
 

 

 
 
 
 
 
 

MID YEAR BUDGET REVIEW 
 

CCOOUUNNCCIILL  MMEEEETTIINNGG  
 

Tuesday, August 20, 2013 – Council Chambers, City Hall 
 
 Call to Order: 9:00 AM  
 
 
1. INTRODUCTION  
 

1.1. City Manager, Craig Curtis  
  

 
2. STRATEGIC IMPLEMENTATION  
 

2.1. Charter Updates 
Introduction by Lisa Perkins, Director of Corporate Transformation and Julia 
Havie-Shemko, Director of Communications & Strategic Planning 

  
 

2.1.a. Movement Charter - Director of Development Services, Paul Goranson
  

  
 

2.1.b. Identity Charter - Director of Communications & Strategic Planning, 
Julia Harvie-Shemko 

  
 

2.1.c. Safety Charter - Director of Community Services, Greg Scott  
  

 
2.1.d. Economy Charter - Director of Development Services, Paul Goranson; 

Director of Planning Services, Kim Fowler  
  

 
2.1.e. Dialogue Charter - Director of Communications & Strategic Planning, 

Julia Harvie-Shemko 
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2.1.f. Design Charter - Director of Planning Services, Kim Fowler  
  

 
3. FINANCIAL UPDATE 

Financial Services Manager, Dean Krejci  
 

3.1. June 30, 2013 Variance Projection  
  

 
3.2. Reserve Update  
  

 
3.3. Flood Costs  
 (Agenda Pages 1 – 3) 

 
3.4. Debt Update  
  

 
4. CAPITAL UPDATE  
 

4.1. Capital Contingency - City Manager, Craig Curtis  
  

 
4.2. Centennial Projects - City Manager, Craig Curtis  
  

 
5. NEW FUNDING REQUESTS/ADJUSTMENTS  
 

5.1. High Schools and Sports Fields in the Northeast Red Deer  
 (Agenda Pages 4 – 21) 

 
 

 
5.2. LUNCH BREAK 
  

 
5.3. Transit Projects: 
  

 
5.3.a. Action Bus Purchase and Operations  
 (Agenda Pages 22 – 29) 

 
 

 
5.3.a.i. Green Trip Funding Advocacy  
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5.3.b. Lacombe/Blackfalds Regional Transit Service  
 (Agenda Pages 30 – 38) 

 
 

 
5.4. Diversity Employment Program  
 (Agenda Pages 39 – 42) 

 
 

 
5.5. 2014 Municipal Census  
 (Agenda Pages 43 – 48) 

 
 

 
5.6. Lancaster East Storm Detention Pond C7 - Budget Approval  
 (Agenda Pages 49 – 50) 

 
 

 
5.7. Red Deer City Soccer Association Financial Support  
 (Agenda Pages 51 – 58) 

 
 

 
5.8. Central Alberta Slo-Pitch Association Request for Financial Support  
 (Agenda Pages 59 – 62) 

 
 

 
6. SUMMARY OF MID YEAR BUDGET DECISIONS - DEAN KREJCI, 

FINANCIAL SERVICES MANAGER  
 
7. ADJOURNMENT  
 
 



 
 

August 1, 2013 

2013 Flood Update 
Financial Services 

 

Report Summary & Recommendation: 

Expenditures related to the initial response, clean up and remediation work related to the 
June 2013 flooding have been made. There will be future expenditures, both capital and 
operating, to complete this work. The report summarizes the expenditures made as of July 
31 and provides estimates of future operating and capital expenditures. The report is for 
Council’s information. 

 

City Manager Comments:  

This report is submitted for Council's information. 

 

Craig Curtis 

City Manager 
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Report Details 
 

Background: 

The City of Red Deer declared a state of local emergency on June 20 in response to a flood 
warning that was issued upon receiving notice that Alberta Environment planned to release 
a significant amount of water from the Dickson Dam. The initial response was to take the 
necessary steps to secure public safety. Once the state of local emergency was lifted on June 
23, attention turned to clean up and restoration efforts.   

 

Discussion: 

There will be ongoing costs to clean up and restore areas and / or amenities impacted by 
the flooding. Administration will work within the 2013 operating budget approved by 
Council to complete work of an operational nature. Based on the June variance projection it 
is not anticipated that a request for additional operating funding will be necessary. 

 

If any of the restoration work is capital in nature, then additional funding requests will be 
forwarded to Council. Unless there is an emergent need, the plan is to bring these items 
forward to Council as part of the 2014 capital budget and 2014 – 2023 capital plan.  

 

Initially, the Province indicated that there would be no reimbursement of expenses as the 
2013 flow did not reach the 1 in 100 year flood levels. The Province has since said that we 
are able to apply to the Disaster Recovery Program. There is still no guarantee that we will 
receive any provincial funding. 

 

Analysis: 

The operating costs that have been incurred to July 31, estimated future operating costs and 
estimated total costs related to the 2013 flooding are summarized in the table below.  

 

Department Operating Costs as 
of July 31, 2013 

Estimated Future 
Operating Costs 

Estimated Total 
Costs 

RP&C 378,182 75,865 454,047 

Public Works 177,905 30,000 207,905 

Environmental Services 83,125 49,394 132,519 

Other departments (15) 83,333  83,333 

   Total Costs 722,545 155,259 877,804 

 

Capital costs are very difficult to estimate at this point in time. The costs will be subject to 
change as technical assessments are completed, scope of work is determined and tendering 
is performed. Additional projects may be recommended depending on further study. The 
current estimate of costs, which have a <25% level of confidence, are summarized in the 
table below. 
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Department Project & Timeframe Estimated Cost 

RP&C Water intake armouring – River Bend – 
2014 

100,000 

RP&C CPR pedestrian bridge assessment – 2014 
& potential remediation – 2016 

75,000 

Environmental 
Services 

Remove and reconstruct berm  - 
McKenzie Trails 

62,000 

Engineering 
Services 

Repairs related to North Highway 
Connector project 

124,278 

    Total estimated cost 361,278 
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July 31, 2013 

High Schools and Sports Fields in Northeast Red Deer 

Planning Department  

 
Report Summary & Recommendation: 

