplies & Utilities 18,269 18,069 18,069 0.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $289,988 $290,397 $281,584 -3.0% 
Internal Charges & Transfers 289,577 251,340 261,340 4.0% 
TOTAL EXPENDITURE $579,565 $541,737 $542,924 0.2% 

REVENUE (2,075) 0 0 #DIV/O! 
NETTAX LEVY $577,490 $541,737 $542,924 1,187 

Percent Change -6.2% 0.2% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Airport (Area 360) 
SECTION: Regional Airport (Section 360) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM· Business Units- 360, 367, 368, 369, 370, 371, 374 

Provide support to the Red Deer Regional Airport Authority 
Provide financial support as agreed in council resolution of February 23, 1998 

CHANGES IN BUDGET· 
None 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 
Agreement states that reserve 2.4316.361 be paid out to Authority after 5 years, if Council 
determines Airport Authority operation to be sound. Capital funding also ends after 5 years. 
The 5 year period ends August 31/04 
NOTE: the reserve balance to be paid out as of August 31/04 will be approx $390,000 
(Council resolution of Sept 27/02 amended the original agreement - pay out of the reserve, plus 
accrued interest, is possible with 2 weeks notice subject to review of the Authority's financial 
statements) 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2005: 
For 2005, payment to the Authority will decrease by the $40,000 capital amount and the interest 
payment of approx $19, 145. Internal transfers equal to the interest amount will also end. The net 
reduction in the operating budget will be $40,000 for 2005 and subsequent years. 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $0 $0 $0 
General & Contracted Services 0 0 0 
Materials, Supplies & Utilities 120 0 0 
Other 205,872 205,512 205,505 0.0% 

SUB-TOTAL $205,992 $205,512 $205,505 0.0% 
Internal Charges & Transfers (20,318) (19,146) (19,145) 0.0% 
TOTAL EXPENDITURE $185,674 $186,366 $186,360 0.0% 

REVENUE (53) (47) (39) -17.0% 
NET TAX LEVY $185,621 $186,319 $186,321 

Percent ChanQe 0.4% 0.0% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Water Utility Revenue {Area 390) 
SECTION: Water Utility {Section 390) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM • Business Units • 387 & 390 

This Area contains the main water utility revenue streams - residential, commercial and municipal. 
As well, the ownership costs and recoveries related to the 'Dairyworld' property are isolated. 
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CHANGES IN BUDGET -
General & Contracted Services 

Roof inspection at Dairyworld 
Materials, Supplies & Utilities 

Increase in utility usage 
Internal Charges & Transfers 

Increase in Hydrant rental revenue 
Reduction in internal charges 
Rental revenue properly shown as internal sources 

Revenues 
Growth (2.6% residential, 1.3% commercial) 
Utility rate increase of 5% 

:a 
:I 
0 

10,000,000 
9,500,000 
9,000,000 

g,'O 
._Cl) 
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(94,825) 
(6,540) 

(62,284) 

(176,387) 
(455,379) 

(8,942) 
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<DS 

~ 
<DS 

1,000 

3,700 

(163,649) 

Increases in other revenues (connections, penalties) 
Rental revenue moved to internal recovery 36,000 --~(6_0_4,_70_8...._) 

763,657 

CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 
None 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
Dairyworld roof replacement $100,000 in 2005 (included in major capital budget) 

2002 2003 2004 
ACTUAL BUDGET BUDGET 

EXPENDITURE 
Personnel $0 $0 $0 
General & Contracted Services 0 0 1,000 
Materials, Supplies & Utilities 636 9,000 12,700 
Other 0 0 0 

SUB-TOTAL $636 $9,000 $13,700 
Internal Charges & Transfers 405,105 408,882 572,531 
TOTAL EXPENDITURE ($404,469) ($399,882) ($558,831) 

REVENUE 8,628,236 9,067,179 9,671,887 
NET TAX LEVY $9,032,705 $9,467,061 $10,230,718 

Percent Chan e 4.8% 8.1% 
EQUIVALENT FULL TIME POSITIONS 0.0 0.0 

o/o 
CHG. 

#DIV/O! 
#DIV/O! 

41.1% 
#DIV/O! 

52.2% 
40.0% 
39.7% 

6.7% 
(763,657) 

#DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Water Treatment Plant (Area 394) 
SECTION: Water Utility (Section 390) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 391 to 395 
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1 To provide drinking water that meets or exceeds all Alberta Environment standards, the Approval to 
Operate, and the Canadian Drinking Water Guidelines 

2 To provide potable grade water to meet demand, 24 hrs/day, 365 days/year 
3 The CRD Water Treatment Plant Mission Statement: "The City of Red Deer Water Treatment Plant 

provides high quality treated water to meet volume demand for our customers by using the best 
available and economical technologies, by continuing to train and challenge employees, and by 
conforming to the regulatory requirements of the Province of Alberta. Health, environmental and 
aesthetic considerations are of the utmost importance to The City of Red Deer in achieving customer 
satisfaction." 

4 Treatment Plant production is indicated by the graph following, representing the average annual 
daily flow for the last 7 years. 

5 Bud et is based on 60% deemed Debt/E uit ratio 

Average Annual Daily Flow in Cubic Meters Per Day 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Water Treatment Plant (Area 394) 
SECTION: Water Utility (Section 390) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM • Business Units • 391 to 395 

CHANGES IN BUDGET 
Personnel 

Negotiated Salary Increases 
Records Management 
Change in sick time allowance 
Add Temp Hrs Pit #1 
On Call Hrs WTP #1 
Quality Control Specialist 
Backfill for ops 

General and Contracted Services 
Update Mylar Drawings 
Reduction in water rationing program development 
QA/QC CAEAL Inspection 
Janitor Services 
Instrument/Electrical Contracts - cover job backlogs 
Inspections - fire, hoist, etc. 
Pump mtce 
Misc 

Materials, Supplies & Utilities 
Natural Gas 
Misc 
Equipment & Furnishings 
Treatment Chemicals 

Other 
Increase in depreciation 

Internal Charges & Transfers 
Reduction in prepaid debentures 
Increase in allocation for fire protection 
Increase in franchise fee due to higher revenues 
Increase in utility billing and meter reading 
Increase in return on rate base 
Decrease in other transfers to operating 
Transfer from reserve to cover operating deficit 
Minor Capital 

17,703 
10,000 
8,233 
6,613 
3,500 

35,000 
4,866 

10,000 
(10,000) 

