
DATE: 

TO: 

FROM:: 

RE: 

FILE 
December 19, 1995 

All Departments 

City Clerk 

PLEASE POST FOR THE INFORMATION OF ALL EMPLOYEES 

SUMMARY OF DECISIONS 

)000000000( 

FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL 

HELD IN THE COUNCIL CHAMBERS OF CITY HALL, 

MONDAY, DECEMBER 18, 1995 

COMMENCING AT 4:30 P.M. 

)0000000000()0000000( 

(1) Confirmation of the Minutes of the Regular Meeting of December 4, 1995 

DECISION- CONFIRMED AS AMENDED 

PAGE# 

(2) UNFINISHED BUSINESS 

1. Land and Economic Development Manager - Re: Residential 
Lot Servicing Standards, The City of Red Deer .. 1 

DECISION - AGREED TO TABLE: FOR TWO MONTHS TO 
ALLOW FOR INPUT FROM THE CONSTRUCTION 
INDUSTRY 



:2. City Clerk - Re: Business Tax Bylaw Amendment 3128/B-95 -
One Hour Free Parking Zone . . 3 

DECISION - BYLAW GIVEN 3Ro READING 

(3) PUBLIC HEARINGS 

1. City Clerk - Land Use Bylaw Amemdment 

A. 2672/CC-95 - Land Use Bylaw Amendment I Lap Dancing 

DECISION - BYLAW GIVEN 2N° & !IR0 READINGS 

(4) REPORTS 

1. Finance and Audit Committee - Re: 1995 Accounts Receivable 
Write-Offs . . 5 

DECISION - APPROVED 1995 ACCOUNTS RECEIVABLE 
WRITE-OFFS 

2. Finance and Audit Committee - Re: Canadian Western 
Bank/Approved Investments .. 9 

DECISION APPROVED ADDING THE CANADIAN 
WESTERN BANK TO THE CITY'S INVESTMENT LIST WITH 
SET CONDITIONS 



:3. Director of Community Services - Fie: Day Care Management 
Agreement .. 22 

DECISION - APPROVED THE DAY CARE MANGEMENT 
AGREEMENT WITH THE RED DEER CHILD CARE SOCITY 
FOR A 3 YEAR PERIOD 

4. Personnel Manager - Re: Salary Management I Mayor and City 
Manager Salary Review .. 25 

DECISION - APPROVED THE PROCESS FOR REVIEWING 
THE REMUNERATION OF THE MAYOR AND CITY 
MANAGER 

5. Public Works Manager - Re: Snow and Ice Control I Approval of 
Overexpenditure .. 31 

DECISION - APPROVED AN OVEREXPENDITURE OF 
$150,00.00 FOR SNOW AND ICE C:ONTROL IN 1995 

6. Planning Assistant, Frank Wong - Re: Land Use Bylaw 
Amendment 2672/EE-95, Storm Detention Pond & Central 
Park/School Site, Anders East Development Ltd./ Anders East 
Subdivision .. 33 

DECISION - REPORT RECEIVED AS INFORMATION 



7. Public Works Manager - Re: Snow and Ice Control Policy 
Amendment .. 34 

DECISION • APPROVED REVISED SNOW AND ICE 
CONTROL PROGRAM COUNCIL POLICY NO. 504 

8. City Assessor - Re: 1995 Adoption Bylaw 3154/95 

DECISION· BYLAW GIVEN 3 READINGS 

9. Social Planning Manager - Re: Changes in Federal Financing of 

.. 41 

Social Programs: The Implications for Municipal Governments .. 43 

DECISION -AGREED TO FORWARD A LETTER TO THE 
FEDERATION OF CANADIAN MUNICIPALITIES TO 
EXPRESS CONCERN WITH POTENTIAL CHANGES TO THE 
FINANCING OF SOCIAL PROGRAMS 

(5) CORRESPONDENCE 

1. Towne Centre Association Chairman - Re: 1996 BRZ Budget .. 48 

DECISION - AGREED TO CONSIDER BRZ BUDGET 
DURING COUNCIL BUDGET MEETINGS IN JANUARY 1996 
AND TO SEND OUT NOTICES TO AFFECTED BUSINESSES 

(6) PETITIONS AND DELEGATIONS 

(7) NOTICES OF MOTION 

(8) WRITTEN INQUIRIES 



(9) BYLAWS 

'1. 

.2. 

3. 

2672/EE-95 - Land Use Bylaw Amendment / Storm 
Detention Pond & Central ParlK/School Site/Anders East 
Development Ltd./ Anders East Subdivision - 1st Reading 

DECISION - BYLAW GIVEN 151 READING 

3128/B-95 - Business Tax Bylaw Amendment/One Hour 
Free Parking Zone - 3'd Reading 

DECISION - BYLAW GIVEN 3Ro READING 

3154/95 - Adoption Bylaw - 1995 Assessment and Valuation 
- 3 Readings 

DECISION - BYLAW GIVEN 3 READINGS 

4. 2672/CC-95 - Land Use Bylaw Amendment I Lap Dancing 

DECISION - BVLA W GIVEN 2N° & 3Ro READINGS 

ADDITIONAL AGENDA 

1. City Clerk - Re: Committee Appointment I Policing 
Committee/Taxi Commission 

DECISION - APPOINTED DARREN KUZ TO THE 
POLICING COMMITTEE TO FILL THE UNEXPIRED TERM 
OF DAN GILLILAND 

.. 33 

.. 59 

.. 3 

.. 41 

.. 61 



AGENlJA 

FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL 

TO BE HELD IN THE COUNCIL CHAMBERS, CITY HALL, 

MONDAY, DECEMBER 18, 1995 

COMMENCING AT 4:30 P.M. 

)000000000000()000()()( 

(1) Confirmation of the Minutes of the Regular Meeting of December 4, 1995 

(2) UNFINISHED BUSINESS 

·1. 

') ·-· 

Land and Economic Development Manager - Re: 
Residential Lot Servicing Standards, The City of Red Deer 

City Clerk - Re: Business Tax Bylaw Amendment 3128/B-95 
- One Hour Free Parking Zone 

(3) PUBLIC HEARINGS 

(4) !REPORTS 

1. 

2. 

3. 

4. 

Finance and Audit Committe~3 - Re: 1995 Accounts 
Receivable Write-Offs 

Finance and Audit Committee - Re: Canadian Western 
Bank/Approved Investments 

Director of Community Services - Re: Day Care 
Management Agreement 

Personnel Manager - Re: Salary Management I Mayor and 
City Manager Salary Review 

PAGE# 

. . 1 

.. 3 

5 

9 

.. 22 

.. 25 



5. 

-r 
I . 

H. 

Public Works Manager - Re: Snow and Ice Control I 
Approval of Overexpenditure 

Planning Assistant, Frank Won~J - Re: Land Use Bylaw 
Amendment 2672/EE-95, Storm Detention Pond & Central 
Park/School Site, Anders East Development Ltd./Anders 
East Subdivision 

Public Works Manager - Re: Snow and Ice Control Policy 
Amendment 

City A_ssessor - Re: 1995 Adoption Bylaw 3154/95 

Social Planning Manager - He: Changes in Federal 
Financing of Social Programs: The Implications for Municipal 
Governments 

(5) CORRESPONDENCE 

.. 31 

.. 33 

.. 34 

.. 41 

.. 43 

·1. Towne Centre Association Chairman - Re: 1996 BRZ Budget .. 48 

(6) !PETITIONS AND DELEGATIONS 

(7) NOTICES OF MOTION 

(8) WRITTEN INQUIRIES 

(9) BYLAWS 

1. 

2. 

3. 

2672/EE-95 - Land Use Bylaw Amendment I Storm 
Detention Pond & Central Park/School Site/ Anders East 
Development Ltd./ Anders East Subdivision - 1st Reading 

3128/B-95 - Business Tax Bylaw Amendment/One Hour 
Free Parking Zone - 3'd Reading 

3154/95 - Adoption Bylaw - 199S Assessment and Valuation 
- 3 Readings 

Committee of the Whole: 

1) Administrative Maner 
2) Committee Appointment 

.. 33 

.. 59 

.. 3 

.. 41 

.. 61 



NO. 1 

DATE: 

TO: 

FROM: 

RE: 

1 

UNFlNlSHED BUSINESS 

December 11, 1995 

Kelly Kloss, City Clerk 

Alan Scott, Land and Economic Development Manager 

RESIDENTIAL LOT SERVICING STANDARDS 
THE CITY OF RED DEER 

In 1994,. Red Deer City Council established a committee to review lot servicing standards in the 
City of Red Deer. The committee consisted of representation from the consulting industry, 
building industry, community associations, and City Council. The mandate of the committee was 
to prepare a report for submission to Council later in the year, reviewing lot standards and 
comparing them with other communities within the province. 

The committee met throughout 1994, and a final report from the committee was submitted to 
Council on February 27, 1995. The report contained! a number of recommendations with respect 
to changes in lot servicing standards, which could impact on the price of residential building lots. 
Admittedly, it appeared from the report, and from lthe information developed by the committee, 
that the potential reduction in costs was minimal. In addition, it was pointed out in the report that 
because residential building lots are sold at market value, there is no guarantee that any 
reductions in servicing costs would result in a low1~r price to the end user. 

Because a number of the recommendations related to reductions in servicing standards, and the 
elimination or downsizing of park areas, Council passed the following resolution at their meeting 
of February 27, 1995: 

"RESOLVED THAT Council of the City of Red Deer having considered a repor1 
from the Land and Economic Development Manager dated February 7, 1995, re: 
Residential Lot Servicing Standards, hereby agrees to table to the December 1 B, 
1995 Council meeting, the final report and recommendations of the 'Committee 
for Review of the Impact of Lot Servicing R13quirements on Lot Pricing in the City 
of Red Deer' dated January 1995, to allow for input from the public and the 
construction industry relative to said report, 

and as presented to Council February 27, 1995." 

The report has been circulated to the Red Deer Home Builders Association and the Urban 
Development Institute for comments. In addition, through the auspices of the Community 
Services Division of the City, meetings were held with the community associations and with the 
general public. From these meetings and the circulation of the report, we have gathered a 
number of comments, but at this date, we are awaiting two or three submissions. 

21 ... 



City CIBrk 
Page2 
December 11 , 1995 

RECOMMENDATION 

2 

We would therefore recommend that the tabling of the Residential Lot Standards Report be 
extended to the first meeting of Council in 199Ei, in order that we may receive those final 
submissions. 

Al~ 
AVS/mm 

c: D. Batchelor, Recreation Parks and Culture Manager 

COMMENTS: 

We concur with the recommendation of the Land and Economic Development 
Manager. 

"H.M.C. DAY" 
City Manager 
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COMMITTEE FOR REVIEW OF THE IMPACT OF 
LOT SERVICING REQUIREMENTS ON 

LOT PRICING IN THE CITY OF RED DEER 

City of Calgary 

5 Residential - Parking Both Sides 

6 Colledor - Parking One Side 

7 Colledor - Parking Both Sides 

prooosed Revisions to City of Calgary Standards 

1 Proposed Residential- No Sidewalk 14.0 m R/W, 9.5 m Road 

2 Proposed Residential- Sidewalk One Side 15.0 m R/W, 9.5 m Road 

3 _ Proposed Residential - Sidewalk Both Sides 16.0 m R/W, 8.5 m 

Road 



COMMITTEE FOR REVIEW OF THE IMPACT OF 
LOT SERVICING REQUIREMENTS ON LOT 

PRICING IN THE CITY OF RED DEER 

Executive Summary 

Report and Recommendations 
January, 1995 

The following changes are recommended for consideration in order to reduce 

over-all residential development costs within the City of Red Deer without 

adversely impacting function. These changes could become part of the cllrrent 

development standards or could be discretionary items, to be permitted by the 

City Engineering Department during review of subdivision design or preparation 

of Development Agreements on a case-specific basis. 

Consensus Items: 

• Reduce right-of-way width for local residential streets from 16.0 
m to 15.0 m. 

• Reduce right-of-way width for collector streets from 22.0 m to 
20.0m. 

• Encourage the use of private contractors for installation of 
electrical lines, conduit and street lighting.. A review and 
inspection process comparable to the Engineering 
Department's review of utility se1vicing could be implemented. 

• The Urban Development Institute to develop alternatives to the 
existing Development Agreement security requirements. 

• Permit deletion of sidewalks where, due to anticipated 
pedestrian movements, current requirements are potentially 
redundant. 

• Pass cost reductions associat,ed with reduced Central Park 
development requirements on to the Developer by way of a 
corresponding reduction in the Hecreation Levy. 

• The Parks Department shoulcl review current planting and 
facilities requirements. 

Non-Consensus Items: 

• Reduce roadway width from 10.0 m to 9.5 m by reducing travel 
lanes from 3.0 m to 2.75 m. 



• Allowable circumstances where private contractors may make 
connections to existing utility mains should be expanded to 
include all utility connections;. 

• Allow deletion of the parking lane on one side of the street, 
where development densities are low and off-street parking is 
provided or where parking restrictions would be implemented 
regardless. 

• Increase maximum hydrant spacing from 150 m to 300 m in low 
density residential areas. 

• Shift full payment of City Forces work (Public Works or Electric 
Light & Power) from the time of Development Agreement to the 
time of construction or within a given time period from start of 
construction. 

The recent change to decrease the minimum set-back for houses to 6.0 m had 
not been in place long enough, at the time of preparing this report, to effect a 
change in lot pricing. With a corresponding decrease in lot depths, such a move 
should reduce lot pricing by increasing lot yield for a given development. 

Laneless subdivisions are currently permitted. The deletion of lanes may result 
in significant cost reductions; however, such a change is largely dictated by 
market demands, with current public preference perceived as being towards 
lanedl subdivisions. 
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Cost Reduction Summary 
- Estimate Only -

Item Potential Reduction 
in Lot Development Costs 

(Per Lot) 

Reduced ROW (16 m to 15m) 
6.0 m set-back 
Deferred Payment of City Work 

- to time of construction 
-30 days 

Laneless Subdivisions 
Deletion of Redundant Walks (25% assumed) 
Deletion of Park Shelter Building 
Reduce Roadway Width 0.5 m 
Deletion of Parking Lane 
200 m Hydrant Spacing 
Use of Private Contractors for Electrical Installation 

(Construction Costs and deferred payment) 

Development Agreement 
- 50% Up-front Development Charges 

Remainder Payable at CCC 
- 0% Up-front Development Charges 

Remainder Payable at CCC 
- Payment of Development Charges as Lots 

are Sold, Maximum 1 Year from CCC 

$150 .. $200 
$200 .. $300 

$0-$50 
$50- $100 

$500 - $1 ,000 
$300 .• $400 

$150 
$200 

$800 - $1,000 
$100 

$200 - $300 

$100 

$250 

$750 

1. The above represent estimated construction costs. No allowance has been 
included for administrative costs or engineering fees, or assciciated 
reductions in City fees or levies Actual cost reductions will depend ion the 
configuration and size of the specific ~;ubdivision. 

2. Potential reductions may not be mutually exclusive. 

3 .. The above does not include a component for reduced City costs asse>ciated 
with reductions in long-term maintenance requirements. 

iii 



I. Purpose of Report 

Prices for serviced residential lots in the City of Red Deer are higher than 

in surrounding communities. Titis difference may be due to a number of 
factors, or combination of factors, including: demand, servicing 
standards, development charges, profit margins, raw land costs or 

administration costs. 

The purpose of this committee was to conduct a general overview of 

technical design requirements and Development Agreement requirements 

for a typieal residential subdivision development in the City of Red Deer in 

order to identify those aspects which may significantly impact lot pricing, 

and to identify areas where existing policy may be onerous and could 

therefore be re-defined in order to reduce lot pricing. 

This report indicates the areas discussed, and the consensus and non­

consensus recommendations of the committee. Potential cost reductions 

for each item were also estimated. 

The committee's mandate was general in nature and did not include 

detailed analysis of the technical validity of current standards or for 

consideration of marketing aspects; nor were land costs, profit margins, or 

administration costs reviewed. 

It should be noted that more stringent development requirements do not 

necessarily equate to "higher'' standards in the context of greater value 

for cost or enhanced use. However, the committee was in agreement that 

at no time should standards be reduced such that public safety becomes 

a concern, or reasonable use is l1indered. 

The committee held its first mee~ting on February 7, 1994. A total of six 

meetings were held to May 30, 11994. An additional meeting was held on 

July 22, 1994 between representatives of the committee and City of R.ed 

Deer Electric Light and Power. 
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II. Committee Members 

The committee consisted of: 

Al Scott - City of Red Deer, Land and Economic Development 

Tom Warder - City of Red Deer Engineering 

Tim Guilbault - City Alderman 

Craig Suchy - UMA Engineering/Urban Development Institute 

Blaine Newton - Reid Crowther & Partners Ltd./Urban Development 

Institute 

Wes Steele - Red Deer Home Builders Association 

The following people also attended meetings or provided input. Their 

assistance is acknowledged. 

Don Batchelor - City of Red Deer Parks Department 

Lance Hardy - Eastview Community Association 

Al Roth - City of Red Deer Eledric Light & Power 

Mike Day - City of Red Deer Commissioner 

Ill. Review Process 

A number of subdivision developments were reviewed to determine the 

components that most significantly impact lot selling prices, w1ith a 

hypothetical 50' x 120' lot used for comparison purposes between 

subdivisions. The original subdivisions reviewed were Melcor 

Developments Deerpark Vl(a}, Rosedale Meadows, and 1993 City 

Subdivision development (combined). All three were found to correlate 

well. In preparing the final draft of this report, additional information has 

been incorporated from Phases V(c:), Vl(b) and Vl(c) of Deerpark Estates, 

completed in the 1994 construction season. Specific development costs 

are provided in Appendix A. 

Average costs per lot are: 

On-Site Construction 

Development Charges 

2 

$19,100 

$5,100 



Raw land 

Carrying Costs 

Miscellaneous 

$5,700 
$1,500 

$900 

These costs are estimates only, and include only the primary cost 

components associated with development. They are not intended to 

indicate total costs associated with development of a serviced lot. 

Within these items, components were identified for review where it was 

felt a change in the current standard was both reasonable and would 

have a positive effect on lot pricing. 

IV. Areas for Consideration 

. 1 Technical 

The following areas were identified for discussion, based on 

consideration of design standards in other communities, as well as 

past design standards in1 the City of Red Deer. Design standards 

for primary servicing components are provided in Appendix B. 

a) Sidewalk 

Deletion along all residential streets 

Deletion in cul-de-sacs or along flankages 

Reduced sidewalk width 

b)Roadway 

Reduce from 10.0 m width to 9.0 m width 

Reduce from 7!5 mm minimum asphalt thickness to 65 mm 

Delete parking on one side 

c) Right-of-Way 

- Reduce from 1 f5 m to 15 m for residential streets 

- Reduce from 2:2 m to 20 m for collector roads 
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d) Lanes 

- Reduce from 5.5 m !gravelled width to 5.0 m 

- Delete lanes 

e) Lot Configuration 

- Reduce front yard (set-back) requirement to 6.0 m (with 

associated minimum area adjusted to 350 m2
) 

f) Utility Servicing 

- Use 1 :3 design stonm/0.30 nun-off coefficients for storm 

sewer sizing 

- Reduce minimum CC)Ver on sanitary sewers by 0.3 m 

- Increase fire hydrant spacings from 150 m to 300 m 

. 2 Development Agreement 

The City's fundamental philosophy of recovering all trunkline costs 

from developments was not questioned. Such a review, although 

appropriate, is beyond the sc:ope of this committee. 

During preparation of this s1tudy, a number of municipalities were 

contacted concerning the IE~vies charged against developments. 

With respect to Recreation Levies, most other communities do not 

make a specific assessment against the developer. Large central 

parks or smaller neighborhe1od parks are considered a mar~~eting 

tool: providing and equipping parks in a subdivision will make lots 

more saleable; however, it is not a requirement. The City's current 

recreation levy is in the order of $700 per lot. 

Establishment of levies for sewer, water and roadways varied 

widely between communities in tenms of which utility costs were to 

be recovered and how the cappropriate rates would be set. Some 

communities did not assess a levy for construction of arterial 

roadways. Others did not charge for sewer trunk mains, but did 

have an assessment based on sewage treatment plant costs. 

Methods varied widely as well, from a simple single per-hectare 
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cost, ·to a nine component assessment, some of which varied 

depending on the location of the development within the 

community. It should also be noted that most communities 

contacted advised that their rates were under review. 

Due to this wide variatiron in philosophies, methods and costs, 

comparison of the City's levy system with the systems in place for 

surrounding communities was beyond the scope of this committee. 

The committee's review focused primarily on the timing and value 

of securities required from the developer. Such requirements, 

depending on when payment is due or when security payments are 

retained, impact a deve~oper's cash flow, potentially limiting the 

size of development he is capable of financing and resulting in 

interest carrying charges. 

The primary securities 1::>r pre-payment requirements within the 

current development agreement are: 

- 100% of all levies and boundary improvement costs are required 

at the time of the Development Agreement signing. 

- 50% of City Electric Li~~ht & Power (EL&P) costs must be paid at 

the time of the Development Agreement signing. 

- 50% of City connecti!on work must be paid at the time of 

Development Agreement signing. 

- Securities are 25% of construction costs (and not less than 

$30,000) 

- reduced to 15% at time of CCC (Construction 

Completion Certificate) 

- reduced t·o 0% at time of FAC (Final Acceptance 

Certificate) 

Appendix C provides a brief summary of the impact of these 

requirements on a typical project. Costs noted are rough estimates 

only, intended to establish order-of-magnitude. 
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Areas for consideration: 

a) Set minimum value of securrities to more closely reflect the value 

associated with a deficiency, setting well defined time limits for 

the developer to respond and giving the City powers to rectify 
deficiencies and charge back costs if problems are not resolved. 

b) Require 50% of levies up-front, with the remainder payable at 

the time that CCC's are to be issued. Issuance of the CCC's is 

contingent upon payment. 

c) Require full payment of levies at CCC, with 0% up-front. 

