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FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, CITY HALL,
MONDAY, JANUARY 21, 1991,
COMMENCING AT 4:30 P.M.
k k k k k k k k k k k k ok k ok ok ok ok k ok Kk kK
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2672/A-91 - Land Use Bylaw Amendment/Lots 1-5, Blk. 8, Plan 2376
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- 3 readings ..162

2800/A-91 - Traffic Bylaw Amendment/Speed Limits - 3 readings . .148

2960/B-91 - Utility Bylaw Amendment/Rate Increase/Electic, Light & Power -
3 readings ..168

3009/A-91 - Cat Bylaw Amendment/Change in Fine/Procedures and
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Land Matters



ADDITIONAL AGENDA 4/
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- =D A #2- GELMON
ADDITIoN A L. AGEND pliide

FOR THE REGULAR MEETING OF RED DEER
CITY COUNCIL TO BE HELD ON MONDAY, JANUARY 21, 1991,
IN THE COUNCIL CHAMBERS OF CITY HALL,

RED DEER, COMMENCING AT 4:30 P.M.

d ok ko ok ok ok ok ok ok ok ok ok ok ok ok ok ok k k ok okk ok kh ok

1) Red Deer Regional Planning Commission - Re:
A) Towne Centre Association - Parking Replacement s 1
B) Chamber of Commerce - Downtown Bus Terminal .. 3

2) Red Deer Tourist and Convention Board - Re: Building and Landscape
Design Standards for Development on Major Entry Arteries .. 23

NOTE:

The attached reports pertain to matters in the regular agenda but were received
subsequent to the assembly of the agenda and are included herewith for Council’s

information.
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FOR THE COMMITTEE OF THE WHOLE MEETING
TO BE HELD FOLLOWING THE REGULAR MEETING
OF RED DEER CITY COUNCIL, MONDAY, JANUARY 21, 1991,

IN THE COUNCIL CHAMBERS, CITY HALL, RED DEER

d k ko k k k ko ok ko ok ok ok ok ok ok ok ok Rk kkk ok ok ok ok ok

Associate Planner - Re: Commercial Development in Red Deer



1
UNFINISHED BUSINESS

‘%'—.—-D RED DEER
&’LF REGIONAL PLANNING COMMISSION 2830 BREMNER AVENUE, RED DEER,
ND, 1 ALBERTA, CANADA T4R 1M9

Telephone: (403) 343-3394
DIRECTOR: W. G. A. Shaw, ACP, MCIP Fax: (403) 346-1570

January 14, 1991

Mr. C. Sevcik,
City Clerk

City of Red Deer
Box 5008

Red Deer, Alta.
T4N 374

Dear Sir:

Re: Iots 1-5, Block 8, Plan 2376 A.I.
Proposed Iand Use Amendment 2672/A-91

As per City Council resolution dated January 7, 1991, in which the council
agreed to redesignate the above lots to R2 and A2 to accommodate an
8-plex development, the required land use amendment is attached hereto
for City Council's consideration.

Yours truly,

SR

D. Rouhi, MCIP
SENIOR PIANNER, CITY SECTION
DR/cc

Commissioners' Comments

We would recommend Council give the bylaw first reading followina which it will
be necessary to advertise for a Public Hearina.

"R.J. MCGHEE", Mayor

"M.C. DAY", City Commissioner

MUNICIPALITIES WITHIN COMMISSION AREA

CITY OF RED DEER * MUNICIPAL DISTRICT OF CLEARWATER No. 99 + COUNTY OF STETTLER No. 6 « COUNTY OF LACOMBE No. 14 « COUNTY OF MOUNTAIN VIEW No. 17 « COUNTY OF

PAINTEARTH No. 18 » COUNTY OF RED DEER No. 23 « TOWN OF BLACKFALDS - TOWN OF BOWDEN - TOWN OF CARSTAIRS - TOWN OF CASTOR - TOWN OF CORONATION - TOWN OF

DIDSBURY « TOWN OF ECKVILLE « TOWN OF INNISFAIL » TOWN OF LACOMBE + TOWN OF OLDS  TOWN OF PENHOLD « TOWN OF ROCKY MOUNTAIN HOUSE* TOWN OF STETTLER

TOWN OF SUNDRE » TOWN OF SYLVAN LAKE + VILLAGE OF ALIX « VILLAGE OF BENTLEY « VILLAGE OF BIG VALLEY « VILLAGE OF BOTHA » VILLAGE OF CAROLINE « VILLAGE OF CLIVE

VILLAGE OF CREMONA - VILLAGE OF DELBURNE - VILLAGE OF DONALDA « VILLAGE OF ELNORA « VILLAGE OF GADSBY « VILLAGE OF HALKIAK « VILLAGE OF MIRROR * SUMMER VILLAGE

OF BIRCHCLIFF » SUMMER VILLAGE OF GULL LAKE + SUMMER VILLAGE OF HALF MOON BAY + SUMMER VILLAGE OF JARVIS BAY « SUMMER VILLAGE OF NORGLENWOLD
SUMMER VILLAGE OF ROCHON SANDS + SUMMER VILLAGE OF WHITE SANDS

printed on recycled acid-free paper



FILE No.

b7 T
—

©5%z THE CITY OF RED DEER

P.0. BOX 5008, RED DEER, ALBERTA T4N 3T4 FAX: (403) 348-8198

City Clerk’s Department 342-8132

January 23, 1991

Snell & Oslund Surveys 1979 Ltd.
P.O. Box 610

RED DEER, Alberta

T4N 5G6

Attention: Mr. Gillis Oslund, A.L.S., P. Eng.

Dear Sir:

RE: REZONING APPLICATION FOR LOTS 1-5, BLOCK 8, PLAN 2376 A.lL
6103 - 51 AVENUE - Your file 599-001

| would advise that we have prepared a Land Use Bylaw Amendment 2672/A-91 to redesignate the
above noted lands to R2 and A2 to accommodate an 8-plex development thereon. This bylaw was
presented on the Council agenda of January 21, 1991 for first reading.

In accordance with your verbal request over the phone, first reading was withheld pending further
notification from your office.

Trusting you will find this satisfactory and we will continue to withhold the matter pending further
instructions.

Sincerely,

C. cik
ity Clerk

csijt

c.C. Director of Community Services
Director of Engineering Services
Bylaws & Inspections Manager
City Assessor
E. L & P. Manager
Fire Chief
Principal Planner
Council & Committee Secretary - Wilma

%7960-06612 ' a o
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ﬁf“_l:) RED DEER
&‘LF REGIONAL PLANNING COMMISSION 2830 BREMNER AVENUE, RED DEER,

NO. 2 ALBERTA, CANADA T4R 1M9

Telephone: (403) 343-3394
DIRECTOR: W. G. A. Shaw, ACP, MCIP Fax: E403; 346-1 5?0

January 14, 1991

Mr. C. Sevcik,
City Clerk

City of Red Deer
Box 5008

Red Deer, Alta.
T4N 3T4

Dear Sir:

Re: Proposed land Use Amendment
Bylaw 2672/B-91

The City Council, at their meeting held January 7, 1991, authorized
preparation of a land use amendment to permit "Health Care Offices"
to be located in the Pines Plaza, as an exception to the bylaw.

The required land use amendment is attached hereto for City Council's
consideration.

Yours truly,

AW

D. Rouhi, MCIP
SENIOR PIANNER, CITY SECTION
DR/cc

Commissioners' Comments

Council may only give first reading to the draft amgndinq bylaw following which
it will be necessary to advertise same for a Public Hearing.

"R.J. MCGHEE", Mayor

“M.C. DAY", City Commissioner

MUNICIPALITIES WITHIN COMMISSION AREA

CITY OF RED DEER » MUNICIPAL DISTRICT OF CLEARWATER Mo. 99 « COUNTY OF STETTLER No. 6 « COUNTY OF LACOMBE No. 14 - COUNTY OF MOUNTAIN VIEW No. 17 - COUNTY OF

PAINTEARTH No. 18 « COUNTY OF RED DEER No. 23 - TOWN OF BLACKFALDS - TOWN OF BOWDEN * TOWN OF CARSTAIRS « TOWN OF CASTOR » TOWN OF CORONATION - TOWN OF

DIDSBURY » TOWN OF ECKVILLE » TOWN OF INNISFAIL - TOWN OF LACOMBE - TOWN OF OLDS » TOWN OF PENHOLD - TOWN OF ROCKY MOUNTAIN HOUSE: TOWN OF STETTLER

TOWN OF SUNDRE - TOWN OF SYLVAN LAKE - VILLAGE OF ALIX « VILLAGE OF BENTLEY « VILLAGE OF BIG VALLEY * VILLAGE OF BOTHA » VILLAGE OF CAROLINE » VILLAGE OF CLIVE

VILLAGE OF CREMONA » VILLAGE OF DELBURNE * VILLAGE OF DONALDA * VILLAGE OF ELNORA * VILLAGE OF GADSBY * VILLAGE OF HALKIRK * VILLAGE OF MIRROR » SUMMER VILLAGE

OF BIRCHCLIFF « SUMMER VILLAGE OF GULL LAKE + SUMMER VILLAGE OF HALF MOON BAY + SUMMER VILLAGE OF JARVIS BAY » SUMMER VILLAGE OF NORGLENWOLD
SUMMER VILLAGE OF ROCHON SANDS  SUMMER VILLAGE OF WHITE SANDS

printed on recycled acid-free paper



$rorisz; THE CITY OF RED DEER
g e

P.0. BOX 5008, RED DEER. ALBERTA T4N 3T4 FAX: (403) 348-68198

City Clerk’s Department 342-8132

January 22, 1991

Weddell Mehling Pander
& Associates Realty Ltd.
#202, 4708 - 50 Avenue
RED DEER, Alberta

T4N 4A1

Attention:  Mr. Wayne Pander
Commercial Specialist
Dear Sir:

RE: PINES SHOPPING CENTRE - HEALTH CARE SERVICES
LAND USE BYLAW AMENDMENT 2672/B-91

Further to our letter of January 8, 1991 pertaining to the above topic, | would advise that
Council gave first reading to Land Use Bylaw Amendment 2672/B-91 at the Council
meeting of January 21, 1991. Enclosed herewith is a copy of the above noted bylaw
amendment which provides for "Health Care Offices" as a permitted use on Lot 10,
Block 1, Plan 633 N.Y. (Pines Shopping Centre Site).

This office will now proceed with the preparation of advertising of a public hearing to
be held on Tuesday, February 19, 1991 commencing at 7 p.m. or as soon thereafter as
Council may determine. The advertising is scheduled to appear in the Advocate on
Friday, February 1 and 8, 1991. In accordance with the Land Use Bylaw, you are
required to deposit with the City Clerk prior to public advertising an amount equal to
the estimated cost of said advertising, which in this instance is $350.00. We will require
this deposit by no later than Tuesday, January 29, 1991, in order to proceed with the
advertising as scheduled above. Once the actual costs are known, you will be either
invoiced for or refunded the balance.

%712@-1)6612 ol



Wayne Pander

Weddell Mehling Pander
January 22, 1991

Page 2

| trust you will find this satisfactory, however, if you have any questions, please do not
hesitate to contact the undersigned.

Sincerely,

cik
lerk

CS/jt
Att.

c.c. Senior Planner
Bylaws & Inspections Manager
City Assessor
Fire Chief
Director of Engineering Services
E. L. & P. Manager
Council & Committee Secretary - Wilma



BYIAW 2672/B-91

BEING A BYIAW TO AMEND BYIAW No. 2672/80, THE IAND USE BYIAW OF THE
CITY OF RED DEER.

COUNCIL OF THE CITY OF RED DEER IN THE PROVINCE OF ALBERTA,
ENACTS AS FOLLOWS:

1. Section 4.13.1 is amended by adding the following:

(37) On those sites, or portions thereof, hereinafter listed,
"Health Care Offices" is a permitted use
(a) Lot 10, Block 1, Plan 633 N.Y.

2. This Bylaw shall come into force upon the final passing thereof.

READ A FIRST TIME IN OPEN COUNCIL this 21 day of  January , 1991
READ A SECOND TIME IN OPEN COUNCIL this day of ¢ 1991
READ A THIRD TIME IN OPEN COUNCIL this day of . 1991

MAYOR CITY CLERK
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ﬁf“_[) RED DEER
F REGIONAL PLANNING COMMISSION 2830 BREMNER AVENUE, RED DEER,

ALBERTA, CANADA T4R 1M9

NO. 3
e Telephone: (403) 343-3394
DIRECTOR: W. G. A. Shaw, ACP, MCIP Fax: (403) 346-1570

January 14, 1991

Mr. C. Sevcik
City Clerk

City Hall

Red Deer, Alberta
T4N 3T4

Dear Sir:

Re: Proposed Land Use Amendment

Bylaw 2672 /C-91 (3517 - 49 Avenue)

City Council, at their meeting of November 13, 1990 agreed to a land exchange between the City and
Mr. Scheelar, subject to certain conditions.

One of the conditions was to redesignate the new lot to R-1 or single family dwelling from the existing
R-2 District.

The Municipal Planning Commission recommended approval of adjustment of the boundary which
also requires redesignation.

The required land use amendment is attached for City Council consideration.

Yours truly

©.0L

D. ROUHI, ACP, MCIP
SENIOR PLANNER

DR/pim

Enc.

Commissioners' Comments

We would recommend Council aive the bylaw first reading following which the
bylaw will be advertised for a Public Hearing.
"R.J. MCGHEE", Mayor

"M.C. DAY", City Commissioner
MUNICIPALITIES WITHIN COMMISSION AREA

CITY OF RED DEER « MUNICIPAL DISTRICT OF CLEARWATER No. 99 - COUNTY OF STETTLER No. 6 « COUNTY OF LACOMBE Mo. 14 « COUNTY OF MOUNTAIN VIEW No. 17 = COUNTY OF

PAINTEARTH No. 18 « COUNTY OF RED DEER No. 23 » TOWN OF BLACKFALDS » TOWN OF BOWDEN « TOWN OF CARSTAIRS « TOWN OF CASTOR » TOWN OF CORONATION » TOWN OF

DIDSBURY * TOWN OF ECKVILLE « TOWN OF INNISFAIL » TOWN OF LACOMBE + TOWN OF OLDS « TOWN OF PENHOLD + TOWN OF ROCKY MOUNTAIN HOUSE+* TOWN OF STETTLER

TOWN OF SUNDRE » TOWN OF SYLVAN LAKE + VILLAGE OF ALIX « VILLAGE OF BENTLEY « VILLAGE OF BIG VALLEY + VILLAGE OF BOTHA « VILLAGE OF CAROLINE - VILLAGE OF CLIVE

VILLAGE OF CREMONA « VILLAGE OF DELBURNE + VILLAGE OF DONALDA * VILLAGE OF ELNORA * VILLAGE OF GADSBEY + VILLAGE OF HALKIRK * VILLAGE OF MIRROR » SUMMER VILLAGE

OF BIRCHCLIFF + SUMMER VILLAGE OF GULL LAKE « SUMMER VILLAGE OF HALF MOON BAY « SUMMER VILLAGE OF JARVIS BAY « SUMMER VILLAGE OF NORGLENWOLD
SUMMER VILLAGE OF ROCHON SANDS + SUMMER VILLAGE OF WHITE SANDS

printed on recycled acid-free paper
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L EA) THE CITY OF RED DEER

P.0. BOX 5008, RED DEER, ALBERTA T4N 3T4 FAX: (403) 348-8198

City Clerk’'s Department 342-8132

January 22, 1991

Mr. Cameron Scheelar
Box 857

RED DEER, Alberta
T4N 5H3

Dear Sir:

RE: LAND EXCHANGE - 3517 - 49 AVENUE
LAND USE BYLAW AMENDMENT 2672/C-91

This is to advise that Council of The City of Red Deer at its meeting held on January 21, 1991 gave first
reading to Land Use Bylaw Amendment 2672/C-91, a copy of which is enclosed herewith for your
information.

This office will now proceed with the preparation of advertising for a public hearing to be held on
Tuesday, February 19, 1991 commencing at 7 p.m. or as soon thereafter as Council may determine.
The advertising is scheduled to appear in the Advocate on Friday, February 1 and 8, 1991. In
accordance with the Land Use Bylaw, you are required to deposit with the City Clerk prior to public
advertising an amount equal to the estimated cost of said advertising, which in this instance is $400.00.
We will require this deposit by no later than Tuesday, January 29, 1991, in order to proceed with the
advertising as scheduled above. Once the actual costs are known, you will be either invoiced for or
refunded the balance.

| trust you will find this satisfactory, however, if you have any questions, please do not hesitate to
contact the undersigned.

e.c: Director of Community Services
Director of Engineering Services
Bylaws & Inspections Manager
City Assessor
E. L. & P. Manager
Fire Chief
Parks Manager
Senior Planner
Council & Committee Secretary - Wilma

L712€D-D€€R o ]



BYLAW NO. 2672/C-91
Being a Bylaw to amend Bylaw No. 2672/80, the Land Use Bylaw
of The City of Red Deer.

NOW, THEREFORE, THE MUNICIPAL COUNCIL OF THE CITY OF RED DEER, IN THE
PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS:

1 The "Use District Map" as referred to in Section 1.4 is hereby amended in
accordance with the Use District Map No. 2/91 attached hereto and forming part

of the Bylaw.
2 This Bylaw shall come into force upon the final passing hereof.
READ A FIRST TIME IN OPEN COUNCIL this 21 day of January A.D. 1991.
READ A SECOND TIME IN OPEN COUNCIL this day of A.D. 1991.
READ A THIRD TIME IN OPEN COUNCIL this day of A.D. 1991.

MAYOR CITY CLERK
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NO, 4
DATE: January 10, 1991
TO: City Council

FROM: City Clerk

RE: AMENDMENTS TO CAT BYLAW 3009/90
AND EXISTING POLICY

At the Council meeting of December 10, 1990 the following resolution as amended was
passed by Council.

"RESOLVED that the Council of The City of Red Deer, having considered
correspondence and report to Council re: Cat Bylaw, hereby agrees that
there be no change to the bylaw or existing policy and as recommended
to Council December 10, 1990.

RESOLVED that the resolution re: Cat Bylaw be amended by adding the
following words: ‘"with the exception that the fine for first offense be
changed from $40.00 to $25.00."

THAT the resolution re: Cat Bylaw be further amended by adding the
following words: "and that the ‘Procedures and Guidelines for Trapping
of Stray Cats’ be amended to provide no cat traps will be released by
Animal Services to any complainant when weather conditions are colder
than minus 5 degrees Celsius as opposed to 0 degrees Celsius." "

The "Procedures and Guidelines for Trapping of Stray Cats" has been amended and is
enclosed hereafter for Council’s ratification. A draft Bylaw 3009/A-91 reducing the fine
for first offense from $40.00 to $25.00 appears in the bylaw section of the agenda for
Council’s consideration.
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PROCEDURE AND GUIDELINES FOR TRAPPING OF STRAY CATS

IDENTIFICATION SERVICE:

Animal Services will offer to residents of the City of Red Deer, at a nominal
fee, a "Cat Identification Tag Service" for a period of thirty (30) working
days prior to any cat traps being released to a Complainant of the City of
Red Deer.

PROCEDURE AND GUIDELINES:

A citizen of the City of Red Deer who is annoyed with damages done to his
property as a result of a stray cat, may telephone Animal Services and voice a
complaint, requesting that a cat trap be placed on his premises.

An Animal Control Officer will fill out a portion of the Complaint Form, and as
soon as conveniently possible, will attend at the Complainant’'s home for the
purpose of completing the Complaint Form, and if the complaint is found to be
valid, the Complainant will be requested to sign the form, after which the Animal
Control Officer will set a cat trap on the Complainant’s property.

The Complainant, upon signing the Complaint form, will be required to make a
$30.00 deposit to Animal Services, which deposit will be returned to the
Complainant at such time as the trap is removed from the Complainant’s property
and is found to be in the same condition it was at the time it was set by the
Animal Control Officer.

The Animal Control Officer will set a cat trap shaded from the hot sun, on the
premises of the Complainant for a period of not more than 72 hours, after which
time the Animal Control Officer will remove the trap from the Complainant’s

property.

It will be the responsibility of the Complainant to check the trap hourly, and if an
animal is caught, the Complainant must immediately telephone Animal Services
requesting that an Officer attend at his residence to take possession of the cat
and the trap. If a Complainant continues to be annoyed by more than the one
cat which was trapped, he must reapply for a trap to again be set on his

property.
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11.
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An Officer of Animal Services will return to the premises of the Complainant at the
end of his working day, and ascertain if a cat has been trapped. If a cat is not
trapped, the Officer will give the Complainant instructions on how to trip and re-
set the trap. Under no circumstances is the Complainant to leave a trap set on
his property unattended for any period of time whatsoever.

It shall be the responsibility of the Complainant to check the trap prior to 11:00
p.m. on each night that the trap is on his property, and if no animal is caught,
he is directed to trip the trap and render it harmless until the next morning, when
the Complainant may again set the trap. The Animal Control Officer will, as time
permits, oversee the re-setting of traps in the morning.

At such time as Animal Services becomes in possession of a trapped cat, the
Animal Control Officer will try to locate an identifying tag or tatoo on the cat, and
if found, will make every effort to contact the owner of the cat in order to report
that it has been impounded by Animal Services.

If an identification tag or tatoo cannot be found on the impounded cat, Animal
Services will retain the cat for a period of at least 72 hours, and after that time,
as space permits. After said 72 hour period, it shall be at the discretion of
Animal Services as to whether or not the trapped cat shall be retained, sold to
a new owner or be euthanized. However, notwithstanding the care taken to
ensure return of an owner’s cat, if a trapped cat shall be found by an Animal
Control Officer to be wild and dangerous, it may be euthanized immediately upon
being impounded by Animal Services.

At such time as a cat owner attends at Animal Services for the purpose of
picking up his or her cat, a fine shall be levied in accordance with Bylaw 3009/90
against the owner of the cat in the form of a Ticket handed or mailed to the
owner, which fine is to be paid to the Cashier, City Hall, The City of Red Deer.
At the time of returning a cat to its owner, which cat had been unidentified, the
Animal Control Officer will make the owner aware of the Identification Tag Service
offered by Animal Services.

It shall be the responsibility of the Complainant to ensure that once a cat is
trapped on his property, that said cat shall not be abused by anyone on his
property or anyone coming onto his property.
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Any person seeing a cat in a trap being abused is encouraged to telephone
and report the abuse to Animal Services, at which time an Animal Control Officer
will immediately attend at the premises where the abuse has taken place, and will
remove the cat and the trap forthwith.

In accordance with Bylaw 3009/90, any person caught teasing, enticing, poking
an object or throwing any item into a cat trap, shall be guilty of an offence and
liable to a fine of not less than $500.00, together with any costs involved in
enforcing payment of said fine.

In accordance with Bylaw 3009/90, any Complainant caught teasing, enticing,
poking an object or throwing any item into a cat trap shall be guilty of an offence
and liable to a fine of not less than $1,000.00, together with any costs involved
in enforcing payment of said fine, and said Complainant or any person residing
on his property will be banned from receiving a cat trap in future.

Animal Services will provide a Telephone Answering Service after hours, on
weekends and statutory holidays, in order that a Complainant who has trapped
a cat after business hours, may contact the Animal Control Officer on call, giving
him full particulars, at which time the Animal Control Officer will forthwith attend
at the Complainant’s home in order to pick up the cat and the trap.

No cat traps will be released by Animal Services to any Complainant when
weather conditions are or are forecast to be colder than minus 5 degrees celsius
within the 72 hour period from the time of issue.



CHAPMAN RIEBEEK SIMPSON CHAPMAN WANLESS

Barristers & Solicitors

THOMAS H. CHAPMAN, Q.C.*
NICK P. W. RIEBEEK*
DONALD J. SIMPSON

T. KENT CHAPMAN®*

GARY W. WANLESS*

GERI M. CHRISTMAN
ROBERT M. BLAIN**

* Denotes Professional Corporation
**Denotes Student-at-Law

January 11, 1991

City of Red Deer
P.O. Box 5008
Red Deer, Alberta
T4N 3T4

ATTENTION: Charles Sevcik,
City Clerk

Dear Sir:

| enclose bylaw amending the Cat Bylaw, as requested.

Yours truly,

- _. e
c}{%‘{/ @:} s e
THOMAS H. CHAPMAN; Q.C.

THC/vjh
Enclosures

208 Professional Building
4808 Ross Street
Red Deer, Alberta T4N 1X5
TELEPHONE(403)346-6603
TELECOPIER (403) 340-1280

Your file:
Our file: 14,395 THC



CHAPMAN RIEBEEK SIMPSON CHAPMAN WANLESS

Barristers & Solicitors

THOMAS H. CHAPMAN, Q.C.* 208 Professional Building
NICK P. W. RIEBEEK* fe:xfoa RoEs Street
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January 3, 1991

City of Red Deer
P.O. Box 5008
Red Deer, Alberta
T4N 3T4

ATTENTION: Charles Sevcik,
City Clerk

Dear Sir:

| enclose bylaw amending the Cat Bylaw, as well as an amendment to the terms and conditions
providing for cat trapping.

Yours truly,

T e

THOMAS H. CHAPMAN, Q.C.
THC/vjh
Enclosures



DATE: December 11, 1990

TO: City Solicitor

FROM: City Clerk

RE: AMENDMENTS TO CAT BYLAW AND EXISTING POLICY

At the Council meeting of December 10, 1990 the following resolution as amended was
passed by Council. A

e

/
/ "RESOLVED that the Council of The City of Red Deer having considered
/ correspondence and report to Council re: Cat Bylaw hereby agrees that
/ there be no change to the bylaw or existing policy and as recommended

/ to Council December 10, 1990."

"RESOLVED that the resolution re: Cat Bylaw be amended by adding the
following words: "with the exception that the fine for first offense be

changed from $40.00 to $25.00".

{ THAT the resolution re: Cat Bylaw be further amended by adding the
\ following words: "and that the 'Proceedures & Guidelines for trapping of
Stray Cats’ be amended to provide no cat traps will be released by Animal
Services to any complainant when weather conditions are colder than

minus 5 degrees celsius as opposed to 0 degrees celsius."

_—
e ———— S =

In the light of Council’s decision we would request that you prepére an appropriate
bylaw amendment for consideration by Council at the January 7, 1991 meeting. The
deadline for agenda preparation is Monday, December 31.

We thank you for your assistance in this matter.

CS/blm

cc Bylaws and Inspections Manager

S—— ™



BYLAW NO. 3009/A-91

BEING a By-law to amend the Cat Bylaw Number 3009/90.

THE MUNICIPAL COUNCIL FOR THE CITY OF RED DEER, IN THE PROVINCE OF ALBERTA, DULY
ASSEMBLED, HEREBY ENACTS:

That Bylaw No. 3009/90, being the Cat Bylaw, be amended as follows:
; That section 11 shall be amended by deleting the words and numbers “forty ($40.00)

dollars” from subclauses (a) and (b) thereof and-the-werds—and-numbers—"sixty—{$66-600)

-dellars"from-subctause(c)thereof, and substituting in their place and stead the words and
numbers " twenty-five ($25.00) dollars".

2. In all other respects, Bylaw No. 3009/90 is ratified and confirmed.

3. This by-law shall come into full force and effect upon third reading thereof.

READ A FIRST TIME IN OPEN COUNCIL THIS DAY OF A.D. 1991,

READ A SECOND TIME IN OPEN COUNCIL THIS DAY OF A.D. 1991;

READ A THIRD TIME IN OPEN COUNCIL THIS_ DAY OF A.D. 1991.

MAYOR CITY CLERK



TERMS, CONDITIONS AND PROCEDURE FOR TRAPPING OF STRAY CATS
Procedure and Guidelines:

; 55 A citizen of the City of Red Deer who is annoyed with damages done to his property as a
result of a stray cat, may telephone Animal Services and voice a complaint, requesting
that a cat trap be placed on his premises.

2. An Animal Control Officer will fill out a portion of the Complaint Form and Agreement
and, as soon as conveniently possible, will attend at the Complainant's home for the
purpose of completing the Complaint Form and, if the complaint is found to be valid, the
Complainant will be requested to sign the form, after which the Animal Control Officer
will set a cat trap on the Complainant's property.

3. The Complainant, upon signing the Complaint Form, will be required to make a $30.00
deposit to Animal Services, which deposit will be returned to the Complainant at such
time as the trap is removed from the Complainant's property and is found to be in the
same condition as it was at the time it was set by the Animal Control Officer.

4. The Animal Control Officer will set a cat trap shaded from the hot sun, on the premises
of the Complainant for a period of not more than 72 hours, after which time the Animal
Control Officer will remove the trap from the Complainant's property.

