FILE

DATE: June 18, 1996

TO: All Departments

FROM: City Clerk

RE: PLEASE POST FOR THE INFORMATION OF ALL EMPLOYEES
SUMMARY OF DECISIONS
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FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL
HELD IN THE COUNCIL CHAMBERS, CITY HALL
MONDAY, JUNE 17, 1996
COMMENCING AT 4:30 P.M.

sk sk sk sk e sk sk sk o sk

(1)  Confirmation of the Minutes of the Regular Meeting of May 21, 1996

CONFIRMED AS TRANSCRIBED

PAGE #
(2)  UNFINISHED BUSINESS
1. Personnel Manager - Re: Councillor Dawson’s Resolution -
Councillors’ Remuneration o1

DECISION - AGREED TO AMEND COUNCIL POLICY NO. 107
WHICH WILL ALLOW FOR REVIEW OF COUNCIL'S
REMUNERATION DURING THE MIDDLE YEAR OF EACH
COUNCIL’S TERM OF OFFICE



Summary of Decisions
June 18, 1996

Page 2

2. Strategic Plan Review Committee - Re: Strategic Plan - Final

Draft

DECISION - AGREED TO TABLE THE DRAFT STRATEGIC
PLAN TO THE JUNE 24, 1996 SPECIAL MEETING OF
COUNCIL

(3) PUBLIC HEARINGS

1.

City Clerk - Re: Public Hearing / Disposal of Part of Municipal
Reserve / Lot 8 M.R., Block 15, Plan 802-0563 / Clearview

DECISION - APPROVED DISPOSAL OF MUNICIPAL
RESERVE LANDS

City Clerk - Re: Public Hearing: Land Use Bylaw Amendment
3156/E-96 (M & K Mobile Home Sales Ltd.) & Land Use Bylaw
Amendment 3156/F-96 (Cenalta Well Servicing Site) - See
Bylaw Section for Readings (Maps Attached)

(4) REPORTS

1.

Finance & Audit Committee - Re: The City of Red Deer Annual
Report / Year Ended December 31, 1995

DECISION - ACCEPTED THE ANNUAL REPORT FOR THE
YEAR ENDED DECEMBER 31, 1995

Engineering Department Manager - Re: Lancaster Meadows -
Phase 3A / Development Agreement with Laebon
Developments Ltd.

DECISION - APPROVED ADDITIONAL EXPENDITURES
RELATIVE TO THE DEVELOPMENT AGREEMENT

.10

.19



Summary of Decisions
June 18, 1996
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3.

Director of Corporate Services - Re: Incentive Program for the
Renovation of Existing Buildings in the Downtown BRZ - New
Council Policy No. 428

DECISION - APPROVED POLICY NO. 428 OUTLINING THE
INCENTIVE PROGRAM FOR THE RENOVATION OF
EXISTING BUILDINGS IN THE DOWNTOWN BRZ

Land and Economic Development Manager - Re: Road Closure
Bylaw 3172/96 (To Repeal Road Closure Bylaw 3166/96) /
Revised Land Description (See Bylaw Section for Readings)

DECISION - REPORT RECEIVED AS INFORMATION. SEE
BYLAW SECTION FOR READINGS

Recreation, Parks and Culture Board - Re: Grab-A-Bike
Program

DECISION - AGREED TO GRAB-A-BIKE PROGRAM

Recreation, Parks and Culture Board - Re: Buskers in City
Parks / Towne Centre Association Proposal

DECISION - APPROVED A BUSKER PROGRAM SUBJECT
TO CONDITIONS AND PROCEDURES OUTLINED IN THE
REPORT FROM THE RECREATION, PARKS AND CULTURE
BOARD

Inspections and Licensing Manager - Re: Sign Bylaw
Amendment 3163/A-96 / Amendment to Offences and Penalties
Section 60 (See Bylaw Section for Readings)

DECISION - REPORT RECEIVED AS INFORMATION. SEE
BYLAW SECTION FOR READINGS

.24

. 30

. 33

. 45

. 54



Summary of Decisions
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8. Land and Economic Development Manager - Re: New Water

and E. L. & P. Alignment / Land Exchange, Easement and
Lease

DECISION - APPROVED LAND EXCHANGE, EASEMENT
AND LEASE BETWEEN CITY OF RED DEER AND
NEARCTIC AND AGRIFOODS INTERNATIONAL
COOPERATIVE LTD.

Director of Corporate Services - Re: 1996 Budget Resolution /
Requisitions Received / Revised 1996 Operation and Capital
Budget

DECISION - APPROVED 1996 OPERATING AND CAPITAL
BUDGET

10. Director of Development Services - Re: Regionalization of E911

Service

DECISION - AGREED TO OFFER CALL ANSWER AND
DISPATCH SERVICE TO AREA COMMUNITIES AND
AUTHORIZED THE ADMINISTRATION TO EXECUTE THE
PROVISIONING AGREEMENT FOR E911 SERVICES WITH
A.G.T. TABLED FOR FOUR WEEKS THE MATTER OF LINE
CHARGES PENDING A FURTHER REPORT

() CORRESPONDENCE

1.

Local Authorities Pension Plan Board of Trustees - Re: Alberta
Urban Municipalities and The Local Authorities Pension Plan /
Reform of the Local Authorities Pension Plan

DECISION - AGREED WITH AUMA RECOMMENDATION
FOR THE PROPOSED CHANGES TO THE LAPP FUND AND
FURTHER RECOMMEND AN ADMINISTRATOR BE A
REPRESENTATIVE OF THE BOARD OF TRUSTEES

. 56

. 60

. 63

.70



Summary of Decisions
June 18, 1996
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(6)

2.

Environment Canada, Regional Director General - Re:
Congratulatory Letter to Environmental Advisory Board / 1996
Canadian Health Environment Award

DECISION - PRESENTATION FROM WAYNE PANDER,
CHAIRMAN OF THE ENVIRONMENTAL ADVISORY BOARD,
OF THE 1996 CANADIAN HEALTH ENVIRONMENT AWARD
WHICH WAS PRESENTED TO THE CITY OF RED DEER
ENVIRONMENTAL ADVISORY BOARD

St. Mary’s Church - Re: Request for Change in Parking
Regulations/ Access Requirements / Alberta Building Code

DECISION - ITEM WITHDRAWN

Mark & Colleen Flette - Re: Parking on Cornett Drive Adjacent
to Cosgrove Crescent

DECISION - AGREED TO RETAIN THE PARKING
RESTRICTION ON CORNETT DRIVE

Red Deer Chamber of Commerce Airport Authority Committee -
Re: Establishment of Red Deer Industrial Airport Authority

DECISION - SUPPORT IN PRINCIPLE THE RESOLUTION OF
THE CHAMBER OF COMMERCE AIRPORT AD HOC
COMMITTEE , SUBJECT TO CONDITIONS

PETITIONS AND DELEGATIONS

NOTICES OF MOTION

WRITTEN INQUIRIES

. 80

. 81

. 91

.102
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BYLAWS

1.

3156/E-96 - Land Use Bylaw Amendment / Sales and Service
of Mobile Home and Mobile Home Park / Lot 1, Plan 800 H.W.
(7920 Gaetz Avenue) / Land Use Exception / Extension of
Temporary Use Permit - 2™ and 3" Readings

DECISION - BYLAW GIVEN SECOND AND THIRD
READINGS

3156/F-96 - Cenalta Well Services Site / Rezone from Af1
Future Urban Development District to 1 Industrial (Business

Service) District / Northwest Area Structure Plan Compliance -
2" and 3" Readings

DECISION - BYLAW GIVEN SECOND AND THIRD
READINGS

3163/A-96 - The Sign Bylaw / Amendment / Penalty for Second
Offence / - 3 Readings

DECISION - BYLAW GIVEN THREE READINGS

3172/96 - Road Closure Bylaw / Edgar Industrial Park / Edgar
Industrial Crescent - 3 Readings

DECISION - BYLAW GIVEN THREE READINGS

3173/96 - Road Closure Bylaw / Agrifoods International Ltd. /
Partial Lane Closure

DECISION - BYLAW GIVEN FIRST READING



Summary of Decisions
June 18, 1996
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ADDITIONAL AGENDA:

1.

Cat Control Ad Hoc Committee - re: Cat Control / Review

DECISION - MATTER TABLED FOR A FURTHER TWO
WEEKS

Student’'s Association of Red Deer College - re: RDC
Representative Appointment to Transportation Advisory Board

DECISION - AGREED TO APPOINT BENJAMIN RICHARDS
TO FILL THE UNEXPIRED TERM OF ANDREA MULLEN AS
THE RED DEER COLLEGE STUDENT REPRESENTATIVE
ON THE TRANSPORTATION ADVISORY BOARD



AGENDA
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FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL

TO BE HELD IN THE COUNCIL CHAMBERS, CITY HALL
MONDAY, JUNE 17, 1996
COMMENCING AT 4:30 P.M.
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Confirmation of the Minutes of the Regular Meeting of May 21, 1996

UNFINISHED BUSINESS

1.

Personnel Manager - Re: Councillor Dawson’s Resolution -
Councillors’ Remuneration

Strategic Plan Review Committee - Re: Strategic Plan - Final
Draft

PUBLIC HEARINGS

1.

City Clerk - Re: Public Hearing / Disposal of Part of Municipal
Reserve / Lot 8 M.R., Block 15, Plan 802-0563 / Clearview

City Clerk - Re: Public Hearing: Land Use Bylaw Amendment
3156/E-96 (M & K Mobile Home Sales Ltd.) & Land Use Bylaw
Amendment 3156/F-96 (Cenalta Well Servicing Site) - See
Bylaw Section for Readings (Maps Attached)

REPORTS

1.

Finance & Audit Committee - Re: The City of Red Deer Annual
Report / Year Ended December 31, 1995

2. Engineering Department Manager - Re: Lancaster Meadows -

Phase 3A / Development Agreement with Laebon
Developments Ltd.

PAGE #
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Director of Corporate Services - Re: Incentive Program for the
Renovation of Existing Buildings in the Downtown BRZ - New
Council Policy No. 428

Land and Economic Development Manager - Re: Road Closure
Bylaw 3172/96 (To Repeal Road Closure Bylaw 3166/96) /
Revised Land Description (See Bylaw Section for Readings)

Recreation, Parks and Culture Board - Re: Grab-A-Bike
Program

Recreation, Parks and Culture Board - Re: Buskers in City
Parks / Towne Centre Association Proposal

Inspections and Licensing Manager - Re: Sign Bylaw
Amendment 3163/A-96 / Amendment to Offences and Penalties
Section 60 (See Bylaw Section for Readings)

Land and Economic Development Manager - Re: New Water
and E. L. & P. Alignment / Land Exchange, Easement and
Lease

Director of Corporate Services - Re: 1996 Budget Resolution /
Requisitions Received / Revised 1996 Operation and Capital
Budget

10. Director of Development Services - Re: Regionalization of E911

Service

CORRESPONDENCE

1.

Local Authorities Pension Plan Board of Trustees - Re: Alberta
Urban Municipalities and The Local Authorities Pension Plan /
Reform of the Local Authorities Pension Plan

Environment Canada, Regional Director General - Re:
Congratulatory Letter to Environmental Advisory Board / 1996
Canadian Health Environment Award

St. Mary’s Church - Re: Request for Change in Parking
Regulations/ Access Requirements / Alberta Building Code

Mark & Colleen Flette - Re: Parking on Cornett Drive Adjacent
to Cosgrove Crescent

. 24
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.33
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.54

. 56

. 60
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5.

Red Deer Chamber of Commerce Airport Authority Committee -
Re: Establishment of Red Deer Industrial Airport Authority

PETITIONS AND DELEGATIONS

NOTICES OF MOTION

WRITTEN INQUIRIES

BYLAWS

1.

3156/E-96 - Land Use Bylaw Amendment / Sales and Service
of Mobile Home and Mobile Home Park / Lot 1, Plan 800 H.W.
(7920 Gaetz Avenue) / Land Use Exception / Extension of
Temporary Use Permit - 2" and 3" Readings

3156/F-96 - Cenalta Well Services Site / Rezone from A1
Future Urban Development District to |1 Industrial (Business
Service) District / Northwest Area Structure Plan Compliance -
2" and 3" Readings

3163/A-96 - The Sign Bylaw / Amendment / Penalty for Second
Offence / - 3 Readings

. 3172/96 - Road Closure Bylaw / Edgar Industrial Park / Edgar

Industrial Crescent - 3 Readings

Committee of the Whole:

a)
b)

Committee Matter
LLand Matter

.102

54

. 108

30

109
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Item No. Unfinished Business
Date: May 29, 1996
To: Kelly Kloss
City Clerk
From: Grant Howell

Personnel Manager

Re: Councillor Dawson's Resolution re: Councillors’
Remuneration

At the Council meeting of March 25, 1996, Councillor Dawson introduced the following
notice of motion:

"Whereas it has been decided to review the income of our Mayor's position just prior
to every election;

Therefore be it resolved that the Council of the City of Red Deer shall also review
the remuneration levels for City Councillors just prior to each election and follow the
same guidelines as for the Mayor's remuneration.”

Council referred the resolution to Personnel Committee for "review and comment."

At its May 27th meeting the Personnel Committee dealt with the above noted resolution.
The appropriateness of the current policy was discussed, as well as the timing of periodic
reviews for Mayor, City Manager and Councillor positions. After discussion the following
resolution was passed:

Moved by Councillor Dennis Moffat, seconded by Councillor Jason Volk, that the
Personnel Committee recommend to Council the retention of the current Council
remuneration policy, with a review every three years of communities with similar
work loads, to be used for information purposes by the Personnel Committee to
make recommendations to Council. Each review to be held during the middie year
of Council's mandate.

A Appropriateness of Current Approach

There was consensus that the current approach of moving Councillor salaries on
the same basis as Exempt staff was effective in maintaining approximate equity with
other "related" groups, while not having to raise the issue too often and not ignoring
it until it became a significant problem. Council still retains the option to deviate
from that practice if circumstances dictate.



City Clerk
Page 2
May 30, 1996

B. Adding an External Review

It was agreed that it would be appropriate 1o periodically review "communities with
similar workloads" in order to ensure we are maintaining an appropriate level of
remuneration for our elected officials. For purposes of the first review it was seen
as appropriate to use the same seven municipalities as are being used for the
Mayor and City Manager reviews. Those communities are: Brandon, Medicine Hat,
Lethbridge, St. Albert, Kamloops, Kelowna and Nanaimo.

C. Timing

It was agreed that the middle year of Council's mandate is the most appropriate
time to deal with salary matters and make adjustments as required.

If Council agrees with the recommendation presented above, a review would be

undertaken in the third quarter of 1997 and presented to Personnel Committee, then Open
Council at that time.

At sl

/rg /



COMMENTS:

Council’s direction is requested.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager
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Covred. Memdses 0F Guwein, Civy Cherw (Ta-20/9 - 4a)

64 Conte St.
Fed Deer, AR.
T4F 2W9
3472415
Jurne 19,1930

Mayor of Fed Deer,
Hail Surken

Madam Mayor,

For the past 2 days I have been reading in the Red Deer
Advocate how the wages of the Councillors’ will be reviewed
after they are compared with other cities and communities
of approximate size.

I am very disappointed in thege statements. First I
never thought Red Deer as a follower but a leader. The hell
with what other communities have. Make a decision, whether
it be good or bad, so be it. Why does this city have to
foliow what others do. Let other communities follow Red
Deer not us follow them. Throughout the course of a year, 1
am sure the Red Deer committee makes decisions and some are
goxd and some bad. If you believe the councillors? deserve
a raise then do it, if not then dontt. For once make
dercisions of your own. Let Red Deer be a leader and not a
follower.

Thank you for reading this letter.

Yours truly,

Ed. ’ﬁﬂd”lulla o - o |
%— e ZE ‘g% JUSLuss

pir brim e s



DATE: June 19, 1996 &/<
TO: Personnel Manager 6’

FROM: City Clerk

RE: COUNCILLOR DAWSON’S RESOLUTION -
COUNCILOR’S REMUNERATION

At the Council Meeting of June 17, 1996, consideration was given to your report dated
May 29, 1996, concerning the above. At that meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered correspondence from the Personnel Manager re:
Councillor Dawson’s Resolution - Councillors’ Remuneration,
hereby agrees to amend Council Policy No. 107 (Council
Remuneration), by adding the following:

‘Council’s remuneration will be reviewed during the middle
year of each Council’s term of office. Said review shall
include relative information from communities with similar
workioads with the information being reviewed by the
Personnel Committee for recommendation to Council’,

and as presented to Council June 17, 1996.”
The decision of Council in this instance is submitted for your information and
appropriate action. This office circulated the updated policy for inclusion in the Council
Policy Manual on June 18, 1996.

| look forward to your further report to Council with regard to this matter in the third
quarter of 1997.

s

City Clerk / |
KK/clr



ltem No. 2
DATE: June 12, 1996
TO: CITY COUNCIL
FROM: COLLEEN JENSEN, CHAIR
Strategic Plan Review Committee
RE: STRATEGIC PLAN

The public process, which began with the presentation of the draft Strategic Plan to City Council on May 21,
is now completed. A four-page tabloid focused on the Strategic Plan was circulated to all residential
households, and a public meeting and open house was held to discuss the Plan. Public input was received
at the public meeting and from individuals, City-appointed boards, and groups/organizations/agencies who
sent in written cormments. The public input, while not as extensive as that received during the development
of our first Strategic Plan, was generally very positive and supportive of the direction being taken by The City.

The 'final draft' of the Strategic Plan, incorporating changes recommended by the Strategic Plan Review
Committee as a result of the public input, is submitted as an attachment to this agenda.

At the Council Meeting of May 21, 1996, the following resolution was introduced and passed:

"RESOLVED that Council of The City of Red Deer hereby agrees to hold a special meeting
of Red Deer City Council in City Hall Council Chambers on Monday, June 24, 1996,
commencing at 4:00 p.m., for the purpose of discussing The City of Red Deer's 'Draft

Strategic Plan'.
The ‘final draft’ of the Plan has been placed on the June 17, 1996 agenda to allow Members of Council and
the public additional time to review the document prior to consideration and debate at the Special Meeting of
Council on June 24.
RECOMMENDATION
That Council table consideration of the draft Strategic Plan to the June 24, 1996 Special Meeting of Council.

7
7 g,
//

- M_,/«l éé/ /L» ~ ':/2 /24\—/“___‘”..-*——_.‘_”
S
pms e
Att.
COMMENTS:
We concur with the recommendations of the Strategic Plan Review Committee.
“G.D. SURKAN"
Mayor
“H.M.C. DAY”

City Manager
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THE CITY OF RED DEER

STRATEGIC PLAN

A roadmap to take Council and City
Employees from where we are to where
we want to be in the longcer term

Final Draft
Presented to City Council
June 17, 1996




FOREWORD
The City of Red Deer,_as with other municipalities. was established under authority of the Municipal
Government Act of The Province of Alberta which prescribes the powers, duties and responsibilities of
municipalities. Red Deer was officially incorporated as a city on March 25, 1913.

With ever increasing challenges facing The City of Red Deer as we move toward the 21st Century, most
people recognize the need for a strategic plan to guide The City along its path. The Strategic Plan reflects the
collective values and goals of Council and City Employees of the municipal organization and is a blueprint for
the future, intended to provide focus and purpose to all that must be undertaken to be successful.

In order to make the Strategic Plan workable, four focus areas have been identified: Community Development,
Economic Development, Organization Development and Financial Development. Long-term goals and
strategies have been developed in each of these areas.

This document provides the broad guidelines on which The City will base its planning. The elements of detalil
which support the Plan are provided in a number of other long-range planning documents which focus on
specific areas of City involvement. These documents, which are regularly updated, include:

The City of Red Deer General Municipal Plan
East Hill Area Structure Plan

Northwest Area Structure Plan

Downtown West Area Redevelopment Plan
C.P. Railway Area Redevelopment Plan
Downtown Concept Plan

Community Services Master Plan

Outline and Neighbourhood Park Plans for Individual Neighbourhoods
Several Transportation Studies

Various Infrastructure Studies

Cultural Policy

Environmental Action Plan

Tourism Action Plan

Joint General Municipal Plan

Municipal Integration Strategy

Solid Waste Master Plan

Using the Strategic Plan as a foundation each City department develops a three-year business plan which
provides specific objectives and actions for fulfilling our vision.

The City's Strategic Plan is an evolving document and will continue to be monitored and updated in light of
changing community realities, opportunities and expectations. A formal review of the Strategic Plan will take
place every three years in the year following a municipal election.

The Strategic Plan will be successful when our performance reflects our vision, cornerstone values, principles,
goals and strategies.



Strategic Plan

Cornerstones
Vision

Mission

Operating Principles

Focus Area

Long-term Goal

Strategy

Obijective

Actions
Quality of Life

Basic

Accessible

Culture

Infrastructure

DEFINITIONS

the "roadmap" 1o take us from where we are to where we want to be in the longer
term

the fundamental underlying values that guide us in The City of Red Deer
our preferred future - "a picture” of where we want to be in the longer term

a concise statement of the organization's reason for being, including what, for whom,
and how the organization performs

a set of parameters for organizational and administrative behavior. They define the
things the organization always does or never does

a major area of responsibility where we will concentrate our effort (we usually have
a maximum of 3-5 focus areas)

a statement of what we will have achieved in a focus area when we have been
successful in the longer term (3-5 years)

a statement of how we will meet our iong-term goal

what is to be done--usually in a one year target--including when it will be done, by
whom, and how its success will be measured

the steps we will take to meet our annual objectives
those things which make: Red Deer a desirable place to live

those things which might be described as at an entry level to a program, activity or
service, as opposed to more elite or professional levels. The cost of providing that
program or service is also a determining factor and "basic” is intended to be
accessible to the majority

includes the removal of physical, mental and financial barriers for programs and
services for which The City is responsible

includes all aspects of the arts as well as heritage issues, and anything that could
contribute to developing a unique sense of community identity and spirit in Red Deer.
It includes cultural services directed at all levels of individual expertise, from the
youngest child first exploring creativity to professionals earning their livelihood in the
ans

systems and facilities that support The City's operations (e.g., roads, utilities,
information technology, financial systems)




COMMUNITY VISION

The Vision 2020 Program, referring to the year 2020, was created by the Provincial Government to encourage
municipalities, as communities, to set long-range objectives. The Program encouraged the creation of a plan
with a 30-year horizon. In Red Deer, the process began in May, 1989, with a strong commitment to public
participation including public meetings, questionnaires and letters. Input from City staff was also sought.

In August, 1991, City Council adopted Red Deer's Vision 2020, which presented direction for the community
of Red Deer in general. It focuses on Red Deer as a city of opportunity with a strong emphasis on the quality
of life in the community through:

. a preserved unigue natural environment enhanced by careful community planning;
. a high standard in terms of quality of life;

. @ strong volunteer ethic; and,

. a wide range of opportunities for employment, education and recreation.

There are seven planning principles related to this community vision:

The provision of an effective and accessible municipal government committed to active public
participation in decision-making.

The preservation of Red Deer's unigue natural environment and the demonstration of leadership in
environmental management.

The promotion of economic growth to ensure an increasing range of business and employment
opportunities.

The development of a well planned and healthy community, based upon the protection and
enhancement of the residential neighbourhood unit and the provision of high quality industrial and
commercial areas.

The provision of a balanced and diverse range of social, education, health, recreational and cultural
opportunities.

The provision of an effective transportation and transit system, serving all sectors of the community.

The provision of safe, efficient, reliable utility systems which are environmentally responsible.



THE CITY OF RED DEER VISION AND MISSION

Vision

The City of Red Deer ... people committed to service, opportunity and
a quality life for all ... with the spirit to make it happen!

Mission

To provide an effective and accessible municipal government which
responds to the needs of the community through collaboration,
innovation and communication.




THE CITY OF RED DEER CORNERSTONE VALUES

The fundamental underlying values that guide us in The City of Red Deer.

Respect: I will treat others the way | would want them to treat me.
Integrity: | will be honest, responsible and trustworthy.
Service: | have a strong commitment to serving my community.

Excellence: | strive for the highest quality in all that | do.

d* ok ok ok ok ok

Respect .......cvcenneeen. How we expect to treat each other
Integrity ......coveecvennens What we expect from ourselves
Service ....ccoererinnnas Why we are here

Excellence................. What we strive to achieve



OPERATING PRINCIPLES

A set of parameters for organizational and administrative behavior. The City's Operating Principles
define the things the organization always does.

Customer Service

Basic municipal services will be accessible to ali residents.
Services and programs will be responsive to community need.

Services will be given priority based upon the contribution they make to the maintenance and
enhancement of a safe, healthy and attractive community environment.

Feedback on the quality of City services and programs will be solicited and valued.

The needs of both our internal (staff and/or departments) and external customers will be important
to us.

All members of the organization will have a fundamental role in communicating with the public.

All members of the organization will have a fundamental role in promoting a positive image for The
City.

Human Resource Management

The contributions of employees and volunteers will be recognized and valued.

Staff will have clearly defined organizational responsibilities, authorities and accountabilities.
Authority and accountability will be delegated to front-line staff to the extent practical.
Employees will have input into major decisions that affect their work.

Work environments will be managed to protect public and employee health and safety.

Volunteers, used in the delivery of City programs and services as appropriate, will be developed and
supported.

Fair and objective employee evaluation systems will be an opportunity for communication and will be
used to recognize strengths and identify areas for improvement.

The necessary training and development opportunities required to ensure an innovative and skilled
workforce will be provided.




Financial and Physical Resource Management

The City’s infrastructure--including roads, structures, utility systems, parks and open spaces--will be
managed as long-term investments.

Protection and preservation of the natural environment will be a fundamental consideration in all City
operations.

Budget allocations will be matched appropriately to The City’s strategic goals.
The results achieved will be evaluated in relation to the resources used.
All new City projects and initiatives will be financed without incurring any additional long-term debt.

Appropriate use will be made of technology to support effective and efficient operations.

Leadership/Governance

The Strategic Plan will be the focal point for all City planning and will be used to focus resources
toward the achievement of goals and strategies.

Strategic directions and other major decisions impacting the future of The City will be made with the
benefit of consultation and input from stakeholders.

Decisions, based upon reasonable research and analysis, will be made in a timely fashion.
Municipal government regulation and intervention will be minimized.
Appropriate use will be made of consultation and joint problem solving as management tools.

Innovation, creative problem solving and reasonable risk taking will be supported and encouraged.



LONG-TERM GOALS AND STRATEGIES BY FOCUS AREA

1. COMMUNITY DEVELOPMENT

Support programs and initiatives which reflect a caring community and
contribute to a high quality of life for all citizens, in a unique and attractive
environment.

1.1 QUALITY OF LIFE

Quality of life in the context of The Strategic Plan is defined as “those things which make Red Deer
a desirabie place to live”. This encompasses a broad range of services from those which ensure a
clean and safe environment to opportunities for individuals to participate in programs and decision
making.

Long-term Goal: To ensure opportunities are available for all citizens to enjoy a high quality
of life. :

Strategies:

1.1.1  Set program priorities, standards and service levels taking into account the impact on quality
of life as well as financial considerations.

1.1.2 Maintain an effective public transportation system to respond to the needs of the
community.

1.1.3 Maintain a commitment to offering basic recreational and cuftural programs and opportunities.

1.1.4 Support and facilitate community groups and agencies in the development and delivery of
cultural, recreational and parks programming.

1.1.5 Support initiatives in the community and surrounding area which are consistent with our
vision, values and goals.

1.1.6  Support and maintain The City's Municipal Integration Strategy regarding access for persons
with disabilities.




1.2

1.3

ENVIRONMENT

Protecting and preserving the environment is a high priority with our residents and Red Deer has
already been recognized for its leadership in this regard. The City must continue to achieve a
balance between environmental protection and preservation concerns and the need to provide a
supportive climate for the business community.

Long-term Goal: To ensure that Red Deer develops and maintains an attractive, clean and
ecologically sound natural and built environment.

Strategies:

1.2.1  Fulfill The City's statutory obligations with respect to the Province's Environmental Protection
and Enhancement Act.

1.2.2 Establish and maintain environmental standards with respect to all municipal infrastructure
and services such as waste management, weed and pest control and park management.

1.2.3 Ensure the provision of environmentally sound utility systems and their safe, efficient and
reliable operation.

1.24 Preserve escarpments and natural areas and maximize the provision of green space
throughout the community.

1.2.5 Support parks programs and other initiatives that increase awareness and public involvement
in environmental management.

SOCIAL RESPONSIBILITY

The Province has the primary responsibility for social programs and their funding. Rather than

provide programs directly, The City has chosen to facilitate social programs through partnerships with

the Province, community agencies and others.

Long-term Goal: To facilitate planning, development and delivery of social programs that
support and enhance individuals, families and a healthy community.

Strategies:
1.3.1 Maintain a commitment to preventive social programs.

1.3.2 Continue to provide social services through community agencies rather than a direct service
delivery role.

1.3.3 Facilitate/encourage inter-agency and community awareness and cooperation in the delivery
of social programs.

1.3.4 Identify social needs, in partnership with the community, and establish priorities accordingly.
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COMMUNITY AND LAND USE PLANNING

The City has had a long history of progressive land use planning and development, with two distinct
thrusts over time. The first has been an emphasis on the neighborhood unit; neighborhoods have
been planned to provide for a range of housing types, recreational/park amenities and, in some areas,
neighborhood commercial and office use. The second thrust relates to city-wide planning,
emphasizing the preservation of the natural environment, the aesthetics of the city, clear and effective
development guidelines, a streamlined development process and a long-range vision focused on
quality of life.

Long-term Goal: To ensure that land use planning policies, development guidelines and procedures
facilitate development while reflecting the long-term interests of the community.

Strategies:

1.4.1 Ensure that land use planning provides for an appropriate mix of natural areas, and
residential, commercial and industrial land use.

1.4.2 Support the development of the downtown as a vibrant and attractive focal point of the
community.

1.4.3 Ensure that environmentally significant areas, historic resources and other significant
features are preserved and maintained for future generations.

1.4.4. Work at an elected and administrative level with the County of Red Deer to ensure a
coordinated and cooperative approach to land use planning in the area surrounding the city
of Red Deer.

PROTECTIVE AND EMERGENCY SERVICES

Services that protect people and property are fundamental to the mandate of any municipal
government. These services usually include fire prevention and suppression, police, ambulance,
inspections (building, gas, plumbing, etc.), and disaster services.

Long-term Goal: To provide the citizens of Red Deer with a safe living environment through
the cooperative efforts of The City’s protective and emergency service providers.

Strategies:

1.5.1 Continue with an effective Community Policing Program to address higher priority law
enforcement and crime prevention needs of the community (e.g., de-institutionalization
impacts, child prostitution, neightorhood safety, park safety, etc.).

1.5.2 Deliver protective inspections (building, gas, plumbing, etc.) on a cost recovery basis and
evaluate the feasibility of marketing the service outside the municipality.