Payment of levies become a pre-requisite of building permits;. 

d) Payment of levies required only as individual building permits 

are issued, with a 1 year maximum time period from issuanc:e of 

the CCC. 

e) Encourage EL&P work to be contracted out by the Developer, 

with work to be done to EL&P standards. This may result in 

over-all cost reductions f1:>r the construction work, as well as 

additional reductions due to payments being deferred 

(developers routinely pay c:ontractors 30 - 60 days after the work 

is completed). 

f) Re-evaluate Parks Standards in order to reduce the Recre;ation 

Levy. 

V. Discussions 

.1 Technical Components 

a) Sidewalk 

The current effective sidewalk width of 1.1 m is generally 

consistent with other communities. It was agreed that the 

width could not be si,gnificantly reduced without adversely 

affecting its use. PotEmtial cost reductions did not warrant a 

change in this standard. 

ii Deleting sidewalks on all residential streets was considered 

too drastic, potentiall:v impacting safety.. It was noted that 

some Cities, Winnipeg for example, do not require 
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sidewalks in their residential subdivisions, except on 

collector roads or arterial roads. 

iii There was consensus from the committee that a review of 
pedestrial routing in a specific subdivision could allow partial 
deletion of sidewalks in a given subdivision. Examples 
noted were on one side of a cul-de-sac, or along flankages 
where sidewalk is already provided along frontages and a 

clear pedestrian route can be provided. It was further noted 

that sidewalks could be installed at a later date as a local 
improvement if the City is petitioned by the area residents. 

b) Roadway 

The current minimum asphalt thickness is 75 mm. This is 

consistent with the minimum recommendations of the 

Asphalt Institute. There is concern over poor asphalt 
performance with ;a 65 mm thickness. It was noted that the 

City will consider any site-specific change in design 

standards if sufficient engineering design information is 
provided by way o·f a pavement section design. 

ii Currently a standard undivided local roadway consists. of 

two - 2.0 m parking lanes and two - 3.0 m travel lanes, for a 

total carriageway width of 10.0 m. This consists of 9.5 m of 

asphalt and 2 x 0.25 m gutters. 

A small reduction in the asphalt width of 0.5 m was 

estimated to reduce the cost per lot in the order of $200, 

including asphalt. road gravel, and basework. The decrease 

could be achievecl by either reducing the travelled lanes to 

2.75 m each or a 0.125 m reduction in all lanes. Although 

such a change would not be inconsistent with other Cities 

and municipalities in the review area, the City of Red Deer 

Fire Department has expressed concern that such a 

reduction decreases the potential minimum clearance for 

emergency vehicles. Concerns were also raised that a 
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width reduction would impact usage, particularly in the 

winter when snow build-up may restrict the full use of 

parking lanes. It was agreed that a reduction of 1.0 m would 

be excessive, reducing lane widths to the point that there 

could be safety concerns. However, committee consensus 

could not be reached over whether a reduction of 0.5 m 

would be sufficiently beneficial, from a cost-reduction 

standpoint, to off-set any potential difficulties.· 

It should be noted that the City of Calgary is cun-ently 

considering a proposal to reduce their effective pavement 

width from 9.5 m to 8.S m. 

iii It was noted that elimination of parking on one side c1f the 

street would decrease initial pavement costs by as much as 

$800 - $1,000 per lot, and would reduce longer term City 

maintenance and replacement costs. Many cities, incl1Jding 

Calgary, Edmonton and Winnipeg, have streets with parking 

on one side only. On a street with front drives, the 

inconvenience to the user could be minimal. As well, the 

parking lane could be eliminated in areas where parking 

restrictions would be imposed for other reasons (adjacent to 

a central park; for example). Consensus of the committee 

could not be reached. Potential enforcement concerns were 

noted. 

c) Right-of-VVay 

It was agreed that thei right-of-way width for local residential 

streets could be reduced from 16.0 m to 15.0 m, and right­

of-way widths for colllector streets could be reduced from 

22.0 m to 20.0 m with no impact on the user. 

Currently there is a ·1.5 m boulevard between the back-of­

walk and the property line on a residential street.. The 

reduction would be achieved by reducing this to 1.0 m on 

both sides. Effectively, this would reduce the front yard 
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depth from 9.0 m (1.5 m boulevard plus 7.5 m set-back) to 

8.5m. 

The saving to development costs would result from an 
increased lot yield for a given development area, with 
associated decreased per-lot costs. The per-lot saving 
would likely be in 1the order of $150 to $200. 

d) Lanes 

_ i Two options were reviewed for lanes: reducing the 
gravelled width within the 6.0 m right-of-way by 0.5 m, and 

deletion of lanes entirely. 

It was agreed that any reduction in gravelled width within the 

6.0 m right-of-way would achieve little cost reduction, and 

could result in maintenance and drainage concerns. More 

could be spent by a developer maintaining the lanes until 

the end of the warranty period than would be saved. It was 

also agreed that reducing the width of the back-lane right-of­

way could create access problems, particularly for garbage 
trucks and maintenance vehic:les. 

ii Design of laneles!i subdivisions is already acceptable to the 

City of Red Deer. The cost reduction, primarily due to 

increased lot yield for a given parcel of land, may be as high 

as $2,000 per lot However, there may be off-setting costs 

associated with street servicing, such as increased lengths 

of service lines and thicker roadway sections in order to 

bridge utility and service trenches. There may also be 

marketing concerns, based on whether the public has a 

positive or negative perception of laneless subdivisions. 

e) Lot Configuration 

The minimum set-back for housing was 7.5 m. City council 

recently adopted ia decrease to 6.0 m although, at the time 

of this report, it has not been widely implemented. 
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This change would decrease lot costs by increasing over-all 

lot yield within a subdivision, if the set-back reduction results 

in an associated dec.rease in average lot depths. The 

saving would be in the order of $200 - $300 per lot. 

The reduced set-back, in conjunction with a decreased right­

of-way width for local residential streets, would result in an 

effective front yard depth of 7.0 m from the current 9.0 rn. It 

was noted that front yards are not functional, and the 

decrease would likely not be viewed by the public as a 

concern. The minimum set-back is based on preventing a 

"closed in" appearance to the street scape. However, the 

trend to innovative house designs on a given street would 

tend to mitigate this concern. 

f) Utility Servicing 

A brief review of stom1 sewer and sanitary sewer standards 

was conducted. 

Recent changes to thE~ City's storm water run-off calculation 

requirements increaseid the design requirements and may 
have a small impact on lotting costs. However, this was not 

considered significant. 

ii Reducing depths of c1over for sanitary sewer to be meire in 

line with some other local communities would have little 

impact. Depths tend to be more a function of the 

serviceability of the lots. Reduced depths would be 

acceptable to City Engineering if they can be shown 1to be 

consistent with good e1ngineering practices. 

iii The Urban Development Institute (UDI) recenUy requested 

that the City Engine,ering Department review the current 

spacing for fire hydrants. The average spacing of 150 m for 

low density residential developments is twice as stringent as 

the current 300 m spacing required in the City of Calgary. 

Given the cost of hydrants, leads and valves, a shift tc:> 200 
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or 250 m spacing could reduce lot costs by $100. The City 

of Red Deer's r.urrent standard is consistent with the 

recommendations of the Underwriters Survey and the 

Alberta Building Code . 

. 2 Development Agreement 

It was recognized that requirements for up-front payment of 

City levies or for posting of security requirements may not 

be consistent with private sector practices, and may be 

creating carrying costs for the Developer which impact lot 

costing. For the sake of this review, a rate of interest of 
10% was assumed as being indicative of average long term 

rates. 

It was also noted that deletion of some costs or delay of 

payments would put the onus: for interest payments onto the 

City. Such a situation was not considered acceptable, as 

payment is then pushed onto1 the rate payer rather than the 

end user (purchaser). Preferable was any method where 

costs could be reduced outright. 

a) Boundary Costs and Levies 

Discussions focused on adjusting the time table for payment 

of City assessments, or for the posting of securities, in order 

to reduce the associated interest costs. Specific 

suggestions are m>ted in Section IV.2, earlier in this report. 

Concerns were raised that the purpose of the present 

guidelines are to ensure that the City suffers no risk. Any 

change which would increase the City's potential for risk 
was not desirable. 
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Suggestions to limit the City's risk included: 

Establish caveats on the individual lots, in the name 

of the City, which would prevent sale of the lots 

without proper notification to the City. 

Do not remove caveats or issue building permits until 

all costs have been paid or deficiencies rectified. 

Require a portion of lot sales to be paid into trust, to 

be released to the City as payment for work m for 

levies. 

Allow established developers to put a smaller amount 

up front, as acknowledgment of their positive track 

record. 

The City representative, upon consultation with the City 

solicitor, advised that such steps would be onerous to 

administrate, and therefore would result 1in costs to the City. 

Further review of this area was considered beyond the 

scope of this committee. However, more detailed 

consideration by a separate body, such as the Urban 

Development Institute, may allow development of specific 

proposals for consideration by council. 

b) City Electnrc Light & Power 

It was recc)gnized that City EL&P generates revenue fc:>r the 

City of Red Deer, acting as a monopoly for the supply of 

energy arid carrying out the vast majority of electrical 

servicing and street lighting installation for developments 

within the City. 
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Two areas of consideration were raised: 

Encourage private contracting of power service and 

street light installation, with the EL&P Department 

acting as a technical authority (much as City 

Engineering now operat:es for deep utility installation). 

If EL&P is utilized, allc:>w payment either at the t:ime 

work is commenced, 1or, as with other contractors, 

within 30 days of completion of the work. 

It was noted that 1contracting out of electrical installations is 

now permitted, but it is the developers' perception that 

onerous requirements are placed on the work of the private 

contractor which may not be consistent with the standards of 

practice of the EL.&P crews. This has prevented utilization 

of private contractors, with no resulting establishment of 

local expertise which would allow for healthy and effective 

competition. It is not unreasonable to expect some economy 

from the use of !Private contractors, once a pool of local 

'capability has been established. Cursory discussions 

between City of R.ed Deer Electric Light and Power and the 

Cities of MedicinE! Hat, Lethbridge, Calgary and Edmonton 

have produced mixed reviews on the success of utilizing 

private contractors for this work. This information was not 

verified by the committee. Further consideration and/or test 

installations may be appropri1ate. 

A reduction of 10% would result in a per lot cost decrease in 

the order of $150. Developers should be encouraged to 

utilize this option. 

Deferring payment for City work until work is complete would 

result in savings and would be more consistent with 

payment arrangements with private contractors. Depending 

on schedules and carrying charges, a reduction in the order 

of $50 - $100 per lot could bE! realized. 
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c) Public Wonlcs 

Historically, City wof'I.; required for connedion to exi.sting 

mains has been priced significantly higher than the work of 

private contradors. Part of this difference has been due to 

the small scope of work, contingency allowances, and 
associated disproportionate mobilization/demobilization 

costs. Accordingly, private contractors, withi~ the context of 

their larger projed scope, can provide more competitive 

pricing. 

The City nc)W permits the use of private contradors for most 

connedions to existing main lines, except for watermain 

connections where e!xisting services cannot be isolated. 

Consideration should be given to further expandin,1 the 

scope of work available to private contractors. 

d) Recreation Levy 

It has been identified that the City Parks Department is 

taking active steps to decrease operational costs assoc:iated 

with neighborhood parks. Part of this action may involve 
eliminating1 community shelters from all future parks. This 

cost is a1 component of the curren.t Recreation levy, 

accountin" for in the order of $130,000 per quarter section. 

This deletion should result in a corresponding decrease in 

the recreation levy assessed against new developments. 

Dependin~~ on the lcit yield, a per lot saving of $150 could 

be realizec::I. 

The Parks Department should also review the level of 

planting and playground equipment provided for each park. 

In many cases, suc:h items should be provided at the 

Developer~s discretioin based on market demands, or can be 

added at a later date by community associations once the 

needs of the area are identified. Demographics from 

subdivision to subdivision can vary widely. 
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VI. Recommendations/Comments 

. 1 Technical Components 

Sidewalks can be deleted in ii;ome areas where it can be 

reasonably demonstrated that pedestrian volumes are low, or 

that the sidewalk is redundant given typical pedestrian routing 

patterns. - Consensus 

Council should consider deletion of one parking lane on local 

residential streets where adequate off-street parking is 

provided, or where other factors would tend to restrict parking. 

Discretion could be given to the Engineering Department to 

permit this as specific: sites warrant. - No Consensus 

Council should consider reducing the asphalt width from 9.5 m 

to 9.0 m, through the reduction of the travelled lanes from 3.0 

m to 2.75 m each. - No Consensus 

The right-of-way for lc)cal residential streets should be reduced 

from 16.0 m to 15.0 m - Consensus 

The right-of-way for 1collector streets should be reduced from 

22 .. 0 m to 20.0 m. - Consensus 

Laneless subdivisions are currently acceptable. 

- Consensus 

A set-back of 6.0 m for housing is currently acceptable. 

- Consensus 

lnc:rease maximum h~rdrant spacing from 150 m to 300 m in low 

density residential developments,. 

- No Consensus 

. 2 Development Agreement 

Further study of security requirements should be carried out by 

a separate group such as the Urban Development Institute. 

The focus of the review should be to provide proposals to 
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minimizing up-front costs while still proteding the C:ity's 
interests. 

- Consensus 

. 3 City Servicing 

Encourage the use of private contractors for all site utility 

service work. - No Consensus 

Encourage the use of private contractors for all electrical 

servicing or street lighting work. - Consensus• 

. 4 City Parks 

Deletion of the community shelters should result in a direct 

corresponding1 decrease in the Recreation Levy for new 

developments. ·- Consensw:; 

The Parks Department should review current planting and 

facilities requirements . ·- Consensus 

. 5 General 

Deletion or reduction in ;asphalt, sidewalk, parks requirements 

or similar components will result in a longer term savings to the 

City in the form of decr1eased maintenance and replacement 

costs. - Consensus 

Ultimately, the design and pricing of lots is a market issue. There is no 

assurance that reducing servicing costs will necessarily result in a direct and 

equal decrease in lot pricing. As well, it is difficult to determine at what point the 

price of a lot will push the average purchaser to consider other markets. If 

higher development standards are a positive selling point, lot sales will not suffer 

despite higher costs, to an upp1er limit. However, such an analysis is skewed, as 

many residents feel they have no option but to locate in Red Deer in order to be 

in close proximity to their livelihood, and as such are passive supporters c>f the 

current standards and pricin~~ regime. They cannot vote, by way of their 

purchasing dollars, on the system or level of standard most suited to their needs. 

In a sense, supply is leading demand. There is therefore an obligation on the 
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part of the regulatory authority to periodically review development standards and 

policies to ensure that idealism is properly balanced with economic realities. 
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APPENDIX A 

SUMMARY OF TYPICAL PER LOT DEVELOPMENT COSTS 
CONSTRUCTION/ADMINISTRATIVE COMPONENTS 

Item 19913 City 
Deerpark Estates Develo~ment Rosedale Meadows 

I. Construction 

Watermain $1,950 $1,900 
Sanita~ Sewer $1,500 $1,350 
Storm ewer $2,900 . $3,200 
Service Connections $1,650 $1,100 
Miscellaneous $400 
Sidewalks $1,300 $1,500 
Road Base· $1,400 $3,400 
Asphalt $1, 100 $1,650 
Lanes $500 $1,450 
Park Devel & Landscaping $350 
Excavation/Lot Grading $1,300 $1,000 
City Electric Light 
& Power $1,400 $1,600 
Geotechnical/Legal 
Survey $450 $400 
Engineering $1,400 $1,600 

$17,600 $191,650 $20,150 

11. Development Charges 

Off-Site Levies $3,100 $3,SOO $3,300 
Recreation Levy $600 $iroo $1,650 
Area Improvement $500 $SOO $650 
Boundary Improvement $250 
Administration $150 $'175 $175 
Survey Network $25 ~625 $25 

$4,625 $4,!300 $5,700 

NOTES: 

Cost estimates have been rounded. 
Construction costs will vary depe1nding on the location of the 
development in proximity to service trunks. 
Construction costs will vary based on possible "lot yield" from the 
development. 
Estimates do not include! for additional development costs such as 
legal fees, plan registrat1ron, adverti:sing/promotion, builder damage 
and general administration. 
Federal Goods and Services Tax is not included. 
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APPENDIX B 
COMPARISON OF PRIMARY DESIGN STANDARDS 

Residential Developments 

Item City of Red Deer Town of Blackfalds City of Calgary City of Edmonton Town of Lacombe Town of Sylvan Lake 
(1991) (1994) 11001\ {1982} (!994} ,.,,,J, 

I. Watermains 
Min. sil.e, mm ISO 100 150 ISO ISO ISO 
Min. depth of cover, m 2.7 2.7 - 2.6 2.7 2.7S 
Max. Hydrant Spacing 
Residential (RI), m ISO 300 300 150 150 ISO 

2. Sanitary Sewer 
Min. Sil.e, mm 200 200 200 2SO 200 200 
Min. Depth of Cover, m 2.7 (TOP) 2.4 (Inv) 2.S (TOP) 2.6 2.S (Inv) 2.7S (Top) 
Max. Manhole Spacing, m ISO 120 18S 120 120 120 - ISO 

3. Stonn Sewer 
Min. Depth of Cover, m l.S 1.2 1.2 2.2 l.S 
Min. Sil.e, mm 300 300 300 300 300 
Max. Gutter Flow, m ISO 300 ISO- 300 120 120 

(depending on street grade) 
Rwt~ff Coefficients 
Residential 0.3S 0.30 0 30 0 50 0.3 - O.S 
Design Stonn - Residential l:S 1:3 1.5 I 5 l:S 

4. Services 
Min. Sil.e, mm 
Sanibuy ISO 100 150 l~O IOU 150 
Water 25 i9 20 20 20 25 
Min. Depth of Cover, m 
Sanibuy 2.7 2.2 - 27 2 7 2.7 
Water 2.7 2.4 - 26 27 25 

5. Streets 
Collectors 
ROW Width (undivided), m 22 22 22/19.S• 24120• 20 
Pavement Width (FOC to FOC), m 12.0 12.S 12.019.s• 11.S 12.S 
Residential 
ROWWidth,m 16 IS IS 17 17 
Pavement Width (FOC to FOC). m 10.0 9.7S 10.0 9.0 105 
Min. Asphalt Thickness, mm 7S 6S - - 75 
Lanes 
ROWWidth,m 6.0 6.0 8.0 6.0 6.0 
Gravel Width, m s.s 4.S - 4.0 (asphalt) S.S 
Min. Sidewalk Width 
Residential - Monolithic 
(rolled c & g), m l.S 1.05 I.I 125 1.04 I.I 
Residential - Separate, m l.S 1.4 NIA 1.5 1.2 1.2 

Nota: - Towns and villages tend to pattcm their specifications on the larger municipalities. 
• Parking One Side 

Every effort baa been made to include the most recent information available. Between the COl1llDCfll:CITI and completion of this study, changes may have been implemented by lhe municipalities noted. 
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APPENDIXC 

SUMMARY OF F'INANCINCr COSTS 

DEVELOPMENT AGREEMENT Rl~UIREMENTS 

I. Assumptions: 

• 6 month period from Development Agreement signing to CCC 
• 2 year period from CCC to FAC 
• l year from CCC to full lot sales: 
• no major deficiencies 

Note: These calculations do not include interest costs associated with land 
costs, construction contracts or similar i1tems. 

II. Typical Development Costs Per Lot - Primary Components 
(from February 24/94 summary) 

Off-Site: Levies 
Recreation Levy 
Area Improvement 
Boundary Improvement 
Administration 
Survey Network 

EL&P 

Construction Costs 
(with engineering) 

m. Development Agreement Requirements 

$3,300 
$650 
$550 
$100 
$175 

$25 
$4,800 

$1,500 

$18,500 

• 100% of all levies and boundary improvement costs at time of 
Development Agreement 

• 50% of EL&P costs at time of Development Agreement; remainder 
upon completion of work 

• 50% of City connection costs at time of Development Agreement; 
remainder upon completion of work 

• Securities 
25 % of construction cost (not less than $30,000 initially) 
Reduced to 15 % of construction cost at time of CCC 
Reduced to 0% at time of FAC 

C-1 fmance 



IV. Carrying Cost Reductions - $ Per De·veloped Lot 

Per Annum Interest 
6% 10% 15% 

• Payment deferred to issue of 
CCC (6 months) 

- Levies & Fees $150 $250 $350 
-EL&P $50 $75 $100 

• Payments deferr1ed to Point 
of Full Revenue Generation {max. 
1 yr beyond CCC) 

$450 -- Levies and Fee:s $750 $1,200 

v. Cost of Current Securites RequiremE~nt 

• Securities 

- to CCC $135 $220 $335 
- CCC to FAC $315 $535 $820 
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APPENDIX D 

STi"NDARD DRAWINGS 

Citv of Red Deer 

R2 

B5 

B6 

B10 -

Rolled Monolithic Sidewalk with 250 
Gutter 

Divided and Undivided Residential 
Collector Roadway 

Undivided & Divided Residential Local 
Roadway 

Gravel & Paved Lanes 

City of Calgary 

5 

6 

7 

Residential - Parking Both Sides 15.00 
RMf, 9.50 m Rclad 

Collector - Par~~ing One Side 

19.SO m RMr, Sl.5 m Road 

Collector - Parking Both Sides 

22.00 m RMr, 112.0 m Road 

Proposed Revisions to City c1f Calgary Standargs 

1 

2 

3 

Proposed Resii:iential - No Sidewalk 
14.0 m RMr, 8.5 m Road 

Proposed Residential - Sidewalk One 
SidE:! 15.0 m R/W, 8.5 m Road 

Proposed Residential - Sidewalk Both 
SidE:!S 16.0 m R'lW, 8.5 m Road 
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DATE: December 19, 1995 

TO: Land and Economic Development Manager 

FROM: City Clerk 

RE: RESIDENTIAL LOT SERVICING STANDARDS 
----...... --==-------------------------------------------------
At the Council Meeting of December 18, 1 995, consideration was given to your 
report dated December 11, 1995, concerning1 the above topic and at which meeting 
the following resolution was passE~d: 

"RESOLVED that Council of The City of Red Deer, 
having considered a report from the Land and Economic 
Development Manager dated December 11, 1995, re: 
Residential Lot Servicing Stani:lards, hereby agrees to 
table for two months, consideration of the final report 
and recommendations of the Committee for Review of 
the Impact of Lot Servicing Requirements on Lot Pricing 
in the City of Red Deer, dated January 1995, to allow for 
input from the construction industry relative to1 said 
report." 