5. The Complainant shall check the trap hourly and, if an animal is caught, the Complainant
must immediately telephone Animal Services requesting that an Officer attend at his
residence to take possession of the cat and the trap. If a Complainant continues to be
annoyed by more than the one cat which was trapped, he must reapply for a trap to again
be set on his property.

6. An Officer of Animal Services will return to the premises of the Complainant at the end
of his working day and ascertain if a cat has been trapped. If a cat is not trapped, the
Officer will give the Complainant instructions on how to trip and reset the trap. Under
no circumstances is the Complainant to leave a trap set on his property for any period of
time whatsoever while the Complainant is absent from the property.

7 i It shall be the responsibility of the Complainant to check the trap prior to 11:00 p.m. on
each night that the trap is on his property and, if no animal is caught, he is directed to
trip the trap and render it harmless until the next morning, when the Complainant may
again set the trap. The Animal Control Officer will, as time permits, oversee the re-
setting of traps in the morning.

8. At such time as Animal Services becomes in possession of a trapped cat, the Animal
Control Officer will try to locate an identifying tag or tattoo on the cat and, if found, will
make every effort to contact the owner of the cat in order to report that it has been
impounded by Animal Services.

9. If an identification tag or tattoo cannot be found on the impounded cat, Animal Services
will retain the cat for a period of at least 72 hours and, after that time, as space
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permits. After said 72 hour period, it shall be at the discretion of Animal Services as to
whether or not the trapped cat shall be retained, sold to a new owner or be destroyed.
However, notwithstanding the care taken to ensure return of an owner's cat, if a trapped
cat shall be found by an Animal Control Officer to be wild and dangerous, it may be
destroyed immediately upon being impounded by Animal Services.

When a cat owner attends at Animal Services for the purpose of picking up his or her
cat, a fine of $40.00 shall be levied against the owner of the cat in the form of a Ticket
handed or mailed to the owner, which fine is to be paid to the Cashier, City Hall, the City
of Red Deer. At the time of returning a cat to its owner, which cat had been unidentified,
the Animal Control Officer will make the owner aware of the Identification Tag Service
offered by Animal Services.

It shall be the responsibility of the Complainant to ensure that once a cat is trapped on
his property, that said cat shall not be abused by anyone on his property or anyone
coming onto his property.

Any person seeing a cat in a trap being abused is encouraged to telephone and report the
abuse to Animal Services, at which time an Animal Control Officer will immediately
attend at the premises where the abuse has taken place, and will remove the cat and the
trap forthwith.

In accordance with By-law 3009/90, any person caught teasing, enticing, poking an
object or throwing any item into a cat trap, shall be guilty of an offence and liable to a
fine of not less than $500.00, together with any costs involved in enforcing payment of
said fine.

In accordance with By-law 3009/90, any Complainant caught teasing, enticing, poking

anﬁobject or throwing any item into a cat trap shall be guilty of an offence and liable to

a fine of not less than $1,000.00, together with any costs involved in enforcing payment
of said fine, and said Complainant or any person residing on his property will be banned

from receiving a cat trap in the future.

Animal Services will provide a Telephone Answering Service after hours, on weekends
and statutory holidays, in order that a Complainant who has trapped a cat after business
hours, may contact the Animal Control Officer on call, giving him full particulars, at
which time the Animal Control Officer will forthwith attend at the Complainant's home
in order to pick up the cat and the trap.

No cat traps will be released by Animal Services to any Complainant when weather
conditions are or are forecast to be colder than minus 5 degrees celsius within the 72
hour period from the time of issue.

X



DATE: January 22, 1991

TO: Bylaws & Inspections Manager
FROM: City Clerk
RE: AMENDMENTS TO CAT BYLAW 3009/90 AND EXISTING POLICY

At the Council meeting of January 21, 1991, Council gave three readings to Amending
Bylaw 3009/A-91, changing the fine to owners for first offence from $40 to $25 (Section
11a and b).

In addition, Council passed a resolution ratifying the amended "Procedure and
Guidelines for Trapping of Stray Cats", a copy of which is enclosed herewith. Also
enclosed herewith is the revised page for inclusion in the office consolidation copy of
the Cat Bylaw.

The decision of Council in this instance is submitted for your information and | trust you
will find same satisfactory. By way of a copy of this memo, we are drawing to the
attention of Alberta Animal Services the noted changes and, in particular, that "no cat
traps will be released by Animal Services to any complainant when weather conditions
are or are forecast to be colder than -5 degrees Celsius within the 72 hour period from
the time of issue.

Trusting you will find this satisfactory.

C: Sevcik
lerk

CS/it
Att.

c.c. Alberta Animal Services
4640 - 61 Street
Red Deer, Alberta T4N 2R2
Attention: Ms. Bev Marshall
Director of Financial Services
City Solicitor



- I 3009/90

8. The Contractor shall keep all impounded cats for a period
of at least seventy-two (72) hours, including the day of
impounding. Sundays and statutory holidays shall not be included
in the computation of the seventy-two (72) hour period. During
this period, any healthy cat may be redeemed by its owner upon
payment to the Contractor of:

a) the appropriate fine where applicable, and

b) kennel fees as specified from time to time in the
contract between the City and the Contractor for
every twenty-four (24) hour period or fraction
thereof that the cat has been impounded.

9. At the expiry of the seventy -two (72) hour period, any
cat not redeemed may be destroyed or sold and the monies kept by
the Contractor.

10. The Contractor or Animal Control Officer shall report any
apparent illness, communicable disease, injury, or unhealthy
condition of any cat to a veterinarian and act upon his
recommendation. The owner, if known, shall be held responsible for
all charges resulting therefrom.

PENALTIES
1k Every owner of a cat who:
a) permits his cat to run at large is guilty of an
offence and upon conviction shall be liable for a
3009/A-91 forty ($25.00) dollars;
b) permits his cat to damage public or private property
is guilty of an offence and liable upon conviction
3009/A-91 to a fine of forty ($25.00) dollars;

c) contravenes any provision of Section 7 of this Bylaw
is guilty of an offence and upon conviction shall
be liable to a fine of sixty ($60.00) dollars;

d) commits for a second time any of the offence listed
in paragraphs (a), (b) and (c) herein within six (6)
months of committing such offence the first time,
shall be liable upon conviction for such second
offence to a penalty of sixty ($60.00) dollars;

11.1 (1) No person shall:
3009/a-90
(a) entice a cat to enter a cat trap; or
(b) tease a cat caught in a cat trap; or
(c) throw or poke any object into a cat trap when a cat
is caught therein.



Approved hy Council Pesolution: March 5, 199n
Amended by Council Resolution: January 21, 199n

PROCEDURE AND GUIDELINES FOR TRAPPING OF STRAY CATS

IDENTIFICATION SERVICE:

Animal Services will offer to residents of the City of Red Deer, at a nominal
fee, a "Cat Identification Tag Service" for a period of thirty (30) working
days prior to any cat traps being released to a Complainant of the City of
Red Deer.

PROCEDURE AND GUIDELINES:

1. A citizen of the City of Red Deer who is annoyed with damages done to his
property as a result of a stray cat, may telephone Animal Services and voice a
complaint, requesting that a cat trap be placed on his premises.

2. An Animal Control Officer will fill out a portion of the Complaint Form, and as
soon as conveniently possible, will attend at the Complainant's home for the
purpose of completing the Complaint Form, and if the complaint is found to be
valid, the Complainant will be requested to sign the form, after which the Animal
Control Officer will set a cat trap on the Complainant’s property.

3. The Complainant, upon signing the Complaint form, will be required to make a
$30.00 deposit to Animal Services, which deposit will be returned to the
Complainant at such time as the trap is removed from the Complainant’s property
and is found to be in the same condition it was at the time it was set by the
Animal Control Officer.

4, The Animal Control Officer will set a cat trap shaded from the hot sun, on the
premises of the Complainant for a period of not more than 72 hours, after which
time the Animal Control Qfficer will remove the trap from the Complainant’s

property.

5. It will be the responsibility of the Complainant to check the trap hourly, and if an
animal is caught, the Complainant must immediately telephone Animal Services
requesting that an Officer attend at his residence to take possession of the cat
and the trap. If a Complainant continues to be annoyed by more than the one
cat which was trapped, he must reapply for a trap to again be set on his

property.
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An Officer of Animal Services will return to the premises of the Complainant at the
end of his working day, and ascertain if a cat has been trapped. If a cat is not
trapped, the Officer will give the Complainant instructions on how to trip and re-
set the trap. Under no circumstances is the Complainant to leave a trap set on
his property unattended for any period of time whatsoever.

It shall be the responsibility of the Complainant to check the trap prior to 11:00
p.m. on each night that the trap is on his property, and if no animal is caught,
he is directed to trip the trap and render it harmless until the next morning, when
the Complainant may again set the trap. The Animal Control Officer will, as time
permits, oversee the re-setting of traps in the morning.

At such time as Animal Services becomes in possession of a trapped cat, the
Animal Control Officer will try to locate an identifying tag or tatoo on the cat, and
if found, will make every effort to contact the owner of the cat in order to report
that it has been impounded by Animal Services.

If an identification tag or tatoo cannot be found on the impounded cat, Animal
Services will retain the cat for a period of at least 72 hours, and after that time,
as space permits. After said 72 hour period, it shall be at the discretion of
Animal Services as to whether or not the trapped cat shall be retained, sold to
a new owner or be euthanized. However, notwithstanding the care taken to
ensure return of an owner’s cat, if a trapped cat shall be found by an Animal
Control Officer to be wild and dangerous, it may be euthanized immediately upon
being impounded by Animal Services.

At such time as a cat owner attends at Animal Services for the purpose of
picking up his or her cat, a fine shall be levied in accordance with Bylaw 3009/90
against the owner of the cat in the form of a Ticket handed or mailed to the
owner, which fine is to be paid to the Cashier, City Hall, The City of Red Deer.
At the time of returning a cat to its owner, which cat had been unidentified, the
Animal Control Officer will make the owner aware of the Identification Tag Service
offered by Animal Services.

It shall be the responsibility of the Complainant to ensure that once a cat is
trapped on his property, that said cat shall not be abused by anyone on his
property or anyone coming onto his property.
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Any person seeing a cat in a trap being abused is encouraged to telephone
and report the abuse to Animal Services, at which time an Animal Control Officer
will immediately attend at the premises where the abuse has taken place, and will
remove the cat and the trap forthwith.

In accordance with Bylaw 3009/90, any person caught teasing, enticing, poking
an object or throwing any item into a cat trap, shall be guilty of an offence and
liable to a fine of not less than $500.00, together with any costs involved in
enforcing payment of said fine.

In accordance with Bylaw 3009/90, any Complainant caught teasing, enticing,
poking an object or throwing any item into a cat trap shall be guilty of an offence
and liable to a fine of not less than $1,000.00, together with any costs involved
in enforcing payment of said fine, and said Complainant or any person residing
on his property will be banned from receiving a cat trap in future.

Animal Services will provide a Telephone Answering Service after hours, on
weekends and statutory holidays, in order that a Complainant who has trapped
a cat after business hours, may contact the Animal Control Officer on call, giving
him full particulars, at which time the Animal Control Officer will forthwith attend
at the Complainant’s home in order to pick up the cat and the trap.

No cat traps will be released by Animal Services to any Complainant when
weather conditions are or are forecast to be colder than minus 5 degrees celsius
within the 72 hour period from the time of issue.



ANIMAL SERVICES
4640 - 61 Street
Red Deer, Alberta
347-2388

CAT COMPLAINT

DATE COMPLAINT RECEIVED:

TIME:

NAME OF COMPLAINANT:

ADDRESS:

TELEPHONE: (RES.)

(BUS.)

NATURE OF COMPLAINT:

DEPOSIT OF $30.00 RECEIVED: (

ANIMAIL CONTROL OFFICER:

CHEQUE ( )

CASH (

)

SIGNATURE OF COMPLAINANT:

DATE CAT TRAP SET:

TIME:

DATE CAT TRAP REMOVED:

TIME:

RETURNED IN GOOD REPAIR: YES (

)

NO ( )

DEPOSIT RETURNED: AMOUNT $

DATE:

WAS A CAT TRAPPED? YES

DESCRIPTION OF CAT TRAPPED:

NO

IDENTIFICATION TAG:

OWNER TELEPHONED: NAME

DATE:

_.PHONE NO.

FINE - $40.00

TICKET

NO.




NO. 5

DATE:

TO:

January 11, 1991

City Council

FROM: City Clerk

RE:

PROPOSAL TO LEASE CITY OWNED PARKING LOTS

At the Council meeting of November 26, 1990, consideration was given to a report from
the Red Deer Parking Commission recommending that Council not proceed with the
leasing out of City parking lots. Following is the motion which was introduced at the
aforementioned meeting.

Moved by Alderman McGregor, seconded by Alderman Statnyk

"RESOLVED that Council of The City of Red Deer, having considered
recommendations from the Parking Commission and the Director of
Financial Services re: Empire Paarking Lease Proposal, hereby agrees not
to proceed with the leasing out of City parking lots, and that the City
continue to operate the City’s off street parking facilities, as recommended
to Council November 26, 1990."

At the above noted meeting, Empire Paarking indicated to Council that they had new
information to present and, as a result, Council agreed to table the above motion in
order that the City might consider the additional information.

Additional information pertaining to this matter is submitted hereafter.

. [Sevcik
City Clerk

CS/jt

Att.



EMPIRE PAARKING INC.

#1 - 5550 - 45 Street, Red Deer, Alberta T4N 1L1
Phone: 347-1890 Fax: 347-9280

December 20, 1990

Mr. A. Wilcock

Director of Financial Services
The City of Red Deer

P.0. Box 5008

Red Deer, Alberta

T4N 3T4

Dear Allan:

RE: City Owned Public Parking Lots

In response to your letter of December 12th, 1990 we submit the
following information.

1. Brief history of events leading to the present scene.

2. Analysis of Empire's proposals prepared by an independent chartered
accountant, Mr. D.R. Waines, senior partner of Waines, Wasylyshen, Smith,
Chartered Accountants of Red Deer, compared to the analysis prepared for
the Parking Commission by the City Administrator.

We did not know, nor have we had any business dealings with Mr.
Waines or his firm until we sought a person of Mr. Waines calibre to
prepare an unbiased analysis.

3. A letter from Leo J. Burgess of Brownlee Fryett, Barristers &
Solicitors - A.U.M.A. Lawyers. Mr. Burgess is considered to be an
expert with respect to municipal tax problems in Alberta.

4, Comments from Empire Paarking regarding the above and our sub-
missions given to the Parking Commission November 14th, 1990.

1. History - At a Council meeting on April 17th, 1990, it was
agreed that the City would invite the parking industry to submit pro-
posals for the operation of its surface public parking lots. Adver-
tisements were placed by the City in appropriate newspapers inviting
proposals to be received by the City until 1:00 o'clock p.m. on
September 21, 1990.

Only one complete proposal was received by the City, being from
Empire Paarking Inc. This proposal was open for acceptance by the City
until 12:00 o'clock noon November 2, 1990.

JoloboHobototoHobootadotetatolol
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Mr. A. Wilcock -2- December 20, 1990

2. Analysis - On October 2nd an analysis was prepared by the Ci
__——%?—m ki t
for the Parking Commission which was found to be incomplete¥ o

On October 12th Empire sent a letter to members of City Council
and to Parking Commission members suggesting that Empire is able to
prove that the City will benefit by having Empire operate the lots in
question. We re-confirmed that the City will have control of rates and
hours of operation and that any contract with Empire could be cancelled
in three months as an "extra guarantee that Empire must produce good
results or be dismissed."

A meeting was held on November 6, 1990 with a committee of the
Parking Commission and people from Empire. Various alternatives were
discussed. The Parking Commission offered, without being asked by
Empire, to continue to pay for electric utilities required for the lots
if Empire were to manage them. This would amount to approximately
$2100 per year.

Empire agreed to:
1. Provide a $20,000 performance bond (the terms requested by
Mr. Wilcock were misunderstood by Mr. Power, but now that Mr. Power

understands the terms, a bond satisfactory to Mr. Wilcock will be
provided.)

2. Agreed torates and hours of operation approved by the City
from time to time.

3. Agreed to provide patrol service and use discretion; ticket
charge $5.00.

Empire asked:

1. If we could continue to use parking booth and equipment
located on Sportsworld lot.

2. For permission to reduce rates on Turbo lot and use ticket
machine instead of booth.

3. For meters to be installed on streets near Tom-Boy store,
lot P.7, but only when practical for the City.

4. For license plate information re.unpaid tickets, if City
able to obtain from the government without charge.

5. To co-ordinate setting up of lots in Empire's name, over a
period of two months, or such time as is "workable and convenient for
City Parking department."



Mr. A. Wilcock -3- December 20, 1990

On November 12th Empire sent a letter to the Parking Commission con-
taining the above agreements and requests.

On November 14th Empire people attended briefly a meeting of the Park-
ing Commission which was the first one attended also by its new members.
There were some errors con®ained in our calculations. The submission
entitled "Sheet C" handed out at the meeting was designed for a Parking
Commission Committee negotiation meeting which we believed we would be
attending on that day.

In any event the offers made to the City by Empire were in excess of
those shown in our submissions as confirmed by D.R. Waines, C.A. (eg.
the Tinimum guaranteed rents offered to the City on lots P.2, P.3 and
P.11

There is an additional saving to the City of $10,000, 1{f Empire removes
the City's meters at Empire's expense, which Empire is prepared to do,
because we can perform this work at a lower cost than that quoted by the
City.

In summary, the City found its calculations to be incomplete and so did
Empire. Thus an analysis done by either the City or Empire could not
show accurate results.

Based upon information gleaned from the City and our corrected submission
confirmed by Mr. Waines, the City will benefit by having Empire manage
its lots, to the extent of at least $193,131 in 1991 alone. This is
based upon the contention contained in the letter from Mr. Leo Burgess

of December 18, 1990, if Empire were to merely enter into a management
agreement with the City to operate its lots. The City will actually be
receiving 66% of gross revenue from Empire and be relieved of all opera-
tional expenses.

It is important for all concerned to be fully aware that although the
subject of the possibility of leasing City owned parking lots commenced
on April 17, 1990, it was not until November 14, 1990 at a meeting of
the Parking Commission, that it was disclosed to us for the first time
and to our complete amazement and dismay, that the City would suffer a
substantial property tax expense if its parking lots were operated by
another. This was not mentioned in the specifications prepared by the
City for consideration of the parking industry, nor was it mentioned at
any negotiation meeting following our submission, until the meeting of
November l14th. If the City's contention about property taxes is correct
(and Mr. Burgess suggests it may not be) then the City was duty bound
to make this known to those interesed in submitting submissions.



Mr. A. Wilcock ' -4- December 20, 1990

The problem of property taxes, suddently discovered by the City, if
correct, completely changed the entire subject. Therefore, if correct,
we would not have been able to make a submission. Instead, in good
faith we have worked hard, incurred the heavy expense of preparing
proposals, attending meetings, hiring lawyers, accountants, preparing
new submissions, attending Council meetings, etc., only to learn at
the last minute of this vitally important discovery by the City.
However, because we have expended so much effort and money, we have
determined at our expense that if the City contracts with Empire to
manage the properties and retains control of rates and hours of opera-
tion, that the City would not be subject to taxation, contrary to

what was stated to us at the November 14, 1990 meeting.

We therefore request that in the best interests of the City and in
fairness to Empire, that the City enter into a management agreement
with Empire Paarking Inc. on terms to be agreed, to manage the City's
surface parking lots, subject to a three months notice of cancellation
and Empire supplying the required $20,000 performance bond.

Per:
Michael K. Power
President

cc: The Mayor of Red Deer, Robert McGhee
cc: City Alderman (as requested)
cc: City Commissioner H. Michael C. Day

MKP/sd
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Waines* Wasylyshen® Smith=
CHARTERED ACCOUNTANTS

100, 5201 - 43rd Street Phone (403) 347-3354
Red Deer, Alberta T4N 1C7 . . Fax (403) 343-2834

November 25, 1990

To Dave Denton, Manager
Empire Paarking Inc.

We have been requested to analyze the recommendation by the Commission and the
supporting analysis by the administration from its financial impact and to
intervene on behalf of Empire Paarking Inc.

We have had no access to City administration records in respect of the parking
commission and accordingly utilized only documents presented to the commission
by the administration without audit or review.

Based on the documents provided to us by Empire, we have determined the City of
Red Deer may have a financial opportunity to reduce total spending, both opera-
ting and capital, in respect to the parking commission.

There is a further estimated saving to the City of the parking manager costs.
We estimate the parking manager costs the City between $36,000 and $48,000 per
year including benefits.

As the City has approximately 1500 other parking spaces, his costs have been
charged over approximately 2300 - 2500 spaces.

By using Empire Paarking this should free the parking manager for other duties
or reduce the other personnel in the parking area by

800 x 36000 = $12,521

2300
1990 general savings $ 45,340
Parking manager imputed savings 12,521
$ 57,861
1991 general savings $193,131
parking manager imputed saving 12,521
$205,652

Had the City used Empire for all of 1990, they could have SAVED an estimated
$57,861.

For 1991 the City could SAVE or reduce spending by an estimate of $205,652.

-.-2

Members of the institute of Chartered Accountants of Alberta and

’\' DENOTES PROFESSIONAL CORPORATION
The Canadian Institute of Chartered Accountants
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To Dave Denton, Manager
Empire Paarking Inc.

Total saving $205,652
Capital transfer 154,566
Operating savings $ 51,086

Each year thereafter the savings should progressively increase as the City's
costs remain constant but revenues will increase relative to the costs”&anaged
by Empire Paarking Inc. '

The attached documents will support this analysis.

Yours truly,

WAINES WASYLYSHEN SMITH -
CHARTERED ACCOUNTANTS

’ > J =
7 "\ é Livc P latg
Per: D. R. Waines, C.A.
DRW*yw

Encl.
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Empire Paarking Inc. 12
Analysis of Initial Proposal - September 21, 1990
November 24, 1990

Invitation was sent out to the parking industry to submit proposals to
operate selected City owned surface parking lots.

Various proposals were put forward in September by Empire Paarking Inc. =-
dealt with by the administration in October.

Negotiations were ongoing with administration through October and early
November with a number of analysis being done by the administration chang-
ing various parameters as new information became available from the City.

On November 14, meeting of the parking Commission - the new Commission hav-~
ing only the recommendations of the administration to work with passed a
resolution:

"THAT THE RED DEER PARKING COMMISSION RECOMMEND TO CITY COUNCIL NOT TO PRO-
CEED WITH THE LEASING OUT OF CITY PARKING IN VIEW OF THE FACT THAT FINAN-
CIAL COMPARISONS CONFIRM THAT IT IS NOT FEASIBLE."

Empire Paarking has asked our firm to analyze the financial reports con-
structed by the City and to act as an intervener on behalf of Empire,

CHANGE AND BENEFITS TO THE CITY

1-

2.

279 meters costing $154,566 would be freed up.

G.S.T. is included in the gross rates proposed by the City. That would be
submitted to Revenue Canada by Empire Paarking Inc.

Merchant validation system would be implemented by Empire Paarking Inc. in
both private and city lots.

Tagging, towing and collecting on parking violations become the responsib-
ility of Empire as civil matters which will be handled in a discreet man-
ner.

Alternatively if the City of Red Deer wish to issue its own tags, Empire
would perform that task for the City. This fine revenue would accrue to
the City.

Empire offer a minimum guarantee each month on each lot. However, they
believe the lots would in almost all cases exceed the guarantee.

The guarantee was prepared and based on realistic estimates without access
to actual current figures.

Empire Paarking Inc. will be responsible for all operating costs of the
lots.

There are ten parking lots involved. The rates vary and it is proposed
there would be an increase in rates in 1991, January 1 in line with:

a) increased rates in keeping with the City's proposed new rate schedule,

except in lot P 2 which would have decreased rates with the expectation
of increased utilization by the public.

b) account for the G.S.T. on parking as required by the City.

0-02
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Empire Paarking Inc.
Analysis of Second Proposal - November 12, 1990
November 24, 1990

Based on the initial proposals submitted, the administration negotiated a new
proposal with Empire dated November 12, 1990.

&

e
Additional request’ by the City and additional benefits to Empire were under-
taken by both parties.

1.

2.

10.

11.

12.

13.

14.

Bond by Empire $20,000

Minimum guarantees will be paid to the City by Empire as originally pro-
posed even though it appears that certain lots would not achieve sufficient
volume to cover the guarantees, based on the City's most recent informa-

tion.
The City would retain control over rates and hours of operation.

Empire would patrol the lots and issue parking tickets and deal with them
as civil matters but in a discreet manner.

Empire would install all signage and all metering equipment at it's own
expense.,

Sportsworld would continue as a manned lot.

Turbo lot rates would be reduced, other lot rates would increase as the
City has proposed. The City's percentage would be 65% of gross revenue
except at Sportsworld where it would be 60% to adjust for the higher cost
of operating a manned parking lot. Wages alone represent 32% of the
expected gross revenue leaving only 8% of revenue for maintenance overhead
and administration of the manned lot at Sportsworld.

The City to meter streets south of the Tomboy to encourage turnover of
those parking stalls and to add to City revenue at such time as it becomes
practical for the City.

Empire, and Towne Centre Association to work together to encourage the pub-
lic to do business downtown.

The City to assist in license plate searches if possible.

The City to pay for electric power as a part of overall personal security
and to a lesser degree provide power to spitter machines and one lot booth
as recommended by the parking commission on November 6, 1990.

The City to remove parking meters on 4 lots.

The change in lot management to be mutually co-ordinated over two months or
such time as is workable and convenient for the City.

Lot rents paid monthly as minimums on the 1lst day of each month. Addi-
tional percentage rental due would be paid by the 15th of the following
month.
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EMPIRE PAARKING INC.
Analysis of Financial Aspects of the Proposal
Of November 12, 1990

Revenues: (based on City of Red Deer Projections)

Gross Revenue - Actual 8 Months
Projected for 4 Months, 1990
1991 Projected

Less: G.S.T. Component
1990
1991 7/107 x 243,002

Less Costs to operate lots:
October 2 analysis
November 13 Analysis
Add back error in G.S.T calculation
Adjusted Net Expenses

Net Parking Deficit on Selected
City Parking Lots

Other Financial Benefits from having
Empire Administer:

Cost to remove meters
Capital cost savings on 279 meters at current

replacement cost
Additional revenue from 279 meters

NET
Benefit to City of Red Deer to have Empire

Paarking Inc. on its team - 1990
-1991

City Operated Lots Empire Operated Lots
1990 1991 1990 1991
253,166 - 148,596 -
- 286,752 - 161,508
- (15,897) - -
253,166 270,855 148,596 161,508
473,314 - 323,404 -
- 478436 - 323,514
- (17,010) - -
473,314 461,426 323,404 323,514
(220,148) (190,571) (174,808) (162,006)
o o - (10,000)
- - - 154,566
- - - 20,000
- - - 164,566
(220,148) (190,571)  (174,808) 2,560
220,148 190,571
45,340
193,131
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EMPIRE PAARKING INC.

Analysis of Proposal
Of November 12, 1990
City Operated Lots Empire Operated Lots
Oct2/90 Nov13/90 Nov24/90 Nov 24/90
Analysis Analysis  Analysis  Analysis
Operating Expenses Incurred by The City of Red Deer 1990 1991 1990 1991
Debenture and Lease Payments 219,900 - 219,900 219,900
Property Taxes 100,829 - 100,829 100,829
Lot Maintenance 11,100 9,920 -- -
Meter Maintenance 28,950 26,700 - e
Commissionaire Expense 38,660 - - -
Administration 52,000 14,338 - -
Rate Changes - 7,800 -- -
Commissionaires - SportsWorld -~ - 19,523 -- -
Ticket Issuer on Person - 17,366 -- -
Half Time Clerk - 14,000 -- -
Utilities - 2175 2175 2,285
Advertising - 6,000 -- -
Stationary and Supplies - 1,000 - -
GS.T. - 17,010 -- -
Audit -- -- 500 500

451,439 135,832 323,404 323,514

Balance of costs per City

Add:
Debenture and Lease Payments - 219,900 - o
Property Taxes - 100,829 - =
451,439 456,561 323,404 323,514
Unrecorded Costs:

Court Proceedings, Losses and Collection Costs

on Fines Estimated as:
50% of Fines : 21,875 21,875 - -

473,314 478,436 323,404 323,514




16
EMPIRE PAARKING INC,

Analysis of Proposal
Of November 12, 1990

Notes:
1. The City analysis of November 13, 1990:

Table 1 is based on percentage rent only.
Table 2 is based on minimum rent only.

This is not as proposed by Empire. Empire’s proposal is for the higher of the percentage
rent or the minimum rent.