1.5.3  Ensure the delivery of fire suppression, rescue, control of hazardous materials, Emergency
911 call answering and dispatch and Basic Life Support and Advanced Life Support
ambulance as part of our core mandate (those services, as defined by Council, for which The
City has primary responsibility).
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Review our current Emergency Services response goals and identify objectives and actions
to achieve these goals. (This will particularly address the growth areas on the east and north
hills).

Develop and implement public education and prevention programs in all areas of protective
and emergency services.

Work at an elected and administrative level with surrounding municipalities, communities and
agencies to ensure the coordinated delivery of protective and emergency services.

Update the Disaster Services Plan on a regular basis beginning in 1997 and assign
appropriate resources to support disaster response readiness.

Explore opportunities for all areas of The City’s protective and emergency services to
cooperate in service design and delivery.
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2. ECONOMIC DEVELOPMENT

Strengthen economic prosperity for the citizens of Red Deer through
initiatives that encourage controlled, compatible growth while protecting the
quality of the environment.

2.1

PROMOTION AND MARKETING

Economic development functions are coordinated through The City's Land and Economic
Development department funded by and accountable to City Council. The City works to market the
economic advantages of the Red Deer community, as well as to recommend strategies for addressing
future economic challenges.

Long-term Goal: To foster local growth opportunities as well as attract a more diverse range
of business development through a coordinated approach, with appropriate stakeholders, to the
marketing and promotion of the city of Red Deer.

Strategies:

2.1.1 Continue efforts to develop partnerships with the business community and other local
governments to pursue new economic development initiatives.

2.1.1 and 2.1.2 reversed and renumbered

2.2

2.1,2 Consider ear-marking a percentage of the business tax revenue to support economic
development initiatives, including the growth and expansion of existing businesses.

2.1.3 Identify businesses and industries with high potential to locate in this area (e.g..
petrochemical, agricultural) and aggressively pursue their location in the Red Deer region.

2.1.4 Assess current development regulations, protocols and practices to identify any existing
barriers to development and reduce these to the extent possible and practical.

2.1.5 Maintain a strong focus on downtown development by updating and adhering to the
Downtown Concept Plan.

2.1.6 Promote the amenities, recreation facilities, parks and attractions in Red Deer as assets to
a lifestyle and quality of life that stimulates economic development.

TOURISM

The City of Red Deer recognizes the great potential contribution of the visitor and visitor industry to
our community. The City's tourism promotion is managed by the Red Deer Visitor and Convention
Bureau, an independent society established to coordinate tourism development and promotion for
Red Deer and area. The Bureau’s functions include tourism promotion, visitor information services
and targeted marketing.
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Long-term Goal: To aggressively promote tourism as a key component of economic development
in Red Deer and the region.

Strategies:

2.2.1  Continue to support the Visitor and Convention Bureau in fulfilling its role in coordination and
promotion of tourism.

2,22 Encourage other relevant community stakeholders to actively support tourism and tourism
promotion.

2.2.3 Encourage and support effective public-private partnerships (e.g., Convention Marketing
Consortium) to market Red Deer’s wide range of facilities, amenities and opportunities to key

tourist markets. particutarty-the-visitor-markets-of- Edmontorand-Calgary-

LAND DEVELOPMENT

Land development is one of the key elements affecting economic development in Red Deer. The role
of the City Land Bank has been refined to encourage greater private sector participation in residential
development. The City continues to be the primary supplier of serviced industrial lots.

Long-term Goal: To ensure availability of a supply of reasonably priced, serviced residential
and commercial/industrial land required to support the achievement of Red Deer’s economic
development goals.

Strategies:

2.3.1 Maintain a City presence in land development to ensure long-range, balanced development
of the community, and the availability of lots for individuals and small builders.

2.3.2 Maintain The City’s market share of residential lot sales at 25% and actively encourage
private sector participation in the development, marketing and sale of commercial/industrial
land.

2.3.3 Sell City land at competitive prices and, where appropriate, make land available to
cdlevelopers in accordance with approved land use plans.

2.3.4 Continue to reduce The City’s current land inventory, particularly industrial land.

2.3.5 Work with the—Towne-Centre-Associatiomand-ocatreattors—and-deveiopers  appropriate
stakeholders to encourage the development of housing within the downtown core.

2.3.6 Work cooperatively with surrounding municipalities to ensure short and longer-term
infrastructure compatibility.
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MUNICIPAL INFRASTRUCTURE:

Economic growth is facilitated by the existence of a well developed and maintained City infrastructure,
including roads, airports, schools, recreational and cultural facilities, buildings, utility systems, parks
and open spaces. This requires careful planning and the adequate allocation of financial resources
to support both development and maintenance.

Long-term Goal: To ensure that plans and resources are in place that result in an adequate
and well maintained City infrastructure.

Strategies:

2.4.1 Develop and implement a comprehensive long-term infrastructure development, maintenance
and replacement plan.

2.4.2 Establish budget priorities based upon the premise that investment in infrastructure
maintenance is a necessary annual investment rather than a discretionary cost.

2.4.3 Recognize the Red Deer Industrial Airport as an integral part of our infrastructure and strive
for its continued economic viability.

Note: Refer to Strategy 2.3.6, as well.
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3. ORGANIZATION DEVELOPMENT

Develop the organization’s capacity to be responsive and accountable to the
community through flexibility, cooperation, communication, innovation and
training.

3.1

3.2

ACCOUNTABILITY TO THE PUBLIC

The deficit and debt reduction initiatives of the Provincial and Federal governments are resulting in
reduced levels of service to our residents and reduced grants to The City of Red Deer. At the same
time, the public is demanding greater accountability on the part of government and is seeking more
involvement in terms of those issues which directly affect them or their environment. These factors
make it imperative for The City to seek public input into planning, priority setting and decisions
regarding service level adjustments and shifting service delivery responsibilities.

Long-term Goal: To gather information and input from residents with respect to
facilities/program/service priorities and levels of satisfaction with City services.

Strategies:

3.1.1 Develop and use a variety of appropriate public input processes to determine public
preferences on facilities/program/service priorities and levels of service, and to supply
information on performance.

3.1.2 Develop and implement data/information collection processes required to measure ongoing
organizational performance.

3.1.3 Use performance measurement results as well as the results from the public consultation
activities as key inputs when establishing The City’s service mandate and strategic plan
priorities.

ORGANIZATION STRUCTURE

Our reason for being is to provide the citizens of Red Deer with the best possible service in the areas
in which we work. The organizational structure must reflect this fundamental purpose and philosophy;
i.e., organizational form must follow function.

Long-term Goal: To ensure that The City’s organizational structure, atmosphere and personality
facilitates the achievement of our strategic goals and supports staff efforts to deliver quality services
to our residents.

Strategies:

3.2.1 Make an ongoing organizational commitment to establishing and reviewing strategic goals,
communicating the results The City wishes to achieve (both internally and externally),
monitoring the implementation of strategic initiatives and measuring objectively the progress
made in achieving the strategic goals.
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3.2.2 Provide staff with the responsibility, authority, resources and accountability necessary to do
an effective job.

3.2.3 Review/enhance The City’s organizational structure and processes to ensure that they are

matched appropriately to The City’s Strategic Plan and evolving service mandate.

EFFECTIVE COMMUNICATION

Communication includes not only the gathering of information, as discussed in Section 3.1
Accountability to the Public, but also the dissemination of information. It is critical to the success of
the organization to have such information distributed to our internal (staff and /or departments) and
external publics.

Long-term Goal: To provide accurate and timely information to our various publics and stakeholders.
Strategy:

3.3.1 Ensure The City's Communications Strategy facilitates effective communication with our
employees, the media and the community-at-large.

SERVICE DELIVERY

There is growing public demand for quality, responsiveness and efficiency in the delivery of services.
To meet these expectations, The City must place greater emphasis on customer service, staff training
and development, appropriate use of technology and innovative/alternative service delivery methods.

Long-term Goal: To ensure the provision of municipal programs and services needed by
the residents of Red Deer.

Strategies:

3.4.1 Choose the most effective delivery of service considering in order of priority the following

options:

. facilitate others providing a service directly

. enter into partnerships

. provide the service directly, with the exception of Social Services.

3.4.2 Review the range of services offered by The City every three years and refine/revise The
City's service mandate to reflect emerging needs and changing conditions.

3.4.3 Establish and maintain adequate service standards for services provided directly by The City.
Work to influence the service standards of organizations with which The City has a contract
or funding agreement, with consideration to the level of City funding.

3.4.4 Regardless of the way the service is delivered, The City will monitor services that affect the
quality of life in Red Deer and, where necessary, ensure support for groups facilitated by or
partnered with The City.

3.45 Develop and implement a custorner service policy and program for the organization.

3.4.6 Investin the technology required to achieve optimal productivity and effectiveness.




3.5

17

TRAINING AND DEVELOPMENT

The City’s most valuable resources are its human resources. Rapid change and technological
advancement underscore the importance of investing in the ongoing training and development of our
people. This will ensure continued staff efficiency and effectiveness.

Long-term Goal: To provide opportunities for employees to develop the skills, knowledge
and attitudes to do their jobs successfully.

Strategies:
3.5.1 Develop and implement a staff training and development plan for each City department that
reflects The City’s strategic plan priorities, departmental priorities and individual employee

needs and aspirations.

3.5.2 Develop and implement a corporate management development and succession plan that
ensures the longer term leadership needs of The City will be met.
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4. FINANCIAL DEVELOPMENT

Ensure reliable, sustainable funding for ongoing services, with direction and
guidance provided through long-term planning.

4.1

4.2

4.3

FINANCIAL RESPONSIBILITY

Because of the public's intolerance to increased taxation and additional spending, both the Provincial
and Federal governments have targeted deficit elimination and debt reduction as important goals.
Municipalities are feeling the effects of such action through the freezing, reduction and elimination of
transfer payments. As a result, The City’s major challenge over the next few years will be to try to
maintain service levels and contain taxes.

Long-term Goal: To ensure the availability of adequate funding to support the program/service
delivery levels established by Council.

Strategies:
4.1.1 Work with the Provincial and Federal governments to define programs/services that are truly
a federal or provincial responsibility and refuse to fund any of these programs/services, other

than those incorporated in The City's Business Plan.

4.1.2 Take a pro-active and persistent approach to senior levels of government to encourage and
maintain partnerships, particularly relating to financial arrangements.

4.1.3 Encourage agencies with whom The City partners to look at ways to increase their ability to
recover costs and become more self-sufficient.

4.1.4 Explore innovative cost reduction and revenue generation options.

DEBT MANAGEMENT

The City has an aggressive policy of long-term debt reduction. Since 1991, no additional new debt
has been incurred.

Long-term Goal: To eliminate The City’s long-term debt.
Strategy:

4.2.1 Pay down long-term debt as quickly as possible where it is cost-effective to do so.

BUDGET AND ACCOUNTING

The City is faced with the challenge of developing effective and efficient budgeting systems which are
results driven. The traditional system, which focused Council on reviewing detailed expenditures, is
no longer practical. Instead, it is important for Council to concentrate on establishing priorities and
determining the measurable results to be achieved. Departments should then be given greater
flexibility in allocating available resources and be held accountable for achieving those results.
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Long-term Goal: To ensure that the Strategic Plan and the established service/program mandate
drive the budget rather than the budget drive the Plan.

Strategies:

4.3.1 Use program review data, including an assessment of results achieved, to help establish
priorities and budgets.

4.3.2 Identify annual operating costs for major capital projects when significant additional operating
costs are expected, including the impact on other projects.

43.3 Focus Council's review of the budget on high level policy decisions including results to be
achieved, programs/services to be funded and service levels to be maintained.

4.3.4 Prepare The City’s Three-year Operating Budget based upon no increase in the residential
and non-residential tax rates.

COST EFFECTIVE SERVICE DELIVERY

Finding more cost effective ways to deliver programs and services continues to be a high priority of
the municipality. Regional services, productivity improvements, alternate service delivery models,
effective use of technology, etc.--all have potential to reduce costs while maintaining quality services.

Long-term Goal: To provide services to our residents in a cost effective manner.
Strategies:

4.4.1 Partner with surrounding municipalities to develop and deliver selected services using a
regional service delivery model, where this is mutually beneficial and cost effective.

4.4.2 Review and streamline internal operating procedures to increase efficiency and reduce costs.
Employees throughout the organization will be encouraged to identify opportunities for cost
efficiencies and improved service.



DATE: June 19, 1996

TO: Colleen Jensen, Chair ( 6

Strategic Plan Review Committee
FROM: City Clerk

RE: STRATEGIC PLAN

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 12, 1996, concerning the above. At that meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Strategic Plan Review Committee dated
June 12, 1996, re: Strategic Plan, hereby agrees that consideration
of the draft Strategic Plan be tabled to the June 24, 1996 special
meeting of Council.”

This matter will now be placed on the agenda for the special meeting of Council to be
held June 24, 1996 at 4.00 p.m.

GZZ
ey

c Pat Shaw, Executive Assistant



ITEM NO. 1 Public Hearings

DATE: June 4, 1996

TO: City Council

FROM: City Clerk

RE: DISPOSAL OF PART OF MUNICIPAL RESERVE

(Lot 8 M.R., Block 15, Plan 802-0563 / Clearview)

A Public Hearing has been advertised for the above noted Disposal of Municipal
Reserve to be held on Monday, June 17, 1996, in the Council Chambers at 7:00 p.m.,
or as soon thereafter as Council may determine.

The portion of the Municipal Reserve to be disposed of is as described hereunder and
shown on the attached map:

All that portion of Lot 8 MR, Block 15, Plan 802-0563 lying within the limits
of subdivision Plan 962- , containing 0.035 heactares (0.09 acres),
more or less. Excluding therefrom all mines and minerals.

Foliowing the Public Hearing, Council may consider the passage of a resolution
allowing the disposal of this Municipal Reserve.

ELLY rr%o/ss
City Cle
KK/fm

att.
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DATE: June 19, 1996 F/

TO: Land and Economic Development Manager
FROM: City Clerk
RE: DISPOSAL OF PART OF MUNICIPAL RESERVE

(Lot 8 MR, Block 15, Plan 802-0563 / Clearview)

At the Council Meeting of June 17, 1996, a Public Hearing was held with respect to the
disposal of municipal reserve as noted above. Following the Public Hearing, the
resolution as set out hereunder was passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Land and Economic Development
Manager dated May 14, 1996, re: Disposal of Part of Municipal
Reserve Lot 8 MR, Block 15, Plan 802-0563 (Clearview), hereby
approves the disposal of municipal reserve lands described as:

‘All that portion of Lot 8 MR, Block 15, Plan 802-0563 lying
within the limits of subdivision Plan 962- , containing
0.035 hectares (0.09 acres), more or less. Excluding
therefrom all mines and minerals,’

and as presented to Council June 17, 1996.”

Attached hereto is the appropriate declaration indicting that The City has complied with
the Municipal Government Act and requesting the Registrar to remove the designation
of municipal reserve from the land in question.

| trust that you will now be forwarding this information to the Registrar so that the
designation can be removed.

Trusting you will find this satisfactory.

-

Kelly‘jﬂos/f/ W

City Clerk /
KK/clr )

attchs.

c Director of Development Services
City Assessor
Principal Planner
Council and Committee Secretary, S. Ladwig



CANADA

‘ IN THE MATTER OF SECTION 674
PROVINCE OF ALBERTA
OF THE MUNICIPAL GOVERNMENT
TO WIT:

N s’ m s

ACT, 1994, CHAPTER M-26.1

I, Kelly Kloss, of the City of Red Deer, in the Province of Alberta, DO SOLEMNLY
DECLARE:

1. THAT | am the duly appointed City Clerk of The City of Red Deer and its proper
designated officer in this behalf.

2. THAT the Council of The City of Red Deer wishes to dispose of a municipal
reserve.

3. THAT The City of Red Deer has complied with the provisions of Section 674 of
the Municipal Government Act, 1994, Chapter M-26.1.

4. THAT The City of Red Deer, in accordance with Section 675(1) of the Municipal
Government Act, requests the removal of the designation of municipal reserve
from the lands described as follows:

All that portion of Lot 8 MR, Block 15, Plan 802-0563 lying
within the limits of subdivision Plan 962- , containing
0.035 hectares (0.09 acres), more or less. Excluding
therefrom all mines and minerals.

AND | MAKE THIS SOLEMN DECLARATION conscientiously believing it to be true and
knowing that it is of the same force and effect as if made under oath and by virtue of
The Canada Evidence Act.

DECLARED before me at the City of
Red Deer, in the Province of Alberta,
this__ [ 7_dayof __J wax

A.D. 1996,
e
A COMRISSI FOR OATHS IN AND

FOR THE PROVINCE.OF ALBERTA

T -

AP

Comall piryr 20t



ITEM NO. 2

DATE: June 4, 1996

TO: >ity Council |

FROM: City Clerk

RE: LAND USE BYLAW AMENDMENT 3156/E-96 (M & K MOBILE HOME

SALES LTD) & LAND USE BYLAW AMENDMENT 3156/F-96
(CENALTA WELL SERVICING SITE)

Public Hearings have been advertised for the above noted Land Use Bylaw
Amendments to be held on Monday, June 17, 1996, in the Council Chambers at 7:00
p.m., or as soon thereafter as Council may determine.

Land Use Bylaw Amendment 3156/E-96 provides for an extension of the temporary use
permit allowing the sale and service of mobile homes and a mobile home park.

Land Use Bylaw Amendment 3156/F-96 provides for the existing Cenalta Well
Servicing Site, presently designated A1 (Future Urban Development) District, to be
redesignated to 11 (Industrial Business Service) District.

Following the above noted Public Hearings, Council may proceed with second and third
reading of these bylaws.

7

//
/

KELLY kLOSS
City Clerk

KK/fm
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FILE No.

THE CITY OF RED DEER

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4 FAX: (403) 346-6195

City Clerk’s Department
(403) 342-8132 FAX (403) 346-6195

June 19, 1996 k/
M & K Home Sales Ltd. | 6

Box 488
Red Deer, AB T4N 5G1

Att:  Mr. Qakes
Dear Sir:

RE: LAND USE BYLAW AMENDMENT 3156/E-96

At the City of Red Deer’'s Council Meeting held June 17, 1996, a Public Hearing was
heid with respect to the above. Subsequent to the Public Hearing, second and third
readings were given to Land Use Bylaw Amendment 3156/E-96, a copy of which is
attached hereto.

Land Use Bylaw Amendment 3156/E-96 provides for an extension of the temporary use
permit allowing the sales and service of mobile homes and a mobile home park.

If you have any questions or require additional information, please do not hesitate to
contact the undersigned.

Sincerel
% /%
elly o%

City Clerk/

KK/cir
attchs.

c Director of Development Services
Inspections and Licensing Manager
Principal Planner
Council and Committee Secretary, S. LadIW|g
C. Rausch

—




DATE: June 19, 1996

*
TO: Parkiand Community Planning Services w(

FROM: City Clerk

RE: LAND USE BYLAW AMENDMENT 3156/F-96,
CENALTA WELL SERVICES INC.
EDGAR INDUSTRIAL PARK

On June 17, 1996, a Public Hearing was held with respect to the above. Subsequent to
the Public Hearing, second and third readings were given to Land Use Bylaw
Amendment 3156/F-96, a copy of which is attached hereto.

Land Use Bylaw Amendment 3156/F-96 provides for the existing Cenalta Well
Servicing site, presently designated A1, to be redesignated to 1.

This office will be updating the consolidated copy of the Land Use Bylaw and
forwarding the amended pages in due course.

”

City CIerk/

KK/clr
attchs.

o Director of Development Services
Land and Economic Development Manager
City Assessor
Council and Committee Secretary, S. Ladwig
C. Rausch



DATE: June 19, 1996

TO: Charlaine Rausch &
FROM: City Clerk
RE: CONSOLIDATED COPY OF LAND USE BYLAW 3156/96,

AMENDMENTS 3156/E-96 AND 3156/F-96

At the Council Meeting of June 17, 1996, the above Land Use Bylaw Amendments
were passed and as such the consolidated copy will now require updating.

Please provide for the appropriate updates and circulation of same.

—

L
KellyKI /:%
ellyKloss
City CI?(
KK/cl

attchs.

c Principal Planner
Tony Woods
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ITEM NO. 1 REPORTS

DATE: JUNE 11, 1996

TO: CITY COUNCIL

FROM: FINANCE & AUDIT COMMITTEE

RE: THE CITY OF RED DEER ANNUAL REPORT

for the year ended December 31, 1995.

The following resolution was introduced and passed at the June 11, 1996 meeting of
the Finance & Audit Committee:

“THAT the Finance & Audit Committee recommend to City Council
acceptance of The City of Red Deer Annual Report for the year ended
December 31, 1995.”

Respectquy submitted,

/M; R GAIL SURKAN

Chairman
Finance & Audit Committee
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DATE: June 11, 1996

TO: City Clerk

FROM: Director of Corporate Services

RE: 1995 AUDITED FINANCIAL STATEMENT

Council was sent a copy of the 1995 audited financial statement in May for their
review. Council members are requested to bring their copy of the 1995 audited
financial statement they received to this meeting so it can be discussed and
approved. Mr. Mick Davies of the audit firm of Craig Davies Collins will be
present to answer any questions.

The year 1995 resulted in a further improvement in the financial position of The
City of Red Deer:

e combined reserves and surpluses increased from $38.2 million in 1994
to $41.5 million in 1995

e long term debt reduced from $51.3 million in 1994 to $47.4 million in
1995

In addition, The City absorbed an additional $1.3 million cut in Provincial
operating grants in 1995

Reserves and Surpluses

The need for reserves and surpluses to provide long term financial stability has
been previously described in detail to Council. The reserves and surpluses have
allowed The City to:

e maintain a 0% increase in the Municipal portion of property taxes since
1993 and provide a guideline of a 0% increase through 1999.

e avoid the use of long term debt to finance major capital expenditures
since 1991 and for the foreseeable future.

¢ reduce the 1996 municipal portion of residential property taxes by 7%
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p. 2

Long Term Debt

The following chart discloses the significant reduction in long term debt to occur
over the next few years. In ten years The City of Red deer will be virtually debt
free:

TOTAL DEBENTURES OUTSTANDING
DECEMBER 31st.
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$43.0
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1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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Provincial Operating Grants

In 1995 The City had to absorb a cut of $1.3 million in Provincial operating
grants. A further cut of $1.1 million has occurred in 1996. As disclosed by the
following graph, The City has had to absorb a total cut of $5.2 million since 1991.

PROVINCIAL OPERATING GRANTS

1989 TO 1996
$14,000
$12,000 $11.405
$10,000

$8,134 $8,141

$8,058

&
B
2]
o $8,000 $6.338
S $6,000
3
= $4,000
$2,000
$0
1989 1990 1991 1992 1993 1994 1995 1996
Year

NOTE: There is an extra $3.2 million of AMPLE grant money included in 1992.
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p.3

Provincial Department of Municipal Affairs Comparison of Cities

The Municipal Affairs Department of the Alberta government prepares graphs
comparing financial data for Alberta cities. Attached are the following graphs
prepared by Municipal Affairs comparing Red Deer with other Alberta cities
(excluding Edmonton, Calgary and Drumheller) for the years 1990 through 1994.
All the graphs show Red Deer in a better than average position:

Long-term Debt Per Capita

Net Property Taxes As A Percentage of Revenue

Municipal Reserves Compared to Average

Net Property Taxes For General Municipal Purposes - As Mills On
Equalized Assessment

In regard to the last graph listed, Municipal Affairs also provided the 1994
equalized mill rates for municipal purposes for the five largest Alberta cities used
on that graph. The information appears on the following graph. You will note the
information confirms what Council has been told - that the total municipal portion
of property taxes in Red Deer is significantly less than the other large cities in
Alberta except for Medicine Hat.

EQUALIZED MILL RATES FOR MUNICIPAL PURPOSES

Medicine Hat
Red Deer
Lethbridge:
St. Albert

In 1994 the other municipal equalized mill rates compared to Red Deer were:

11.8% more in Lethbridge
20.4% more in St. Albert
26.2% more in Calgary
28.5% more in Edmonton.
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p. 4

Requested Action

Council agree to accept the 1995 Audited Financial statement.
Yours truly,

St

A. Wilcock, B. Comm., C.A.
Director of Corporate Services

Att.

a\micouncil fin indicators from mun aff june 11/ 96
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Net Property Taxes As A Percentage Of Total Revenue
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This measurement of general municipal property taxation is based on net property taxes for general municipal purposes. The average is

calculated based on municipalities with a population within the relative range.



DATE:  June 19, 1996 ﬁ”““

& ;
TO: Finance and Audit Committee (Q
FROM: City Clerk

RE: THE CITY OF RED DEER ANNUAL REPORT FOR THE
YEAR ENDED DECEMBER 31, 1995

At the Council Meeting of June 17, 1996, consideration was given to your report of
June 11, 1996 concerning the above. At that meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Finance and Audit Committee dated
June 11, 1996, re: The City of Red Deer Annual Report for the
Year Ended December 31, 1995, hereby accepts said report and
as presented to Council June 17, 1996.”

The above is submitted for your information.

%/

City Clerk
KK/clr

c Director of Corporate Services
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ITEM NO. 2 138-053 A
DATE: June 11, 1996
TO: City Clerk
FROM: Engineering Department Manager
RE: LANCASTER MEADOWS - PHASE 3A

DEVELOPMENT AGREEMENT WITH LAEBON DEVELOPMENTS LTD.

Figure 1, attached, is a drawing of the Lancaster Meadows Subdivision outlining the
Phase 3 area that was recently sold to Laebon Developments Ltd. Laebon now wishes
to develop the first half of this area, referred to as Phase 3A and illustrated on Figure 2.
Laebon’s engineering consultant, WNM Engineering Ltd., has recently submitted
engineering drawings and requested a Development Agreement for this area. The
standard Development Agreement will be used, but subject to Council approval, it will
involve the following cost obligations on behalf of the City.

OFF-SITE TRUNK EXTENSIONS

The current major capital budget allows for the extension of sanitary and storm trunk
sewers, southward along Lockwood Avenue and eastward along Lancaster Drive
through Lancaster Meadows Phase 3, in 1997. The amounts budgeted in the Off-site
Levy Fund are $135,000 for sanitary and $150,000 for storm. With Laebon’s proposed
development of Phase 3A, approximately half of this work will need to be advanced to
1996. WMN Engineering has estimated the cost to be $58,000 for sanitary trunks and
$57,000 for storm trunks.

BOUNDARY IMPROVEMENT COSTS

As part of the land sale agreement between Laebon and the City, it was agreed that
the parties would share the costs (50/50) of utility, road, and lane improvements along
mutual subdivision boundaries. Under Phase 3A, the following boundary improvements
will be constructed by Laebon and will be subject to cost sharing by the City:

1. WMN Engineering estimates the cost of road and sidewalk construction on
Lancaster Drive (street abuts City land to the south) to be $82,000. These
improvements are to be constructed by Laebon, thus the City’s share of the cost,
to be paid through the Development Agreement, would be approximately
$41,000.
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City Clerk
Page 2
June 11, 1996

WMN Engineering estimates the cost of water, sanitary, storm mains, and gravel
surfacing of the lane adjacent to the west side of Lockwood Avenue (lane abuts
City land to the west) to be $63,000. These improvements are to be constructed
by Laebon, thus the City’s share of the cost, to be paid through the Development
Agreement, would be approximately $31,500.

Note that, as part of the City's development of Phase 2, we are constructing water,
sanitary, storm mains, and gravel surfacing of the lane adjacent to the north side of
Phase 3. We have estimated the cost of these improvements to be $110,000. Thus,
Laebon would be responsible to reimburse the City through the Development
Agreement in the amount of $55,000.

The total net cost to the City for the above noted Boundary Improvements is estimated
at $17,500. The final amounts paid by either party will be based on actual costs.

RECOMMENDATIONS

We would respectuflly recommend that Council approve the following expenditure
amounts from

1.

the Off-site Levy Fund:

e Sanitary Trunks $71,000
e Storm Trunks $74,000

the Subdivision Fund, $17,500, for Boundary Improvements in the subject
development.

Al
Ken G. Hagfop, P. Eng.
Engineering Department Manager

TCW/emg

COo00O0

Land and Economic Development Manager
Director of Corporate Services

Subdivision Administrator

WMN Engineering Ltd.

Laebon Developments Ltd.
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COMMENTS:
We concur with the recommendations of the Engineering Department Manager.
“G.D. SURKAN”
Mayor
“H.M.C. DAY”

City Manager



DATE:  June 19, 1996 k/
TO: Engineering Department Manager ( 6
FROM: City Clerk

RE: LANCASTER MEADOWS - PHASE 3A,
DEVELOPMENT AGREEMENT WITH LAEBON DEVELOPMENTS

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 11, 1996 concerning the above and at which meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Engineering Department Manager
dated June 11, 1996 re: Lancaster Meadows - Phase 3A,
Development Agreement with Laebon Developments Ltd., hereby
approves the following additional expenditures relative to said
development agreement:

From the Off-site Levy Fund: Sanitary Trunks
$58,000
Storm Trunks
$57,000

From the Subdivision Fund For Boundary
Improvements
in said development
$17.500,

and as presented to Council June 17, 1996.”

The decision of Council in this instance is submitted for your information.

_

/

elly KloSs
City Clerk/

KK/clr

c Director of Corporate Services
Land and Economic Development Manager
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DATE:

TO:

FROM:

RE:
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3

June 10, 1996

City Clerk

Director of Corporate Services

INCENTIVE PROGRAM FOR THE RENOVATION OF

EXISTING BUILDINGS IN THE DOWNTOWN BRZ -
POLICY NO. 428

At the April 22, 1996 Council meeting, the following resolution was passed:

“RESOLVED that Council of The City of Red Deer, having considered report
from the Downtown Planning Committee dated March 22, 1996, re: An
Incentive for Renovation and the Redevelopment of Existing Buildings in
Downtown Red Deer, hereby agrees in principle, as follows:

1.

that on a trial basis of three years, all new municipal tax dollars
generated as a result of any downtown commercial renovation and/or
redevelopment of an existing building, located within the boundaries of
the Business Revitalization Zone, be committed for a five year term per
site, to a special fund, with said funds being accumulated to be used to
implement the Downtown Concept Plan recommendations,

that guidelines for the use of these funds be developed by the
Downtown Planning Committee and presented to Council for approval,

that the Downtown Planning Committee complete a detailed evaluation
of this program six months prior to the expiry of the trial period,

that Council direct the Administration to develop a detailed
administrative guide for the implementation of this incentive program,
with said guidelines to be approved by Council,

that the incentive program start date coincide with the approval of the
administrative implementation guide,

and as presented to Council April 22, 1996.”