As outlined in the above resolution, this matter has been tabled for up to two 
months, and as such, the last Council Meeting at which this item could be 
considered would be Monday, February 12, 1996. However, either January 15 or 
January 29, 1996 would also be acceptable. 

Trusting you will find this satisfactory. 
/ 

KK/clr 

cc: Director of Development Services 
Principal Planner 



NO. 2 3 

DATE: December 5, 1995 

TO: City Council 

FROM: City Clerk 

RE: BUSINESS TAX BYLAW AMENDMENT 3128/B-95 - ONE HOUR FREE 
PARKING ZONE 

At the Council Meeting of December 4, 1995, first and second reading was given to the 
Business Tax Bylaw Amendment 3128/B-95, which provides for the deletion of three 
blocks from the one-hour free parking zone located within the Business Revitalization 
Zone. 

At this meeting, however, third reading was withheld and set over to the Council Meeting 
of December 18, 1995. 

RECOMMENDATION 

That Bylaw 3128/B-95 be considered for third reading. 

_,/ / /k 
~~ 

KELLY KLOSS 
City Clerk 

KK/fm 

COMMENTS: 

We recommend that Council proceed with third reading. 

"G.D. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Manager 
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DATE: 

TO: 

FROM: 

RE: 

DECEMBER 1 , 1995 

x DIRECTOR OF COMMUNITY SERVICES 

X DIRECTOR OF CORPORATE SERVICES 

X DIRECTOR OF DEVELOPMENT SERVICES 

CITY ASSESSOR ,,, 8A.c 
•v 10 7" S I( 1.J p I 

E.L. & P. MAN.AGER u8 Mtrrtc:MA, r10 
ENGINEERING DEPARTMENT MANAGER ° CouN~IL. 
FIRE CHIEF (EMERGENCY SERVICES) 

INFORMATION TECHNOLOGY SERVICES MANAGER 

INSPECTIONS AND LICENSING MANAGER 

LAND AND ECONOMIC DEVELOPMENT MANAGER 

PERSONNEL MANAGER 

X PUBLIC WORKS MANAGER 

R.C.M.P. INSPECTOR 

RECREATION, PARKS & CULTURE MANAGER 

SOCIAL PLANNING MANAGER 

TRANSIT MANAGER 

TREASURY SERVICES MANAGER 

PRINCIPAL PLANNER 

CITY SOLICITOR 

CITY CLERK 

1996 BUSINESS REVITILIZATION ZONE BUDGET 

Please submit comments on the attached to this office by December 11, 199S for the 

Council Agenda of December 18, ·1995. 

"Kelly Kloss" 
City Clerk 

f:\data\council\meeting\forms\com.tem 



THE CITY OF RED DEER 
P. 0. BOX5008, RED DEER, ALBERTA T4N 3T4 

City Clerk"s Department 
(403) 342-8132 FAX (403) 346-6195 

December 1, 1995 

Towne Centre Association 
B3, 4901 - 48 Street 
Red Deer, AB T4N 6M4 

Attention: Barry Wilson, Chairman 

Dear Sir: 

FILE 
FAX: (403) 346·6195 

I acknowledge receipt of your letter dated November 22, 1995 re: 1996 BRZ Budget. 

This i1tem will be discussed and possibly a decision made at the Meeting of Red Deer City 
Council on December 18, 1995. 

Your request has been circulated to City administration for comments. Should you wish 
to receive a copy of the administrative comments prior to the Council meeting, they may 
be picked up at our office on the second floor of City Hall on December 15, 1995. 

In the event you wish to be present at the Council meeting, would you please telephone 
our office on Friday, the 15th of December and we will advise you of the approximate time 
that Council will be discussing this item. Council meetings begin at 4:30 p.m., and adjourn 
for the supper hour at 6:00 p.m.,, reconvening at 7:00 p.m. When arriving at City Hall, 
please enter City Hall on the park side entrance, and proceed to the second floor Council 
Chambers. 

If you have any questions in the meantime, please do not hesitate to contact the writer. 

Yours sincerely, 

(,JEcf.VES 
,/Assistant City Clerk 

JG/fm 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEER, ALBERTA T4N 3T4 

City Clerk's Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

Towne Centre Association 
B3, 4901 - 48 Street 
Red Deer, Alberta 
T4N 6M4 

Att: Mr. John Ferguson, Towne Centre Manager 

Dear John: 

RE: BUSINESS TAX BYLAW AMENDMENT 312818-95 • 
ONE HOUR FREE PARKING ZONE 

FILE No. 

FAX: (403) 346-6195 

At the City of Red Deer Council Meeting held December 18, 1995, third and final 
reading was given to Business Tax Bylaw Amendment 3128/B-95, which provides 
for the deletion of three blocks from the one hour free parking zone located within 
the Business Revitalization Zone. 

A copy of the above noted bylaw is attached hereto for your information. 

It is now appropriate for you to begin the implementation of the one hour free 
parking zones, as proposed. Council's understanding is that this program .will be 
evaluated in one year to determine its effectiveness. I trust that you will be 
preparing this report in due course, for CouncH's information. 

. . / 2 



Mr. John Ferguson 
Qecember 19, 1995 
Page2 

If you have any questions, please do not hesitate to contact the undersigned. 

KK/clr 
attchs. 

cc: Director of Corporate Services 
Director of Development Services 
Inspections and Licensing Manager 
Inspector Sutton 
City Assessor 



DATE: December 19, 1995 

TO: City Assessor 

FROM: City Clerk 

RE: BUSINESS TAX BYLAW AMENDMENT 3128/B-95, 
ONE HOUR FREE PARKING ZONE 

At the Council Meeting of December 18, 199fi, third and final reading was given to 
Business Tax Bylaw Amendment 3128/B-95, which provides for the deletion of 
three blocks from the one hour free parking zone located! in the Business 
Revitalization Zone. 

A copy of this bylaw is attached hereto for your information. 

It is now appropriate for you to proceed with the plan relative to1 the one hour free 
parking zone in the Downtown area. 

/ 

~ 
KELLY. LOSS 
City Clerk 

KK/clr 
attchs. 

cc: Director of Corporate Services 
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NO. 1 REPORTS 

DATE: DECEMBER 12, 1995 

TO: CITY COUNCIL 

FROM: FINANCE & AUDIT COMMITTEE 

RE: 1995 ACCOUNTS RECEIVABLE WRITE-OFFS 

The members of the Finance & Audit Committee, at their meeting of Tuesday, 
December 12, 1995, passed the following motion recommending 1995 accounts 
receivable write-offs: 

"THAT the Finance & Audit Committee recommend to City Council 
approval of the 1995 Accounts Receivable Write-offs in the amount of 
$170,496.49, which were examined by said Committee on December 1 ~~. 
1995." 

The 1995 write-offs are similar to the two previous years, but the mobile home licenses 
write-off has decreased, while the utility write-off has increased. It is noted that although 
an account is written off, collection action does not cease. 

RECOMMENDATION: 

It is the recommendation of the Finance and Audit Committee that Council approve the 
1995 Accounts Receivable Write-offs. 

MAYOR GAIL SURKAN, Chairperson 
Finance & Audit Committee 
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DATE: November 30, 1995 

TO: Finance & Audit Committee 

FROM: Director of Corporate Services 

RE: 1995 ACCOUNTS RECEIVABLE WRITE-OFFS 

Attached is a request from the Treasury Services Manager to approve 1995 
receivable write-offs of $170,496.49. 

The total write-offs are similar to the two previous years but the mobile home 
licenses write-off has gone down while thE~ utility account write-off is up. 

In regard to the utility account write-offs, it is interesting to note that although 
commercial account write-offs can be large for any single account, the 
commercial write-offs as a percent of commercial utility revenue (.2%) is less 
than the comparable residential write-offs (.28%). 

It should be noted that although an accoiunt is written off, collection action does 
not cease. 

Recommendation 

Approval of the 1995 accounts receivable write-off of $170,496.49. 

A. Wilcock, B. Comm., C.A. 
Director of Corporate Services 

A\N/jt 

Att. 

a\m\fin & aud 95 air write-offs nov30 

9. 
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DATE: NOVEMBER 30, 1995 

TO: DIRECTOR OF CORPORATE SERVICES 

FROM:: TREASURY SERVICES MANAGER 

RE: 1995 ACCOUNTS RECEIVABLE WRITE-OFFS 

Attached are listings of general, business tax, mobile home and utility accounts receivable 
recommended for write off in the 1995 financial year which will require Council approval. 

Shown below is a summary of the accounts recommended for write off in 1995, along with 
comparative figures for the previous four years: 

Recommended Prior Years' Write-Offs 
Write-Off 

1995 ·1994 1993 1992 1991 

General $ 22,350.08 $ 24,950.63 $ 53,301.74 $ 6,83"1.84 $ 42,4~~8.22 
Accounts 

Business 19,010.30 19,992.37 :26,558.27 13,:331.66 9,47!3.06 

Tax 

Mobile 4,398.25 21,028.06 17,237.70 19,562.85 8,618.71 

Home 
Licenses 

Utility 124,737.86 110,059.71 81,615.73 81,648.25 100,921.92 

Accounts 

Total 170,496.49 176,030.77 1178, 713.44 121,374.60 161,447.91 

%of 
Total .27 .27 .28 .19 .27 
Billings 

1) The general accounts write-off for 1995' is down from previous years. $18,449 or 
83% of the general accounts recommended fc1r write off are ambulance billings. 

2) Business tax write-offs of $19,010 represent accounts where the businesses have 
ceased operations without paying the current year's tax. When all attempts by Gity staff 
to collect the accounts have failed (usually in the form of attempted seizure of assets) the 
accounts are turned over to the Credit Bureau and recommended for write off at the 
following year end. 



11. 
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3) Mobile Home License write offs of $4,398 represent accounts where the occupants 
have terminated their residency without paying the current year's license fee in total. 

4) The Utility account write offs of $124,738 represent businesses that have ceased 
operations for one reason or another, and people who have moved away from the City. 

The 1995 utility write-off breakdown is as follows: 

Commercial Residential Total 

Recommended $ 70,081 $ 54,657 $ 124,738 
Write-Off 

No of Accounts 29 572 601 
Represented 

Revenue $ 34,315,000 $ 19,600,000 $ 53,915,000 
Produced in 
1995 (est) 

Wtite-Off as % .20 .28 .23 
of Revenue 

The following table summarizes the write-offs .and reserves for 1995: 

1995 
Write-Offs 

General $ 22,350 

Business 19,010 
Tax 

Mobile 4,398 
Homes 

Utility 124,738 
Accounts 

170,496 

f_~ri-~~ 
D. ~.Norris 
Treasury Services Manager 

1994 1995 Charge to Comparable 
Reserve Heserve 1995 1994 
Provided Hequired Operations Chan~e 

(1-2+3) 

$ 61,703 $ 65,654 $ 26,301 $ 28,891 

20,849 14,946 13, 107 20,849 

10,600 22,054 15,852 24,033 

52,216 84,172 156,694 37,232 

145,368 186,826 211,954 11 ·1,005 

COMMENTS: 

Should Council Members wish to review the actual detail 
of the write-offs, they are available from the Director of 
Corporate Services. 

"KELLY KLOSS" 
City Clerk 



DATE.: December 19, 1995 

TO: Director of Corporate Services 

FROM: City Clerk 

RE: 1995 ACCOUNTS RECEIVEABLE WRITE-OFFS 

At the, Council Meeting of December 18, 1995, consideration was given to the 
Finance and Audit Committee dated November 30, 1995, concerning the above 
topic. At this meeting the following resolution was passed: 

"RESOLVED that Council of The Citv of Red Deer, having 
considered report from the Finance ancf Audit Committee dated 
December 12, 1995, re: 1995 Accounts Receivable Write-·Offs, 
hereby approves the 1995 Accounts Heceivable Write-Offs in 
the amount of $170,496.49, and as presented to Council 
December 18, 1995. '" 

The decision of Council in this instance is submitted for your information and 
appropriate action. 

/~ ~ 
KELLY KLO S 
City Clerk 

KK/clr 

cc: Treasury Services Manager 
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NO. 2 

DATE: December 12, 1995 

TO: City Council 

FROM: Finance & Audit Committee 

RE: CANADIAN WESTERN BANK/APPROVED INVESTMENTS 

The Finance & Audit Committee reconsidered the request of the Canadian Western 
Bank to be added to the list of City approved investments. This request was originally 
brought before the Committee in October, 19H4. The report of the Director of Financial 
Services submitted at that meeting is attached for Council information. 

Once again, the Canadian Western Bank has requested consideration for investment. 
The Finance & Audit Committee considered the request on two separate occasions with 
a presentation being done by Don Odell, Assistant Vice President and Branch 
Manager. Also attached is the material presented by Mr. Odell. 

The result of discussions on the request by th1~ Canadian Western Bank is the following 
resolution passed by a majority vote. 

"That the Finance & Audit Committee mcommend to Council of the City of 
Red Deer a maximum one million dollar investment limit with the 
Canadian Western Bank for a six month term, conditional upon the 
deposit being callable without penalty with a one week notice, and that the 
bank be required to inform the City of Red Deer of policy changes within 
one weeks time of the changes." 

RECOMMENDATION: 

It is the recommendation of the Finance & Audit Committee that Council consider the 
Canadian Western Bank for inclusion on the City of Red Deer investment list. 

MAYOR G. SURKAN, Chairperson 
Finance & Audit Committee 
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DATE: September 1, 1994 

TO: Finance and Audit Committee 

FROM: Director of Financial Services 

RE: CANADIAN WESTERN BANK 

In January 1994 the Canadian Western Bank opened a branch in Red Deer. They have 
now requested they be added to the list of approved investments for surplus City funds. 

As indicated in the report on the Approved Investment List, investments are limited to: 

• investments rated R-1 mid or hi!Jher by DBRS 
• Parkland Savings and Credit Union. 

The Canadian Western Bank is not rated by DBRS so it does not qualify for investments. 

The Parkland Savings and Credit Union is not rated by DBRS but was added t1:> the list 
at the direction of Council and is limited to a. maximum investment of $5 million. It is 
effectively guaranteed until November 1 , 1995 by the Province of Alberta. 

The only security for short term investment ceirtificates issued by the Canadian Western 
Bank is: 

• the assets of the Bank, and 
• $60,000 deposit insurance provided by the Canada Deposit Insurance 

Corporation. 

As the members of the Committee are aware, a number of high profile financial 
institutions in the last few years have got into financial difficulty. This is not to suggest 
the Canadian Western Bank is a concern. The main priority for City investments, 
however, is safety because we are dealing with public funds. 

Recommendation 

The City of Red Deer not purchase Canadian Western Bank investment certificates. 

u~~~ 
A. Wilcock, B.Comm., C.A. 
Director of Financial Services 

AW/jt 
c:\data\alan\memos\canwbank.f&a 



CANADIAN WESTERN BANK 

CITY OF RED DEER 

PRESENTATION BY 

CANADIAN WESTERN BANK 

DECEMBER 12, 1995 

50/3-49th Avenue. Red Deer, Alberta T4N JXI Telepone (403) 34/-40IXJ Fax (403) 343-9588 
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MOTIVATION 

Why should the City of Red Deer deal with Canadian Western 
Bank? 

Adding Canadian Western Bank to your list will give the 
City a low risk alternative to maximize your inter:.e..s.t 
income. 

We will provide competitive investments and a high 
level of service. 

We are committed to Red Deer, 

a) We purchased property and opened a new branch in a 
previously vacant building in Downtown Red Deer, 
when other Banks have closed branches. 

bl We are hiring staff in Red Deer and Bank wide 
while other Banks are laying off staff. 

cl We contribute to thi= economy in Red Deer. Our 
operating expenses are approximately $300, OOQ _ _mir 
year, the bulk of which stays in Red Deer. 

d) We make loans to small and mid size businesses and 
individuals in Red Deer. 

i Renovation and construction of a number of 
properties in Red Deer, including the 
historic Railway Station wer 1e financed by 
Canadian Western Bank. 

ii Loan approvals in Red Deer Branch have 
averaged over $1 million each month since 
April 1994, primarily for Red Deer businesses 
and individuals. 

We are a Western based financial institution. 

Head Office is in Edmonton. 
Most Directors are from Alberta. 
Bank was started in Alberta. 
The Chairman of the Board l.i ves in Red Dee·r. 

We are accessible. We appreciate the opportunity to 
make this presentation to the Mayor, Counsellors, and 
senior financial officers. The President and CEO of 
the Bank, Larry .EQ.llock, and other senior management 
are available to discuss questions or_.:comments you may 
have. 
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We are active through financial support of; or 
participation i~; 

Chamber of Commerce 
Westerner Association 
Rotary 
Red Deer Home Builders 
Rebels 
Red Deer College Foundation 
Red Deer Regional Hospital Foundation 
Red Deer Youth and Volunteer Centre 
Red Deer First Night 
United Way 

1) Canadian Western Bank does not have a DBRS Rating. 

D.B.R.S. rates debt instruments such as Bonds and 
Bankers Acceptances issued by institutions. 

D.B.R.S. does not rate C.W.B. because we do not issue 
debt instruments. To date we have been capitalized 
with equity. 

2) Canadian Western Bank does not have or require 
Provincial Government Guarantees like A.T.B. and Credit 
Unions in Alberta. 

STRENGTHS 

A.T.B. gets their guarantee by default because they are 
a branch of the provincial government. 

Credit Unions in Alberta were provided with deposit 
guarantees when they were reorganized by the government 
in the 1980's. 

Both issues relate to the safety of funds on deposit. 

Canadian Western Bank has the following strengths. 

1) Schedule I Chartered Bank. There are only seven; 
the big 5, National Bank and Canadian Western 
Bank. Banks operate in one of the most highly 
regulated industries. 

We are subject to regular inspection by Internal 
Inspectors, External Auditors, and The Inspector 
of Financial Institutions. 
~ 

2) We are a widely held public company subject to 
securities commission regulations: and reporting. 
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3) The financial strength of Canadian Western Bank is 
acknowledge=d by the market. Our recent share 
issue was fully subscribed in less than 5 days, 
selling 4.1 million shares and raising $34,850,000 
from a group of sophisticated investors (list 
attached) . 

4) We have a track record of continuing profitability 
(30 consecutive quarters) . 

5) The following provincial governments have 
expressed confidence with deposits and equity in 
amounts as follows; 

EQUITY 

TIER I 
Province of Alberta 
160,000 Common Shares (2% of Common Shares) 

TIER 2 
Province of British Columbia 
$2 million Convertible Debenture 

Province of Saskatchewan 
$2 million Convertible Debenture 

DEPOSITS 
Province of Alberta 
$20 million 

Province of British Columbia 
$10 million 

Province of Manitoba 
$5 million 

6) The Bank's credit policy limits loan loss 
exposure. 

a) Maximum loans we make to any one borrower or 
connected risk is $6 million or less than 7% 
of the Bank's equity base. 

As a result of this policy C.W.B. has avoided 
major losses experienced by other 
irist:Tt:Utions. 

Average Loan size at Canadian Western Bank is 
$122 I ~;24 • 

b) We do not do Sovereign Risk or LDC loans 
which have caused significant write downs for 
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the Big 5. 

c) We do not do raw land assembly loans. Cash 
flow is the basis for our credit. 

d) Our loans are in Western Canada which is 
viewed as the strongest sector in the 
Canadian Economy. 

e) We have a diverse loan portfolio by loan 
size, industry and location. 

f) Canadian Western Bank is the most 
conservatively capitalized Bank with lower 
operating leverage and higher capital 
adequacy. 

Operating Leverage 
Capital Adequacy 
- Tier I 
- Tier II 

CWB 
14.04:1 

9.80 
_Q_,_80 
10.60 

INDUSTRY 
19.60:1 

7.10 
_i_,_Q_Q. 
10.10 

g) Loan Loss Experience outperforms the industry 
average by over 50%. 

Loan 1.oss 0.36% 0.73% 
( 5 Year Average) 

h) The Bank's equity exceeds $92 million. 

Conclusion 

- Canadian Western Bank is a profitable, well capitalized 
institution that has made substantial investments in Red 
Deer and will provide competitive, secure investment 
opportunities for the City of Red Deer. 

We appreciate your consideration. 