2. Based on the negotiated rate of 65% (60% SportsWorld), had Empire managed the lots,
the City revenues would have been established as attached.




EMPIRE PAARKING INC.
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Analysis of Proposal
Of November 12, 1990
1990 %
1990 Actual Gross 65% 1990 1990 Rent

(City Figures) Actual Rent  Guarantee Rent Due Results
P1 - Windsor 1,685 1,095 886 1,095 65
P3 - Valley 382 248 400 400 105
P9 - Century 21 1,534 997 929 997 65
P2 -Turbo 2,996 1,947 2,398 2,398 80
P11 - Triumph 140 91 352 352 251
P4 - Post Office 4,228 2,748 2,321 2,748 65
P8 - Gaetz United 1,500 975 782 975 65
P10 - Sun Life 663 431 304 431 65
PS - SportsWorld (60%) 3,583 2,150 2,506 2,506 70
P7 - Tom Boy 740 481 177 481 65

17,451 11,163 11,055 12,383
1990 Annual Rent Payable 148,596 71

%o
1991 Forecast 1991 1991 65% 1991 Rent

(By City) Guarantee Projected Rent  RentDue Results
P1 - Windsor 886 1,750 1,138 1,138 65
P3 - Valley 400 450 293 400 89
P9 - Century 21 929 1,650 1,073 1,073 65
P2 - Turbo 2,398 3,360 2,184 2,398 71
P11 - Triumph 352 252 164 352 140
P4 - Post Office 2,321 5,100 3,315 3,315 65
P8 - Gaetz United 782 1,800 1,170 1,170 65
P10 - Sun Life 304 665 432 432 65
PS5 - SportsWorld (60%) 2,506 4,300 2,580 2,580 60
P7 - Tom Boy 177 925 601 601 65

11,055 20,252 12,950 13,459
1991 Annual Rent Payable 161,508 66
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PARKING LOT LEASE PROPOSAL

38_ % of Gross Rev.

s 1587. 0QMonth or
__38 9% of Gross Rév.

48.5% of _Gmss Rev.

$ 2025.00 /Month or
48 . 5% of Gross Rev.

DATE: September 21, 1990
SUBMITTED BY: EMPIRE PAARKING INC.
ADDRESS: #1 5550 - 45th Street T4N 1L1
Red Deer, Alberta
PHONE: (403) 347 - 1999
CONTACT PERSON: _David Denton - Manager
Note 1
Package Lot Name Proposal 1 Proposal 2 Proposal 3
(Utilizing existing , (Utilizing existing (Without existing
cquipment & current cquipment without cquipment &
restrictions) current restrictions) service restrictions)
1 P-1 Windsor $561 .00 /Month or . $716.00 /Month or $886.00 /Month or
_ 38. % of Gross Rev. 48,5 % of Gross Rev. 60 % of Gross Rev.
P-3 Valley Hotel  $253.,00/Month or $323.00 /Month or $.400.00 /Month or
38 % of Gross Rev. 48, 5% of Gross Rev. 60 % of Gross Rev.
P-9 Century 21 $589.00/Month or "$751.00 /Month or $929 00 /Month or
38 % of Gross Rev. __4_&_._5% of Gross Rev. __ B0 9 of Gross Rev.
2. P2 Turbo $._1512.00/Month or ' $.1929.00 /Month or $_2398.00 /Month or
: - 38 % of Gross Rev. 418, 5% of Gross Rev. 60 % of Gross Rev.
100% Hourly Parking _ 85 %ofHryParking __85 % Hrly Parking
P-11 Triumph +'§_9%6.00 /Month or $.200.00 _/Month or $352.00 /Month or -
38 % of Gross Rev. 48 . 5% of Gross Rev. 60 96 of Gross Rev.
3. P4 Post Office $.1470.0QMonth or $_1876.00- /Month or $_2321.00/Month or
_ 38 % of Gross Rev. 48.5 % of Gross Rev. 60 % of Gross Rev.
. 100% Hourly Parking 90 % HrlyParcking ~ _90 % Hrly Parking
P8 Gaetz United $_495.00 /Month or §_632.00 _/Month or $_782.00 /Month or
: __38 % of Gross Rev. __48.5% of Gross Rev. __60 % of Grass Rev.
P-10 ~Sun Life $.193.00 /Month or’ $_246.00 _/Month or $_304.00 /Month or

60 % of Gross Rev.
$_2506.00 /Month or

60 9% of Gross Rev.

85% Hourly Parking 85 % Hrly Parking 85 9% Hrly Parking
P-7 Tom-Boy '$.112.00/Month or $.143.00 /Monthor © $_177.00 /Month or
. 38 % of Gross Rev. 48 , 5% of Gross Rev. 60 % of Gross Rev.

Note 1 Minimum guarantees are to continue as shown. Percentage rents

are increased to 65% (except Sportsworld which remains at 60%).
Based upon proposal given to the Parking Commission November 14,

1990.



- THE CITY OF RED DEER -

PARKING LOT

P1 . Windsor

P2 Turbo

P3 Valley Hotel

P4 . Post Office
[5 Sportsworld

P7 Tom-Boy

P8 Gaetz United

P9 Century 21

P10 Sun Life

P11 Triumph

Monthly Totals

Annual Totals

% Increase

Cash, Tokens,
& Mthly Passes *

$ 1,684.69
2,995.68
381.71
4,228.47
3,583.34
740.22
1,500.00
1,534.05
663.21
140.00

$ 1745137

$209,416.44

1990 REVENUES

Parking Fines
(@ $5.00 ea.)

§ 1,250.00
0

208.33

- 1,458.33
0

208.33

104.17

104.17

104.17

208.33

$ 364583

$ 43,749.96

Total
Revenue

$ 2,934.69
2,995.68
590.04
5,686.80
3,583.34
948.55

1,604.17

1,63822

767.38
34833
$ 21,097.20
$253,166.40

-

K

¢

1990 AND PROIJECTED 1991 PARKING LOT REVENUES
FOR THE LOTS IN THE LEASE PROPOSAL

PROJECTED 1991 REVENUES

Cash, Tokens,
& Mthly Passes

$ 1,750.00

3,360.00 *

449.67
5,099.67
4,300.00

924.67
1,799.83
1,649.83

664.83

251.67

$ 20,250.17

3243,3'02.04’\

+ 16%

‘.

Parking Fines
(@ $5.00 ea.)

+» 1,250.00

-

.l'. .
.

208.33
1,458.33
0
208.33
1104.17
104.17
104.17
208.33
$ 3,645.83
$ 43,749.96
0%

Total
Revenue

§ 3,000.00
3,360.00

658.00

6,558.00 -

4,300.00
1,133.00
1,904.00
1,754.00
769.00
460.00

$ 23,896.00
328/67.?5 2.00

/\
—13%

6T



THE CITY OF RED DEER - PARKING LOT LEASE PROPOSAL ANALYSIS

Operatir;g Expenses & Revenues
(Incurred by The Ci'ty)

EXPENSES:
 Debenture & Lease Payments
Property Taxes
Lot Maintenance
Meter Maintenance
Commissionaire Expense
_ Administration Ex-l.J‘ense B
" -+ TOTAL-EXPENSES

REVENUES:
Parking Lot Rcvchi_.lc_
Existing Parking LolLeases
Fine Revenue
TOTAL REVENUE

NET REVENUE
DEFICIT INCREASE

City
Operation
of

Parking Lots
.3

$219,900

* $100,829

$ 11,100
$ 28,950
$ 38,660 °

$ 52,000~ -
$451,439 ~

—

$261,610
$ 44,280
$ 50,000
$355,890

$(95,549)

’ s
October 2, 194,

EMPIRE PAARKING LEASE PROPOSAL

Proposal 2 Proposal >
(Utilizing Existing (Without Existiny
Equipment Without Equipment and
Restrictions) Service Restrictions)

Proposal 1
(Utilizing Existing
Equipment and
Current Restrictions)

$ 219,500

T $ 219,900 $ 219,900
$ 100,829 $ 100,829 $ 100,829
$ 1,000 $ 1,000 h S 1,000
$ 450 s 450 S 450
S 6339 s 7,525 s 8847 "
$ 328,518 $ 329,704 $ 331,026
$ 82,500 $ 106,212 $ 132,660
$ 44,280 $ 44,280 S 44,280
§ 126,780 $ 150,492 , ...8176940 .
$(201,738) '§(179,212) " $(154,026)
$ 106,189 S 83,663 S 58,537

+111% + 88% , + 61%

(17
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YOULR PILE: )
OUR ALE: December 18, 1990

43308001 LJB

Empire Parking Inc.,

1, 5550 - 45 8treet,

Red Deser, Albarta.

T4N 1L1

Dear Sir,

Re: Proposed Paxking Lot Leageg with City of Red Deex

This letter is to confirm our telephone discussion of
December 17, 1990 in respect to the above noted matter.

We understand that the City Administration has estimated
that the total property taxes on the various properties proposed
for lease would be in excess of §100,000.00 per year, We
understand that the City Administration has taken the position that
if the subject properties are leased to you, then the properties
would become assessable pursuant to Section 3(2) of the Municipal

. As we see the situation, there are a ocouple of
possible solutions to the present problem.

We do not take issue with the City's position that the
properties would become assessable if they are leased to Empire
Parking Inc. However, the situation may be different if a lease
arrangement is not used. In this regard, it may be preferable for
you to enter into an agreement whereby you only manage the subject
properties on behalf of the City. We assume that the financial
arrangements could be structured so that the financial oonsequences
are similar to a lease arrangement, If a management agreement is
utilized, there is a reasonable argument that the subject
properties will not be aasessable. Section 3(3) contains certain
exceptions to Bection 3(2). One of these exceptions is that an
occupant of exempt property is not assessable if the ocoupant is
in possession in "an official capacity" on behalf of the person who
is exempt in the first instance. Therefore, if Empire Parking Inc.

*PRONESSIONAL CORPORATION SR.C., N.W.T,, YLKON BARS HAASKATCHEWAN, NAV.T. BARS SHLWLT. BAR TTRADIMARK ACENT
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Empire Parking Ltd, December 18, 1990
File: 43308001 LJB Page 2,

is in possesesion in an official capacity on behalf of the City of
Red Deer, then the property is not assessable and there are no
property taxes to worry about. We would suggest that you present
this alternative to the City as a way of avolding the undesirable
financial consequences of the subject properties becoming
assessable.

The seocond alternative is the one we communicated to you
in our Memorandum of November 26, 1990. This alternative would
permit a lease arrangement between the City and Empire Parking Inc.
with less severe financial consequences. As we understand it, the
City’s calculations have assumed that the subject properties would
be assessed at 65% of their market value in the base year. We
would point out that other municipalitieas (notably the City of
Edmonton in its parking leases) do not take this approach., Rather,

® some municipalities assess the lessee as 65% of the market value
' of the lease, as opposed to the market value of the land itself.
The market value of the lease is, of course, substantially lower
than the market value of the property itself. While <this
methodology is not totally free of doubt from a legal perspective,
it seems to have worked well for the City of Edmonton. AB we
advised you, the resulting assessment is usually about 20% of the
value which results from using the other methodology. Depending
upon the circumstances, the actual assessment could be either less
or more than the 20% figure. We would also advise you that, to the
best of our knowledge, the methodology used by the City of Edmonton
has not been legally challenged.

We trust that the foregoing will help you in your
negotiations with the City of Red Deer, If we can be of any
further assistance, please do not hesitate to contact the writer
at your convenience.

Yours truly,
BROWNLEE FRYETT
Per: nggz

LJB/sas . Burgess
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FILE: EMPIRE.D21

DATE: January 9, 1991

TO: City Clerk

FROM: Director of Financial Services

RE: EMPIRE PAARKING LEASE PROPOSAL
BACKGROUND

On November 26, 1990 Council considered a recommendation to not accept any proposals
for the leasing of City owned parking lots. At the meeting Empire Paarking Inc. indicated
they had concerns about the financial analysis done and wanted to have the
recommendation tabled to be able to meet with the City administration to discuss their
concerns. Council agreed to table their consideration.

Empire Paarking Inc. submitted their concerns to the City administration, a copy of which
is attached. The City administration has reviewed the concerns and met with Empire
Paarking Inc. and is submitting this report recommending again the City not lease City
owned parking lots.

HISTORY

On April 17, 1990 City Council requested the Parking Commission review the feasibility
of leasing out all or a portion of the City’s off-street parking lots and report back to
Council.

In order to respond to Council’s request it was agreed the Parking Commission would
request proposals for the lease of City owned off-street parking lots. This involved 10
parking lots with 770 stalls.

There were two proposals received by the deadline date of September 21, 1990.

1. Alberta Property Management (1990) Ltd. submitted a proposal
for only two of the lots and was incomplete.

2. Empire Paarking Inc. submitted a proposal that included all
parking lots.
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City Clerk
January 9, 1991
Page 2 FILE: EMPIRE.D21

The proposal from Alberta Property Management (1990) Ltd. was rejected because it was
incomplete.

The proposal from Empire Paarking Inc. had three alternatives depending on whether
existing City equipment and restrictions were utilized, or without existing equipment and
service restrictions. It was determined the alternative based on not using existing
equipment and service restrictions was the only one worth considering by the Parking
Commission.

The alternative pursued by the Parking Commission was based on a guaranteed payment
per month or 60% of revenue, whichever was greater. It was determined this proposal was
not attractive enough so a subcommittee of the Parking Commission met with
representatives of Empire Paarking Inc. on November 6, 1990 and indicated the proposal
was not acceptable and that 65% of the gross revenue would be required to make it
possible to consider.

Up to November 6, 1990 there had been no renegotiation of the original proposal, only
requests for clarification of the original proposal.

The response by Empire Paarking Inc. to the November 6, 1990 meeting was to submit a
revision of their original proposal dated November 12, 1990 based on 63% of revenue
except for the Sportsworld lot where 60% would be paid. There were a number of other
proposed changes, one of the most significant of which was to change the Turbo lot from
a manned to a spittered lot. The net result of the November 12, 1990 proposal was a net
cost reduction to Empire with a net reduction in benefit to the City from the original
proposal.

At the November 14, 1990 meeting of the Parking Commission where the November 12,
1990 proposal from Empire Paarking Inc. was to be discussed, Empire Paarking Inc.
attempted to change their November 12, 1990 proposal by increasing the percent of
revenue to be paid to 65% (except for Sportsworld where it was to be 60%). The
difference from the November 12, 1990 proposal was not significant and did not change
the recommendation of not accepting any leasing proposals.

It was subsequently recommended to Council by the City administration and the Parking
Commission that no lease proposals be accepted.
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City Clerk
January 9, 1991
Page 3 FILE: EMPIRE.D12

ADDITIONAL INFORMATION SUBMITTED BY EMPIRE PAARKING INC.

Attached in a letter dated December 20, 1990 is the additional information Empire
Paarking Inc. indicated at the November 26, 1990 Council meeting they wanted to submit
to the City administration.

The additional information has been reviewed by the City administration and discussed
with Empire Paarking Inc. and it consists of either items already considered by the Parking
Commission or insignificant adjustments that do not change the original recommendation.

The letter from Empire Paarking Inc. describes a significant saving that would result to the
City from leasing the parking lots. This is not correct and will be addressed in detail in this
report.

The letter expresses concern about the property tax implications the report to Council
included. Empire Paarking Inc. letter states "...the City was duty bound to make this
known to those interested in submitting submissions." The tender call stated "The City shall
be responsible for the property taxes when due." The City analysis of the lease proposal
provided to Council on November 26, 1990 excluded property taxes from the basic analysis
of the lease proposal, because even without considering the impact of property taxes, the
analysis did not indicate a financial benefit to the City. The matter of property taxes was
also still being reviewed. More detailed discussion of this will follow later in this report.

The letter from Empire Paarking Inc. states that "...in good faith we have worked hard,
incurred the heavy expense of preparing proposals, attending meetings, hiring lawyers,
accountants, preparing new submissions, attending Council meetings, etc." This statement
is misleading. Most of this expense has been incurred by Empire Paarking Inc. because
they did not accept the recommendation of the administration and have put the City
administration and themselves to a lot of time and expense preparing and reviewing
different proposals from Empire Paarking Inc. If Empire Paarking Inc. had not fought the
recommendation, their expense would have been limited to that incurred by other firms
interested in submitting proposals.

FINANCIAL ANALYSIS

The financial analysis prepared by Waines Wasylyshen Smith states the City could save or
reduce spending by $205,652 in 1991 by leasing out the parking lots. This is not correct.
el
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In order for Council to be able to try and understand comparisons between figures
provided by the City administration and the letter from Empire Paarking Inc., a financial
analysis has been prepared by the City administration incorporating points raised by
Empire Paarking Inc. and using a similar format to make comparison easier. The City
analysis appears as Appendix B to this report. This analysis discloses the City would be
$16,578 ($171,996 - $155,418) worse off in 1991 by leasing the parking lots to Empire
Paarking Inc. The differences between the City administration’s analysis and the Empire
Paarking Inc. analysis are detailed on Appendix A. These differences will now be discussed
in more detail.

1.

Capital cost of parking meters not saved

The letter from Waines Wasylyshen Smith says that capital cost savings can be
achieved of $154,566 from the 279 meters removed from the parking lots.

The Parking Commission has previously considered this point. City policy is to
phase out these mechanical meters with electronic meters. Electronic meters are
cheaper in the long term because of significantly lower costs to change rates and
maintain meters.

The City presently has 145 mechanical meters and 142 electronic meters in stock.
The 1988 Downtown Parking Strategy Report adopted by Council identified specific
areas where new meters should be located. All these areas have now had meters
installed. As a result there are no new areas where additional meters could be
installed. Any meters that would be freed up would probably have little value if sold
because of the trend toward electronic meters and the fact they are used.

Additional revenue from new meters that are not to be installed

Waines Wasylyshen Smith assumes the 279 meters freed in (1) could be installed
in new locations and $20,000 in revenue generated. The 1988 Downtown Parking
Strategy Report did not recommend any additional metered areas other than those
already metered at the present time.. The administration does not recommend
metering new areas just to make existing areas generate a better financial return.

o
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3. Court proceedings, losses and collection costs on fines

The determination of a cost for this area is difficult to project. If a ticket is
collected through Court proceedings, the amount collected is $15 so the extra $10
helps pay for collection costs. The portion of the collection costs not recoverable
that could be considered related to parking lot fines is estimated at $8,500.

Experience for collection of tickets is that approximately 15% are not collected.
This would equal $6,560 of fine revenue.

The total adjustment for court proceedings, losses and collection costs or fines is
estimated at $15,060 (38,500 + $6,560).

4, Parking Manager time savings that will not occur

As part of their analysis, Waines Wasylyshen Smith state that by using Empire
Paarking this should free the Parking Manager for other duties or reduce the other
personnel in the parking area by $12,521 based on the ratio of metered stalls on
parking lots to total metered stalls. This is not realistic.

The 1988 Downtown Parking Strategy Report recommended a Parking Manager
be hired to:

Plan new parking facilities

Administer collection of revenue

Pay operating expenses

Negotiate parking matters with private developers on behalf of
the City

5. Evaluate the use and revenue performance of the existing
inventory

Design new or redesign existing facilities

Report to Council annually on budget and planning matters
Prepare five year capital and operating budgets.

ol L

R N
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The report stated planning and management of the parking system resided in
several City departments and the Planning Commission with some resulting
duplication of effort and loss or coordination. The appointment of a Parking
Manager would place control of the various functions associated with parking in the
hands of one agency.

As a result of the recommendation, a Parking Manager was hired. To date, most
of his work has been the coordination of activities involved in parking, such as
Commissioners’ Orders (for removing/installing signs, meters, etc.) ordering parts for
meters, monitoring the use of on-street/off-street parking areas, reviewing the
number of tickets issued and processing citizens’ complaints. Also included is
reviewing items coming before the Parking Commission. There are other concerns
the Parking Study recommended be looked at, such as on-street loading zones,
handicapped parking, and cash-in-lieu parking. While some of these duties may be
reduced if the lots were leased, that small reduction would be significantly offset by
having to monitor and administrate a lease agreement.

Prior to the appointment of a Parking Manager, the Engineering department alone
budgeted $17,000 for services now provided by the Parking Manager.

5. Administration costs

In the financial analysis prepared by Waines Wasylyshen Smith, there is an
administration cost of $14,338 included in the cost of City operated lots. This is not
a cost and should not be included. It represents the 5% administration fee charged
the Parking Commission by the City.

6. Half-Time Clerk to be deleted

Council will recall a half-time position was approved by Council for 1990. This was
to be reviewed to confirm if it was required. One of the main duties of the position
was to be administration of a monthly pass system. The workload has been such
that it has been determined the position is no longer required and has been
discontinued. This means the cost should not be included in the City operation.
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City Clerk
January 9, 1991
Page 7 FILE: EMPIRE.D21

7. Discrepancy in utility cost and cost of meter removal on Empire’s analysis

The financial analysis prepared by Waines Wasylyshen Smith appears to have some
minor discrepancies that net out to $10.

PROPERTY TAXES

The letter from Empire Paarking Inc. makes a big issue of the question of property taxes.
This is not a significant question because even if it is not considered, The City financial
analysis on Appendix B to this report shows leasing the parking lots results in a loss to
The City.

The property tax question arose because Provincial legislation requires that if The City
leases out property that generates net revenue it becomes taxable assessment. By
becoming taxable assessment, it means The City must pay a portion of the property taxes
it then levies on itself to other requisitioning authorities such as School Boards. This
means the total property tax bill paid by a taxpayer might not change but The City’s share
could decrease.

In the report to Council at the November 26, 1990 meeting, the property taxes were
considered separately because the amount was still under review. It is agreed to by Empire
Paarking Inc.’s lawyer that taxes would be a cost under a lease proposal but the amount
is subject to further study. It is suggested Council should ignore the consideration of
property taxes in a decision because the financial analysis shows leasing out results in a
lower return to The City without considering the question of property taxes.
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City Clerk
January 9, 1991
Page 8 FILE: EMPIRE.D12

CONCLUSIONS

The City administration has reviewed the additional information provided by Empire
Paarking Inc. and The City’s financial analysis on Appendix B still shows that The City
operation would result in a better financial return of $16,578 for the first year of
operation. Over the three year term of the agreement The City operation is projected to
result in a $46,500 better return.

Empire Paarking has indicated it has gone to significant work related to the lease
proposals. As pointed out in this report, most of the work was the result of not being
prepared to accept the City administration’s recommendations. This has also caused the
City administration a lot of extra work as well and is costing The City money because the
rate increase approved for January 1, 1991 cannot be implemented until a decision is
made. This delay is costing the City approximately $2,600 per month.

It is the opinion of the City administration that delaying a decision any further will not
result in any changes in the recommendations. For example, Empire Paarking Inc. may
say a management agreement would be beneficial. The December 20, 1990 letter also
seems to suggest Empire Paarking Inc. would remove meters and signs at their cost. This
would not result in a change in the recommendation even if it were possible.

RECOMMENDATION

- No lease proposals for City parking lots be accepted.

/A
A. Wilcock, B. Comm., C.A.
Director of Financial Services

Att. (2)



APPENDIX A

ANALYSIS OF DIFFERENCES BETWEEN EMPIRE PAARKING ANALYSIS AND

CITY ANALYSIS OF LEASING PARKING LOTS FOR 1991

~_ SAVINGS (COST) TO THE CITY
CITY EMPIRE
DESCRIPTION OPERATION OPERATION NET

EMPIRE PARKING ANALYSIS ($190,571) $15,081 $205,662
ADJUSTMENTS:
1. Capital cost of parking meters not saved (164,666) (154,566)
2. Additional revenue from new meters that

are not to be installed (20,000) (20,000)
3. Court proceedings, losses and collection

costs on fines 6,815 (6,815)
4. Parking Manager time savings that will not

occur. (12,621) (12,621)
5. Administration costs 14,338 (14,338)
6. Half time Clerk position to be deleted 14,000 (14,000)
7. Discrepancy in utility cost and cost of

meter removal on Empire’s analysis 10 10

CITY ANALYSIS ON APPENDIX B

(155418) (171,996)

(16,578)
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APPENDIX B

COMPARISON OF CITY OPERATION OF PARKING LOTS AND EMPIRE
PAARKING INC. OPERATION FOR 1991

CITy EMPIRE
DESCRIPTION OPERATION OPERATION

REVENUES:

Parking fees $243,002

Less: GST (7/107) 15,897 $227,106

Fine revenue 43,750

Lease payment $161,508

Total Revenues 270,856 161,508

OPERATING COSTS:

Lot maintenance 9,920

Meter Maintenance 26,700

Rate changes 7,800
Commissionaire for manned lot (Sportsworld) 19,623

Ticket issuer 17,366

Utilities 2,175 2,175
Advertising 6,000

Stationery and supplies 1,000

Audit 500
Cost to remove meters 10,100
Court proceedings, losses and

collection costs on fines 15,060

Equivalent property taxes 100,829 100,829
Debenture and lease payments 219,900 219,900

Total Operating Costs 426,273 333,504

NET LOSS TO THE CITY (1565,418) (171,996)

Commissioners' Comments

Council will recall that quite some time ago, consideration was aiven to havina
all the City owned offstreet parking in the Downtown Area operated and managed by the
private sector, and this was supported by the Commissioners. Tenders were called and two
proposals were received, one of which was incomplete and was rejected. A detailed
financial analysis of the remainina proposal from Empire Paarkinag Inc. indicated that
there would be a significant financial loss to the City if this proposal was accepted.
Mr. Power of Empire Paarkina disagreed with our conclusions and in discussions with the
Parking Commission modified his proposal to make it more attractive. Again a detailed
financial analysis indicated that there still would be a significant financial Toss to
the City by accepting the revised proposal. Ihen this recommendation was considered by
Council, Mr. Power again indicated that he disagreed with our analysis and had further
information to present.
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Mr. Wilcock has analyzed this vet again modified proposal and there is still a
financial loss to the City by its acceptance.

After three attempts we still do not have a proposal which shows a net benefit
to the City. As pointed out by the Dir. of Financial Services, the delay in making
a decision is costing us approximately $2,A0N.0NN a month.

We would, therefore, recommend that Council accept the recommendation of the Dir.
of Financial Services that we not accept the lease proposal and continue to operate
the parking facilities ourselves.

"R.J. MCRHEE"
Mayor

"M.Ch DAY
City Commissioner
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EMPIRE PAARKING INC.

#1 - 5550 - 45 Street, Red Deer, Alberta T4N 1011
Phone: 347-1990 Fax: 347-9280

January 16, 1991

City of Red Deer

City Clerk's Department THE CE!Tqurri?-DprrEm
P.O. Box 5008 -
Red Deer, Alberta R'V’VED
T4N 3T4 e [2 g et

0
ATTENTION: C. Sevcik --“‘”é/f/‘?/

Dear Sir:

RE: Proposals To Lease City Owned Parking Lots

A previous engagement which could not be rescheduled, has taken
Mr. Power out of the country from January 13th to January 27th.

On January 9th, when Mr. Power learned this matter would be put
before Council at their January 21 meeting, he asked administration
to please carry this matter over until the next Council meeting

on February 4th.

Since administration was not agreeable in delaying this matter
I would like to request that Council postpone a decision until
February 4th when Mr. Power would be available to attend as he
is vital to Empire's proposal.

I understand this has carried on for a lot longer than anyone
had expected, including ourselves, however, due to the conflicting
analyses done by the City and ourselves it could not be helped.

In the event Council chooses not to grant my request but instead
make their decision on January 21st, I would then wish to request
that Mr. Douglas R. Waines, C.A. of Waines Wasylyshen Smith be
allowed to speak to Council on behalf of Mr. Power and Empire
Paarking Inc.

Yours very truly,
EMPIRE PAARKING INC.
David Denton
Manager

DD/sd

JololololololUabototololotoHofofal



FILE No.

T4N 3T4 FAX: (403) 346-8195

Office of:
DIRECTOR OF FINANCIAL SERVICES 342-8210

FILE: EMPIRE.D12
December 12, 1990

Empire Paarking Inc.
#1, 5550 - 45 Street
RED DEER, Alberta
T4N 1L1

Attention: David Denton
Manager

Dear Sir:

In reference to your letter of December 7, 1990 to the City Clerk, you indicated at the
Council meeting you had additional information that could be provided in writing. We
request you provide this information now. When we have had an opportunity to review the
information, we will arrange for a meeting with you. If the written information is not
received by December 21st, we will assume you have no additional information to provide
and will bring the matter back to the next Council meeting.

The delay in making a decision is costing the City money and it is important a decision be
made as soon as possible. The receipt of information from you will allow City staff to start
analyzing your information to speed up the process.