A committee of representatives of the City Administration and Parkland Community
Planning Services drafted a Council policy. This policy has been reviewed and
approved by the Downtown Planning Committee.
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City Clerk
Page 2
June 10, 1996

A list of eligible improvement projects is being prepared by the Downtown Planning
Committee for submission to Council with the proposed policy.

Recommendation

Approval by Council of the proposed Council Policy #428.

VAV

A. Wilcock, B. Comm., C.A.
Director of Corporate Services

atmiclk incentive downtown brz cp428 jun10 96
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THE CITY CF RED DEER COUNCIL POLICY MANUAL
Policy Section: Page:
Finance 1l of 3
Policy Subject Policy Reference:
Incentive program for the 428

renovation of existing buildings
in the Downtown BRZ

Lead Role: Resolution/Bylaw:
Director of Corporate Services

PURPOSE

To encourage the renovation of existing downtown commercial
buildings in the BRZ and provide a source of funding to assist in
the implementation of the Downtown Concept Plan.

DEFINITIONS

Renovation - The structural or cosmetic alteration of a building
or structure but does not include its replacement.

POLICY STATEMENT

This policy will apply to existing buildings located in the
Downtown BRZ that are used for commercial or combined
commercial/residential purposes. Eligible projects will be limited

to:

e renovation of an existing building
renovation of an existing building that includes an

addition
e renovation of an existing non-conforming wuse to a

cormercial use

The policy will not apply to new buildings or additions to
existing buildings that do not include a renovation of the

existing building.

Cross Reference

Remarks

Date of Approval: Effective Date: Date of Revisgion:
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THE CITY OF RED DEER COUNCIL POLICY MANUAL
Policy Section: Page:
Finance 2 of 3
Policy Subject Policy Reference:
Incentive program for the 428

renovation of existing buildings
in the Downtown BRZ

Lead Role: Resolution/Bylaw:
Director of Corporate Services

This policy will be for a three year trial period for eligible
renovation projects that have an occupancy permit issued between
January 1, 1996 and December 31, 1998.

For eligible projects, the additional municipal portion of
property taxes resulting from an assessment increase because of a
renovation will be transferred to a reserve. The transfer will
start in the year following the issue of the occupancy permit and
continue for a total period of five years.

The reserve fund will be called the “Downtown Revitalization
Reserve.” Interest will be accrued and added to the reserve at the
end of each year based on the average short term interest rate
earned by the City for that year on short term investments.

Expenditures from the reserve will be for projects recommended in
the Downtown Concept Plan. The Downtown Planning Committee will be
responsible for recommending projects to City Council for
Council’s approval. City Council will be responsible for approving

expenditures from the reserve.

The Downtown Planning Committee will be responsible for submitting
to City Council by July 1, 1998 a detailed evaluation of this

policy.
In the event of termination of this policy the Downtown Planning

Committee will be responsible for making recommendations to City
Council on how any funds remaining in the reserve will be spent.

Cross Reference

Remarks

Date of Approval: Effective Date: Date of Revision:



28

THE CITY OF RED DEER COUNCIL POLICY MANUAL
Policy Section: Page:
Finance 3 of 3

Policy Subject Policy Reference:
Incentive program for the 428
renovation of existing buildings
in the Downtown BRZ

Lead Role: Resolution/Bylaw:

Director of Corporate Services

City staff will have the following responsibilities related to
this policy:

e Inspections and Licensing Manager

-prepare and forward to the City Assessor and the
Downtown Planning Committee a list of eligible projects
after the end of each year. It shall be the Manager’s
regponsibility to identify eligible projects based on

this policy.

e (City Assessor

- calculate the additional assessment and municipal
property taxes resulting from eligible renovation
projects, as determined by the Inspections and
Licensing Manager and transfer the additional taxes to
the reserve account when the taxes are due.

Cross Reference

Remarks

Date of Approval: Effective Date: Date of Revision:
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COMMENTS:

We concur with the recommendations of the Director of Corporate Services.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager
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DATE:  June 19, 1996 o
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RE: INCENTIVE PROGRAM FOR THE RENOVATION OF EXISTING
BUILDINGS IN THE DOWNTOWN BRZ - POLICY NO. 428

TO: Director of Corporate Services

FROM: City Clerk

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 10, 1996 concerning the above. At that meeting, the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered correspondence from the Director of Corporate
Services dated June 10, 1996, re: Incentive Program for the
Renovation of Existing Buildings in the Downtown BRZ, hereby
approves Council Policy No. 428 as presented to Council June 17,
1996."

The decision of Council in this instance is submitted for your information. Policy No. 428
was circulated on June 18, 1996 for inclusion in the Council Policy Manual, in
accordance with the above resolution.

/

ss
City Clerk/
KK/clr

c Downtown Planning Committee
C. Rausch



30

ITEM NO. 4

DATE: May 30, 1996

TO: Kelly Kloss, City Clerk

FROM: Alan Scott, Land and Economic Development Manager
RE: ROAD CLOSURE BYLAW

3166/96 - EDGAR INDUSTRIAL PARK (To Be Repealed)
3172/96 - Repealing Bylaw

City Council gave first reading to the above Bylaw on April 9, 1996 and second and third
readings May 21, 1996. Since the third reading, the description for the road closure has
been revised.

RECOMMENDATION

That Red Deer City Council rescind Bylaw 3166/96 and approve the following description
for a new Road Closure Bylaw:

All that portion of Edgar Industrial Crescent as shown on Plan 912-0791 lying

within

1. Lot 6, Block 2, Plan ____ ___and containing 0.223 ha. (0.55 ac.)
more or less.

2. Lot 10 PUL, Block 3, Plan , and containing 0.001 ha.
(0.002 ac.) more or less.

3. Lot 8, Block 3, Plan ____ _, and containing 0.001 ha. (0.002 ac.)
rnore or less.

4, Lot 5 PUL, Block 2, Plan , and containing 0.010 ha.

(0.02 ac.) more or less.

containing 0.232 ha. (0.574 ac.) more or less, excepting thereout all mines
and minerals.

,’_‘\‘

¢Q£ (
Alan V. Scott

PAR/mm
Att.

c: P. Robinson
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COMMENTS:

We concur with the recommendations of the Land and Economic Development
Manager. The actual location of the road closure has not changed, only the description,
and therefore this bylaw will not need to be advertised.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager



>

DATE: June 19, 1996 (

TO: Land and Economic Development Manager 6
FROM: City Clerk

RE: ROAD CLOSURE BYLAW 3172/96,

REPEAL OF ROAD CLOSURE BYLAW 3166/96

At the Council Meeting of June 17, 1996, consideration was given to your report dated
May 30, 1996, concerning the above. At that meeting, Road Closure Bylaw 3172/96
was passed. Attached is a certified copy of Bylaw 3172/96.

Trusting you will find this satisfactory.

b

Kelly Kloss ~
City Clerk

KK/clr
attchs.



BYLAW NO. 3172/96
Being a Bylaw to close a portion of road in The City of Red Deer as described herein.

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY OF RED DEER, IN
THE PROVINCE OF ALBERTA, DULY ASSEMELED, ENACTS AS FOLLOWS:
1 The following portion of roadway in The City of Red Deer is hereby closed:

"All that portion of Edgar Industrial Crescent as Shown on
Plan 912-0791, lying within

a) Lot 6, Block 2, Plan ___ and containing 0.223
ha (0.55 acres), more or less

ii) Lot 10 PUL, Block 3, Plan , and containing
0.001 ha (0.002 acres), more or less

iii) Lot 8, Block 3, Plan ___, and containing 0.001
ha (0.002 acres), more or less

iv)  Lot5 PUL, Block 2, Plan ______, and containing
0.010 ha (0.02 acres), more: or less,

containing 0.232 ha (0.574 acres), more or less, excepting
thereout all mines and minerals.”

2 Bylaw 3166/96 is hereby repealed.

READ A FIRST TIME IN OPEN COUNCIL this 17 day of June A.D. 1996.
READ A SECOND TIME IN OPEN COUNCIL this 17 day of June A.D. 1996.
READ A THIRD TIME IN OPEN COUNCIL this 17 day of June A.D. 1996.

AND SIGNED BY THE MAYOR AND CITY CLERK this 17 day of June A.D. 1996.

e A TR RK
AR CERTIFIED TO 5t A muﬁwANch Y
capY OF THE ORIC %V .

- - /{_-__ —‘w'w—--—n'—-——_
i Gtk
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ITEM NO. 5 RPC - 6.090
DATE: May 30, 1996
TO: KELLY KLOSS
City Clerk
FROM: MONICA BAST, Chairperson

Recreation, Parks & Culture Board

RE: GRAB-A-BIKE PROGRAM

The Recreation, Parks & Culture Board considered a report (attached) from the Recreation,
Parks & Culture Department in collaboration with City Detachment of the R.C.M.P.
concerning a proposed program whereby free bicycles would be available for use by the
citizens of Red Deer. This program is based on a partnership between government
agencies, the business and corporate community and non-profit groups. The Board is very
supportive of this initiative and passed the following resolution at their special meeting of
May 28, 1996:

“That the Recreation, Parks & Culture Board support and recommend to City
Council that the Grab-A-Bike Program be pursued by the City Detachment of
the R.C.M.P. and the Recreation, Parks & Culture Department in partnership
with the corporate and business community, sponsors, the Towne Centre
Association and the citizens of Red Deer. The Board further recommends to
Council that bicycles unclaimed after the statutory 30-day period be
considered as one source of bicycles for the Grab-A-Bike Program.”

Att.

C. Lowell R. Hodgson, Community Services Director
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RPC - 6.082
DATE: May 30, 1996

TO: RECREATION, PARKS & CULTURE BOARD

FROM: DON BATCHELOR, Recreation, Parks & Culture Manager

ED MORRIS, Recreation Development Superintendent

RE: GRAB-A-BIKE (Borrow-A-Bike?) PROGRAM

Based on a bicycle program that has been very successful in Amsterdam and Portland, the
Recreation, Parks & Culture Department, in conjunction with City Detachment RCM Paolice,
wishes to pursue a Grab-A-Bike Program which enables anyone to borrow a bicycle for a short
period of time and then return it to one of several designated bicycle drop-off/pick-up areas.

This program would be undertaken in partnership with many sponsors to help repair, paint and
service the bicycles. The intent is to make public bicycles available for anyone to use. These
bicycles would be painted a bright color and would include a sign that would read something
similar to:

“Free Community Bike
Use At Your Own Risk
Please return to a designated bike
drop-off area for the next user.”

These bikes will not be attractive, but will be readily identifiable and consistently functional, safe
and will provide an opportunity for everyone to have access to a very basic, one-geared bicycle.

The bicycle drop-off/pick-up areas will be determined in conjunction with program partners and
usage statistics, local businesses and the community. At this time, approximately three
locations in the downtown area and approximately six locations in the surrounding community
areas are being considered.

In working with the R.C.M.P. to create any outline for this proposal, we have determined the
following benefits to the Red Deer community:

. It is an endorsement of an alternate means of travel, which is beneficial to our
environment and in keeping with our efforts towards clean air.

. Active living, community health and an enhancement of quality of life through physical
activity can be achieved as everyone would have an opportunity to ride at no cost.

) The program will act as an encouragement for peopie to take advantage of our well

developed trail system. By using partners who are involved in the tourist trade as drop-
off centres, people new to the city, as well as residents, will be able to take advantage of
the program.

. At this time, the largest single theft target in Red Deer is bicycles. This program has a
measured success in other communities in reducing bicycle thefts. ("You cannot steal

what is free!")
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Recreation, Parks & Culture Board
Page 2
May 30, 1996

. The program will have little, if no, effect on the municipal budget as all of the capital will
come through found items. Maintenance and distribution, as well as painting and
identification will be donated through sponsorships.

o Community spirit and cooperation can be achieved through a common sharing of
bicycles.

Target date for kick-off of the program could be set as early as July 1% with initial pick-up / drop
off sites and subsequent satellite sites to follow. The philosophy behind the program is that of a
free community use bicycle service. With that in mind, a high profile introduction and follow-up
program are envisioned. A major campaign based on the program, how it works and the
program sponsors would lead the program off. The endorsement of the Mayor, Council and the
Recreation, Parks & Culture Board will be important to the success of the program.

The supply of bicycles can potentially come from two sources. Firstly, donations and
contributions from individuals and the corporate community, and, secondly, from the unclaimed
bicycles that are found and not claimed through the City Detachment of the R.C.M.P. At
present, bicycles that are found are accumulated by the R.C.M.P. and retained for a period of
30 days, after which they go to public auction. The Municipal Government Act, Chapter M-26.1,
paragraph 610(2), delegated City Council with the authority to dispose of unclaimed items as
follows:

“If property is not claimed within 30 days, it become the property of the municipality and
the municipality may dispose of the property by public auction or as Council directs.”

With the support of the City Detachment of the R.C.M.P., the Recreation, Parks & Culture
Department is requesting the Board’s and Council’s support to use the bicycles unclaimed after
30 days as a source of bicycles for the “Grab-A-Bike” Program.

RECOMMENDATIONS

1. That the Recreation, Parks & Culture Board support and recommend to City Council that
the Grab-A-Bike Program be pursued by the City Detachment of the R.C.M.P. and the
Recreation, Parks & Culture Department in partnership with the corporate and business
community, sponsors, the Towne Centre Association and the citizens of Red Deer.

2. That the Recreation, Parks & Culture Board support and recommend to City Council that

bicycles unclaimed after the statutory 30-day period be considered as one source of
bicycles for the Grab-A-Bike Program.

DON BATCHELOR ED MORRIS

:ad
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It started as a quirky
lea — 10 or so community
icycles scattered around
'ortland for anyone who
ranted to use them.

Two months later, the
.umber has grown to 60,
7ith as many as 150 waiting
1the wings.

Soon, if Portland's Com-
wnity Bike program has
s way, the city will have
.000 of the bright yellow
ikes.

“It's working great,”
1ys Joe Keating of the
nited Community Action
‘etwork, which runs the
rogram. “We're off and
inning.”

Organizers haven't
-acked the bikes — there's
3 way they know of to do
3 — butl say they're
icouraged that they keep

Yes, organizers say,
some of them may have
been stolen, but theft is not
a2 major concern.

““They theoretically
could be stolen, but it's
tough to do because they're
free,” says Keating. Be-
sides, ““You'd have to be
pretty hard up to steal
these bikes. They're fixed
up and safe to ride, but
they're basically clunkers. I
guess if someone needs a
bike that bad, fine.”

“Once there's a critical
mass,” he adds, “I don't
think it's going to be a real
problem."

The program is modeled
aflter a project based in
Amsterdam. In that Dutch
city, though, the bikes are
white and the city manages
the program, including pro-
viding the necessary fund-
ing.

Here, the bikes are most-
ly garage and storage room
donations from citizens.
Earl Scheib and Armory
Autoworks have chipped in
free vellow paint.

Keating said UCAN is
seeking corporate sponsors
to pick up the tab for a few
mechanics to repair and
restore the bikes. The work
done so far has been by vol-
unteers.

For information on don-
ating a bike, call Joe Keat-
ing at 234.2613.

— Bryan Smith

.
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Free rides
on recycled
bikes part
of network

flAdvocates hope to gel people
out of cars by offering bicycles 1o
anyone for rips around town

\

4
By EUGENE RASHAD
o/ The Oregonian stall

¢

i There are more people riding
¥ikes in Portland today than ever
fefore. And if one group of bike ad-
vocates has its way, that won't
¢hange any time soon.

. In fact, it wants people to take one
3f its refurbished bikes, and ride
jway. But, like a baton — pass il on
10 someone else,

! The 10 bikes llned in a row in a
sarking lot are painted yellow. Four

{ the 10 have baskets attached to

e handlebars, and anyone can use
them.

! “Bikes with the baskets will go the
astest,” said Tom O’'Keefe.

O'Keefe is with United Commu-

ity Action Network, which kicked
T the bicycle giveaway program
‘riday.
- The program works like this:
ljkes are donated to the network,
hey're repaired and painted. Plac-
irds then are attached to the seats
hat read:

FREE COMMUNITY BIKE.
'LEASE RETURN TO BURNSIDE
'TREET FOR REUSE BY OTHERS.
JSE AT YOUR O'WN RISK.

No locks or helmets are given out,
ut the bikes are free for the com-
wunity to use. "“You can't steal
omething that's free,” said Joe
‘eating. By not supplying locks, the
ext person will have easier access.
-eating said if a stop is made, leave
note that says ‘‘please don't take
1y community bike, I'll be back in
ve minutes.' The network hopes to
*medy the potential problem of
1eft by having more than 1,000
Ikes in circulation.

The idea of the bicycle giveaway
ime from Amsterdam, said Joe
eating, “It's a livability issue.”
msterdam has a community bike

.-.‘-'&d

PORTLAND,
OREGORN

i -' g 5
CORn i S

Above: Hawthorne resldent Blli Large hops on one of the free comi'nun'lty blkes to ride from Southeast Eighth .
nue over the Burnslde Bridge to Powell's Books. Below: Slgns on the blkes explaln the program.

B WHO: United Community Action Network.

B WHAT: The group repairs old blkes and encourages people to use them for trans-
portation. Parlicipants are asked o wear helmets and observe the law. If a bike is left
unattended, the rider should leave a note to let people know the bike is in use. Do not
lock the bikes. When possible return the bike to place of origin.

8 PURPOSE: To encourage people to pedal around town by putting free bicycles into

circulation.

I DONATING BIKES: Community Cycling Center donated and repaired the first flest of
bikes. Earl Scheib Auto Paint Shop painted the bikes. To donate bikes contact the nef-

work at 234-2613 or 331-0526.

B LEGAL STUFF: For insurance and liability reasons, the network bears no responsi-
bility for property damage or personal injury linked to use of a bike.

8 EMERGENCY: If a bike breaks down, please notify United Commu nity Action Net-

work at 234-2613 or 331-0526.

¢
program: which produces commu-
nity spirit and cooperation.

The group is conducting a door-to-
door canvass to get the word out.

The success of the work done by
advocates can be measured by the
fact that Portland was the host city
for 1934 Pro/Bike Pro/Walk conven-

ton. Portland has built a reputation
in the last 10 years: It helped that it
had a mayor who rode his bike reli-
giously to and from work.

Friday morning, Bill Large was
heading downtown to & popular
bookstore. The bikes were lined up

1 1nd le
in a row in a grave! parking lot o

ront of Imago Theater on Sou
Eighth Avenue.

Large had heard about th:
gram, walked up and struck a
tand with his foot.

He made {t to the bookstor
went in. Ten minutes later th:
was gone. The baton had
- »] N

passcin
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...seconds béfore taking off to
visit a frlend six blocks away.

Ryan Lloyd,
20, gives a
community

.blke the
once-over
Just...

he had to haul some boxes home. He'd have to call a cab.
Too bad.

He fetched the bike. Set it out near the entrance.

Some ignored it. Others had a notion, lost it.

Overhead, the sky blushed red, bruised purple. The
air grew cold as night gathered.

Time passed.

The Goose Hollow crowd drank, laughed, left.

The bike lingered, an after-hours hanger-on, a jilted
lover, a lonely chanteuse waiting for a last-chance spin
on the asphalt dance floor.

Midnight, three, four in the morning.

The sky blushed red again — this time the bloom of
the other side of day.

Down the downhill slant of Southwest Jefferson, pock-
marked by more muscular yellow vehicles, the first foot
traffic fell.

The yellow bike, still outside the bar, leaned on its
rust-spotted leg, gleaming yellow, awaiting its first pas-
senger, its first trip into the city, its mystery destination.

() Goose Hallaw fnn, 1927 S.W.A'

€ Pioneer Courthouse Square

@ Socia! Security Adminstration,
1221 SW. 12th

€ Department of Community
Corrections, 412 S.W. 12th

O Pioneer Courthouse Square
(3 S.W. 11th & Washingion

(3 Portland State, S.\V. 9th & Ml
©SW 18th & Mill

Tracking the
. bike

/4

Jefferson
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*. Tom
O'Keefe of
~the United
Community
Action Net-
work re-
turns two
bikes to
Portland
streets after
repairs are
made. The
bikes are for
anyone who
wants to use
them to get
around.

Is there such a thing as
a free ride? You betcha;
Portland rolls out bikes

BY MARLA WILLIAMS
Seatle Times staff reporier

PORTLAND — Here, you can
get a free ride — possibly the next
best thing to a free lunch {(or maybe
better, given America's weight
problems).

One hundred slightly battered
yellow bicycles have been put on
the streets by the nonprofit United
Community Action Network. Now
anybody and evervbodv can ride
free anywhere and everywhere.
Anytime. Nobody locks these bikes
up at night.

“No reason to,” says Tom
O'Keefe, the freewheeling social
activist peddling the program.
“People can't steal what's free.”

Wow. How Dylan (Bob, not
Thomas).

And how curious. Something for

nothing, in an era in which it's often
more acceptable to receive than to
give. Television's ““Good Morning
America” can't get over.it, “Inside
Edition” is astounded, and the de-
terminedly drab New York Times
reports the news in color.

“People are blown away, even
hard-nose news types,” says the
43-year-old O’Keefe, tucking his
graying ponytail under a brand-new
cap with the NBC peacock logo.
“It's like, sharing is some radical
new idea."”

With ’'60s-generation sagacity,
O’Keefe and others are wrestling
'90s raw realities.

“Just using common sense to
achieve a common good,” says Bri-
an Lacy, 37, who runs Community

PLEASE SEE Bikes oN A 2
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THEYE YELIL.OW .EBJZI<IE STORY
We thought the best way to share our experience was to
simply give a detailed account of what we have done since we
decided to kick c¢ff the FREE COMMUNITY BIKE PROGRAM in Portland.
The following report certainly won’t provide you with all the
answers but hopefully it can get you off on the right footing.

UCAN is small non-profit which works on environmental and
livability issues which effect the City of Portland. We look for
things that will improve Portland. The bike yrogram would do
just that. Every way we looked at the bike program it seenmed to
enhance the community of Portland. So we decided to try our luck
in setting it up.

We started in early September last year. We contacted a
local non-profit cycling center which trains kids to become bike
mechanics and they agreed to donate 10 broken down clunkers to
us. Steve Gunther, a coordinator for UCAN, allowed us to use his
back yard to fix the bikes up. Fixing is basic. We insure that
the brakes work and that the tires are sound and we reduce the
bikes to single gear bikes. The last is accomplished by removing

the derailleur.

The next step was to make the bikes distinguishable. We
chose the color yellow. We decided also that the bikes would
need signs explaining to the public the purpose of the bikes. We
didn’t have any funds so it was necessary to contact people to
donate their time and services. We contacted two local auto
paint shops and a sign making store and they agreed to help.

Well now we had our 10 bikes repaired, painted, with signs
identifying them as free community bikes. The signs also
indicated that the bikes were to be used at your own risk, to be
returned to a main street after use, and for repair to contact
UCAN with our number.

The next step was to call a press conference to announce the
opening of the project (See Sample Press Release). Fortunately,
the press arrived and we received wonderful local TV coverage and
The Oregonian newspaper ran a great story (See local Newspaper
articles). Both the TV stations and The Oregonian provided our
telephone number for folks who would be interested in donating
bikes. Much to our delight the bikes were immediately used by
people passing by which provided great photo opportunities

Our telephone began to ring. People had seen the stories
and wanted to donate bikes. It appears that there are thousands
of old, abandoned bikes in peoples garages and people love the
spirit of free community bikes. Steve’s back yard was filling up
pretty qulckly and soon we had accumulated about 75 bikes all in
various state of repair and disrepair. It turned out that 50 of
the bikes were repairable and the 25 bikes that weren’t we
cannibalized and turned them over to our local scrap metal
dealer.
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By this time volunteers were coming forward to help us with
the repair cycle. Additionally we:began to see the natural
alliarice between ourselves and the Community Cycling Center (CCC)
who had contributed our original bikes. Some of the bikes that
were donated were actually too good for the program. CCC agreed
to swap these bikes 2 for 1 for older bikes more suitable for
community use.

After several work parties in Steve’s back yard it was very
clear we needed an enclosed warehouse for our operation to
continue. So we began a search for some entity to donate a
warehouse to the program. We also realized that we needed trucks
to move the bikes to and from the painting shops. U~HAUL trucks
agreed to provide ftrucks.

The timing was mid October when we were able to present the
50 freshly painted. repaired, and signed bikes to the city. This
brought our total up to 60 bikes. We presented the bikes at
Pioneer Square in ¢enter city Portland which is a very busy and
picturesque place. We, of course, had another .ress conference.
The sight was great - yellow bikes buzzing all over downtown
Portland with the media in hot pursuit.

Our visibility was increasing very fast now. City officials
began to see the potential of the program and Portland endorsed
the program and asked to help (See City Endorsement). Their
immediate help came in the form of a warehouse space for us to
operate in. The city contacted Multnomah County who agreed to
let us use a empty, warm, and dry space.

The Community Cycling Center (See CCC) became co-sponsors of
the program and began to figure out how best tc¢ sustain and
maintain a large fleet of bikes. Our estimate is that it will
take 1000 yellow bikes in Portland for the program to reach
critical mass. That number is an educated guess but we feel it
is about right for people to be able to anticipate the
availability of a yellow bike in Portland.

Our fleet was continuing to grow when The Oregonian ran
another story about the program. It was a great article which
featured the day in the life of a free community bike (See local
news articles). It truly romanticized the yellow bike and people
really began to see what a positive community event was unfolding
in front of them. The New York Times picked up on the story and
ran a wonderful news article and then the Sunday Times Magazine
also did a piece. At this point "Good Morning america" and
Inside Edition" shot stories and before we knew it more news
articles were writien and a number of natiocnal radio shows picked
up our efforts. .

"

The Yellow Bike Story Page 2
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That brings us up to date. We have 100 bikes on the street.
Our warehouse is filled. We will have another 100 bikes ready
for‘distribution in two weeks bringing our total up to 200 bikes
as we march to our critical mass of 1000 bikes.

All of this has been done without financing but we are now
at the stage where we must look realistically at raising capital
to ensure the success of the program. We are currently preparing
a packet for financing from corporate sponsors. We are very
optimistic about our chances and we will gladly share our
experience with you. Our initial annual budget is in the range
of $56,000.

We are asked frequently about liability. It is possible in
this day an age that some people may take advantage of the
program. We feel the best solution for this potential risk is to
make sure that the sponsoring entity has just enough assets to
fund its current operations.

We are continually learning. For example we are finding
that our signs are not lasting as long as we would like. So, we
are now going to use decals as well as signs for our next group.
We are also finding new sources for bikes. The police, Goodwill,
and The Salvation Army are excellent sources. We are currently
looking for a bigger warehouse space as we are beginning to out
grow our current space. The important thing is to remember that
whatever your needs are don’t hesitate to ask for help. People
and organizations really will get excited about getting involved
with your community yellow bike program.

The Yellow Bike Story Page 3
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CS-6.001
DATE: June 10, 1996
TO: KELLY KLOSS
City Clerk
FROM: LOWELL R. HODGSON

Community Services Director

RE: GRAB-A-BIKE PROGRAM

I am supportive of this collaborative effort between the Recreation, Parks & Culture
Department and the City R.C.M.P., and would recommend Council support for it on a one-year
trial period, to be evaluated at an appropriate time. The cost to the City is nil, yet, the good
will is a reflection on the City and all of the sponsors, both public and private. While our city
may be much smaller than that of Amsterdam or Portland, this initiative might still meet a
real community need, and is worth the trial.

While I might prefer a name other than “Grab-a-Bike”, I am not sure I can immediately think of
one. However, the term “grab” might have a connotation of taking something you don’t intend
to return, and so perhaps a word like “borrow” might be better.

RECOMMENDATION

THAT Council of The City of Red Deer support the recommendation from the Recreation, Parks
& Culture Board, to implement on a trial basis the bicycle loan program, as proposed by the
Recreation, Parks & Culture Board and the R.C.M.P.

P P ;
e e g e < j( > it
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LOWELL R. HODGSON
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COMMENTS:
We concur with the recommendations of the Recreation, Parks and Culture Board and

commend all involved in bringing this program to Red Deer.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager



DATE:

June 19, 1996

TO: Recreation, Parks and Culture Board k/(
FROM: City Clerk 6
RE: GRAB-A-BIKE PROGRAM

At the Council Meeting of June 17, 1996, consideration was given to your report dated

May 30, 1996, concerning the above. At this meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered the report from the Recreation, Parks and Culture
Board dated May 30, 1996, re: Grab-A-Bike Program, hereby
agrees as follows:

1. That the Grab-A-Bike Program be pursued by the City
Detachment of the R.C.M.P. and the Recreation, Parks
and Culture Department in partnership with the corporate
and business community, sponsors, the Towne Centre
Association and the citizens of Red Deer;

N

That bicycles unclaimed after the statutory 30 day
period, be considered as one source of bicycles for the
Grab-A-Bike Program,

and as presented to Council June 17, 1996.”

On behalf of Council, | wish to extend their congratulations and thanks in bringing this
innovative program to Red Deer. | trust you will be keeping Council up to date on the
success of same.

/ 7/,
%
elly Kldss /

City ClI
KK/clr

c

erk

Director of Community Services
Recreation, Parks and Culture Manager
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[tem No. 6
RPC - 6.064

DATE: May 21, 1996
TO: KELLY KLOSS

City Clerk
FROM: MONICA BAST, Chairman

Recreation, Parks & Culture Board
RE: BUSKERS - CITY PARKS

The Recreation, Parks & Culture Board considered a proposal by the Towne Centre
Association to start a program whereby buskers (entertainers) could perform in a select
number of park areas. The Board in considering this proposal passed the following
resolution at their meeting of May 14, 1996:

/)

“That the Recreation, Parks & Culture Board, having considered the report from the
Recreation, Parks & Culture Manager dated May 1, 1996, and correspondence from
the Towne Centre Association, hereby support a Busker Program and recommend to
City Council that it be approved subject to the conditions and procedures outlined in
the Manager’s report of May 1, 1996.”

Ryan Strader, Inspections/Licensing Manager

Ken Haslop, Engineering Manager

Lowell R. Hodgson, Community Services Director

John Ferguson, General Manager, Towne Centre Association
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RPC - 6.032
DATE: May 1, 1996
TO: RECREATION, PARKS & CULTURE BOARD
FROM: DON BATCHELOR

Recreation, Parks & Culture Manager

RE: BUSKERS - CITY PARKS

The Towne Centre Association has submitted a proposal to encourage buskers (musicians,
entertainers, magicians) to set up in a select number of park areas. This type of public
entertainment has been very successful in a number of other municipalities, and is intended
to provide a program element and public-interest content within certain park areas and the
downtown. The attached letter and proposed sign guidelines outline the proposal.

The Recreation, Parks & Culture Department supports these kinds of initiatives in public
parks; however, at the same time, specific regulations and standards must be in place from
the outset to ensure that the quality of the performances and the entertainment is of interest
to the public without causing a nuisance. Buskers do not charge a fee for their
performance; however, they do accept unsolicited contributions. These contributions or
donations from the public would be at the public’s discretion. If a busker program was
approved in Red Deer, the intent of the Parks & Public Facilities Bylaw should not be
jeopardized. In other words, the ability of the public to quietly enjoy a park area without
disruption should be assured.