The East Hill Major Area Structure Plan identifies the northeast corner of the intersection 
of 67 Street and 30 Avenue as a multi-neighbourhood park/school site proposed to contain 
city-wide sports fields and high school sites for the Catholic, Francophone (7-12), and Public 
School authorities. The approved 2013 Capital Budget has an item for $9,492,000 for school 
site and recreation land acquisition, subdivision, site servicing, site planning, facility 
development and offsite levies approved with the proviso “that cost sharing be negotiated 
between the School Boards prior to the final allocation of funds.” The Province and the 
school boards have indicated that the boards are not able to provide any capital 
contributions for the land acquisition or other costs.  Under The Off-Site Levy Bylaw the 
proposed development is responsible for off-site levies on the Net Development Area of 
19.67 hectares of approximately $4.0M.  The proposal is to only apply the off-site levy rates 
to the portion of the site used for city-wide sports fields. This would reduce the financial 
contribution to off-site levies from the Capital Budget to about half of the original amount, 
depending on the detailed design of the site. It is recommended that Council: 
 

1. Approve in principle the exemption of the school sites from paying off site levies 
and directs administration to develop the 2014 Off site Levy Bylaw to exclude 
the high school and recreation site from the service basin; and  

2. Amend the 2013 Capital Budget for this item to $6,342,000 by approving a 
revised 2013 Capital Budget Sheet as shown in Attachment A for the School 
Site and Recreation Land Acquisition that adds reference to the potential of the 
Francophone Board having a 7-12 school on the site and deletes reference to 
the school boards contributing $3.150M to the project costs but retains the 
$6.342M City contribution for the following purpose: 

a. Land Acquisition and Subdivision 

b. Site Concept Planning 

3. The balance to be used for site services and facility development.  Upon the 
completion of the site concept plan, a more accurate servicing cost will be 
estimated and if required, an updated capital sheet will be submitted at that 
time. 

 

City Manager Comments:  

I strongly support moving forward with this request. This is an urgent priority for the Red 
Deer Catholic School Board as the Province requires confirmation of funding prior to 
allocating capital dollars.  It is indicated that this major project is near the top of budget 
allocation for education. 
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Proposed Resolution 

 Resolved that Council of The City of Red Deer having considered the report from the 
Planning Department, dated July 31, 2013, re:  High Schools and Sports Fields in Northeast 
Red Deer, hereby: 

 

1. Approves in principle the exemption of school sites from paying off site levies and 
directs administration to develop the 2014 Off Site Levy Bylaw to exclude high 
school sites from the service basin; and 

2. Amends the 2013 Capital Budget for this item to $6,342,000 by approving a revised 
2013 Capital Budget Sheet as shown in attachment “A” for the School Site and 
Recreation Land Acquisition that adds reference to the potential of the 
Francophone Board having a 7-12 school on the site and deletes reference to the 
school boards contributing $3.150M to the project costs but retains the $6.342M 
City contribution for the following purpose:  

a. Land Acquisition and Subdivision 

b. Site Concept Planning  

3. Approves the balance to be used for site services and facility development. 

 

Report Details 
 

Background: 

 

• December 2005 - The adopted East Hill Major Area Structure Plan (MASP) 
designated the northeast corner at 67 Street and 30 Avenue as a multi-
neighbourhood leisure facility and high school sites. This quarter section was 
annexed from Red Deer County effective July 2004 and is presently zoned 
A1(Future Development District) 

• November 17, 2008 - The Community Assets Needs Assessment: A Directional 
Plan for the City of Red Deer of November, 2008 was adopted as a planning tool 
which  recommended the development of a major athletic park (no specific site was 
identified) 

• March 7, 2012 - The City was informed by letter that the top priority of the Board 
of Trustees of the Red Deer Catholic Regional Schools is a new high school in the 
city of Red Deer with planned occupancy in September 2016 (see Attachment B) 

• November 6, 2012 -  2013 Capital Budget item of $9,492,000 approved for school 
site and recreation land acquisition with proviso that cost sharing be negotiated 
between the School Boards prior to the final allocation of funds.  The resolution 
passed by Council on November 6, 2012 follows:  
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“Resolved that Council of The City of Red Deer having considered the 2013 multi-
year Capital Plan, hereby approves the following projects as part of the 2013 
Capital Budget:  

 

Item Department Project title 2013 Amount 
(in thousands 

of $’s) 

111 RPC School Site & 
Recreation Land 
Acquisition 

9,492 

And agrees that the cost sharing be negotiated between the School Boards prior to 
the final allocation of the funds.” 

 

• June 10, 2013 - The adopted East Hill MASP  identifies the northeast corner of the 
intersection of 67 Street and 30 Avenue as a multi-neighbourhood park/school site 
proposed to contain city-wide sports fields and high school sites for the Catholic, 
Francophone (7-12), and Public School authorities 

 

Discussion: 

 

The Agreement of October 21, 2003 on Providing for the Allocation of Municipal Reserves 
for Sites with Schools between The City and the Red Deer Catholic, Red Deer Public, and 
Conseil scolaire Centre-Nord (Francophone) Board states : “All school sites except high 
school sites, will be provided from the 10% Municipal Reserve Dedication required pursuant 
to the Municipal Government Act…”  The Agreement continues: “With respect to the 
development of high school sites, which may exceed the 10% Municipal Reserve dedication, 
the payment of of-site levies with respect to such development and the cost of land 
acquisition will be by way of separate agreement negotiated between the parties.”  

 

The approved 2013 Capital Budget Sheet (see Attachment C) indicates that of the 
$9,492,000 the amount of $3,150,000 would come from the school boards.  Administration 
has met with all three school boards on different occasions to discuss their desire or ability 
to contribute to the capital costs of the land acquisition and/ or off-site levies. All three have 
indicated in writing or verbally that various Province of Alberta legislation and regulations do 
not permit the boards to make any contributions. 

 

As directed by the 2013 Capital Budget, Administration has been negotiating with the 
property owner for a parcel of approximately 22.58 hectares (55.8 acres) as shown on Map 
1 (attached). The area to be purchased also includes land for the widening of 30 Avenue and 
67 Street. A revised appraisal is currently being undertaken.   

 

A conceptual site plan for the three high schools and the sports fields will be prepared over 
the next six months. It is anticipated that The City and three school boards will work 
collaboratively to develop the site concept plan, maximizing the use of the space.  
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Recreation, Parks, and Culture (RPC) is also conducting a sports field inventory and analysis 
that will help inform the sports field development.    