5,000 
15,000 
30,000 

3,300 
4,800 
5,318 

409,200 
5,034 

177,500 
51,230 

228,830 

(29,187) 
94,825 
63,167 

166,529 
522,877 
(12,174) 

(808,219) 
(255,850) 
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85,915 

63,418 

642,964 

228,830 

Fleet Equipment 2, 127 __ __._(2_5_5,'-90_5..._) 
765,222 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Water Treatment Plant (Area 394) 
SECTION: Water Utility (Section 390) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM • Business Units • 391 to 395 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Supplementary Attached 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
See Supplementar Attached 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $1,066,678 $1,100,418 $1,186,333 7;8% 
General & Contracted Services 143,516 384,256 447,674 16.5% 
Materials, Supplies & Utilities 1,742,519 1,859,489 2,502,453 34.6% 
Other 1,175,633 1,209,200 1,438,030 18.9% 

SUB-TOTAL $4,128,346 $4,553,363 $5,574,490 22.4% 
Internal Charges & Transfers 3,770,195 3,879,902 3,623,997 -6.6% 
TOTAL EXPENDITURE $7,898,541 $8,433,265 $9,198,487 9.1% 

REVENUE (173,021) (165,200) (165,200) 0.0% 
NETTAX LEVY $7,725,520 $8,268,065 $9,033,287 765,222 

Percent Change 7.0% 9.3% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Water Treatment Plant {Area 394) 
SECTION: Water Utility {Section 390) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 391 to 395 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
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Utilizing contracted technical support to aid staff in growing complexities of plant upgrade 
demands, reporting and compliance requirements of Alberta Environment and others, as well a:: 
reducing our liability risk by developing a QA/QC program and procedures. 

Clarification upgrade will be complete by March 2004, and plant capacity will then be able to mee· 
increased demands we are experiencing now and due to regionalization 

Filtration upgrade being undertaken in 2004 will also increase plant capacity and enable us to mee· 
increasingly stringent AENV regulations. 

Plant upgrade work totalling $7,040,000 being undertaken in 2004 

Administrative Clerk hours increased to provide increased support to plant personne 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

Standby Power to Operate One Process Train in 2005 -$114,000 
Dairyworld Roof Replacements in 2005 - $100,000 
Paint Exterior Horton Spheroid in 2006 - $450,000 
Water Treatment Plant #2 Roof Replacement in 2006 - $350,000 
Pumps and Motors - Refurb/replace in 2005 - $115,000 
WTP#1 & Dewatering Plant roof inspection 2005 - $10,000 
Treatment Plants Risk Assessment 2007 - $25,000 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Water Distribution {Area 397) 
SECTION: Water Utility {Section 390) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 397 to 407 

Section 24 - Page 85 

Operate the distribution system to provide safe, reliable service. Inspect, maintain and repair the 1,800 
fire hydrants, 3,945 water valves and 22,500 water service valves in the system. Repair water leaks. 
Inspect water main condition by "hydroscoping". Provide cathodic protection to prevent corrosion. To 
provide >99.5% reliability in the distribution system. Maintain reliability by concentrating on proactive 
maintenance. 
Goal - to have no customers out of water for more than 12 hours. 

75 
i 60 
.c 45 
E 30 
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CHANGES IN BUDGET -
Personnel 

0 

Increase of 475 hours 

1993 

General & Contracted Services 

Water Leaks 

1995 1997 1999 

Year 

Decrease in contracted services to better reflect actua 
Increase in hired equip to better reflect actual 
Net other changes 

Materials, Supplies & Utilities 
Equipment & fixtures 
Increase construction material to better reflect actual 

Internal Charges & Transfers 
Minor capital moved to materials & supplies 
Increase other internal charges to better reflect actual 
Net other changes 

Revenue 
Recognize hydrant inspection revenue 
Increase in service kills 
Net other changes 

2001 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

4,562 

(31,185) 
12,500 
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30,100 
9,382 

(14,000) 
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(1,798) 

(15,000) 
(3,206) 
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(9,938) 
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(1,565) 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Water Distribution (Area 397) 
SECTION: Water Utility (Section 390) 
DEPARTMENT: Public Works 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $716,745 $696,306 $700,868 0.7% 
General & Contracted Services 58,858 151,550 133,435 -12.0% 
Materials, Supplies & Utilities 166,316 179,228 218,710 22.0% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $941,919 $1,027,084 $1,053,013 2.5% 
Internal Charges & Transfers 434,204 206,290 196,352 -4.8% 
TOTAL EXPENDITURE $1,376,123 $1,233,374 $1,249,365 1.3% 

REVENUE (68,943) (34,378) (51,934' 51.1% 
NET TAX LEVY $1,307,180 $1,198,996 $1, 197,431 (1,565) 

Percent Change -8.3% -0.1% 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 



THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Wastewater Treatment Plant (Area 419) 
& Wastewater Revenue (Area 415) 

SECTION: Wastewater Utility (Section 415) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units- 415 & 419 
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1 To treat wastewater from the City and the Waskasoo Regional Services Trunk line to meet Alberta 
Environment guidelines, the Plant's "Approval to Operate", and our treatment plant objectives. 

2 To treat wastewater that results in the least impact to the Red Deer River and the downstream user. 
3 Treatment performance is indicated by the graph following. The graph represents the kilograms 

per day of biochemical oxygen demand, and oil and grease in plant influent as well as the same 
parameters for treated effluent leaving the plant for the last 7 years. 

4 Bud et based on 60% deemed Debt/E uit ratio. 
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CHANGES IN BUDGET 
Personnel 

Misc 
Records Management 
Source Control Inspector Evaluation Increase 
Changes in Lead Op/Sick Time/ 
Quality Control Specialist 
Disposal Stn Monitor 

General & Contracted Services 
Sludge to Land 
Consulting Services 
Sewer Use Bylaw Update 
Update Mylar Drawings 
Additional Training 
Freight Costs 
Additional Cell Phones 
Legal Services 
Sampling 3 Additional Customers 
Electrical/Instrumentation Contracts - job backlogs 
QA/QC Program 
Janitorial 
Insurance 

1,681 
10,000 
11,306 

35,000 
36,230 

300,000 
25,000 
25,000 
10,000 
3,170 
1,000 

942 
2,500 
6,264 

30,000 
5,000 
6,000 

(4,052) 

2003to 
June 30 

94,217 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Wastewater Treatment Plant (Area 419) 
& Wastewater Revenue (Area 415) 

SECTION: Wastewater Utility (Section 415) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM- Business Units- 415 & 419 

Misc 
Materials, Supplies & Utilities 

Copier Cost 
Natural Gas 
Equipment & Furnishings 
Sensors 
Testing Chemicals & QA/QC Eq. 