Outlined below is an approval and operation procedure for buskers to operate in Red Deer
that is supported by the Recreation, Parks & Culture Department and the Towne Centre
Association:

1. Five locations would be established on a trial basis (o be re-assessed after one
season). The locations include: Farmer's Market; southwest corner of Ross Street
and Gaetz Avenue; City Hall Park; Bower Ponds; and the Cronquist House. Future
plans may consider the Old Court House and Rotary Recreation Park.

2. “Busk Passes” must be obtained from the Town Centre Association by the buskers
before being permitted to perform. lIssuing passes will only be considered after a
busker is interviewed by staff from the Culture Development Section of the
Recreation, Parks & Culture Department and the Towne Centre Association.

3. Buskers will only be permitted to perform at the locations outlined in Point #1 above.
These sites will be clearly identified with a permanent “Busk Stop” sign.
Performances will only be permitted at the exact location of the sign. The buskers
must have their Busk Passes on display at all times.
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Recreation, Parks & Culture Board
Page 2
May 3, 1996

4, All buskers must obtain a business license from The City of Red Deer.

5. Buskers can only occupy a particular Busk Stop for a maximum of sixty minutes, at
which time they must relocate to a different stop. During the sixty minutes at the
Busk Stop, however, a busker may entertain in more than one performance,
complete with intermission.

6. There shall be no solicitation or fee requested by buskers. Contributions or
donations by the public are to be voluntary only.

7. The Towne Centre Association shall apply annually for a Special Events Permit for
the five areas (Busk Stops) identified in Point #1 above.

8. Upon issuance of a Special Events Permit and compliance with the conditions
outlined above, any Busk Stop location can be used by any busker at any time
except the following:

- Special events as may be identified by the Recreation, Parks & Culture
Manager.

- Between the hours of 11:00 p.m. and 7:00 a.m. as outlined in the Parks & Public
Facilities Bylaw.

9. All costs associated with capital infrastructure (i.e., Busk Stop signs) and operations
(i.e., permits) shall be the responsibility of the Towne Centre Association.

RECOMMENDATION

That the Recreation, Parks & Culture Board support a Busker Program and recommend to
City Council that it be approved subject to the conditions and procedures outlined in the
Recreation, Parks & Culture Manager’s report of May 1, 1996.

DON BATCHELOR
:ad

Att.
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John Ferguson, General Manager, Towne Centre Association
Lowell R. Hodgson, Community Services Director

Ryan Strader, Inspections/Licensing Manager

Ken Haslop, Engineering Manager

Recreation, Parks & Culture Superintendents
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.

- TOWNE CENTRE ASSOCIATION - B3, 4901 - 48 ST. - RED DEER. ALTA. - T4N 6M4 - (403) 340-TOWN (8696) + FAX (403) 330-8699 -

April 4th, 1996

Lowel Hodgson
Dir.Community Services
City of Red Deer

Dear Lowel,

The Association wishes to improve the profile, promotion and
calibre of Street Busking in our City. To accomplish this,
we intend to introduce an audition and permit process,

modelled after the highly successful program at the Forks in
Winnipeg.

Because we have no authority over public property, our
permit program must be in co-operation with the City.
Essentially the permit will allow use of specific busking
sites in the City. Because the public awareness of such
activity is low, we feel strongly that at least two of these
sites will require an exception to an existing parks policy.

The sites will be physically identified by the placement of
a "Busk Stop", which is nothing more than our hook signs
fitted with a special "Busk Stop" sign. Instead of bolt down
placement they will have a heavy concrete base attached,
making them portable but not easily taken.

Buskers wishing to be part of the program will be required
to audition and purchase a "Busk Pass". They will be
required to prominently display their "Busk Permit" whenever
they perform. This permit identifies our office for
complaints, and displays the name of the performer.

This whole process will legitimize the street performer
program and gives us control over the kinds of performers on
the street. The Busk Stops create regular sites where
visitors can expect to see and enjoy performers, and they
create another special visual change on our downtown streets.
Eventually, we exXpect to permit entertainers from more than
just Red Deer. This will not eliminate any other 1legally
licensed. buskers from continuing, nor 1is it mandatory,
except for use of our Busk Stop locations.

In order to encourage buskers to pay the added cost of our
program, we must be able to offer them some carrots to
regular street busking. The City already has a business
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license for Dbuskers, and our fee would be over and above
that license fee.

Two prize 1locations would reguire an exception to the
existing policy in our parks. First is permission to operate
a "Busk Stop" in City hall park. The second is to operate a
"Busk Stop" at Bower Ponds. We've talked to Cronquist House
and they are keenly supportive of locating one in front of
their building. Because the pond area is so 1large and
because it is a prime location for audience, we would want a
second site near the concession building. This will increase
the variety of performers and avoid conflicts between them.

The other sites being considered include, the Farmers Market
with permission from the operators, the 01d Courthouse with
permission from the operators, and a location on Ross Steet,

perhaps near either City Roast Coffee, or the Good Food
Company.

This program is not a money maker and would only cover the
cost of producing and maintaining the signs, production of

the permits and passes and media promotion of the
attraction.

I think we can all agree that professional performers will
do nothing except improve the atmosphere of the downtown
experience. If we can successfully grow this program, we
could all be blessed with highly entertaining professional
performance on a regular basis, and create an opportunity
for many artists struggling to survive in the highly
competitive entertainment world.

We would appreciate a response as soon as possible, so that
we can continue to advertise for interested performers, and
produce the signs, passes and permits.

The sign is a 3" metal tube in a hook design, mounted in an
18" X 12" concrete base that has a sand blasted finish. The
signwork is commercially produced, and placing and removing
of stops is solely the responsibility of the Association.

This program will have no financial impact on the City at
all.

Sincerély yours,
Towne Centre Association

C;’z;,_;___

John P.Ferguson, General Manager.



51

bus~xer/’bes-xer/n. 1.8 pasterful
entertainer of extrsordinary talent wvho
perforas in, any open public asrea, esp.
busk stops. and 15 generally revarded vith
monetary tokens of appreciatinn Dby
spectators immsdiately felloving each
performance; originators of the tera
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JOINT COMMENTS:

We agree with the value of “street entertainment” in public areas within the community
and would encourage its development. There are, however, already a number of
opportunities in the community as a result of current City bylaws that allow street
entertainment on city sidewalks. As a result, it is really only the City park locations that
represent potential to expand the sites available.

While we concur that it may be useful to control how street entertainment is allowed into
the parks in order to ensure it is not intrusive to the public, we have some significant
differences of opinion on how that process should be managed to ensure that it is not
onerous. We agree that any program should deal only with the proposed locations in
City Hall Park, at Bower Ponds and the Cronquist House and should not attempt to limit
the opportunities already available on City streets.

MAYOR’S COMMENTS:

The merit | see in the program recommended by the Recreation, Parks & Culture Board
is that it provides for a pilot program which can be administered through the Towne
Centre Association and as a result, will only require a minimum of staff time on the part
of City staff. The effect of the program is to offer buskers an opportunity to access the
parks, which they currently cannot do, for the price of $25.00 and a brief audition. From
my point of view this is not overly onerous and will give us the opportunity to experiment
with the program for a period of 1 year, anticipating that there may be requests for the
expansion of the program in the parks if it proves successful.

| recommend that the proposed busker program as presented be approved, for City
Park locations only, as a pilot project for 1 year to be evaluated at the end of that year.

CITY MANAGER’S COMMENTS:

The requirements for this program are a business license, appointment from the Towne
Centre Association, an interview, the construction of signs (albeit by the Towne Centre
Association), a restriction of one hour (Who is going to enforce this?), the requirement
of a special event permit by the Towne Centre Association, and restrictions on the
hours in which buskers can perform. In my view, this whole process requires too much
regulation. | recommend that with one special event permit for all three park locations,
we allow buskers with a business license, to proceed as they see fit. The marketplace,
that is the public, will regulate their actions and if complaints are received, the situation
can be reviewed and indeed it would be, after one year under the proposal from the
Towne Centre Association.



DATE: June 18, 1996

TO: Recreation, Parks and Culture Board
FROM: City Clerk
RE: BUSKERS - CITY OF RED DEER

At the Council Meeting of June 17, 1996, consideration was given to your report dated
May 21, 1996 concerning the above. At this meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Recreation, Parks and Culture Board
dated May 21, 1996, re: Buskers - City Parks, hereby approves a
busker program subject to the conditions and procedures as
outlined in the report from the Recreation, Parks and Culture
Manager dated May 1, 1996, re: Buskers - City Parks, and as
presented to Council June 17, 1996.”

| have attached hereto for your information, the bylaw and guidelines for street
entertainers in the City of Victoria, which were obtained by Councillor Bev Hughes.

| trust that the Board, through City Administration and the Towne Centre Association,
will now proceed with the above program. It is Council’s understanding that this
program will be reviewed in one year and as such, | look forward to that report in due
course.

-

City Cley/

KK/clr
attchs.

c Director of Community Services
Director of Development Services
Recreation, Parks and Culture Manager
Inspections and Licensing Manager
Towne Centre Association Manager, J. Ferguson
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CITY OF VICTORIA

#1 CENTENNIAL SQUARE
VICTORIA, B.C. V8W 1P6
361-0227 FAX 385-3592

APPLYCATION FOR SYREET ENTERTAINER’S BUSINESS LICENCE
(licence year January 16 to January 15 of the following year)

Performer’s/Group:

Address:
Telephone Nambers:

Ste.No. Street City Postal code

Fax: ) Residence;

Number of persons ardinarily engaged in the performance.

Pull pame and full address of individual or members of group:

Full mame of the Manager abd home address:

“Type of entertainment and description of Repertofre:

The applicant declares that the above facts are correct, that an application for a business licence as set forth, is
herehy made, and that the applicant bas complied with all applicable bylaws, regulations or statutes and will comply
with all fumre bylaws and amendments, relating lo this application. (THE BACK OF THE APPLICATION MUST
ALSO BE SIGNED) :

month/day/year signatare of applicant

LICENCE FEE TO ACCOMPANY APPLICATION

CITY USE ONLY
FEE: CLASS: SUB CLASS:

BADGE & ACCT#

R\
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STREET ENTERTAINER GUIDELINES 1996

1. AﬂsﬂeetcntermnarcreqmmdtohaveaCm'ofthonaBusmwsLxm

2. IthusmwsLWMHbGacoompamedbym:denbfymgbadgcwhmhmustbewombythccntertamm'ma
fashion which makes the badge clearly visible.

3. Street entertainers are not penmitted to sell tapes, C.D.'s or other merchandise. No provision of personal service
(such as face pamting or hair wrapping) qualifies as street entertainmeat. No products may change hands.

4, The cost of an anmal licence is $10.
5. TheCitymwmsti:cﬁgbttolilnitLhemm:innmnumtﬁofpafonnastobcincluadinanyonclime.
6. The Business Licence application will include 8 Code of Conduct to be signed by the applicant.

7. Street catertainers are not permitted to use amplification, "boem boxes", recorded or broadcast music, or other
" means of increasing the volume of their performances.

8. Fntertainers may perform oaly between the hours of 10:00 am. and 10:00 p.m.
.On the lower Causeway, the bours permitted are 10:00 am. to 11:00 pm.

9. Emmamasmayplayatmyoncloeaﬁouforamamumoﬂhomsandthmmustmovcatlwsthlocicsaway
and may not return to the previous location for at least 3 hours. The entire lower Causeway is considered 1

loction

10.  Street Entertainers are not permitted to perform on the Upper Causeway except at the intersections of Wharf &
Govanment Strects and Belleville & Government Streets.

1I.  TheNoisc Abatement Bylaw £90-160, section 4(b) applies to performances by stroet entertainers.
12 The Director of Administration is authorized to revoke licences for cause,

13.  PIPERS - becausc bagpipes produce a sound level which is slgmﬁcanﬂy higher than other unamphﬁed
instuments, the following guidelines apply to pipers:
a) Ela;mgofba@tpesmpu:mﬂedmlyatﬁaenmﬂxwmtwmerofBellevﬂlcdeowmmemontheUpper
ansewy.

b) onlymwplperrspemmedtoplayatanyonehme.

c) pipezs are not permitted to play at the same time as carillon conccrtsorspemalevexnsappmvcdbyﬂm
City which mclude music.

d) pipers are permitted to play only between 11:00 am. and 1:00 p.m,, and 5:00 p.m. and 10:00 p.m. on

o “weekdays, and 10:00 am. to 10:00 p.m. weekends and statutory holidays.

¢) Othar entertainers may use the location only on weekdays between 10:00 a.m. and 11:00 2.m., and 1:00
p.m. and 5:00 p.m.

RS- COD CONDUCT
L Eatertamers will not perform so dose to another performer as to interfere with the other's performance,

2 Entcrtamcrsmnstlmwmcmemamhawaythuthmrmdtmwdownotobstmctpedmnﬂowm
business entrances. :

3. Wmﬁhmpedﬂ;ﬁghtofbmhm&op«ﬂsw&houtm&wdﬁ@mbymmﬁnmwmﬁdc
their premises.

The City of Victoria authorizes a number of special events in the downtown arca cach year.

Street entartainers are expected to respect the space allocated to these approved special events and to move if requested

by the Ciy or the event organizex.

1 hiave read the Guidelines and Code of Conduct for Street Entertainers and will comply with them.

DATE - Signature of Applicant

WATTOWNSTREETSU ST ENTGUIDL 96
3 Tty 19565
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NO. 93-85

A BYLAW OF THE CITY OF VICTORIA

to amend the Street Vendors Bylaw to requlate
street entertainers.

Under its statutory powers, including section
18 of the Victoria City Act, 1519 and
sactions 513 and 582 of the Municipal Act,
the Municipal Council of the Corporation of
the city of Victoria enacts the following
provisions:

1. This Bylaw may be cited as the "STREET
. VENDORS BYLAW, AMENDMENT BYLAW (NO. 5)*.

2. Bylaw No. 89-72, the Street Vendors
‘Bylaw, is amended in section 2 by adding
the following definition:

Migtreet

entertainer!

(a).

(b)

means a person who, cn a
highway, public square or
City property, performs
in order to provide
anusenent for the purpose
of gain or profit, and

includes, without
limiting the generality
of this definition, a
street musician.®

3. The Street Vendors Bylaw is further
amended by adding the following

sections:

“30.

31.

(1)

(2)

The Business Licence Bylaw,
excluding sections 26 and 29,
applies to the licensing of a
street entertainer.

If a provision in sections 30
to 37 conflicts with the
Business Licence Bylaw,
excluding sections 26 and 29
of that Bylaw, the provision
in sections 30 to 37 prevails.

No person may carry on the business
of a street entertainer unless that
person has applied for and obtained
a valid street entertainer's

licence.

@oog
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32. (1) In addition to the power to
refuse or revoke a licence
under the Business Licence
Bylaw or any cother law, the
Council, by the affirmative
vaote of at least two thirds of
its members, may refuse to
issue or renew or may raevokXe a
street entertainer's licence
if that entertainer has

(a) obstructed pedestrian
traffic while performing
as a street entertainer,
or

(b) caused or allowed the
street entertainer's
audience to obstruct
pedestrian traffic.

(2} The City's Director of
Administration is authorized
to suspend any street
entertainer's licence for the
pericd that the Director of
Administration decides if the
licence helder has, in the
opinion ¢f the Director of
Adnministration, been guilty of
such gross misconduct in
respect of the business or in
or with respect to the
premises named in the street
entertainers licence that it
warrants a suspension of the
licence. '

' (3) Any person whose licence has
been suspended by the Director
of Administration may appeal
to City Council which may
confirm or set aside the
suspension on any terms it
thinks fit.

33. A street entertainer may perform
only between the hours of 10:00
a.n. and 10:00 p.m. of the same
day.

()
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- 34'

35.

36.

37,

wgﬂvaeu&Gg) & =
anlicevset. pv orney
| 39.

€}

-3 -

While performing, a street
entertainer must wear the

‘identification badge that is issued

by the City with that street
entertainer's licence.

The Noise Abatement Bylaw applies
to a performance by a street
entertainer.

The number of street entertainers

performing under the authority of

ane licence is limited to the
nunber shown on that licence.

While performing, a street
entertainer must

()

(b)

(c)

(d)

not be located so closely to
another street entertainer so
as to interfere with that
other street entertainer's
performance,

not obstruct pedestrian
traffic,

not cause or allow the
obstruction of pedestrian
traffic by the street
entertainer's audience, and

not excessively or
unreasonably disturb the
operation of ancother business
to which the street
entertainer is adjacent.

Sections 23 and 24 apply with the
necessary modifications to a street
entertainer and a street
entertainer's goods.

A person who contravenes a
provision of sections 30 to 38,

including a provision of the
Business Licence Bylaw and the

Noise Abatement Bylaw concerning a

streelt entertainer or a street

entartainer's licence, is gquilty of
an offence and is subject to the

@oos
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40.

41.

penalties imposed by this Bylaw or
by the QOffence Act.

The minimum penalty for a
contravention of a provision of
sections 30 te 38, including a
provision of the Business Licence
Bylaw and the Noise Abatement Bylaw
concerning a street entertainer or
a street entertainer's licence, is
a fine of $100.00.

(1)

(2)

(2)

A person:

(a) who is authorized by the
Council or under a wvalid
_and subsisting contract
with the city; and

(b) who has reason to believe
that any person has
committed an cffence
under sections 30 to 38
of this Bylaw, including
an offence under the
Business Licence Bylaw or
the Noise Abatement Bylaw
concerning a street
entertainer or a street
entertainer's licence,

nay deliver an offence notice
to the person believed to have
committed the offence.

An offence notice may be
delivered by giving it to the
person believed to have
committed the offence.

An offence notice may indicate
the alleged offence and the
amount of the voluntary
penalty that may be paid to

the City in respect of the

alleged offance.

If a veoluntary penalty is paid
under an offence notice in the
amount and within the

applicable time period set out

Qoo
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in section 43 before an
information has been sworn and
a summons issued, a
prosecution shall not be
instituted in respect of the
offence dascribed in the
offence notice.

43. (1) The veoluntary penalty for a
contravention of a provision
in sections 30 to 38,including
an offence under theBusiness
Licence Bylaw or the Noise
Abatement Bylaw concerning a
street entertainer or a street
entertainer's licence, is

(a) $£75.00 if paid within 14
days from the date of the
parking offence notice;

(b) $85.00 if pald after 14
days but within 45 days
from the date of the
offaence notice;

(c) $100.00 if paid after 45
days from the date of the
offence notice.

Passed and received third faading by the
Municipal Council the 13th day of May
1993.

Reconsidered and adopted by the Municipal
council the 27th day of May 1993.

"GORT HORTH" *  "DAVID TURNER"

DEFUTY CITY CLERK MAYOR

@oos
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NO. 94-140
A BYIAW OF THE CITY OF VICTORIA

to amend the Street Vendors Bylaw to prohibit

the use of amplification by street
entertainers. -

The Municipal Council of The Corporation of
the C:Lty of Victoria enacts the following
provisions:

1. This Bylaw may be cited as the "STREET
VENDORS BYLAW, AMENDMENT BYLAW (NO. 7).9

2. Bylaw No. 89-72, the Street Vendors
Bylaw, is amended by repealing section 35
and substituting the following section:

®35, (1) The Noise Abatement Bylaw
applies to a performance by a
street entertainer.

(2) Notwithstanding the provisions
of any other Bylaw, no street
entertainer may use any
amplification, recorded or
broadcast music or any other
means of increasing the volume
of +their performance at any
time."

Passed and received third reading by the
Municipal Council the 23rd day of June
1994,

Adopted by the Municipal Council the l4th
day of July , 1994.

"MARK JOHNSTON" "BOB CROSS"

CITY CLERK MAYOR

@ooe
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DATE: JULY 31, 1997

TO: CULTURAL ADVISORY COMMITTEE, and
RECREATION, PARKS & CULTURE BOARD

FROM: DON BATCHELOR,
Recreation, Parks & Culture Manger

LESIA DAVIS,
Culture Development Superintendent

RE: THE BUSK STOP PROGRAM
and STREET PERFORMERS IN RED DEER
(Report for Information)

In May, 1996, the Cultural Advisory Committee and the Recreation, Parks & Culture Board
reviewed and recommended to City Council, a Busk Stop Program as proposed by John Ferguson
of the Red Deer Downtown Business Association. This was a specific initiative of the Downtown
Business Association to enhance regular street performers with busk passes and busk stops, etc.
City Council approved the Board recommendation to support the initiative on a trial basis to be
assessed after one season.

In discussion with John Ferguson, there was virtually no interest expressed by buskers to the Busk
Stop Program. Hence, the project has been discontinued and in fact, although approved, was
never launched.

At the same time, the Cultural Advisory Committee and the Recreation, Parks & Culture Board
discussed the desirability of encouraging, rather than discouraging, street performers as they were
seen to be a value-added aspect of our quality of life in Red Deer. To this end, Administration
was requested to work with the Inspections & Licensing Department to review the current
application of business fees to buskers or street performers, with a possible exemption or lower
fee than currently applied. '

The current fee applied to street performers applying for a Business Licence in Red Deer is
$22.00 per year. Our Inspections and Licensing Department has indicated that no concerns or
negative comments have been raised by the street performers since the fee was instituted; and, in
informal discussions with a sampling of street performers, the current licence fee does not seem to
be a deterrent. However, performers did express the desire to keep the process as simple as
possible, allowing them to be self-regulating in terms of locations, length of performances, etc.
Applications are very moderate, with eight (8) street performers currently licensed.



2

Therefore,_we agree that the current applicable fee is fair and reasonable, and that no changes to
the fee are required.

In addressing the formerly proposed Busk Stop Program and the Business Licence Fee applied to
street performers, and in assessing the climate of street performers in Red Deer and other cities in
general, we conclude that street performers in Red Deer are desirous of remaining independent
and self-regulating. However for consistency of information in response to inquiries, and for
improved custorner service, we have prepared some very general guidelines. While supporting
the intent of the Parks and Public Facilities Bylaw, we feel these guidelines allow broad flexibility
and reflect the current practice. We will be forwarding these guidelines (attached) to our
Inspections and Licensing Department for their use in conjunction with providing business
licenses for street performers.

This report is submitted for your information.

~J

<
*‘”‘\.»-/: . = Q_,__._.»\ ~

s o
i

D. Batchelor L. Davis

cc: Ryan Strader. Inspections and Licensing Manger
John Ferguson. Red Deer Downtown Business Association

LD:mak



CITY OF RED DEER
STREET ENTERTAINER GUIDELINES

Definition:

“Street Entertainer™”; A person or persons who on a public park, sidewalk, or other public

property provides entertainment such as, but not limited to, music,
song, dance, or poetry, for payment by voluntary donation.

All street entertainers are required to have a City of Red Deer Business Licence in
accordance with the fee set by Bylaw 3159/96.

The Business Licence shall be carried on the person and shall be shown to the Inspections &
Licensing Manager, designate, a Bylaw Enforcement Officer, or Peace Officer on request.

Street entertainers are not permitted to sell tapes, C.D.s or other merchandise.

Street entertainers are not permitted to use amplification or other means of increasing the
volume of their performances.

Entertainers may perform only between the hours of 10:00 a.m. and 10:00 p.m.
Entertainers must locate themselves in such a way that their audience does not obstruct
pedestrian flow or business entrances.

Entertainers will respect the right of business to operate without undue disturbance by
entertainment outside their premises.

The City of Red Deer authorizes a number of special events each year. Street entertainers
are expected to respect the space allocated to these approved, special events and to move if
requested by the City or the event organizer.

July 31, 1997
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DATE: JUNE 10, 1997

TO: DON BATCHELOR,
Recreation, Parks & Culture Manager

FROM: LESIA DAVIS
Culture Development Superintendent

RE: BUSKERS ANDSBUSK STOP PR(\)\GRAM i

— mERIITIETE

in May, 1996, the Cultural Advisory Committee and the Recreation, Parks and Culture
Board reviewed the proposal of the Red Deer Downtown Business Association (formerly
the Towne Centre Association) regarding a Busk Stop Program. This program was
approved by City Council.

Two recommendations relating to the subject came forward from the Recreation, Parks and
Culture Boara:

1. To support a Busker Program subject to conditions and procedures outlined in the
Recreation, Parks and Culture Manager’s report of May 1, 1996; Recreation, Parks &

Culture Board minutes of May 14, 1996; and approved by City Council on June 18,
1996.

2. To direct Administration to work with the Inspections and Licensing Department of the
City of Red Deer to renew the current application of business fees to buskers, with a
possible exemption or lower fee than currently applied. (Recreation, Parks and Culture
Board minutes of July 9, 1996)

The purpose of this memo is to update the status of the 1996 recommendations.

1. The Busk Stop Program

| met with John Ferguson on May 27, 1997 and discussed with him the Busk Stop
program as outlined in his original proposal. There was no interest expressed from the
busking community in what was to be an enhanced, high profile busking opportunity.

He and | concur that the program, based on his proposal, and as recommended by the
Recreation, Parks and Culture Board (July 19, 1996 meeting) be discontinued.

=2
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TR STREET ENTERTAINER GUIDELINES

STREET ENTERTAINER: A person or persons who on a public park, sidewalk, or other public
property prowde(s) entertainment such as, but not limited to, music,
song, dance, poetry for payment by voluntary donation.

1. All street entertamers are required to have a Clty of Red Deer Business Licence.

/ -

2. The Business Licence shall be lcanrled on the person and shall be shown to the Inspections &
Licensing Manager, designate, a Bylaw Enforcement Officer, or Peace Officer on demand: /. - -

3. Street entertainers are not permitted to sell tapes, C.D.s or other merchandise.

4. The cost of an annual licence is determined annually by the Inspections and Licensing
Department.

/
5. The City reserves the right to limit the maximurm number of performers to be included in any
one licence.

6.  The Business Licence application includes a Code of Conduct to be signed by the applicant..

7. Street entertainers are not permitted to use amplification or other means of increasing the

volume of their performances.

8. Entertainers may perform only between the hours of 10:00 a.m. and 10:00 p.m.

9.  Entertainers may play at any one location for a maximum of 2 hours and then must move at
least 2 blocks away and may not return to the previous location for at least 3 hours.

10. The Noise Bylaw, No. 3153/95, applies to performances by street entertainers.
11. The Manager of Inspections and Licensing is authorized to revoke licences for cause.
12. PIPERS - Because bagpipes produce a sound level which is significantly higher than other
unamplified instruments, the following guidelines apply to pipers:
a)  only one piper is permitted to play at any one time,
b) pipers are not permitted to play at the same time as carillon concerts or special
events approved by the city which include music.
STREET ENTERTAINERS - CODE OF CONDUCT

k- ~Entertainers will not perform so close to another performer as to interfere with the. other's
performance.

. 2. Entertainers must locate themselves in such a way that their audience does not obstruct

pedestrian flow or business entrances.

3~ Entertainers will respect the right of business to operate without undue disturbance by

entertainment outside their premises.

™ The City of Red Deer authorizes a number of special events each year. Street entertainers are

expected to respect the space allocated to these approved, special events and to move if
requested by the City or the event organizer.

1 have read the Guidelines-and-the-Cudes of Conduct for Street Entertainers and will cornply with-—
them.

Signature of Applicant | Date



SCHEDULE “A™

TYPE OF BUSINESS

22

28

28

30

Mall Kiosk - annual fee

(a) up to 500 sq. it

(D) over 500 sqg L

Massage Citnie

Massage fherapist

Mobile Vending Unit or Canteen

Pawnbroker, Second Hand Dealer
Pihrenologist,  Fortune  Teller,  Hypnolist,
Paimist Card Reader, Graphologist or other
similar ococupation

Photogiapher

Push Cart Vending Units

Street Fntertainers

Trade fair or Trade Show:

(a) No Charge where Red Deer residents
and businesses may participate,

(b) Where Red Deer residents and
businesses may not participate, the fee
will be $750 00 per annum plus $330.00
for each day the show s in operation,

PTTTOMY S TN ST AT Ty Y Y Ty

T

BYLAW NO. 3159/96

N/A
N/A
110.00

5500
110.00

55.00

220.00
NiL

55.00

O 2000

PR GaE U

FPage 3 of 4

NON-

RESIDENT RESIDENT

330.00
1,000.00
NrA
95.00
330.00

N/A

550.00

330.00

" 2200

VTR AT

@

AR AR NA
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BYLAW NO. 3159/96

% ol (1) Each license shall be valid for a perniod of one year from the date of
issuance,

(2) Al licenses issued remain the property of the City.

12 (1) Al licenses issued shall be conspicuously dispiayed at or near the
miain entrance of businesses that are carried on at a fixed location.

, (2) All icenses issued to businesses that are not carried on at a fixed
e location shall be carnad on the person of the Licensee or in ¢r on

the vehicle or apparatus from which such business is carried on
and shall be shown to the Manager, his designate a bylaw
entorcement officer, or peace officer upon demand.

13 Tne Manager or hus designate may issue concurrent licenses 1o
businesses which carry on their business from several locations,
vehicles ar apparatus simuitaneously.

14 (1 A commercial agent representing a company or business and
v orking in conjunction with a person who holds a home occupation
lrense for same may be licensed under that home occupation for a
rasident icense fee as a commercial agent.

(2) Commercial agents working in coniunction with a person who holds
a home accupation license must produce proo! of that arrangement
satisfactory to the Manager.

15 tach additional business operated from a licensed home
nccupation site will be charged a resident license fee.

16 No transfer of a license shall have any effect:
a) without the prior written approval of the Manager:
(b without the transteree paying therefore a fee of $10.00.

17 No business whether or not licensed under this Bylaw, shail use
any highway within the control, management or direction of the City

for the purposes of display, advertising. or carrying on any
business without first obtaining permission as required by the GCity.

Tnn Hh .- . . . . o . . . .. L.
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RPC - 6.429

DATE: December 23, 1996 T on =

o i

TO: LESIA DAVIS AT et e e
>ulture Development Superintendent e ——

FROM: DON BATCHELOR
Recreation, Parks & Culture Manager

RE: BUSKERS

Based on this resolution from the Recreation, Parks & Culture Board, and a similar
resolution from the Cultural Advisory Committee, please work with the Licensing & Permit
Section of the City to determine the appropriate fee and whether a lower fee would be more
appropriate.

In addition, with the poor response to the program in 1996 and in view of the City Manager’s
comments, please work with the Towne Centre Association to streamline the process for
busking. .Our involvement should be negligible and it should be quick, easy and economical
to busk in Red Deer. Since Council’s support of the original program was for a 1-year trial,
it would be appropriate for us to work with the Towne Centre Association and for them to
submit the revised, simpler busking process in a brief information report to the Recreation,

P Culture Board and Council.