 

The School Capital Manual of the Alberta Education/Alberta Infrastructure dated January 
2012 states that “the approved budget for Building Construction Costs is to be used for the 
physical construction of the school facility and normal site development costs incurred when 
undertaking a typical school construction project… ( Page 21).  “Furthermore it states: “The 
Total Project Cost does NOT include extraordinary site costs, site acquisition, access roads 
to the site, services to the site, or any other landscaping features beyond a five-metre 
perimeter of the building envelope. The school jurisdiction should work with the local 
municipality and the site developers to ensure these items are addressed.”( Page 22).  In 
other words, the Province of Alberta requires that a school site is provided with  municipal 
services to the property line and that is funded by the municipality or others.  

 

The City charges off-site levies on new development lands to cover the costs of extending 
trunk water, sanitary, and storm mains, arterial roadways, and associated facilities to serve 
these areas. The Off-Site Levy Service Basin includes the entire municipality including the 
lands proposed for the high schools and sports fields. Off-site levies are charged on the Net 
Development Area which excludes arterial roadways and environmental reserves and tree 
stands, for example. Using 2013 rates, the off-site levy charges attributable to the   Net 
Development Area of 19.67 hectares for the lands for the proposed high schools and sports 
fields, would be approximately $4.0M.  

 

 

Analysis: 

 

Land Purchase: The $6,342,000 approved from debentures in the 2013 Capital Budget, 
based on current comparables, should be sufficient to complete the land purchase, 
subdivision, site servicing, site planning and facility development. The intent is to have a land 
purchase agreement before the end of 2013 of the lands shown on Map 1. 

 

Conceptual Site Plan: It is anticipated that The City and three schools boards will work 
collaboratively to develop the site concept plan, maximizing the use of the space.  RPC is 
also currently conducting a sports field inventory and analysis that will help inform the 
sports field development.    

 

Capital Costs for Roadways and Servicing: These will be prepared in coordination with the 
conceptual site plan. The site layout will have a considerable influence on the infrastructure 
that is required to be built and its sequence. For example, the location of the potential 
washrooms and storage for the field uses would determine where infrastructure must be 
provided.  The balance of the capital allocation is proposed to be used for site servicing 
costs.  Upon the completion of the site concept plan, servicing cost will be estimated and if 
required, an updated capital sheet will be submitted at that time. 
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Off-Site Levies:  Administration reviewed a number of options to capture the off-site levy 
monies. 

 

Administration believes the best approach is for the overall tax base to pay the off-site levy 
for the sports fields. New home or lots owners would indirectly pay for the off-site levy 
costs for the high schools. This is an indirect cost as it would be captured through their lot 
or home prices as with other off-site levies. The allocation of costs will be based on the 
completed conceptual site plan.  The Off-Site Levy Rates Bylaw is recommended to be 
amended to exclude those lands being used or proposed to be used on the high schools. 
This proposed amendment would require advertisement and three readings.  

 

Amendments to the 2013 Capital Budget Sheet:  Council is recommended to approve a 
revised 2013 Capital Budget Sheet shown as Attachment C for the School Site and 
Recreation Land Acquisition that adds reference to the potential of the Francophone Board 
having a 7-12 school on the site and deletes reference to the school boards contributing 
$3.150Million to the project costs but retains the $6.342 million City contribution for the 
following purpose: 

a. Land Acquisition and Subdivision 

b. Site Concept Planning 

c. The balance to be used for site services and facility development.  Upon the 
completion of the site concept plan, a more accurate servicing cost will be 
estimated and if required, an updated capital sheet will be submitted at that 
time. 

 

 

 

 

 

Attachments  

Attachment A: Proposed Revised 2013 Capital Budget Sheet  

Attachment B: Letter from the Catholic School Board of March 7, 2012 

Attachment B (i):  Letter from Catholic School Board of June 6, 2013 

Attachment B (ii):  Letter from Catholic School Board of February 22, 2013 

Attachment B (iii):  Letter from Alberta Education of February 11, 2013 

Attachment B (iv):  Email from Red Deer Public Schools of March 14, 2013 

Attachment B (v):  Letter from Red Deer Public Schools of February 4, 2013 

Attachment C Approved 2013 Capital Budget Sheet for School Site and Recreation Land 
Acquisition  

Map 1: Location for High Schools and Sports Fields 
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Attachment B (i):  Letter from Catholic School Board dated June 6, 2013
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Attachment B (ii):  Letter from Catholic School Board of February 22, 2013
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Attachment B (iii): Letter from Alberta Education of February 11, 2013
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Attachment B  (iv):  Email  from Red Deer Public Schools - March 14, 2013
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Attachment B (v): Letter from Red Deer Public Schools of February 4, 2013)
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  DM 1352021 

 

July 31, 2013 

Action Bus Purchase and Operations 
Transit 

Report Summary & Recommendation: 

Administration continues to review the increasing demand for specialized door-to-door 
service, and the need to bring forward a request for an additional Action Bus is warranted 
at this time. It is noted that the Action Bus and conventional bus programs will be 
thoroughly reviewed as part of the development of the Transit Master Plan for 2013/2014.  

 

Administration is recommending the amendment of the 2013 Capital Budget in the amount 
of $70,000 for the purchase of an additional Action Bus funded from the Federal Gas Tax 
Fund (FGTF).  We also recommend that the 2013 Operating Budget be amended in the 
amount of $0 with incremental costs of $69,510 on going funds in 2014 and $4,884 ongoing 
funds in 2015. 

 

 

City Manager Comments: 

I support the recommendation of Administration regarding the purchase of an additional 
Action Bus and ask that Council endorse the advocacy effort for specialized transit projects 
to be eligible through the Green Trip Fund as indicated in the attached letter dated August 
2, 2013 to Minister Ric McIver, Minister of Transportation. 

 

Craig Curtis 

City Manager 

 

Resolutions: 

Resolved that Council of The City of Red Deer having considered the report from the 
Transit Department, dated July 31, 2013, re:  Action Bus Purchase and Operations, hereby: 

 

1. Amends the 2013 Capital Budget in the amount of $70,000 for the purchase of an 
additional Action Bus to be funded by the Federal Gas Tax Fund Grant. 

2. Amends the 2013 Operating Budget in the amount of $0 with incremental net costs 
of $69,510 ongoing in 2014 and incremental net costs of $4,884 ongoing in 2015. 