As I indicated, once we have had an opportunity to review your information, a meeting will
be arranged with you to discuss our comments.

Your cooperation is appreciated.

Yours truly,

vy

A. Wilcock, B. Comm., C.A.

Director of Financial Services

AW/ijt

c.c.  City Commissioner Bylaws/Inspections Manager
City Clerk Parking Administrator



EMPIRE PAARKING INC.

#1 - 5550 - 45 Streel, Red Deer, Alberta T4N 1L1
Phone: 347-1980

December 7, 1990

Mr. C. Sevcik
City Clerk

City of Red Deer
City Hall

-‘Red Deer;,—Alberta

Dear Mr. Sevcik:

RE:

PARKING - YOUR LETTER NOVEMBER 27,

Fax: 347-9280

1990

Thank you for your letter asking us to forward all pertinent infor-
mation re our contentions to Mr. Wilcock,

During the Council meeting we asked if we,

Waines, C.A. could meet with Mr.
we have. We were asked by Mr.

after his budget is prepared.

"AS SOON AS POSSIBLE."

together with Mr. D.R.

Wilcock to review the information
Day to not disturb Mr. Wilcock until
We will contact Mr. Wilcock by tele-

phone to learn when it will be best for him to meet with us in

January.

In the meantime,

all of us at Empire wish you good health and

happiness during the festive season and throughout the difficult

year ahead.
have always extended to us.

Sincerely yours,
EMPIRE PAARKING INC.

JOh s

David Denton
Manager

DD/sd

JonHoHolntolnln

i

0t

We do appreciate the courtesies and cooperation you

|1 e ———— ‘___M_.E

I -Il ! [ |
1

DEC 111999 |

oSoln o

nHalolobololal
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=T cei; THE CITY OF RED DEER

e ) P.O. BOX 5008, RED DEER, ALBERTA T4N 3T4 FAX: (403) 346-81985

City Clerk's Denartment  342-8132

November 27, 1990

Empire Paarking Inc.
#1 5550 - 45 Street
RED DEER, Alberta

T4N 1L1

Attention: Mr. Michael K. Power, President
Dear Sir:
BE: PROPOSAL TO LEASE CITY OWNED SURFACE PARKING LOTS

At the Council meeting of November 26, 1990 consideration was given to a report from
the Red Deer Parking Commission recommending that Council not proceed with the
leasing out of city parking lots. The following motion was introduced at the
aforementioned meeting.

"RESOLVED that Council of The City of Red Deer having considered
recommendations from the Parking Commission and the Director of
Financial Services re Empire Paarking lease proposal hereby agrees not
to proceed with the leasing out of City parking lots and that the City
continue to operate the City’s off-street parking facilities as recommended
to Council November 26, 1990."

At the above noted meeting you indicated to Council that you have new information to
present which indicates a more feasible financial advantage for the City to proceed with
the leasing out of said lots. As a result, Council agreed that the above motion be
tabled to the end of January 1991 so that the City might consider this additional
information. Accordingly we would request that you submit the aforesaid information
to the Director of Financial Services in writing at your earliest convenience in order that
said matter might be considered by the Administration and the Parking Commission for
further report and recommendations to Council by the end of January 1991.




Empire Paarking
November 27, 1990
Page 2

On behalf of Council | wish to thank you for being present at the Council meeting
above noted and | trust that you will be forwarding all pertinent information as soon
as possible to the Director of Financial Services, Mr. A. Wilcock as requested.

Sincerely,

C,/Sevcik
City Clerk

CS/blm

cc  City Commissioner
Director of Financial Services
Bylaws and Inspections Manager
Parking Administrator
Parking Commission




THE CITY OF RED DEER -

PARKING LOT
Pl ' Windsor
P2 Turbo
P3 Valley Hotel
14 - Post Office

5 Sportsworld
P7 Tom-Boy
P8 Gaetz United
P9 Century 21
P10 Sun Life

211 Triumph

Monthly Totals

nual Totals

2 Increase

Cash, Tokens,
& Mthly Passes -

$ 1,684.69

2,995.68
381.71
422847
3,583.34
740.22
1,500.00
1,534.05
663.21
140.00

$ 17,451.37

$209316.44

1990 REVENUES

Parking Fines
(@ $5.00 ea.)

$ 1,250.00
0
208.33
1,458.33
0
208.33
104.17
104.17
104.17
208.33
$ 3,64583

$ 43,749.96

Total
Revenue

$ 2,934.69
2,995.63
590.04
5,686.80
3,583.34
948.55
1,604.17
1,638.22
767.38
34833

$ 21,097.20

$253,166.40

-

!‘-__/

1

8

1990 AND PROJECTED 1991 PARKING LOT REVENUES
FOR THE LOTS IN THE LEASE PROPOSAL

PROJECTED 1991 REVENUES

Cash, Tokens,
& Mthly Passes

$ 1,750.00

3,360.00 *

449.67
5,099.67
4,300.00

924.67
1,799.83
1,649.83

664.5-33

25167

$ 20,250.17

—— N\
$243,002.04

+ 16%

Parking Fines
(@ $5.00 ea.)

¢ 1,250.00

-

o” .
P

208.33
1,458.33
0

208.33
1104.17
104.17
104.17
208.33

$ 3,645.83
$ 43,749.96

0%

Total
Revenue

$ 3,000.00
3,360.00
658.00
6,558.00
4,300.00
1,133.00
1,904.00
1,754.00
769.00
460.00

$ 23,896.00
$286,752.00

A
—13%



THE CITY OF RED DEER - PARKING LOT LEASE PROPOSAL ANALYSIS

Opcratix{g Expenses & Revenues
(Incurred by The City)

EXPENSES:
" Debenture & Lease Payments
Property Taxes
Lot Maintenance
Meter Maintenance
Commissionaire Expense

Administration Expense

T -~ TOTAL-EXPENSES
REVENUES:

Parking Lot Revchpc
Existing Parking Lot.Leases
Fine Revenue

TOTAL REVENUE

NET REVENUE
DEFICIT INCREASE

City
Operation
of

Parking Lots

$219,900

© $100,829

$ 11,100
$ 28,950
$ 38,660

$ 52,000~ _.

5451,435(? ~

-

$261,610
$ 44,280
$ 50,000
$355,890

$(95,549)

Proposal 1
(Utilizing Existing
Equipment and
Current Restrictions)

$ 219,500
$ 100,829
$ 1,00
$ 450

S 6,339
-_.__—-l'

S 328,518

$ 82,500
$ 44,280

$ 126,780

$(201,738)

S 106,189
+111%

X 3
October 2, 19%.

EMPIRE PAARKING LEASE PROPOSAL

j '

Proposal 2
(Utilizing Exdisting
Equipment Without
Restrictions)

$ 219,900
$ 100,829
$ 1,000
S 450

s 7,525

—

$ 329,704

$ 106,212
$ 44,280

$ 150,492

. $(179,212)

S 83,663
+ 88%

Propos
(Without |
Equipmer
Service R



DATE: January 22, 1991
TO: Parking Administrator
FROM: City Clerk
RE: LEASE OF CITY-OWNED PARKING LOTS

Council of The City of Red Deer at its meeting held on January 21, 1991 passed the
following motion agreeing to proceed with the leasing out of City parking lots.

"RESOLVED that Council of The City of Red Deer hereby agrees to award
the contract to lease the City parking lots to Empire Paarking."

The decision of Council in this instance is submitted for your information and | trust that
you will undertake the following:

1. Convey Council’s decision to Empire Paarking Inc.
2 Ensure appropriate legal documentation is prepared and executed by both
parties.

Trusting you will find this satisfactory. If you have any questions, please do not hesitate
to contact the undersigned.

veik
lerk

CSit

c.c. City Commissioners
Director of Financial Services
Bylaws & Inspections Manager
Parking Commission
City Solicitor
Purchasing Agent
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@'_]L Telephone: (403) 343-3394
DIRECTOR: W. G. A. Shaw, ACP, MCIP Fax: (403) 346-1570
TO: C. Sevcik, City Clerk DATE: January 10, 1991

FROM: Gary Klassen, Associate Planner

FILE: 3201
RE: City of Red Deer Population Projections 1990 - 2030

Please find attached copies of the above noted projections for distribution to City Council.
This document replaces the last set of projections which were completed by the Commission
in 1989.

Should Council have any questions in regard to the report, I will be available at the
January 21, 1990 Council meeting.

/ .’ N AN
R. GARY KLASSEN, ACP, MCIP
ASSOCIATE PLANNER

RGK/pim

Enc.

Commissioners' Comments

Submitted for Council's information only.
"R.J. MCGHEE", Mayor

"M.C. DAY", City Commissioner

MUNICIPALITIES WITHIN CON OMN AREA

CITY OF RED DEER « MUNICIPAL DISTRICT OF CLEARWATER No. 89 « COUNTY OF STETTLER No. 6 « COUNTY OF LACOMBE No. 14 « COUNTY OF MOUNTAIN VIEW No. 17 » COUNTY OF

PAINTEARTH No. 18 » COUNTY OF RED DEER No. 23 - TOWN OF BLACKFALDS - TOWN OF BOWDEN » TOWN OF CARSTAIRS - TOWN OF CASTOR « TOWN OF CORONATION » TOWN OF

DIDSBURY * TOWN OF ECKVILLE « TOWN OF INNISFAIL - TOWN OF LACOMBE + TOWN OF OLDS « TOWN OF PENHOLD » TOWN OF ROCKY MOUNTAIN HOUSE* TOWN OF STETTLER

TOWN OF SUNDRE » TOWN OF SYLVAN LAKE * VILLAGE OF ALIX + VILLAGE OF BENTLEY * VILLAGE OF BIG VALLEY * VILLAGE OF BOTHA + VILLAGE OF CAROLINE » VILLAGE OF CLIVE

VILLAGE OF CREMONA « VILLAGE OF DELBURNE * VILLAGE OF DONALDA + VILLAGE OF ELNORA « VILLAGE OF GADSBY » VILLAGE OF HALKIRK « VILLAGE OF MIRROR * SUMMER VILLAGE

OF BIRCHCLIFF « SUMMER VILLAGE OF GULL LAKE + SUMMER VILLAGE OF HALF MOON BAY « SUMMER VILLAGE OF JARVIS BAY « SUMMER VILLAGE OF NORGLENWOLD
SUMMER VILLAGE OF ROCHON SANDS « SUMMER VILLAGE OF WHITE SANDS

printed on recycled acid-free paper
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DATE: January 22, 1991
TO: Associate Planner, G. Klassen
FROM: City Clerk
RE: CITY OF RED DEER POPULATION PROJECTIONS 1990 - 2030

Your report referred to above was presented to Council January 21, 1991 and at which
meeting said report was accepted and agreed that same be filed.

We thank you for your report in this instance.

7 Sevcik
City Clerk

CS/jt
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1.0 INTRODUCTION

This report contains population projections for the City of Red Deer from 1990 to 2030.

Projections have been prepared with the aid of a forecasting model known as I.LM.P.A.C.T., which is
an acronym for Impact Model for Planning Alberta Communities Over Time. The model was
developed and tested by the Research and Development Branch of Alberta Municipal Affairs.
Parameters initialized for the City of Red Deer in the model include fertility, mortality and migration.
Future economic outlook has been incorporated into the migration analysis. Responsibility for the
projections falls upon the RDRPC and not Alberta Municipal Affairs.

As with any population forecast the results should be viewed in an overall context and not as a
prediction of what the population of the City of Red Deer will be at any given time but rather the result
if all the assumptions made prevail. It must also be noted that the longer the time frame the more
ambiguous the population projection becomes. Hence, extreme caution should be exercised in
regard to reliance on a single set of projections made at one point in time. Population forecasts

should be updated as economic conditions change or relevant government policies are revised.

2.0 POPULATION FORECASTS ASSUMPTIONS
2.1 Historical Growth

Since 1955, when annual census records for Red Deer began, the City has experienced only one year
of negative population growth, occurring in 1970. (Table 1) The major recession experienced during
the mid 1980’s failed to halt the growth of the City. The strength and diversity of the local economy
have been major factors in the continual growth of the City.

Since 1971 the average annual growth rate has been 3.84%. This rate slowed during the latter half
of the 1980’s to 1.58%.



TABLE 1

HISTORICAL POPULATION GROWTH
THE CITY OF RED DEER

PERCENTAGE PERCENTAGE

YEAR POPULATION INCREASE YEAR POPULATION INCREASE
1955 11,688 1973 28,079 1.8%
1956 12,760 9.2% 1974 28,818 2.6
1957 13,580 6.4 1975 30,107 4.5
1958 16,501 21.5 1976 31,544 4.8
1959 17,593 6.6 1977 33,717 6.9
1960 18,762 6.7 1978 36,314 7.7
1961 19,615 4.4 1979 39,370 8.4
1962 21,107 7.6 1980 41,371 5.1
1963 23,104 9.4 1981 45,405 9.8
1964 24,446 5.8 1982 48,562 6.9
1965 25,195 3.1 1983 50,257 3.5
1966 25,752 2.2 1984 51,070 1.6
1967 26,173 1.6 1985 52,620 3.0
1968 26,730 2.08 1986 54,192 3.0
1969 26,924 0.7 1987 54,309 0.2
1970 26,907 -0.06 1988 54,839 1.0
1971 27,431 1.9 1989 55,947 2.0
1972 27,571 0.5 1990 56,922 1.7

Source: City of Red Deer 1990 Census Summary



2.2 Mortality

Table 2 illustrates the changes that occurred in the mortality and fertility rates in the City of Red Deer
during the 1980's.

TABLE 2
FERTILITY/MORTALITY RATES
CITY OF RED DEER: 1980 - 1989

YEAR BIRTHS BIRTHS /1000 DEATHS DEATHS /1000
1980 814 19.68 275 6.65
1981 945 20.81 217 4.78
1982 1042 21.46 262 5.40
1983 1054 20.97 277 5.51
1984 1034 20.25 283 5.54
1985 1071 20.35 249 4.73
1986 1149 21.20 302 5.57
1987 1057 19.46 303 5.58
1988 1011 18.43 337 6.15
1989 1078 19.27 347 6.20

Source: Vital Statistics Annual Review 1980 - 1989

The crude montality rate for the City of Red Deer appears to have increased slightly during the last
decade. Provincially the trend identified has been a gradual decline over a thirty year time frame.'
The provincial trend is in keeping with increased longevity and advances in medical science. The ten
year average mortality rate for the City of Red Deer is 5.6 deaths per 1000 population. The provincial
average is 5.7 deaths per 10002 For the purposes of this report the ten year average mortality rate
for the City has been adopted and held constant throughout the forecast period.

1 Population Projections Alberta 1987 - 2016 Alberta Bureau of Statistics

2 Alberta Facts 90, Alberta Bureau of Statistics 1990

3



2.3 Fertility

Births within the City of Red Deer have demonstrated a trend towards stability since 1982 (Table 2.)
Over the past ten years births have averaged 1025 or 20.2 per 1000 population. This figure is higher
than the current provincial rate of 18.00 per 1000 population.3 While it is expected that this rate will
fluctuate through time, the demographic structure of the City’'s population indicates a higher than
average birth rate can be expected. The 15 to 44 age group comprises 50% of the provincial
population but 53% of the City of Red Deer’s population.‘ For the purposes of this paper the current
birth rate of 20.2 per 1000 population has been adopted and assumed constant throughout the

forecast period.
2.4 Migration

Establishing accurate migration figures for the City of Red Deer is very difficult as no clear source of
such date exists. Migration is made up of three key components: intraprovincial, interprovincial and
international. Data on these latter sources of migration are collected on a provincial basis by Alberta

Bureau of Statistics. However, migration within the province is much more difficult to determine.

To establish a rate of migration an analysis of the City of Red Deer's past growth was carried out.
Table 3 provides details on this approach. While no clear trend was identifiable from the data, it is
clear that net migration can fluctuate significantly from one year to the next. This fluctuation is clearly
reflected in the interprovincial and international movement recorded by Alberta Bureau of Statistics
in the report Population Projections Alberta 1987 - 2016, pages 23 and 24.

Utilizing the approach illustrated by Table 3 the ten year average net migration was 917 people per
year. However, this figure includes the 1980, 1981, and 1982 figures which are dramatically higher
than these for the remainder of the decade. |If these higher years are excluded the seven year
average, 1983 to 1989 is 289 persons per year. As the 'boom’ periods of the late 1970's and early

1980’s is very unlikely to return the seven year average would appear to be more realistic.

3 Alberta Facts 90, Alberta Bureau of Statistics - 1990

2 City of Red Deer Census - 1990




TABLE 3
ESTIMATED NET MIGRATION: 1980 - 1989

YEAR POPULATION GROWTH NET NATURAL NET*

(ACTUAL) INCREASE MIGRATION
1980 41,371 2001 539 1462
1981 45,405 4034 728 3306
1982 48,562 3157 780 2377
1983 50,257 1695 777 918
1984 51,070 813 751 62
1985 52,620 1550 822 728
1986 54,192 1572 847 725
1987 54,309 117 754 -637
1988 54,839 530 674 -144
1989 55,947 1108 731 377
1990 56,922

Source: City of Red Deer Census 1980 - 1990
*Net migration is the actual growth increase less the net natural increase within the City.

A supplementary analysis of net migration was carried out utilizing City of Red Deer Census Records
from 1983 to 1990. (Table 4)

TABLE 4
PREVIOUS RESIDENCE DECLARATION
CITY OF RED DEER - 1983 - 1990

YEAR # PREVIOUS RESIDENCE CHANGE
OTHER THAN RED DEER

1983 4402

1984 5648 1246
1985 6325 677
1986 6610 285
1987 5862 -748
1988 6022 160
1989 6583 561
1990 6538 - 45

Source: City of Red Deer Census 1983 - 1990



Table 4 demonstrates the same pattern of wide fluctuations without a clear trend being evident. Data
on the change from year to year in the number of persons listing some place other than Red Deer
as their previous residence was examined. This analysis revealed that on average there were 305
more people living in Red Deer reporting some place otherthan Red Deer as their previous residence.
However if 1984 is excluded, as it is significantly higher than any other year the average drops to 148

more people annually.

Based upon these results it would appear that as a minimum Red Deer can expect to gain

somewhere between 148 and 289 persons per year as a result of net migration.

This range is supported by an analysis of the Population Projections, Alberta 1987 - 2016. Projections
on net migration for the province were prepared under low, medium and high growth scenarios. By
way of comparison Red Deer's share of the provincial population (2.3% in 1990) was used as a
means of determining the City’s potential share of net total migration. This Analysis revealed that the
City of Red Deer could expect to gain 141 people per year under the low growth scenario, 320 people
per year under the medium growth scenario and 485 people per year under the high growth

scenaﬁo?

However, the analysis by Alberta Bureau of Statistics of projected net total migration does not include
movement within the province of Alberta and as such must be considered an incomplete estimate.

The projections do however provide an indication of minimum expectations.

Based upon these observations, the following assumptions have been made with respect to the future
net migration to the City of Red Deer.

LOW GROWTH SCENARIO: Net migration will start at 175 people per year and continue at this rate
until a population of 70,000 is reached. After 70,000 net migration will increase to 225 people per year
until 100,000 population level is reached. Thereafter net migration will be 325 people per year.

MEDIUM GROWTH SCENARIO: Net migration will start at 300 people per year and continue at this
rate until a population of 70,000 is reached. After 70,000 net migration will increase to 350 people per

® Calculation of 2.3% of Average annual projected net migration 1990 to 2016. Net Migration

figures provided by Population Projections Alberta 1987 - 2016 - Alberta Bureau of Statistics
1988.



year until a population of 100,000 is reached. Thereafter net migration will be 450 people per year.

HIGH GROWTH SCENARIO: Net migration will start at 600 people per year and continue at this rate
until a population of 70,000 is reached. After 70,000 net migration will increase to 650 people per year
until a population of 100,000 is reached. Thereafter net migration will be 750 people per year.

The approach adopted here attempts to recognize that migration rates are not constant but generally
fluctuating on an annual basis. Secondly, the method, through the use of population thresholds,
gives some weight to the size of the community as a measure of attractiveness. This is not meant
to imply dramatic shifts in the level of services or business opportunities would occur at the thresholds
indicated. The reality is probably very gradual shifts in the service, business and education sectors
which enhance community quality of life factors.

Migration is clearly dependent upon the economic conditions of Alberta and all the other provinces.
Migration is a key factor in population growth. Itis also impossible to predict accurately as the Alberta
Bureau of Statistics notes; "Because of the sensitivity of migration to economic conditions, the flows
will fluctuate up and down. The projected levels of migration are an average over the projection
period recognizing that there may be some short periods below and above projected levels. The
future information needed to accurately predict such short term cyclical behaviour is unfortunately not

available &

8 Population Projections Alberta 1987 - 2016, Alberta Bureau of Statistics, page 25.
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3.0 POPULATION FORECASTS

Table 4 and Figure 1 demonstrate the projected population increases for the three scenarios

described above.

TABLE 4
POPULATION FORECASTS
CITY OF RED DEER: 1990 - 2030

AVERAGE AVERAGE AVERAGE

ANNUAL ANNUAL ANNUAL
YEAR LOW GROWTH MEDIUM GROWTH HIGH GROWTH
1980* 56,922 56,922 56,922
1995 61,890 1.7% 62,383 1.9% 63,565 2.4%
2000 67,391 1.7% 68,527 1.9% 71,257 2.3%
2005 73,452 1.7% 75,280 1.9% 79,756 2.3%
2010 80,065 1.7% 82,636 1.9% 88,913 2.2%
2015 87,174 1.7% 90,544 1.8% 98,748 2.1%
2020 94,817 1.7% 99,055 1.8% 109,716 21%
2025 103,330 1.7% 108,683 1.9% 121,600 2.1%
2030 112,673 1.7% 119,034 1.8% 134,377 2.0%

* Actual
Source: RDRPC - 1990

LOW GROWTH FORECAST

This forecast essentially assumes that the present growth rate (1.6% average over 1985 to 1990) will
be maintained. Given that the latter half of the 1980's included a minor recession (1986) through
which growth continued, would indicate that this would be a logical minimum expectation. The
forecast average growth rate is 1.7%, or just slightly higher than the average over the last five years.
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MEDIUM GROWTH FORECAST

While only exhibiting a slightly higher average growth rate (1.9%) than the low growth forecast, the
medium growth forecast assumes that a broader more diversified economy will be evolving over the
long term. To achieve this rate only minor increases in provincial and local economic activities would
be necessary. Given the growth performance during the latter half of the 1980’s such a growth rate
is not unrealistic.

HIGH GROWTH FORECAST

The High Growth Forecast starts out with an average annual growth rate of 2.4% (1991-1995). The
average annual growth rate declines slightly during the 1996 - 2005 period to 2.3% and to 2.2%
between 2.006 and 2010. From 2011 to 2030 the average annual growth rate forecast is 2.1%. By
way of comparison the average annual rate of growth for the previous twenty years (1971 - 1990) was
3.84%.

This forecast reflects a more gradual and less dramatic rate than has previously been experienced.
Growth will result from the continued development of a broader more diversified economic base. To
achieve the forecast rate moderate increases in provincial and local economic activity would be

necessary.
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DATE: January 22, 1991

TO: Recreation, Parks & Culture Board
FROM: City Clerk
RE: COMMUNITY SERVICES FACILITIES

MANAGEMENT & MAINTENANCE PLAN

The recommendations from the Recreation, Parks & Culture Board concerning the
report prepared for the Community Services Division regarding the above topic received
consideration at the Council meeting of January 21, 1991. Following are the resolutions
which were passed by Council in accordance with your recommendations

"RESOLVED that Council of The City of Red Deer hereby approves the
Community Services Facilities Management and Maintenance Plan as a
working document with the initial five year period being highlighted and as

presented to Council January 21, 1991."

"RESOLVED that Council of The City of Red Deer hereby agrees to place
a five year moratorium on new capital facility development for Community
Services, excluding projects which show high cost benefits and projects
outlined in the City’s approved 1991-1995 Five Year Capital Plan, and as

recommended to Council January 21, 1991."

The decision of Council in this instance is submitted for your information and | trust

that you will find same satisfactory.

C. Sevcik
lerk

CS/jt

c.c. City Commissioner
Director of Financial Services
Social Planning Manager
Museums Director
River Bend Golf Course
& Recreation Area Manager

Director of Community Services
Recreation & Culture Manager
Parks Manager

Director of Library Services
Dawe Centre Director



DATE: January 22, 1991

TO: All Departments
FROM: City Clerk
RE: PLEASE POST FOR THE INFORMATION OF EMPLOYEES

SUMMARY OF DECISIONS
AN AR AN
FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, CITY HALL,
MONDAY, JANUARY 21, 1991,

COMMENCING AT 4:30 P.M.

ok o e ok ok ok ok ok ok o e ke e ok ok ok ok o ok ok

(1)  Confirmation of the Minutes of the Meeting of January 7, 1991.

DECISION - MINUTES CONFIRMED
PAGE

(20 UNFINISHED BUSINESS
1) Red Deer Regional Planning Commission - Re: Land Use Bylaw
Amendment 2672/A-91/Lots 1-5, Block 8, Plan 2376 ALl /Hedesugnatlon
to R2 and A2/8-plex development 1
DECISION - TABLED BY REQUEST OF APPLICANT

2) Red Deer Regional Planning Commission - Re: Land Use Bylaw
Amendment 2672/B-91/Health Care Offices/Pines Plaza -

DECISION - BYLAW GIVEN 1ST READING



3) Red Deer Regional Planning Commission - Re: Land Use Bylaw
Amendment 2672/C-91/Redesignation/3517 - 49 Avenue/Boundary .. 3

DECISION - BYLAW GIVEN 1ST READING

4) City Clerk - Re: Cat Bylaw Amendment 3009/A-91/Change in Fine/
Procedures and Guidelines for Trapping of Stray Cats - Amendment . 4

DECISION - CHANGE AND AMENDMENT APPROVED

5) City Clerk - Re: Proposal to Lease City Owned Parking Lots .

DECISION - APPROVED TO LEASE CERTAIN LOTS TO EMPIRE PAARKING

(3) PUBLIC HEARINGS

(4) BEPORTS
1) Associate Planner - Re: City of Red Deer Population Projections 1990-
2030 - .