Other 
Increased depreciation due to plant expansion 
Debt Interest expense(incl in return on base in 2003) 

Internal Charges & Transfers {Plant Only) 
Minor Capital removed from internal 
Debt Interest expense moved to Other 
Reduced transfer to reserve (lower surplus) 
Increased franchise fee due to higher revenue 
Increase in Utility billing & meter reading allocation 
Net miscellaneous changes 

Revenue 
Growth (2.6% residential, 1.3% commercial) 
Utility rate increase of 5% 
Debenture Interest grant subsidy 

9,812 

2,280 
59,000 

122,300 
9,000 

16,410 

159,602 
345,733 

(152,800) 
(345,733) 
(330,953) 

40,522 
166,529 

(2,850) 

(150, 178) 
(385,037) 

(37,852) 
(7,257) 

420,636 

208,990 

505,335 

(625,285) 

Increase in Penalties (calculated as .3% of revenue) 
Recovery of increased costs from Waskasoo Region 

Total Change 
(45,958) __ __.(.__62_6.;_,2_82_._) 

(22,389) 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
See Suoolementary Attached 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
See Supplementary Attached 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $967,180 $1,094,040 
General & Contracted Services 490,775 296,167 
Materials, Supplies & Utilities 779,729 733,689 
Other 1,191,438 704,136 

SUB-TOTAL $3,429,122 $2,828,032 
Internal Charges & Transfers 3,650,732 4,433,843 
TOT AL EXPENDITURE $7,079,854 $7,261,875 

REVENUE (7,519,133) (7,800,446) 
NET TAX LEVY ($439,279) ($538,571) 

Percent Change 22.6% 
EQUIVALENT FULL TIME POSITIONS 

2004 
BUDGET 

$1,188,257 
716,803 
942,679 

1,209,471 
$4,057,210 

3,808,559 
$7,865,768 
(8,426,728) 
($560,960) 

4.2% 

% 
CHG. 

8.6% 
142.0% 
28.5% 
71.8% 
43.5% 

-14.1% 
8.3% 
8.0% 

(22,389) 

#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY SUPPLEMENTARY 

PROGRAM: Wastewater Treatment Plant (Area 419) 
SECTION: Wastewater Utility (Section 415) 
DEPARTMENT: Public Works 
CHANGES IN LEVEL OF SERVICE • CURRENT BUDGET YEAR 

Utilizing contracted technical support to aid staff in growing complexities of plant upgrade 
demands, reporting and compliance requirements of Alberta Environment and others, as well a~ 
reducing our liability risk by developing a QA/QC program and procedures. 

Shifting one operator position to a Source Control Inspector to detect and track overstrength anc 
violating wastewater generators. 

Hiring a Disposal Station Monitor to ensure commercial haulers are dumping only acceptable product~ 
in the wastewater stream at our disposal station. 

Plant upgrade work totalling $9,760,000 being undertaken in 2004 

Administrative Clerk hours increased to provide increased support to plant personne 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 
Sludge to land farming Lagoon 15 in 2006 - $300,000 
Plant upgrade project cost in 2005 totals $10,437,000 
Plant upgrade project cost in 2006 totals $5,863,000 
Boiler efficiency study 2006 - total cost $50,000 
Replace Boiler #1 in 2006 - cost $400,000 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Wastewater Collection System (Area 420) 
SECTION: Wastewater Utility (Section 415) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Units - 420 to 428 

Maintain the wastewater collection system by cleaning, flushing, inspection, repair & maintenance of 
sanitary sewers. Clean 64,000 lineal meters of sanitary main. Cut roots in 15,000 lineal meters of 
sanitary main. Relay -15 sanitary services. Video inspection of 45,000 lineal meters of sanitary main. 
Clear blockages in - 100 sanitary services. Flush 255 sanitary manholes on a bi-weekly basis. Inspect 
and maintain 4,750 sanitary manholes. Complete - 350 utility location requests. Complete - 15 
major repairs to sanitary mains. 40 Ave lift station. Reduce the level of hydrocarbons and toxic 
chemical discharged. CCTV 15 % of the collection system. 

Sanitary Service Blockages 

1993 1994 1995 1996 1997 1998 1999 2000 2001 

Year 

CHANGES IN BUDGET -
Personnel (434) reduction to reflect actual 
General & Contracted Services 17,500 flow monitoring 

500 increase in hired equipment 
2,345 increase to reflect actual costs 

Materials, Supplies & Utilities 5,400 equip & fixtures moved from minor capital 
78 net misc increases 

Internal Charges & Transfers (6,000) minor capital moved 
3,400 increased fleet equipment expense 

____ .....,(4_0_0_) net misc decreases 
22,389 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
420 Sewer Mtce - Flow Monitoring 18,223.00 
425 Utility Locations split with storm & water to reflect actual costs 3,774.00 

21,997.00 
SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2004 % 2002 
ACTUAL 

2003 
BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL 
Internal Charges & Transfers 
TOT AL EXPENDITURE 

REVENUE 
NET TAX LEVY 

Percent Chan e 
EQUIVALENT FULL TIME POSITIONS 

$249,006 
23,058 
25,252 
64,377 

$361,693 
80,925 

$442,618 
3,337 

$439,281 

$327,604 
26,925 
25,032 
64,377 

$443,938 
94,633 

$538,571 
0 

$538,571 

22.6% 

$327,170 -0.1% 
47,270 75.6% 
30,510 21.9% 
64,377 0.0% 

$469,327 5.7% 
91,633 -3.2% 

$560,960 4.2% 
0 #DIV/O! 

$560,960 22,389 

4.2% 
#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Garbage (Area 435) 
SECTION: Waste Utility (Section 460) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 435 

To provide a self-funding garbage collection service to all City of Red Deer residents and available to 
all City of Red Deer businesses. Collection service is provided via Contracted Services. 
Door-to-door yard waste program is also provided through this program, as well as the operation 
of a drop-off location for residents with large volumes of yard waste and for commercial landscapers. 
There is provision for one free week for yard waste disposal in the spring and fall. 