 

Resolved that Council of The City of Red Deer having considered the report from the 
Transit Department, dated July 31, 2013, re:  Action Bus Purchase and Operations, hereby 
endorses the August 2, 2013 letter from Mayor Flewwelling to Alberta Minister of 
Transportation, Ric McIvor requesting making specialized transit projects eligible through 
the next round of Green Trip Funding.   
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  DM1387308 

Report Details 

 

Background: 

To address the continuing demand for (specialized) door-to-door public transportation for 
Red Deer’s elderly and disability communities additional Action Buses have been purchased 
to increase the fleet and operating funds allocated over the last number of years.   

At the June 10th, 2013 Council meeting a resolution was passed that outlined a number of 
changes to the Action Bus eligibility criteria which have the potential to provide additional 
space on the system and reduce the number of unmet calls for service.   Some of these 
changes have been implemented (i.e no longer automatically approving those 80 years and 
over and issuing conditional approvals) and others will be over the next year. Even with 
these system changes the demand for service continues to increase with more people 
needing the service in a growing community as well as growth in the demographics being 
served.  

On average there are 400 new clients per year.  The current 2013 monthly average of 
unaccommodated trip requests is roughly 500.  The demand for transportation of dialysis 
patients is up 5.1% YTD in 2013.  Despite the addition of previous new Action Buses to the 
service the increasing demand continues to put pressure on the system.  

Discussions are currently underway with the Associated Canadian Travelers who have 
indicated an interest in sponsoring the cost of a new Action Bus. This opportunity is being 
pursued but has not been finalized at this point in time. While pursuing this opportunity 
Transit will ensure a sponsorship program is considered as part of the new Transit Plan.  A 
coordinated, successful sponsorship program could assist significantly in offsetting future 
Action Bus capital costs.  

The City has submitted a letter to Alberta Transportation requesting approval to use 
GreenTRIP funding for the purchase of the Action Buses.  It is the position of the 
Administration that the Action Bus is an integral component of an overall public 
transportation system and that GreenTRIP funding is appropriate for the Action Bus service.  
As grant regulations currently read, our Action Buses do not meet the criteria because this 
service is not a regular scheduled fixed route service.   Council is requested to pass a 
resolution supporting the advocacy efforts of The City with the Minister of Transportation 
regarding approval to use GreenTrip funding for future purchases of Action Buses. 

 

Analysis 

There is a delay of approximately 6 months from the time an Action Bus is ordered until it 
is operational.  Approval at this time will place a new Action Bus into the system by the 1st  
quarter of 2014.  

To continue to address the increasing demand on the specialized transit service an 
additional Action Bus at a cost of $70,000 will be required with an annual operating cost of 
$74,394.  Operating cost include $69,510 ongoing funds in 2014 and $4,884 ongoing funds in 
2015. 
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THE CITY OF RED DEER – 2014 BUDGET 
FUNDING ADJUSTMENT RECOMMENDATION 

 
Initiative Title: Transit Action Bus Service Demand Growth 
Department Name & Reference #: Transit  
Business Unit No. & Name: 890 Transit Action Bus  
 
 
A. This recommendation is related to (check one of the following): 

 Strategy charter or sustainability priorities     
 Basic service                
 Capital Project             

 
 
B. This recommendation is (check one of the following): 

 Revenue           
 Expenditure     $74,394 

 
C. Initiative overview for a revenue recommendation: 

Brief description 
Revenue and expenditures associated with growth action bus. 

 
Why are you recommending this FAR? 
The number of registered eligible customers continues to expand. There are roughly 500 
unmet (refused) trips currently per month. 

 
What are you doing to increase this revenue? 
Adding a new services 
 
Is there an offsetting expenditure to achieve the desired revenue? 
Yes 

 
What other options did you consider to raise revenue without a related expenditure? 
N/A 

 
Initiative overview for an expenditure recommendation: 
Brief description 
The number of the registered eligible customers continues to expand.  

 
Why are you recommending this FAR? 
Without expanding services unmet trips will also rise and the integrity of service to citizens 
will be compromised. There are roughly 500 unmet (refused) trips currently per month. 
 
What change will we realize as a result (outcome)? 
More service will be available for citizens to meet their transportation needs to access 
work, education, medical care, social and recreation needs. 
 
What other options did you consider to achieve this change? 
N/A 
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D. Financial impact $74,394 (total $ for the initiative) 
 

 
Description 

 
2013 2014 2015 Future Years 

# of 
FTEs 

 
Revenue 
 

0 (22,212) (2,019)             

 
Personnel 
 

 
0 

75,937 
 

6,903       1.0 

 
Fees, Maintenance, 
and Services 
 

                              

 
Materials & Supplies 
 

                              

 
Other 
 

                              

 
Internal Charges 
 

 15,785                   

 
Net impact 
 

0 69,510 4,884       1.0 

 
Ongoing  
 

0 69,510 4,884       1.0 

 
One-Time 
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  DM 1352021 

 

July 30, 2013 

Lacombe / Blackfalds Regional Transit Service 
Transit 

Report Summary & Recommendation: 

The City of Red Deer played a major role in producing the Central Alberta Economic 
Partnership (CAEP) Regional Transportation Strategy – Guide and Toolbox in 2010. Red 
Deer Transit has been collaborating with The City of Lacombe and The Town of Blackfalds 
since March of 2012 to establish regional bus service connecting the three municipalities.  
This will require an amendment to the 2013 Capital Budget. The related operating revenues 
and costs will be submitted as part of the 2014 Operating Budget process. 

 Administration is recommending that Council  

1. Provide approval for Administration to proceed with negotiations with the City of 
Lacombe and the Town of Blackfalds for a regional transit service connecting the 
three municipalities, and further 

2. That the agreement is based on full cost recovery including operating costs, 
replacement costs plus an administrative fee. 

 

Conditional to the successful negotiation of an agreement among the three parties that 
Council approve:  

3. The amendment of the 2013 Capital Budget in the amount of $900,000 for the 
purchase of two conventional buses and that the City of Lacombe and the Town of 
Blackfalds would contribute one third of the cost for the two new buses, with The 
City of Red Deer contributing two thirds of the cost by reassigning GreenTRIP 
funds and that ownership of the buses would reside with The City of Red Deer, and  

4. A 2013 FAR for the operating costs of the Lacombe/Blackfalds regional service in 
the amount of $0 for 2013 with incremental revenues of $16,307 ongoing in 2014, 
incremental revenues of $16,307 ongoing in 2015.  This reflects the recovery of all 
operating costs and replacement costs by the City of Lacombe and Town of 
Blackfalds plus an administrative fee. 

 

City Manager Comments: 

I support the recommendation of Administration.  This is a good opportunity for The City 
to provide transit services at no direct cost to taxpayers.   