~~ D. J. Odell _ 
Assistant Vice President 
& Branch Manager 
Red Deer Branch 
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CANADIAN WESTERN BANK 

CAPITAL STRUCTURE & :MAJOR SHAJU:HOLDERS 

Tier l Capital 
(Common Shares) 

Hokkaido Takushoku Bank, Ltd. 
Altamira (mutual funds) 
Cathton Holdings (Allard Family) 
Canada Trust Investment Council 
Sceptre Investment Management 
Samson Group of Companies 
Dr. Maurice Pechet & Family 
Ronald Fook Shiu Li 
M. K. Wong (Investment Managers) 
Telus (Alta. Gov't Telephones) 
Workman's Compensation (Ontario) 
Royal Trust Pension Plan (Royal Bank) 
AGF (mutual fund) 
Mayfield Investments 
U.K. Accounts (Institutions) 
Bruce Mitchell 
Rhetta Krasnoff 
Gov't of Alberta Heritage Fund 
Princeton Equity Corp. (John Goldberg) 
Conner Clark (Investment ?vfun.agers) 
Public Shareholders 

Current 
Sll~m_ 

394,000 

297,000 

350,000 
224,900 
315,850 

222,935 

215,400 
201,500 
160,000 
109,100 

1.453,315 
3.944.000 ---=-

Total Capital $39,440,000 

Retained Earnings (Oct. 31, 1994) 

New 
Issue 

410,000 
750,000 
150,000 
410,000 
400,000 

100,000 

300,000 
235,000 
235,000 
235,000 
235,000 

220,000 

62,000 
358.00Q 

4,100.000 

$34,850,000 

(Less - commission ($2,091,000) & share. issue expense ($208,000) 

Total Tier I Capital 

Tier II Capital 

Tot:il · 

804,000 
750,000 
447,000 
410,000 
400,000 
350,000 
324,900 
315,850 
300,000 
235,000 
235,000 
235,000 
235,000 
222,935 
220,000 
215,400 
201,500 
160,000 
109,100 
62,000 

1.811,31 :~ 
8.044.0{){~ 

$74,29D,OOO 

9:429,641 
< 2,299 ,000> 

$81,420,641 

Province of British Columbia 
Province of Saskatchewan 
Crown Life Insurance 

$ 2~000,000 convertible (to ~m.mon stock) debenture: 

$ 2,000,000 convertible (to common stock) debennm: 

$ 4,000,000 convertible (to common stock) debenttrn: 

Tier II Capital 
(Less - B.C. amortization) 

Total Tier fl Capital 

TOTAL EQUITY 

Regi:stcred on TSE. ASE & VSE 

$ 8,000,000 
< 800 000> 

$ 7,200,000 

$88.620.641 

Percent 

10.0 
9.3 
5.6 

. 5.1 

5.0 
4.4 
4.0 
3.9 
3.7 
2.9 
2.9 
2.9 
2.9 
2.8 
2.7 
2.6 
2.5 
2.0 

- 1.4 
0.8 

22.6 
100.0 
-= 
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CANADIAN WESTERN BANK 

For Immediate Release: Thursday, December '7, 1995 

CANADIAN WESTERN BANK REPORTS RECORD EARNINGS; 
INCREASES DIVIDEND BY 50% 

Edmonton, December 7 -- Canadian Western Bank today announced record results for the fourth 
quarter and for the full fiscal 1995 year. The Hank also announced its Board of Directors had 
decided to increase the annual cash dividend from 10 cents per common share to 15 cents per 
common share. 

Fourth Qltarter Results (three months ended October 31, 1995 compared with tlm~ months 
ended October 31, 1994) 

• Net income was $3.2 million compared with $1.3 million. 
• Net earnings per share were $0.40 ($0.36 fully diluted) compared with $0.34 ($0.30 fully 

diluted). 
• Net interest and other income (excluding deduction for credit loss provision) was 

$11.2 million compared with $6.3 millicm. 
• Provision for credit losses was $990,00CI compared with $77.5,000. 

1995 Re.<;ults (year ended October 31, 1995 compared with the yt;:ar ended j 1 
October 31, 1994) 

• Net income was $10.8 million compare(l: with $5.0 million. 
• Net earnings per share were $1.46 ($1.33 fully diluted) compared with $1.26 ($1.14 fully 

diluted). 
• Net interest and other income (excluding deduction for credit loss provision) was 

$40.8 million compared with $23.2 million. 
• Provision for credit losses was $3.4 million compared with $2.3 million. 
• Total assetS were $1.3 billion compared with $706 million. 

The increased dividend of $0.15 per common share is payable on January 12, 1996 to /I 
shareholders of record on December 20, 1995. 

Larry Pollock, President and Orief Executive Officer, said the record earnings per share resulted 
both from the successful integration of North West Trust, which was amalgamated with the Bank 
as of December 31, 1994, and continued strong internal growth. It is gratifying, he said, that 
subsequent to the amalgamation of North West Trust, loan retention was satisfactory and growth 
met expectations. It is a pleasure to report, he added, that the expanded business is now fully 
integrated and no further transitional administrative costs are expected. 

. .. 2 

5013-49th Av.nae, Red Deer, Albma T4N 3XI Teupone (4()3) 34/-4fXXJ Fax (403) 343-9588 
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Among the other highlights of the: year: 

• The productivity ratio, as expressed by the ratio of non-interest expenses to revenue, 
improved to 64.43 compared with 68.3% in 1994. 

• Return on equity increased to 13.4%, compared with 10.7%. 
• Return on assets increased to 0.88%, compared with 0.78% in 1994. 
• Total deposits increased to $1.2 billiori1, compared with $634 million in 1994. On a 

positive note, lower cost internally ge:tlerated demand deposits continued to increase 
within the branch network. 

• While the ratio of net non-a.ccruaJ loans to total loans increased marginally to 1.8 % from 
1. 6 % , the Bank maintained its consistently low average loan loss ratio of 0 .32 % . 

• The capital adequacy ratio increased to 11.1 % , compared with 9. 9 % in 1994 and the Tier 
1 capital ratio was a strong 10.3 % at yc:ar end. 

Mr. Pollock noted that the temporary costs associated with the integration of North West Trust 
had been virtually eliminated by the mid part of the fourth quarter and that, as a result, the 
Bank's productivity ratio should improve again in the coming year. This, combined with the 
many additional positive factors in place, leads the Board of Directors to look to the future with 
strong confidence and to increase the pay-out to shareholders by 50% in the Bank's fourth 
consecutive annual dividend. 

The outlook for fiscal 1996 is for continued growth in both assets and earnings. 

Canadian Western Bank is the only Schedule I chartered bank with its headquarters and principal 
operations in Western Canada. The Bank specializes in commercial loans, commercial real ~te 
financing, e.quipment loans and leasing to businesses throughout Western Canada. Services to 
individuals are also provided through a competitive range of mortgages, consumer loans, deposit 
products and other retail banking services. 

The common shares of Canadian Western Bank are listed on each of the Toronto, Vancouver and 
Alberta Stock Exchanges under the trading sym:bol "CWB". 

-30-

FOR FURTHER INFORMATION PLEASE CONTACT: 

Larry M. Pollock 
President and Chief Executive Officer 
Canadian Western Bank 

Jon W. Kieran or Cathy Hume 
Investor Relations 
Kieran and Co. Inc. 

( 403) 423-8888 

(416) 868-1079 
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Loan C1iversification by RE~gion 
and Industry Group 
as of October 1995 

Re::! Estate (AB) 16% 
Industrial (AB) 5% 

Commercial (AB) 

Sasl-'.atchewan 5% 
Personal & Mort (AB) 14% 

Manitoba 6% 

Energy (AB) 3% 

Personal & Mort (BC) 9% 

Commercial (BC) 15% 

Industrial (BC) 9% 

Real Estate (BC) 1~~% 

Average Loan Size by Industry Group 

Commercial 
Mortgages 
Consumer & Personal 
Industrial 
Real Estate 
Energy 
Other 
Total 

Loan O/S 

$221,615,203 
$225,011,062 

$36,781,333 
$177,990,844 
$376,964,526 

$31,420,440 
$9 401,438 

$1,079,184,846 

A.verage Loan 
Balances 

$207,894 
$70,536 
$22,400 
$92,607 

$708,580 
$157,177 

$36,724 
$122,524 
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DATE: December 4, 1995 

TO: Finance and Audit Committee 

FROM: Director of Corporate Services 

RE: CANADIAN WESTERN BANK 

The members of the Committee are requested to bring the material provided to 
them by the Canadian Western Bank to the Committee meeting. 

At the previous meeting there was some discussion regarding security for 
investments. Alderman Dawson mentioned the possibility of use of a line of 
credit to provide security. 

I discussed the matter of security with the Branch Manager. A line of credit is not 
feasible. In the event of the bank becoming bankrupt the City would be required 
to repay 100% of the line 1of credit but would only be able to recover a 
percentage of the investment c:ertificate. The two would not be offset. 

I am concerned that 88% of the Bank loans are in Alberta and British Columbia. 
In the event of a severe recession, there would be greater risk because the 
majority of loans are in a small geographic: area. 

Past profitability is not an indication of profitability in the future. There were a 
number of western based banks that have encountered problems and gone 
under in the last few years. 

Attached is an analysis of the City's current investments by category of 
investment. A summary of the categories is: 

.... 2 
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p.2 

INVESTMENTS AS OF NOVEMBER 29, 1995 
Investment 0.lt~ of 

Category Amount Total 

Chartered Banks 

Trust Companies (Chartered Bank Guarantee) 

Commercial Paper 

Federal Government 

Federal Government Guaranteed 

Municipal Government 

Provincial Government or Guaranteed by 

Total 

A. Wilcock, B. Comm., C.A. 
Director of Corporate Services 

AW/jt 

Att. 

a\m\f&a can west bank dec4 

$ 12,066,200 2:3.6% 

8,000,000 15.6% 

4,933,350 9.6% 

1S,437,164 S;0.1% 

~~. 713,028 5.3% 

1,758,650 3.4% 

Ei,369,043 12.4% 

$ 51,277,435 100.0% 



DATE: December 19, 1995 

TO: Director of Corporate Services 

FROM: City Clerk 

RE: CANADIAN WESTERN BANK I APPROVED INVESTMENTS 

At the Council Meeting of December 18, 1 B95, consideration was given to the 
report from the Finance and Audit Committee dated December 12, 1 H95, 
concerning the above topic. At this meeting th13 following resolution was passed: 

"RESOLVED that Council of The City of Red Deer, having 
considered report from the Finance ancl Audit Committee dated 
December 12, 1995 re: Canadian Western Bank/Approved 
Investments, hereby authorizes a maximum one million dollar 
investment limit with the Canadian Western Bank for a six 
month term, conditional upon the deposit being callable without 
penalty with a one week notice, and that the bank be required 
to inform The City of Red Deer, of credit policy changes within 
one weeks time of the changes, and as presented to Council 
December 18, 1995." 

The decision of Council in this instance is submitted for your information and 
appropriate action. Please contact the Canadian Western Bank and advise them of 
Council's decision in this instance and as wedl, advise them of the conditions set 
within ~ecision. 

# 
. K~KL 

City Clerk ·
1 

KK/clr 

cc: Treasury Services Manager 
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DATE: 

TO: 

FROM: 

RE: 

December 8, 1995 

KELLY KLOSS 
City Clerk 
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l~OWELL R. HODGSON, Director of Community Services 
COLLEEN JENSEN, Social Planning Manageir 

DAY CARE MANAGEMENT AGREEMENT 

SP-4.954 

During budget deliberations for 1995, direction was givm to the Social Planning Department for "a review to be conducted in 1995 
of how Day Care should be funded and how the service should be provided". A committee was formed in May 1995 to undertake 
the review. Final r,onsideration was given to the resulting review repOTlt at the September 25 meeting of Council, vt'ith the following 
resolution being approved: 

"RESOLVED that Council of The City of Red Deer, havlng considered the report entitled 1995 Day Care 
Review, hereby agrees in principle with the recommendations outlined in said Management Review Report, 
subject to the negotiation of the three year management agreement with the Red Deer Child Care Society" 

Subsequent to this resolution The City, through the S:ocial Planning Department, entered into negotiations with Red Deer Child 
Care Society for the renewal of the Day Care Management Agreement, which expires Dec{:mber 31, 1995. 

Attached is the agreement as negotiated. Several changes have been made to reflect the recommendations of the Day Care 
Management Review. These include: 

• The $99 ,900 grant to be given annually for a tmm of three years, with the money spedfically for the provision of program 
access to children from low income and children with special needs. 

• The City will provide an annual sum to cover maintenance as per the Infrastructure Maintenance Plan. 
• Several additional sections in Clause 2.3 which outline the circumstances under which the Agreement could be revised. 
• Provision for the facilities to be leased at fair market value as defined in the Revie.w. 

Several minor changes have also been made to clarify that the use of the facility and its maintenance, and tlle annual grant of 
$99 ,900 are separate issues. Clause 9 now clearly defines the right to renew for use of the: facility and for thi::: grant. 

The agreement has been reviewed by The City solicitor who has indicated no concerns with the Agreement as presented. The Red 
Deer Cllild Care Society Board considered and approved the Agreement at a special meeting on December 7, 1995 (see attached 
letter). 

RECOMMENDATION: 

That Council for The City of Red Deer approve the attached Day Care Management Agrr,ement between The City and the Red 
Deer Child Care Society for a term of three years. 

LOWELL R. HODGSON 
Director of Community Services 

CJ:kt 
Enc. 

c. JoAnne Curtis, Chair, Red Deer Child Care Society 
Noreen Spencer, Executive Director, Red Deer Child Carie Society 
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"pn:widing choices In quality ,~hild care since 1970'1 

December 11, 1995 

City of Red Deer 
4914 - 48 Ave. 
P.O. Box 5008 
RED DEER, AB T4N 3T4 

Mayor Surkan and Memben: of Council 

PAGE 02 

This letter is to convey our support of the proposed Management 
Agreement between the City of Red Deer and the Red Deer Child Care 
Society put forward for your consideration. The Eoard of the Red 
Deer Child Care Society has met with City Ad.ministration and 
thoroughly discussed the1 proposed terms of tbe agreement. 

At a special meeting of the Red Deer Child Care Society board on 
December 7, 1995, a rncition was passed unanimously aupporttng the 
terms of this agreement. 

We look forward to a continued positive working relationship with 
the City of Red Deer over the course of this agreement. 

Si/rely, 

/fl (/lb..- ~~ ~ . 
JoAnne Curtis 
Chairperson - Red Deer Child Care Society Board 

cc: Lowell Hodgson, Dit'ector of Community Services 
Colleen Jensen, Manager of Social Planning 
Noreen Spencer, Executive Director of the 

Red Deer Child Care Society 

Society Office • Fled Deer Day Care Centre I Famli~' Cay Home Programs • Normandeau Day care cent ·e • School Age Programs 
(403) 347-7973 {403) 346-2378 (403) 342-0844 (403) 346-1305 (403) 346-3660 

Fax: (403) 343-921111 
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COMMENTS: 

We concur with the recommendations of the Administration with the exception that the 
following be added to Clause 2.2 o·f the Day Care Management Agreement: 

"Should substantive maintenance be required, which is not 
economically feasible! in terms of the expected life~ span of 
the respective facilities, The City reserves the right t:o reopen 
the agreement." 

"G.D. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Manager 



COUNCIL MEETING o:F DECEMBER 18 , 1995 



THIS AGREEMENT made effective this 31st day of December, 1995, TO PROVIDE FOR THE LEASE OF CITY-OWNED 

FACILITIES AND FUNDING TO ENSURE ACCESS TO CHILD CARE FOR CHILDREN FROM FAMILIES WITH LOW INCOME 

AND CHILDREN WITH SPECIAL NEEDS. 

BETWEEN: THE CITY OF RED DEER 
a municipal corporation duly incorporated 
under the laws of the Province of Alberta 

(hereinafter called the "Lessor") 

- and-

THE RED DEER CHILD CARE SOCIETY 
a society duly incorporated under the laws of the Province of Alberta 

and having its head office iin Red Deer, Alberta 

OF THE FIRST PART 

(hereinafter called the "Lessee") OF THE SECOND PART 

WHEREAS: 

A. The Lessor leases a portion of lands described in Schedule "A" upon which the L.essor has construicted the following 

facilities: 

1 . the Red Deer Day Care Centre faciility; 

2. the Normandeau Day Care Centre facility; 

(herein called "the facilities") 

B. The Lessee wishes to lease and utilize those facilities and other areas to offer the following programs: 

1. the Red Deer Day Care Centre; 

2. the Normandeau Day Care Centre; 

3. the Red Deer Family Day Home Program; 

(herein called "the programs") 

all of which integrate special needs children. 

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises, and the mutual covenants herein 

contained, and the payment of grant as hereinafter provided, the parties hereto covenant and agree together as follows: 

1. TERM 

1.1 The Lessor hereby demises and leases unto the Lessee the facilities for a term of three (3) years c;ommencing upon 

the 1st day of January, 1996, (the "commencement date") and terminating on the 31st day of December, 1998. 

2. PAYMENT OF GRANT 

2.1 The Lessor shall pay the Lessee an annual grant, to assist in each of the years in the term of the lease for provision 

of program access to children from families with low income and children with special needs, hereinbefore described 

as follows: 

a) in the year 1996, $99,900.00. 

b) in the year 1997, $99,900.00. 

c) in the year 1998, $99,900.00. 
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2.2 The Lessor shall pay the Lessee an annual sum to cover facility maintenance as agreed upon by both parties from time 
to time and as outlined in the City Infrastructure Maintenance Plan. 

2.3 The grant to the Lessee is subject to revision by City Council under any of the following circumstances upon 

recommendation and review by the Social Planning Manager of the City and/or Red Deer Child Care Society: 

a) A significant change in the percentage of subsidized users of day care services; 

b) A major change in provincial day care funding or any major change in the delivery mechanism due to the 

redesign of children's services; 

c) A m ajar change in the federal day c:are program; 

d) A significant change in fees to day care users, which would affect reasonable access to the• programs. 

e) Recommendations resulting from the external ma.nagement audit, as outlined in the 1995 Day Care Review, 
of Red Deer Child Care Society viewed as significant by both parties; 

f) A major change in the Lessor's lease agreement with respect to land as described in Schedule "A". 

2.4 The grant payable by the Lessor to the Lessee shall be paid in advance by way of equal monthly instalments 

commencing on the 1st day of January, 19B6. 

2.5 The Lessor shall provide operating advances in agreed upon amounts as approved by the Lessor's Director of Financial 

Services to meet the Lessee's needs from time to time. 

2.6 Nothing herein shall prevent or restrict the Lessee from receMng or holding funds from sources other than The City and 

to expend such funds as it deems appropriate or advisable, including interest earned, fund raising revenue and other 

grants as may be received from time to time1 for operating purposes or for the establishment of a capital project fund. 

3. LESSEE'S COVENANTS 

3.1 The Lessee covenants with the Lessor as follows: 

a) in the provisions of services: 

i) to operate the programs as a high standatrd, affordable and accessible service to tile residents of the 

city of Red Deer (herein called "the City") and surrounding district; 

ii) to give preference to low income and single parent residents of the city who require child care; 

iii) to promote integration o1 children with special needs and ensure their individual needs are met 

throughout the programs; 

iv) to establish program advisory committees encouraging parental involvement and community 

participation thereby promoting greater public accountability; 

v) to promote continued training and development of child care staff; 

vi) to respond to new and emeirging child care needs in the city and surrounding district by developing or 

assisting in the developmiant of additional community resources; 

vii) to comply with all the Federal, Prov1incial and Municipal regulations including fire and health 

requirements; 

viii) to provide to the Lessor an audited financial statement following the end of each fiscal year of the 

Lessee; 

ix) to provide to the Lessor's Social Planning Manager all agendas and minutes of all general and special 

meetings of the Society or its Board of Directors and annual budget documents, including preliminary 

budget details submitted to the Social Planning Manager on or about the 21st day of September of 
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each year, and such other documents and information as the Manager may require, from time to time, 

with respect to the maintenance and operation of the facilities and services; 

x) to remain in good standing at all times as a registered society pursuant to the Societies Act of Alberta, 
or any replacement legislation; 

xi) not to hold itself out as an agent for the Lessor, but shall, at all times, represent itself as an 
independent society. 

b) in the operation and maintenance of the facilities: 

i) to pay the Lessor the rents for Red Deer Day Care Centre andl Normandeau Day Care Centre as 

outlined in Schedule "B"; 

ii) to use and occupy the facilities only for the purpose of operating programs for childrem and child care, 

the services herein provided, and such othe1r programs as the Lessor may approve in writing from time 

to time; 

iii) to operate the facilities in a manner compatible with the overall objectives of the Society; 

iv) to operate the facilities safely, efficiently and effectively and in a manner that will provide fair and 

equitable treatment for all users; 

v) not to carry on or perm it to be carried on upon or in the facilities, any activity in contravention of the laws 

of the City, the Province of Alberta or the Dominion of Canada; 

vi) to maintain the facilities utilizing the mon1ey provided by the City: 

vii) to pay all occupancy costs of the facilities set forth in Clause 4; 

viii) to pay all business, sales, equipment, machinery or other taxes, charges and license fees levied or 

imposed by any competemt authority in respect to the personnel, business, sales, equipment, 

machinery or income of the Lessee; 

ix) to repair, maintain and keep the facilities, including all chattels and equipment, in good and substantial 

repair, excepting only: 

(a) repairs required by this agreemEmt to be made by the Lessor; and 

(b) repairs necessitatE1d by damage from hazards against which the Lessor is required to insure 

hereunder unless such accept1:1d repairs are necessitated by the acts or omissions of the 

Lessee; 

x) to observe and comply with all municipal bylaws and regulations made by any duly constituted 

authority, and all provisions contained in any policy of insurancE1 related to the facility of which notice 

in writing is given by the LE~ssor to the Leissee; 

xi) to forthwith notify the Facili1ties Technical Services Coordinator as the Lessor's agemt of any defect in 

the structural components of the facilitie1s; 

xii) to permit the Lessor to inspect the facilities at all reasonable tin1es; 

xiii) to leave the facilities and all of the chatt1:1ls and equipment therein in good repair and condition upon 

termination of this agreement; 

xiv) to keep the facilities in an orderly, clean and sanitary condition and not allow any re1fuse or garbage to 

accumulate in or about the facilities; 

xv) to include as part of the operating budgHt, the pro-rated payment as determined yearly by the City of 

Red Deer Recreation, Parks and Culture Department, for the services of the Facilities Technical 

Services Coordinator, in order that the ln1'rastructure Maintenance Plan (IMP), with respect to the Red 

Deer and Normandeau Day Care Centl'es, can be kept current and implementecl as intended. 
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4. OCCUPANCY COSTS 

4.1 It is the intent of this agreement and agreed by both parties hereto that all and every operating, main1tenance, building 
occupancy and land occupancy cost, expense, rate or charge in any way related to the facilities will be borne by the 
Lessee without variation, set-off or deduction whatsoever. 