/
v S B /—/
DON BATCHELOR ;o ‘ / / /
ad N -
e . s
Ats. -

i

y Yy

;7
VAN
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3 Rec. Parks & Culture Board
July 9, 1996

N. Schnell spoke in support of the prior comments. Following discussion at length
between Board members and the administration, a motion as noted hereunder was
introduced and passed.

Moved by N. Schnell, seconded by A. Nichols

“That the Recreation Parks & Culture Board, having considered
memo from the Culture Development Superintendent dated July 4,
1996 re: Buskers Business License, hereby direct the
administration to work with the Inspections and Licensing
Department of The City of Red Deer to review the current
application of business license fees to buskers, with a possible
exemption or lower fee rate than currently applied.”

MOTION CARRIED

.2 Red Deer “U” Bike (Grab-a-Bike)/Council Resolution

The memo from the City Clerk dated June 19, 1996 concerning the above, was
submitted to the Board as information. It is hoped the program will be unveiled August
1*. A number of inquiries have been received from municipalities, Alberta Report,
AUMA, etc. regarding the program.

5. NEW BUSINESS

A Public Art Committee Representative

Consideration was given to the memo from the Cultural Development Superintendent
dated June 25, 1996 concerning appointments to the Public Art Committee. Following is
the motion passed in this respect.



Farmers’ Market - Five groups are participating, collectively, through a
shared cost basis for one space, one summer student, and rotating
highlights.

4.2 Allied Arts Council - New Direction

Information received.

4.3 Busker Program

At our May 7th meeting, the Cultural Advisory Committee made a
recommendation of support to the Board regarding the busker program proposed
by the Towne Centre Association. Following discussions at the last two
meetings, the committee felt that busking, in general, is a positive attraction for
the downtown area and, as such, barriers to performing should be minimized.

Motion: Whereas it was agreed that busking is a positive attraction,
especially in the downtown area, the committee recommends to the Recreation,
Parks & Culture -Board to work through the Inspections and Licensing
© Department of The City of Red Deer to review the current application of business
- license fees to buskers, with a possible exemption or lower fee rate than
currently applied.

Blaine Newton / Don Wales _ CARRIED

5. NEW BUSINESS

51 Public Art Committee

Motion: Don Wales to recommend the following for appointment to the
Public Art Committee:

Lesia Davis - 2-year term, standing member

John Ferguson -  2-year term, standing member

Paul Meyette - 2-year term, standing member

Hilary Elliott - 1-year term, member at large

Joyce Walsh - 3-year term, member at large

(as recommended by the three standing members)

CARRIED

.13
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June 18, 1996

Recreation, Parks and Culture Board

City Clerk

RE: BUSKERS - CITY OF RED DEER

At the Council Meeting of June 17, 1996, consideration was given to your report dated
May 21, 1996 concerning the above. At this meeting the following resolution was

passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Recreation, Parks and Culture Board
dated May 21, 1996, re: Buskers - City Parks, hereby approves a
busker program subject to the conditions and procedures as
outlined in the report from the Recreation, Parks and Culture
Manager dated May 1, 1996, re: Buskers - City Parks, and as
presented to Council June 17, 1996."

| have afttached hereto for your information, the bylaw and guidelines for street
entertainers in the City of Victoria, which were obtained by Councillor Bev Hughes.

| trust that the Board, through City Administration and the Towne Centre Association,
will now proceed with the above program. It is Council's understanding. that this
program will be reviewed in one year and as such, | look forward to that report in due

. course.
i
Kelly’Kloss
City Cler
KK/clr
attchs.
c Director of Community Services

Director of Development Services

Recreation, Parks and Culture Manager
Inspections and Licensing Manager

Towne Centre Association Manager, J. Ferguson




-Page

RPC - 6.032
DATE: May 1, 1996
TO: RECREATION, PARKS & CULTURE BOARD
FROM: DON BATCHELOR

Recreation, Parks & Culture Manager

RE: BUSKERS - CITY PARKS

The Towne Centre Association has submitted a proposal to encourage buskers (musicians,
entertainers, magicians) to set up in a select number of park areas. This type of public
entertainment has been very successful in a number of other municipalities, and is intended
to provide a program element and public-interest content within certain park areas and the
downtown. The attached letter and proposed sign guidelines outline the proposal.

The Recreation, Parks & Culture Department supports these kinds of initiatives in public
parks; however, at the same time, specific regulations and standards must be in place from
the outset to ensure that the quality of the performances and the entertainment is of interest
to the public without causing a nuisance. Buskers do not charge a fee for their
performance; however, they do accept unsolicited contributions. These contributions or
donations from the public would be at the public’'s discretion. |If a busker program was
approved in Red Deer, the intent of the Parks & Public Facilities Bylaw should not be
jeopardized. In other words, the ability of the public to quietly enjoy a park area without
disruption should be assured.

Outlined below is an approval and operation procedure for buskers to operate in Red Deer
that is supported by the Recreation, Parks & Culture Department and the Towne Centre
Association:

1. Five locations would be established on a trial basis (to be re-assessed after one
season). The locations include: Farmer's Market; southwest corner of Ross Street
and Gaetz Avenue; City Hall Park; Bower Ponds; and the Cronquist House. Future
plans may consider the Old Court House and Rotary Recreation Park.

2. “Busk Passes” must be obtained from the Town Centre Association by the buskers
before being permitted to perform. Issuing passes will only be considered after a
busker is interviewed by staff from the Culture Development Section of the
Recreation, Parks & Culture Department and the Towne Centre Association.

3. Buskers will only be permitted to perform at the locations outlined in Point #1 above.
These sites will be clearly identified with a permanent “Busk Stop” sign.
Performances will only be permitted at the exact location of the sign. The buskers
must have their Busk Passes on display at all times.
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4, All buskers must obtain a business license from The City of Red Deer.

5. Buskers can only occupy a particular Busk Stop for a maximum of sixty minutes, at
which time they must relocate to a different stop. During the sixty minutes at the
Busk Stop, however, a busker may entertain in more than one performance,
complete with intermission.

6. There shall be no solicitation or fee requested by buskers. Contributions or
donations by the public are to be voluntary only.

7. The Towne Centre Association shall apply annually for a Special Events Permit for
the five areas (Busk Stops) identified in Point #1 above.

8. Upon issuance of a Special Events Permit and compliance with the conditions
outlined above, any Busk Stop location can be used by any busker at any time
except the following:

- Special events as may be identified by the Recreation, Parks & Culture
Manager.

- Betweenn the hours of 11:00 p.m. and 7:00 a.m. as outlined in the Parks & Public
Facilities Bylaw.

9. All costs associated with capital infrastructure (i.e., Busk Stop signs) and operations
(i.e., permits) shall be the responsibility of the Towne Centre Association.

RECOMMENDATION

That the Recreation, Parks & Culture Board support a Busker Program and recommend to
City Council that it be approved subject to the conditions and procedures outlined in the
Recreation, Parks & Culture Manager's report of May 1, 1996.

/A
WS s/

DON BATCHELOR

:ad

Att.



File No. C-240

DATE: July 4, 1996
TO: RECREATION, PARKS & CULTURE BOARD
FROM: LESIA DAVIS

Culture Development Superintendent

RE: BUSKERS BUSINESS LICENSE

At our May 7th meeting, the Cultural Advisory Committee made a recommendation of
support to the Board regarding the busker program proposed by the Towne Centre
Association. Following discussions at the last two meestings, the committee felt that
busking, in general, is a positive attraction for the downtown area and, as such, barriers
to performing should be minimized.

Motion:

Whereas it was agreed that busking is a positive attraction, especially in the
downtown area, the committee recommends to the Recreation, Parks & Culture
Board to work through the Inspections and Licensing Department of The City of
Red Deer to review the current application of business license fees to buskers,
with a possible exemption or lower fee rate than currently applied.

Blaine Newton / Don Wales CARRIED
This is submitted for your consideration.

/ 2
——— e *

LESIA DAVIS

LD/b

C. Cultural Advisory Committee Chair



TOWNE CENTRE ASSOCTIATION
BUSK STOP PROGRAM

The purpcse of this program is to promote and develop street

busking -1 Red Deerg Downtown. This is accomplished by the
identification of prime busking locations with signage, the
promotion of buskers 1n  our wedia purchases, and the

regisgtratinon of buskers in the prograwm.

SITES:

The association will identify five prime locatiens in  the
downtown ‘ore Ffor buskers. All sites will be identified by a
"Busk Stop" sign. These sitez will be promoted as prime
Iocations ¥or vigitors to see busker performances.

Of ¢ourse, cther locatleons throughout the core are Dbelng
uged by cother buskers, and we wlll support these performers,
but will not advertise or promote non "Busk Stop® sites.

Under ag-esment with landowners and the Cityv, only buskers
with a "Busk Pass” and license will be permitted to perform
at "Busk 3tops™.

The sites 32lected for "Busk Stops" include;

- City Hall Park - Ko"’vuj &o?)d"'a’

~ Cornelr ot Rogs and Gaetsz
- Bowar ToHnds

- Farmers “arket

- Merchan- oz Market

All perforyers must purchase a "Busk Pass™ in order to
utilize the "Bask Stops".Additional stops will be added as
demand rejuires.

BUSK PASSES:

The Asscolation will provide "Busk Passes" to any performer
sho has successfully auditioned for the assoolation, for an
annual fee of %20.00,

They will receive a wallet slze "Busk Pass", a permit
certificats, which must be displayed to the publie during
all performance, as well as a complete schedule o events
for the Iswntown area.

Without exception, performances are not to exceed 60 minites
maximum i any one location., At sites 1ike the Farmers
Market Al Bower Ponds, more than one "Busk Stop" will be
located to permit a rotational variety of performance.

o TE st T SOEEE FHIHATD 0L SeSs-Ars Do



" DATE: June 18, 1996

TO: Recreation, Parks and Culture Board
FROM: City Clerk
RE: BUSKERS - CITY OF RED DEER

At the Council Meeting of June 17, 1996, consideration was given to your report dated
May 21, 1996 concerning the above. At this meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Recreation, Parks and Cuiture Board
dated May 21, 1996, re: Buskers - City Parks, hereby approves a
busker program subject to the conditions and procedures as
outlined in the report from the Recreation, Parks and Culture
Manager dated May 1, 1996, re: Buskers - City Parks, and as
presented to Council June 17, 1996.”

| have attached hereto for your information, the bylaw and guidelines for street
entertainers in the City of Victoria, which were obtained by Councillor Bev Hughes.

| trust that the Board, through City Administration and the Towne Centre Association,
will now proceed with the above program. It is Council's understanding that this
program will be reviewed in one year and as such, | look forward to that report in due
course.

KK/clr
attchs.

c Director of Community Services
Director of Development Services
Recreation, Parks and Culture Manager
Inspections and Licensing Manager
Towne Centre Association Manager, J. Ferguson
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City Manager's Auxiliary Qffice ‘Downtown Coordfnatbr: (604} 361-0397

#16 Centenrial Square Special Events: (604) 385-571], Local 2077

Victoria BC V8W 1P7 : Archives & Records: (604) 361-0375
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STREET ENTERTAINER GUIDELINES 1996

i Aﬂs&eetmtmmemarereqmredtohzvcaCnyofomnaBusinwshmw

2. . TheBusiness Ltcencemllbeacoompamedbyamdennfymgbadgcmchmt be womn by the cntertainer in 8
fashion which makes the badge clearly visible.

.3 Street entertamers are not permitted to sell tapes, C.D.'s or other merchandise. No provision of personal service
(such as face painting arhairwrapping) qualifies as street entertainment. No products may change hands,

4. The cost of an anmal licence is $10.
5. The City reserves the right to limit the maxirmun number of pesformers to be included in any one licence.
6. The Business Licence application will include a8 Code of Conduct to be signed by the applicant.

7. Strest catertaincrs are not permitted to use amplification, "boom boxes”, recorded orbroadmstmusxc, arother
* means of increasing the vohune of their performances.

8. Entertainers may perform only between the hours of 10:00 am. and 10:00 p.m.
.On the lower Causeway, the hours permitted are 10:00 am. to 11:00 p.m.

9. Em:mmcrsmnyplayatmymclouﬁonforamamnnofzhomsandthmmustmoveaﬂmwblodcsaway
and may not retum to the previous location for at least 3 hours. The entire lower Causeway is considered 1

foction

10.  Street Entertainers are not permitted to perform on the Upper Causeway except at the intersections of Wharf &
Governmient Streets and Belleville & Government Streets.

1I.  The Noisc Abatement Bylaw #90-160, scction 4(b) applies to performances by street eatertainers.
12.  The Dircctor of Administration is authorized to revoke licences for cause.

13.  PIPERS - becausc bagpipes produccasanﬂlcvclwhmhxssngmﬁcanﬂy higher thanothermamphﬁed

instuments, the following guidelines apply to pipexs:
a)  playing of bagpipes is permiticd only at the northwest comer of Belloville and Government. on the Upper

- Cansewzy.
b)  only onc piper is pexmitted to play at any cns time.
c) pxpasa:cnotpammdtoplayatthesamcumeascan‘llonconccrtsorspeclaleventsappmvodbythe

City which include music.
d) pxgmarepmﬂedtaplayonlybetwemIlOOa.m.anleOpm.,andSOOpm.andIO'OOp.man

- weekdays, and 10:00 am. to 10:00 p.m. weekends and statutary holidays.
c) Other entertamess may use the location only on weekdays between 10:00 a.m. and 11:00 2.m., and 1:00

p-no. and 5:00 p.m.
| STREET ENTERTAINERS - CODE OF CONDUCT
L Eatertainers will nat perform so close to another performer as to interfere with the other's pecformance.

2 Entcrtamersmustlomcmmsem:nsuchawayﬂhuthwwdxcnwdmnotobstructpcdtsmanﬂowor
- business entrances. :
3. mmﬂmmmﬁ@tofbumwmmmmdkm'bymm&
their premises.
The City of Victoria autharizes a number of special events in the dowatown arca cach year.
Street entertainers are cxpected to respect the space allocated to these approved special events and to move if requested
by the Ciy or the event organizer.

1 hiave read the Guidelines and Code of Conduct for Street Entertainers and will comply with them.

Y

DATE o Signature of Applicant

WAOTOWN\STREET S\ $EKTS\ENTGUIDL 96
3 Sty 19565
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CITY OF VICTORIA
#1 CENTENNIAL SQUARE
VICTORIA, B.C. V8W 1P6

3561-0227 FAX 385-3592

APPLICATION FOR SYREET ENTERTAINER’S BUSINESS LICENCE
(licence year January 16 to January 15 of the following year)

Performex’s/Group:
Address:
SteNo. Street - City Postal code
Telephone Numbers: :
Daytime: ' Fax: ] Residence:

iy (R

Number of persons ardinarily engaged in the performance.
Full mame and full address of individual or members of group:

Full name of the Manager and home address:

“Type of entertainment and description of Repertofre:

The applicant declares that the above facts are correct, that an application for a business licence as set forth, is
hereby made, and that the applicant has complied with eIl applicable bylaws, regulations or statutes and will comply
with all furmre bylaws and amendments, relating to ihis application. (THE BACK OF THE APPLICATION MUST
ALSO BE SIGNED) ‘

month/day/year signature of applicant

LICENCE FEE TO ACCOMPANY APPLICATION

CITY USE ONLY

FEE: CLASS: SUB CLASS;
BADGE & ACCT.#:
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NO. 93-85
A BYLAW OF THE CITY OF VICTORIA

to amend the Street Vendors Bylaw to requlate
street entertainers.

Under its statutory powers, including section
18 of the Victoria City Act, 1919 and
sections 513 and 582 of the Municipal Act,
the Mun101pal Council of the Corporation of
the C1ty of Victoria enacts the following
provisions:

1. This Bylaw may be cited as the "STREET
VENDORS BYLAW, AMENDMENT BYLAW (NO. 5)n,

.2¢ Bylaw No. 89-72, the Street Vendors
‘Bylaw, is amended in section 2 by adding
the following definition:

uigtreet (a), means a person who, on a

entertainer! highway, public sguare or
City property, performs
in order to provide
amusenent for the purpese
of gain or profit, and

(b) includes, without
limiting the generality
of this definition, a
street musician."®

3. The Street Vendors Byla# is Ffurther
amended by adding the following
sections:

"30. (1) The Business Licence Bylaw,
excluding sections 26 and 29,
applies to the licensing of a
street entertainer.

(2) If a provision in sections 30
to 37 conflicts with the
Business Licence Bylaw,
excluding sections 26 and 29
of that Bylaw, the provision

- in sections 30 to 37 prevails.

31. No person may carry on the business

- of a street entertainer unless that
person has applied for and obtained
a valid street entertainer's
licence.

@oo4
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32. (1) In addition to the power to

33.

refuse or revoke a licence
under the Business Licence
Bylaw or any other law, the
Council, by the affirmative ‘
vote of at least two thirds of
its members, may refuse to
issue or renew or may revoke a
street entertainert!s licence

if that entertainer has

(a) eobstructed pedestrian
traffic while performing
as a street entertainer,.
or

(b} caused or allowed the
street entertainer's
audience to obstruct
pedestrian traffic.

(2) The City's Director of
Administration is authorized
to suspend any street
entertainer's licence for the
period that the Director of
Administration decides if the
licence heolder has, in the
opinion of the Director of
Adninistration, been guilty of
such gross misconduct in
respect of the business or in
or with respect to the
premises named in the streat
entertainers licence that it
warrants a suspension c¢f the
licence. '

()

' (3) Any person whose licence has

been suspended by the Director
of Administration may appeal
to City council which may
confirm or set aside the
suspension on any terms it
thinks fit.

A street entertainer may perform
only between the hours of 10:00
a.m. and 10:00 p.m. of the same
day.
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While performing, a street
entertainer must wear the

‘identification badge that is issued

by the City with that street
entertainer's licence.

The Noise Abatement Bylaw applies
to a performance by a street
entertainer.

The number of street entertainers

- performing under. the authority of

one licence is limited o the
nunber shown on that licence.

While performing, a street
entertainer must

(a) not be located so closely to
another street entertainer so
as to interfere with that
other street entertainer's
performance,

(b) not obstruct pedestrian
traffiec,

(c) not cause or allow the
obstruction of pedestrian
traffic by the street
entertainer's audience, and

(d) not excessively or
unreasonably disturb the
operation of ancther business
to which the street
entertainer is adjacent.

Sections 23 and 24 apply with the
necessary modifications to a street
entertainer and a street
entertainer's goods.

A perscn who contravenes a
provision of sections 30 to 38,
including a provision of the
Business Licence Bylaw and the
Noise Abatement Bylaw concerning a
street entertainer or a street

entartainert!s licence, is quilty of

an offence and is subject to the

@oos
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penalties imposed by this Bylaw or

by the Dffence Ackt.

The minimum penalty for a
contravention of a provision of
sections 30 to 38, including a
provision of the Business Licence
Bylaw and the Noise Abatement Bylaw
concerning a street entertainer or
a street entertainer's licence, is
a fine of $100.00.

(1)

(2)

(2)

A person:

(a) who is authorized by the
Ccouncil or under a wvalid
~and subsisting contract
with the City; and

(b) who has reason to believe
that any person has
committed an offence
under sections 30 to 38
of this Bylaw, including
an offence under the
Business Licence Bylaw or
the Noise Abatement Bylaw
concerning a street .
entertainer or a street
entertainer's licence,

nay deliver an offence notice
to the person believed to have
committed the offence.

An offence notice may be
delivered by giving it to the
person believed to have
committed the offence.

An offence notice may indicate
the alleged offence and the
amount of the voluntary
penalty that may be paid to

the City in respect of the

alleged offance.

If a voluntary penalty is paid
under an offence notice in the
anmount and within the

applicable time period set out

@oo7
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43. (1)
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in section 43 before an
information has bheen sworn and
a sunmons issued, a
prosecution shall not be '
instituted in respect of the
offence described in the
offence notice.

The veluntary penalty for a
contravention of a prevision
in sections 30 to 38,including
an offence under theBusiness
Licence Bylaw or the Noise
Abatement Bylaw concerning a
street entertainer or a street
entertainer's licence, is

(a) $75.00 if paid within 14
days from the date of the
parking offence notice;

(b) $85.00 if paid after 14
days but within 45 days
from the date of the
offance notice;

. (c) $100.00 if paid after 45

days from the date of the
offence notice.®

Passed and received‘third feading by the
~ Municipal Council the 13th day of May

1993.

Reconsidered and adopted by the Municipal

Council the

27th day of May 1%93.

"GORD HORTE" =~  "DAVID TURNER"

DEFUTY CITY CLERK MAYOR

@oos
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NO. 94-140
A BYIAW OF THE CITY QF VICTORIA

to amend the Street Vendors Bylaw to prohibit
the use of amplification by street
aentertainers. .

The Municipal Council of The Corporation of
the cCity of Victoria enacts the following
provisions: :

1. This Bylaw may be cited as the "STREET
VENDORS BYLAW, AMENDMENT BYLLAW (NO. 7) .9

2. Bylaw No. 89-72, the Street Vendors
Bylaw, is amended by repealing section 35
and substituting the following section:

"35, (1) The Noise Abatement Bylaw
applies to a performance by a
street entertainer.

(2) Notwithstanding the provisions
of any other Bylaw, no street
entertainer may use any
amplification, recorded or
broadcast music or any other
means of increasing the volume
of their performance at any
time."

Passed and received third reading by  the
Municipal Council the 23rd day of June
1994, :

Adopted by the Municipal Council the 14th
day of July ' , 1994.

"MARK JOHNSTON™ "BOB CROSS"
CITY CLERK MAYOR

Goog
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ltem No. 6
RPC - 6.064

DATE: May 21, 1996 o
TO: KELLY KLOSS O

City Clerk pP
FROM: MONICA BAST, Chairman

Recreation, Parks & Culture Board
RE: BUSKERS - CITY PARKS

The Recreation, Parks & Culture Board considered a proposal by the Towne Centre
Association to start a program whereby buskers (entertainers) could perform in a select
number of park areas. The Board in considering this proposal passed the following
resolution at their meeting of May 14, 1996:

“That the Recreation, Parks & Culture Board, having considered the report from the
Recreation, Parks & Culture Manager dated May 1, 1996, and correspondence from
the Towne Centre Association, hereby support a Busker Program and recommend to
City Council that it be approved subject to the conditions and procedures outlined in
the Manager’s report of May 1, 1996.”

Ryan Strader, Inspections/Licensing Manager

Ken Haslop, Engineering Manager

Lowell R. Hodgson, Community Services Director

John Ferguson, General Manager, Towne Centre Association
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RPC - 6.032
DATE: May 1, 1996
TO: RECREATION, PARKS & CULTURE BOARD
FROM: DON BATCHELOR

Recreation, Parks & Culture Manager

RE: BUSKERS - CITY PARKS

The Towne Centre Association has submitted a proposal to encourage buskers (musicians,
entertainers, magicians) to set up in a select number of park areas. This type of public
entertainment has been very successful in a number of other municipalities, and is intended
to provide a program element and public-interest content within certain park areas and the
downtown. The attached letter and proposed sign guidelines outline the proposal.

The Recreation, Parks & Culture Department supports these kinds of initiatives in public
parks; however, at the same time, specific regulations and standards must be in place from
the outset to ensure that the quality of the performances and the entertainment is of interest
to the public without causing a nuisance. Buskers do not charge a fee for their
performance; however, they do accept unsolicited contributions. These contributions or
donations from the public would be at the public’s discretion. If a busker program was
approved in Red Deer, the intent of the Parks & Public Facilities Bylaw should not be
jeopardized. In other words, the ability of the public to quietly enjoy a park area without
disruption should be assured.

Outlined below is an approval and operation procedure for buskers to operate in Red Deer
that is supported by the Recreation, Parks & Culture Department and the Towne Centre
Association:

1. Five locations would be established on a trial basis (to be re-assessed after one
season). The locations include: Farmer's Market; southwest corner of Ross Street
and Gaetz Avenue; City Hall Park; Bower Ponds; and the Cronquist House. Future
plans may consider the Old Court House and Rotary Recreation Park.

2. “Busk Passes” must be obtained from the Town Centre Association by the buskers
before being permitted to perform. Issuing passes will only be considered after a
busker is interviewed by staff from the Culture Development Section of the
Recreation, Parks & Culture Department and the Towne Centre Association.

3. Buskers will only be permitted to perform at the locations outlined in Point #1 above.
These sites will be clearly identified with a permanent “Busk Stop” sign.
Performances will only be permitted at the exact location of the sign. The buskers
must have their Busk Passes on display at all times. '
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4. All buskers must obtain a business license from The City of Red Deer.

5. Buskers can only occupy a particular Busk Stop for a maximum of sixty minutes, at
which time they must relocate to a different stop. During the sixty minutes at the
Busk Stop, however, a busker may entertain in more than one performance,
complete with intermission.

6. There shall be no solicitation or fee requested by buskers. Contributions or
donations by the public are to be voluntary only.

7. The Towne Centre Association shall apply annually for a Special Events Permit for
the five areas (Busk Stops) identified in Point #1 above.

8. Upon issuance of a Special Events Permit and compliance with the conditions
outlined above, any Busk Stop location can be used by any busker at any time
except the following:
- Special events as may be identified by the Recreation, Parks & Culture
Manager.
- Between the hours of 11:00 p.m. and 7:00 a.m. as outlined in the Parks & Public
Facilities Bylaw.

9. All costs associated with capital infrastructure (i.e., Busk Stop signs) and operations

(i.e., permits) shall be the responsibility of the Towne Centre Association.

RECOMMENDATION

That the Recreation, Parks & Culture Board support a Busker Program and recommend to
City Council that it be approved subject to the conditions and procedures outlined in the
Recreation, Parks & Culture Manager's report of May 1, 1996.

DON BATCHELOR

:ad

Att.
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John Ferguson, General Manager, Towne Centre Association
Lowell R. Hodgson, Community Services Director

Ryan Strader, Inspections/Licensing Manager

Ken Haslop, Engineering Manager

Recreation, Parks & Culture Superintendents
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- TOWNE CENTRE ASSOCIATION - B3, 4901 - 48 ST. - RED DEER. ALTA. - T4N 6M4 - (403) 340-TOWN (8696} - FAX (403) 340-8699 -

April 4th, 1996

Lowel Hodgson
Dir.Community Services
City of Red Deer

Dear Lowel,

The Association wishes to improve the profile, promotion and
calibre of Street Busking in our City. To accomplish this,
we intend to introduce an audition and permit process,

modelled after the highly successful program at the Forks in
Winnipeg.

Because we have no authority over public property, our
permit program must be in co-operation with the City.
Essentially the permit will allow use of specific busking
sites in the City. Because the public awareness of such
activity is low, we feel strongly that at least two of these
sites will require an exception to an existing parks policy.

The sites will be physically identified by the placement of
a "Busk Stop", which is nothing more than our hook signs
fitted with a special "Busk Stop"™ sign. Instead of bolt down
placement they will have a heavy concrete base attached,
making them portable but not easily taken.

Buskers wishing to be part of the program will be required
to audition and purchase a "Busk Pass". They will be
required to prominently display their "Busk Permit"™ whenever
they perform. This permit identifies our office for
complaints, and displays the name of the performer.

This whole process will legitimize the street performer
program and gives us control over the kinds of performers on
the street. The Busk Stops create regular sites where
visitors can expect to see and enjoy performers, and they
create another special visual change on our downtown streets.
Eventually, we expect to permit entertainers from more than
just Red Deer. This will not eliminate any other 1legally
licensed. buskers from continuing, nor is it mandatory,
except for use of our Busk Stop locations.

In order to encourage buskers to pay the added cost of our
program, we must be able to offer them some carrots to
regular street busking. The City already has a business
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license for buskers, and our fee would be over and above
that license fee.

Two prize 1locations would require an exception to the
existing policy in our parks. First is permission to operate
a "Busk Stop" in City hall park. The second is to operate a
"Busk Stop” at Bower Ponds. We've talked to Cronguist House
and they are keenly supportive of locating one in front of
their building. Because the pond area 1is so 1large and
because it is a prime location for audience, we would want a
second site near the concession building. This will increase
the variety of performers and avoid conflicts between them.

The other sites being considered include, the Farmers Market
with permission from the operators, the 0ld Courthouse with
permission from the operators, and a location on Ross Steet,

perhaps near either City Roast Coffee, or the Good Food
Company.

This program 1is not a money maker and would only cover the
cost of producing and maintaining the signs, production of

the permits and passes and media promotion of the
attraction.

I think we can all agree that professional performers will
do nothing except improve the atmosphere of the downtown
experience. If we can successfully grow this program, we
could all be blessed with highly entertaining professional
performance on a regular basis, and create an opportunity
for many artists struggling to survive in the highly
competitive entertainment world.

We would appreciate a response as soon as possible, so that
we can continue to advertise for interested performers, and
produce the signs, passes and permits.

The sign is a 3" metal tube in a hook design, mounted in an
18" X 12" concrete base that has a sand blasted finish. The
signwork is commercially produced, and placing and removing
of stops is solely the responsibility of the Association.

This program will have no financial impact on the City at
all.

Sincerély yours,
Towne Centre Association

e

John P.Ferguson, General Manager.
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JOINT COMMENTS:

We agree with the value of “street entertainment” in public areas within the community
and would encourage its development. There are, however, already a number of
opportunities in the community as a result of current City bylaws that allow street
entertainment on city sidewalks. As a result, it is really only the City park locations that
represent potential to expand the sites available.

While we concur that it may be useful to control how street entertainment is allowed into
the parks in order to ensure it is not intrusive to the public, we have some significant
differences of opinion on how that process should be managed to ensure that it is not
onerous. We agree that any program should deal only with the proposed locations in
City Hall Park, at Bower Ponds and the Cronquist House and should not attempt to limit
the opportunities already available on City streets.

MAYOR’S COMMENTS:

The merit | see in the program recommended by the Recreation, Parks & Culture Board
is that it provides for a pilot program which can be administered through the Towne
Centre Association and as a result, will only require a minimum of staff time on the part
of City staff. The effect of the program is to offer buskers an opportunity to access the
parks, which they currently cannot do, for the price of $25.00 and a brief audition. From
my point of view this is not overly onerous and will give us the opportunity to experiment
with the program for a period of 1 year, anticipating that there may be requests for the
expansion of the program in the parks if it proves successful.

| recommend that the proposed busker program as presented be approved, for City
Park locations only, as a pilot project for 1 year to be evaluated at the end of that year.

CITY MANAGER’S COMMENTS:

The requirements for this program are a business license, appointment from the Towne
Centre Association, an interview, the construction of signs (albeit by the Towne Centre
Association), a restriction of one hour (Who is going to enforce this?), the requirement
of a special event permit by the Towne Centre Association, and restrictions on the
hours in which buskers can perform. In my view, this whole process requires too much
regulation. | recommend that with one special event permit for all three park locations,
we allow buskers with a business license, to proceed as they see fit. The marketplace,
that is the public, will regulate their actions and if complaints are received, the situation
can be reviewed and indeed it would be, after one year under the proposal from the
Towne Centre Association.