 

Craig Curtis 

City Manager 
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Proposed Resolutions: 

Resolved that Council of The City of Red Deer, having considered the report from the 
Transit Department, dated July 30, 2013, re:  Lacombe/Blackfalds Regional Transit Service: 

 

1. Approves administration proceeding with negotiations with The City of Lacombe 
and The Town of Blackfalds for a regional transit service connecting the three 
municipalities, with the agreement based on full cost recovery including operating 
costs, replacement costs plus an administrative fee. 

2. Conditional to the successful negotiation of an agreement among the three parties, 
hereby agrees to: 
a) Amend the 2013 Capital Budget in the amount of $900,000 for the purchase of 

two conventional buses and that The City of Lacombe and The Town of 
Blackfalds contribute one third of the cost with The City of Red Deer 
contributing two thirds of the cost by reassigning GreenTrip funds and that 
ownership of the buses would reside with The City of Red Deer, and, 

b) Approve a 2013 FAR for the operating costs of the Lacombe/Blackfalds regional 
service in the amount of $0 for 2013 with incremental revenues of $16,307 
ongoing in 2014, and incremental revenues of $16,307 ongoing in 2015 to 
reflect the recovery of all operating costs and replacement costs by The City of 
Lacombe and Town of Blackfalds plus an administrative fee. 

 

Report Details 

 

Background: 

The development of a regional Transit system in Central Alberta has been in discussion for a 
number of years.  The City’s 2009 - 2011 Strategic Plan identified a strategy in the Be 
Authentic – Distinctive Character Goal area that stated:  

DC5.4:  Explore regional opportunities for service delivery and projects and an 
understanding of The City’s role.  

The City of Red Deer played a major role in producing the Central Alberta Economic 
Partnership (CAEP) Regional Transportation Strategy – Guide and Toolbox in 2010. This 
report outlined various transportation options and the viability and potential of a regional 
transportation system.  During the development of the CAEP report The City of Red Deer 
entered into an agreement with Red Deer County for bus service to Gasoline Alley in 2009.  

Following the report City Administration followed up with other municipalities in the region 
to assess the level of interest in partnering in the provision of a regional system. .  In 2012 a 
private operator, Pacific Western (Red Arrow), initiated a service that currently provides 
transportation two days a week for the Rocky Mountain House, Sylvan Lake, Red Deer 
route and connects with the Red Deer Transit system. 
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Discussion: 

Red Deer Transit has been collaborating with The City of Lacombe and The Town of 
Blackfalds since March of 2012 to establish regional bus service connecting the three 
municipalities.  The service would include an express service and provide local service within 
Lacombe and Blackfalds.  

Lacombe and Blackfalds intended to apply for GreenTRIP funding to cover the purchase of 
buses. However, the recent provincial budget confirmed funding only for projects that had 
previously been approved by the province.  Alberta Transportation has informed us that 
there would not be a second call for GreenTRIP projects over the next three years.   

Despite the withdrawal of GreenTRIP funding, Lacombe and Blackfalds are eager to pursue 
regional bus service. A letter of intent from the two communities is attached to this report.  

The City of Red Deer received approval for 40 buses under the GreenTRIP grant program.  
The granting program requires that these buses be purchased by 2018. Based on projected 
needs and financial realities Administration feels it would be appropriate to use a portion of 
the City’s approved GreenTRIP funds towards the Lacombe/Blackfalds service. Alberta 
Transportation supports the use of GreenTRIP funds for this purchase. 

Administration is proposing an 18 year agreement with Lacombe and Blackfalds that would 
be similar to the one The City currently has with the County of Red Deer. The agreement 
would be financially neutral and include the following key points:  

1. Lacombe/Blackfalds would jointly contribute one third of the cost for the purchase 
of two new buses, with The City of Red Deer contributing two thirds of the cost by 
reassigning GreenTRIP funds. Ownership of the buses would reside with The City of 
Red Deer 

2. Lacombe/Blackfalds would be responsible for the full recovery of the operating costs 
and the replacement costs plus an administrative fee   

3. The City’s Transit service will not be compromised through the provision of service 
to Lacombe and Blackfalds 

4. Fares will be set and managed by Lacombe/Blackfalds for the regional service. 

Both municipalities have expressed an interest in starting the service in 2014.  To provide 
the service, two additional conventional buses will need to be purchased.  The lead time 
from ordering to delivery of the buses is up to 12 months.  Therefore, in order to initiate 
the Lacombe/Blackfalds regional service by the fall of next year the buses need to be 
ordered.  

 

Analysis 

The City of Lacombe and Town of Blackfalds are interested in providing their citizens with a 
regional transit service connecting to Red Deer.  A letter of intent has been received from 
the two municipalities indicating their support in moving forward with this project.  Over 
the last number of months all three parties have been collaborating and have an interest in 
establishing this regional transit service. 
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In order to provide transit service in 2014 two new conventional buses will need to be 
ordered in 2013 and pre-approval of operating expenses for 2014. 

Administration is recommending that Council  

1. Provide approval for Administration to proceed with negotiations with the City of 
Lacombe and the Town of Blackfalds for a regional transit service connecting the 
three municipalities, and further 

2. That the agreement is based on full cost recovery including operating and 
replacement costs plus an administrative fee. 

 

Conditional to the successful negotiation of an agreement among the three parties that 
Council approve:  

3. The purchase of two conventional buses as a 2013 capital expense and that the City 
of Lacombe and the Town of Blackfalds would contribute one third of the cost for 
the two new buses, with The City of Red Deer contributing two thirds of the cost 
by reassigning GreenTRIP funds and that ownership of the buses would reside with 
The City of Red Deer, and  

4. A 2014 FAR for the operating costs of the Lacombe/Blackfalds regional service that 
reflects the recovery of all operating costs and replacement costs by the City of 
Lacombe and Town of Blackfalds plus an administrative fee. 
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August 2, 2013  

Diversity Employment Program 
Human Resources 

 

Report Summary & Recommendation: 

 

In support and commitment of The City of Red Deer’s decision to join the Canadian 
Coalition of Municipalities against Racism and Discrimination (CCMARD) and as a strategic 
part of the People Charter to be a Welcoming and Inclusive Organization, Human 
Resources requests $30,000 which will enable placements in our aboriginal and other 
diversity-related employment programs in the fall of 2013 (October) to winter of 2014 
(March).  Human Resource budget dollars ($30,000) will also be contributed to make the 
program viable for this period.  Government grants are expected to be received to fund half 
of the total cost of the program. 