CHANGES IN BUDGET -

Personnel 
General & Contracted Services 

Other 
Internal Charges and Transfers 

Change from 2003 Budget 
4,879 Reallocation of hours to reflect actual 

(41,247) Reduction in contracted collection services 
(7,000) Reduction in consulting services 

100 Printing of extra waste tags 
9,421 Increase in insurance costs 

(5,000) Bad debt write off replaced by utility billing alloc'n 
(3,480) Reduced equipment costs 
73,996 Change in transfer to Collect'n Stabilization Rsrv 

(77,760) Transfers from Recycling and Landfill 
30,835 Increase in support cost allocations 

Revenue 23,256 Increase in revenue 
Net Change from 2003 8,000 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Level of service will not change if solid waste collection rate increases from $7.02 to $7.05 per month 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
None 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $15,870 $24,360 
General & Contracted Services 3,107,645 3,417,692 
Materials, Supplies & Utilities 16 0 
Other 0 5,000 

SUB-TOTAL $3,123,531 $3,447,052 
Internal Charges & Transfers 578,252 512,761 
TOTAL EXPENDITURE $3,701,783 $3,959,813 

REVENUE (3,701,784) (3,959,813) 
NET TAX LEVY ($1) $0 

Percent Chanqe -100.0% 
EQUIVALENT FULL TIME POSITIONS 

2004 % 
BUDGET CHG. 

$29,239 20.0% 
3,415,966 -0.1% 

1,000 #DIV/O! 
0 -100.0% 

$3,446,205 0.0% 
490,352 -4.4% 

$3,936,557 -0.6% 
(3,936,557) -0.6% 

($0) 

#DIV/O! 
#DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY SUPPLEMENTARY 

PROGRAM: Garbage {Area 435) 
SECTION: 
DEPARTMENT: 

Waste Utility {Section 460) 
Public Works 

PERFORMANCE MEASURES 

$8.00 

$7.00 

$6.00 

$5.00 

$4.00 

$3.00 

$2.00 

$1.00 

$0.00 

Monthly Charge for Residential Solid and Yard 
Waste Collection 

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 

Proposed charge indicated for 2004 

120 
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c. 
:I 80 ~ 

.2 
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Average Monthly Solid Waste and Yard Waste Missed 
Pickups 

1998 1999 2000 

• Solid Waste Missed Pickups 
- - - Solid Waste Action Level 

2001 2002 2003 

• Yard Waste Mixed Pickups 
- -Yard Waste Action Level 

2003 values based on first 6 months only 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERA TING BUDGET SUMMARY 

PROGRAM: Recycling {Area 445) 
SECTION: Waste Utility {Section 460) 
DEPARTMENT: Public Works 
DESCRIPTION OF PROGRAM - Business Units - 446 

1 Provision of a self-funding curbside blue box recycling service to all residential garbage customers 
2 Provision of bin recycling to all multifamily customers 
3 Promotion and education to encourage waste reduction through Waste Interpretive Centre, school 

tours, presentations, advertising & displays 
4 Waste diversion throuah various pilot programs to determine full-scale viability 
CHANGES IN BUDGET -

Change from 2003 Budget 
Personnel (19,470) Reallocation of hours to reflect actual 
General & Contracted Services 138,701 Increase in collection contract costs 

(250) Reduced business travel 
150 Increase in conference fees 

2, 130 Increase in insurance costs 
Materials, Supplies & Utilites (2,500) Reduced office supply costs 
Internal Charges and Transfers (12,900) Reduced equipment costs 

(42,521) Reduced transfer to Collection Stabilization Rsrv 
50,000 Reduced transfer from Landfill 
48,617 Increase in support cost allocations 

Revenue (169,956) Increase in revenue 
Net Change from 2003 (7,999) 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Level of service will not change if multifamily recycling rate increases from $2.45 to $2.93 per month 
and single family recycling rate increases from $2.93 to $3.32 per month 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
none 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $32,957 $39,946 $20,476 -48.7% 
General & Contracted Services 768,393 902,777 1,006,508 11.5% 
Materials, Supplies & Utilities 1,078 27,700 24,200 -12.6% 
Other 0 0 0 #DIV/O! 

SUB-TOTAL $802,428 $970,423 $1,051,184 8.3% 
Internal Charges & Transfers 326,712 160,337 249,533 55.6% 
TOTAL EXPENDITURE $1,129,140 $1,130,760 $1,300,717 15.0% 

REVENUE (1,129,140) (1, 130,760) (1,300,716) 15.0% 
NET TAX LEVY $0 $0 $1 

Percent Chanae #DIV/O! #DIV/O! 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY SUPPLEMENTARY 

PROGRAM: 
SECTION: 
DEPARTMENT: 

Recycling {Area 445) 
Waste Utility {Section 460) 
Public Works 

PERFORMANCE MEASURES 

$5.00 
$4.50 
$4.00 
$3.50 
$3.00 
$2.50 
$2.00 
$1.50 
$1.00 
$0.50 
$0.00 

Monthly Charge for Recycling Collection 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 

I---Monthly Residential Recycling Charge - Monthly Multifamily Recycling Charge I 
Proposed charges indicated for 2004 

Average Monthly Recycling Missed Pickups 
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THE CITY OF RED DEER 2004 BUDGETS 
AREA OPERATING BUDGET SUMMARY 

PROGRAM: Solid Waste Disposal (Area 460) 
SECTION: Waste Utility (Section 460) 
DEPARTMENT: Public Works 

DESCRIPTION OF PROGRAM - Business Units - 460 
1 To provide a self-funding waste management facility tor Red Deer businesses and citizens and personal 

residential garbage from designated surrounding areas. The service is provided mainly through contract 
2 To dispose of waste in accordance with guidelines and regulations. 
3 To provide each City utility customer with two $5.00 coupons to be used at the disposal facility. 
4 To provide a year round drop off location tor household hazardous/toxic materials. 
5 To operate a dry waste site as an alternative to sanitary landfilling. 
6 To complete closure activities tor the old landfill and commence post-closure activities. 
Waste Mgmt Facility hours of operation are 7:00 to 19:00 Monday to Friday, 7:00 to 17:30 Saturday from 
May 1 to October 31 and 7:00 to 17:30 Monday to Saturday from November 1 to April 30. 
CHANGES IN BUDGET -

Change from 2003 Budget 
Personnel 2,960 Reallocation of hours to reflect actual 
General & Contracted Services 101,676 Increase in operation contract costs 

16,615 Increase in security costs 
25,000 Increase in consulting costs 

5,950 Increase in insurance costs 
5,060 Miscellaneous adjustments 

Materials, Supplies & Utilites 5,750 Fencing at scale house at WMF 
Other (35, 155) Change in closure expense provision 
Internal Charges & Transfers (5,300) Reduced internal charges 