4.2 "Building occupancy costs" as referred to in this agreement sl1all, without limiting the ,generality of the foregoing, include: 
a) the cost of gas, oil, power, electricity, water, sewer, communications, and all other utilities and services, together 

with the direct cost of administering such utility services; 
b) janitorial costs and services; and 

c) the cost of servicing and maintaining all heating, air-conditioning, plumbing, electrical and other machinery and 
equipment. 

4.3. "Land occupancy costs" as referred to in this agreement shall, without limiting the generality of the foregoing, include 
all insurance, irrigation, landscaping and maintenance the1reof. 

5. LESSOR'S COVENANTS 

5.1 The Lessor hereby covenants with the Lessee that: 
a) the Lessee, performing and observing the covenants and conditions herein contained, shall peaceably and 

quietly hold and enjoy the facilities during the sai1::l term without any interruption by the Lessor or any person 
rightfully claiming under or in trust from it; 

b) the Lessor shall make any required structural repairs to the perimeter wall, roof, bearing structure and 
foundation of any building included in the facilities,. provided that any and all such repairs necessitated by fire, 
explosion, lightning, tempest or other casualty whatsoever shall be made only in accordance with the provisions 
of Clause 8, and provided always that the Lessor will not be required to make any repairs necessitated by 
reason of the negligence or defaullt of the Lesseo, its servants, agents or licensees; 

c) the Lessor shall place and maintain at its cost, insurance against fire and other risks as are included in a 
standard fire and extended coverage contract in an amount equal to the full replacement value (excluding 
excavations and foundations) of the buildings, furniture and fixtures and related equipment constructed on, 
contained in or affixed to the facilities; and 

d) the Lessor shall place and maintain, during the term of this agreement, comprehensive tenants and public 
liability insurance protecting and indemnifying the Lessee and the Lessor against any and all claims for injury 
or damage to person or property or for loss of life occurring upon, in or about the facilities, such insurance to 

offer immediate protection of the limit of not less than One Million ($1,000,000.00) Dollars and which policy 
shall name the Lessor and the Lessee as insure1d, and shall contain a c:lause that the insurer will not cancel 
or change the insurance without first giving the Lessor and the Lessee prior written notice. 

6. LEASEHOLD IMPROVEMENTS 

6.1 Except as herein provided, the Lessee may at any tim13 and from time to time make such changes, alterations or 
improvements to the facilities in such manner as shall, in the opinion of the Lessee, best adapt the facilities for the 
purposes of the Lessee provided that such changes, alterations, or improvements to the facilities shall not be made 
without the prior written consent of the Lessor, such consE3nt not to be unreasonably withheld. All such improvements 
shall, upon completion, belong to the Lessor. Requests for such changes, alterations or improvements are to be made 
to the Lessor's Social Planning Manager. 
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6.2 The Lessee shall not purchase any equipment or effect any parking lot improvements or building expansions or make 
any capital expenditures upon the facility or lands adjacent thereto in excess of the sum of Ten Thousand ($10,000.00) 

Dollars without the consent of the Municipal Council of the City. 

6.3 The Lessee shall not, under any circumstances, whether in respect of changes, alterations and improvements of the 
facilities or otherwise, knowingly permit any builder's lien, due to actions of Red [)eer Child Care Society, to be filed 
against the facilities, and shall forthwith discl1arge any builder's lien which may be filed. 

6.4 All leasehold equipment installed by the Le1ssee as a permanent part of the facilities shall belong to the Lessor on 
termination of this agreement. 

7. TERMINATION 

7.1 Should any of the Lessee's covenants herein contained not be performed or observed within thirty (30) days of receipt 
of written notice of a default, or tt the Lessee shall be adjudicated as bankrupt or enter into an agreem1~nt for the benefit 
of its creditors, or suffer any distress or execution be levied on its goods, or if the Lessee should enter into liquidation 
or receivership either compulsorily or voluntarily, then this agreement at the option of the Lessor may be terminated and 
it shall be lawful for the Lessor at any time thereafter to re-e1nter upon the facilities and thereupon this agreement shall 

be absolutely determined. 

7.2 The Lessee may terminate this agreement should the Lessor default in payment 01 the grant to the L1essee and should 
such default continue for Thirty (30) days thereafter. 

7.3 The Lessor may terminate this agreement without notice i1f any member of the Board of Directors of the Lessee shall 

breach the Conflict of Interest provisions of th1~ Bylaw of the Lessee's society; if the Lessee does not mmedy the breach 
within thirty (30) days of becoming aware o·f the situation. 

8. FIRE 

8.1 If, during the term of this agreement or any renewal thereof, any building forming part of the facilities or any part thereof 

shall be damaged or destroyed by fire, explosion, lightnin!l. tempest or other casualty whatsoever and for which there 
is insurance coverage in place which is recoverable, then the Lessor shall use its best efforts and exercise reasonable 
diligence to repair and/or replace that portion of the facilities which has been destroyed or damaged, with all reasonable 
speed. In the event of such damage or destruction, the money payable hereunder shall be adjusted, if appropriate, 

and be abated in the proportion that that part of the facilities rendered unfit for occupancy bears to the whole of the 
facilities having regard to the method and means by w~1ich the money is allocated for the operation of the different 
programs in the facilities as a whole as may be agreed by the parties hereto, until the damaged portions of the facilities 
are repaired or rebuilt. In the event of a disagreement between the parties, then :such disagreement shall be resolved 

by Municipal Council of the City. 

8.2 In the event that any building comprising part of the facilities shall be damaged by fire, explosion, li~Jhtning, tempest or 
other casualty whatsoever and for whatever reasons nci insurance coverage may be recovered, or the proceeds of 

insurance so recovered are not sufficient to replace or repaJr the premises so damaged, then upon written notice by the 
Lessor this agreement shall cease and be at an end, the L1essee shall surrender possession of the same to the Lessor, 
and the Lessor shall make payment to the Lessee of the monies adjusted to the date of termination. Should the Lessee 

move to alternate facilities, and maintain the programs without significant changes;, the grant would continue as per this 



- 6 -

agreement. Should programs be reduced in service level, utilization of the grant will be negotiated at such time. 

9. RIGHT TO RENEW 

9.1 Renewal of the grant, paid to the Lessee by thEl Lessor, whicl1 is to assist in the provision of program aGcess to children 
from families with low income and children with special nee1js, will be reviewed six (6) months prior to the expiration of 

this agreement. The terms, conditions and provisions related to the grant will also be reviewed and will be agreed to 
by both parties in any subsequent renewals. 

9.2 Renewal of the use of facilities, as per the terms and conditions of this agreement, shall be automatic unless either the 
Lessee or the Lessor notifies the other party in writing no later than ninety (90) days prior to the expiration of the terms 
of this agreement. Any monies payable for such renewed terms shall be as agreed between the parties. 

10. NOTICE 

10.1 Any notice may be served under the lease upon the Lessm by personal service upon the City Cler~~ at City Hall, Red 
Deer, Alberta, or by mailing same in a registered letter addressed to the Lessor at: 

P. 0. Box 5008 
Red Deer, Alberta 
T4N 3T4 

or at such address as the Lessee may be notified of in writing. 

10.2 Any notice required to be given to the Lessee shall be sufficiently given by personal service upon th13 Chairman of the 
Society, or by mailing the same in a prepaid registered letter addressed to the Lessee at: 

5216 - 48 Avenue 
Red Deer, Alberta 
T4N 3T9 

or at such address as the Lessor may be notified of in writing. 

10.3 Such notice shall be deemed to have been received by the Lessor or the Lessee respectively on the date on which it 
shall have been so delivered or five (5) days after it is so mailed, provided that in the event that there1 is an obvious and 
known disruption of the postal service, then any notice mquired to be served shall be served by ac:tual delivery to the 
address for service as herein provided. 

11. STAFF USE POLICY 

11.1 Should the Lessee propose to or provide any free or subsidized use of the facilities to any of its employees, the cost of 
this employee benefit shall be included in the Lessee's budget and be reviewed by Council of thei City on an annual 

basis. 

12. ASSIGNMENT 

12.1 The Lessee shall not sublet the facilities, and this agreement shall not be assigned by the Lessee without the consent 
in writing of the Lessor first had and obtained. 
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13. GENERAL 

13.1 The Lessor's Social Planning Manager or designate may a.ttend meetings of the Society and of its Board of Directors 
upon request of either party, but shall not be entitled to vote thereat. 

13.2 This agreement shall be binding upon the parties hereto, their permitted successors and assigns. 

13.3 This agreement, including any schedules hereto, constitutes the entire agreement between the parties regarding the 
facilities and operations of the Society. There are not now and shall not be any verbal statements, representations, 
warranties, undertakings or agreements betweten the parties. This agreement may not be amended or modified in any 
respect except by written instrument executed by all parties hereto in the same manner and with the same formality as 
this agreement is executed. 

IN WITNESS WHEREOF the parties by their proper officers have executed this agreement the day and year above written. 

THE CITY OF FlED DEER 

Per: 

THE RED DEER CHILD CARE SOCIETY 

Per: 

Per: 



1 . Plan Red Deer 4154 RS 

Lots 

(S.E. 21-38-27-W4th) 

SCHEDULE "A" 

Excepting thereout al I mines and minerals. 

2. Plan Red Deer 812 0505 

Block R- 4 

Lot 1 - SR (school reserve) 

Containing 1.53 hectares more or h~ss 

(N.E. 29-38-27-W4th) 

Excepting thereout all mines and minerals. 

SCHEDULE "B" 

Red Deer Day Care Centre - $5.33/sq. ft. for a total rent of $41,957/year 

Normandeau Day Care Centre - $6.50/sq. ft. for a total mnt of $34,125/year 



Effective this 31st day of December, 1995 

*********************'*******************•it****************** 

BETWEEN: 

THE CITY OF RED DEER 
a municipal i:::orporation duly incorporated 
under the laws of the Province of Alberta 

(hereinafter called the "Le1ssor") 

OF THE FIRST PART 

- and -

THE RED DEER CHILD CARE SOCIETY 
a society duly incorporated under the laws of the 

Province of Alberta 
and having its head office in Red Deer, Alberta 

(hereinafter called the "Le1ssee") 

OF THE SECOND PART 

*******************""'********************,"******************* 

THIS AGREEMENT TO PROVIDE FOR THE LEASE 
AND OPERATION OF CITY-FUNDED CHILD CARE 

FACILITIES AND PROGRAMS 

*******************,"**************************************** 

Chapman Riebeek Simpson Chapman Wanless 
Barristers & Solicitetrs 

#208, 4808 - Ross Street 
Red Deer, Alberta 

T4N 1X5 

File No. GEN 09/92 THC 



"providing choiGes in quality <':hlld care since 1970" 

December 11, 1995 

City of Red Deer 
4914 - 48 Ave. 
P.O. Box 5008 
RED DEER, AB T4N 3T4 

Mayor Surkan and Members of Council 

This letter is to convey our support of the proposed Management 
Agreement between the City of Red Deer and the Red Deer Child Care 
Society put forward for your consideration. The Board of the Red 
Deer Child Care Society has me:t with City Administration and 
thoroughly discussed the proposed terms of the agreement. 

At a special meeting of the Red Deer Child Care Society board on 
December 7, 1995, a motion was passed unanimously supporting the 
terms of this agreement. 

We look forward to a continued positive working relationship with 
the City of Red Deer over the course of this agreement. 

Sin/rely, 

~ dlJ-'- 5~ ~ . 
JoAnne Curtis 
Chairperson - Red Deer Child Care Society Board 

cc: Lowell Hodgson, Director of Community Services 
Colleen Jensen, Manager of Social Planning 
Noreen Spencer, Executive Director of the 

Red Deer Child Care Society 

Society Office • Red Deer Day Care Centre • Family Day Home Pro~1rams • Normandeau Day Care Centre • School Age Programs 
(403) 347-7973 (403) 346-2378 (403) 342-0644 (403) 345.·1305 (40~1) 346-3660 

Fax: (403) 343-9299 



DATE: December 19, 1995 

TO: Director of Community Services 

FROM: City Clerk 

RE: DAV CARE MANAGEMENT AC;REEMENT _________________________ , ________ , _______________________ , ___ 

At the Council Meeting of December 18, 199S, consideration was given to your 
report dated December 8, 1995 concerning the above. At this meeting the following 
resolution was passed: 

"RESOLVED that Council of The Ci1ty of Red Deer, having 
considered report from the Director of Community Services 
and Social Planning Manager dated December 8, 1995, re: 
Day Care Management Ag1reement, hereby approves the Day 
Care Management Agreement as submitted at the Council 
Meeting of December 18, 1995, between The City of Red Deer 
and the Red Deer Child Care Society, for a term of three years, 
subject to the condition that the following statement be added 
to Clause 2.2 of the said agreement: 

'Should substantive maintenance be required, which is 
not economically feasible in teirms of the expected life 
span of the respective facilities, The City reserves the 
right to reopen the agreement in terms of the facilities.'" 

I trust you will now make the necessary changes to the agreement and proceed 
with the signing of the document by both parties. 

41t 
KK/clr 

cc: Director of Corporate Services 
Social Planning Manager 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEE:R, ALBERTA T4N 3T4 

City Clerk's Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

Red Deer Child Care Society 
Suite 101, 4922 - 53 Street 
Red Deer, Alberta 
T4N 2E9 

Att: Joanne Curtis, Chairperson 

Dear Madam: 

RE: DAY CARE MANAGEMENT AGREEMENT 

l'ILE No. 

FAX: (403) 346·6195 

At the City of Red Dee1r Council Meeting held December 18, 1 '995, 
consideration was given to the above. At this meeting the following 
resolution was passed: 

"RESOLVED that Council of Th'~ City of Red Deer, having considered 
report from the Director of Community Services and Social Planning 
Manager dated December 8, 1995, re: Day Gare Management 
Agreement, hereby approves the Day Care Management Agreement 
as submitted at the Council Me13ting of December 18, 1995, between 
The City of Red Deer and the R13d Deer Child Care Society, for a term 
of three years, subject to the condition that the following statement be 
added to Clause 2.2 of the said agreement: 

'Should substantive maintenance be required, 
which is not economically feasible in terms of the 
expected life span of the respective facilities, The 
City reserves the right to reopen the agreement 
in terms of the~ facilities.' ,,; 

.. I 2 



Red Deer Child Care Society 
December 19, 1995 
Page2 

During discussion of this agreement, clarification of clause 13.1, dealing with the 
attendance of the Social Planning Manager at meetings of the Society and Board of 
Directors, was requested. Counciil was advised that it is the City's understanding 
that the Social Planning Manage1r is invited to attend all meetings both open and 
closed. 

Thank you to the Red Deer Child Care Society Board for their diligence in finalizing 
this agreement. Social Planning Manager, Colleen Jensen, will now proceed to 
have the final agreement signed by both parties. 

If you have any questions or require additional information, please do not hesitate 
to contact the undersigned .. 

KK/clr 

cc: Director of Community Services 
Social Planning Manager 
Executive Director, Red De·er Child Ca.re Society 



"providing choices in quality child care sinee 1970" 

January 10, 1996 

The City Of Red Deer 
P.O. Box 5008 
Red Deer, Alberta T4N 3T4 

Dear Mayor Surkan and City Councillors, 

(_ 0f,· e I t-o ·. f"l.a':Jo i-· t- Co"'-?'\. t, I I or J 

i 6/01/2 t ?L 

At the ~--1 Meeting of City Council a three year re­
newal o~agement Agreement with the Red Deer Child Care So­
ciety was approved by City Council. The Board of the Red Deer Child 
Care Society would like to thank City Council for its continuing 
support to low income families in the City of Red Deer. We are 
gratified by the vote for the continuance of the partnership be­
tween the Society and the City. The Red Deer Child Care Society 
continues to be committed to this partnership and will lend its 
support wherever possible to ensure that the relationship between 
the city and the Society is maintained to the benefit of both par­
ties. 

It is my understanding that some concerns were raised by City Coun­
cil over the attendance of the Social Planningr Manager at committee 
meetings held by the Society. The Society i:s fully aware of the 
clause in the agreement allowing for the Social Planning Manager to 
attend meetings of the Society and its Board of Directors. Copies 
of all minutes and agendas as well as an open invitation to attend 
our Board meetings are sent to both the Social Planning Manager 
(Colleen Jenson) and the Director of Community Services (Lowell 
Hodgson). 

However, our Executive Director, Noreen Spencer, was quite correct 
in communicating to City Council that the Board of the Red Deer 
Child Care Society and City Administration had discussed this issue 
during the renegotiation of the Management Agreement and agreed 
that from time to time there may be the need for the Society Board 
to meet and discuss issues without the Social Planning Manager be­
ing present. This is normally done by way of an additional Commit­
tee of the Whole meeting so that decisions are not actually being 
made without the Social Planning Manager being present. Let me as­
sure you that this is not in any way to be construed as being an­
tagonistic towards the city or its senior administration. As you 
are aware, in some instances the Social Planning Manager acts as an 
agent of the City. The City as you know is both a landlord of the 
Red Deer Child Care Society and a funder of our Preschool Subsidy 
Program. 

Given this, the Board in some cases would like to discuss issues 
without the Social Planning Manager in attendance. This is both to 
allow the board of the Red Deer Child Care Society to speak freely 
and to avoid the Social Planning Manager being put in a position of 

Society Office • Red Deer Day Care Centre • Family Day Home Pro~1rams • Normandeau Day Care Centre • School Age Programs 
(403) 347-7973 (403) 346-2378 (403) 342-0644 (403) 346·"1305 (40~1) 346-3660 

Fax: (403) 343-9299 



an ethical conflict (ie. advisinq the Board while acting as an ag­
ent for a conflicting interest). An example of this would be a Com­
mittee of the Whole Meeting that was held prior to the renegoti­
ation of the Management Agreement. As the Social Planning Manager 
was acting as an agent of the City to renegotiate the agreement, 
the Board of the Red Deer Child Care Society met without the Social 
Planning Manager present prior to commencing the renegotia.tion pro­
cess and decided upon the potential changes the Board would like to 
request in the Management Agreement. Any issues discussed by the 
Board at the Committee of the Whole meeting were subsequently then 
discussed with the Social Planning Manager during the renegotiation 
process. 

I'm sure that as Council Members you understand that this is just 
the same as council discussing business in isolation from your 
funders, the taxpayers of this City. 

Apparently another concern of City Council is: that if the Social 
Planning Manager is not in attendance at a Committee meeting and 
the City Council Member is, that Council Membe~r would not have the 
support of a City staff member. It has been our experience, howev­
er, that most of our Council representatives are very well prepared 
for our meetings and this is not an issue. Should, however, a Coun­
cil Representative feel uninformed on a. subject there is advance 
notice given of all meetings so that the co,uncil representative 
could talk to the social planning manager, our executive director, 
or another board member prior to the meeting. 

Some of our Board members are also cognizant of the administrative 
dollars that are spent to have both a council representative and a 
senior city administrator at our Board Meetings. Havin9 separate 
Committee Meetings to discuss issues is a common practice to in­
crease the efficiency and effectiveness of meetings. In the case of 
the Red Deer Child Care Society this also limits the time the So­
cial Planning Manager spends at our meetings and therefor reduces 
the city cost. 

I trust that this letter helps City Council understand the position 
of the Society on this matter. We will continue with our current 
practice of having the Social Planning Manager in attendance at all 
meetings, but do reserve the right to meet as a Board to discuss 
issues without the Social Planning Manager present. I'm sure that 
this will allow the Society to continue its long standing positive 
relationship with the City of Red Deer. 

Sincerely 

Chairperson 
Care Society 

cc. Lowell Hodgson, Director Community Services 
Colleen Jenson, Social Planning Manager 

I 

JJrn 2 ·~ .~ja \ 
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NO. 4 

memo 
Date: 

To: 

From: 

December 12, ·1995 

Kelly Kloss 
City Clerk 

Grant Howell 
Personnel Manager 

25 

Re: Salary Management - Mayor and City Manager 

As we develop our Business Plans for the next three years, it is appropriate to undertake 
a review of the remuneration paid to the Mayor and City Manager. Attached is a report 
which gives some background into the way in which we undertake periodic reviews of all 
our employee groups and makes suggestions for how we can undertake a review of the 
salaries for the Mayor and City Manager. 

If Council agrees with the process for review outlined in the report, names of su~mested 
citizen participants will be brought to the meeting of January 15, 1996, at which time a 
selection can be made. 