Iltem No. 7 5‘4
Date: June 10, 1996
File: 6-201

To: KELLY KLOSS

City Clerk
From: RYAN STRADER

Inspections and Licensing Department
RE: SIGN BYLAW

We have the following comments for Council’s consideration concerning
the above referenced.

We have found that Section 60 of the Sign Bylaw is not consistent with
Section 59. As well, in Section 59, the word “offence” in the heading is
misspelled.

The solicitor has recommended the following changes to the Sign Bylaw:

The reference in Section 60 should be to Section 59 and should read:

“The penalty for a second offence shall be $500.00".

Sincerely,

&? ’E % )%da:ng@

R. STRADER
‘@ Inspections and Licensing Manager

RS:vs
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Comments:
We concur with the recommendations of the Inspections and Licensing Manager.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager
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Item No. 8

DATE: June 11, 1996

TO: Kelly Kloss, City Clerk

FROM: Alan Scott, Land and Economic Development Manager
RE: NEW WATER AND E.L.&P ALIGNMENT

LAND EXCHANGE, EASEMENT AND LEASE

At the request of the Engineering Department, we have been negotiating for some time, to

finalize

this land exchange, easement and lease requirement.

We have secured the easement requirement through Nearctic (formerly American Can),
and have received approval from Board of Directors for Agrifoods International Cooperative

Ltd. (Al

pha) in Vancouver, for the requested land exchange easement and lease.

RECOMMENDATION

That Red Deer City Council approve the land exchange, easement and lease of the areas
(cross-hatched on the attached plan) subject to the following conditions:

1. (a)

(b)

Land Exchange - A partial lane closure bylaw for the disposal of part of the lane
dividing Agrifoods’ Lot A, Lot B, Plan 4925 RS and Lot 3, Plan 6233 RS.

Lots A, Lot B, Plan 4925 RS and Lot 3, Plan 6233 RS and the lane to be
consolidated by plan of survey, into one lot.

Easement to be granted to The City of Red Deer by Agrifoods to cover the utilities
located in the lane.

Transfer from Agrifoods to The City of Red Deer for Part of Lots 11 - 13, Plan K, to
be utilized by the City for realignment of water line.

The total area for Lot 2A to be leased by The City of Red Deer to Agrifoods for
$30.00 per annum, plus property taxes.

All advertising, legal survey, application and registration fees to be shared on a
50/50 basis.

Land exchange, easement and lease agreements be to the satisfaction of the City
Solicitor.

.12
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City Clerk

Page 2

June 11, 1996

The City of Red Deer is prepared to give Agrifoods International Cooperative Ltd. a
Right of First Refusal for a five year period for the City owned land west of Agrifoods

Lot 3, Plan 6233 RS. Should the City receive a bona fide offer during this five
year period, the City would give Agrifoods 30 days notice to exercise their Right of
First Refusal.

PAR/mm

Att.
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COMMENTS:

We concur with the recommendations of the Land and Economic Development
Manager.

“G.D. SURKAN”
Mayor

“H.M.C. DAY”
City Manager



DATE: June 19, 1996
TO: l.and and Economic Development Manager l :/( 6
FROM: sity Clerk

RE: NEW WATER ANDE. L. & P. ALIGNMENT, LAND EXCHANGE,
EASEMENT AND LEASE / ROAD CLOSURE BYLAW 3173/96

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 11, 1996 concerning the above. At that meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having considered
report from the Land and Economic Development Manager dated June
11, 1996, re: New Water and E. L. & P. Alignment, Land Exchange,
Easement and Lease, hereby approves the land exchange, easement
and lease between The City and Nearctic and Agrifoods International
Cooperative Ltd., for lands outlined on the plan included with the above
noted report, subject to the following conditions:

1. (a) Land Exchange - passage of a partial lane closure bylaw
for the disposal of part of the lane dividing Agrifoods’ Lot
A, Lot B, Plan 4925 RS and Lot 3, Plan 6233 RS.

(b) Lot A, Lot B, Plan 4925 RS and Lot 3, Plan 6233 RS and
the lane to be consolidated by plan of survey, into one lot.

(c) Easement to be granted to The City of Red Deer by
Agrifoods to cover the utilities located in the lane.

2. (a) Transfer from Agrifoods to The City of Red Deer for Part
of Lots 11 - 13, Plan K, to be utilized by the City for
realignment of water line.

(b) The total area for Lot 2A to be leased by The City of Red
Deer to Agrifoods for $30.00 per annum, plus property
taxes.

3. (a) All advertising, legal survey, application and registration
fees to be shared on a 50/50 basis.

(b) Land exchange, easement and lease agreements be to
the satisfaction of the City Solicitor.

w12



Land and Economic Development Manager
Junc 19, 1996 '
Page 2

4. The City of Red Deer is prepared to give Agrifoods International
Cooperative Ltd. a Right of First Refusal for a five year period for
the City owned land west of Agrifoods for Lot 3, Plan 6233 RS.
Should the City receive a bona fide offer during this five year
period, the City would give Agrifoods 30 days notice to exercise
their Right of First Refusal,’

and as presented to Council June 17, 1996.”

In addition to the above resolution, Council gave first reading to Road Closure Bylaw
3173/96.

This office will now proceed with the advertising of said Road Closure Bylaw with a
Public Hearing to be held July 15, 1996 at the Council Meeting, commencing at 7:00
p.m. or as soon thereafter as Council may determine.

By way of a copy of this memo | will be asking Sandra Ladwig to contact your office
with respect to an account number to be charged for this advertising.

7
%7
Ke Kl/ozs/

City Cle

KK/clr
attchs.

c Director of Corporate Services
Director of Development Services
Director of Community Services
City Assessor
City Solicitor
Council and Committee Secretary, S. Ladwig
C. Rausch
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item No. 9
DATE: June 10, 1996
TO: City Clerk
FROM: Director of Corporate Services
RE: 1996 BUDGET RESOLUTION

Attached is a 1996 budget summary incorporating the actual requisitions received
from other authorities.

Requested Action

Council approval.

A. Wilcock, B. Comm., C.A.
Director of Corporate Services

Att.

a\96bud\clk 96 bud res jun10 96
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THE CITY OF RED DEER
REVISED 1996 OPERATING AND CAPITAL BUDGET

NET
PAGE 1996 1996 EXPENITURE
DESCRIPTION NO. EXPENDITURE REVENUE (REVENUE)
TAX SUPPORTED
Assessment & Tax 2000 $702,046 $101,100 $600,946
City Clerk & Elected Officials 2100 859,227 101,000 758,227
City Hall Operations 2200 590,976 12,294 578,682
Community Services Directorate 2400 325,151 238,058 87,093
Community Services General 2500 4,750,727 1,472,233 3,278,494
Corporate Services Directorate 2600 154,827 154,827 0
Development Services Directorate 2700 185,908 185,908 0
Electric Light & Power 2800 38,860,350 37,868,350 992,000
Emergency Services 2900 6,740,374 683,042 6,057,332
Engineering Administration 3000 1,365,051 531,960 833,091
General City Programs 3100 4,382,555 40,885,766 (36,503,211)
Information Technology Services 3200 1,579,240 918,214 661,026
Inspections & Licensing 3250 956,192 924,500 31,692
Land & Economic Developmment 3300 6,983,473 6,781,645 201,828
Mayor & City Manager 3400 414,029 3,100 410,929
Parking Fund 3450 726,745 726,745 0
Personnel 3500 685,153 39,060 646,093
Police 3600 7,477,252 902,434 6,574,818
Public Works 3800 32,286,904 26,107,665 6,179,239
Recreation, Parks & Culture 3900 7,383,600 2,117,681 5,265,919
Social Planning 4000 1,970,198 1,065,752 904,446
Transit 4100 2,867,475 1,557,524 1,309,951
Treasury Services 4200 2,333,724 1,202,319 1,131,405
TOTAL OPERATING BUDGET 124,581,177 124,581,177 0
MAJOR CAPITAL BUDGET 15,391,000 15,391,000 0
TOTAL OPERATING & CAPITAL 139,972,177 139,972,177 0
REQUISITIONS & OTHER LEVIES 23,965,920 23,965,920 0
TOTAL 1997 BUDGET $163,938,097 $163,938,097 $0
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COMMENTS:

At the time Council approved the budget, a number of the requisitions were still
outstanding. Now that we have this information, we respectfully request Council’s

approval.
“G.D. SURKAN”
Mayor

“H.M.C. DAY~
City Manager



DATE: June 19, 1996 k/
TO: Director of Corporate Services < 6
FROM: City Clerk

RE: 1996 Budget Resolution

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 10, 1996 concerning the above. At that meeting the attached resolution was
passed.

The decision of Council in this instance is submitted for your information.

i
“
Kelly’Klo
Cl

City

KK/cir



“RESOLVED that Council of The City of Red Deer hereby
approves the following 1996 Operating and Capital Budget for The
City of Red Deer, as presented to Council June 17, 1996:

THE CITY OF RED DEER
REVISED 1996 OPERATING AND CAPITAL BUDGET

NET
PAGE 1996 1996 EXPENITURE
DESCRIPTION NO. | EXPENDITURE | REVENUE | (REVENUE)

TAX SUPPORTED
Assessment & Tax 2000 $702,046 $101,100 $600,946
City Clerk & Elected Officials 2100 859,227 101,000 758,227
City Hall Operations 2200 | 590,976 12,294 578,682
Community Services Directorate 2400 325,151 238,058 87,093
Community Services General 2500 4,750,727 1,472,233 3,278,494
Corporate Services Directorate 2600 154,827 154,827 0
Development Services Directorate | 2700 185,908 185,908 0
Electric Light & Power 2800 38,860,350; 37,868,350 992,000
Emergency Services 2900 6,740,374 683,042 6,057,332
Engineering Administration 3000 1,365,051 531,960 833,091
General City Programs 3100 4,382,555 40,885,766{ (36,503,211)
Information Technology Services 3200 1,579,240 918,214 661,026
Inspections & Licensing 3250 956,192 924,500 31,692
Land & Economic Development 3300 6,983,473 6,781,645 201,828
Mayor & City Manager 3400 414,029 3,100 410,929
Parking Fund 3450 726,745 726,745 0
Personnel 3500 685,153 39,060 646,093
Police 3600 7,477,252 902,434 6,574,818
Public Works 3800 32,286,904; 26,107,665 6,179,239
Recreation, Parks & Culture 3900 7,383,600 2,117,681 5,265,919
Social Planning 4000 1,970,198 1,065,752 904,446
Transit 4100 2,867,475 1,557,524 1,309,951
Treasury Services 4200 2,333,724 1,202,319 1,131,405
TOTAL OPERATING BUDGET 124,581,177| 124,581,177 0
MAJOR CAPITAL BUDGET 15,391,000 15,391,000 0
TOTAL OPERATING & CAPITAL 139,972,177 139,972,177 0
REQUISITIONS & OTHER LEVIES 23,965,920 23,965,920 0
TOTAL 1996 BUDGET $163,938,097| $163,938,097 $0
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ltem No. 10
660-012
DATE: June 12, 1996
TO: City Clerk
FROM: Director of Development Services

E 911 Marketing Manager
RE: REGIONAL E 911 SYSTEM

INTRODUCTION

Many issues relating to E 911 have been evolving very rapidly over the last two to three
months. We require Council direction on these issues. This document will provide some
information on the issues to be discussed.

BACKGROUND

In the 1996/1997 Emergency Services Department budget submitted to Council, the
department recommended increasing the number of alarm operators from one per shift to two
per shift by July 1997. The additional operator is required because we are reaching a point
where service to our customers will suffer. The additional annual cost of this would be
approximately $250,000.

The Alberta Enhanced E 911 Guidelines for Call Answer Operation recommend a response to a
call at the Call Answer Centre before two rings (about 10 seconds) 98% of the time. We are
presently meeting this guideline 94.5% of the time. This is a significant variation from the
guideline. We do need to remember that this is a guideline, there is no “rule” that says we
must achieve this. The level of service in response time is established by Council. There is
some potential liability exposure if we have an incident and it is demonstrated that we are
regularly not meeting our established guideline.

911 CENTREX SYSTEM

The present City of Red Deer 911 system is called a special assembly. All the name and
location data for our present system lies within the computer at Fire Hall 3. Up until now this
has been the best technology available and has served us well. This technology is supported
by AGT. At present there are no phone line charges to the City.

AGT has recently developed and is marketing a new 911 system. It is Centrex E911. AGT has
told us if we decide to continue to operate our present system they will continue to supply
technical support. They have indicated, however, that there will be a line charge assessed in
the future to maintain the old system. These charges will be in the order of $5,000 per month
or $60,000 per year. This additional cost would have to be budgeted in the 1997 Emergency
Services Department. The present system which we now have does require some
maintenance and will require replacement at some time. We presently need to replace one
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City Clerk
Page 2
June 12, 1996

voice recording unit at a cost of $4,000. We have been told that our file server needs to be
rebuilt next year. The original cost of this unit was $146,000. We have not yet received an
estimate of the cost for the rebuild, but it would not be unreasonable to think the cost could be
$20,000 to $50,000. In addition, experience has shown that maintenance of “obsolete”
software becomes increasingly difficult with time.

With the new system proposed by AGT, all the hardware and software rests with AGT and they
do all maintenance and upgrading. There is some hardware the City would require to hook to
the system. If the City does decide to go with the Centrex system, AGT will buy back the
existing City hardware at its depreciated value. The agreement with AGT for E911 would be for
a eight year term.

One of the advantages of the Centrex system is that if for some reason either the line is tied up
or some other condition prevents, a call from being answered in Red Deer would automatically
be forwarded to the back up 911 centre and directed from there to the appropriate emergency
service provider. The caller would not even be aware that there was a problem.

AGT has received preliminary CRTC approval to finance this new system through a $0.42 per
telephone line per month charge to the telephone customers in any municipality that wishes to
hook up.

It is important that Council provide some direction in this regard. Connection to the Centrex
system means that every phone line in the City will have a $0.42 charge on their monthly phone
bill. If we do not hook up we are facing an additional $60,000 per year to operate the old
system. From the time we sign up with AGT it will take approximately six months for the system
to be put in place and the charges to start. The interim CRTC approval also allows an
additional $0.44 per line charge to be placed on telephone bills to pay for the call answer
service. If Council chose to do this, $0.37 would be returned to the City to help fund the cost of
the call answer system. Council will have an opportunity to advise our citizens of what may be
happening and discuss any issues around the financial impact of implementation.

As stated above, under AGT’s interim approval, an E 911 call answer facility could garner $0.37
per month per line it handles. If the City were to contract to service another 38,300 lines in
other municipalities, this would generate an additional $170,000 in revenue annually. This
revenue could be used to partially offset the cost of a second alarm operator. It is also, in our
mind, a fairer way of collecting the costs of 911 service than solely using the tax base. There
are several properties in town that do not pay taxes, but could well need Emergency Services
response. AGT charges $0.07 to collect this money on behalf of the municipality. This means
that the monthly charge for a phone line would increase by $0.86 per month in total.
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SYSTEM COSTS

AGT System cost $ 0.42 per line per month
Call Answer location fee* $ 0.37 per line per month
AGT administration fee $ 0.07 per line per month
TOTAL COST $ 0.86 per line per month
* $0.005 must be remitted as GST

At present the AGT interim approval from CRTC provides for the system costs to be paid
through the telephone line levy of $0.42 per line per month. Our discussions with AGT indicate
they are prepared to amend their submission of allowing The City of Red Deer to pay the City
portion directly. If Council wishes to pursue this possibility, we would look into our options.
Council also has the option of not having AGT collect the Call Answer fee and administration
fee. This would mean that our operations would have to continue to be fully funded by the tax
base.

REGIONAL E 911

Previously Council has given informal direction to the Administration to pursue the possibility of
The City of Red Deer providing 911 service on some type of a regional basis. Meetings have
been held and contacts made on that basis. In practical terms, the City can provide regional
service only if it is connected to the new Centrex system. If the City is going to have two alarm
operators on a shift and is going to use the Centrex system, then an opportunity exists to offer
E 911 service to surrounding communities. We believe that we could provide this service with
the two operators that we require to meet our own needs for some time into the future. The
City has made some initial steps toward this by initiating discussions with communities in the
area. On April 11, 1996, representatives of the City met with area community representatives.
There was strong interest by area communities for Red Deer providing call answer and dispatch
services.

The Centrex technology is such that it does not impose any geographical limitations on
communities. Any community in the province can physically offer E 911 service to any other
municipality. There are several communities doing this. We have been meeting with a number
of municipalities who have expressed interest in E 911 and are interested in what The City of
Red Deer has to offer.

We have had discussions with the Councils of the Towns of Innisfail and Blackfalds. We have
also had a meeting with the communities within the M.D. of Kneehill. These communities
include the M.D. of Kneehill, Towns of Three Hills and Trochu, and the Villages of Linden and
Acme.
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We have been invited by a group of municipalities in the County of Mountain View to submit a
proposal for service and meet with them June 17. The City of Calgary will be our competition
that night.

These communities are very anxious to get going and would like to know what The City of Red
Deer has to offer. One of the pressing questions we need to answer is how are we going to
deliver service; will it be with City staff or a private contractor? Council will recall that the issue
of private sector delivery of 911 service was considered over a year ago. The issue was tabled
until such time as some of the regional health issues advanced by the Province were clarified.
Council also wanted to involve the public in any decision on this matter. This would be a
lengthy process and if we wait until that process is concluded, we feel that we will have lost our
opportunity to provide services to other communities. They will have signed up with other
providers. This issue is particularly important to The Town of Olds who will not work with us if
we choose not to use City employees.

We are suggesting that at this time we market the E 911 system on the basis that the services
be delivered by City of Red Deer staff. We would enter into contracts of a two to three year
duration. During that period, a committee we are proposing as part of our E 911 marketing
plan, composed of representative of our customers as well as some type of public input process
from within the City, could examine the desirability of considering privatization.

We have completed a cost estimate of an E 911 system which anticipates being able to offer E
911 service to The City of Red Deer and an approximately equal number of lines outside the
City. We anticipate that the two operators could handle this load and still have capacity to
handle growth in the City of Red Deer for some time into the future. The following table
provides some annual operating cost comparisons for various scenarios.

Existing Double E 911 E 911 Private
Staff Staff Red Deer Region
Staff costs $266,500 $516,500 $516,500 $576,000
Other $144,500 $214,500 $118,500 $120,000 $381,000
Revenue ($170,000) | ($340,000) ($67,800)
Total City | $411,000 $730,900 $465,000* $356,000* $313,200**
Cost
AGT Line $395,000 $395,000 $395,000
Charges
Total $411,000 $730,900 $860,000 $751,000 $708,200
Consumer
Cost
* There are $100,000 of one-time start up costs and an increase of $0.86 per line for

telephone customers in Red Deer.
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* %k

This number assumes a high degree of success in their marketing program. We think
based on our recent discussions with local communities these numbers may be overly
optimistic. The $0.86 per line charge also applies.

TYPE OF SERVICES OFFERED

Call answer is receiving an emergency call and forwarding to the appropriate emergency
responding agency for Fire, Police, or Ambulance and providing ambulance pre-arrival
instructions when warranted.

Basic Dispatch is the same as call answer with the addition that a hard copy of the information
is sent to the emergency responding agencies dispatch point.

Advanced Dispatch is managing the communications and resources of the responding agency.
The details of these services are outlined on the attached chart.

One of the big advantages The City of Red Deer has is that we have been in the business for
over 25 years, have trained staff, and have an excellent track record. Our Alarm Operators are
all trained as Emergency Medical Dispatchers. This allows them to give pre-arrival instructions
to callers while they are waiting for an ambulance to arrive. |If the situation is serious or life
threatening, the Alarm Operator will stay on the line giving instructions until the ambulance
arrives. This is a service we are offering as a part of our basic call answer service. We believe
this to be a significant service we are able to offer because our operators are trained
Emergency Dispatch Operators.

CALL ANSWER

This is the basic service and involves answering the call and forwarding to appropriate Fire,
Police, or Ambulance agency for that municipality. We would also provide pre-arrival medical
instructions to the caller if necessary. This service is being offered for the basic fee of $0.37
per line per month.

BASIC DISPATCH SERVICE

We have suggested that basic dispatch service would be the same as call answer with the
additional service of sending a hard copy of the call information. In this instance we would need
some additional computer hardware. This would be at a small cost. The municipalities would
be responsible for their own hardware and communication costs. We would in some cases
incur some long distance charges for sending the information. We have proposed a flat yearly
fee of $250 for this service.
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ADVANCED DISPATCH SERVICE

Provision of advanced dispatch is a complicated issue. We have outlined what a total dispatch
would look like. There are many complications. The first is we are not yet sure, depending on
the response to call answer, what capacity the alarm operators may have to undertake this.
We suggest the fee for our services may be about $6 to $7 per telephone line per year. We
think that this is a much higher level of service than most municipalities think of when they think
“dispatch” and they may, therefore, be more interested in call answer when the matter is fully
discussed with them.

A major complicating factor in dispatch is communication. Red Deer operates on a 800
Megahertz radio system. The provincial ambulance is on VHF. Other municipalities operate on
various other systems. We are saying the necessary communication costs must be borne by
the customer. These costs would be different for different customers depending on the
individual situation.

In order for us to market the E 911 system, we must be assured that what we are doing is
acceptable to Council and it fits with the vision that Council has. The fact is the situation is
unfolding very rapidly. It is our view we must set our direction quickly or accept the fact the we
will likely not have the opportunity to market our system regionally. The decisions made to
address this situation do not in our view necessarily constrain Council’'s options with respect to
the broader issues around service delivery in the Emergency Services Department.

RECOMMENDATIONS

1.

That Council agree at this time to offer call answer and dispatch services to area
communities utilizing City of Red Deer employees. During the term of any agreements
signed, the City would continue the public process of examining all options for service
delivery. This process would include discussion with any communities we are providing
service to.

That Council authorize the Administration to execute the provisioning agreement for E
911 services with AGT.

That Council undertake a public input process to determine how best to pay for E 911
service within the)City of Red Deer. The options incl of line charges, continued
use of the tax/b’ e or a combination of the two/

, ) /
/L ':’ )//-’ 94/ P . }\_/
%/ . Jeffers, P.-Eng. ordon A/>61' art, P. Eng.
~ Diféétop 6f Development Services E 911 Markstirig Manager

GA 6J/emg

Att.
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COMMENTS:

| concur with the recommendations of the Director of Development Services with
respect to the provision of E911 service to both the City and the region. Specifically, |
concur with the recommendation that we enter into an agreement with AGT for the
provision of Centrex E911 Service. As can be seen from the chart on page 4 of the
report, the total consumer cost of using Centrex E911, if we included service to the
region, is approximately the same ($731,000.00 vs $751,000.00) as the cost without
Centrex E911 for the City alone. It should be recognized that Centrex E911 is an
enhanced service to that which we presently have. As indicated in the report, if we
retain our existing system with double the staff, we anticipate significant costs for
upgrading the technology every five years or so, which are impossible to estimate and
thus are not included in the $730,900.00. Because of the urgency outlined by the
Director of Development Services, if we wish to offer the service regionally, the decision
to proceed must be made immediately.

| would further recommend that the recovery of the cost of the enhanced system be
made through the line charges which can be applied by AGT, because as indicated by
the Director of Development Services, | believe this is a much fairer system than
collecting from the tax base when we know that properties representing approximately
20% of the total assessed value in the City, do not pay taxes. This decision however,
could be left until later if Council so prefers.

“H.M.C. DAY~

City Manager
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TO: Director of Development Services
FROM: sity Clerk
RE: REGIONAL E911 SERVICES

At the Council Meeting of June 17, 1996, consideration was given to your report dated
June 12, 1996 concerning the above. At this meeting the following resolution was
passed:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Director of Development Services and
E911 Marketing Manager dated June 12, 1996, re: Regional E911
System, hereby agrees as follows:

1. That the City offer call answer and dispatch services to
area communities utilizing City of Red Deer employees.
During the term of any agreements signed, the City
would continue with the public process of examining all
options for service delivery. This process would include
discussion with any communities the City is providing
service to, and

A}

That Council authorize the Administration to execute the
provisioning agreement for E911 Services with A.G.T.,

and as presented to Council June 17, 1996.”
In addition to the above resolution, the following resolution was introduced:

"RESOLVED that Council of The City of Red Deer, having
considered report from the Director of Development Services and
E911 Marketing Manager dated June 12, 1996, re: Regional E911
System, hereby agrees that recovery for the cost of the E911
service be made through the line charges applied by A.G.T., and
as presented to Council June 17, 1996.”

.12



Director of Development Services
June 18, 1996
Page 2

Prior to voting on the second resolution, Council tabled same for up to four weeks to
allow for additional clarification.
Council would like more information, as follows:
1. Can A.G.T. adjust their system, without going to the
CRTC, to charge those places with multi lines only one

charge relative to E9117?

2. Will the cost to the City be decreased as/when additional
communities come on board with The City of Red Deer?

3. Any other information you feel pertinent.

As this matter has been tabled for up to four weeks, a report can be included either on
the July 2" or July 15" Council Meeting agenda.

% 4/7
Kelly Kioss

City Clerk

KK/elr -

c Gord Stewart,
E911 Marketing Manager
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LOCAL AUTHORITIES PENSION PLAN BOARD OF TRUSTEES

3rd Floor Park Plaza, 10611 - 98 Avenue
Edmonton, Alberta T5K 2P7
Telephone: (403) 427-2782 Fax: (403) 427-1621

May 16, 1996

Her Worship Gail Surkan
City of Red Deer

P.O. Box 5008

Red Deer, AB T4N 3T4

Dear Mayor Surkan:

On April 12, 1996, representatives of the Local Authorities Pension Plan
(LAPP) Board of Trustees met with the Alberta Urban Municpalities
Association (AUMA) Board to discuss the issues involved in taking the LAPP
out of statute. The AUMA Board has stated that it supports in principle the
reform of the LAPP.

The previous LAPP Board and Government of Alberta had agreed that full
responsibility for the LAPP should be transferred to employers and employees.
The government provided for this agreement in section 15 of Schedule | of the
Public Sector Pensions Plan Act. The LAPP Board of Trustees will be making
a decision at the end of this year on whether to take the LAPP out of statute.

The LAPP Board of Trustees believes that it is now in a position to implement
the establishment of the LAPP outside of statute and is recommending to each
municipal council that it pass a resolution at its next or subsequent meeting
supporting the change in governance. The LAPP Board of Trustees will be
making the same recommendation to all employers who patrticipate in the
LAPP. Attached is a brief paper outlining the reasons for your municipal
council to support the transfer to stakeholders.

Representatives of the Local Authorities Pension Plan Board of Trustees would
be pleased to meet with your municipality to answer questions prior to or at
the time your council considers the resolution.

Yours truly,

.
e

; | » .
K//’/',L B B e 394 ée‘—“"f’(’“ 2 {"/’/L‘“/‘/

Sandra Weidner
Chair

/bj
Att.
cc. John Mattison, AUMA
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THE LOCAL AUTHORITIES PENSION PLAN
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On April 12, 1996, representatives of the Local Authorities Pension Plan (LAPP) Board of
Trustees met with the Alberta Urban Municipalities Association (AUMA) Board to discuss the
issues involved in taking the LAPP out of statute. The AUMA Board has stated that it supports in
principle the reform of the LAPP. The following is a background document on the LAPP’s move
to independence.

PUBLIC SECTOR PENSION PLANS ACT

Section 15 of Schedule 1 of the Public Sector Pension Plans Act provides for the Government of
Alberta to transfer full responsibility for the LAPP to plan stakeholders. The government is of the
view that employers and employees should take over full responsibility for the Plan.

Section 15 provides for the LAPP Board of Trustees to terminate the Plan by resolution passed by
75% of Board members representing employers, employees and retirees. The resolution must also
have the support of a majority of the employer and employee Board Members.

Section 15 also requires employer approval to develop the new LAPP and have costs paid from the
LAPP Fund. A majority of employers who employ at least 50% of the Plan’s participants must
agree. Once such approval is received the LAPP will be re-established pursuant to the laws of the
Province of Alberta (Employment Pension Plans Act) and the federal laws of Canada (Income Tax
Act).

The LAPP Board of Trustees plans to have the re-established LAPP in effect by January 1, 1998.

The LAPP Board of Trustees has been consulting with employers and employees on this matter
since November of 1995 and has asked all employers to have their respective Boards approve
motions of support.

We ask that each that each municipal council give its approval at its next meeting.
PLAN FINANCES

As at December 31, 1993, there was $5.4 billion in the LAPP pension fund. The LAPP Board of
Trustees is currently having a valuation of the plan done to determine the outstanding obligations
of the fund. This valuation will be completed by the end of July 1996.

Preliminary indications from the Plan’s Actuary are that the LAPP is close to being fully funded.

Moving closer to being fully funded is important, as the Government of Alberta no longer
guarantees any of the benefits provided by the public sector pension plans, including the LAPP.

AUMA REPRESENTATION ON THE LAPP BOARD OF TRUSTEES

The LAPP Board of Trustees has 14 members - 6 representing employers, 6 representing
employees, | representing retirees and | representing the Crown. AUMA has 2 employer
representatives (one is for a four year term and one for a two year term) and municipal employees
have 2 members on the Board. Municipal employees are also represented by an out-of-scope
employee representative on the Board. AUMA'’s representatives on the Board are Bill Purdy (892-
2699) and Terry Cavanagh (496-8148).
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The AUMA representation on the Board corresponds roughly to the number of employees
municipalitics have in the LAPP and ensures that the views of the municipalities are well
represented on any matter which comes before the Board. As well, such representation enables
municipalities to influence and direct any future changes the LAPP might make to meet changing
employer and employee needs.

The LAPP Board of Trustees believes any changes which might be needed to the LAPP can be
more readily made once the LAPP is out of statute.

MUNICIPAL PARTICIPATION IN THE LAPP

Municipal employees account for approximately 30% of the Plan’s 81,000 participating
employees. Many of the municipal employees are long serving and have a significant stake in the
LAPP. Asthe LAPP Pension Fund moves closer to being fully funded, there is greater security of
benefits.

Participation in the LAPP provides for increased mobility amongst the approximate 130
municipalities who participate in the Plan.

LAPP contributions represent about 30% of total employer benefit costs. This portion of employer
benefit costs are administered on behalf of municipalities to the highest standards under the
direction of the Board of Trustees. The Board is responsible to employers and employees
participating in the LAPP and to members receiving pensions.

LAPP PLAN ADMINISTRATION

Alberta Pensions Administration (APA) administers the LAPP on behalf of the Board. APA is one
of the largest pension plan administrators in Canada and has been involved in pension
administration for over 40 years. Administration costs are below average in comparison to similar
pension plan administrators in Canada.