DECISION - ACCEPTED AS INFORMATION
2) Recreation, Parks & Culture Board - Re: Community Services Facilities
Management & Maintenance Plan . 30

DECISION - APPROVED PLAN

3) Dir. of Community Services - Re: Subsidized Taxi Service Review . . 55
DECISION - REFERRED TO A COMMITTEE OF COUNCIL TO FURTHER REVIEW
THIS ITEM

4) City Clerk - Re: Billboards in Industrial Areas .. 76

DECISION - APPROVED VARIOUS RECOMMENDATIONS FOR BILLBOARDS
WITHIN THE CITY



5)

DECISION -

6)

DECISION

7)

DECISION

8)

DECISION -

9)

DECISION -

10)

DECISION

11)

DECISION -

12)

DECISION -

City Clerk - Re: Report on Building and Landscape Design Standards for
Developments on Major Entry Arteries .. 98

APPROVED REPORT IN PRINCIPLE

Executive Assistant to the Mayor and Commissioner - Re: Queen Elizabeth
Il Scholarship ..133

- APPROVED SCHOLARSHIP AND ADMINISTRATION OF SAME

Engineering Department Manager - Re: The City of Red Deer Speed
Limits/Traffic Bylaw Amendment 2800/A-91 . .148

- APPROVED BYLAW

Engineering Department Manager - Re: Kentwood Subdivision Engineering
Design ..183

APPROVED DESIGN

City Clerk - Re: 1991 Towne Centre Association Budget . .157

APPROVED 1991 BUDGET

Bylaws and Inspections Manager - Re: Building Permit Bylaw Amendment
2439/A-91/Schedule "B" . 162

- APPROVED BYLAW

E.L. & P. Manager - Re: TransAlta Utilities/Public Utilities Board/
Electric Energy Marketing Agency Flow-Through Rider/Increase in E.L. &
P. Rates/Utility Bylaw Amendment 2960/B-91 ..168

APPROVED INCREASE IN RATES
Economic Development Board - Re: Marketing Municipal Commercial and
Industrial Land ..169

APPROVED COMMISSION POLICY ON MARKETING OF LAND



(5) WRITTEN ENQUIRIES
(6) CORRESPONDENCE

1) Towne Centre Association of Red Deer and Chamber of Commerce - Re:
Transit Transfer Terminal Site - o)

DECISION - ACCEPTED AS INFORMATION
2) Central Alberta Pioneers and Oldtimers Association - Re: Rental of Pioneer
Lodge ..192
DECISION - AGREED TO REFER TO NORMANDEAU CULTURAL & NATURAL
HISTORY SOCIETY FOR THEIR COMMENTS

3) Alberta Transportation and Utilities - Re: Signage on Highway 2
. .206
DECISION - APPROVED VARIOUS RECOMMENDATIONS FOR SIGNAGE ON
HIGHWAY 2

4) Red Deer Tourist & Convention Board - Re: Use of Logo ..216
DECISION - APPROVED USE OF RED DEER LOGO AND CONDITION WHEN
APPROVING GRANTS TO GROUPS SPONSORING MAJOR EVENTS WHEN
FEASIBLE

5) Red Deer Chamber of Commerce - Re: Twinning . .220

DECISION - AGREED TO ACCEPT AS INFORMATION

6) Ride’n Glide - Re: Application to locate at 5233 - 54 Avenue . .221

DECISION - APPROVED APPLICATION

7) Remco Memorials Ltd. - Re: Alto-Reste Cemetery/Monument Size
Relaxation/Red Deer Legion . .226

DECISION - APPROVED MONUMENT



8) Red Deer Tourist and Convention Board - Re: Operating Agreement with
the City of Red Deer . 232

DECISION - APPROVED AGREEMENT

(7) PETITIONS & DELEGATIONS

(8) NOTICES OF MOTION

(9) BYLAWS

1) 2672/A-91 - Land Use Bylaw Amendment/Lots 1-5, Blk. 8, Plan 2376
A.l./Redesignation to R2 and A2/8-plex development - 1st reading
T
DECISION - CONSIDERATION TABLED

2) 2672/B-91 - Land Use Bylaw Amendment/Health Care Offices/Pines Plaza -
1st reading .9
DECISION - 1ST READING GIVEN

3) 2672/C-91 - Land Use Bylaw Amendment/Redesignation/3517 - 49
Avenue/Boundary - 1st reading is 3

DECISION - 1ST READING GIVEN

4) 2439/A-91 - Building Permit Bylaw Amendment/Schedule "B"
- 3 readings ..162

DECISION - 3 READINGS GIVEN

5) 2800/A-91 - Traffic Bylaw Amendment/Speed Limits - 3 readings . .148
DECISION - 3 READINGS GIVEN

6) 2960/B-91 - Utility Bylaw Amendment/Rate Increase/Electic, Light & Power -

3 readings ..168

DECISION - 3 READINGS GIVEN



Guidelines for Trapping of Stray Cats - Amendment - 3 readings .. 4

DECISION - 3 READINGS GIVEN

ADDITIONAL AGENDA

1) Development on Downtown Rail Yard Development - Gelmon Corporation
1422984 Alberta Ltd. - Re: Land Sale Agreement

DECISION - APPROVED AGREEMENT
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FILE NO.: R-34670

DATE : JANUARY 15, 1991
TO: MAYOR & COUNCIL

FROM: LYNNE PARADIS, CHAIRMAN
Recreation, Parks & Culture Board

RE: COMMUNITY SERVICES FACILITIES MANAGEMENT & MAINTENANCE
PLAN

Over the last two months the Recreation, Parks & Culture
Board has been considering a report prepared for the Community
Services Division regarding the above subject matter. This
report was first tabled with us in December, and after consid-
eration was given to correspondence from the Director of
Community Services and the Recreation & Culture Manager,
the following motion was passed:

It was moved by Alderman Campbell and seconded
by Mark Jones

"THAT the Recreation, Parks & Culture Board
recommend that City Council place a five
year moratorium on new capital facility devel-
opment, excluding projects which show high
cost benefits and projects outlined in the
proposed five vyear capital plan approved
by the Recreation, Parks & Culture Board."

MOTION CARRIED.

Further discussion of this report followed with a second
motion moved by Don Wales and seconded by Alderman Campbell

"THAT the Recreation, Parks & Culture Board
recommend that City Council approve the con-
cept of having a ten year facilities manage-
ment /maintenance plan."

MOTION CARRIED.
At the January 8 meeting of the Recreation, Parks & Culture

Board we reviewed the plan in more detail with the following
motion being presented as a result of this discussion:

soawif &
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Mayor & Council
Page 2

January 15, 1991
File No.: R-34670

"THAT the Recreation, Parks & Culture Board
recommend that Council approve the Community
Services Facilities Management & Maintenance
Ten Year Plan as a working document with
the initial five year period being high-
lighted."

The Recreation, Parks & Culture Board thus submit to you

the Community Services Facilities Management & Maintenance
Plan.

2 7/
}_ﬁ //r: B

LYNNE PARADIS
/cim

c¢. Craig Curtis

Commissioners' Comments

We would aqree with the recommendations as outlined. Please note that at
the last Council meeting, copies of the report were submitted to Council and you are
reminded to bring these copies to the meeting.

"R.J. MCGHEE"
Mayor
"M.C. DAY"

City Commissioner
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December 3, 1990
RECREATION, PARKS & CULTURE BOARD

- CRAIG CURTIS
Director of Community Services

10-YEAR COMMUNITY SERVICES FACILITIES
MANAGEMENT/MAINTENANCE PLAN

/2

In January 1990, City Council approved funds for the preparation of the
Community Services Master Plan. This plan represents an update of the
Recreation, Parks & Culture Master Plan, to include policies related to social
service programs and facilities, coordinated by the division's Social Planning
Department.

The proposed methodology and timeline for preparation of the Community
Services Master Plan is attached. As can be seen, one of the first tasks during
1990 has been to prepare a 10-year Facilties Management/Maintenance Plan
for all Community Services facilities.

The Community Services Division is responsible for the operation and
maintenance of 66 buildings, with a value of over $30 million. In the past, too
much emphasis has been placed on new facility development, without providing
sufficient resources for the adequate maintenance of existing facilities. In addition,
construction of some facilities, like the Kinex, has never been completed.

As a result of the above, the division is responsible for a large aging building
"stock"”, which is deteriorating fairly rapidly. To address this situation, it is
proposed:

« That a moratorium on major capital development be established, with the
exception of projects outlined in the division’s revised five-year capital plan,
approved by the Recreation, Parks & Culture Board in September 1990. This
plan includes provision for the Kinex completion/upgrading and the library
expansion, which have already been approved. However, it defers
consideration of new projects, such as the proposed Maskepetoon Athletic
Park, a new recreation centre on the East Hill, a new all-weather track, a new
building at River Bend, and a potential financial contribution to the proposed
YMCA facility.
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Facilities Management Maintenance Plan
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That a 10-year Facilities Management/Maintenance Plan be adopted, outlining
the annual budget required to upgrade and maintain all facilities in accordance
with accepted standards.

The first draft of the 10-year Facilities Management/Maintenance Plan is attached
for review by the board. The plan has been prepared by Rich Roberts, Facility
Operations Supervisor, Recreation & Culture Department, who acts as an advisor
to a number of agencies operating City facilities (e.g., Normandeau Cultural &
Natural History Society). Cost estimates have been generated through special
engineering/architectural studies of specific facilities, as well as discussions with
local contractors.

The plan includes buildings and facilities in the following categories, which relate
to the City’s budgeting process.

« Recreation & Culture Department Facilities
« Waskasoo Park Facilities

« Social Planning Department Facilities

« Parks Department Facilities

- Other Community Services Facilities

The management/maintenance of each facility is analysed under the following
three categories:

- Capital Improvements and Renovations:

This category includes only those activities and expenditures that upgrade or
change the use of the facility.

« Building Maintenance and Conservation:
This category deals with repairs and replacement of major building

components and systems, due to natural aging, faulty design, construction or
maintenance problems.
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« Furnishings and Equipment:

This category includes the orderly replacement of furnishings, mechanical
equipment, audio/visual equipment, and other maintenance equipment.

The majority of facilities analysed are buildings. However, major capital
maintenance of outdoor recreation facilities, such as the Legion Track, Recreation
Centre Qutdoor Pool, Rotary Recreation Park, and Great Chief Park, have also
been included. It is ultimately proposed to include all park facilities within the plan,
although, maintenance costs for many of these are generally fairly stable and do
not vary significantly from year to year.

The Facilities Management/Maintenance Plan clearly shows the total costs
associated with properly maintaining the City’s existing community service
facilities. Because funding over the last ten years has not been adequate, the
maintenance costs in the first five years are considerably higher than the years
following. Projected costs for these first five years are summarised in Table 1.

TABLE 1

FACILITIES MANAGEMENT/MAINTENANCE
PROJECTED 5-YEAR COSTS: 1991-1995
(1990 dollars in thousands)

CATEGORY 1991 1992 1993 1994 1995
= Rec. & Culture Dept. Facilities 1,544.2 589.7 663.1 1,272.5 428.4
= Waskasoo Park Facilities 72.9 162.2 95.3 349 47.8
« Social Planning Dept. Facilities 121 20.6 18.6 18.7 14.6
= Parks Department Facilities 1.3 1.0 0.0 8.0 1.0
= Other Comm. Services Facilities 84.3 1,489.0 1,202.8 152.3 115.3
= TOTAL 1,714.8 2,272.5 1,979.8 1,486.4 607.3
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The management/maintenance and upgrading of community service facilities in
Red Deer is funded in a variety of ways. These include:

« City tax levy (annual operating budget)

« City AMPLE grants (one-time operating budget allocations)

« Community Facility Enhancement Program (C.F.E.P.)

« Community Recreation/Cultural (C.R.C.) Grant Program

« Waskasoo Park Operating Grant (incl. operating surplus)

« Other grants or donations from service clubs, local groups, and provincial
agencies (e.g., Red Deer Community Foundation, Waskasoo Museum
Foundation, Red Deer Heritage Fund, Alberta Historical Resources Foundation,
Recreation Parks & Wildlife Foundation, Wild Rose Foundation)

The actual funding allocated toward the maintenance and upgrading of facilities
in 1989-90 is summarised in Tables 2 and 3. A more detailed breakdown of this
funding is outlined in annexures "A" to "H" (attached).

TABLE 2

FACILITIES MANAGEMENT/MAINTENANCE
ACTUAL EXPENDITURES: 1989

(1989 dollars in thousands)

GRANTS/
CATEGORY CITY DONATIONS TOTAL
= Recreation & Culture Dept. Facilities 462.6 10.0 472.6
= Waskasoo Park Facilities 12.0 12.0
= Social Planning Dept. Facilities 12.8 44,2 57.0
« Parks Department Facilities
= Other Community Services Facilities 562.0 353.6 915.6
« TOTAL 1,037.4 419.8 1,457.2
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TABLE 3

FACILITIES MANAGEMENT/MAINTENANCE
ACTUAL EXPENDITURES: 1990

(1990 dollars in thousands)

GRANTS/
CATEGORY CITY DONATIONS TOTAL
= Recreation & Culture Dept. Facilities 30.7 435.5 466.2
« Waskasoo Park Facilities - 130.6 130.6
= Social Planning Dept. Facilities 138.3 177.9 316.2
» Parks Department Facilities
« Other Community Services Facilities 56.8 89.0 145.8
« TOTAL 225.8 833.0 1,058.8

A detailed analysis of maintenance expenditures with specific reference to the last
two years leads to the following conclusions:

City funding allocated toward capital maintenance has not been increasing,
even though facilities are aging. This is resulting in a major "backlog" of
maintenance items and an increasing number of overexpenditures related to
emergency repairs. Preventative maintenance is generally far more cost
effective than the "band-aid" remedies presently being followed.

Maintenance for Waskasoo Park facilities is entirely funded through the
Waskasoo Park Operating Grant and operating surplus. It is anticipated that
this will continue for at least the next five years.

The proportion of total costs funded by grants and donations has been
increasing. However, the Community Facility Enhancement Program is in its
final year. Based on past experience, it is estimated that grants will cover
approximately 40% of facility maintenance and upgrading costs in the future.
However, grants and donations are generally only available for relatively high
profile upgrading projects, and not routine maintenance, such as furnace and
mechanical repairs and regular painting.
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Based on the conclusions outlined above, the financial impact of the
recommendations outlined in the Facilities Management/Maintenance Plan is
summarised in Table 4.

TABLE 4

FACILITIES MANAGEMENT/MAINTENANCE
DIRECT CITY COSTS: 1991-1995

(1990 dollars in thousands)

1991 1992 1993 1994 1995

= Projected Costs 1,714.8 2,272.5 1,979.8 1,486.4 607.3
(from Table 1)

LESS
« Waskasoo Park Funding! 72.9 162.2 95.3 34.9 47.8
= Projected Grants/Donations? 656.8 840.1 748.6 580.6 223.8
= DIRECT CITY COSTS 985.1 1,260.2 1,122.9 870.9 335.7
Notes:

1. It is assumed that all Waskasoo Park costs will be funded through the Waskasoo Park
Operating Grant and operating surplus.

2. It is assumed that grants and donations will comprise 40% of the total maintenance costs
(excluding Waskasoo Park).

From these figures, it can be assumed that the net cost to the City of adopting
a comprehensive management/maintenance program for all Community Services
facilities will be approximately $1.0 million per annum. In 1989, actual funding
exceeded this sum, as shown in Table 2. However, in 1990, only $220,000 of City
funds was allocated for this purpose.
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CONCLUSIONS

Based on the above analysis, the following conclusions have been reached:

In the past, too much emphasis has been placed on new facility development,
without providing sufficient resources for the adequate maintenance of existing
facilities.

It is recommended that a five-year moratorium be placed on new capital
facility development, excluding projects recommended in the revised
five-year capital plan (i.e., Kinex completion/upgrading and library
expansion).

The Community Services Division is responsible for a major inventory of
facilities which are deteriorating fairly rapidly. Facility maintenance is occurring
on an ad hoc basis, in response to specific problems. Very little preventative
maintenance is undertaken and "band-aid" repairs are not cost effective.
A draft 10-year Facilities Management/Maintenance Plan has been prepared
for all Community Services facilities. Although the plan is preliminary at this
stage, it provides a clear framework for undertaking maintenance and
upgrading in a logical sequence.

It is recommended that the draft 10-year Facilities Management/
Maintenance Plan be approved in principle, as a framework for future
action.

The draft Facilities Management/Maintenance Plan shows that approximately
$1.0 milion per annum of direct City funding is required to maintain and
upgrade Community Services facilities, in accordance with accepted
standards. This funding can be from direct tax levy, AMPLE grants or
debentures. In 1989, approved expenditures exceeded this level. However, in
1990, direct City funding dropped to approximately $225,000 and many urgent
maintenance projects were deferred.
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It is recommended that the City allocate approximately $1.0 million per
annum, for the next five years, for the management and maintenance of
Community Services facilities, in accordance with the draft 10-year
Facilities Management/Maintenance Plan.

8. RECOMMENDATION

That the Recreation, Parks & Culture Board, upon consideration of the draft
10-year Facilities Management/Maintenance Plan, recommend:

That City Council place a five-year moratorium on new capital facility
development, excluding projects outlined in the proposed five-year capital plan
approved by the Recreation, Parks & Culture Board.

That City Council approve the draft 10-year Facilities Management/
Maintenance Plan in principle, as a framework for action.

That City Council allocate approximately $1.0 million per annum for the next
five years, for the management/maintenance and upgrading of Community
Services facilities, in accordance with the recommendations outlined in the
plan.

/
*
CRAIG
CC:dmg
Att.
C. Don Batchelor, Parks Manager

Rick Assinger, Social Planning Manager

Lowell Hodgson, Recreation & Culture Manager

Harold Jeske, Facilities Superintendent

Rich Roberts, Facilities Operations Supervisor

Morris Flewwelling, Museums Director

Marilyn Corbett, Director of Library Services

Paul Turenne, River Bend Golf Course & Rec. Area Manager
Kent Hendricks, Dawe Centre Director
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COMMUNITY SERVICES MASTER PLAN UPDATE
METHODOLOGY

TIMELINE:
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- Envirol : : | - Facilities
DEC '90 Soc : Management/
« FInanc : [ : Maintenance
Plan

FEB '91

MAR ‘91

ency Input
MAY ‘91 gency Inp

AUG 91
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NQV '91

DEC ’'91



CAPITAUMAINTENANCE PROJECT
1989 AND 1990
1989
1989 BUDGET < CITY. >< GRANTS >
_______ OPERATING '
a0 L E 120 (N R A WASKASOO  OTHER

SECTION PROJECT DEBENTURE :AMPLE CFEP CRC PARK GRANTS :GRANTS TOTAL
REC CENTRE PARKING LOT $27,000.00 $27,000.00 :
SHELTERS ‘REPAIR OUTDOOR LIGHT STANDARDS $6,000.00 i $6,000.00
RECCENTRE TENNISCOURTREPAIRS |  $387,000.00 |  $10,000.00 i & & i $397,000.00
REC CENTRE POOL TARP REPAIRS $2,400.00 o
REC CENTRE OUTDOOR POOL MANIFOLD $13,000.00 $13,000.00
REC CENTRE PAINT STORAGE UNIT $1,400.00 | $1,400.00
REC CENTRE DRAINAGE REPAIRS $1,000.00 $1,000.00
REC CENTRE PARK MISC ITEMS $3,150.00 $2,500.00 $5,650.00
MEMORIAL CENTRE |MID STAGE CURTAIN $4,500.00 ! $4,500.00
MEMORIAL CENTRE [IMICROPHONES $1,000.00 | $1,000.00
MEMORIAL CENTRE |FIRE ALARM CHANGES $3,000.00 { $3,000.00
ARENA RENOVATE SHOWER STALLS $2,000.00 i ) $2,000.00
KINSMEN ARENAS  |COMPRESSOR OVERHAUL $3,500.00 $3,500.00
iKINSMEN ARENAS  |SCRUBBER POLISHER $1,800.00 ' $1,800.00
IKINSMEN ARENAS {EVENTS BOARD $1,000.00 $1,000.00
EASTVIEW SGHOOL |CONTRIBUTION PARKING LOT $2,300.00 $2,300.00
TOTALS $21,560.00 |  $441,000.00 $10,000.00 $0.00 | $0.00 $0.00 | $472,650.00

i ko - i

| | |

i i

T
INOTE: MINOR CAPITALUMAINTENANCE ITEMS UNDER 31000 00 HAVE NOT BEEN INCLUDED. ! i | i

LY

Y FAOKINNY



'CAPITAUMAINTENANCE PROJECT i .,:
1989AND1990 | N e o
'. o : n N = B SRS
RS- SIS RN SO NNCHGS——— S . - AN ;
1990 BUDGET | i I "
i [1 990

| < Y R , g .
1 (OPERATING | - - :
L S S BUDGET/ | s e Wm OTHER ;
SECTION {PROJECT N 'DEBENTURE AMPLE _ CFEP _ (CRC _ PARK GRANTS GHANTS TOTAL ;
(COMMUNITY SHELTERS 'MISC MINOR GAPITAL $7,000.00 $7,500.00 N $15,000.00 |
'REC CENTRE 'REPLACE BOILER : $8,000.00 . $8,000.00
REC CENTRE |SPA PROJECT i | | §35,000.00 $131,397.00 |  $199,899.00 i
REC CENTRE {ROTARY PARK PROJECT 5 |..$8360000; ¢ .l $83,600.00 '
ARENA | $650000 | o 1 ses000]
ARENA |REPLACE ASPHALT $1,250.00 [ i ol $1,260.00
KINSMENARENAS  |GARBAGE CANS ~$1,000.00 | 1 e O R L $1,000.00 |
GREAT CHIEF PARK ___|SERVICE BUILDING | $66,000.00 ! : | $78,000.00 |  $144,000.00 |
GREAT CHIEF PARK ___ REPAINT BROADCAST TOWER $1,400.00 ! i ! sqﬂ_aogpg__.]
GREAT CHIEF PARK _ IMEGG NETS $1,100.00 | ' :‘ | $1,100.00 |
MEMORIAL CENTRE ___ |CHAIRS $3,200.00 ! $3,200.00 |
IMEMORIAL CENTRE  |BATTERY CHARGER/SWITCHES | $1,200.00 | b $1,200.00
i i i |

$14,500.00

$192,100.00

=
ficews :

 $466,149.00 |
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'CAPITALUMAINTENANCE PROJECT
11989 AND 1990
§ 11989 ,
11989 BUDGET < —CITY. < GRANTS-
OPERATING 1
; BUDGET/ :
'SECTION "PROJECT DEBENTURE AMPLE 'CFEP lere PARK GRANT.GRANTS
'BOWER PONDS VACUUM $1,300.00 |
'HERITAGE RANCH _|REPLACE WATER SYSTEM $2,730.00 52
HERITAGE RANCH 'HOUSE CARPET $2,000.00 $2,000.00
G.L. SANCTUARY _ FENCING $2,000.00 $2,000.00
FT. NORMANDEAU _ SIGNAGE REPLACEMENT $4,000.00 $4,000.00
; i _s
: T i
i ;
:
i
i i
i
j.. e
TOTALS $0.00 $0.00 $0.00 $0.00 | $12,030.00 $0.00 | $12,030.00

ov

O TAMXINNY
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CAPI'I'AIJMAINTENANCE PROJECT E

11989 AND 1990 | ! |

: 1990 e N

1990 BUDGET < CITY. >< GRANTS > ;

ST . OPERATING | | f s E

i i I BUDGET/ \WASKASOO OTHER | . =

iSECTION 'PROJECT DEBENTURE |AMPLE CFEP CRC 'PARK GRANT.GRANTS [ TOTAL

g I | : -

7 H |

;BOWER PONDS PAINT EXTERIOR $2,800.00 | $2,800.00

[BOWER PONDS _URINAL : ... $1,500.00 | $1,500.00

'HERITAGERANCH _ FIREPITREPARS - . L s240000i $2,400.00

'HERITAGE RANCH ' DISHWASHER $4,500.00 $4,500.00 |

INATURE CENTRE STORAGE EXTENSION $9,000.00 | $13,000.00 | $22,000.00

NATURE CENTRE __ 'EXHIBIT RENEWAL $2,500.00 $2,500.00

ALLEN BUNGALOW __'PAINTING $1,000.00 $1,000.00

FT. NORMANDEAU _ENTRY SIGN | $500.00 $500.00

FT.NORMANDEAU ~ LOGREPARS 1~ ) $3,000.00 |  $2,500.00 | $5,500.00

LIONS CAMPGROUND | TREES $3,500.00 $3,500.00

LIONS CAMPGROUND 'WASHROOM UPGRADING $10,500.00 $10,500.00

LIONS CAMPGROUND | POWER UPGRADING $20,000.00 | $53,865.00 | $73,865.00

I
; s
i
TOTALS $0.00 $0.00 $0.00 $0.00 | $61,200.00 | $69,365.00 | $130,565.00
1 ; ! |
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51989 AND 1990

11989

< CITY:

1989 BUDGET |

{OPERATING

BUDGEH'

PROJECT

DEBENTUFIE

CFEP

Eseenoummm

AMPLE

:.CRC

i i

i : ! |
'RED DEER DAY CARE RENOVATIONS $7,350.00 $7,350.00 | $14,700.00 1
’GOLDEN CIRCLE !ROOF REPLACEMENT $5,460.00 $15,000.00 ! $21,840.00 | $42,300.00 ; ,

E i ¢ i
| i i i i i |
i i i ; i i : i i [

- ; |
— } . i :
i i i E i
A 5 , % : % 1
E ; i
fos 1 . i i i i 1 l
i i ! i ! :
TOTALS | $5460.00 | $7,350.00 $0.00 | $15,000.00 $0.00 | $29,190.00 | $57,000.00
-5 i i
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APITAL/MAINTENANCE PROJECT

1980AND 1990] AN e e
| i | —
1990 BUDGET | e ———————GRANTS >
A . OPERATING e : %
f i N Wl BUDGET/ | b ..\ WASKASOO |OTHER
'SECTION | nouecr 'DEBENTURE |AMPLE 'CFEP ‘CRC ‘me GRANTGHANTS
| ; AMRLE . ofer B S OEANT
!coam SERVICES CT RENOVATION/UPGRADING | $128,800.00 | ' $104,700.00 __________§_19.g;jc1l§9_, § $53,150.00 ' $296,150.00 |
'RED DEER DAY CARE ROAD UPGRADING i i $10,000.00 $10,000.00 | $20,000.00 |
| i i | T — 4
il | i §
: . ; ! f
L. - ; i | | : ;
! | ! ! ! * !
i i i ] I
; i S i i s}
i i i i { H
i i i i i
H PPRERICRETn o bk } l !
i
|
|
|
i

SRR PR . SRRSO S

S—

e A

| $128,300.00

$10,000.00

$104,700.00

$10,000.00

$63,150.00 | $316,150.00

e l
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CAPITAL/MAI

NTE

11989 AND 1990

'SECTION

i 1989
___________ < CITY <
{OPERATING
BUDGET/ :
{PROJECT 'DEBENTURE AMPLE CFEP CRC

'LIBRARY

$460,000.00

$102,000.00

! $153,000.00

‘G.H.DAWE CENTRE

i

i "

i 3 i

.............. H K

: - 3

: H

i i i

; H i
b 4 v
H : }
: i i
i i 1
H H i
..... i i
' H H
£ ! i

i H .
i ¥ i

i ;
, i
[ ......... i ! ; [
TOTALS i $562,000.00 | $0.00 |~ $353,550.00 $0.00 | $0.00 | .00 | $915,550.00 |
i i i i i : i
! ! — ., - | s | ammemm |

e

B anxanny



OTHER COMMUNITY SERVICES FACILITIES

;CAPITALIMAINTENANCE PHOJECT

1989 AND 1990,

PERATING

1890 BUDGET |

;DEBENTUF!E s

MUSEUM  EXHIBITRENEWAL
MUSEUM  [ROOF REPAIR
'MUSEUM |SIDEWALK REPAIR

M USEUM _  [FOVERRENOVATIONS
\CANOPY REPAIR

G H. DAWE CENTRE HENOVATIONS!UPGHADING

':;wasmsoo ;OTHEH
PARK GRANTS GRANTS |

vs

i.§1959909qj

! i
;_.___ . g I
- - N -
i |
: R
I e =k
T T A—
........... A |
i |
i . }
l I
| $13,000.00

Commissioner's Comments

As recommended by the Recreation, Parks % Culture Boar'd this report is beina brouaht forward for Council's
information at this time and will be considered by Council followina the January meetinq of the Recreation,

Parks & Culture Board.

"R.J.

H =a0x3anny

MCGHEE", Mayor



DATE: January 8, 1991

TO: Recreation, Parks & Culture Board
FROM: City Clerk
RE: COMMUNITY SERVICES FACILITIES

MANAGEMENT AND MAINTENANCE PLAN

The above noted report was submitted to Council January 7, 1991 for information only
at this time. It is our understanding that the Recreation, Parks & Culture Board has
tabled the plan for further study at the Board’s meeting of January 8th, and that said
plan will be reviewed in detail with final recommendations to come to Council at a
subsequent meeting.

We will place the matter on a future Council agenda pending receipt of the
recommendations from the Recreation, Parks & Culture Board.

/| Sevcik
City Clerk

CS/jt

c. Director of Community Services
Recreation & Culture Manager
Parks Manager
Museums Director
Director of Library Services
River Bend Golf Course & Recreation Area Manager
Dawe Centre Director
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FILE NO.: R-34604

DATE: DECEMBER 13, 1990
TO: MAYOR & COUNCIL

FROM: LYNNE PARADIS, CHAIRMAN
Recreation, Parks & Culture Board

RE: COMMUNITY SERVICES FACILITIES MANAGEMENT & MAINTENANCE
PLAN

The Recreation, Parks & Culture Board, at their regularly scheduled
meeting December 11, received the attached plan and tabled it for
further study at their January 8 meeting. In doing this, however,
we agreed to pass it on to you now for information with the under-
standing that we will be reviewing it in detail with final
recommendations. However, we felt it important that you have this
now in advance of the annual budget considerations.

The following resolutions were passed:

"THAT the Recreation, Parks & Culture Board
recommend that City Council place a five year
moratorium on new capital facility development
excluding projects which show high cost benefits
and projects outlined in the proposed five year
capital plan approved by the Recreation, ' Parks
& Culture Board."

"THAT the Recreation, Parks & Culture Board
recommend that City Council approve the concept
of having a ten year facilities  management/
maintenance plan."

"THAT the Recreation, Parks & Culture Board agree
to table the Community Services Facilities
Management and Maintenance Plan to the January
meeting of this Board, and that the report be

advanced to City Council at this time as
information."

"/’ s /(.:.;,

LYNNE PARADIS
/cjm
Attachment

c. Craig Curtis
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FILE NO.: R-34463

DATE: DECEMBER 5, 1990
TO: RECREATION, PARKS & CULTURE BOARD
FROM: LOWELL R. HODGSON

Recreation & Culture Manager

RE: COMMUNITY SERVICES FACILITIES MANAGEMENT & MAINTENANCE PLAN

When the Recreation & Culture Department budget was presented to City
Council in January 1990, Alderman Gail Surkan asked for a more comprehen-
sive report that looked at all of our facility needs in order to get a
"bigger picture" and to attempt to provide a means by which we could
provide annual ongoing maintenance in an effort to reduce the tremendous
fluctuations from year to year.