RECOMMENDATION: 

That Council approve the process for reviewing the remuneration of the Mayor and City 
Manager. 

-~pj 
/rg 
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Reviewing Salaries 
ot 

The Mayor and City Manager 

INTRODUCTION: 

The issue of how to compensate th1e most critical people in a municipality's 
management structure - i.e. the Mayor, Council and City Manager is often seriously mis­
managed because of the political sensitivity that surrounds it. 

We are at a point in our devHlopment as an organization wlhere we need to review 
the salaries of the Mayor and City Manager to ensure we are paying them at a reasonable 
rate compared to our policy, which is to be at thie average of Weste~rn cities of similar size. 
In making these comparisons, the, nature of the roles being undertaken is an important 
consideration. 

The timing for this type of review is nev13r popular because of the sensitivity of the 
subject. However, from an organizational point of view it is good. We are in the process 
of developing our three year business plans as well as our two y1E~ar budgets. We are in 
negotiations with our largest union, CUPE and are making decisions on our other Exempt 
staff pay levels during the last quarter of the year, so it makes sense to review these 
salaries at this time. 

This report contains a process that will provide for external input to the decisions on 
remuneration policy for the Mayor and City Manager, while retaining the final accountability 
of Council for decisions made. 

BACKGROUND: (Please refer to Compensation portion of Personnel Orientation 
Book for Councillors) 

As soon as organizations grow beyond the single proprietorship stage, decisions 
must be made about who is getting what share of the remuneration dollars. In small 
organizations, the approach taken is often quite informal; howeve~r. if it is not consistent, 
there is usually trouble with thos13 who feel they are not bein~J treated fairly. Once 
organizations grow to beyond approximately 100, they must have an organized approach 
i.e. a policy for how they will remunerate ALL their employees. 

[ 1 1 
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The City of Red Deer has six "compensation groupings" that must be dealt with in a 
consistent, fair and equitable way. Those groups are: 

274 CUPE Canadian Union of Public Employees, Local 417 
-+----------i 

IAFF International Association of Fire Fighters, Local 
1190 

IBEW International Brotherhood of Electrical Workeirs,. 
Local ~~54 

ATU Amalgamated Transit Union, Local 1374 

Exempt primarily management staff, not part of any ~3rd 
party organization (ex Directors, City Manager) 

Directors the Directors of Development Services, Community 
Serviceis, and Corporate Services 

Mayor and self explanatory 
City Manager 

79 

31 

30 

69 

Because the Compensation practices vary among the groups, I wrn briefly outline them for 
you. 

1. CUPE 

Most City employees are represented by CUPE in a broad range of jobs, from 
labourer - to secretary - to computer analyst - to Water Treatment Plant operator. 
In order to have a consistent approach to paying these widely varying jobs, The City 
and CUPE negotiated the implementation of a job evaluation program in the early 
1980's. All jobs in this area are evaluatHd by a joint union-management committee 
and periodic reviews are undertaken to ensure internal consistency among jobs 
within this group. Collective Bargaining establishes the overall amount of increase 
(or decrease) that ALL jobs within tha.t bargaining unit will receive. We are now 
approaching the end of a two year Co!llective Agreement (expires Dec. ~~1. 1995) 
and are entering negotiations for a new contract. 

2. IAFF 

Compensation for members of the IAFF is decided at the bargaining tablei, with no 
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evaluation system for establishing difforences between j01bs. Any changes in the 
difference between various levels is negotiated, along with what overall adjustments 
will be made. Because of the high degree of similarity between the fire~ fighters 
"hierarchy" in Red Deer an1d other centres, as well as the fact that there are not a 
great number of different types of jobs, this approach is practical. We can compare 
the differences between levels to ensure that our approach is appropriate and we 
do not have to include a large numbm of different typei:; of jobs in the process 
because there aren't that many. 

We usually negotiate two year agreements with the IAFF and the current agreement 
expires at the end of 1996. 

3. IBEW 

Compensation for employe~es represented by the IBEW is managed in a similar 
manner to the way we deal with IAFF. There is not an evaluation system to 
establish rates for jobs - all rates are ne~iotiated as part of tlhe collective bargaining 
process, along with overall adjustments. Again, with having relatively few job 
classifications, and with having high!~· similar jobs in thie external market, this 
approach is practical. 

Two year agreements are tlhe norm, with the current agreement expiring July 10, 
1996 .. 

4. ATU 

Compensation practices for ATU are v1ery similar to IBEW. The same conditions 
apply with respect to having relatively few classifications to deal with and jobs that 
are relatively easily companed to others we compare with. 

Our two year agreement with ATU runs until December 31, 1996. 

5. Exempt Staff 

Exempt staff are just that ·· "exempted" from membership in a union for good 
reason, as outlined by the Labour Relations Board. While there are several factors 
involved, two of the primary ones are: a) exercising management responsibilities 
and .. b) having input to labour relations. For the most part our exempt employees 
are management staff who are not represented by any third party on compemsation 
or any other employee relations matter. 

There is a job evaluation system in place for our exempt staff, which deals with the 
relative worth of jobs up to the level of department head. Changes in 
responsibilities are manage1d within thie system, which utilizes a job evaluation 
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committee to provide experiEmced and broad background in the evaluation of these 
jobs. 

General compensation matters for e1xempt staff, inclucjing across the board 
economic adjustments, are managed through the Personnel Committee and 
Council, on the same basis as the unions. The primary difference is that exempt 
staff have no individual or collective say in their salary treatment. Those dlecisions 
are made by Council. 

6. Directors 

The Directors are exempt staff and are treated the $ame as other exempt 
employees, with one exception. Because the evaluation system stops at 
Department Head, their positions cannot be evaluated on the same basis as other 
exempt staff. Therefore, on a periodic basis, or when there are significant changes 
to their responsibilities, we! review thHir salaries against cities of similar size in 
Western Canada, which is our stated policy. 

7. Mayor and City Manager 

Compensation for the Mayor and City Manager has traditionally been set by Council 
directly. Both these positions are treated as exempt for general compensation 
purposes. These positions require pe1riodic review on the same basis as all the 
other employee groups. However, because of their unique nature they cannot be 
managed in the same way as any of the others. Therefore, Council must ensure 
reviews for these critical positions are carried out appropriately. 

REVIEWING THE MAYOR A.ND CITY MANAGER SALARIES 

As described earlier, it is important to undertake periodic reviews for all positions. 
Those covered by collective agreements have mechanisms built into contracts to have this 
happen. Most exempt staff have an evaluation process that provides for a periodic review 
of jobs. The two positions which are most siensitive have the least defined process for 
undertaking a periodic review. 

It is proposed that a committee be struck, comprised of knowledgeable citizens and 
two members of Council. That committee would be given the task of proposing a process 
for the periodic review of compensation for thie Mayor and City Manager, then using that 
process for making a recommendation regarding the current situation. We woul1j ensure 
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that adequate, accurate information was made available to them from independent 
compensation specialists to aid them in their deliberations. 

In order to complete this project as part of our Business Plan Review, we would 
need to make a decision to proceed soon. It is unlikely that muc!ll would happen before 
Christmas, so the review would need to be underway early in January in order to mE3et time 
lines associated with the Business Plans. The actions required are: 

1. Council approves the undertakin~~ of a review 
2. Council approves the makeup of the committee and names participants. 
3. Committee names chair and makes decision on data required 
4. Data organized and presented to Committee 
5. Recommendation for a process that determines proposed adjustments for 

Mayor and City Mana,ger 
6. Develop proposal for adjustments, using the process developed 
7. Presentation to Couneil for decision. 

Utilizing an approach such as the above would provide citizen input into what is a very 
difficult decision. 

SUMMARY 

Compensation for all jobs in an organization needs to be reviewed periodically to ensure 
the level of remuneration is appropriate, given changes in the work and in comparison with 
other appropriate jobs. It is time we conducted t~1is review for the Mayor and City Manager 
and it is timely, as we deal with our Business Plans. 

RECOMMENDATION 

That The City appoint a Committee consisting of Councillom and knowledgeable 
community members, to make reGommendat:ions on a process for determining and 
administering the base salaries for the Mayor and City Manager, including the use! of that 
process to arrive at recommended actions to be taken now. 

[ 5 ] 



DATE: December 19, 1995 

TO: Personnel Manager· 

FROM: City Clerk 

RE: SALARY MANAGEMENT - MAYOR AND CITY MANAGER 

At the Council Meeting of December 18, 1995, consideration was given to your 
report dated December 12, 1995 concerning the above topic. At this meeting the 
following resolution was passed: 

"RESOLVED that Council of The Ci~( of Red Deer, having 
considered report from the Personnel Manager dated 
December 12, 1995, re: Salary Manag1ement - Mayor and City 
Manager, hereby approves the process for reviewinmi the 
remuneration of the Mayor and City Manager, as outlined in 
the noted report and submitted to Council December 18, 
1995." 

The decision of Council in this instance is submitted for yowr information and 
appropriate action. I trust that you will now submit a report to this office by January 
8, 1996 for the Council Meeting of January 1 S, 1996, suggesting membership and 
citizen participation with respect to the Mayor and City Manager Review 
Committee. 

Trusting yo will find this satisfactory. 

KK/clr 



NO. 5 

DATE: 

TO: 

FROM: 

RE: 

December 11 , 1995 

City Clerk 

Public Works Manager 

SNOW AND ICE CONTROL 
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PATH: snow\ovrexpn2.mem 
MASTERFILE: 1935.005 

The first three months of 1995 were very reasonable from a snovv and ice point of view. 
When we started our fall session of snow and ice control we were optimistic that, with an 
average winter, the approved 1995 Snow and Ice budget would be adequate. 

Unfortunately, during the month of November we received three times the average amount 
of snow. The records from the w13ather station at Penhold indicate a snowfall of 42.3 
centimetres for the month of November. Our gauges at the Wastewater Treatment Plant 
showed a snowfall of 51 centimetres in the City. The long term average for November is 
15 centimetres. 

The large quantity of snow early in tl1e season, in combination with icy road conditions, has 
resulted in increased snow and ice control measures. 

During the period from October 29 to December 11, crews have had to sand every day. 
Crews are working on shift work, with coverag,e 24 hours per day., seven days pHr week. 
During this 1112 month period, crews have use~d 4 353 tonnes of sanding material. In a 
typical winter, approximately 7 200 tonnes of sanding material is used in a 51!2 month 
period. 

Over the last month and a half, all major streets have been plowed to the side thre!e times. 
Bus routes have been plowed to the side whme possible and snow has been removed 
from some bus routes. Snow was also removed from downtown streets on November 15 
through 17. 

As of December 11 , we have approximately $2!5 000 remaining in our snow and ic13 control 
budget. We are presently starting on removin~J the snow in the downtown area. Without 
further snow, this should be comple!te by Friday, December 15. The estimated cost of this 
is $50 000. Once the downtown is complete, we will commence snow removal on the bus 
routes. This will cost approximately an additional $40 000. We would move from the bus 
routes to the supplemental snow routes. Thes13 will cost $40 000 to remove. We will also 
need to do additional sanding. Some rear lanHs are becoming impassable and will need 
to be plowed. 

. .. 2 
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At this time, we are not planning on plowing the residential streets. If this becomes 
necessary we estimate it will cost between $100 000 and $120 000. 

As we are preparing this report, we are undertaking those activities which are necessary 
to keep the city of Red Deer streets in a safe condition. 

RECOMMENDATION 

It is respectfully requested that Council approve the overexpenditure of $150 000 for snow 
and ice control in 1995. 

/ 
/P~--( 

/ Gordon A. Ste 
1 

, P.Eng. 
Public Works Manager 

MKS/blm 

COMMENTS: 

We concur with the recommendations of the Public Works Mana~~er. 

"H.M.C. DAY" 
City Manager 



DATE: December 19, 1995 

TO: Public Works Manager 

FROM: City Clerk 

RE: SNOW AND ICE CONTROL BUDGET 

At the December 18, 1995 Councill Meeting, consideration was given to your report 
dated December 11, 1995, concerning the! above topic. At this meeting the 
following resolution was passed: 

"RESOLVED that Council of The City of Red Deer, having 
considered report from the Public Works Manager dated 
December 11, 1995, re: Snow and Ice Control, hereby 
approves an overexpenditure of $150,000 for snow and ice 
control in 1995, and as pr,esented to Council December 18, 
1995." 

The decision of Council in this instance is submitted for yo1,H information. My 
compliments to you and your staff on the excellent job you are doing with respect to 
snow rem val in the City. 

KK/clr 

cc: Director of Corporate Servieies 
Director of Development Services 
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Suite 500, 4808 Ross Street 
Red DE!er, Alberta T4N 1X5 

Phone: (403) 343-3394 
FAX: (403) 346-1570 _____ , .. _, __ _ ·---·------·--------·---- ·----

DATE: 

TO: 

FROM: 

RE: 

DECEMBER 11, 1995 

CITY COUNCIL 

FRANK WONG, PLANNING ASSISTANT 

LAND USE BYLAW AMENDMENT 2672/EE-95 
STORM DETENTION POND & CENTRAL PARK/SCHCIOL SITE 
ANDERS EAST DEVELOPMENT LTD. 
ANDERS EAST SUBDllVISION 

Anders East Developments Ltd. is proposing to subdivide a portion of the S.E. 1/4 Sec:. 10-38-
27-4 to create a public utility lot and a municipal reserve lot. 

The proposed 2.12 ha (5.24 ac) public utility lot is 1o accommodate the storm detention pond for 
the area. The proposed municipal reserve lot will consist of a portion of the quarter section 
consolidated with three previously dedicated municipal reserve lots to form the 6.07 ha (15 ac) 
school (public elementary) and park site. The owner is dedicating the majority of municipal 
reserve now so that he can proceed with the landscaping of this central! site. This subdivision 
complies with the Outline Plan .. 

The subject portion of the quarter section and Lot 52 MR, Block 4, Plan 9:~2 1660 are presently 
designated A 1 Future Urban Development District. Lot 51 MR, Block 4, Plan 922 2471 and Lot 
76 MR, Block 4, Plan 942 2658 are priesently desinnated P1 Parks and Recreation District. 
This proposed amendment is to redesignate all thei above lands to PS Public Service 
(Institutional or Governmental) District to accommodate the storm detention pond and the 
school and/or park use. 

Enclosed is the proposed land use amendment for Council's consideration. 

,-;~ t:-1/:. .. ;:J 
I I 

Frank Wong, " 
Planning Assistant 

Enclosure 

COMMENTS: 

We recommend that Council proceed with first reading 
of this bsrlaw. 

"G .. D.SURKA.N" 

MAYOR "H.M.C.DAY" 
City Manager 



DATE: 

TO: 

FROM: 

RE: 

December 19, 1995 

Planning Assistant, F. Wong 

City Clerk 

LAND USE BYLAW AMENDMENT 2672/EE-95, 
ANDERS EAST SUBDIVISION 

At the Council Meeting held DecE~mber 18, ·1995, first reading was given to Land 
Use Bylaw Amendment 2672/EE-~~5. a copy of which is attached hereto. 

Land Use Bylaw Amendment 21572/EE-95 provides for the iredesignation of a 
portion of the S.E. 10-38-24-4, from A1 Future Urban Development District and P1 
Parks and Recreation District to PS Public Service (Institutional or Government 
District) to accommodate a storm detention pond and school and/or park use. 

This office will now proceed with advertisin~J for a Public Hearing to be held on 
Monday, January 15, 1996 in Council Chambers at 7:00 p.m., or as soon thereafter 
as Council may determine. 

· KK/clr 
attchs. 

cc: Director of Community Services 
Director of Development Services 
City Assessor 
Inspections and Licensing Manager 
Council and Committee Secretary, S. Ladwig 



• THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEE:R, ALBERTA T4N 3T4 

City Clerk's Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

Melcor Developments Ltd. 
400, 4808 Ross Street 
Red Deer, Alberta 
T4N 1X5 

Att: Fred Lebedoff 

Dear Sir: 

RE: LAND USE BYLAW AMENDMENT 26'72/EE-95 I 
ANDERS EAST SUBDIVISllON 

IFILE No • 

FAX: (403) 346·6195 

FILE 

At the City of Red Deer Council ME~eting held December 18, 199.5, first reading was 
given to Land Use Bylaw Amendlment 2672/EE-95, a copy of which is attached 
hereto. 

Land Use Bylaw Amendment 2Ei72/EE-95 provides for the redesignation of a 
portion of the S.E. 10-38-24-4, from A 1 Futurie Urban Development District ancl P1 
Parks and Recreation District to PS Public Service (lnstitutiorral or Government 
District) to accommodate a storm detention pond and school and/or park use. 

This office will now proceed with preparation of advertising for a Public Hearing to 
be held in Council Chambers of City Hall on Monday, Januar~r 15, 1996 at 7:00 
p.m., or as soon thereafter as Council may determine. 

In accordance with the Land Use Bylaw, you. are required to deposit with the City 
Clerk, prior to public advertisin~1. an amount equal to the estimated cost of 
advertising, which in this instance is $600. W1~ require this deposit by no later than 
Wednesday morning, December 27, 1995, in order to proceed with the advertising. 
Once the actual cost is known, you will eitlher be invoiced fc1r or refunded the 
difference. . . I 2 



Melear Developments Ltd. 
Page2 
December 19, 1995 

If you have any questions or require additional information, please do not hesitate 
to contact the undersigned. 

KK/clr 

cc: Principal Planner 
Council and Committee Secretary, S. Ladwig 



NO. 7 34 

DATE: December 7, 1995 

TO: City Clerk 

FROM: Public Works ManagE!r 

RE: SNOW AND ICE CONTROL 

Attached is the Snow and Ice Control Program Council Policy. 

PATH: snow\plcy-chg.mem 
MASTERFIL.E: 1935.005 

The Public Works Department is proposing amendments to the policy. Proposed additional 
words are shown in bold and deletiions are shown in (brackets). 

Items 1 and 2 - Words have been added to clarify how the emergemc:y and supph3mental 
snow routes are established. 

Item 8 - Calcium chloride is no long1er used. 

Item 11 - The proposed changes to the policy re~flect the results of the pilot project we tried 
last year. We have made use of the new flexibility that we have under the C.U.P.E. 
collective agreement. Our experience has been a reduction in snow and ice control costs. 
Some of this is attributable to the reduced overtime as a result of having staff on shift, 
rather than having to call them in. The shift arrangement we have now provides better 
service, lower cost and longer periods of time off for the employees. The pilot project has 
been very successful and we would now like to carry it on as policy. 

The intent of the changes from "November 1" to "the beginning of November" and from 
"March 31" to "the end of March" is to provide flexibility in arranging shifts. For example, 
if November 3 were a Monday then shifts would not likely be scheduled for NovE3mber 1 
and 2. The same is true for March, but in this case if temperatures and road conditions 
were such that, in the opinion of the! Public Works Manager, shifts we~re not requi1red they 
may be discontinued prior to the end of the month. 

Item 12(a) - Changes have been made as a license is no longer required to manage a 
snow storage site. 

Item 12(b) - Changes are being made to improve the wording. 

(Please note a typing correction is required in 128), second line - dumpt should read 
dump.) 

... 2 
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Item 12(c) - This change is proposE3d to clarify the establishing of rates. By allowing the 
City Manager to establish the rates it will not be necessary for changes to be submitted to 
Council each time a change is required. 

RECOMMENDATION 

It is respectfully recommended that Council approve the revised Snow and Ice Control 
Program Poli !-

~· ··~ 
Aordon A-Stewart, P.Eng. 

Public Works Manager 

CB/blm 

Att. 

c Director of Development Services 

COMMENTS: 

We concur with the recommendation of the Public Works Manager. 

"c;.D. SURKAN" 

Mayor 

"H.M.C. DAY" 
City M<E,nager 
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Policy Section: 
Public Works 

Policy Subject 
Snow and Ice Control Program 

Lead Role: 
Public Works Manager 

PURPOSE 

To provide for snow and ice control! within the City. 

POLICY STATEMENT 

COUNCIL POLICY MANUAL 

Page: 
·1 of 5 

Policy Reference: 
504 

Resolution/Bylaw: 
,January 29, 1985 

The City shall undertake a Snow & Ice Control Program on city streets, lanes, walks and 
parking lots involving the following key items:-

1. Plowing, snow removal where necessary and sanding of all roadways designated 
under the current emergency snow routH map. The emergency snow route map 
shall be updated as required and approved by the City Manager. 

2. Plowing, snow removal where necessary and sanding of all roadways, lanes and 
walkways designated under the current supplemental snow clearing route map. 
The supplemental snow route map shall be updated as required and approved 
by the City Manager. 

3. Plowing, snow removal where necessary and sanding of roadways, laneways, 
parking lots in spot locations throughout the city where unreasonable or unsafe 
driving conditions exist. Included in this item are requests from other city 
departments or ratepayers to do work iin isolated areas within the City on a work 
order basis. 

Cross Reference 

Remarks 

Date of Approval: Effective Date: Date of REwision: 
October 15, 1985 
May 13, 1991 
May 10, 1993 
October 25, 1993 



THE CITY OF RED DEER 

Policy Section: 
Public Works 

Policy Subject 
Snow and Ice Control Program 

Lead Role: 
Public Works Manager 

PURPOSE 
POLICY STATEMENT 

37 COUNCIL POLICY MANUAL 

PagB: 
:~of 5 

Policy Reference: 
!504 

Resolution/Bylaw: 
,January 29, 1985 

4. Plowing, if required, usually late February or early March depending on snow 
accumulation and driving conditions, of all remaining subdivision roadways. This 
operation is to be considered once each season to minimize driving difficulty and 
flooding problems during spring melt conditions. Plowed windrows to be le!ft at the 
curb until dissolved by melting temperatures. WindrowB are to be placed on 
alternate sides of the roadway after each major plowing. Where long blocks are 
plowed and there are no front driveways, at mid-block between two propeirties an 
opening will be made in the windrow. Road, lane, marked crosswalks and private 
driveway intersections are to be cleared as soon as possible if blocked by City 
operations defined in items 1 to 4. Consideration ma}' be given to licensed 
Daycares, physically challHnged residents and for moving vans to provide an 
access through the windrow. Generally, lanes shall be plowed and a windrow left 
on both sides of the lane. It will be th13 resident's resporisibility to clear out any 
access required. 