LAPP INVESTMENT FUND

The LAPP Investment Fund is invested by the Investment Management Division (IMD) of Alberta
Treasury. IMD invests the LAPP Pension Fund under an investment policy which was developed
by the LAPP Board of Trustees with assistance from professional advisors.

In 1995 the total fund returned 17.4%. Over a four year period ending December 31, 1995, the
fund returned 10.4% per year.

FUTURE LAPP BOARD MAKE-UP
The Board is composed of twelve employer and employee members, representing municipal
governments and the health and education sectors in approximate proportion to the numbers of

employees each sector has in the LAPP.

It is intended that each sector will continue to be represented in proportion to the number of
employees it has in LAPP.
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SUMMARY

It is the view of the Government of Alberta that LAPP employers and employees should take full
responsibility for the plan.

Given:

a)

b)

c)

d)

e)

that the LAPP finances are now in excellent condition;

that the Plan is efficiently administered by APA which provides quality low cost
admunistration;

that Plan funds are effectively managed by professional money managers and monitored by
the Board on a regular basis;

that moving out of statute will enable the LAPP to be more responsive to the needs of
employers and employees; and

that the Public Sector Pension Plans Act provides for the Government of Alberta to
transfer responsibility to stakeholders;

the LAPP Board of Trustees recommends that each municipal council pass a resolution in the form
attached.
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RESOLUTION

Reform of the
Local Authorities Pension Plan

WHEREAS the Local Authorities Pension Plan has provided municipal
employees with a secure and effective retirement plan for many years;

AND WHEREAS legislative reforms in the past several years have greatly
enhanced the level of participation of employers and employees in the
management and operations of the Local Authorities Pension Plan;

AND WHEREAS the Government of Alberta has expressed a desire to remove
itself completely from the administration of the Local Authorities Pension Plan;

AND WHEREAS the Local Authorities Pension Plan and its Board of Trustees
have evolved to a point where a legislated relationship with the provincial
government is no longer necessary,

AND WHEREAS section 15 of the Public Sector Pension Plans Act requires a
clear indication of support from participating employees and employers in order
to re-establish the plan pursuant to the laws of the Province of Alberta and the
federal laws of Canada applicable thereto;

THEREFORE BE IT RESOLVED that the

1. formally endorse the termination of the Local Authorities Pension Plan as a
statutory pension plan,

2. agree to its re-establishment as a non-statutory pension plan, and

3. agree to charging the costs incurred in taking the LAPP out of statute to the
LAPP fund.

Mayor Administrator

Date;
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DATE: June 6, 1996
TO: Kelly Kloss
City Clerk
FROM: Grant Howell Alan Wilcock
Personnel Manager Director of Corporate Services
RE: Local Authorities Pension Plan

The Alberta Urban Municipalities Association has requested that Council support,
through resolution, the change of the Local Authorities Pension Plan from a statutory
pension plan to a non-statutory pension plan. In simpler terms, the recommendation is
to change from a plan which is governed by its own bill (statute) to a plan that is subject
to the same rules and regulations that all other pension plans must abide by under the
Employee Pension Plans Act.

BACKGROUND

The Local Authorities Pension Plan was established by The Province in 1962 to provide
pension coverage for municipal workers and other “local authorities” such as the health
and education (other than university academic) sectors. Because it was established
under statute, there was no requirement to fund the plan in the same way that non-
statute plans had to be funded. Contributions were taken into general revenues and
payments were guaranteed by the government. There were several other public sector
plans, of varying types and with differing benefits, that were incorporated by statute and
administered using the same funding philosophy. They included the Public Service
Pension Plan, the Public Service Management Pension Plan, the Special Forces
Pension Plan and the Universities Academic Pension Plan. The City of Red Deer
joined the Local Authorities Pension Plan in 1967.

In 1981, the government decided that it needed to fund its growing pension liability.
$1.1 billion was set aside, with the acknowledgement that a further approximately $1
billion was required to fully fund the five plans. However, the economy deteriorated
sharply in 1982 and that funding was never put in place. This did not present a
particular problem to participants, as the practice of taking contributions into general
revenue and guaranteeing payment of pensions continued.

In 1991, the government announced fundamental changes to the way public sector
pensions would be administered. After more than a year of working to decide how to
separate the plans in terms of value (contributions less benefits) each of the plans was
assessed an actuarially based unfunded liability. In 1992, Alberta Treasury announced
“an agreement” where the members of the plans would pick up the largest share of the
unfunded liability and the plans would move toward independence from government.
The government agreed to pick up a small portion of the unfunded liability, which
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caused some consternation in that, prior to this date, they retained sole authority over
the required rate of contributions to the plan and guaranteed the payment of pensions.
It was felt by most that the government should have brought the plans to a “zero
balance” (i.e. no unfunded liability) before transferring them to separate bodies.

Legislation was passed in December of 1993 which incorporated the reform process. |t
established a Board of Trustees to provide overall management of the Plan during a
transition period, but kept the trusteeship of the fund under the Provincial Treasurer
until pension reform is complete. The Province’s Investment Management Division has
retained the responsibility for managing the five billion dollar (June, 1995) fund through
this transition period.

THE PROPOSAL

The general direction of Local Authorities Pension Plan reform is to place this plan
under the Employee Pension Plans Act, removing it from political influence.
Specifically it recommends that The City of Red Deer:

1. formally endorse the termination of the Local Authorities Pension Plan as a
statutory pension plan,

2. agree to its re-establishment as a non-statutory pension plan, and

3. agree to charging the costs incurred in taking the LAPP out of statute to the
LLAPP fund.

The proposal to change from a statutory plan to a non-statutory plan is a good one. |f
the five public sector plans had been under the Employee Pension Plans Act from the
beginning, there would not have been a crisis in funding. Alberta’s pension legisiation
is among the best in Canada and it makes sense to have our plan governed by that
legislation.

It also makes sense to pay for the transition of the plan from the funding itself, as it is
reasonable to distribute that cost among the beneficiaries of the change.

With respect to the administration of the fund, the Board of Trustees will have the
option to remain with Alberta Pensions Administration or to choose their own
administrator when reform is complete. Currently, the Province is providing very
competent service at a very reasonable rate. We are getting a good deal and
reasonable rates of return on our large fund.

Board makeup is the only area of minor concern. The Alberta Urban Municipalities
Association is represented by two elected officials, neither of whom are or can be plan
members. If a major thrust of taking the plan out of statute is to lessen political
influence on the plan, it would be better to have at least one administrator as part of the
municipal employer representation on the Board.
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RECOMMENDATIONS:
1, That Council pass the attached resolution
2. That Council suggest to the AUMA that municipal corporations include one

administrator in their representation on the Board of Trustees.

Grant Howell Alan Wilcock, B. Com., CA
Personnel Manager Director of Corporate Services
rg
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COMMENTS:

We fully concur with the recommendations of the Director of Corporate Services and
Personnel Manager.

“G.D. SURKAN”
Mayor

“H.M.C. DAY~
City Manager
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FROM: CITY CLERK 3
RE: Local Authorities Pension Plan

Please submit comments on the attached to this office by June 7, 1996
for the Council Agenda of June 17, 1996..

"KELLY KLOSS"
City Clerk



FILE No.

THE CITY OF RED DEER

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4 FAX: (403) 346-6195

City Clerk's Department
(403) 342-8132 FAX (403) 346-6195

June 19, 1996 p/( 6

Alberta Urban Municipalities Association
8712 - 105 Street
Edmonton, AB T6E 5V9

Dear Sirs:
RE: LOCAL AUTHORITIES PENSION PLAN

At the City of Red Deer’s Council Meeting held June 17, 1996, consideration was given
to the attached correspondence from the Local Authorities Pension Plan Board of
Trustees, dated May 16, 1996. At that meeting, the following resolution was passed:

“WHEREAS the Local Authorities Pension Plan has provided
municipal employees with a secure and effective retirement plan
for many years; and

WHEREAS legislative reforms in the past several years have
greatly enhanced the level of participation of employers and
employees in the management and operations of the Local
Authorities Pension Plan; and

WHEREAS the Government of Alberta has expressed a desire to
remove itself completely from the administration of the Local
Authorities Pension Plan; and

WHEREAS the Local Authorities Pension Plan and its Board of
Trustees have evolved to a point where a legislated relationship
with the provincial government is no longer necessary; and

WHEREAS section 15 of the Public Sector Pension Plans Act
requires a clear indication of support from participating employees
and employers in order to re-establish the plan pursuant to the
laws of the Province of Alberta and the federal laws of Canada
applicable thereto;

£’ RED-DECR o, bt o]



Alberta Urban Municipalities Association
June 19, 1996, Page 2

THEREFORE BE IT RESOLVED that Council of The City of Red
Deer:

1. formally endorse the termination of the Local Authorities
Pension Plan as a statutory pension plan;

2. agree to its re-establishment as a non-statutory pension
plan, and

wW

agree to charging the costs incurred in taking the LAPP out of statute
to the LAPP fund.”

Subsequent to the above resolution, the following additional resolution was passed
relative to representation of municipal corporations on the Board of Trustees.

"RESOLVED that Council of The City of Red Deer, having
considered correspondence from the Local Authorities Pension
Plan Board of Trustees dated May 16, 1996, re: Reform of Local
Authorities Pension Plan, hereby recommends to the Alberta Urban
Municipalities Association that municipal corporations include one
administrator in the representation of the Board of Trustees for the
Local Authorities Pension Plan, and as presented to Council June
17, 1996.”

For your information, | have attached the administrative comments that were presented
to City Council concerning this issue.

| trust that you will now be investigating the possibility of including one administrator on
the Board of Trustees for the Local Authorities Pension Plan.

If you have any questions or require additional information, please do not hesitate to
contact the undersigned.

=
y//
7,
Kely Klogs<#

City Clerk
ity Cle y

KK/clr /

attchs.

c Director of Corporate Services
Personnel Manager



FILE No.

THE CITY OF RED DEER

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4 FAX: (403) 346-6195

City Clerk's Departrnent
(403) 342-8132 FAX (403) 346-6195

June 19, 1996 ,($

Local Authorities Pension Plan
Board of Trustees

3" Floor, Park Plaza

10611 - 98 Avenue
Edmonton, AB T5K 2P7

Att:  Sandra Weidner, Chair
Dear Ms. Weidner:

At the City of Red Deer’s Council Meeting held June 17, 1996, consideration was given
to your letter dated May 16, 1996 concerning the Local Authorities Pension Plan. At
that meeting the following resolution was passed:

“WHEREAS the Local Authorities Pension Plan has provided
municipal employees with a secure and effective retirement plan
for many years; and

WHEREAS legislative reforms in the past several years have
greatly enhanced the level of participation of employers and
employees in the management and operations of the Local
Authorities Pension Plan; and

WHEREAS the Government of Alberta has expressed a desire to
remove itself completely from the administration of the Local
Authorities Pension Plan; and

WHEREAS the Local Authorities Pension Plan and its Board of
Trustees have evolved to a point where a legislated relationship
with the provincial government is no longer necessary; and

WHEREAS section 15 of the Public Sector Pension Plans Act
requires a clear indication of support from participating employees
and employers in order to re-establish the plan pursuant to the
laws of the Province of Alberta and the federal laws of Canada
applicable thereto;

.12

' RED-DECR o g



Local Authorities Pension Plan
Board of Trustees

June 19, 1996

Page 2

THEREFORE BE IT RESOLVED that Council of The City of Red
Deer:

1. formally endorse the termination of the Local Authorities
Pension Plan as a statutory pension plan;

2. agree to its re-establishment as a non-statutory pension
plan, and

3. agree to charging the costs incurred in taking the LAPP out of statute
to the LAPP fund.”

For your information, | have attached a copy of the administrative report that was
presented to Council relative to this issue. One area of minor concern addressed by the
Administration, was the Board make up. The Alberta Urban Municipalities Association
is represented by two elected officials, neither of whom are or can be members. If a
major thrust of taking the plan out of the statute is to lessen political influence on the
plan, it would be better to have at least one administrator as part of the municipal
employer representation. As a result of this concern, Council agreed to suggest to the
Alberta Urban Municipalities Association that municipal corporations include one
administrator in their representation on the Board of Trustees of the Local Authorities
Pension Plan.

Thank you for the opportunity to comment on this matter. If you have any questions or
require additional information, please do not hesitate to contact the undersigned.

Sincerely,

7
//%/ %
/
elly Kloss
City Cler/

KK/cir
attchs.

c Director of Corporate Services
Personnel Manager
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Environment  Environnement
Canada Canada

Prairie and Northern Region
200, 4999 - 98 Avenue
Edmonton, Alberta

T6B 2X3

June 5, 1996

Mr. Wayne Pander and Mr. Don Bachelor
The Environmental Advisory ’
City of Red Deer

4914 - 48th Avenue

Box 5008

Red Deer, Alberta

T5N 3T4

Dear Mr. Pander and Mr. Bachelor:

I would like to extend my congratulations to your Environmental Advisory
Board for your outstanding efforts in protecting our environment here in western Canada.

Your Board demonstrated outstanding commitment and care for the
preservation and conservation of the environment. Your efforts have successfully
facilitated environmental responsibility and positive action within your community.

It is with great pleasure that we see your accomplishments re:cEigriized
nationally through the 1996 Canadian Healthy Environment Awards. It is our hope
that your achievements will serve as an inspiration for other municipalities to undertake
similar efforts towards protecting and conserving the environment.

Yougs sincerely,

m Vollmershausen
Regional Director General

Ecol.ogo* Paper / Papier Eco-Loga®

Canadi

Wor' WAL v vyae g



DATE: June 18, 1996 ¢ /a
TO: Environmental Advisory Board <®
FROM: City Clerk

RE: 1996 CANADIAN HEALTHY ENVIRONMENT AWARD

At the June 17", 1996 Council Meeting, Mr. Wayne Pander presented the 1996
Canadian Healthy Environment Award to Council. Mr. Pander recently received this
award in Ottawa on the City’s behalf.

Council’s thanks are extended to the Environmental Advisory Board and the City Staff
in bringing this positive recognition to Red Deer.

P
T

City Clerk /
KKiclr

c Director of Community Services
Recreation, Parks and Culture Manager
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ltem No. 3 ST . MA_RY7 S

6 MCMI1IAN AVE., RED DEER, AB., T4N 5X8 ¢ PHONE: 347-3114 FAX: 346-5115

May 22, 1996

Kelly Kloss, City Clerk
City of Red Deer
4914 48 Avenue

Red Deer, Alherta
T4N 3T4

Dear Mr. Kloss:

May we get the parleing regulations changecl on the 39th Street service road in front of St.
Mary's Church? Over the past several weeks it has been loroug*}lt to our attention that many of our
par1s}noncrs have been receiving parkmg tickets when parl: ed on the north side of the above-
mentioned service road. We realize that there is to be no parl:am;, along that part1cu.1ar area, although
this is the first time we have ever been made aware of such a proHem.

We have found that two way traffic is still possil)le with vehicles parlzed on either side. Also
we have found that though the width of the service road does not change - from Maxwell Avenue to
McMillan Avenue parking is permitted on both sides, but only on the south side of the road from
McMillan Avenue west to Mitchell Avenue.

We request that the signs be removed to allow parleing on both sides along the full 1ength of
the service roal. If this is not feasible, we request that parking be permitted from 8:00 a.m. to 1:00
p-m. on Sundays. If you have some reluctance in granting this approval on a permanent basis then
perhaps you would consider a six month trial perio&.

We would prefer that approval be given at an administrative level based on the above 1ogic.
However, if this is not possi})le we would like to appear before Council.

In the event there are any questions concerning this request please contact Councillor Volk
who is aware of our prob]em.

Slncerel
2 L
ine ) s b
Elaine Halter ev. G. Seifert
Parish Council Pastor -

CC: Jason Volk a
Ryan Strader, By-law and Inspections Manager Brso
Inspector Scott Sutton B G el

s R i
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ﬁre chief memorandum e

Date:  06/05/96

To: CITY CLERK

From: Fire Chief

RE: PARKING RESTRICTION, 39 STREET ADJACENT ST. MARY’s
CHURCH

s indicated in the attached memo from the Chief Safety Codes Officer, the No
king requirements on the north side of this Service Road are to meet the
ments of the Alberta Building Code. As the Alberta Building Code is a

ial statute, this requirement cannot be ammended by an Administrative

Fire Chief/General Manager

c.c. Director Development Services
RCMP Inspector

Public Works Manager

Inspections and Licensing Manager
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DATE: June 5, 1996
TO: Fire Chief
FROM: Fire Prevention

RE:. __PARKING RESTRICTION - 39 Street adiace

In response to the letter from Elaine Halter, I wish to offer the following information for
your consideration.

- The area of roadway in question is 8 meters in width.
- If vehicles are parked on one side only, the roadway is reduced to 6 meters.

- This roadway provides the only access to the St. Mary’s Church parking lot
which is on the east side of the Church.

- This portion of the roadway is marked “No Parking” on the north side so as to
comply with the emergency access requirements of the Alberta Building Code
which reads as follows.

“A portion of a roadway or yard provided as a required access route
for fire department use shall:

- have a clear width of not less than 6 meters.
- be connected to a public thoroughfare.

- To have parking on both sides would reduce the roadway to much less than the
required 6 meters.

o

Ken Webster
Fire Marshal
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DATE: June 12, 1996
TO: City Clerk
FROM: Ken Webster,

Chief Safety Codes Officer

RE: ST. MARY’S CHURCH / SAFETY CODE / ACCESS REQUIREMENTS

As previously stated, the roadway in question is part of the required Fire Department
access routes.

Because of the size and type of occupancy of St. Mary’s Church, access requirements
are more demanding than for single family dwellings.

See the attached excerpts from the Alberta Building Code:

Section 3.2.5.5. describes buildings which are more than 600 m?
which is the case for St. Mary’s Church.

Section 3.2.5.6(1) requires that access routes be located within 3
to 15 metres of the principal entrance. This only applies to
buildings described in Section 3.2.5.5.

Section 3.2.5.6(2)(c) covers the requirements for access routes in
the case of single family dwellings. The required distance in this
case is not more than 45 metres. This requirement can be met from
39 Street (i.e. approx. 32 metres from 39 Street to front entry of the
houses facing 39 Street) hence, there is no parking restriction
along the service road fronting the houses.

Section 3.2.5.7. describes Access Route Design in which is
included the clear 6 metre width requirement.

“Ken Webster”
Chief Safety Codes Officer



3.2.8.5. Access Routes ‘;

(1) Bvery building which is more than 3 storeys
in building lreight or more than 600 m’ in building area
shall be provided with access routes for fire depart-
ment vehicles |

(a)  tothe building face having a principa)

enlrance, and |

(b)  except for Group B, Division 1 major oc-

cupancies, to each building face having
access openings for fire figliting as re-
quired in Articles 3.2.5,1. and 3.2.5.2. (See
Appendix A.) . :

3.2.8.8. Location of Access Routes

(1) Access routes required by Article 3.2.5.5.
shall be located so that the principal entrance and
every access opening required by Articles 3.2.5.1.
and 3.2.5.2, are Jocated not less than 3 m and not
more than 15 m from the closest portion of the access
route required for fire depariment use, measured
horizontally from the face of the building.

(2) Access routes shall be provided to every
building so that 1

(a)  for buildings provided with a fire depart-
ment connection, a fire department
pumper vehicle can be lacated adjacent
to the hydrants described in Article
3.2.5.16., |

(b)  for buildings not provided with a fire de-
partment connection, a fire department
pumper vehicle can be located so that the
length of the access route from a hydrant
to the vehicle plus the unobstructed path
of travel for the fire fighter from the vehi-
cle dto the building is not mm‘he than 90 m,
an ‘

() the unobstructed path of travel for the
fire fighter from the vehicleTto the build-

ing is not more than 45 m. |
(3) The unobstructed paths of travel for the
fire fighter required by Sentence (2) fromn the vehicle
to the building shall be measured from the vehicle
to the fire department connection l]:rovided for the
building, except that where no suc com?ection is pro-
vided, the paths of trave] shall be measyred to the
principal entrance of the building.

(4) Where a portion of a building is completely
cut off from the remainder of the building so that
there is no access to the remainder of the building, the
access routes required by Sentence (2) shali be located
80 that the unobstructed patlh of travel from the vehi-
cle to one entrance of each such portion is not more
than 45 m. :

(8) Compliance with this Article is not re- *
quired for an existing building in which construction
was started before May 31, 198] and for which access
routes were neither required nor provided at the time
of construction. :

3.2,8.7. Access Route Design

(1) A portion of a roadway or yard provided
as a required access route for fire department use
shall

(a)  havea clear width of not less than 6 m,

unless it can be shown that lesser widths

are safisfactory,

(b) have a centreline radius of not less than
12 m, .

(¢)  have an overhead clearance of not Jess
than 5m,

(d)  have a change of gradient of not more
than 1 in 12.5 over a minimum distance
of 15m,

(e)  bedesigned to sup‘Poﬂ: the expected
loads imposed by fire fighting equip-
ment and be surfaced with concrete, as-
phalt or other material designed to
permit accessibility under all climatic
conditions,

(f)  have turnaround facilities for any dead-
end portion of the access route more

than 90 m, and
()  be connected with a public thoroughfare.
(See Appendix A.)
32,68, Wator Supply

(1) Except asrequired in Sentence (3) and ex- *
cept for a building that is neither more than 3 storeys
in buslding height nor more than 600 m® in bufldin
area, a building shall have a supply of water available
for fire fighting purposes not less than the quantity
derived from the following formula.

118
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Royal Gendarmerie Security Classification / Designation
Canadian royale Classification / Désignation sécuritaire
Mounted du

Police Canada

Protected “A”

Your file Votre référence
Red Deer City Detachment
P.O. Bag 5033
Red Deer, Alberta
T4N 6A1 Our file Notre référence

City Clerk’s Department
City of Red Deer

4914 - 48 Avenue

Red Deer, Alberta

T4N 3T4

June 6, 1996

Dear Sir:

RE: PARKING RESTRICTION - 39 Street
Adjacent to ST. MARY’S CHURCH

I have reviewed the parking situation in this regard and feel that parking should only be allowed on
one side of the street and not both sides.

Because of the narrow street, there is no room for two vehicles to meet and pass. Which ever way
the signing goes, we will enforce appropriately.

= )
(M.A. WILLIAMS) Sgt.
N.C.O. i/c Traffic Section
Red Deer City Detachment

fcf

Canada
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150-029
DATE: June 11, 1996
TO: City Clerk
FROM: Engineering Department Manager
RE: PARKING RESTRICTION - 39 STREET ADJACENT TO ST. MARY’S
CHURCH

According to our files, the south 39 Street Service Road, immediately adjacent to St.
Mary’s Church, was designated as one-way eastbound in 1970. In 1973, it was
converted back to a two-way operation. We have no further details in our files.

Based on public complaints in 1976, the Traffic Advisory Committee removed the
parking on the north side of the service road immediately adjacent to the Church. This
action was taken as the driving surface was deemed to be not wide enough for two-way
traffic with parking on both sides. It is 30 ft wide, and vehicles parked on both sides of
the road require 16 ft of space. With parking on both sides of the road, the remaining
travel lane width is 14 ft, which is not wide enough to support two directions of travel at
a reasonable speed. When driving adjacent to parked vehicles, a minimum travel lane
width is 10 ft each.

The 30 ft road width with parking on both sides is sometimes tolerable where light traffic
and parking conditions prevail. When two opposing vehicles need to pass, there is
usually vacant parking space in the immediate vicinity for one vehicle to pull off,
allowing the other vehicle to pass by.

Since traffic at this location is usually light, the 30 ft road width may be tolerable for two-
way operation with parking permitted on both sides at most times. However, during
Church functions, traffic and parking demand is heavy. In this circumstance, there
would be no vacant parking space for through vehicles to temporarily drive into and one
of the opposing vehicles would likely have to backup. Depending on how close the
parked vehicles are to the curb, there may be barely enough room for two vehicles to
pass under an almost stopped condition.

St. Mary’s Church has recently expanded which has increased the demand on service
road parking. It is unlikely that the service road will operate satisfactorily as a two-way
road with parking on both sides under these heavy conditions.
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City Clerk
Page 2
June 11, 1996

RECOMMENDATION

In view of the above, we would respectfully recommend that the existing “NO PARKING
ANYTIME” zone on the north side of the 39 Street Service Road, immediately adjacent
to St. Mary’s Church, be left as is.

HALAS)
Ken G. Haslbp, P. Eng.
Engineering Department Manager

CYl/emg
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COMMENTS:

| concur with the recommendations of the Engineering Department Manager and in
particular with the comments of the Fire Department with respect to Code
requirements. We recommend that Council retain the “no parking” on the south side of

39 Street service road.

“H.M.C. DAY~
City Manager



403-346-5115
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Date:
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ST MARYS PARISH 379 POz
. /""“--___"__ »

&. mary:*l /9 arish

6 McMillan Ave.

RED DEER - ALBERTA
T4N EXS§ '

June 17, 1996

Kelly Kloss, City Clerk

City of Red Deer
4914 48 Avenue
Red Deer, AB

TAN 3T4

Dear Mr. Kloss:

JUN 17 'S8 18:36
Phone 347-8114

Ze

Thank you for investigating the possibility of changing the parking regulations for the
north side of the 39 Street service road located north of our parking lot.

In view of the information and comments received from your office last Friday, we
withdraw our request to allow parking on both sides of the above-mentioned service road.

Thank you again for your information and assistance.

Sincerely

Rev. G. Seifert, SAC
Pastor

J i

foc
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St Mary's Parish
6 McMillan Avenue
Red Deer, Alberta, TAN 5X8
Phone (403) 347-3114
FAX (403) 346-5115

Fax

If you do not receive all pages please call back immediately: (403) 347-3114

If you have received this FAX in error, please notify us immediately and return the original
fax to us by mail at our expense.

Date: 3 tme

To: C_.‘-}\’ .(1 Red ‘be.eﬂ'

Attention: Ke’”_‘j Kless, C.'}l\l Cler I€
FaxNo. Q40 -06198

From: S+ ™Many's Pavrsh

Number of Pages - including this cover sheet: .9

Comments:

{2& Q.eqbueg’t + C,,l\a.n-\aé)e, PurK.'nj
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DATE: MAY 27, 1996
TO: DIRECTOR OF COMMUNITY SERVICES
DIRECTOR OF CORPORATE SERVICES
X DIRECTOR OF DEVELOPMENT SERVICES
CITY ASSESSOR
E. L. & P. MANAGER
ENGINEERING DEPARTMENT MANAGER
X FIRE CHIEF (EMERGENCY SERVICES)
INFORMATION TECHNOLOGY SERVICES MANAGER
INSPECTIONS AND LICENSING MANAGER
LAND AND ECONOMIC DEVELOPMENT MANAGER
PERSONNEL MANAGER
X PUBLIC WORKS MANAGER
X R.C.M.P. INSPECTOR
RECREATION, PARKS & CULTURE MANAGER
SOCIAL PLANNING MANAGER

TRANSIT MANAGER %
TREASURY SERVICES MANAGER ’fnc"é;
PRINCIPAL PLANNER 2%
CITY SOLICITOR A%
o O
X
5%
O A
o)
X
FROM: CITY CLERK A
RE: Parking Restriction - 39 Street adjacent to St. Ma/fy’s Church

Please submit comments on the attached to this office by June 10, 1996 for the
Council Agenda of June 17, 1996.

“Kelly Kloss”
City Clerk



THE CITY OF RED DEER F,L

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4 FAX: (403) 348-6185

City Clerk’'s Department
(403) 342-8132 FAX (403) 346-6195

May 31, 1996

St. Mary’s

Mrs. Elaine Halter, Parish Council
Rev. G. Seifert, Pastor

6 McMillan Avenue

Red Deer, AB T4N 5X8

Dear Sir/Madam:

I am in receipt of your letter dated May 22, 1996 re: Parking Restrictions on 39" Street.

This item will be discussed and possibly a decision made at the meeting of Red Deer
City Council on June 17, 1996.

Your request has been circulated to City administration for comments. Should you wish
to receive a copy of the administrative comments prior to the Council meeting, they may
be picked up at our office on the second floor of City Hall on Friday, June 14, 1996.

In the event you wish to be present at the Council meeting, would you piease telephone
our office on June 14" and we will advise you of the approximate time that Council will
be discussing this item. Council meetings begin at 4:30 p.m., and adjourn for the
supper hour at 6:00 p.m., reconvening at 7:00 p.m. When arriving at City Hall, please
enter City Hall at the park side entrance and proceed to the Council Chambers on the
second floor.

If you have any questions in the meantime, please do not hesitate to contact the writer.

Sincerely,

1_
57/ %
W /7 K .;,"f"o
o Ple)
S

KELLY K’},({SS 2%
City Cler ' Q)‘?p
P
0%
KK/fm | %2
<2
/LO
<

bl
€’ RED-DECR o b



FILE No.

THE CITY OF RED DEER

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4 FAX: (403) 346-6195

City Clerk’s Department
(403) 342-8132 FAX (403) 346-6195

June 19, 1996

St. Mary’s Parish E
6 McMillan Avenue

Red Deer, AB T4N 5X8
Att: Reverend G. Seifert

Dear Reverend:

RE: PARKING REGULATIONS FOR THE NORTH SIDE OF 39 STREET SERVICE
ROAD, ADJACENT TO ST. MARY’S CHURCH

This is to confirm your letter of June 17, 1996 wherein you requested that the above
agenda item be withdrawn from Council’s consideration.

If we can be of any further assistance, please do not hesitate to contact the
undersigned.

Sincerely,

Kelly Kloss d
City Clerls/

KK/clr

c Director of Development Services
Fire Chief
Inspector Sutton

=t

RCD-DECR  addgflw!
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Item No. 4

May 28, 1996 q R
§ VT I
i sii ot o ) '

5 QBRI s 1

The City of Red Deer
P.O. Box 5008

Red Deer, Alberta
T4N 3T4

Attention: City Clerk
Parkland Community Planning Services
City Council

Dear Sir or Madam;
RE: PARKING ON CORNETT DRIVE ADJACENT TO COSGROVE CRESCENT EAST

We received a letter from your Mr. Chi Y. Lee dated May 13, 1996 concerning the parking

in front of our home at 254 Cornett Drive. The parking was pulled for 28 meters east and west of
Cosgrove Crescent due to the lack of visibility caused by the curve in Cornett Drive and the vehicles
parking on the north side.

We agree that this corner is tricky unless caution is exercised when entering Cornett Drive. It is also has
high pedestrian traffic early in the morning and in the mid afternoon as a result of students using the bus
stop on the south side of Cornett Drive. So, we agree that safety is an important issue at this and many
intersections throughout Red Deer.