(6, 103) Changes in transfers to reserves 
23,547 Increase in support costs 
(4,000) Increase in dry waste site revenue 

Revenue (136,000) Increase in revenues 
Net Change from 2003 0 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 
Level of service will not chanqe if landfill tiooinQ tee increases from $35 to $36 per tonne 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 
none 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $67,105 $93,016 $95,976 3.2% 
General & Contracted Services 987,810 1,113,688 1,267,989 13.9% 
Materials, Supplies & Utilities 23,647 29,500 35,250 19.5% 
Other (55,854) 64,900 29,745 -54.2% 

SUB-TOTAL $1,022,708 $1,301,104 $1,428,960 9.8% 
Internal Charges & Transfers 1,658,239 1,347,896 1,356,039 0.6% 
TOTAL EXPENDITURE $2,680,947 $2,649,000 $2,784,999 5.1% 

REVENUE (2,680,944) (2,649,000) (2,785,000) 5.1% 
NET TAX LEVY $3 $0 ($1) 

Percent Change -100.0% #DIV/O! 
EQUIVALENT FULL TIME POSITIONS #DIV/O! 
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THE CITY OF RED DEER 2004 BUDGETS 
SECTION OPERATING BUDGET SUMMARY SUPPLEMENTARY 

PROGRAM: 
SECTION: 
DEPARTMENT: 

Solid Waste Disposal {Area 460) 
Waste Utility {Section 460) 
Public Works 

PERFORMANCE MEASURES 
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Mayor and City Manager 

Our Mission 

Mayor and City Manager's Office 
2004 Business Plan 
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Through effective leadership, ensure that the business of The City of Red Deer is carried 
out and communicated to Council, staff and the community at large. 

Our Mandate 

• lead the organization in carrying out its executive and administrative responsibilities 

• lead the organization in the implementation of the policies and programs of Council 

• lead the organization in developing and maintaining effective long-range planning 
which will provide direction for The City and the community 

• lead the organization in developing and maintaining effective communication and 
customer service 

• provide the link between Council and other levels of government, Council and the 
community, and Council and the administration 

• perform the duties and exercise the necessary powers set out in the Municipal 
Government Act and other relevant legislation 

Our Organizational Structure 

MAYOR & CITY MANAGER'S OFFICE 

Mayor & Council 

City Manager 

Administrative Assistant 
(2 FTE) 

Communications & Corporate Planning Coordinator 
(1 FTE) 

Communications & Corporate 
Planning Assistant 

(.75 FTE) 

Communications Officer 
(1 FTE) 

**.35 FTE for special project contract staff to meet organizational demands (through reduction in Assistant hours). 
** Please see Implications of Business Plan section for a complete explanation of how these resources are deployed). 
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Introduction 

2003 Key Accomplishments 

• Provided strategic support on issues and initiatives ranging from the provision of 
services to the region, residential annexation, transition of utility billing function 
back to the City, and communication of information concerning the state of urban 
municipalities in Alberta. 

• Participated in the work of AUMA's Strategic Policy Development Committee, 
which resulted in the membership's adoption of a major policy initiative to seek a 
new fiscal arrangement with the provincial government. 

• Held a day and one-half workshop of Department Managers and Directors for 
the purpose of personal and group development, focusing on corporate issues. 

• Developed Environmental Discussion Paper to assist Council in determining 
direction on environmental issues and initiatives 

• Participated in development of a Downtown Brand with community partners. The 
brand aligns with marketing focus of the Greater Downtown Action Plan. 

Objectives and Actions 

Objective 1 

Actions 

To lead the organization in achieving an effective and efficient 
service delivery that responds to community need 

• Support the organization in the implementation of the three-year Strategic Plan. 
• Provide support and guidance to significant corporate initiatives. Key initiatives in 

2004 include completing strategies to address long-term needs for serviced 
industrial lands, new policy directions to address environmental issues, and the 
community crime prevention and police study. 

• Develop/maintain effective relationships with public and private sector 
organizations that are key to the strategic direction of The City. An example 
includes serving on the Michener Centre Needs Analysis Steering Committee to 
help determine the future service needs and the future physical site plans. 

• Review and document processes for managing customer complaints/inquiries 
throughout the organization. 

Objective 2 To achieve a high level of understanding among 
provincial/federal counterparts of the issues and challenges 
faced by urban municipalities 
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Actions 
• Meet regularly with Red Deer MLAs and MP and other federal/provincial 

representatives to clearly present the issues and challenges facing urban 
centres. 

• Support the activities of the Alberta Urban Municipalities Association in 
influencing and shaping Provincial policy impacting the roles and responsibilities 
of local governments. 

• Collaborate with Alberta's cities to advance the interests of urban municipalities 
with provincial and federal representatives. 

Objective 3 

Actions 

To continue to develop positive working relationships with Red 
Deer's counterparts in Central Alberta 

• Continue the work of the City/County lntermunicipal Affairs Committee and seek 
opportunities for more cooperation on practical issues of mutual benefit. 

• Support initiatives such as provision of water and waste water services on a 
regional basis. 

• Continue to support the work of the Central Alberta Economic Partnership and 
the Central Alberta Mayors and Reeves Group. 

• Continue to liaise with and support Central Alberta municipal CAO's through the 
Local Government Administration Association and other informal opportunities. 

Objective 4 

Action 

To advance the recommendations and strategies of the Greater 
Downtown Action Plan and Riverside Meadows Redevelopment 
Plan 

• Continue the work of the Policy Committee chaired by the Mayor and the work of 
the Implementation Committee chaired by the City Manager subject to available 
funding for the initiatives identified. 

Objective 5 

Actions 

To enhance the level of understanding, appreciation and trust felt 
by Red Deer citizens towards the City Corporation and to 
enhance the profile and reputation of the community outside its 
boundaries 

• Provide leadership in developing collaborations between other significant 
decision-makers in the community and the region. 

• Ensure a City presence by members of Council and senior staff at significant 
community events. 

• Ensure that citizens receive and have access to complete information about the 
issues facing the City and strategies needed to address these issues. 



Mayor and City Manager 

Objective 6 

Actions 
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To provide leadership in the ongoing development of our 
corporate planning processes 

• Continue to develop and maintain the Senior Management Team as the principal 
advisor to the City Manager. 

• Support the direction set by City Council arising from the Environmental Issues 
discussion paper. 