5. First priority is to be assigned to Item #1 followed by Item #2, #3, and finally #4. 
Should the City be faced with continuous or closely followecj storms, the priiority will 
remain with Item #1 until those roadways are operating freely. 

Cross Reference 

Remarks 

Date of Approval: Effective Date: Date of REwision: 
October 15, 1985 
May 13, 1991 
May 10, 1993 
October 25, 1993 



THE CITY OF: RED DEER 

Policy Section: 
Public Works 

Policy Subject 
Snow and Ice Control Program 

Lead Role: 
Public Works Manager 

PURPOSE 
POLICY STATEMENT 

38 COUNCIL POLICY MANUAL 

Page: 
~3 of 5 

Policy Heference: 
S04 

Resolution/Bylaw: 
,January 29, 1985 

6. The City shall follow the emergency snow route system as defined in Hw Traffic 
Bylaw. Upon the signing of 1the necessary declaration by the Commissioners, the 
Public Works Department will issue a news release to the media advising of the 
effective dates and time. Tt1e R.C.M.P. are to be contacte!d by the Public Works 
Department each time the Page Avenue bus restriction is to be used for snow 
haulin~~ vehicles engaged by the City. 

7. Snow fences are to be erected at the discretion of the Public Works Manager on 
public or private land with approval, to alleviate drifting conditions on public roads 
and lanes. 

8. Salt (and/or Calcium Chloride) is to be incorporated in the! sanding material only 
during active temperature conditions "to reduce ice formaUon on brid~1es and 
roadways and to prevent snow from sticking to pavement. The conceritmtion is 
variable depending on temperature conditions. 

9. Sanding operations will be normally limited to those roadways defined in the 
emergency and supplemental maps but will be extended to all city roadways and 
lanes if conditions warrant. 

Cross Reference 

Remarks 

·---------·----
Date of Approval: Effectiv1e Date: Date of Revision: 

October 15, 1985 
May 1 ~~, 1991 
May 10, 1993 
Octobm 25, 1993 



THE CITY OF RED DEER 

Policy Section: 
Public Works 

Policy Subject 
Snow and Ice Control Program 

Lead Role: 
Public Works Manager 

PURPOSE 
POLICY STATEMENT 

39 COUNCIL POLICY MANUAL 

Page : 
4 of 5 

Policy Reference: 
~)04 

Resolution/Bylaw: 
.. January 29, ·1995 

10. Sanding material will be limited to the maximum sized particle of 114" (7 mm) to 
minimize damage to windshield and headlights of passing vehicles. 

11 . The Public Works Department is to provide for 24 hour response of road conditions 
and to have standby personnel (for the critical period of 11 :00 p.m. to 7:30 a..m. and 
10:00 a.m. to 6:30 p.m.) on shift, with the exception of Sundays from 4:30 a.m. 
to 7:30 a.m. and statutory holidays, every day of the week from the beginning of 
November (1) to the end of March (31 ). 

12(a). (The Public Works Department is to apply for and meet the terms and conditions of 
Alberta Environment license for snow removal operations which covers snow dump 
locations and melt water discharge.) Thi~ Public Works Department will manage 
snow storage locations fo.r snow removal operations by complying with the 
requirements in the Alberta Environmental Protection and Enhancem•mt Act. 

12(b). Private contractors will be permitted to (dump) deposit snow at these (dump) 
storage sites in designated areas, provided they register with the Public Works 
Department each year. Once registernd, they will be requireid to call prior to the 
snow being hauled and again with th13 total number of loads once the haul is 
completed. 

Cross Reference 

Remarks 

--------------
Date of Approval: Effective Date: Date of Revision: 

October 15, 1985 
Ma~' 1 :3, 1991 
Ma~r 10, 1993 
OctobE3r 25, 1993 



THE CITY OF RED DEER 

Policy Section: 
Public Works 

Policy Subject 
Snow and Ice Control Program 

Lead Role: 
Public Works Manager 

------------· 

PURPOSE 
POLICY STATEMENT 

40 
COUNCIL POLICY MANUAL 

Page: 
5 of 5 

Policy Reference: 
504 

Resolution/Bylaw: 
January 29', 1985 

(The contractors will be charged for a prorated portion of the costs to manage the 
snow dump sites. Costs will be: 

$4.00 per load for a tandem and 
$8.00 per load for a semi trailer load.) 

12(c). The City Manager will es1tablish ratE~s that contractors will be charged for 
depositing snow at a snow storage site. 

Cross Reference 

Remarks 

Date of Approval: Effective Date: Date of Revision: 
October 15, 1985 
May 1 ~3, 1991 
May 10, 1993 
Octobe~r 25, 1993 



DATE: December 19, 199S 

TO: Public Works Mam1ger 

FROM: City Clerk 

RE: SNOW AND ICE CONTROL POLICY AMENDMENET 

At the Council Meeting of December 18, 1 H95, consideration was given to your 
report dated December 7, 1995, concerning the above topic and at this meeting the 
following resolution was passed: 

"RESOLVED that Council of The City of Red Deer, having 
considered report from the Public Works Manager dated 
December 7, 1995, re: Snow and Ice Control, hereby approves 
the revised Snow and Ice Control PrO{Jram Policy No. 504, as 
submitted to Council December 18, 19H5." 

The decision of Council in this instance is submitted for your information. This oiffice 
~~ouncil Policy Manual in accordance with the above change. 

City Clerk/ 

KK/clr 

cc: Director of Development Services 
C. Rausch 



NO. 8 41 -- -

DATE: December 7, 1995 

TO: City Clerk 

FROM: City Assessor 

RE: 1995 ADOPTION BYLAW 

Pursuant to Section 286 of the Municipal Gov13rnment Act, we respectfully request City 
Council pass a bylaw, similar to Bylaw #3123/94 (amended by 312:3/A.-95) authorizing the 
assessor to use the assessed value of any prop13rty as shown on the Assessment Roll for 
1995 taxation as the assessed value for 199E> taxation, except for those properties as 
shown by Account Number (Roll Number) on attached Schedule "A". 

/'1 

(ifA,11tJ!fr 
Al Knight, A.M.A.A. 
City Assessor 

AK/ngl 

Enc. 

COMMENTS: 

We recommend that Council give this bylaw three readings. If this bylaw is not passed 
by December 31, 1995, we will require approval from the Minister to extend the date by 
which this bylaw could come into e1ffect. 

"G.D. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Manager 
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Pri~paring 
annual 
asisessments 

Adopting 
assessments 

Rules when 
adopting 
assessments 

Notice to the 
Minister 

Assessments 
for prc•perty 
other than 
linear property 

the operation of trains; 

(w) "telecommunications system" means a system intended for 
or used in the transmission, emission or reception of cable 
television or telecommunications, but not including radio 
communications intended for direct reception by the 
general public; 

(x) "year" means a 12-month period beginning on January 1 
and ending on the next December 31. 

1994 cM-26.l s284;1995 c24 s35 

Division 1 
Preparation of Assessments 

2El5 Unless section 286 applies, each municipality must prepare 
annually an assessment for each property illl the municipality, 
except the property listed in section 298. 

2El6(1) Instead of preparing assessments, a council may pass a 
bylaw authorizing the assessor to adopt assessments prepared in tlr\ 
previous year for any property in the municipality. 1

· _,' 

(2) A bylaw referred to in subsection (1) must be passed on or 
before December 31 of the year preceding th1e year in which the 
council wishes to adopt assessments. 

(3) Unless subsection (4) applies, a counc:il must not adopt 
assessments in 2 consecud[ve years. 

(4) If, in the opinion of the 1\1inister, extraordinary circumstances 
exist, the Minister may permit a council to adopt assessments in 
more than one year .. 

(5) This section expires on December 31, 1997. 
1994 cM-26.l s286;1995 c24 s36 

2El7(1) When assessments are adopted in a municipality, the 
assessor must prepare assessments for any property omitted from 
the bylaw authorizing the adoption. 

(2) A5sessments prepared under subsection (l) must 

(a) be prepared as if they were being prepared in the last yea""­
when assessments were prepared for all property in th( 
municipality, · _j 

134 

(b) reflect the property values: that existed in the last ye~ when 
assessments were prepared for all property m the 
municipality, and 

(c) when the property is machinery .and equipme!1t, allow 
depreciation on it in accordance with the regulanons. 

288 Each municipality must advise the Minister annually, !lot 
later than December 1, whether the municipality will be prepanng 
or adopting assessment<> in the following year. 

289(1) Assessments for all property in a municipalio/, other than 
linear property, must be prepared by the assessor appointed by the 
municipality. 

(2) Each assessment must reflect 



DATE: December 13, 1995 

TO: City Clerk 

FROM: City Assessor 

RE: ADOPTION BYLAW 

Attached is Schedule "A" for the Adoption Bylaw. 

We are unable to separate the properties that require changin1g because of physical 
changes such as new construction, removal, land, subdivisions, 1etc:., and those that will 
be considered for change from oth1:H causes. Therefore, we are including a list of all roll 
numbers, that we are aware todatB, that will re!quire review. 

Trust this will be satisfactory. 

I "'1 >........ • J, /) 1 /;.,.. .... 'A··,: 
I . ··:1 . / . \.-..,. Lj/. ll I h-, 

Al Knight, A.M.A.A. 
City Assessor 

AK/ngl 

Enc. 

c.c. Director of Corporate Services 



DATE: December 19, 1995 ~,, 
~~ 

TO: City Assessor lill&t, 

FROM: City Clerk 

RE: 1995 ADOPTION BYLAW - --
At the Council Meeting held December 18, 1995, consideration was given to your 
report dated December 7, 1995, concerning the above topic, and at which mee~ting 
Bylaw 3154/95 was given three readings. A copy of Bylaw 3'154/95 is attached 
hereto. 

City Cler 

KK/clr 
attchs. 

u will find this satisfactory. 

cc: Director of Corporate Services 



NO. 9 

DATE: 

TO: 

FROM: 

RE: 

December 11, 1995 

KELLY KLOSS 
City Clerk 

COLLEEN JENSEN 
Social Planning Manager 

43 

CHANGES IN FEDERAL FINANCING OF SOCIAL PROGRAMS: 
THE IMPLICATIONS FOR MUNICIPAL GOVERNMENTS 

SP-4.955 

As you are aware, the Federal Government has announced changes to the transfer payment programs, 
whereby provinces cost share expenditures for education, health and social pro~;rams. As a result of these 
changes, the Federation of Canadian Municipalities contracted Terrance Hunsley to prepare an issues paper 
to which municipalities are invited to respond. 

This paper, entitled "Changes in Federal Financing of Social Programs: The Implications for Municipal 
Governments" was received by the Social Planning Department. Subsequentlr.f a brief highlight package, 
along with the implications for Red Deer and District, was prepared. This package was considered at the 
Red Deer and District FCSS Board on December 5, 1995, with the following resolution being approved. 

"That the Red Deer and District Family and Community Support Services Board adopt 
the enclosed report and forward the report to Red Deer City Council as host authority 
for Family and Community Support Services, strongly recommending Council approval 
prior to submission to the Canadian Federation of Municipalities." 

The highlight package and local implications along with the issue paper by TerJTance Hunsley ar1e attached 
for your consideration. These changes could have far reaching effects on The City as well as the 
surrounding communities. In order to ensure that municipalities have a voice in changes made at senior 
levels of government, it is important that we make ourselves heard at every opportunity. lherefore I 
recommend the following: 

RECOMMENDATION: 

That Council for The City of Red Deer fmward a letter to the Federation of Canadian Municipalities which 
expresses concern with potential changes in federal financing of social programs and further that the local 
implications, as outlined in the attached report, be also forwarded as substantiating documentation . 

. 4' . ) ~ , ' I 
-~ .' ',_ / . 

l..--·/ {_,L,~---- -~ 

~~JENSEN 
Social P~g Manager 

CJ:kt 
Enc. 

c. Lowell R. Hodgson, Director of Community Services 



DATE: 

TO: 

FROM: 

November 22, 1995 

FCSSBOARD 

BARBARA JEFFREY 
Projects Supervisor 

44 

RE: CHANGES IN FEDERAL FINANCING OF SOCIAL PROGRAMS: 
THE IMPLICATIONS FOR MUNICIPAL GOVERNMENTS 

SP-4.936 

Enclosed is a paper from the Canadian Fedc~ration of Municipalities which is entitlc~d: Changes in Federal 
Financing of Social Programs: The Implications for Municipal Governments. 

Terrance Hunsley is in the process of consulting with municipalities across Canada regarding 1he impact 
any new structures in social programs will have on municipalities. Submissions will be accepted until 
December 16, 1995. The paper is well constructed and raises the concerns aln~ady being identified by our 
communities. Enclosed is a tentative submission from Red Deer and Distiict Family and Community 
Support Services outlining the impact to our municipaJities, concerns which will be repeated across the 
country. Please be prepared to add youir observations to this paper at 1he December 5, 1995, Board 
meeting. 

We suggest that the document be forwarded to Red Deer City Council, as host au1hority for FCSS, at their 
December 18, 1995 meeting. (Mr. Hunsley will be advised that the document is prepared and waiting 
approval). 

RECOMMENDATION: 

That the Red Deer and District FCSS Board adopt the enclosed report (with any 
amendments) and forward the report to Red Deer City Council as host authority for Family 
and Community Support Services, for approval before :submitting to the Canadian 
Federation of Municipalities. 

~ 
BARBARA JEFFREY 
Projects Supervisor 

BJ:kt 
Enc. 
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CHANGES IN FEDERAL FINANCING OF SOCIAL PROGRAMS: 
THE IMPLIC.i\. TIO NS FOR MUNICIPAL GOVERNMENTS 

The Federal Government is in the midst of changing the way social programs we financed in Canada and 
in the provinces. Some changes have already been announced: 

Pre-1994 • Decreased block fund transfer for health and post-secondary education (under the 
Established Programs Financing Act). 

• The capping of Canada Assistance Plan cost-sharing to Albe1ta (B.C. and Ontario) at 
5% per year. 

• Federal transfers to famililes (social allowance) decreasing by the~ first three percent 
of inflation. 

1994 • Expenditures for social security and post-secondary education could be no more than 
those of 1993/94. 

• Reductions in premiums and benefits for Unemployment In$urance. 
• Tax-credit for people over 65 would be income tested and phased in over two yea.rs. 

1995 • Termination of Canada Assistance Plan March 31, 1996, and its replacement with a 
block transfer (Canada Social Transfer) integrated with hea]th and post-secondary 
education with accompanying reduction. 

• Reductions in social program departments (Citizenship and hnmigration, Health, 
Human Resource Development, Indian Affairs, Veteran's Affairs, Canada Mortgage 
and Housing). 

• OAS, RRSP changes, further UI reductions. 

At first glance, smaller municipalities may see little impact on their communities. As the chart from the 
Federation of Canadian Municipalities shows, municipal roles in social programs increase in proportion 
to the size of the municipality. 

Illustration o OSSI le fP "b V "M anance m lllnICID3 oem OCI IR I . S 'al P roerams 
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However, the widespread nature of the reductions outlined above predicate moI11! subtle but none-·the-less 
real difficulties for municipalities, the government closest to the people who are e~pe:riencing the problems. 

DIRECT IMPACT 

• Family and Community Support Services funding has: been cost-shared with the Federal Government 
by Red Deer and District FCSS directly ($19 ,000 in 1995) and by the Provin¢e in providing about 40% 
of the FCSS funding to any local FCSS program through the Canada Assistance Plan. A further 
$99,000 will be recovered in 1995 for day care. The elimination of this program effective Aprill, 
1996, has meant that budgets for 1996 have been ;prepared with $118,000 less in federal funding 
($99,000 in day care, $19,000 in FCSS). 

• If the Province were to make a similar reduction in FCSS funding based on the fact that they could no 
longer cost-share with the Federal Government under CAP, a preliminary analysis shows :a loss of 
$300,000 for FCSS, and $100,000 for day care to Red Deer and District. 

• Seniors' lodges have also been a cost-shareable project under the Established Programs Fundiing. The 
municipality is a financial partner in seniors' lodges so may see a change it'll th1e requisitions when the 
Federal Government is no longer cost-sharing. 

• Reduced funding to health care and education has already had an impact on PCS S funded agencies who 
have depended on local communities for fundraisin;g dollars. The competition for the percentage of 
charitable dollars is fierce. Larger institutions such as the hospital and college in Red Deer have set up 
foundations and hired staff to fundraise. 

INDIRECT IMPACT 

• The Canada Assistance Plan outlined a "flexible yet coherent legislative and fiscal framework for 
provincial governments to use in developing their portion of the Canada system of social protection". 
In tum, the municipalities had principles and standards with which t<l> consider their portion of 
preventive social programming. The Canada Health and Social Tr~sfer does not provide the 
framework The provinces, and therefore the governments in power, can decide how to use the block 
grant. The continuity and stability of 1the past thirty years has been swept aw:ay by this move. 

• Competition for funding has already affected the "potential for cooperative arrangements" because 
service agencies are affected by the constant threat of service cuts and job losses. As funding is 
reduced in the more traditional areas, agencies are: competing with each other for any new funding 
announced. Only if collaboration is a criteria of funding is that cooperative spirit revived. 

• Commercial services are blossoming in the present situation. As always, ¢mnmercial services depend 
on the consumer's ability to pay. For instance, home support and medical supply companies are 
growing in the Red Deer area. Dependence on ability to pay for sociall and health services means 
"uneven distribution and problems of access". Unscrupulous businesses ma.y also take advantage of 
such a market. 

• Reductions in Old Age Security, Urn~mployment Insurance and Social Allowance will further stress 
local programs like the food banks, soup kitchens, churches, social agencies. People may be forced 
to move to municipalities large enough to offer any services, which in turn, increases the demand on 
those municipalities. Small municipalities will have reduced tax base with which to operate. 
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• Canada Assistance Plan organized cost-sharing based on needs. The new Canada Health and Social 

Transfer is per capita based funding. Although this may appear a mare fair system of funding, 
municipalities which have special needs because of geographic location, a different population (high 
number of seniors or persons with disabiilities), etc., may find that per capita funding in no way allows 
for the anomalies and municipalities will find themselves dealing with the needs. Urban centres, such 
as Red Deer, which supply rural municipalities from the surrounding communities with services, will 
also suffer from the per capita distribution if, in fact, we can cost :share at all. 

• Every municipality has residents whose employment is dependent on some part of the social system. 
"Community-based services [have] been a major source of job growth in Canada over the past two 
decades". Businesses (small and large), property owners and service industties will begin to notice the 
effect of the reduced buying power of individuals and families. You cannot cut jobs and increase 
unemployment without a ripple effect in the community. And, at a time when more people will depend 
on charitable agencies, fewer people will have the disposable income to donate to charities. 

• Reductions in education, immigration and human :resource development wiill be costly in terms of 
untapped human resources and result in unemployment and underemployment. 

The Red Deer and District Family and Community Support Board presented a report to Red Deer City 
Council in October 1994 recommending that Council "inform both the provindll and federal governments 
of the vital part transfer payments ... play in the economic and social health of the community". City 
Council, in tum, forwarded the above mentioned report to Lloyd Axworthy, Minister of Human Resource 
Development with an accompanying letter which reiterated the crucial rtole municipalities have in 
"partnering with senior levels of government to ensure 1the well-being of our citizens". 

Mr. Axworthy (reply dated January 6, 1995) reported that "the federal ~:overnment will engage in 
discussions with provinces to work out how best to implement the reform of the social security system. 
In this regard, I would suggest that to ensur1e your views are represented in the process, you meet with the 
Minsters of Family and Social Services and Alberta Municipal Affairs" .. 

In the enclosed paper from the Federation of Canadian Municipalities, they 9ropose major concerns and 
strategic possibilities for municipal governments. Municipalities have a vital interest in the restructuring 
of Canada's social programs. We need to continue the pressure to be consultc~d about our future, both at 
the provincial and federal level 

COMMENTS: 

We concur with the recommendations of the Social Planning Mamager. 

"G.D. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Manager 



COUNCIL MEETING 01r DECEMBlER 18, 1995 
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11Jb lJSPlll" .ideDtifiea i..,.. Ind nilo cp:stiom for local(~ about the ~licationa of 
recent and imptmdins Moral ~llt dee;,;,,,,.~ the :ftnmahJa of~. progn.nu. It 
ls intcDdm to stimulate \iOISSidcratlon arid dllcimlon ofsttatep nw11dt;q..I gvv .. nuncat conccrm 
which lhould be pursued at the ntdonal l!vel The mnsu1razioD PRKiCl5 whit:h Will aa;ompany tho 
paper wiJl lead to a ncomm.endecl national strategy for tb. Fedtntion of Cana~an Municipalities. 
Tbe .a:ratCS)' paper will also .,... ~cipll gowmma.a in fimmdldua tJMjr QWn plans. 