With that in mind, the Facility Operations Supervisor has been preparing
a Community Services Division-wide assessment of facilities with projec-
tions for capital maintenance items for the next 10 years. This report
is the result of his work over this past many months.

We are tabling this report with you at this time in order to provide you

. an opportunity to review it in detail and be prepared to discuss it at
the January meeting of the Board. Likewise I would recommend that you
advance it to City Council as information, with the understanding that
you will be bringing back to them your assessment of the report and more
specific recommendations on it. Filing it now with City Council is impor-
tant in order that it can be considered at budget time.

Rich Roberts, the Facility Operations Supervisor, will be in attendance

at our December 11 meeting to show you how to use this report, to introduce
you to it, and then to leave it with you until January when there will

be a full discussion of it.

__?.-_,—mif_‘é“" ——
LOWELL R. HODGSON
/cjm

c. Craig Curtis
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CS-3.016
DATE: December 3, 1990
TO: RECREATION, PARKS & CULTURE BOARD
FROM: CRAIG CURTIS
Director of Community Services
RE: 10-YEAR COMMUNITY SERVICES FACILITIES
MANAGEMENT/MAINTENANCE PLAN
i In January 1990, City Council approved funds for the preparation of the
Community Services Master Plan. This plan represents an update of the
Recreation, Parks & Culture Master Plan, to include policies related to social
service programs and facilities, coordinated by the division’s Social Planning
Department.
The proposed methodology and timeline for preparation of the Community
Services Master Plan is attached. As can be seen, one of the first tasks during
1990 has been to prepare a 10-year Facilties Management/Maintenance Plan
for all Community Services facilities.
2 The Community Services Division is responsible for the operation and

il

maintenance of 66 buildings, with a value of over $30 million. In the past, too
much emphasis has been placed on new facility development, without providing
sufficient resources for the adequate maintenance of existing facilities. In addition,
construction of some facilities, like the Kinex, has never been completed.

As a result of the above, the division is responsible for a large aging building
"stock", which is deteriorating fairly rapidly. To address this situation, it is
proposed:

« That a moratorium on major capital development be established, with the
exception of projects outlined in the division’s revised five-year capital plan,
approved by the Recreation, Parks & Culture Board in September 1990. This
plan includes provision for the Kinex completion/upgrading and the library
expansion, which have already been approved. However, it defers
consideration of new projects, such as the proposed Maskepetoon Athletic
Park, a new recreation centre on the East Hill, a new all-weather track, a new
building at River Bend, and a potential financial contribution to the proposed
YMCA facility.
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Recreation, Parks & Culture Board
Page 2

December 3, 1990

Facilities Management Maintenance Plan

.3

That a 10-year Facilities Management/Maintenance Plan be adopted, outlining
the annual budget required to upgrade and maintain all facilities in accordance
with accepted standards.

The first draft of the 10-year Facilities Management/Maintenance Plan is attached
for review by the board. The plan has been prepared by Rich Roberts, Facility
Operations Supervisor, Recreation & Culture Department, who acts as an advisor
to a number of agencies operating City facilities (e.g., Normandeau Cultural &
Natural History Society). Cost estimates have been generated through special
engineering/architectural studies of specific facilities, as well as discussions with
local contractors.

The plan includes buildings and facilities in the following categories, which relate
to the City's budgeting process.

« Recreation & Culture Department Facilities
« Waskasoo Park Facilities

~ Social Planning Department Facilities

« Parks Department Facilities

« Other Community Services Facilities

The management/maintenance of each facility is analysed under the following
three categories: '

Capital Improvements and Renovations:

This category includes only those activities and expenditures that upgrade or
change the use of the facility.

« Building Maintenance and Conservation:
This category deals with repairs and replacement of major building

components and systems, due to natural aging, faulty design, construction or
maintenance problems.
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Recreation, Parks & Culture Board
Page 3

December 3, 1990

Facilities Management Maintenance Plan

4

« Furnishings and Equipment:

This category includes the orderly replacement of furnishings, mechanical
equipment, audio/visual equipment, and other maintenance equipment.

The majority of facilities analysed are buildings. However, major capital
maintenance of outdoor recreation facilities, such as the Legion Track, Recreation
Centre Qutdoor Pool, Rotary Recreation Park, and Great Chief Park, have also
been included. It is ultimately proposed to include all park facilities within the plan,
although, maintenance costs for many of these are generally fairly stable and do
not vary significantly from year to year.

The Facilities Management/Maintenance Plan clearly shows the total costs
associated with properly maintaining the City’'s existing community service
facilities. Because funding over the last ten years has not been adequate, the
maintenance costs in the first five years are considerably higher than the years
following. Projected costs for these first five years are summarised in Table 1.

TABLE 1

FACILITIES MANAGEMENT/MAINTENANCE
PROJECTED 5-YEAR COSTS: 1991-1995
(1990 dollars in thousands)

CATEGORY 1991 1992 1993 1994 1995
« Rec. & Culture Dept. Facilities 1,544.2 599.7 663.1 1,272.5 428.4
= Waskasoo Park Facilities 72.9 162.2 95.3 34.9 47.8
= Social Planning Dept. Facilities 12.1 20.6 18.6 18.7 14.6
= Parks Department Facilities 1.3 1.0 0.0 8.0 1.0
= Other Comm. Services Facilities 84.3 1,489.0 1,202.8 152.3 115.3
« TOTAL 1,714.8 2,272.5 1,979.8 1,486.4 607.3
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Recreation, Parks & Culture Board
Page 4

December 3, 1990

Facilities Management Maintenance Plan

il O

The management/maintenance and upgrading of community service facilities in
Red Deer is funded in a variety of ways. These include:

« City tax levy (annual operating budget)

« City AMPLE grants (one-time operating budget allocations)

« Community Facility Enhancement Program (C.F.E.P.)

Community Recreation/Cultural (C.R.C.) Grant Program

« Waskasoo Park Operating Grant (incl. operating surplus)

« Other grants or donations from service clubs, local groups, and provincial
agencies (e.g., Red Deer Community Foundation, Waskasoo Museum
Foundation, Red Deer Heritage Fund, Alberta Historical Resources Foundation,
Recreation Parks & Wildlife Foundation, Wild Rose Foundation)

The actual funding allocated toward the maintenance and upgrading of facilities
in 1989-90 is summarised in Tables 2 and 3. A more detailed breakdown of this
funding is outlined in annexures "A" to "H" (attached).

TABLE 2

FACILITIES MANAGEMENT/MAINTENANCE
ACTUAL EXPENDITURES: 1989

(1989 dollars in thousands)

GRANTS/
CATEGORY CITY DONATIONS TOTAL
= Recreation & Culture Dept. Facilities 462.6 10.0 472.6
= Waskasoo Park Facilities 12.0 12.0
= Social Planning Dept. Facilities 12.8 44.2 57.0
= Parks Department Facilities
= Other Community Services Facilities 562.0 353.6 915.6
= TOTAL 1,037.4 419.8 1,457.2
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Facilities Management Maintenance Plan
TABLE 3
FACILITIES MANAGEMENT/MAINTENANCE
ACTUAL EXPENDITURES: 1990
(1990 dollars in thousands)
GRANTS/
CATEGORY CITY DONATIONS TOTAL
« Recreation & Culture Dept. Facilities 30.7 435.5 466.2
« Waskasoo Park Facilities - 130.6 130.6
= Social Planning Dept. Facilities 138.3 177.9 316.2
« Parks Department Facilities
= Other Community Services Facilities 56.8 89.0 145.8
« TOTAL 225.8 833.0 1,058.8

/6

A detailed analysis of maintenance expenditures with specific reference to the last
two years leads to the following conclusions:

City funding allocated toward capital maintenance has not been increasing,
even though facilities are aging. This is resulting in a major "backlog" of
maintenance items and an increasing number of overexpenditures related to
emergency repairs. Preventative maintenance is generally far more cost
effective than the "band-aid" remedies presently being followed.

Maintenance for Waskasoo Park facilities is entirely funded through the
Waskasoo Park Operating Grant and operating surplus. It is anticipated that
this will continue for at least the next five years.

The proportion of total costs funded by grants and donations has been
increasing. However, the Community Facility Enhancement Program is in its
final year. Based on past experience, it is estimated that grants will cover
approximately 40% of facility maintenance and upgrading costs in the future.
However, grants and donations are generally only available for relatively high
profile upgrading projects, and not routine maintenance, such as furnace and
mechanical repairs and regular painting.
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December 3, 1990

Facilities Management Maintenance Plan

ol

Based on the conclusions outlined above, the financial impact of the
recommendations outlined in the Facilities Management/Maintenance Plan is

summarised in Table 4.

TABLE 4

FACILITIES MANAGEMENT/MAINTENANCE
DIRECT CITY COSTS: 1991-1995

(1990 dollars in thousands)

1991 1992 1993 1994 1995

= Projected Costs 1,714.8 2,272.5 1,979.8 1,486.4 607.3
(from Table 1)

LESS
« Waskasoo Park Fundir\g1 729 162.2 85.3 34.9 47.8
= Projected Grants/Donations2 656.8 840.1 748.6 580.6 223.8
« DIRECT CITY COSTS 985.1 1,260.2 1,122.9 870.9 335.7
Notes:

1. It is assumed that all Waskasoo Park costs will be funded through the Waskasoo Park

Operating Grant and operating surplus.

2. It is assumed that grants and donations will comprise 40% of the total maintenance costs

(excluding Waskasoo Park).

From these figures, it can be assumed that the net cost to the City of adopting
a comprehensive management/maintenance program for all Community Services

facilities will be approximately $1.0 million per annum.

In 1989, actual funding

exceeded this sum, as shown in Table 2. However, in 1990, only $220,000 of City

funds was allocated for this purpose.
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Facilities Management Maintenance Plan

7.

oS

CONCLUSIONS

Based on the above analysis, the following conclusions have been reached:

In the past, too much emphasis has been placed on new facility development,
without providing sufficient resources for the adequate maintenance of existing
facilities.

It is recommended that a five-year moratorium be placed on new capital
facility development, excluding projects recommended in the revised
five-year capital plan (i.e., Kinex completion/upgrading and library
expansion).

The Community Services Division is responsible for a major inventory of
facilities which are deteriorating fairly rapidly. Facility maintenance is occurring
on an ad hoc basis, in response to specific problems. Very little preventative
maintenance is undertaken and "band-aid" repairs are not cost effective.
A draft 10-year Facilities Management/Maintenance Plan has been prepared
for all Community Services facilities. Although the plan is preliminary at this
stage, it provides a clear framework for undertaking maintenance and
upgrading in a logical sequence.

It is recommended that the draft 10-year Facilities Management/
Maintenance Plan be approved in principle, as a framework for future
action.

The draft Facilities Management/Maintenance Plan shows that approximately
$1.0 million per annum of direct City funding is required to maintain and
upgrade Community Services facilities, in accordance with accepted
standards. This funding can be from direct tax levy, AMPLE grants or
debentures. In 1989, approved expenditures exceeded this level. However, in
1990, direct City funding dropped to approximately $225,000 and many urgent
maintenance projects were deferred.
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Facilities Management Maintenance Plan

It is recommended that the City allocate approximately $1.0 million per
annum, for the next five years, for the management and maintenance of
Community Services facilities, in accordance with the draft 10-year
Facilities Management/Maintenance Plan.

8. RECOMMENDATION

That the Recreation, Parks & Culture Board, upon consideration of the draft
10-year Facilities Management/Maintenance Plan, recommend:

That City Council place a five-year moratorium on new capital facility
development, excluding projects outlined in the proposed five-year capital plan
approved by the Recreation, Parks & Culture Board,

That City Council approve the draft 10-year Facilities Management/
Maintenance Plan in principle, as a framework for action.

That City Council allocate approximately $1.0 million per annum for the next
five years, for the management/maintenance and upgrading of Community
Services facilities, in accordance with the recommendations outlined in the
plan.

/

5o
CRAIG CURRS—

CC:dmg
Att.

c. Don Batchelor, Parks Manager
Rick Assinger, Social Planning Manager
Lowell Hodgson, Recreation & Culture Manager
Harold Jeske, Facilities Superintendent
Rich Roberts, Facilities Operations Supervisor
Morris Flewwelling, Museums Director
Marilyn Corbett, Director of Library Services
Paul Turenne, River Bend Golf Course & Rec. Area Manager
Kent Hendricks, Dawe Centre Director
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'REC CENTRE
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‘REC CENTRE _oumoon POOL MANIFOLD L i $1300000 i | $13,000.00
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KINSMEN ARENAS
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$2,300.00

$2,300.00 |

;enslew SCHOOL

TOTALS il $21,560.00 | $441,000.00 | $10,000.00 $0.00 | $0.00 $0.00 |
| | 1
|

{

i g i
'NOTE: MINOR 'CAPITAL/MAINTENANCE ITEMS UNDER swoo 00 HAVE NOT BEEN INCLUDED. ! ! .

¢l

Y FAMKINNY



CAPITALMAINTENANCE PROJECT _

1989 AND 1990

1990 BUDGET

i'secrlbi!f__._. il

11990
S e 1B o b - : ———GRANTS >

OPEHATING

'BUDGET/ 'WASKASOO  OTHER

DEBENTURE AMPLE PARK GRANTS ‘GRANTS TOTAL

JOFER I

‘COMMUNITY
REC CENTRE

'REC CENTRE _

RECCENTRE

KINSMEN _ARENJ\S

'GREAT CHIEF PARK
\GREAT CHIEF PARK

GREAT CHIEF PARK

'MEMORIAL CENTRE

MEMORIAL CENTRE

'SERVICE BUILDING _

SHELTER_S 'MISC MINOR CAPITAL

~_REPLACE BOILER

'SPAPROJECT
'ROTARY PARK PROJECT
'ROOF FANS

REPLACE ASPHAL_T

$500.00

_._3;?-_990.-09

 $33,502.00 $131,397.00

$35,000.00 | o

'GARBAGE CANS

8, ooooo

_REPAINT BROADCAST TOWER

$1,400.00 -

$1,100.00 81, 100 00

$1zaooo - i :

NOTE: MIN

OR CAPITAL/MAINTENANCE ITEMS UNDER $1ooo 00 HAVE NOT BEEN INCLUDED

$15,000.00
$8,000.00
.$199,899.00
$83,600.00

$1,400.00 |

$3,200.00 |
$1,200.00

£l

L TIMXINNY




CAPWAL_:MAINTENANCE PROJECT

1989 AND 1990

1989 BUDGET f

'EéECflON

'r

_PROJECT

sowen PONDS

"HERITAGE RANCH _
HERITAGE RANCH

_HOUSE CARPET

VACUUM

'REPLACE WATER SYSTEM

G.L. SANCTUARY

'FENCING

‘FT. NORMANDEAU

'SIGNAGE REPLACEMENT

i
=
............. ; £ i S
o . S :
L = e ! P I S
: i ¢
i e -— - — —f—————— —frr———
: e i o gk = o :
4 ; i a
e I INIESRNISRSRENS NS e — e :
i | i
i . . !
i i
+ 3 ki
i i 3
3 i i
i

$12,030.00

30,00 | $12,

vl

O FA(TXINNY

8y




1989 AND 1990

.._1990 BUDGET

SECTION _ PROVECT

e

WASKASOO OTHER
PPARK GRANT enms___

TOTAL.

PNNT EXTEFIIOR

'BOWERPONDS _
BOWERPONDS
'HERITAGE RANCH
'HERITAGE RANCH
'NATURE CENTRE  STORAGE EXTENSI!
'NATURE CENTRE _ EXHIBIT RENEWAL

'ALLEN BUNGALOW _ PAINTING

|FIREPIT REPAIRS
DISHWASHER

FT.NORMANDEAU ENTRYSIGN

[FT. NORMANDEAU  'LOG REPAIRS _
'LIONS CAMPGROUND TREES

E'_"szaoooo B

:..51 ey

. ....§§!9.°°-°°

LIONS CAMPGROUND EWASHHOOM UPGRADING

LIONS CAMPGFIOUND POWER UPGRADING

$10,500.00

$73,865.00

=5 S SN |

Sl

d IFMmeaNNyY




CAPITALIMAINTENANCE PROJECT
1989 AND 1990

1989 BUDGET T _

T iesy

SECTION

ROOF REPLACEMENT

(GOLDEN CIRCLE

- S

$14, 700 00

$0.00

uL

3 DaraNNy




ECAPITALIMAINTENANCE PROJECT

1989 AND 1990

.COMM SERVICES CT HENOVATION!UPGRADING

RED DEER DAY CARE ROAD UPGRADING

IL

: s1zsaoooo

s1000000

U1 $10,000.00 | $0.00

$5315000 8316 15000

Ll
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?CAPITALIMAINTENANCE PHOJECT
1989 AND 1990

1989 BUW,ET

WASKASOO OTHER

[DEBENTURE AMPLE  CFEP  CR [PARK GRANTS GRANTS

- S1e0.000: 00 T s200,860

$255,000.00

el

8l
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OTHER COMMUNITY SERVICES FACILITIES |
CAPITAL/MAINTENANCE PROJECT
1989 AND 1990

o A5 | 1990 _ |
1990 BUDGET | ) < cITY >< GRANTS- o>
OPERATING

| o | ~ 'BUDGET/ . i WASKASOO OTHER

SEC_TIO_N - PFKMECT ___;DEBENTURE AMPLE ‘CFEP - CFK: PAFKGRANTSGRANTS _____:_TOTAL_

MUSEUM  EXHBITRENEWAL  $5000.00 ' $10,00000  $15,000.00

MUSEI._JM _HDOF REPAIR 31_.500.00 $1,500.00

MUSEUM  SIDEWALK REPAIR $1,800.00 $1,800.00

'MUSEUM _ FOYER RENOVATIONS . $5,000.00 $13,00000 $3,000.00  $21,000.00

LIBRARY 'CANOPY REPAIR . $1,500.00 ) T $1,500.00 |
$63,000.00 T 5108,000.00 |

'G.H. DAWE CENTRE 'RENOVATIONS/UPGRADING = $42,000.00

Commissioner's Comments

As recommended by the Recreation, Parks & Culture Board this report is beina brouaht forward for Council's
information at this time and will be considered by Council followina the January meeting of the Recreation,

Parks & Culture Board.

“R.J. MCGHEE", Mayor

$145,800.00 |

€L

6l
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COMMUNITY SERVICES DIVISION - FACILITIES

MANAGEMENT MAINTENANCE PLAN
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DEFINITIONS

Capital Improvements & Renovations

Includes only those activities and expenditures that upgrade or
change the use of a facility.

The most common examples of capital improvements are:

o Physical alterations of buildings to accommodate changing
uses.
o Additions to increase the size of buildings and to

provide additional user or service facilities.
o Internal changes to either spaces or equipment.

o Major improvements to the appearance of buildings.

Building Maintenance & Conservation

Deals with repairs and replacement of major building components and
systems due to natural aging, faulty design, construction or
maintenance problems.

Some examples of conservation requirements include:

o Replacing a roof that has deteriorated over time.

o Repairing caulking materials used between building
elements.

o Replacing refrigeration system header pipes in Arena.

o Interior and exterior painting.

Furnishings & Equipment

Includes the orderly replacement of furnishings, mechanical
equipment, audiovisual equipment, and other maintenance equipment
that requires an investment of $500.00 or more.

Some examples of furnishings and equipment include:

o office furnishings (excluding computers or
typewriters)

o heating, ventilating and air conditioning equipment

o floor scrubber machines and push mowers
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CONNUNITY SERVICES DIVISION - FACILITIES
10 YEAR CAPITAL INPROVEMENT, MAINTENANCE AND REPLACENENT PLAN

OVERALL SUNNARY

PILE: OVERALL.TOT

(In Thousands of Dollars) PAGE 1 OF 6
DEPARTNENT I 1991 1 1992 1 1993 1 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000
RECREATION & CULTURR DEPT. PACILITIES E 1544.2 ; §99.1 : 663.1 : 1212.5 : {28.4 : 158.8 ; 178.8 : 174.8 ; 120.8 ; §40.2
WASKASOO PARK PACILITIES E 12.9 I 162.2 : 95.3 i .9 } 1.8 : 55.3 I 30.5 : 22.0 E 22,0 E 26.6
SOCIAL PLANNING PACILITIES E 12.1 : 20.6 : 18.6 : 18.7 : 14.6 i 6.6 : 19.5 : 10,0 i 16.0 i 134
PARKS DEPARTNENT FACILITIES E 1.3 : 1.0 : 0.0 : 8.0 i 1.0 ; 3.0 : {.0 : 5.8 % 5.6 I 2.0
OTHER COMNUNITY SERVICES FACILITIES E 84.3 : 1489.0 : 1202.8 l 152.3 : 115.5 : 103.7 : 102.1 : 90.0 i 103.4 i 97.4

S R e M T S St B e

! | | | I I ! | ! |
OVERALL GRAND TOTALS POITMLe | 2272.5 0 1979.8 1 14864 1 607,31 T4 33490 302,61 267.8 | 579.6
SUNNARY TOTALS BREARDOWN:

CAPITAL 13713.4 1844.3 1633.6 1158.0 330.5 15.0 125.0 I 54.5 E 10.0 243.0

. NAINTENANCE 288.5 282.6 228.0 0.5 161.2 193.2 147.1 ; §2.5 E 146.1 148.%
. FURNISHINGS 52.9 145.6 118.2 19.2 62.8 % 165.6 | L1 188.0

|
I
i
17.9 1 116.6
|
I
|
!

001



RECREATION & CULTURE DEPARTNENT FACILITIES
10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACENENT PLAN

SUNNARY

PILE: RECDEPT.TOT

PAGE 2 OF 6

(In Thousands of Dollars)

1991 | 1992 |

PACILITIES

63.5 | I I I B I 15,5 | .01 3551 §.0 1

92,3 |

NENORIAL CENTRE

12.5 | 12,2 | §5.5 | 300 10941 12,0

193.3 |

:!' |

CONNUNITY SHELTERS

459.5 | 15.1 |

80.9 |

1I° :

RECREATION CENTRE

13.5 | 2.1 §0.8 1 19.3 | 17.7 4 1.4 6.6 |

11.2 }

0.0 |

RECREATION CENTRE PARK

1.5 t

1.4 1210 .91

152.9 |

1.8

GREAT CKIEF PARK

9.2 |

4.6 |

.5 | 6.0 |

136 4

RINSKEN COMNUNITY ARENAS

19.5 |

3.5

L6}

5.9} 6.9 |  937.1 1

?J‘s :

ARENA

0.0} Lo 1.0} .1 111 4.0}

1.3 |

1250.0 |

KINEX ARENA

0.0 4 0.0 | 0.0 § 0.0} 0.5 |

G.s :

180.0 |

LEGION TRACK

1.3 1.9 | 0.5 | 0.5 | 0.0} (L9 1.0}

10,0 |

0.5 |

SRATING OVAL, HORSESHOB PIT

0.0}

0.0 :

0.0 | 0.5 | 0.0 1 0.0}

0.0 |

CENTRAL STORAGE BUILDING

599.7 1 66311 1313.5 1 42841 1888 |

1544.2 |

1
i

GRAND TOTALS:

SUNNARY TOTALS BREAKDOWN:
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SOCIAL PLANNING DEPARTNENT

10 YEAR CAPITAL INPROVENENT, MAINTENANCE AND REPLACENENT PLAN

SUNNARY

FILB: SOCIALPL.TOT

PAGE 3 OF 6

(In Thousands of Dollars)

P1992 1 1993 1 19%¢ | 1995 |

1991

FACILITIES

5.5 |

EN

COMNUNITY SBRVICES CENTRE

NORNANDEAU DAY CARE CENTRE

9.0 | 1.6 |

1!5 I

RED DEER DAY CARE CENTRE

16.5 |

10.8 |

3.0 3.4 5.6 | 3.1

6.8 |

GOLDEN CIRCLE

18.6 | 18.7 | 14.6 | 26.6 | 19.5 7 10,07 16,07 134

20.6 |

12.1

DEPARTNENT TOTALS:

sE==

2222222 EEESSSSSSE22282

s=====

SUNMARY TOTALS BREARDOWN:

CAPITAL

11.0 | 10,1}

11.1 |

6.4 | 8.5 |

1.0}

NAINTENANCE & REPAIR

PURNISHINGS & EQUIPNENT




WASKASOO PARK SECTION FACILITIES

10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACEMENT PLAN

SUNNARY

PILE: WASKAS00.TOT

PAGE § OF 6

(In Thousands of Dollars)

=1 -y =1 (¥ 2] = =21 =]
T - - - -~ = - s
= —
b
o«
= s = = u = =3
- - - . - . -
o — [ = — — — E="
o
L= al
—
— “y =1 =g = L _
=23
o
—
ur uy = =2 = = -
K - - . -
— =Y o - - = - ==
o —
o
—
oo sy u =1 =1 = -
o - —
o
e
- u s =3 ca = -
. - - . - -
u w - - - — - —
i ca
o
Rl
— s “y =1 ca = =
- - - - - =
~r L] ury o uy - e -
o
o
—
= o =3 = - - ary
- - - - - -
- s oo — A s L i«
o e s .
o
—
= — =3 Lo = e -
» = 4 . . - -
s =3 s - b - e =
o ~ Lo ] Lo ] «a Lan ]
o
.
== s = = w = (=3
r - - - - . .
s . iy el - - s ~—
o — — — oh
L-al
—
(<] "W
-
[ (=3 =
== == =
- 3 €23 as
o o a =
— g b=
3 =3 “w o
o
mu “W = o = -
— = = B - =
- =3 = - et b =
- - == ] = L]
w3 = - - =
v (=] L] = (=1 . - —
=3 - = = = ==
—t (=3 — e o b=—d - .
= O o LT B o =4 -
Lo - P “ s o
-3 e s E=
— e = — o Lt = =3
o e = o o v o =
- = — =2 &= = = o
[ =1 =3 = < = s <

95.3 | .9 7.8 | 55.3 | 0.7 .07 0.0

162.2 |

1.9 |

SECTION TOTALS:

EEEEZEESEZ=ZEEsEIzaEsEzss=zs=s===szszsszzzaazs

SUKNARY TOTALS BREARDOWN:

5.5 | 17.5 |
i

3.8 |

CAPITAL

85.0 | 60.9 | 17.4 | .5 | 38,8 | 51 BT o

15.9 |

NAINTENANCE AND RBPAIRS

1.7 | 16.9 | 1.5 | 20.3 | 16.5 |

13.2 ]

PURNISHINGS & EQUIPNENT
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PARKS DBPARTNENT PACILITIES

10 YEAR CAPITAL IKPROVENENT, NAINTENANCE AND REPLACENENT PLAN

SUNKARY

FILE: PARKSDPT,TOT

PAGE 5 OF 6

(In Thousands of Dollars)

PACILITIES

RESIDENCE, SNBLL

1.0} 0.0} 8.0 | 1.0 | 3.0 .01

0.0 [

SHOPS

1.0 | 0.0 | 8.0 | 1.0 | 3.0 01 5.8 1| 5.6 |

131
B e e b R P R

DEPARTNENT TOTALS:

SUNNARY TOTALS BREAKDONWN:

. CAPITAL

0.0 | 0.0 | (Lo 0.0 | 0.0 1 0.0 1

L3 |

. KAINTENANCE

1.0 | 0.0 | 0 1.0}

0.0 |

FURNISHINGS




FILE: OTHERCS.SUN
3.3 |

PAGE 6 OF 6

10.0 | 10.5 | 10.5 | 10,0 14.0 |

10-0 ;

SUNNARY

19-0 |

OTHER CONNUNITY SERVICES FACILITIES
1992

10 YEAR CAPITAL INPROVEMENT, NAINTENANCE AND REPLACENENT PLAN

I

1931
18.0 |

(In Thousands of Dollars)

NUSEUN & ARCHIVES

PACILITIES

CENTENNIAL LIBRARY

5.7 1 0.3 4

8.7 |

OLD COURT HOUSE ARTS CENTRE

61.0 | 14.3 | 16.1 | 68.4 | §3.0 | 18,91 8937 723

3.8 |

|

G.H. DAWE CENTRE

006

103.4 |
10,0 |
51.1 1

90,0 |
34.0 4
{1.3 |

102.1 }
25,0 |
49.2 |

100.7 |
15,0 1
§3.1 |

115.5 |
20,0 |
.1

152.3 |
5.0 |
80.4 |

36.0 |

1202.8 |
1133.0 |

1489.0 |
1365.0 |
94.0 |

84.3 |
13.6 |
2.9 |

|

NATNTENANCE
FURNISHINGS

CAPITAL

SUNMARY TOTALS BREAKDOWN

SUNKARY TOTALS






COMMUNITY SERVICES DIVISION - FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE & REPLACEMENT PLAN

MEMORIAL CENTRE

The Memorial Centre, located next to the Lindsay Thurber
Comprehensive High School, was fashioned out of a government
armouries building after World War II to provide a gymnasium and
performing arts auditorium. The theatre has a seating capacity of
774 permanent seats, plus space for up to 12 wheelchairs. The
theatre is used for a wide variety of cultural events, concerts,
movies and meetings.