• Conduct Council/Staff workshops related to strategic issues. 
• Undertake ongoing environmental scanning for the update of the Strategic Plan. 
• Promote the Strategic Plan and our Vision, Values and Guiding Principles 

throughout the organization. 

Objective 7 

Actions 

To provide both leadership and support in the development of 
corporate and departmental communications to help ensure that 
The City communicates clearly with staff, the public and the 
media 

• Develop communications strategies for major issues facing The City. 
• Provide communication advice and support to City departments in 

communicating their business concerns. 
• Continue to produce enhanced version of Inside Out, The City's public 

newsletter. 
• Continue to refine, maintain and enforce The City's Corporate Identity Program. 
• Continue to develop and enhance, in cooperation with IT Services, The City's 

Web site. 
• Support growing level of media relations by conducting media interviews, issuing 

news releases and backgrounders, and holding news conferences, etc. 
• Ensure processes are in place within the organization to provide opportunities for 

employee input on major decisions that affect them. 
• Carry out other communications initiatives including, but not limited to: 

• Employee communications' training program 
• Staff Forum 
• Employee orientation program 
• Civic Spirit 
• Let's Talk Day in the Mall 

Implications of the Business Plan 

New initiatives such as services to the region, annexation, industrial land supply, 
urban sustainability, etc. require support and guidance from the Mayor and City 
Manager's Office. It is a challenge to provide support to these initiatives at the same 
time that we maintain support for the activities that result from a growing community. 
The City must continue to be selective in undertaking any additional initiatives to 
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ensure that we are properly supporting the initiatives that are currently underway. 

The Communications and Corporate Planning function has approved resources of 
3.1 FTEs**. Over the past year, we have modified the way we deploy these 
resources to provide greater ability to respond to department communications 
requirements and corporate planning responsibilities. 

Our current staff consists of: 1 FTE Communications & Corporate Planning 
Coordinator, 1 FTE Communications Officer, and .75 FTE Communications and 
Corporate Planning Assistant. The remainder of our staff complement (.35 FTE) is 
used for contract staff and projects. 

This structure gives us the ability to gain some ground in meeting current 
communication demands within reasonable timelines and existing resources, 
particularly as many initiatives require dedicated support at conflicting times. There 
continues to be increased service demands for comprehensive campaigns and 
marketing plans, issues and initiatives support, publication development and media 
relations. Media relations has seen especially large growth in 2003 - by October 30 
we had issued 146 news releases, 36 more than were issued in all of 2002. 

The focus on the Web site is a particular area of concern that we are not able to 
sustain. Traffic to the Web site has more than doubled since May 2002. An 
average of 11,000 pages are viewed daily. Departments require ongoing support to 
develop Web information that aligns with their core services and citizen needs (i.e. 
Utility Billing, Statistics and Demographics). In addition to developing department 
content, Communications manages the site structure and navigation, edits and 
monitors over 900 pages of information, coordinates and trains the content team of 
19 members, oversees development and design of the site, and works with IT 
Services to initiate site enhancements (i.e. online forms). This level of support and 
development is not possible within current resources. 

**Please refer to organizational chart on page 1 for a complete overview of the structure. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Mayor and City Manager 
DEPARTMENT: Mayor and City Manager 
DIVISION: Mayor and City Manaaer 

DESCRIPTION OF PROGRAM- Business Unit-109, 110, 111, 112, and 113 

CHANGES IN BUDGET • 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 
ACTUAL BUDGET 

EXPENDITURE 
Personnel $491,604 $541,733 
General & Contracted Services 297,037 350,821 
Materials, Supplies & Utilities 58,320 48,525 
Other 1,591 67,000 

SUB-TOTAL $848,552 $1,008,079 
Internal Charges & Transfers (39,964) (52,000) 
TOTAL EXPENDITURE $808,588 $956,079 

REVENUE (2,859) (3,500) 
NET TAX LEVY $805,729 $952,579 

Percent Chanqe 18.2% 
EQUIVALENT FULL TIME POSITION~ 7.1 6.0 

2004 
BUDGET 

$546,066 
352,371 

53,375 
27,000 

$978,812 
(9,100) 

$969,712 
(2,000) 

$967,712 

1.6% 

% 
CHG. 

0.8% 
0.4% 

10.0% 
-59.7% 
-2.9% 

-82.5% 
1.4% 

-42.9% 
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Our Vision: 

Personnel Department 
Business Plan 2004-2006 

Highly committed, skilled and productive employees, who give their best to The 
City organization because they trust it and it treats them very well. 

Our Mission: 
"To provide human resource services to employees, their representatives, and the 
organization that support managers, supervisors and employees in accomplishing 
The City's goals with skill and commitment." 

Our Mandate: 
• Recruit high quality candidates and work with departments to select the 

best ones, within legislated and contracted parameters. 
• Implement and coordinate "non-technical" training and other development 

programs that address competency needs of the organization. 
• Maintain The City's compensation programs, recommending changes 

where appropriate. 
• Maintain a reliable and accurate payroll production and accounting 

system. 
• Develop and maintain human resource systems, policies and reports that 

assist managers in effectively managing their employees, and assist 
employees in understanding their entitlements and Benefits status. 

• Provide Labour Relations services to the organization and to the Unions. 
• Assist management and staff at all levels in increasing the effectiveness of 

their organizations. 
• Provide support to employees in dealing with their individual health issues 

and to the organization in managing policy issues and health promotion. 
• Provide support to the organization's safety programs. 

Organization Structure 
PEFISOlfiEL MANAGER 

HOWEU. G 

COM'ENSATION SUPERVISOR LABOUR RELATIONS COORDINATOR RECRUITMENT COORDINATOR 
LeBLANC G FLEMING J DYCK C 

OCCUPATIONAL HEAL TH NURSE SAFETY INITIATIVES COORDINATOR PERSOlfiEL ADMNISTRATOR 
NEARY D WRIGHT S KOSOWICK C 

SYSTEMS & POLICY COORDINATOR BENEFIT & PAYROLL ADMNISTRATOR PAYROLL ADMNISTRATOR 
DIPPEL S MALONE P MacDONALD L 
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Introduction 
• This year's Business Plan presents steps to a.) continue to respond to significant 

organization growth, b.) continue to realign functions to better cope with the 
workload, and c.) begin addressing some very key issues facing the organization in 
the coming years. 