After supposedly checking conditions (when and for how long?), the City decided to pull the parking
north and south of Cosgrove Crescent. This removes parking on the street in front of the homes of several
of your tax payers. You then mentioned we could park in our garages or on our parking pads at the back.
We can still park on the street if we choose to use Cosgrove Crescent or other parts of Cornett Drive. Why
would we park our car in front of someone else’s home on Cornett Drive? This is bound to cause a few
problems. We do not have a parking pad or a garage. We can park on Cosgrove but it means a fair walk to
either door of our house and the vehicles are out of sight from any window in our house. Cosgrove
Crescent is poorly lit in this area. This makes the vehicles we park there targets for vandalism.

As far as whether the changes are right or whether they are beneficial to motorists and residents in the
area, we have our doubts. How did you come to the conclusion that pulling the parking was the best
solution for all involved? We doubt much thought was put into it. What bothers us the most is that you
arrived at a conclusion to an issue without involving the people that are the most affected by the
conclusion. That is just poor management. People buy into change better when they have had a say in
what the change shouid be. If you involved your voting tax payers in the area we could have offered other
solutions and most likely created a win/win situation for most of the people involved.

Some alternatives might have been:

1. Slow traffic through the area and warn of the blind intersection.
2. 3 way yield or stop.

3. Convex mirror.

4. Any combination of the above.

I am sure that the others concerned have even better ideas than these.
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2.

You have made a decision that affects us directly without asking how we felt or if we had any ideas about
the issue. The parking restriction probably makes our house less desirable to potential buyers. We know it
would have made a difference to us. Will we get a discount in our tax rate for the inconvenience it
causes? What about our vehicles, are you going to light the corner better or do we just live with any
vandalism that occurs? We already have to cut the hedges to your specifications do we still have to take
care of a city side walk that we cannot park in front of anymore? The front of our place is now virtually
inaccessible to anyone but the mailman. If your new rules stay in effect the house needs to be turned 90
degrees to the East to make the front something other than a bathroom for every dog in the community.

As you can see the issue is a little more complicated than just arbitrarily pulling parking from a few tax
payers. We hope you will see fit to reopen the issue and have all the people affected by the change
involved in the solution. If anything it will allow us to put ourselves in each others shoes as well as
come up with a solution that is less adversarial. We look forward to working together with the city to
bring thig isspe to a close.

Repajxds /
!

Mark lleen Flette
254 Cornett Dr.

Red Deer,Alta.
346-0687
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Drive (/7

erta Red D Alberta

254 Cornett
Red Deer,

T4P 2W2 T4P 2

E. Lisa Marshall Karen Lynn Carter
266 Corpiett Drive 270 Cornett Drive
Red Degr, Alberta Red Deer, Alberta
T4P 2 T4P 2Y3

Sandr@ Taylor

268 Gornett Drive

Red Deer, Alberta

T4P 2Y3

Dear

RE: PARKING ON CORNETT DR. ADJACENT TO ROVE CRES. EAST

We have received motorists complaint that visibility at the Cosgrove Crescent east and
Cornett Drive intersection is restricted. This is due to the road curve and vehicles
parking on the north side of Cornett Drive.

After checking the conditions out on the road, the City will improve safety by restricting
parking for a distance of approximately 28 meters on the north side of Cornett Drive,
both east and west of Cosgrove Crescent east. This removes on-street parking in front
of several residential houses with parking garages or parking pads at the back. On
street parking is still available on Cosgrove Crescent and other parts of Cornett Drive.

As you are one of the residents affected, we want to keep you informed. We trust the

safety improvement will be beneficial to the motorists and residents in the area. If you
need further information, please do not hesitate to call us at 342-8158.

i L_.Q,J aLr—'

Chi Lee

Parkland Community Planning Services



€ EDP 95/03

Royal Gendarmerie
Canadian royale
Mounted du

Police Canada

Red Deer City Detachment
P.O. Bag 5033 .

Red Deer, Alberta

T4N 6A1

Kelly KLOSS

City of Red Deer
4914 - 48 Avenue
Red Deer, Alberta
T4N 3T4

RE: Brian & Kerria SMITH

Parking of Vehicles on Cornett Drive

94

Security Classification / Designation
Classification / Désignation sécuritaire

Protected “A”

Your file Votre référence

Our file Notre référence

May 9, 1996

I do agree with the SMITH’s in this regard. I feel it would be safer to have no parking on the north
side of Cornett Drive at the corner of Cosgrove for at least two vehicle lengths from the standard

corner restrictions.

I do not have any statistics in regards to motor vehicle accidents at this corner due to vehicle parking

in the past.
{/ﬁm—ﬂx)
A WILLIAMSYSgt.

N.C.O. i/c Traffic Section
Red Deer City Detachment

/et

Lhd

Canada
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N PARKLAND

COMMUNITY
l:l |_ ANN lN G Suite 500, 4808 Ross Street

Red Deer, Alberta T4N 1X5

SERVICES Phone: (403) 343-3304

FAX: (403) 346-1570

DATE: June 7, 1996

TO: KELLY KLOSS, CITY CLERK

FROM: TONY LINDHOUT, PLANNER

RE: PARKING ON CORNETT CRES. ADJACENT TO COSGROVE CRES.

Background Information

The issue of parked vehicles, poor visibility and traffic congestion on Cornett Drive has been previously
identified as a problem by some area residents. Most recently, during a community public meeting
regarding a multiple family development proposed for the corner of 30th Avenue and Cornett Drive,
residents made mention of the traffic visibility problem at the Cosgrove Crescent & Cornett Drive
intersection.

The City Engineering Department has determined that this intersection presents a safety concern and
therefore have implemented a parking ban at this corner location. Traffic exiting from Cosgrove
Crescent and wishing to turn either right or left onto Cornett Drive were experiencing difficulty seeing on-
coming west bound traffic on Cornett Drive when there were vehicles parked along the north side of
Cornett Drive. Compounding the situation is the fact that Cornett Drive is a curved roadway at this
location thereby adding to the visibility problem. Many of the residents fronting the north side of Cornett
Drive have either garages and/or a parking area at the rear of their property.

Recommendation

Due to this situation being a safety issue, a reasonable solution must be found. The parking ban
certainly appears to resolve the visibility problem but, it comes at the expense of an inconvenience to
those local residents who can no longer park in front of their homes. If this solution creates undue
hardship for some area residents, and if Council is unable to satisfactory resolve this matter, it is
recommended that a community meeting be held to explain and discuss with affected residents the
situation, circumstances, and solutions considered and undertaken. This contact with area residents
could be facilitated through the Clearview Meadows Community Association.

Tony J-difihout, ACP, MCIP
PLANNER

c.c. - Director of Community Services
- Director of Development Services
- RCMP Inspector
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DATE: June 11, 1996

TO: City Clerk

FROM: Engineering Department Manger

RE: PARKING ON CORNETT DRIVE ADJACENT TO COSGROVE
CRESCENT EAST

The City has received complaints from motorists that visibility at the Cosgrove Crescent
east and Cornett Drive intersection is restricted and that turning onto Cornett Drive is
unsafe. This is due to the road curve and vehicles parking on the north side of Cornett
Drive. A copy of the most recent complaint from Mr. and Mrs. Brian Smith is attached.

This intersection was checked in the field on two different occasions by different
Engineering Department staff. Both confirmed the existence of a sight distance
problem.

At the same time we checked to see if alternate access was available to rear portions of
the affected properties. There is a single car garage behind each of the four townhouse
units immediately east of the intersection. There is a red shale parking pad behind the
single house (the present complainant, Mr. Flette) immediately west of the intersection.
Parking is available around the corner on both sides of Cosgrove Crescent. Other than
the existence of a bus zone, parking is also available across the street on the south
side of Cornett Drive.

In view of the safety concern and potential for liability claims should a vehicle or
pedestrian accident occur, parking was removed for approximately 28 m on the north
side of Cornett Drive, both east and west of Cosgrove Crescent. As parking was to be
removed in front of four townhouses and one single family home, a letter was sent to
each affected resident in advance with the intent of keeping them informed and
explaining the reasons for the removal.

Complaints were subsequently received from three of the residents. All are concerned
about the removal of parking, the potential lost in property value, and the potential for
vandalism if their vehicle is not parked in front of their house. One agreed the removal
is necessary for safety reasons. One suggested the installation of three-way yield
signs. Mr. Flette indicated he just returned from an out-of-town trip. He was upset that
he was not consulted first, and raised other solutions.



97

City Clerk
Page 2
June 11, 1996

Subsequent to the parking removal, we again checked the intersection on Thursday
evening, June 6, 1996. Residents appeared to be adapting to the new parking
restriction. On the north side of Cornett Drive, vehicles were parked according to the
new signs. Across the street, on the south side of Cornett Drive, the curb spaces were
mainly vacant. Around the corner, only three of the six available parking stalls on
Cosgrove Crescent, between Cornett Drive and the back lane, were occupied.

The three alternatives suggested in Mr. Flette’s letter are not, in our opinion, feasible for
the following reasons:

1. Slow fraffic through the area and warn of the blind intersection.

The problem, as confirmed in the field, is that vehicles on Cosgrove Crescent are not
able to see approaching Cornett Drive vehicles. Slowing the Cornett Drive traffic or
warning of the blind intersection would not improve the visibility.

2. Install three-way vield or stop signs.

The addition of stop or yield signs on Cornett Drive will be of help only if Cornett Drive
traffic stops. Our experience with similar three-way stop situations on collector roads
indicates that the installation of stop signs does result in non-compliance. Motorists do
not expect to be stopped on a coliector and particularly in this case where this
intersection is relatively close to 30 Avenue. This creates another hazardous situation.
Cosgrove Crescent motorists should be able to see approaching Cornett Drive traffic
regardless of stop signs on Cornett Drive.

3. Convex Mirror

Convex mirrors are ineffective because

a. It distorts the normal view of the road and the actual distance of the
approaching traffic. The distorted view of a curve makes it particularly
difficult for motorists to judge the speed and distance of approaching
vehicles.

b. The mirror is subject to vandalism. Constant maintenance is required to
keep the mirror clear of dirt, dust, and vandalism. It subjects the City to
liability claims if an accident occurred at the time the mirror was not fully
maintained.



98

City Clerk
Page 3
June 11, 1996

RECOMMENDATION

City Administration acted without community involvement in this matter, as we believe
our action was necessary to promote the safety of those motorists and pedestrians
using the intersection. There is also the matter of potential liability claim should the City
be aware of a problem and fail to act. Sight distance is a problem and there would
appear to be other areas of parking available. We believe that parking removal is the
best action to take at this location. We would, therefore, respectfully recommend to
Council that the parking restriction be continued.

We do not believe that a community meeting is necessary or appropriate. This matter
is one of technical judgment and public safety, which is not usually negotiated with the
community unless there are a number of options to consider. We have outlined the
reasons for the parking removal both in writing and verbally to the residents, and there
is little more we can do to satisfy their concern of loss of parking in front of their five
residences.

ity )
Ken G. Hastop, P. Eng.
Engineering Department Manager

CYL/emg

¢. RCMP Inspector
c. Principal Planner
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Atten: Mr. Kelly Kloss
C/O City of Red Deer
4914-48 Avenue

Red Deer, AB T4N 373

April 27, 1996
Dear Mr. Kloss,

We were wondering if you could forward this letter to the right councilman or
department for the changes that we would like to see implemented.

We are having trouble seeing traffic coming when we are pulling out from
Cosgrove Crescent onto Cornett Drive because of the vehicles parked on the north side of
the street on Cornett Drive. Since Cornett Drive has such a curve in it, and with the vans
and half tons parked there, we have to almost pull out onto the street to see if any vehicles
are coming. If an accident were to happen, we would be at fault for pulling out when
unsafe to do so.

We have noticed that the townhouses that are on Cornett Drive all have garages
for them, yet the townhouses behind them do not. It appears there was a reason for that.
Could the City not make changes forcing the tenants either to use their garages or to park
on the south side of the street on Cornett Drive? Cornett Drive is such a busy street, since
it is the only entrance on the east side to Clearview, and is used by probably 90% of the
people that work at Michener Centre. And when the new townhouses get built on Cornett
Drive & 30th Avenue, it’s only going to get worse.

We hope that everyone concerned will give this matter their fullest and earliest
attention.

Your =
, At
Brian & Kerria Smith

101-91 Cosgrove Crescent
Red Deer, AB T4P 276
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COMMENTS:

As can be seen from the attached reports, we have received a number of complaints
with respect to safety at the intersection of Cornett Drive and Cosgrove Crescent.
Council will recall that at a recent Council Meeting to discuss the development to the
south of Cornett Drive, this matter was raised by a number of the participants in Council
Chambers. As outlined by the Engineering Department Manager, the situation was
reviewed and it was found that with the perspective of our primary concern, which is
public safety, there would appear to be only one feasible solution, and that is to
eliminate parking as indicated. The affected people were advised in advance of this
action.

I concur with the comments of the Engineering Department Manager that the other
proposed solutions are not altogether practical and we concur with his recommendation
that the parking restrictions remain. It has been suggested by Parkland Community
Planning that a community meeting be held. | see no merit in this as we already know a
significant number of members of the community are requesting the action. Further, a
community meeting has great merit where there are a range of solutions to a problem,
and a compromise can be reached. However, in this case the issue is a matter of safety
and not an issue that is amenable to compromised solutions.

For Council’s information, residents are required under the Land Use Bylaw to provide
space for off-street parking for two vehicles when the development of the property
affected is approved by the Municipal Planning Commission or the Development
Officer. This condition was met. A review in the field indicated that there is in fact off-
street parking available on site. While this may represent some inconvenience to the
residents, it does represent the solution for which the Land Use Bylaw was designed.

“H.M.C. DAY”
City Manager
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THE CITY OF RED DEER

P. 0. BOX 5008, RED DEER, ALBERTA T4N3T4 FAX: (403) 346-6195

City Clerk’s Department
(403) 342-8132 FAX (403) 346-6195

June 19, 1996 k"(&

Mark and Colleen Flette
254 Cornett Drive
Red Deer, AB T4P 2W2

Dear Mr. & Mrs. Flette:

RE: PARKING ON CORNETT DRIVE ADJACENT TO COSGROVE CRESCENT
(EAST)

At the City of Red Deer’'s Council Meeting held June 17, 1996, consideration was given
to your letter dated May 28, 1996, concerning the above topic. At that meeting the
following resolution was passed:

"RESOLVED that Council of The City of Red Deer, having considered
correspondence from Mark and Colleen Flette dated May 28, 1996, re:
Parking on Cornett Drive Adjacent to Cosgrove Crescent, hereby agrees
to retain the parking restriction of approximately 28 metres on the north
side of Cornett Drive, both east and west of Cosgrove Crescent east,
and as presented to Council June 17, 1996.”

For your information, | have included the administrative comments that were presented
to Council at the noted meeting. | appreciated the time you took to express your
concerns to me, Mrs. Flette, in our telephone conversation of June 17". Arriving at a
solution that is acceptable to all those affected, can be difficult, however, our main
motivation in this instance was that of public safety.

If you have any questions or require additional information, please do not hesitate to
contact the undersigned.

N .//
K yﬁ%ss//( /
City Clerk

/
attchs.

o Director of Development Services
Insp. S. Sutton
Principal Planner

RED-DECR o il

=
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% ltem No. 5
»

RED DEER CHAMBER OF COMMERCE

3017 - 50th AVENUE, RED DEER, AL BERTA, CANADA T4N 5Y6 PHONE (403) 347-4491 FACSIMILE (403) 343-6188

June 7, 1996

i L ”
Mayor Gail Surkan & Council | LJ
City of Red Deer i JUN 12080
P.O. Box 5008 ?
Red Deer, Alberta T4N 3T4 {

Dear Mayor Surkan and Council:
RE: RED DEER INDUSTRIAL AIRPORT AUTHORITY

The Airport Committee formed ’by the Chamber of Commerce with
rgpresentation from the City, the County and the business community passed
the following resolution unanimously at a meeting held May 28th, 1996.

Der/Hillman - That we proceed with the establishment of the Red
Deer Airport Authority. This Authority will consist of nine(9)
members appointed equally by the City of Red Deer, the County of
Red Deer and the business community. The Authority will be
incorporated under the Laws of Alberta and will establish a
constitution and by-laws based on provincial guidelines to be
ratified by the stakeholders. The Red Deer Airport Authority will
own the airport and be responsible for the operation and
maintenance of this facility with financial support from the City,
County and business sector for a fixed term. The first priority of
the Authority will be to negotiate the purchase of this facility from
Transport Canada, subject to appropriate terms and conditions.
Carried.

The Ad-Hoc Commiittee of the Red Deer Chamber of Commerce will supply
the new authority with the financial information and forecasts available to
assist them in the preparation of budgets and for long range financial
planning.

OUR MISSION
TO STIMULATE SUSTAINABLE ECONOMIC GROWTH IN THE BUSINESS COMMUNITY OF RED DEER AND AREA ——

®
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The immediate task will be for the stakeholders to select members from the
community to serve on the Red Deer Airport Authority. Once this has been
accomplished the Ad-Hoc Committee of the Red Deer Chamber will be
dissolved.

Members of the Ad-Hoc Committee will be available at your council meeting
June 17th, to answer any questions or supply additional information you
require.

We trust that Council will approve the actions of the committee and thank
you for your co-operation in this very important matter that will assure the
future of airport service in Central Alberta.

Yours sincerely,

- AP
e erv Phllhps Chalrm

Airport Ad-Hoc Committee

MP;jdf
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RED DEER CHAMBER OF COMMERCE

AIRPORT COMMITTEE

1998
MRS CS 0 A SRR IR = SR AR N 0 A ERIESR T 2S00 2 2n el S NN A 05 SER 3N K IS S 0 10 S 1 R e AR B R N X T S S ST O Sy
Pat Henry Chanber of Commarce 347-4491/343-6188
3017 Gaetz Avenue
TAN B8Yé6
Dennis Cooper Sky Wings Aviation 886-5191/886-4279

Bill Haldane

Don Oszli

Herb Der

Gary Hillman

Merv Phillips

Lorne Mcleod

Al Scott
Bryon Jeffers

Larry Brown

Box 190, Penhold
TOM 1RO

Haldane Appraisals
4920 Gaetz Ave
T4N 4A8

Burrington Heywood
#500, ¢911 51 Street
T4N 6V4

Parkland Savings
601, 4901 48 St
T4N 6M4

Hillman Air
Box 580, Penhold
TOM 1RO

Tango Productions
R.R.#4
T4N BR4

County of Red Deer
4758 32 Streat
T4N OME

City of Red Deer
P.O. Box 8008
T4N 3T4

WRANARERW RS Rr bt

Red Deer Industrial Airport

City of Red Deer
P.O. Box 5008
TN 3T4

OUR MISSION

346~3381/347-1475

347~2226/343-6140

343-0144/347-6686

886-4187/886~5682

886-4712/886-4712

380-2150/346-9840

342-8105/346-6195

886-4388

TO STIMULATE SUSTAINABLE ECONOMIC GROWTH IN THE BUSINESS COMMUNITY OF RED DEER AND AREA

3017 - $0th AVENUE, RED DEER, ALBERTA, CANADA T4N 5Y6 PIHIONE (403) 347-4491 FACSIMILE (403) 343-6188
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400-004

DATE: June 11, 1996

TO: City Clerk

FROM: Director of Development Services

RE: RED DEER INDUSTRIAL AIRPORT - AIRPORT AUTHORITY

The writer, Mr. A. Scott (Land and Economic Development Manager), and Mr. G.
Stewart (Public Works Manager) were present at the meeting when the resolution being
considered was drafted.

We would like to preface our comments by commending Mr. Phillips and other
members of the Committee for their hard work to date. Considerable time and energy
has been expended reaching this point.

We would support the resolution presented in principle. The formation of an Authority
to own and operate the Airport has considerable merit. Before a final decision can be
made on this issue, there are a number of details that must finalized. These include:

. What is the exact amount of financial contribution expected from the City and for
what term? We would presume that the amount would be similar to that shown
by the Chamber in their last presentation. Including reserve contributions, we
recall this number to be in the order of $150,000. As this agenda item reached
us late, we did not have time to confirm this figure, the Authority would need to
confirm the nature of the contributions from the County and the private sector as
well.

. Leases that the City presently holds with various tenants at the Airport would
have to be transferred to the Authority as a condition of their purchase of the
Airport from Transport Canada.

. The disposition of buildings presently owned by the City would have to be
determined.
. As the City would be a major funder of the Authority, it may be wise to provide for

some form of financial accountability to the City.



106

City Clerk
Page 2
June 11, 1996

We would suggest that if the resolution forwarded by the Chamber is generally
acceptable, that Council proceed with the process of selecting its representatives; and
the other parties could do so as well. This group, when assembled, could continue with
resolution of the details mentioned above and with formalization of the Authority.

We would be pleased to assist Council and the Chamber Committee in any way
possible.

RECOMMENDATION

It is respectfully recommended that Council support in principle the resolution forwarded
by the Chamber of Commerce Airport Authority Committee. Such support would be
conditional on the satisfactory resolution of all outstanding issues. We would further
recommend that Council proceed with the process to select three representatives to
form part of the Authority. When all members are appointed, they can work on the

outstanding is:sues.7

. Land and Economic Development Manager
c. Public Works Manager
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COMMENTS:

We concur with the recommendations of the Director of Development Services that
there are still a significant number of outstanding issues. We believe these issues can
best be addressed by the representatives that Council will appoint to the proposed
authority. When the final details are available, a further report will be presented to
Council prior to any final ratification of the proposal. By approving the attached
resolution in principle, Council has indicated that if the issues can be resolved, they are
supportive in this direction.

“G.D. SURKAN”
Mayor

“H.M.C. DAY~
City Manager



DATE: JUNE 7, 1996
TO: DIRECTOR OF COMMUNITY SERVICES
DIRECTOR OF CORPORATE SERVICES
X DIRECTOR OF DEVELOPMENT SERVICES
CITY ASSESSOR
E. L. & P. MANAGER
ENGINEERING DEPARTMENT MANAGER
FIRE CHIEF (EMERGENCY SERVICES)
INFORMATION TECHNOLOGY SERVICES MANAGER
- INSPECTIONS AND LICENSING MANAGER

gé LAND AND ECONOMIC DEVELOPMENT MANAGER
PERSONNEL MANAGER
PUBLIC WORKS MANAGER
R.C.M.P. INSPECTOR
RECREATION, PARKS & CULTURE MANAGER
SOCIAL PLANNING MANAGER
TRANSIT MANAGER
TREASURY SERVICES MANAGER
PRINCIPAL PLANNER 4
0%
CITY SOLICITOR  Cr
047(/,0
NN
©%,
FROM: CITY CLERK chz;o
RE: Airport Authority >
7/,
¢

Please submit comments on the attached to this office by Monday, June 10, 1996 for
the Council Agenda of June 17, 1996.

“Kelly Kloss”
City Clerk



THE CITY OF RED DEER

FILE No.

P. 0. BOX 5008, RED DEER, ALBERTA  T4N 3T4

City Clerk's Department
(403) 342-8132 FAX (403) 346-6195

June 19, 1996

Red Deer Chamber of Commerce
3017 - 50 Avenue
Red Deer, AB T4N 5Y6

Att:  Airport Ad Hoc Committee
Merv Philiips, Chairman

Dear Sir:

RE: RED DEER INDUSTRIAL AIRPORT AUTHORITY

FAX: (40Wi<6

At the City of Red Deer’s Council Meeting held June 17, 1996, consideration was given
to your correspondence dated June 7, 1996, concerning the above. At that meeting the

following resolution was passed:

"RESOLVED that Council of The City of Red Deer, having
considered correspondence from the Red Deer Chamber of
Commerce Airport Ad Hoc Committee dated June 7, 1996, re: Red
Deer Industrial Airport Authority, hereby supports in principle the
resolution forwarded by the Chamber of Commerce Airport Ad Hoc
Committee, as outlined in the above noted letter, subject to the

following conditions:

1. Satisfactory resolution of all outstanding issues,

2. The appointment of three representatives from The City

to form part of the Authority

3. A further report being presented to Council for final

ratification of the proposal,

and as presented to Council June 17, 1996.”

Once all the outstanding issues have been resolved, | trust that you will be presenting a

further report to Council for final ratification, as directed above.

g

RED-DECR oo gl

~—

o

.12



Red Deer Chamber of Commerce
Airport Ad Hoc Committee

June 19, 1996

Page 2

Council will be reviewing the appointment of City representatives at a future meeting
and once the appointments have been made, this office will be advising you of same.

On behalf of Council, please accept their thanks for the Committee’s efforts in making
the Authority a reality.

If you have any questions or require additional information, please do not hesitate to
contact the undersigned.

Sincerely,

7’

:7/
City Clefk
KK/clr

c Director of Development Services

Land and Economic Development Manager
Public Works Manager



DATE: June 19, 1996 A/
TO: Director of Development Services | ( 6

FROM: City Clerk

RE: RED DEER INDUSTRIAL AIRPORT AUTHORITY

At the Council Meeting of June 17, 1996, one clause in the resolution passed by
Council relative to the Airport Authority, eluded to The City appointing three
representatives to same. Council informally discussed the matter of appointments. It
was suggested that Bev Hughes be appointed as one of the representatives. No
direction was given relative to the other two representative positions and as such we
are looking to you for recommendations you may have with respect to these
appointments.

This matter will be presented to the Tuesday, July 2, 1996, Council Meeting and as
such, ask for your recommendations by June 25, 1996.

~ Kelly Kloss
City Clerk 7

KK/clr
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Item No. 1

BYLAW NO. 3163/A-96

Being a Bylaw to amend Bylaw No. 3163/96, The Sign Bylaw of the City of Red Deer,

NOW THEREFORE, THE MUNICIPAL COUNCIL OF THE CITY OF RED DEER, IN
THE PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS:

Bylaw No. 3163/96 is hereby amended as follows:

1 That the word “Offenses” in the heading located above section 59 be replaced
with the word “Offences”.

2 That section 60 be amended by deleting same in its entirety and replacing it with
the following:

“60  The penalty for a second offence shall be $500.00.”

READ A FIRST TIME IN OPEN COUNCIL this day of A.D. 1996.
READ A SECOND TIME IN OPEN COUNCIL this day of A.D. 1996.
READ A THIRD TIME IN OPEN COUNCIL this day of A.D. 1996.
AND SIGNED BY THE MAYOR AND CITY CLERK this  day of A.D. 1996.

MAYOR CITY CLERK
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item No. 2

BYLAW NO. 3172/96

Being a Bylaw to close a portion of road in The City of Red Deer as described herein.

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY OF RED DEER, IN
THE PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS:
1 The following portion of roadway in The City of Red Deer is hereby closed:

"All that portion of Edgar Industrial Crescent as Shown on
Plan 912-0791, lying within

a) Lot 6, Block 2, Plan __
ha (0.55 acres), more or less

and containing 0.223

i) Lot 10 PUL, Block 3, Pian _ __, and containing
0.001 ha (0.002 acres), more or less

i) Lot 8, Block 3, Plan __ __, and containing 0.001
ha (0.002 acres), more or less

iv) Lot 5 PUL, Block 2, Plan _ __, and containing
0.010 ha (0.02 acres), more or less,

containing 0.232 ha (0.574 acres), more or less, excepting
thereout all mines and minerals.”

2 Bylaw 3166/96 is hereby repealed.

READ A FIRST TIME IN OPEN COUNCIL this day of A.D. 1996.
READ A SECOND TIME IN OPEN COUNCIL this day of A.D. 1996.
READ A THIRD TIME IN OPEN COUNCIL this day of A.D. 1996.
AND SIGNED BY THE MAYOR AND CITY CLERK this  day of A.D. 1996.

MAYOR CITY CLERK



DATE: June 19, 1996

TO: Transportation Advisory Committee (6

FROM: City Clerk
RE: APPOINTMENT OF RED DEER COLLEGE STUDENT
REPRESENTATIVE

At the City of Red Deer's Council Meeting held June 17, 1996, Council was
advised that Andrea Mullen has resigned her position on the Transportation
Advisory Committee as she is no longer a student at Red Deer College. As such,
Benjamin Richards was appointed by the following resolution as the new Red
Deer College Student Representative.

"RESOLVED that Council of The City of Red Deer hereby agrees to
appoint Benjamin Richards to the Transportation Advisory Board as the
Red Deer College Representative, to fill the unexpired term of Andrea
Mullen, with said term to expire October 1997.”

By way of a copy of this memo, | will be asking the secretary for the
Transportation Advisory Committee to commence forwarding all agendas and
relative documents to Mr. Richards.

Ke)ly Kloss ./
City Clerk /

KK/cir

c Director of Development Services
Director of Community Services
Council and Committee Secretary, C. Adams
C. Rausch, Committee Directory

RDC Student’s Association President,
Mr. Curtis Van Hyfte

Mr. Ben Richards
80 Card Crescent
Red Deer, AB T4P 2E3



ADDITIONAL
AGENDA
koo ok A
FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, CITY HALL
MONDAY, JUNE 17, 1996
COMMENCING AT 4:30 P.M.
kA A A AAAR

1. City Clerk - Re: Ad Hoc Cat Control Committee - Review /
Request to Table Matter for Up To Six Weeks
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ITEM NO. 1 ADDITIONAL AGENDA

DATE: June 17, 1996

TO: City Council

FROM: City Clerk

RE: CAT CONTROL AD HOC COMMITTEE - REVIEW

At the Council Meeting of May 6, 1996, the issue of “cat control” was tabled to the
June 17, 1996 Council Meeting.

As the report has not yet been finalized for presentation to City Council, it is requested
that a further tabling motion be passed.

RECOMMENDATION:

That consideration of “cat control” be tabled for a period of up to six weeks.
/ -
%/%,

v

Kelly Kloss
City Cler>

KK/cir /
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DATE: June 19, 1996 ( $
TO: Inspections and Licensing Manager

FROM: City Clerk

RE: CAT CONTROL AD HOC COMMITTEE - REVIEW

At the Council Meeting of June 17, 1996, the issue of ‘cat control’ was tabled to the
Tuesday, July 2, 1996 Council Meeting.

We will now be placing the relevant reports on the noted agenda.

City Clerk//
KK/clr

c Alberta Animal Control Services, Att: Bev



DATE: June 13, 1996 Mo PAcy,
rSU@ﬁjyjp/Np
TO: Kelly Kloss, City Clerk 'Tre ORy
FROM: Peter Robinson, Land and Appraisal Coordinator OU/VC/L
RE: PARTIAL LAND CLOSURE BYLAW

As part of the easement requirement obtained from Agrifoods Internation Cooperative Ltd.,
a partial lane closure is required (as indicated cross-hatched on the attached plan).

RECOMMENDATION
That Red Deer City Council approve the partial lane closure bylaw, described as follows:

“All that portion of lane shown on Plan 4925 RS lying within Plan of Survey
_, and containing 1323 square metres more or less.”

Peter A. Robinson, CRA, AAM.AA.
PAR/mm
Att.

c: A. Scott, Land and Econ. Dev. Manager
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