The gymnasium space was leased to the Red Deer International Folk
Festival Society in 1989 and converted into a multi-purpose hall
called The Festival Memorial Hall. This facility has a full
service kitchen and is licensed to seat 300 persons.

Structural Information

Year of Construction - 1942
Years Renovated - 1962, 1966, 1973, 1982
Roofing Material - Built up gravel and tar
Re-done in 19 .
Engineering Studies - Structural, Electrical and Mechanical

Evaluation August 1990.

007



COMNUNITY SBRVICES - FACILITIES
10 YEAR CAPITAL INPROVENENT, XAINTENANCE AND REPLACENENT PLAN

CAPITAL INPROVEMENTS/RENOVATIONS

FILE: MENORIAL.CAP

NENORIAL CENTREB

000

1999

Poo1992 F 1993 | 1994 | 1995 | 1996 | 1997 | 199¢

1991

PROJECTS

N = New

R - Replacement

2,500

Auditorium Seating

(R)

Auditorium Floor

(R)

Relocate Box Office

(R)

Relocate Sound Control Room

(R)

Stage Loading Dock

(N)

(R)

Upgrade Concession Booth

(R}

Dressing Rooms, Upgrading

(R}

Handicap Access ard Storage

TOTAL

00n




CONNUNITY SERVICES - PACILITIES
10 YEAR CAPITAL INPROVENENT, MAINTENANCE AND REPLACENENT PLAN

BUILDING MAINTENANCE AND REPAIRS

FILE: NENORIAL.NTC

KEKORIAL CENTRE

Poo1992 1 1993 1 19% 1 1995 | 1996

1991

PROJECTS

N - New

R - Replacement

5,500

Washroom Partitions

(R)

Washroom Vanities

()

Auditorium Exit Doors, Two Pairs

(R)

North Hall Bxit Door

(R)

Auditorium Xain Doors

(R)

Stage to Attic Ladder

(R)

5,800 |

Refurbish Parking Lot Lights

(R)

Paint Lobby Ceiling

(R

Replace Flag Pole

(R)

Resurface Parking Lot

(R)

Parking Lot Line Painting

Exterior siding

(R)
(R)

8,000 | 51,200 |

35,000 |
I
I
35,000 |

9,300 |

01

TOTALS:

——

S

€D




()
(R)
(R}

(R)

(R)
(K)
(R)
(R]
(R)
(R)
(R)
(R)

(R}

NEXORIAL CEKTRE

CONNUNITY SERVICES - FACILITIES
10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACEMENT PLAN
FURNISHINGS AND EQUIPNENT

FILE: MENORIAL.FUR
PAGE 1 OF 2

PROJBCTS

1991

1992

1993

199 |

1995

|

1996

!

1997

1998

| 1999

N - New
R - Replacement

Wet/Dry Vacuum

500

Upright Scaffold

2,500

Projection Screen

6,000

Lights Control Console $111

1,000

Lights Dimmer Control #112

Lights Dimmer Control #114

2,500

Additional Lighting Equipment

3,000

3,000

3,000

3,000

3,000

Furnace, Concession

Lobby Chairs (7)

100

Kot Water Tank, Concession

Unit Heater, Lobby

1,500

§tage Sound Systen

30,000

public Address System

Intercon System

3,000

TOTAL

13,000

1,000

5,700

|
!
I
|
!
!
I
|
|
|
|
I
|
|
I
i
!
!
|
I
I
I
I
I
|
|

5,500

3,000

33,000

0
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CONNUNITY SERVICES - FACILITIES
10 YEAR CAPITAL INPROVENENT, MAINTENANCE AND REPLACENENT PLAN

PURNISHINGS AND BQUIPNENT

FILE: NEMORIAL.FUR

PAGE 2 OF 2

NENORIAL CENTRE

1991 1 1992 1 1993 | 1994 | 1995

|

PROJECTS

N - New

R - Replacement

)

(

(R) Dressing Room Settees (3)

Lounge Settees (5)

(R)

(R) Dressing Room Armchairs (3)

Rear Auditorium Drapes

(R)

Stage Drapes, Front Section

(R)

Stage Drapes, Back Section

(R}

0f 2,200} 3,501} 6,000 |

TOTAL PAGE 2

6,300} 7,000}

13,000 |

01

TOTAL PAGE 1

§,500 |

13,000 |

01

GRAND TOTALS:

011



NENORIAL CENTRE

SUNNARY QF COSTS

PILE: NEMORIAL.SUN

CAPITAL

9,300 1 35,000 § 8,000} 51,200 | 01 11,000 |

01

BUILDING MAINTENANCE & REPAIRS

9,500 § 11,700 |

8,500 |

04 13,000

[

FURNISHINGS & BQUIPNENT

TOTALS:

012




COMMUNITY SERVICES DIVISION - FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MATINTENANCE AND REPLACEMENT PLAN

COMMUNITY SHELTERS

There are presently fifteen community shelters in operation. These
facilities are used on a year-round basis for such activities as:
minor football; minor hockey; public skating; supervised summer
playground programs; school physical education skating sessions;
as well as for meetings and parties by community groups and
associations. All shelters are equipped with washrooms, change
areas, first aid kits, telephones and lights for the outdoor rinks.

The newer facilities have kitchens that have been furnished by the
community association.

1. EASTVIEW COMMUNITY SHELTER

. 4030 Embury Crescent

. Constructed: 1972

a Concrete block construction, 69 ft. x 28 ft.

: Building and contents valued at $79,300.00 in July 1988

2. MOUNTVIEW COMMUNITY SHELTER

i 4316 - 32 Street

5 Constructed: 1964

- Concrete block construction, 46 ft. x 28 ft.

. Engineering study: 1990

: Building and contents valued at $79,000.00 in July 1988

3 GRANDVIEW COMMUNITY SHELTER

2 4515 - 43 Avenue
; Constructed: 1958

- Wood frame construction with stucco covered walls
- Engineering study: 1990
s Building and contents valued at $55,000.00 in July 1988.

4. NORTH RED DEER COMMUNITY SHELTER

. 6033 - 57 Avenue

i Constructed: 1965

i Concrete block construction

. Engineering study: 1990

. Building and contents valued at $88,000.00 in July 1988

013
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10.

11.

014

NORMANDEAU COMMUNITY SHELTER

. 49 Noble Avenue

, Constructed: 1985

. Concrete block construction

Building and contents valued at $89,000.00 in July 1988

HIGHLAND GREEN COMMUNITY SHELTER

. 65 Halladay Avenue

. Constructed: 1985

; Concrete block construction

Building and contents valued at $72,000.00 in July 1988

MORRISROE EXTENSION COMMUNITY SHELTER

i 35 McLean Street

. Constructed: 1985

- Concrete block construction, 33 ft. x 32 ft. 6 in.

. Building and contents valued at $74,000.00 in July 1988

ANNIE L. GAETZ COMMUNITY SHELTER

. 54 Mitchell Avenue
. Constructed: 1975
. Concrete block construction, 43 ft. x 33 ft.

ORIOLE PARK

. Olson Street & 64 Avenue

5 Constructed: 1970

. Concrete block construction

: Building and contents valued at $79,300.00 in July 1988

CLEARVIEW COMMUNITY SHELTER

. 93 Cornett Drive
. Constructed: 1989
4 Concrete block construction with split block exterior

ROSEDALE COMMUNITY SHELTER

. 29 Ramsey Avenue
. Constructed: 1987
. Concrete block construction with split block exterior




12.

13.

14.

15.

015

PINES COMMUNITY SHELTER

. Constructed: 1990
= Concrete block construction with split block exterior

SOUTH HILL COMMUNITY SHELTER

5 4726 - 34 Street

) Constructed: 1947

" Renovated: 1979

p Engineering Study: 1990

i This facility has a community hall as a second story

- The shelter portion (lower level) has concrete walls
below grade; exterior walls are covered with tyrolean
stucco.

s Building and contents valued at $210,000.00 in July 1988

WEST PARK COMMUNITY SHELTER

" 5621 - 39 Street

a Constructed: 1963
S Engineering Study: 1990
. Concrete block wall construction

. Building and contents valued at $72,000.00 in July 1988

BOWER PLACE COMMUNITY SHELTER

- 85 Boyce Street

. Constructed: 1986 (Class "A")

i This shelter has a community hall adjoining it

% Concrete block construction with split block exterior

. Building and contents valued at $239,000.00 in July
1988



CAPITAL INPROVENENTS / RENOVATIONS

COMNUNITY SHELTERS

1991 1 1992 1 1993 1 1994 | 1995 | 1996 | 1997 | 18398 | 1999 | 2000

|

PROJECTS

N - New

- Replacenment

R

———————— —— i ——————————— ——

(R ) Renovate West Park

(R ) Renovate North Red Deer

(R | Renovate Nountview

[R ) Renovate Bastview

(R ) Replace Grandview

TOTAL:

018



BUILDING NAINTENANCE & REPAIRS

COKNUNITY SHELTERS PAGE 1 OF 6

PROJECTS boo1991 1 1992 1 1993 1 1994 1 1995 | 1996 | 1997 1998

i I | I | I

1999 | 2000

N - New
R - Replacement REPAIRS

() MOUNTVIEW: Replace frames & doors {Renovation|

{ ) ORIOLE PARR: Replace ashphalt floor

() ORIOLE PARK: Replace drinking fountain

() ORIOLE PARK: Replace 3 metal doors

I
|
|
I
|
2,200 i

|

|

|

|

|

|

|

[ ) EASTVIEW: Replace 2 metal doors |Renovation|
|
Renovation|

|
[ ) EASTVIEN: Replace concrete pad at one cor ]

() ANNIE L. GAETZ: Replace 2 toilets 700

[ ) ANNIE L. GAETZ: Replace 2 sinks

[ ) ANNIE L. GAETZ: Replace bench planks 400

(* ) SOUTH RILL: Replace 2 metal doors 1300

() SOUTH HILL: Replace 2 toilets 800

[ ) SOUTH KILL: Fluorescent light fixtures

()

TOTAL: 1,200 {00 800

o
=3
=1

I
!
!
|
!
I
|
|
!
I
I
|
i
!
i
|
I
I
|
|
i
!
!
I
|

|
|
|
!
|
|
I
I
i
i
I
|
!
|
|
|
I

t Hould recommend abandoning this facility. ) [} 1.’?



2000

1

PAGE 2 OF 6
1999

1993

!

1997

1995 | 1996

1993 | 199

1992

BUILDING MAINTENANCE & REPAIRS
1991

SHALE BORDERS

PROJECTS

COMNUNITY SHELTERS
R - Replacement

N - New

!
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BUILDING MAINTENANCE & REPAIRS

PAGE 3 OF 6

CONNUNITY SHELTERS

Poo19%2 ) 1993 | 19%¢ | 1995 | 1996 1 1997 | 1998 | 1999 1 2000

1991

PROJECTS

N - New

RE-ROOFING

R - Replacement

i
|

(85)

| EASTVIBN

(85)

) NOUNTVIEW

{

NEW BLDG. |

(86)

) GRANDVIEW

(

(86)

) NORTH RED DBER

(

(85)

| NORMANDEAU

(85)

| KIGELAND GREEN

(

(85)

) MORRISROE BXT.

(

(90)

| AL, GAETZ

(

2,200

) ORIOLE PARK

(

(89)

) CLEARVIENW

(

) ROSEDALE

] PINES

(

{CONNURITY {ASSOCIATION RESPONSIBILITY

) SOUTH HILL

[

3,500 |

|BVALUATE

(86)

) WEST PARK

(

(86)

] BOWER PLACE

{,400

5,000 |

2,200 | 01 01 01 01 01

(86

TOTAL:

1,600 |

01€




BUILDING MAINTENANCE & REPAIRS
COXNUNITY SHELTERS

PAGE 4 OF 6
PROJECTS P 1991 1 1992 : 1993 : 1994 : 1995 ! 1996 : 1997 : 1998 E 1999 E 2000 |
i . | - I
N - New
R -~ Replacement PAINTING
() EASTVIEW Interior 1,500 1,500 |
() Exterior 1,200 1,200

[ ) NOUNTVIEW Interior 1,500

[ ] Exterior 1,200 1,200

|
I
]
|
{1,500
|
i
I
() GRANDVIEW Interior !

1,000 NEW BLDG.

{: } Exterior (90) 600

() NORTH RED DEER Interior (90) 1,500

() Exterior 1,500

([ ) NORMANDEAU Interior (90)

() Exterior (90)

I
|
I
i
i
|
|
1,500 |
i
|
|
|
|
i
I
!

|
|
|
!
I
I
|
I
{1,500
I
|
|
|
|
I
!
I
|
I
I
!
I

|
|
| !
] i
H |
H |
| |
1,000 | | 1,000
| |
[ ) KIGHLAND GREEN Interior (85) 1,500 | 1,500 |
| ]
() Exterior (85) 1,000 H 1,000 |
| |
[ ) MORRISROE EXT. Interior (85) 1,500 | 1,500 |
| | |
() Exterior (85) | 1,000 | 1,000 | |
i | | |
| | | |
| | ]
PAGE TOTAL: | 1,500 5,400 5,000 1,600 2,500 3,000 5,400 |
| | |

2,500 |
|
|

020
- O E B B S S B S B S B S B S S S . -




PAGE 5 OF 6

Po1993 1% 1 1995 |

BUILDING NAINTENANCE & REPAIRS
1992

1991

PAINTING

PROJECTS

COMMUNITY SHELTERS
R - Replacement

N - New
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BUILDING MAINTENANCE & REPAIRS

PAGE 6 OF 6

CONKUNITY SHELTERS

PROJECTS

N - New

R - Replacement

SUNNMARY

| BUILDING NAINTENANCE & REPAIRS

E

)

(

(

4,200 | {00 | 0| 800 |

1,300 |

i

) PAGE 1 TOTAL:

(

1,950 | 650 | 01

1,800 |

01

| PAGE 2 TOTAL:

(

0} 50001 4,600 4,400

01

) PAGE 3 TOTAL:

(

2,500

¢,500 1 2,000 1 4,000 5,000 04 4,000 2,000 4,000} 32,500

0

) PAGE 4 TOTAL:

(

| PAGE 5 TOTAL:

l

9,400

12,000 |

18,100 ¢ 9,350 | 6,250 1 8,300 § 3,000} 9,400

3,800 |

GRAND TOTAL:

8,600 |

Q:

sl
o




FURNISHINGS & BQUIPNERT

PAGE 1 OF 3

CONNUNITY SHELTERS

|

2000

I19%9 |

1998

Po1992 1 1993 | 1994 | 1995 | 1996 | 1997 |

1991

PROJECTS

N - New

FURNACES

R - Replacement

2,200 |

(12)

| BASTVIEW

(

{RENOVATION!|

(64)

) NOUNTVIEW

(

{NEW BLDG

2,000 |

|

(58)

] GRANDVIEW

{RENOVATION|

(65)

) NORTH RED DEER

(

|

(85)

(85)

| NORNANDEAU

{

] HIGHLAND GRBEN

(

) NORRISROE BXT.

(

(15)

) AL, GAETZ

(

(70)

) ORIOLE PARK

[

(89)

(90)

J CLEARVIEN

[

] ROSEDALE

(

) PINES

(

{RENOVATION!

(63)

) WEST PARK

(86)

) BOWER PLACE

3000 |

(19)

) SOUTH RILL

0 2,200 | 0} 01|

4,200 1 2,200 |

01}

PAGE TOTAL:

34
Ql
o



CONNUNITY SHELTERS

PURNISHINGS & EQUIPNENT

PAGE 2 OF 3
PROJECTS o199 b 1992 b 1993 1 1994 1 1995 1 1996 1 1997 | 1998 1 19%9 1 2000
i ! | | | | i | | !
N - New
R = Replacement HOT WATER TANKS
EASTVIEK (12) i I 500 | | i | | | | I
I I ! i | | | | I |
KOUNTVIEW (64) | i 500 | H | | | I | i
| : | | | ] | H | |
GRANDVIEW (58) | | i i 1 | {NEW BLDG | i |
| i | | | | | i | |
NORTH RED DEER (65) | |RENOVATION| | | | | ! | |
| | | | | | | | | |
NORNANDEAU (85) | | | | | | | | | | 500
I | | | | | | | i |
RIGKLAND GREEN (85) | H | | | H | ! | | 500
| i | | | | | i i |
NORRISROB EXT. (85) | | | H | | | | | I 500
I H | | | I | | | I
A.L. GAETZ (75) | | | 500 | | | | | | |
| | | | | | | | | |
ORIOLE PARR (70) I | i 500 | | | | | | |
i | | | | | | | | |
CLEARVIEW (89) | H | | | | | | | |
| i | | | | | i | |
ROSEDALE (88) | | | | I i | | | |
I I | | | | | | | |
PINES (90) | i | | | | | | H |
I | | | | | | | | |
NEST PARK (63) | {RENOVATION] ] | ' | | 1 |
| i | | | | | | | |
BOWER PLACE (86) | | | | | i I | I I
| | | | | I | | | |
SOUTH HILL (19) | 1 | | | 500 | | | i |
i | | : | | | | i |
PAGE TOTAL: | | 1,000 | 1,000 ¢} 0| 500 | | ! | | 1,500
| | | | | | | | 1 i




PURNISHINGS & EQUIPNENT

PAGB 3 OF 3

COMNUNITY SHELTERS

| 2000 |

1999

Po199% f 1993 b 199 | 1995 1996 1 1997 | 1998 |

1991

PROJECTS

N - New

R - Replacement

) FURNISHINGS & BQUIPMEN?T

[

025

SUNNARY

(

0

2,000 |

§,200 0 2,200 | 01 2,200 | 01 01 0|

01

) PAGE 1 TOTAL:

(

1,500

0}

1,000 | 01 500 | 01

1,000 |

01

PAGE 2 TOTAL:

2,000 {1,500

0}

5,200 { 3,200 | 0 2,700 | 01

GRAND TOTAL:




SHELTERS

CONNUNITY

SUNNARY OF COSTS
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COMMUNITY SERVICES DIVISTON - FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

RECREATION CENTRE

The Recreation Centre complex is located in downtown Red Deer on
a 15 acre site. The building houses the following facilities: a
25 metre indoor pool; a 50 m outdoor pool; a 17 seat whirlpool; the
Recreation & Culture Department administration offices; arts and
crafts workshops and meeting rooms. Located in the adjoining park
area is the Park Service Building, 12 tennis courts, picnic
facilities and Heritage Square.

Structural Information

Construction dates: Indoor pool - 1962
Outdoor pool - 1965
Administrative office wing - 1972
Renovations - 1984
Indoor pool renovation - 1986
Whirlpool - 1990
Electrical upgrade - 1990

Engineering Studies: 1. Energy Audit 1990
2. Outdoor Pool Mechanical 1990
3. Natatorium Roof Trusses 1990
4. Mechanical & Structural 1982
5. Pool Mechanical 1968

The Recreation Centre complex and contents were valued at
$2,887,600.00 in July 1988.



FILE: R3CCNTRE.CAP
I1992 | 1993 | 199 | 1995 | 1996 | 1997 | 1998 | 1999 | 12000

CAPITAL INPROVENENTS/RENOVATIONS
1991

PROJECTS

RECREATION CENTRE
R = Replacement

N = New
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BUILDING NAINTENANCE & RBPAIRS PILB: RECCNTRE.NTC
RECREATION CENTRE PAGE 1 OF 2
PROJECTS Poo1991 | 1992 1 1993 1 1994 1 1995 1 19%6 | 1997 | 1998 | 1999 | 2000 |
| { | | | | | I I | |

N - New
R - Replacement

(R ) Re-roof Administration Wing and Roof
Drainage Repairs

40000

(R

Paint Exterior 3,500 3,500

(R ) Paint Interior Admin. 3,000 3,000 3,000

(R

Replace Carpet - Ramp 2,000

(R

Replace Natatorium Doors 2,500

(¥

Paint Bast Block Wall 800

(R ) Recover Walls in Craft Roon 1,500

4,000

(R | Parging Ext. Concrete & Foundation Repairs

(R

Replace Carpet - Admin. Wing 6,000

(R

Replace Poyer Washroom Partitions 5,000

(R

Replace Dressing Room Washroom & Shower

partitions 20000

(X

Inspect Adain. Wing Roof 1,000

TOTAL PAGE 1: 17,000 §,400 40,000 3,000 3,500 3,000 8,000

!
|
|
|
|
|
!
I
I
I
I
|
!
I
!
i
I
|
|
i
!
|
I
I
I
| 20,000
|

|
|
|
|
|
|
|
|
I
I
|
'
I
|
(R ) Cash Wicket Renovation |
:
|
|
|
|
!
:
|
|
|
|
|
|

028



FILE: RECCNTRE.NTC

PAGE 2 OF 2

BUILDING MAINTENANCE & REPAIRS

RECREATION CENTRE

1901 1 1992 1 1993 | 1%% | 1995 |

PROJECTS

R - Replacement

(N ) Professional Fees

(R ) Upqrade Concession

(R ) Upgrade Fire Alara System

TOTAL PAGE 2:

TOTAL PAGE 1:

GRAND TOTAL:




PURNISHINGS & BQUIPNENT

RECREATION CENTRE PAGE 1 OF &
PROJECTS 1991 | 1992 | 1993 b 1994 1 1995 1 1996 ¢ 1997 1 1998 ) 1999 | 2000 |
| I | | | | | ] I | |
N = New
R - Replacement
(R ) Pool Controller $201 | I | I | | | I Po17,000 | |
H | | | ] | I | I | I
(R ) Whirlpool Controller $202 | | I | | R | I 3,000
i | | | | | | | | I |
(R ) Chlorinators (2) 24 | I 3,500 | | ! | | ! | | !
| I | | | | I | ! | |
(R°) Whirlpool Chlorinator 20 | ! | | | | | ] | 2,000 ) -
| | | | | | | | | ! I
(R ) 0.D. Pool Tarps f265 | | 10,000 | | ' | | ! ! ] |
| | | | | | | | | I !
(R ) 1.D. Pool Hand Rails (5) $304 | | | | | | I | I | 2,000 | -
| I | ] | H | ] ! | |
(R ) 0.D, Pool Rand Rails (4) $ 305 ! i 2,000 | | | | | ! | |
| | | | | | | I I | I
(R ) I1.D. Pool Diving Board f308 ) | H | | | 900 | | | I I
i | | | | ! | i ! | I
(R ) 0.D. Pool Diving Board (1 m) $310 | | | | i 1l b 2,500 ! ] |
| | | i | I | | | | I
(R ) 0.D. Pool Diving Board (3 am) 32 | | H i 2,500 4 I I | I ! I
H | ] | H | | ] ] |
(R ) 0.D. Pool Fulerum (1 n) $31 | | | | | 500 | ! | | I |
| H | | i | : i | |
(R ] 0.D. Pool Pulerun (3 m) $3 | | 500 | | | | | ! | | !
H | I | | | | | | | i
(R ) I.D. Pool $lide (8') $35 | | | 4,000 | H ! | | | | |
| I | | I | | | | [ I
(R ) Wading Pool Slide (2') §36 | | 600 | | [ | ! I : I |
I | | | | I | I |
(R ) 0.D. Pool $lide (5') $ M i | 800 | | i | | i | | |
| H | ] H ! I | | | |
TOTAL OF PAGE 1: | 01 15,400 | 6,000 | 2,500 | 500 | 900 | 2,500 | 041 7,000 7,000
| : i | | | | H ! ] |

0312



FURNISKINGS & EQUIPNENT

PAGE 2 OF §

RECREATION CENTRE

Po1892 1 1993 1 L9y |

1991

PROJECTS

N - New

R - Replacement

1,000 |

1,600 |

{
i

25,000 |

300 |

|
!
!
|

DS

(R) 1.D. Lane Rope Reel

i

(R ) 0.D. Deck Planters

(R ) Slide Safety Nats

|
!
I

b

320

(R ) 0.D. Lane Rope Reel

401

(R ) Dressing Room Lockers

(K ) 15 Hex Dressing Room Bin Lockers # 410

t

(R ) Washroom Hand Dryer

4l

(R ) Washroom Hand Dryer

LYY

(R ) Washroom Hand Dryer

|
|

X Y3]

(R ) Washroom Hand Dryer

300 |

!
|

P4

(R ) Washroom Hand Dryer

300 |

p 42

(R ] Washroom Hand Dryer

300 |

!
|

b 426

(R | Washroom Hand Dryer

t 0

(R | Staff Room Lockers

1,000

01

PAGE TOTAL:




PURNISRINGS & BQUIPNENT

RECREATION CENTRE PAGE 3 OF §
PROJECTS Po1991 F 1992 1 1993 1 1994 | 1995 1 1996 | 1997 ! 1998 | 1999 | 2000 |
| | | | | I | | | I |
N - New
R - Replacement
(R ) Furnace #4 & #5 § 504 | P 4,000 | | | | | I | | !
| I I | | H | ! | I |
(R ) Furnace $6 & §7 § 506 | | | I 4,000 | | | d | | |
| | | | | | | ! ! |
(R ) Furnace #8 § 508 | | 1,000 | | | | | ] | | '
| | | | | I | | | | !
(R ) Furnace 9 ¢ 509 | | | | | 2,000 | | | | |
H ] | | | | | ! I | !
(R ) Exhaust Fan EF $ 5260 | ! | | | | | ! | 8,000 |
i H | H | : H | | | |
(R ) A/C Condensor Unit #1 § 540 | | | | | | | ! | | !
| | | | | | | } | I |
(R ) A/C Condensor Unit #2 b 541 | | | | | | | | | | |
] I | | | | | I I | I
(R ) A/C Condensor Unit §) § 542 | | | | | | | | i 6,000 | I
| | H | | | | | ! | |
(R ) Boiler #1 $ 601 | | I I | | | I I I |
| | | | | | ! ' I ! |
(R ) Boiler #3, 0.D. Pool § 603 | | |Renov, | | | | | ! ] ]
' | H | | | | I | I |
(R ) Kot Water Heater #1 $ 606 | I i | | | I | : | 3,000 |
| I | | I | | | | ! |
(R ) Hot Water Heater §2 § 607 | | I 3,000 | | | | ' ! | ]
| | | | | | i | | H i
(R ) Hot Water Heater §3 § 608 | | | | | | | i Po3,000 |
| ] 1 | | | I ' H | I
(R ) Operator's Desk | | 500 | | | | | ! ! ! |
| | H ' | I I ' | ! |
[R ) Ladies Sauna Heater 611 | | 1,000 | | | | | ! ! | |
| | | | | | ! | | | |
PAGE TOTAL: H 0 6,500 | 3,000 | 4,000 | 2,000 | 01 0} 01 9,000 11,000 |
| ! ' ] | | | I | | I =
I R




FURNISHINGS & EQUIPNENT

PAGE 4 OF 5

RECREATION CENTRE

1998 1 1999 1 2000

1997

1991 1 1992 1 1993 | 1994 | 1995 | 1996

PROJECTS

N - New

R - Replacement
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(R ) Cash Register

1,000

1701

i 1,000 |
|

t 816

(R ) Carpet Vac

PAGE TOTAL:




FURNISHINGS & EQUIPNENT

PAGE 5 OF 5

RECREATION CENTRE

Poo1992 1 1993 1 1994 1 1995 |

1991

PROJECTS

N - New

R - Replacement

2,500 |

900 |

1,000 |

0

01

0|

01

) RECREATION CENTRE PURNISHINGS

(

& EQUIPKENT TOTALS:

[

) PAGE 1:

(

) PAGE 2:

(

) PAGE 3:

(

1,400} 1,200 1 3,000 % 1,200} 1,400 |

1,000 |

PAGE 4:

30,900 | 13,000 } 35,100} 5,000 | 2,300 |

1,000 |

GRAND TOTAL:




RECREATION CENTREB

SUNNARY OF COSTS

PILR: RECCNTRE.SUN

boo1391 1 1992 1 1993 1 1994 | 1995 1 1996 1 1997 | 1998 | 1999 | 2000 |
I | I | I | I I | | [
| | I | I I i | | I |
CAPITAL ! 01 33,000 | 418,000 | 0| 0} 01 01 18,000 | 01 64,000 |
! I I | | | | | I I I
I | | I | I I | | | I
BUILDING NAINTENANCE & REPAIRS | 0 17,000 | 28,400 | 40,000 | 9,000 | 04 3,501 3,000} 860001 20,000
| | | | ! | | I i | I
| | | | | ! | I i I |
PURNISHINGS & EQUIPNENT | 1,000} 30,9001} 13,000 35100 5,000 | 2,300 | 4,500 | 3,000 17,800 | 109,000 |
| | I | I I I I I | I
i | ! | ! ! i ' i | I
T0TALS: } 1,000 | 80,900 | 459,400 | 75,100 | 14,000 | 2,300 | 8,000 } 24,000 } 25,800 { 193,000 |
I | | I I | I | | I I
| I I | | ! | | I | i

034



COMMUNITY SERVICES DIVISION — FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

RECREATION CENTRE PARK AND SERVICE BUILDING

The Park Service Building is a concrete block structure with a

built-up roof. It is located next to the tennis courts inside
Rotary Recreation Park. The Service Building serves as public
shelter, complete with change rooms, public washrooms, a

concession, and a common lobby area. The facility is closed during
the winter months.