• The prevailing theme of the Personnel Department's recent Business Plans have 
been that we approached and then passed full capacity in some areas and were 
suffering the consequences of not having adequate resources for the task at hand. 
Our challenge now is to ramp up resources in several "hot spot" basic service areas 
(i.e., recruitment and benefit administration), ensure that we realign our existing 
resources for maximum effectiveness, and get on to addressing key strategic issues 
like competency development. The sheer volume of personnel transactions 
continues to be of concern. We are still running a very lean department in terms of 
staffing since we continue to lag behind our industry comparators. Further 
organizational growth will present further challenges to resources at our current level 
of Personnel Department staffing. 

• On the positive side in recent years, we have addressed the need for safety support 
and compensation management through the successful implementation of the 
Safety Initiatives Coordinator and Compensation Supervisor positions. We enjoy a 
very good reputation among Alberta cities in the Human Resources and Safety 
areas and continue to strive to be the best we can with the resources we have! 

Objectives 
• While each of the seven different responsibility areas within Personnel has yearly 

objectives, some important overall departmental goals are listed below. 

What: 
Who: 
When: 
Measurement: 

What: 

Who: 
When: 
Measurement: 

What: 

Who: 
When: 
Measurement: 

Benefits Review completed 
Greg LeBlanc, Carol Dyck, Benefits Review Task Force 
10 04 
Agreed to changes (by both council and unions) scheduled for 
implementation 

Competency Development/Succession Management program 
implemented 
John Fleming 
Underway 20 04 
Plan approved by City Manager 

Strategic corporate human resource plan completed for The City of 
Red Deer 
Grant Howell, SMT, Department Heads 
3004 
Plan in place and being followed in first quarter 2005 
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What: 
Who: 
When: 

CUPE Job Evaluation Review 
Greg LeBlanc, Job Evaluation Task Force 
4Q04 
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Measurement: Implemented within the term of the new CUPE collective agreement 

What: 
Who: 
When: 
Measurement: 

Management Team Development 
Grant Howell 
4004 
Strong satisfaction expressed by managers, directors and the City 
Manager 

Implications of the Business Plan 
• This business plan is about continued efforts to keep pace with significant increases 

in demand by other busy departments. The items included in the Personnel 
department's Business Plan Funding Requirements are, for the most part, an 
attempt to re-establish and maintain service levels to our growing organization and 
to begin to address some of the significant impacts the aging of our workforce is 
beginning to have in the form of employee turnover. 

• We will get serious about preparing the organization for the future. 
• We need to reach closure on our staff benefits approach since changes in Alberta's 

Insurance legislation has had a significant impact on the ability to complete a review 
of our benefits. 

• Finally, we will be able to address long-standing problems with our CUPE Joint Job 
Evaluation Program. 

Performance Measures 
The Personnel department uses a "zero defecf' mentality to performance, measuring 
activities against a standard of zero errors. This is, of course, very difficult to attain, but 
pushes the department to investigate any errors being made, looking for ways to 
prevent them in the future. Examples include: 

• Zero customer service complaints 
• Zero Personnel initiated payroll errors 
• Zero successful grievance arbitrations 
• Zero hiring errors 
• Zero surprises to City Manager and SMT on significant Personnel issues 

In addition, the department obtains qualitative data on its programs and services on the 
following (primarily through the organization climate survey and other specific surveys): 

• employee health and wellness programs 
• usefulness of information obtained from the Human Resource Information system 
• satisfaction with salary and benefits 
• usefulness of employee benefits statements 
• completing collective agreements within reasonable time limits and with respect 

and integrity 
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Growth Costs 
• Growth in the organization, as it attempts to deal with growth in the community, 

brings the need for us to add more resources in the areas of recruitment and benefit 
administration. Business Plan funding requirements (ongoing) include: 

o Recruitment $10,000 
o Benefit Administration $12,000 

Risk Management Disclosure 
• Rapidly increasing benefits costs: 

o costs of Extended Health benefits continue to rise at a rate far exceeding 
inflation - a review of Benefits is currently underway. 

o costs of providing the Local Authorities Pension in 2004 have increased by 
20% (approx. $315,000) due to poor market performance of LAPP 
investments. 

• Implications of Insurance Act developments -we may need to fully fund currently 
unfunded liabilities e.g., Sick Plan benefit, casual sick leave entitlements. We are 
consulting the Alberta Government in order to finalize our approach. 
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THE CITY OF RED DEER 2004 BUDGETS 
DEPARTMENT OPERATING BUDGET SUMMARY 

PROGRAM: Personnel Services 
DEPARTMENT: PERSONNEL 
DIVISION: City Manager's 

DESCRIPTION OF PROGRAM· Business Unit· 100through107 

The Personnel Department is responsible for the provision of effective human resource services 
to the organization, including Recruitment, Compensation, Payroll, Labour Relations, Policy & 
Systems Development, Occupational Health, Loss Management, Training and Organization 
Development. 

CHANGES IN BUDGET -

2003 Council approved budget 1,044,745 
Add: Full Year's Salary for Compensation Supervisor 26,653 
Add: Employee Climate Survey (every second year) 8,000 
Add: Lost revenue for providing payroll services 9,500 
Add: Car Allowance for Additional Staff Member 1,404 
Add: CPI Adjustments on Various Objects 588 
Less: Alterations to office space to accommodate additional staff member -10,000 
Less: CUPE Job Evaluation I Wage Program Review -30,000 

1,050,890 

CHANGESINLEVELOFSER~CE-CURRENTBUDGETYEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $758,823 $861,073 $897,726 4.3% 
General & Contracted Services 181,848 258,372 228,364 -11.6% 
Materials, Supplies & Utilities 16,572 25,700 28,700 11.7% 
Other 

SUB-TOTAL $957,243 $1,145,145 $1,154,790 0.8% 
Internal Charges & Transfers (55,738) (87,000) (100,000) 14.9% 
TOTAL EXPENDITURE $901,505 $1,058,145 $1,054,790 -0.3% 

REVENUE (36,375) (13,400) (3,900) -70.9% 
NET TAX LEVY $865,130 $1,044,745 $1,050,890 0.6% 

Percent Change 20.8% 0.6% 
EQUIVALENT FULL TIME POSITION~ 8.8 9.8 9.8 0.0% 



Section 26 - Page 7 

THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERA TING BUDGET SUMMARY 

PROGRAM: Personnel Services 
DEPARTMENT: PERSONNEL 
DIVISION: Citv Manaaer's 

DESCRIPTION OF PROGRAM - Business Unit - 100 

Support City departments by providing services such as payroll, benefits, policy and systems 
development, organizational effectiveness, and the maintenance of staff records. 