 

It is recommended that this request be supported to continue and enhance The City of Red 
Deer’s commitment to diversity.   

 

City Manager Comments:  

I support the recommendation of the Director of Human Resources. 

 

Craig Curtis 

City Manager 

 

Proposed Resolution 

Resolved that Council of The City of Red Deer, having considered the report from the 
Human Resources department, dated August 2, 2013, re:  Diversity Employment Program, 
hereby: 

 

1. Amends the 2013 Operating Budget to approve $30,000 on a one time basis to fund 
placements in aboriginal and other diversity-related employment programs in the fall 
of 2013 (October) to the winter of 2014 (March) with the funds to come from 
government grants. 

2. Amends the 2014 Operating Budget to approve $60,000 on a one time basis to fund 
placement in aboriginal and other diversity-related employment programs in the fall 
of 2013 (October) to the winter of 2014 (March) with the funds to come from 
government grants in the amount of $30,000 and from the Tax Stabilization Reserve 
in the amount of $30,000. 
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Report Details 
 

Background: 

 

The City of Red Deer has been partnering with the Red Deer Aboriginal Employment 
Services and the Provincial Government to provide work experience opportunities for 
aboriginal candidates since 2010.  

 

Discussion: 

 

The aboriginal employment initiative was developed in 2010 through the coalition of the Red 
Deer Aboriginal Employment Services, The City of Red Deer, the Government of Alberta 
and three of our unions (Canadian Union of Public Employees, Amalgamated Transit Union 
and the International Association of Fire Fighters).   

 

Since 2010, 28 aboriginal candidates have been given the opportunity for a 6 month term 
work experience and receive the benefit of performing real jobs and training at a reduced 
cost to the organization. Feedback from departments and candidates participating in the 
program has been very positive and participants are able to enhance their opportunity for 
employability or return to school for upgrading to related careers.  The organization 
benefits through a cost saving for the productivity we receive (through wage subsidy) plus 
valuable experience and a greater awareness of diversity.   

 

The program provides meaningful support to members of our community, many of whom 
would have difficulty accessing this type of career training and support.  The processes that 
have been developed through this partnership can now be used as a template for other 
groups in our community who are trying to overcome barriers to employment opportunity.   
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THE CITY OF RED DEER – 2013 MID-YEAR BUDGET 
FUNDING ADJUSTMENT RECOMMENDATION 

 
Initiative Title (same title as used in service plan): Diversity Employment Program 
Department Name & Reference #: HUMAN RESOURCES 
Business Unit No. & Name: 100 Human Resource Services   
 
 
A. This recommendation is related to (check one of the following): 

 Strategy charter or sustainability priorities    People Charter 
 Basic service                     
 Capital Project                  

 
 
B. This recommendation is (check one of the following): 

 Revenue          $            
 Expenditure     $30,000 (additional $30,000 taken from existing salary budget) 

 
 
C.  Initiative overview for an expenditure recommendation: 

Brief description 
The Diversity Employment Program provides meaningful support in the form of career 
experience and skill development to members of our community, many of whom are 
trying to overcome barriers to employment (e.g. Aboriginals, immigrants, disabled). This 
People Charter action demonstrates our commitment to becoming a Welcoming and 
Inclusive organization and our broader commitments to CCMARD. 
 
Why are you recommending this FAR? 
An additional $30,000 will enable The City of Red Deer to fund placements in our 
Aboriginal and other Inclusion-related Employment Programs in the fall of 2013 
(October) to winter of 2014 (March). YTD surplus HR budget dollars ($30,000) will be 
contributed to make the program viable for this period. For the organization there is a 
cost saving for the productivity we receive from these employees (through wage 
subsidy) plus valuable lessons and a greater awareness of diversity. The growing diversity 
in the community should be reflected both in the diversity of our organization and how 
the organization serves the community. The program also shows leadership which other 
organizations and groups in our community can emulate.   
 
What change will we realize as a result (outcome)? 
Our organization’s diversity will better reflect our community’s diversity. We will better 
understand and respect differences. Our organization will be actively engaged in 
programs and partnerships that support diversity and inclusivity. 
 
What other options did you consider to achieve this change? 
Cultural competency and other diversity awareness training mechanisms will be used 
though none are as impactful as experiencing diversity first hand in the workplace. 
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D. Financial impact $60,000 (total $ for the initiative) 
 

 
Description 

 
2013 2014 2015 Future Years 

# of 
FTEs 

 
Revenue 
 

(30,000) (30,000)                    

 
Personnel 
 

30,000 60,000        3.0 

 
Fees, Maintenance, 
and Services 
 

                              

 
Materials & Supplies 
 

                              

 
Other 
 

                              

 
Internal Charges 
 

                              

 
Net impact 
 

0 30,000                   

 
Ongoing  
 

                    

 
One-Time 
 

0 30,000                   

 
E. City Manager comments: 

      
 
ACCOUNT NUMBER DISTRIBUTION (will be removed for budget binder printing) 
Descr. Acct # Subl # Subl 

Ty

Ongoing / 

One-Time

2013 

Amount

2014 

Amount

2015 

Amount

Non-perm/other 100.7113 146422 w One-Time 30,000    60,000     

Prov Cond Grant 100.5539 146422 w One-Time (30,000)   (30,000)   

TOTAL -$            30,000$   -$          
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July 29, 2013 

Municipal Census 
Legislative Services   

 

Report Summary & Recommendation: 

An analysis for annual funding of the municipal census.  Includes information on Provincial 
funding, project efficiencies and business needs. 

 

City Manager Comments:  

While administration has outlined compelling reasons to reinstate ongoing funding for the 
Census, I would propose that we proceed with an annual review for at least another year and 
support one-time funding for a Census in 2014. 
 
Craig Curtis 
City Manager 

 

 

Proposed Resolution 

 
Resolved that Council of the City of Red Deer having considered the report from the 
Legislative Services department, dated July 29, 2013, re: Municipal Census, approves an 
increase to the 2014 Operating Budget, one-time funding of $163,000, to conduct an 
annual census. 
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Report Details 

 

Background: 

 
A census is an official count of the number of people living in Red Deer.  The City conducts a 
municipal census to:  
 

• Establish the total population of our city.  

• Help The City understand community needs as we move forward with future 
growth and development.  

• Calculate the amount of provincial grant funding Red Deer receives, which is 
based on our total population multiplied by a dollar figure. 