The Park amenities include: 12 top grade tennis courts; numerous
picnic tables; a children's wading pool and sand play area;
Heritage Square buildings; manicured lawns and many varieties of
trees and shrubs.

Structural Information

. Constructed - 1969

. Renovated - 1990

$ Concrete block structure

3 Built-up gravel and tar roof

The Park Service Building and contents were valued at $210,000.00
in July 1988.

037



I1992 1 1993 | 19 | 1995 | 1996 1 1997 | 1998 | 1999 | 2000 |

CAPITAL INPROVENENTS/RENOVATIONS
1991

PROJECTS

RECREATION CENTRR PARR & SERVICE BUILDING

R - Replacement

N - Nex

50,000 |
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I
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2,200 | 01 15,000 ¢ 30,000 | 50,000 |

01

TOTAL:




BUILDING MAINTENANCE & REPAIRS

PILB: RECCPARK.NTC

RECREATION CENTRE PARR & SERVICE BUILDING

1991 1 1992 | 1993 | 199 | 1995

PROJECTS

N - New

R - Replacement

500 |

500 |

000
500 |

500 |

— — e ———————— — ————— — —

I
!
!
|
|
|
i
!
!
|
i
i

(R ) Replace concrete steps at wading pool
(N ) Power to receptacle for ball machines

(R ) Painting - Interior
(R ) Refurbish site signs, two (2)

(R ) Painting - Bxterior
(R ) Tree replacements

(R ] Re-roof

(R ) Color coat resurfacing T.C. #1 - §8

12,000 |

(R ) Color coat resurfacing 7.C. #9 - $12

500 | 13,500 |

4,000 |

TOTALS

29

G 3

1]
r



FURNISHINGS & BQUIPNENT

RECREATION CENTRE PARK AND SERVICE BUILDING

PAGE 1 OF 2
PROJECTS P1991 | 1992 | 1993 | 1994 | 1995 | 1996 1997 | 1998 1999 | 2000 |
| H | | | | H H H | i
N - New
R - Replacement
(R | Rubber Hose - 1" x 100 | | 500 } | | | ! | | | |
| | | | | | | | | |
(R | Lawn Nower $1821 | | 500 | | | | | | | | |
! ! | | | | | ! | | |
(R ] Grass Trimmer #1830 | | 500 | | | | | ! | | |
| | | | | | | | | | |
(R ) Picnic Tables (3) #1907 | i | | ! 900 | I ! | | |
| | ] | | | | | | | |
(R ) Tennis Court Wood Bench #1922 } ] 500 | | | | | | | ! |
| | ! | | i ! | | | |
(R ] Tennis Court Nets - I | b2/600 §  2/600 § 37900 §  3/900 ! 4/1200 | 4/1200 } 2/600 | 3/900 |
| | | | | | ] | | | i
[R ] South Purnace #2202 | | ] | 3,000 | | | ! | | |
H | ! | | | | 4 | | |
(R ) North Purnace $2200 ! | | ! | 3,000 | ! H | H |
| | | H | | ! ] | | !
(R ) Central Furnace $2201 H ! ] ] i i 3,000 i i | | H
H H H H : | H | | | |
(R ) Hot Water Tank #2300 | i H 2,200 | | | H | | | |
| | ] | | | | H ! ] |
‘(R )Shower Water Nixer $2400 | P 1,200 | | H | i | i i |
| | | | | | | ] ] ! |
(R ) Shower Water Circ. Pump $2401 | | 300 | | ] | | ! i I |
] i | H | | | ! ! | !
(R ) Lockers = Change Rooms $2500 | ! 110,000 | | | | | i | |
| | | | | | | | | |
(R ) Stacking Chairs (25) #2600 ! | | ! | | ! 700 | | | |
! | | | | | | H H H |
PAGE TOTAL: H 01 3,500 | 12,800 | 3,600 | 4,800 | 3,900 | 1,900 ¢ 1,200 | 600 | 900 |
| i I ] | | ! | } ! |
| | ] | | ! ! ' ' ! |

04dn




FURNISHINGS & BQUIPNENT

PAGE 2 OF 2

RECREATION CENTRE PARK AND SERVICE BUILDING

1991 | 1992 | 1993 |

|

PROJECTS

N - New

R - Replacement

$2650

(R ) Tables 30" D (5)

(R ) Carpet Flooring

1,500 |

(K ) Public Address

3,500 12,8001 3,600 % 4,800} 3,900} 1,300 1,200} 600 | 900

PAGE 1

] TOTALS:

{

§00 | 01

1,500 |

PAGE 2

)

5,000 { 13,000} 3,600} 4,800 ; 4,800 2,200 1,500} 600 | 900

01

GRAND TOTAL:

'L:




RECREATION CENTRE PARK & SERVICE BUILDING

SUNKARY OF COSTS

FILE: RECCPARK.SUN

Po19%1 | 1992 1 1993 | 1994 | 1995 |} 1996 | 1997 | 1998 | 1999 | 2000 |

I | | i I I I I | I |

| I I i | | | I | i I

CAPITAL | 0t 2,200 | 0 15,000 30,000} 50,000 | 0| 0] 01 01
i | | I I I ! ! i | I

| | I I | ! | | | i |

BUILDING NAINTENANCE & REPAIRS | 01 4,000 | 500 1 13,500 1 6,000 | 24,500 | 15,500 | 500 1 6,000 1,500}
t | I | i | | | i | i

| | I I I | | | | i |

FURNISHINGS & BQUIPNEN? ! 0} 5,000} 13,000} 3,600 4,%00) 4,800 2,200} 1,900} 600 | 900 |
| | ! | I | | | i i |

| ! | ! | | | | ! | |

TOTALS: | 01 11,200} 13,500 | 32,100 | 40,800 | 79,300} 17,700 { 2,400 | 6,600 | 2,400 |

! | | ! | I I | | i !

! | ! ! ! | I | ! | |




COMMUNITY SERVICES DIVISION - FACILITIES

C“.‘;
Q"{

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

GREAT CHIEF PARK

Great Chief Park is a 43 acre park located between the Red Deer
River and Kerry Wood Drive on the west side of the City. This park
is composed of: one football/soccer field; two fastball diamonds;
one baseball diamond; one utility ball field; the Kiwanis Picnic
Area with shelter; a par 3 golf course and a Park Service Building.

The Park is staffed from May 1 until October 31.

SERVICE BUILDING

Structural Information

~ Constructed in 1975
2 Concrete block structure with split face exterior block

Engineering Studies
3 Energy Audit - 1990

1

The Park Service Building and contents were valued at $310,000
July 1988.

in



CAPITAL INPROVENENTS / RENOVATIONS

Great Chief Park

1991 1 1992 1 1993 1 1994 | 1995 |

PROJECTS

N - New

R - Replacement

Irrigation Systea

(N)

10,000

Renovate Dugouts - Baseball

(R)

Steel Gate for Service Road

(K)

Renovate Pastball Dugouts

(R)

Storage/Shop Building

150,000

L

Renovate Football Field

(R)

10 Row Bleacher Units

(R)

5,000 |

5 Row Bleacher Unit (3)

(N}

10,000 |

Enlarge Broadcast Booth Baseball

(R)

Fluorescent Lights Dressing Rooms

(k)

0 150,000

01

01

TOTAL:

i

<



CONNUNITY SERVICES - PACILITIES
10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACENENT PLAN
BUILDING NAINTENANCE & REPAIRS

FILE: GRTCHIBF,NMTC

GREAT CKIEF PARK PAGE 1 OF 1

PROJECTS v Poo1991 1992 1 1993} 1994 1 1995 | 1996 | 1997 ) 1998 1 1999 | 2000 |
| | | | | H I | ! i :
N - New
R - Replacement

(R ) Interior Painting, Concession Bldg. 2,500

(R ) Interior Painting, Service Bldg. 3,500 3,500

(R ) Exterior Painting, Service Bldg. 500 500

(R ) Replace Doors, Service Bldg. 3,600

[R ) Resurface Parking Lot Nain Entrance 50,000

(R ) Refurbish Site Sign 500

(R ) Replace Flooring, Shelter 3,000

(R ) Boardwalk Repairs 1,500

(N ) Roof Inspection, Service Bldg. 1,000

(R ) Reroof, Service Building 20,000

1,000 4,000 20,000 6,600 1,500 4,000 0] 50,000 3,000

I i
| |
| I
| I
! !
| I
| |
| |
! |
| I
| |
| !
I |
| I
I I
| !
| |
I |
I |
| |
! |
| |
I |
I I
| I
I |
| I
I |
I |
I |

o)
Pl
(] |




FURNISHINGS & EQUIPNENT

Great Chief Park

1991 1 1992 1 1993 1 1994 | 1995 | 1996 1 1997 1 1998 1999 | 2000

PROJECTS

N - New

R - Replacement

=
=
ey

500 |

500 i

|

Lakn Nower

(R)

Power Grass Trimmer

(R)

1,800 {New system]

Rain Trains (2)

(R)

Hoses

(R)

¥et Line Narker

R)

P 4,000 |

Furnaces (2) Office

()

5,000 |

Kot Water Heaters (2)

(R)

3,000

Football Scoreboard

)

Fastball Scoreboard

(R)

Fuel Tank 500 Gallon

()

P.A. Amplifier Baseball

)

Pitching Nachine

(k)

Desk - Operators

(R)

P.A. Amplifier Pastball #1

(R)

i3,500 0 3,000 1,900

500

01

PAGE TOTAL:

045




GREAT CHIBF PARK

SUNNARY OF COSTS

PILB: GRTCRIBF.SUX

1991

1992

1993

| | | [19%4 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000 |

| | I | | I | | | I |

i | | I | | | I | | I
CAPITAL I 01 146,400 | 5,000 | 100,000 | 20,000 | 0| 01 0| 0| 150,000 |

| | I | | | | ! I ! i

I | I | | I | | | I I
BUILDING NAINTENANCE & RBPAIRS | 0f 1,000} 40001] 20,0001 6,600} 1,50} 4,000} 01 50,0001 3,000

I | ! | | I I | I | I

I I i | | I I | | | I
FURNISHINGS & BQUIPNENT | 1,800 1 5,501} 44001 1,000} 5,300] 01 00 1 3,50} 3,000 1,900

| ! | ! I I I I I I |

| i | | | | I I | | |
T0TALS | 1,800 | 152,900 | 13,400 | 121,000 | 31,900 § 1,500 | 4,500 { 3,500 | 53,000 | 154,500

! I | | | I | | ! I I

I I | | ! I | ; | ! I

GAT



FILE: KINSMEN.DEF

COMMUNITY SERVICES DIVISION - FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MATNTENANCE AND REPLACEMENT PLAN

KINSMEN COMMUNITY ARENAS

The Kinsmen Community Arenas is a twin ice rink facility located
at 5 McIntosh Avenue. The original arena, now known as the "“B"
side, has an ice surface measuring 85 feet x 185 feet. The "A"
side is a regulation 85 ft. x 2000 ft. ice surface. This facility
also has a meeting room available for coaches and teams, etc., as
well as storage space for minor hockey equipment. The Minor Hockey
Commission presently has office space leased at this facility.

Structural Information:

Constructed: 1975

Second ice surface: 1988

Roofing: pre-finished metal

Exterior walls are split faced concrete block with metal
panels

Interior walls are painted concrete block

co0o0o0

(o]

Engineering Studies:
o Energy Audit: 1982

49



CONNUNITY SERVICES - FACILITIES
10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACENENT PLAN

CAPITAL INPROVENENTS / RENOVATIONS

FILB: XINSKEN.CAP

RINSNEN COMMUNITY ARENAS

1991 | 1992 1 1993 1 199 | 1995 |

PROJECTS

N - New

R - Replacement

(N ) Low Emissivity Ceiling

(N ) Acoustical Treatment Purther Study

01 0} 35,000 01
|

TOTAL:

o

e
geis
"~

()



BUILDING MAINTENANCE & REPAIRS

Rinsmen Community Arenas

1991 1 1992 1 1993 |

PROJECTS

N - New

R - Replacement

1,200

600

Emergency Light Packs

(R)

Repiace Wire Nesh Vith Glass

(N)

Replace Toilet Cubicles "B"

(R)

Paint Bxterior Trin

(R)

Paint Trusses Interior "A"

(R)

Paint Trusses Interior "B"

(R)

Relamp Arena "A

R)

Relamp Arena "B"

(R)

Replace Arena Gates "A"

(R)

Replace Arena Gates "B"

(R)

Washrooms - Replace 2 Doors With Netal "B"|

(R)

Dressing Room Doors - Replace 5 Doors

(R)

33,000

Repair Water Line

(R)

=4

7,100

1,200

4,100

21,500 |

29,900

33,000

TOTAL:

)
Lo

O




FURNISRINGS & EQUIPNENT

Page 1 of 2

Kinsmen Community Arenas

2000

|

1999

1998

1991 1 1992 1993 1 1994} 1995 | 19%6 | 1997

PROJECTS

N - Ne¥

R - Replacement

Desk - Operators

(R}

Stacking Chairs (42)

(R)

1,500

Round Tables (10) 36"Dia.

(R)

Chairs - Boardroom (24)

(R)

Unit Heater, Zamboni Roon

(R)

Storage Tank, 140 Gallon

(R)

(R) Vacuuam Cleaner

Floor Naintenance Nachine

(R)

Ice EBdger

(R)

Skate Change Benches (3)

(R)

Furnace, Storage Roon

(R)

1,000

Unit Heater, Storage Roon

(R)

1,200 |

Goal Frames (2)

(R)

Goal Frames (2] Rect.

(R)

3,400 1 5,800 1 1,500

500 | 500 1 3,000} 01 01

1,200 |

01

TOTAL:

i
o
-



FURNISHINGS & EQUIPXENT

Page 2 of 2

Rinsmen Community Arenas

2000

1999

i

1998

P19 1 1993 F 1994 | 1998 1 1996 1 1997

1991

PROJECTS

N - New

R - Replacement

18,000

4,000 |

6,500

4,000 } 6,500 1 6,500 | 22,000

{,000 |

3,400 1 4,800 % 1,500

0}

0}

4,000

4,000 |

Compressor "B"

(R)

Compressor Overhaul "8"

(R

4,000 |

Compressor Overhaul "A"

(R)

Ash/Trash Units (2)

(N)

Scoreboard Clock Control

(R)

Scoreboard Clock "A"

(R)

Scoreboard Clock "B"

(R)

)

(

| Page 2 Totals

(

1,200 | 500 |

01

) Page 1

(

] Page 2

(

11,300 | 23,500

9,900 |

4,000

1,600 § 4,500 | 500 7 3,000 4,000

600 |

TOTAL:




RINSNEN CONNUNITY ARENAS

SUNNARY OF COSTS

PILE: KINSNEN.SUN
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COMMUNITY SERVICES DIVISION — FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MATINTENANCE AND REPLACEMENT PLAN

RED DEER ARENA

The Red Deer Arena is located between 46th and 48th Avenues and
south of 43rd Street. This facility has served as the main
spectator arena, seating up to 2,288 patrons, since it was built
in 1952. The Arena is staffed on a year-round basis and hosts a
variety of spectator events, as well as serving as an arena for
public skating and minor hockey.

Structural Information

5 Constructed - 1952
P Renovated - 1978
. Ice resurfacer addition - 1985

Engineering Studies

. Structural, Mechanical and Electrical - 1990
. Ice plant refrigeration system - 1990
= Energy Audit - 1990

Building and contents were valued at $2,105,000.00 in July 1988.

C~4




2000

PILE: ARENA.CAP
1999

1998

1995 | 1996 | 1997

I 1993 | 194

CAPITAL INPROVENENTS / RENOVATIONS
1992

CONNUNITY SERVICES - PACILITIES
10 YEAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACENENT PLAN

1991 |

PROJECTS

R - Replacement

ARENA
N - New

)

(¥ ) Low Emissivity Ceiling
(¥ ) Dehumidification Systea
(R ) Building Renovations

(

055

01 40,000 | 925,000 | 01

66,000 |

TOTAL:



CONNUNITY SERVICES - PACILITIES
10 YBAR CAPITAL INPROVENENT, NAINTENANCE AND REPLACEBNENT PLAN
BUILDING MAINTENANCE & REPAIRS

PILE: AREBNA,NTC
ARENA

PAGR 1 OF 1
PROJECTS {1991 | 1992 | 1993 | 1994 1 1995 | 1996 | 1997 | 1998 | 1999 | 2000 !
| | | | | | ! I | | !
N - New
R - Replacement
(R ) Remove Heaters Over Ice | ] | 1,000 | | | ! | I | |
| | | | | | | | I I I
(R ) Repair Catwalk Decking | 1,000 | | I | | | | | | |
] | I | | | | | | | |
(R ) Seating Naintenmance | I 1,500 | | 1,500 | | {1,000 | | | 1,000 |
| | | | | ! | I | I |
(R ) Double Glaze Windows -~ Comp. Room | i 1,000 | | | | I | I | I
I | | | | I I | I | |
(R ) Bxterior Painting | | | 15,000 | | | | 15,000 | | | |
| | | | H ! H | | I |
(R) Replace Urinals (3) | i 3,500 | | | | | | I | |
| H | | | | I I I H |
(R ) Recap Asphalt Betweeen Arena/Curling Rink | ] | | | | i | | i 2,500 |
| | | | I | I‘ | | | |
(R ) Relamp Ice Surface | | | | 1,500 | | i {1,500 | ! |
| | H | | | i | I | I
(R ) Resurface Parking Lot | ] | | | | | i i i 40,000 |
| ] | | | | | | I I |
(R ) Replace Interior Doors | | 3,000 | 3,000 | 4,000 | | | | | | |
| | H | | | I | I | |
(R ) Replace Catwalk Pluorescent Lighting | H 800 | | | I | | | | I
| | ] | I | | I | | I
(R ) Refurbish Xain Entrance Doors i | 1,000 ) | | ! I | | | |
| ] ! I | | | | | [ !
() I | ] | | I | | | | |
I | | | I | | I | | !
{, O | I | | | | | I I I |
| | | | | | H | | | |
TOTAL: | 1,000 | 10,800 | 20,000 | 7,000 | 0] 01 16,000} 1,500 | 01 43,500
I | I | I | ! | I |

05N
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CONNUNITY SERVICES ~ FACILITIES
10 YEAR CAPITAL INPROVEXENT, NAINTENANCE AND REPLACENENT PLAN
PURNISHINGS & BQUIPNENT
FILB: ARBNA.PUR
AREKA PAGE 1 OF 1

PROJBCTS Poo1991 | 1992 1 1993 1 1994 | 1995 | 1996 | 1997 | 1998 | 1999 | 2000
| I | I { I | | I I |

N - New
R - Replacement

(R ) Upper Poyer Chairs & Railing 2,500

(R } Overhaul Compressor & Notor f1 3,500 3,500 3,500

(R ) Overhaul Compressor & Motor §1

3,500 3,500

(R ) Unit Heater - Plant Roon

(R ) Unit Heater - Officials Roonm

(R ) Unit Heater - Dressing Room #{

(R ) Scoreboard Clock 12,000

(R ) Replace Brine Tank 3,000

(R ) Replace Polding Tables (3) 600

[R ] Condensor Chiller

10,000

6,500 15,100 6,900 5,150 1,650 3,500 3,500 | 70,000 3,500 3,500

|
|
|
|
|
|
i
|
|
|
|
|
|
|
(R ) Replace Safety Netting |
|
|
|
H
|
]
|
i
|
|
I
i
|
|
|
|

ChRY



RED DRER ARENA

SUNKARY OF COSTS

PILB: ARENA.SUN

Po1991 1 1992 1 1993 | 199 1 1995 | 1996 | 1997 1 1998 | 1999 | 2000
| | I | | | | i I I |
| | ! ! | I | I | I |
CAPITAL | 66,000 | 01 40,000 | 925,000 | 01 01 01 0| 01 0
| | | | | | ! I | ! I
| | i | | I ! | | | i
BUILDING NAINTENANCE & REPAIRS | 1,000 { 10,800 | 20,000 | 7,000 | 0} 0} 16,000 1,500} 07 43,500 i
| ! | | ! | | I I ! |
| I I | | | | | | ' !
FURNISHINGS & BQUIPNENT | 6,501 151001f 69001 515 | 1,65 | 3,500 | 3,500 70,000} 3,50 | 3,500 |
I | ! ! | | | i | I I
| | | | | | | | | i |
TOTALS 73,500 § 25,900 | 66,900 | 937,150 | 1,650 | 3,500 | 19,500 | 71,500 | 3,500 | 47,000 |
| ! { | I I i | | I
I I | ! ! | I I | I




COMMUNITY SERVICES DIVISION — FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

KINEX ARENA

The Kinex Arena is located south of the Red Deer Arena and Curling
Rink, between 46th and 48th Avenue. This facility was originally
a joint venture between The City of Red Deer and the Red Deer
Exhibition Association, with partial funding from the Kinsmen Club.
During the summer months, the building has been used for a wide
variety of functions, and during the winter months as an ice arena.
The Kinex is scheduled for a major renovation in the spring of
1991.

Structural Information

2 Constructed - 1967
3 Renovated - 1976

Engineering Studies

g Structural Evaluation - 1990

Building and contents valued at $1,620,000.00 in July 1988.

s



000 |

1999

1998

1997

Poo1993 1 19%¢ 1 1995 | 1996

CAPITAL INPROVENENTS / RENOVATIONS
1992

1991 |

i

PROJECTS
- New

R - Replacement

Rinex
N

11,250,000 |

!

) Kajor Renovation

{

TOTAL:

N

-
3

0t




BUILDING MAINTENANCE & REPAIRS

Rinex

o199 1 199 1 199 |

1931

PROJECTS

N - Ney

R - Replacement

1,000 |

|

iRenov

Relamp Arena

(R)

2,600

{Renov

Repaint Interior

(R)

iRenov

Repaint Exterior

(R)

{Renov

) Resurface Parking Lot

(

0

(=3

=4

=4
—
-
(=1
(=1
-
<a
-

(=3
-
—
-—
=4

014

TOTAL:

get




FURNISHINGS & EQUIPNENT

Rinex

V1992 1 1993 f 19% | 1995 | 1896 1 1997 1998 | 1999 | 2000

1991

PROJECTS

N - New

R - Replacement

1,200

Conpressor Overhaul

(R)

1,200 |

Replace Ice Edger

(R

Floor Nachine

{Renov

(N)

{Renov

Wet/Dry Vac

(N

4,000 |

01

1,200 |

0}

TOTAL:




KINEX

SUNKARY OF COSTS

P19 |

1991

11,250,000 |

CAPITAL

01

BUILDING MAINTENANCE & REPAIRS

FURNISHINGS & BQUIPNENT

4,000 1,000 4,200}

1,200 § 01

11,250,000 |

TOTALS:

NN
5

Of
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COMMUNITY SERVICES DIVISION — FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

LEGION TRACK

The Legion Track is located on the grounds of Lindsay Thurber -~
Comprehensive High School at 42 Avenue and 58 Street. The Track
is a regulation 400 m, 8 lane, all-weather rubberized surface.

Field events are also accommodated at this facility, and thus a
full complement of required equipment is available and stored on
site in two storage facilities: one storage shed measures 14' x
24' and the second measures 10' x 12'. Responsibility for these
facilities is shared with the School Board.

Structural Information

3 Constructed: 1973
i Surfaced: 1975
. Resurfaced: 198

Engineering Studies




CAPITAL INPROVENENTS / RENOVATIONS

Legion Track

Poo1892 1 199

1991

PROJECTS

N - New

R - Replacement

<

TOTAL:

o

~r

O



BUILDING NAINTENANCE & REPAIRS

Legion Track

1998

1991 1 1992 1 1993 1 1994 | 1995 | 1996 | 1997 |

PROJECTS

N - Hew

R - Replacement

500 |

|

Refurbish Track Sign

(R)

180,000 |

Track Renovations

(R)

40,000 |

Track Colour Coating

(R)

500 | 01 0}

180,000 |

|

TOTAL:

cn

0




FURNISHINGS & EQUIPNENT

Legion Track

1991 1 1992 © 1993 1 19%¢ 1995 | 1996

PROJECTS

N =~ New

R - Repiacement

Judges Stands

(R)

0| 01

01

TOTAL:




LEGION TRACK

SUNMARY OF COSTS

40,000 |

01

014

04

01

1991

I

CAPITAL

180,000 |

BUILDING NATNTENANCE & REPAIRS

PURNISHINGS & EQUIPMENT

500 |

180,000 |

TOTALS:

0685




COMMUNITY SERVICES DIVISION - FACILITIES

10 YEAR CAPITAL IMPROVEMENT, MAINTENANCE AND REPLACEMENT PLAN

BOWLING GREEN/SKATING OVAL/HORSESHOE PITS AND SHELTER

The Bowling Green, Skating Oval and Horseshoe Pits are located in
the northwest corner of Rotary Recreation Park. The shelter that
serves the users of these facilities is part of the Golden Circle
Seniors Drop-in Centre. The shelter has public washrooms, a small
storage space and a lounge area that overlooks the Bowling Green
and Oval. The Skating Oval is a regulation 400 m speed skating
track, complete with lights and a public address system. The Lawn
Bowling Green is approximately 32 m x 32 m. Both outdoor skating
and lawn bowling are, of course, seasonal activities and require
favourable weather conditions. There are eight horseshoe pits
complete with scoreboards and concrete throwing pads.

Structural Information

a Oval construction: 1965 + -
: Bowling Green construction: 1973
. Horseshoe Pits construction: 1973

. Shelter (Golden Circle) construction: 1976



CAPITAL INPROVENENTS / RENOVATIONS

SRATING OVAL & RORSESHOE PITS C/W SHELTER

2000

1991 | 1992 1 1993 1 1994 | 1995 | 1996 | 1997 | 1998 | 1999

PROJBCTS

N - New

\

R - Replacement

T0TAL:

070




BUILDING NAINTENANCE & REPAIRS

SKATING OVVAL, HORSESROE PITS

|

i 2000

1999

1998

1991 | 1992 1 1993 | 1994 | 1995 | 1996 | 1997

PROJECTS

N - Rex

R - Replacement

) NORTE ENTRANCE & WASEROONS -

(

2,000 |

(R ] Replace flooring

(R ) Paint interior

800 |

600

600 |

(R | Paint exterior

(R | Replace doors

I
I

(R ) Refurbish score boards

(R ) Repaint light poles

1,400 ¢ 1,000 |

0}

2,000 ¢ 1,800 7 1,400} 0]

500 |

TOTAL:

?
o)




PURNISRINGS & BQUIPNENT

PILE: SKATOVAL.FUR

SKATING OVAL & HORSESHOE PITS

|19%9 | 2000 |

1998

1991 | 1992 1 1993 | 1994 | 1995 | 1996 | 1997 |

PROJBCTS

N = New

R - Replacement

(R ) Replace skate change benches

(R ) Replace tables

(R ) Replace chairs

(R ) Replace P.A. Systen

(2)

(R ) Hot Water Tanks

(R ) Purnace

8,000 5,500 | 500 | 500 | 500 | 0} 3,500

TOTAL:




SKATING OVAL/BOWLIKG GREEN AND RORSESHOR PITS

SUNKARY OF COSTS

PILR: SKATOVAL.SUK

1992 1 1993 1 1994 ) 1995 1 1996 | 1997
l | | | I

CAPITAL

2,000 1 1,800 1 1,400 | 01

500 |

NAINTENANCE & REPAIRS

3,500 |

5,50