CHANGES IN BUDGET -
2003 Council approved budget 834,259 

Add: Full Year's Salary for Compensation Supervisor 26,654 
Add: Employee Climate Survey (every second year) 8,000 
Add: Lost revenue for providing payroll services 9,500 
Add: Car Allowance for Additional Staff Member 1,404 
Add: CPI Adjustments on Various Objects 500 
Less: Alterations to office space to accommodate additional staff member -10,000 

870,317 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2,004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $635,407 $718,573 745,226 3.7% 
General & Contracted Services 84,210 107,386 117,290 9.2% 
Materials, Supplies & Utilities 8,518 8,700 11,700 34.5% 
Other 

SUB-TOTAL $728,135 $834,659 874,216 4.7% 
Internal Charges & Transfers 42,871 13,000 -100.0% 
TOTAL EXPENDITURE $771,006 $847,659 874,216 3.1% 

REVENUE (36,375) (13,400) (3,900) -70.9% 
NETTAX LEVY $734,631 $834,259 870,316 

Percent Chanoe 13.6% 4.3% 
EQUIVALENT FULL TIME POSITION~ 8.8 9.8 9.8 0.0% 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESSUNITOPERATINGBUDGETSUMMARY 

PROGRAM: Recruitment 
DEPARTMENT: PERSONNEL 
DIVISION: City Manager's 

DESCRIPTION OF PROGRAM· Business Unit· 103 

The Recruitment function is responsible for promoting The City of Red Deer as a very good place to work, 
determinging, in conjunction with the other departments, what skills are necessary in potential employees, 
advertising, interviewing, offering employment, relocation, orientation, plus ongoing consultation with 
employees on benefits. 

CHANGES IN BUDGET· 

Transfer $10,000 from Recruitment Expenses to Relocation Expenses. 

CHANGES IN LEVEL OF SERVICE· CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES • NEXT TWO BUDGET YEARS 

2002 2003 2,004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $15,846 $25,000 35,000 40.0% 
General & Contracted Services 84,035 81,000 71,000 -12.3% 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $99,881 $106,000 106,000 0.0% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $99,881 $106,000 106,000 0.0% 

REVENUE 
NETTAX LEVY $99,881 $106,000 106,000 

Percent Chanae 6.1% 0.0% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Labour Relations 
DEPARTMENT: PERSONNEL 
DIVISION: Citv Manaaer's 
DESCRIPTION OF PROGRAM - Business Unit-104 

Labour Relations provides the corporate contact point for 'The City's four unions: 
- The Canadian Union of Public Employees (CUPE) 
- The lnternations Brotherhood of Electrical Workers (IBEW) 
- The Amalgamated Transit Union (ATU) 
- The International Association of Firefighters (IAFF) 

Responsible for settling contracts with each, as well as resolving any issues, disputes or grievances. 
In addition, positive working relationships with each union are a fundamental goal of this position. 

CHANGES IN BUDGET -

2003 Council approved budget 73,120 
Less: 2003 BPFR for CUPE Job Evaluation I Wage Review Program -30,000 

43,120 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2,004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $17,172 $17,500 17,500 0.0% 
General & Contracted Services 9,021 55,620 25,620 -53.9% 
Materials, Supplies & Utilities 485 
Other 

SUB-TOTAL $26,678 $73,120 43,120 -41.0% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $26,678 $73,120 43,120 -41.0% 

REVENUE 
NETTAXLEVY $26,678 $73,120 43,120 

Percent Chanqe 174.1% -41.0% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Health Services 
DEPARTMENT: PERSONNEL 
DIVISION: Citv Manaaer's 
DESCRIPTION OF PROGRAM - Business Unit - 105 

- To promote health and safety to the employees of The City of Red Deer by providing information, 
counselling, referral services, and programs that assist employees to develop healthy lifestyles. 

- To assist injured and ill employees back to work in an early and safe manner. 

CHANGES IN BUDGET· 
2003 Council approved budget 7,450 

Add: Additional cost of health related subscriptions 28 
7,478 

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2,004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel $90,399 $100,000 100,000 0.0% 
General & Contracted Services 2,743 7,450 7,478 0.4% 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $93,142 $107,450 107,478 0.0% 
Internal Charges & Transfers (90,399) (100,000' (100,000' 0.0% 
TOTAL EXPENDITURE $2,743 $7,450 7,478 0.4% 

REVENUE 
NETTAXLEVY $2,743 $7,450 7,478 

Percent Chanae 171.6% 0.4% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNrr OPERATING BUDGET SUMMARY 

PROGRAM: Tribute Program 
DEPARTMENT: PERSONNEL 
DIVISION: City Manager's 

DESCRIPTION OF PROGRAM - Business Unit - 106 

Supports the Strategic Plan's Guiding Principle, "The contributions of emplyees and volunteers will be 
recognized and valued". 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2,004 % 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 
General & Contracted Services 
Materials, Supplies & Utilities 7,570 17,000 17,000 0.0% 
Other 

SUB-TOTAL $7,570 $17,000 17,000 0.0% 
Internal Charges & Transfers (8,210) 
TOTAL EXPENDITURE ($640) $17,000 17,000 0.0% 

REVENUE 
NETTAXLEVY ($640) $17,000 17,000 

Percent Chanae -2756.3% 0.0% 
EQUIVALENT FULL TIME POSITIONS 
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THE CITY OF RED DEER 2004 BUDGETS 
BUSINESS UNIT OPERATING BUDGET SUMMARY 

PROGRAM: Safety Initiatives 
DEPARTMENT: PERSONNEL 
DIVISION: City Manager's 

DESCRIPTION OF PROGRAM - Business Unit-107 

CHANGES IN BUDGET -

CHANGES IN LEVEL OF SERVICE - CURRENT BUDGET YEAR 

SIGNIFICANT BUDGET ISSUES - NEXT TWO BUDGET YEARS 

2002 2003 2,004 o/o 
ACTUAL BUDGET BUDGET CHG. 

EXPENDITURE 
Personnel 
General & Contracted Services 1,840 6,916 6,976 0.9% 
Materials, Supplies & Utilities 
Other 

SUB-TOTAL $1,840 $6,916 6,976 0.9% 
Internal Charges & Transfers 
TOTAL EXPENDITURE $1,840 $6,916 6,976 0.9% 

REVENUE 
NET TAX LEVY $1,840 $6,916 6,976 

Percent Change 275.9% 0.9% 
EQUIVALENT FULL TIME POSITIONS 