• Supply data used by outside agencies such as school boards, community 
organizations, businesses, charities and researchers. 

 

The municipal census was not conducted in 2012 as a cost saving initiative.  The 2013 municipal 
census budget was approved on a one-time basis. 

 

Discussion: 

 
Administration is requesting the re-instatement of ongoing funding for the municipal census in 
order to maximize provincial funding; increase project efficiencies; and provide accurate 
statistical information for identified business needs. 
 

1. Maximize Provincial Funding 
Using 3% growth as a ‘break even’ point, the Census budget was eliminated on an 
ongoing basis in 2012 as a cost savings initiative.  This did not take into consideration 
Policing, MSI and FCSS grants which are calculated on a per capita basis and total 
approximately $85,000 / year.   
 

2. Project Efficiencies:   
a. An annual census will contribute to the popularity of the online census grows 

which equates to more cost savings. 
 

b. The operating budget is approved in January of each year, yet legislation requires 
a municipal census to be conducted between April 1st and June 30th.  The short 
time period between budget approval and project initiation does not allow 
enough time for proper planning or execution. 

 
c. The census workforce can be retained more reliably on an annual basis. 

 
d. Costs of maintaining an annual census are less than mobilizing the resources to 

test and update the project and related systems every two or more years.  
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3. Business Needs: 

a. An annual census supports GP-C-2.3: Council Compensation and Benefits and 
CMD-2.1: City Manager Compensation – which ties both the Council and City 
Manager’s salary to population.  
 

b. Real time statistics are a benefit to all departments as they provide up to date 
demographic information to make informed and appropriate decisions on the 
provision of population based services (transportation, fire, police, and 
recreation).  More specifically: 

 
§ The Planning Department requires the census data to report to Red 

Deer County on land supply and to ensure that planning for services and 
facilities is based on current, accurate data.  

 
§ Land and Economic Development uses census data in marketing to 

businesses and potential residents. 
 

An annual census also provides the ability to plan for detailed data collection 
(additional questions on the census) to support business needs. 

 
c. Additionally, benefits accrue to outside agencies and partners such as the Red 

Deer Public and Catholic School Boards who use census data for decision 
making relative to opening and closing of schools and providing each school with 
a better understanding of the neighbourhoods they serve. 

 
With the exception of four years (1994, 1997, 1998, 2012) an annual census has been 
conducted in the City since 1955.  Both the City of Edmonton and the City of Calgary have 
adopted policies directing an annual census.   
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THE CITY OF RED DEER – 2014 BUDGET 
FUNDING ADJUSTMENT RECOMMENDATION 

 
Initiative Title: 2014 Municipal Census 
Department Name & Reference #: Legislative Services 
Business Unit: BU 181 
 
 
A. This recommendation is related to: 

 Strategy charter or sustainability priorities          
 Basic service               Municipal Census 
 Capital Project                  

 
 
B. This recommendation is (check one of the following): 

 Revenue          $            
 Expenditure     $           163,000 

 
 
C.   Initiative overview for an expenditure recommendation: 

 
Brief description 
 
Why are you recommending this FAR? 
 
2013 Municipal Census was conducted with the assistance of an online option.  The 
Legislative Services department reached the goal of a 30% response rate online.   
 
The 2013 Census budget was approved only on a one-time basis.  Therefore we are 
requesting $163,000 to conduct a census in 2014.   
 
 
What change will we realize as a result (outcome)? 
 
Grant allocations, community planning, corporate planning, policing allocations / 
resources. 
 
 
What other options did you consider to achieve this change? 
 
No other options.  A 2014 Municipal Census is required to capture population growth. 
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D. Financial impact $163,000  
 

 
Description 

 
2014 2015 2016 Future Years 

# of 
FTEs 

 
Revenue 
 

0                         

 
Personnel 
 

149,400               

 
Contracted Service 
 

8,000                         

 
Materials & Supplies 
 

400                         

 
Other 
 

0                         

 
Internal Charges 
 

5,200                         

 
Net impact 
 

163,000                         

 
Ongoing  
 

            
                  

 
One-Time 
 

163,000                         

 
E. City Manager comments: 

      
 
* Please attach any applicable policy or legislation 
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ACCOUNT NUMBER DISTRIBUTION (will be removed for budget binder printing) 

Descr. Acct # Subl # Subl 

Ty

Ongoing / 

One-Time

2014 

Amount

7110 Regular Salaries One-Time 45,000     

7116 Part Time Salaries - Census Workers One-Time 104,400   

7314 Mileage One-Time 1,000       

7381 Advertising One-Time 7,000       

7421 General Goods & Services One-Time 100          

7422 Office Supplies One-Time 300          

8615 Labour Recharge One-Time 100          

8618 Print Room Charges One-Time 5,000       

8619 Other Internal (Eng printing/mapping) One-Time 100          

163,000$ 
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July 22, 2013        

Lancaster East Storm Detention Pond C7 – Budget 
Approval 
Engineering Services 

 

Report Summary & Recommendation: 

At the time of preparation of the 2013 Capital Budget, it was identified that funds would be 
required in 2014 for the Offsite Storm Levy fund for the construction of the Lancaster East 
Storm Pond C7 in the Lancaster/Vanier East development. 

 

Recently the developer for this area has identified accelerated plans for development that 
will require the construction of Storm pond C7 in 2013 and therefore Engineering requests 
that $1,200,000 be moved forward to the 2013 Capital Budget. 

 

Engineering recommends that the 2013 Capital Budget be amended to include the Lancaster 
East Storm Pond C7 construction with a budget of $1,200,000.  The source of funds will be 
the Storm Off Site Levy Fund. 

 

City Manager Comments:  

I support the recommendation of Administration. 

 

Craig Curtis 

City Manager  

 

Proposed Resolution 

Resolved that Council of The City of Red Deer, having considered the report from the 
Engineering  Services department dated July 22, 2013, re:  Lancaster East Storm Detention 
Pond C7 – Budget Approval, hereby approves amending the 2013 Capital Budget to include 
the Lancaster East Storm Pond C7 construction with a budget of $1,200,000 with the 
source of funds to be the Storm Off Site Levy Fund. 

 

 

City of Red Deer City Council Mid-Year Budget Review, 2013/08/20 - Page 49 Item No. 5.6.



 
 

 

Report Details 
 

Background: 

During the preparation of the 2013 Capital Budget, it was anticipated that only part of the 
Lancaster/Vanier East development would be developed in 2013.  Recently the developer of 
this area indicated that market demand for residential lots in Red Deer has remained strong 
and, as a result, has advanced the timing of their construction plans for Laredo Phase 3 in 
Lancaster/Vanier East. 

 

As per the approved Servicing Study for the Lancaster/ Vanier East area, a storm pond is 
planned for construction in the Laredo Phase 3 development and is required in order to 
manage the storm water in this phase. 

 

In order to allow continued development in the Lancaster/Vanier East area in 2013, the 
budget amount for Storm Pond C7 is required to be brought forward from 2014 to this 
year’s budget. 
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July 25, 2013 

Red Deer City Soccer Association 

Financial Support 
RECREATION, PARKS & CULTURE 

 

Report Summary & Recommendation: 

On April 8, 2013 The City received a letter from the RDCSA (Red Deer City Soccer 
Association) requesting funding assistance for the construction of an indoor multi-sports 
facility at Edgar Industrial Athletic Park.  

It is recommended that this request be considered in the context of other capital projects 
and be discussed as part of the 2014 Capital Budget debate in November. 

 

 

City Manager Comments:  

This major funding request needs to be considered in conjunction with a review of the 
priority of all recreation, parks and culture facilities as well as the overall 10 year Capital 
Plan.  In addition, the future of the present lease (which expires in 2018) needs to be 
considered as this land was initially allocated for industrial development.  I support the 
recommendation of Administration. 

 

Craig Curtis 

City Manager  

 

Proposed Resolution 

Resolved that Council of The City of Red Deer, having considered the report from the 
Recreation, Parks & Culture department dated July 25, 2013, re:  Red Deer City Soccer 
Association Request for Financial Support, hereby agrees that this request for funding 
assistance for the construction of an indoor multi-sports facility at Edgar Industrial Park is to 
be considered in the context of other capital projects and be discussed as part of the 2014 
Capital Budget debate on November 26, 2013. 
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Report Details 
 

Background: 

On April 8, 2013 The City received a letter from the RDCSA (Red Deer City Soccer 
Association) requesting funding assistance for the construction of an indoor multi-sports 
facility at Edgar Industrial Athletic Park.  

RDCSA leases City owned land (zoned P1) at Edgar Athletic Park.  RDCSA operates and 
maintains 4 outdoor soccer fields, a field house/concession building, gravel parking lot and 
area fencing at this location.  Any capital upgrades or improvements to the site must be pre-
approved by The City with all capital upgrades becoming the property of The City.  Their 
current lease expires in 2018 with an option to request renewal.  

The RDCSA has over 3,000 members from across Central Alberta and govern the youth 
house league, youth competitive, men’s and women’s leagues and the local referees 
association (both indoor and outdoor).  The Edgar Athletic Park site provides fields for 
outdoor soccer while the majority of the indoor soccer leagues occur at the Collicutt 
Centre (RDCSA does book the Westerner for its major league play).   

The primary purpose of this insulated open beam structure (131m x 76m) would be to 
house a state of the art field turf surface suitable for “boardless indoor soccer”, but also 
could be used for football and rugby.  Historically, indoor soccer has been played in boarded 
facilities, however from a skill development point of view boardless indoor soccer is 
increasing in popularity.   

 

Discussion: 

Administration is currently in discussions with the RDCSA regarding their request. 

   

 

Analysis: 

It is recommended that this request be considered in the context of other capital projects 
and be discussed as part of the 2014 Capital Budget debate in November. 
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July 25, 2013 

Central Alberta Slo-Pitch Association Request for 
Financial Support 
RECREATION, PARKS & CULTURE 

 

Report Summary & Recommendation: 

On June 27, 2013 The City received a letter from CASPA (the Central Alberta Slo-Pitch 
Association) requesting funding assistance for the installation of water and sewer 
infrastructure to their slo-pitch diamonds at Edgar Industrial Athletic Park.  

It is recommended that this request be considered in the context of other capital projects 
and be discussed as part of the 2014 Capital Budget debate in November. 

 

City Manager Comments:  

This report needs to be considered in conjunction with a review of the priority of all 
recreation, parks and culture facilities as well as the overall 10 year Capital Plan.  In addition, 
the future of this land must be considered in the short term as the current lease expires in 
2014.  I support the recommendation of Administration. 

 

Craig Curtis 

City Manager  

 

Proposed Resolution 

Resolved that Council of The City of Red Deer, having considered the report from the 
Recreation, Parks & Culture department dated July 25, 2013, re:  Central Alberta Slo-Pitch 
Association Request for Financial Support  hereby agrees that this request for funding 
assistance,  for the installation of water and sewer infrastructure to their slo-pitch diamonds 
at Edgar Industrial Athletic Park,  is to be considered in the context of other capital projects 
and be discussed as part of the 2014 Capital Budget debate on November 26, 2013. 
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Report Details 
 

Background: 

On June 27, 2013 The City received a letter from CASPA (the Central Alberta Slo-Pitch 
Association) requesting funding assistance for the installation of water and sewer 
infrastructure to their slo-pitch diamonds at Edgar Industrial Athletic Park.  

CASPA leases City owned land (zoned P1) at Edgar Athletic Park to operate a Slo-Pitch 
league open to all residents.  CASPA is responsible for the operation and maintenance of 
the leased area.  Any capital upgrades or improvements to the site must be pre-approved by 
The City with all capital upgrades becoming the property of The City.  Their current lease 
expires in 2014 with an option to request renewal.  

To date they have constructed 4 diamonds and a gravel parking lot. This past year they were 
given permission to move forward with a post and cable fence along Edgar drive to restrict 
access to their site and to permit overnight camping for tournaments through the use of a 
special events permit covering the season when this may occur.   

CASPA is The City’s largest ball user group with over 110 teams registered annually.  They 
use the Edgar diamonds as well as many throughout the city.  They are not charged for the 
use of the diamonds at Edgar, however, are subject to RPC’s regular Fees and Charges for 
other diamonds used throughout the city.  Slo-pitch requires very large diamonds, due to 
the nature of the sport, and Edgar is the only location currently in the city that can 
accommodate more than 2 games at a time for tournament play. 

 

Discussion: 

Administration has not had an opportunity to engage in discussions with CASPA but will 
begin this process as soon as possible.   

 

 

Analysis: 

It is recommended that this request be considered in the context of other capital projects 
and be discussed as part of the 2014 Capital Budget debate in November.   
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