TM/Int part of the paper llllDIDlrizll 1tbD tituatioa and indicates the klDda of~ whlcl1 I 
mipt bo anticipated, including eom1 of'the ~on b:.l ~ Du.oit.o tho eaiy stase 
oftbo project, DDd 1*luee oftba widc1 wriKtioa gfmlea &ad~~ local govemmcnts 
have in IOCia1 programs, this secdoll ii 1quite gmc:ql. 

Tits •COlfd IJ'U1 ~ deciaiom wlilicb arc still to c:o=e II the federal lcYe:J,. afta' con1uherkms 
among t!dnl and pmiDtial pamm:Dla. It makes idcn:iloe to "&turc wa.vd' imPACta. wbidl 
are c&an.- that may be s&llll'l.t9d by a4iultmeat• to the first set of dedliom. 

The Jffth part prCICDll a 11igmted ouiilne fortbe evemua1 suuegy doaument., Sugptions and 
advice are invited abmJt fhrmat. key 11m otftJcm, straleilc dcmail and implmnmJt&tion 
strategy. . 

3 

• I 
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The federal budgets of 1994 and 199' lmve mtroduced: ch1Dges t0 me~ I'Cllle In Cmmda's 
90Cial progrmm wJDc:b will b&vo ~chins dFecct. Molt of ti- clwige1 ID)OUD1 to reduced 
1h:mndll cowmimwmls. B«:IP•• tbe m:ture of the l=dH'at role bu In tba pllSt btlen vay doMly 
~to the ~ ar1bdaal ftnanl_. aomdbudom, cbo ream dcoisiom vi-ill havw loog tcnn 
implication1 for the nature of tho Caaa.d.iln fedetadon. (The Appendia:s amtliJt. a dlronolo&Y or 
im, individual do;:i.tiom amouccd in d:11e1 two budpts.) Tim &dlral decislom .Weet 1nn&fer 
paymcsnta to provmces an4 individalla. alkf the budsat dommmlll mah ~y :og ~ 
to mmi~ govamncnt5. Nevcrthc1c11, DIJIJicipal gcwemmems will be profoUndJy ~by 
the direct and indirect camequences o1'tbme 8Dd mbsicquent declslOlll. 

The molt sfsniflMnt cbmge mmou:noecl to dalo ii tho inttoduGtioia ol a~. 1 1''blodi:. Nnd" 
mmua1 trwttc to the provinooa. 7fN c::....r. Hlllllill 111111&/oW ""--.{•~will nplM:o 
the edstfna block but rnmfm (Eml:ished Progrum financiDI orBPF') top~ to support 
health and po&tvaandary education, 11 Wiii aa the CIDlda Assistw:e Plan (C~. For almost 
tbirt)' years. it bu been through CAP 1lhll the ft:dcnl 1Dwrrunent bu clmm.U~ conditional cost 
sharing support fbr wel&re and soda1 1M1Yicea progrmm. Thia oolt ahuiDg ~bu often 
been heralded u Jn et1mple of coopei'ltive fedenlim1, since it provided ii ft~Jc yet (i()hermt 
legisl&tivc and filcaJ &amework tor pnMnml permnems to 1111 ill dewloping their portion of 
the Ctnadia Systel21 of'sodal protecdun. (Although KOdll PJV11VDJ 1n ~tmd to be 
comdtutlonalJy a prowmfi"tlponsibility, molt of il• coltl of IOCial ~ Pf081"D1t, 
locliuting Unrmp(oymc:ot ~ CID&da l'amion flan. Old Age Scc;urity ailid CbUd T1t1t 
Benefit are in fact federal.) 

Thi new i~ iUod will be roctuo!ld durins Uio Sr.st rec by aboul $2.5 bU~loD, and in the 
secoIKi by about $4.S billion, below p:~ ammal ~under the ~sting combitmlon 
of CAP and EP.F Iesill&tion. The detaill ofhow tht total thld will be ad~ after 1997/91 are 
to be~ .a.-c:omultatiom wiith ~ SCJWll"lll:Da:lt Hawcvcr it .. evideat that tho 
ftdcnl ~ iutcad1 that tho dcaa.e be built iinto the casolD8 e11culadOlll ottbe total 
t\Jnd. 

Bendt rwl.oJM. I# tU U~•-"'llUllttllW~ have also~ IMO(mced, md 
monJ will 0o fortbcomlne This impUI• tacieuod oostt u.1oca1 10C1a1--. prognm1. The 
199S Budget also lftllOUDCed that-..,.-,,. will 9QOll N llJllW» 014~~ 
~ 

4 
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WlUf'CAN LOCAL GOj/DNja'Nl'S JIXPEC'l' TO BXPEIUENCE ASIA RESULT OF 
'lllBSB DBC1810NS, 

B msy be uldJl to Wustnte the varlety 1'Jf mles ~local IOva1llDCDtl fWfil1 ~relation to 
r;oclal progruas, since tlle ef&ds will wry acaordiDa to the Jocal caafiaaration qr IOdal progrs.m 
respoc,.,'bility. It ii po11slb&eto plw tbeaem111 on a ggatj"'gn, &om lea to mdre respoamDility, 
bothlcgislaiod aDd through~ .. ~ .. 

ISlllre ooidl ad 
1cWi...- tooll1 
.......... IOGial 
,s:nia:a 

Oaliwr~bd• 'DeliYs er fiwl a 
limilld,.,. ~ : limitecl 'IZllJI or ........ i .rv:iml mah. 
Child en. Soai.l i Clailii On. Social 
~ Scrricc8 ;Plmming, Scnioos 
far Y-. lb-Yu.mg 
Offmclen. s.ab.' Oflialln, Smiicn.' ..... ~ 

o.liwr-4 ... Dl1i\1W ..... DllWwn.J.r. 
ms~edllodim. °""~~°"" oolil at.mo.ticm. 
l1JJlllCld Joael hllltb ~io.IW1h 8apport ioo.i bullh 
ICfticcs.P~ ~P...timpdo ....-_ Putiaip!M 
in ..... 11111\c:!l i.t!ahalar-W in lllllcmr-.bt 

- pRVmm. nm- ~o.6- ... ... Dt:J.iw:r 
~..,,.. ~......- ~.m.. . -

·• ......... '!Dis CClllPOt Ulldmrcmmaat 

8appcrt h lclOlll Sappmtti.-1acat 8Dppmt h looial 
ca.Dea .. odllf almililimlc6m- ' oluiriUt al olb.r-........ -....-.. eocill....a-

Paml!la Po.tme• Pdiaingml Policiaa-4 
RIJIClllll lo bll ~IDlocll rapcme 1o b::ll mpauetD IOCll 
~- ptdilml p'Obllml ~ 

Zaliq. lall2l 1411111. belldl ZalllDt. Jaldl laial.lllllda 1"Jllla& laltb 
P'"""ifG. llDitllkn pn•ckld. •lrmklf\ ~lmilllkn • lllll••lm I ~ mt111l1a 
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nie cmsting block fbnd tOr ~ml postlecoadary education deftnes ~es" to be 
rct8incd by pro¥incea bi raspegt ofMeclicin. iacludina ~. , ol 
oovcrago, ,_...to,,.,,._ without fimmUI impedimaU, ,,,,,.~ ollnmrabce 1(bsween 
provinces). and pdlic, (lllRJ/1lflJiO w.,;1111awt1on. . . 

nm ea.-A--.m l'lflll lmd mtabllnd l1ar. ~~for social (fibancbl) 
w1atanOe, ahhough not for pcnoml 10Cia1 Hn'i'°': 

• ~ ....N,..,,.. '° atdlUJs • tlfAt .,/IN,..,,., ,., ... Mir,,,.,.. a •.JlfflVlltdll11'-
4'Jlu4 tat or-.--; 

~ nq tw:N,/lwbllMtl tll atdliii. ,.nM l!{,.,;n.9 •• rw-1,..fotfilltRldtd 
adltllllU: """ 

~ A11 tlJfltlll ~ w.r Nl[diW.flll'fJtJl/IW WM WS"d llt!alef ...,,.,.,_. 

Fedenl dcdliom c-. a1Jc> per.dine in relation to U~ lmunnce. to Qlcl AtJP Scic=ity 
and the Canada Pcmion Plan~ rata and bcnelb. n is Hbl:y 1hlt ~ dccillons will 
fUnher ~ fedmJ bms&:r1 to individuals. This wil cs1)0daJly ~ mmi~ca wbldi bavo 
high leYell of unemployment. of elderly and people ~th dlabWdes. 

There will be a tiW,,.,,., of ldjastmellita wbm these c:haqes have snide their.,., through the 
various jurisdictional ud ddlvay syslGIDS. The 1biRI wm ldjusuncmlll will bo ~by proyince1 
and agencies includfna 1!1J!!kipal orpdzatiom, wbJcb baw made a tint round nf adjustments 
aad have :modified their mandates or propma. However, they will he &ced • naw probJema 
or higher levels ot dt.mlad becatJIO ot1be earl* reduc:dons Par mmp~ whe(rl reducdons 8l"I 

mado to Unmploymcat lnsuranclO, tb=ro will bo hlamued clcmaDd tor IOcla1 .....,.ce. even 
thouib the bencfils in these programs t11ve been sc.*(l back. ChadtabJe ~ alCb .u food 
baab 'Will be~· People dmir:d sm"lice &om Olle aautce. iar aaa;lle MW 

l=nlgran•• or people 1Dtnad out ofsbelrln, will cum tu ods ....-tbr lllli$tlnoe. 
Rapondfng to th* needl willlllllll ~-tbn:blr ~of~~ Punding 
rHlnt'Jlnns will also man reduced levels of cmpJoymcut in~ MIVim. which bu 
been a major source of job growth in C:auda owr the put two dlClw. 

PAllT Tllll ... QUllll''l'HIN• Pall ODtRllDIDIA'l10N 

9 



,:)l:J 11 U I •' 1.AtU V 1 1 .nn.n VA ., ..... , Vt••·-~•• -

42 

tbc municipal or regional I~ 

Wo would uk looal oflicillt to comidm· md rwpood tea tt. ~ ~' (It IA aot 
nteeSSlf1 to be camtDi:acd to tba quesaions Hiited. If other m&xmat!on or com~= Is 
appropriat&) 

1. Do J0\1181"" that tm overall aeeaario puc:ntecS la thil paper is~ ~·tted and lilceJy 
to happen? If not plcaae explain. If It doe1 not adequat.dy fdcntifJ potaJdal ~ you may be 
aJ3le to add to it. . 

"'Ha U. ...iy.il heed imp~ of' the impact CJttheM W"F' in your ~nity? Jf IO we 
would be &ratciUl to rec:civc a copy or ll am:imuy of tho flnclings 

3. Can JCJQ provide us v.ith your OWll amlysil or uadenfandmg o£tbe potmial1chain of 
~t• which 1he ti!derll &Cdon ·wiJl .. olD What wDJ bs the mfeGt oftlleeo dcMilopm.:ms 
OJI ~ pcogram budptl'l 

(Frx ex1mple, is it libiy that flmding 111C1wxiooa wiB be spread mmJy ICl'Oll pllopns. or will 
dilcrcdonuy ~hu1m be dl!lproportiomtely dected?) 

4. What lol1ger term camequences do :yea 1bresee ibr: 

The role oCmmic.ipal ~~; 

(For example. the CHST ii a tnDsftr bucd pimlrily Oil popw.tioD. mhc:r• on the 
disaibution of net41 Will a dllDae to per capita fbndina affett the (Mrlll ~on of 
beDldhs? Would a downbdiDg of 1t11ipomi1Jility implly a chaoao to the nature *Dd KOpe of 
~of municipal ~it?) 

Health. education. and aocil1 ..vice prosrazm'1 

(For ~lo t&cr. ii 11.-dy 1C1D11 evidence tblt aocill propms whldl vvy tom dty to dty or 
prow.:o to pro rinoC may be a factor ln dcdaiona to migrac. Is 1hls likdy to~ stmlaa on 1< 
budgets and exert downward presar.nl on Ml'ViCe am beadt mndardtr H•• or low 
U-t.P, 1be impendina ICOftlrio &&et the ~and cAki- r:y of prgsr'llllt delivmy?) 

Consumers of local acrvicce? 

Local hwmea? 

'Ole local tax base? 

10 . 
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.S. WNt kind al procaes do you thmk wiDJthould take place to respoad to these c0ncems7 . . 

6. 'Pteu. make my other ecxnowmn or 11J'l8Clltions thlt :JGU would lib to be c:ontidered in the 
comultation procea. 

lf#AllT llOUlll PlllNOIPLlill Oii OOlllllDlfEl!lllj"l'IOl#I JV 
OUIDll A IVA170NAL ,..;,_ ana.llWDY 

Pleue c:omdder what prindpJel. and wbat strategic couldemloas, should be ade),pud or 
dcvdopod by !"CM in I national ltrlteJDr. 

I. You might wish to CIOOlidrr lbme augc«lom In reladoa 10 priaclplel whioh lt1fgbt ov llttadJed 
to the CBST, or \1ilhlcb might guide iMm1 decisions II: a broader lnll . 

. ~ For example. llhoulll lCM promoto tho iDclulion of llational standards in tho CHS!? What 
'WOUid the molt importnt ttaadardl1 be? 

l'- Should FCM 1Jl'OrDOfe a fedsal polJicf to mlfntaln_itbe level o(cuh tramfm1 in the CHSTI 

.- Sh~ an abmzte iilltrumcat be GomidcRd ror tho am apcndilura? 

.,. Shoald & higher priority be plwd <Kl 11 a rdl ml dcvelopm8at ftmd.I beinS a'VllilmD at ti. 
federal level? 

,. Should federal cash be uaed to crem a IOdal ldjuaamcat and dmlopmca& ~ whioh could 
he used to usilt poorer CCJlllDIUliliea «thole eq,en.u. unumal incnuel ill aoci&l lleld? 

2. You miabt wish 10 OODBidcr oc noommmd ~ JDUDic:ipal ~ Pad Im 
conslstJmly promotm the iDdulioD of!JJQIDrnpU ~in~ amau1tations. 

,. For mmple, th'OPiemlen wilfbO~CidJ Ii 1• to MMider a repcjlrt ftom mo 
Ministerial Couacil oa Social Palic~ ltSonn ml Ral9wll. Should a~ meetias be 
held at that time? I 

i • 

.. Aaother poaibility whicb.miaht be comideted um &om the eoacena fOf the med to 
moDltor program& ~ llOClll COlldl1daas 1m1111 the D&don. ID dYt pm thlaf bu beml ditlloult 
bcoauao of ~Ylndal umiiou IDdtldemco of~10 boM'fMl'CICL ~. 

11 
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rmmlcfpd gowrammi& could be sn&l;k:aDy placod, IDd llJipi 111111it1o be ~f advantage, to 
be involvod in putting meh. a l)'ltlal. ia plaoe7 • Should ~ch I poNt"billty be arilDred ll 1 
n&tiaiW level? 

3. An there recommeodukma wbldl PCM should D11kc iD rc3PCd or other fedtral dcdsions. 
mdl as uaemp&oymem JuuranDe reductiom7 

'4, rmaJly, giv= 1he nftnadumreauftll then it I poaibilitythat tho &dcral ~may wish 
to accelerate the tJUlt:r of IelpOllllibility to tbo pwviDcea. Do you have aacJtJona for an FCM 
llb'&tcm' io thlt regard? 

P.AllT l'IVIE: GUTUN• GP STRATEGY DOOUMENTI 

FoDowJaa ls a •'ISM'ld aaucturo oftlia 'FCM lltrlSeD' dowmcint wbi.dl will bCI aucmbled after 
the couukadom. Mease make 'Ill'} qptioaf ygg wilh abgut tl:w fbnmt, u 1"111 u tbo ClOSltottt 
and the lmplemmwion 5U1tt81. 

L'Ih Sibwion lloprdina FodtralFimPJCins o£Somll Progrum 

a) Dcciam1 Tlkm to Date 
b) Deeiliom Still to Come 
v) Provinci.! Reapome1to Federal Aaioaa 

2. Tbc Obsc:rved llPd ImpaJdiog Jmpar.ts on Municipll Oommncms 

1) Oun . . . Fi.seal and Soc:iaJ 
b) Vuianco with tho bigo ofMDmcipd Rl:>lea 

3. MIJor Concems of'Municipa1 Govi!ID!DeD!I: 

a)PlJCll 
b) Role of Propeny TBXal in Sooild PnJgram.a 
e) 01Boadlng SOdalPmbJems 
d) nc Wuc otNationat Standards 
e)Otbcr 

4. Stmlt8io PosribDities b' Mlmid)lll Oovenunent 

a) C'-ontuhrionPro w 
b) R.upWiua :FllWal Clah TnmfCn 
c) Local Soda! Adjustment IDd Development Funds 

(ea far natiouJbiDa Ml\lic>.e da1Miy IYdeml. IUdl u the North l"odc experiment on 

12 
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ioteetltins IKVicel around the, lchool syttem. involving IOCill mvi~ police. health 
..vim, JVU1 ofl9n.Jea. b:fl1 CCI D""U"ity h.wJapruni eta.) 

d) Locally-i.nt9frjratod (Service) Udbrmaloa tmd (SaclsMconamlc) McmitoriJll S)'Slemll 
e)Othc · 

S. FCM Nltioosl Strategy Objectivel 

6. lmplcm~ Stratqy 

13 
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PAR'r •UO Al'PllNOIOl#I 

Anadlrd are two documents wbidl mny provide udlJ n:fbreace Information. ~One is a 
obronoJosy of'federal deefdont tabn 1:0 date. T1da dommem wu distriburm ~to 
parti~ io a eonfercmce call l'e&atdina this project.. The w.ond is a~ clescribins the 
CHST wbieh waa prepared by Human RtlOUrCCI ~ Cmda (HBD¢) to be nsed in a 
seriea ofworbhopa DrJllDi,mi by tbc C-lftldlm Caundl on Social Dwcl~ (CCSD). We ue 
arate6Jl to BRDC uxl CCSD for ~ma 111 to dfstn"'bllte copies otthia documemi. 

14 

.. 
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N&· Tba atatua quo before 1994 wu not a ltlbla litultiml. Previous deddon1 during the 
elghtlea and Ndy Iinetiet bid a&.dy •abliahed & proc:ea wbm-eby: 

• The cash portion of the "block mod" tnmsfcf f'or bclJth am~~ (under 
the E'.atablisbed Prosrama Fin•ncq Act) wu decnuma ad1 year u the vai1le~tthe tax 
polata portion inwePed. 

t Tbc growth in cuh tramrcn to Onbuio, Alberta and Bridah Columbia ror Cfilada Assistance 
P.lm expenditures WU~ It 5,i per year, 

• The purdm1ns power of fitdenl uud:rs to 6mWi:s was deCteuinS eadl ym by the first 
tbrcc ~ ofinflltion (plnia1 del'ndcaliaa). 

S.4a-d1f!U 

• Annmmcecl the Nad.ooal Porum on.HmJdl ml tho SodaJ ~~' ;ndi~51bat 
expenditnrrs fur social security aod. pDltlllCODdUy eduadion tI1ldrl atmrlthe :revi~ ~d 
he no more than tlla11 in 199l/94, ·wliich 11t 1 tll'8lt of apendjture reductibn of St.S billion 
per year ill 1995/96 i'Om the total 1~roJeoted tor l9SW9S. 

t Amaounced rr.dw:dons in ll'flilhunJ1 and ber.eftts o:t'Unmploymmt ~ • .. • rcsultiDi io 
expeMiture reductJom af S725 million in 1994195 and S2.4 bil6on per )'elt thereafter. 

+ Annnimced th1t the t.x ~ fbc 1Je0Ple OWJ: tlm ap of 65 woukl bo ~e-tesied, and 
phued in over a period of two ,an. amOUDtiDa to a Rduction in the val~ of thfs aedit 
(whidl mew 111 iacreue in fedsl~ msaaet) of $300 million per year wWn fiJlly 
implemmrted. 

t A~ a review to be UDda1mll oftbc rctirancat income system and publk; pcQSion 
prosrami 

• Tbo ~ticm prusum. WU n1111S\Wd fir mother A~pcdod. 

$«bl~.., 

15 
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• 

• 

The February 27 Bu~get anri,ounced that .n of 1998·97, the Cfneda 
Assistance Plan (CAP) end E:smbliahed.Priogr.ma Financing (EPF-Health and 
EPF-Post·Secondary Educatl~on) wOI be replaced by 11 new bloc~ treinsfer ~ the 
Canad• Health and Spcflf !"ID.I.fat (Cl1ST). The transfer consists of cash 
and tax points. 

The Interim legiclation establishing the CHSl Is contal;ned ln th~ Budget 
lmpl•mentation Act, 1995 (Sill C· 76), which received Royal Aeaent on June 
22, 199'5.· 

In 1998-97, total funding tu provinces and territories ·under th• CHST will be 
$28.9 bllllon, a reduc:tfon of •2.6 billion 1c;Qmpared with th• projec:ted 
transfer entitlement under title exl&ting Hit of program•. In 1997-98, the 
CHST will be $2!5. 1 billion. a reduction of $4.5 bilUon from the currently 
projected transfer under existing prograrr\O. (Saa AMex One.) 

I 

The CHST will provide provincial and tenritorial ggvemments with greeter 
flexibility to lMovata and lniprove social programs so that the\' can better 
addrcU emerging scoial issues. The current CAP transfer, w~ its raatrtctfve 
cost·•hering requirements. ii• Inhibiting such Innovation. The dHST will also 
elimlnate the administrative burden of cc1st-sharing. 

The CHST remains a tignificant transfer,. end demonstrates the federal 
govemrn~·a continuing ecKnmitment tca·the hcelth, post secondary 
education and social security syetcms in Canada, oven In theeo times of 
severe fiscal restraint. 

• The federal government ha11 r•oently stated fta eornmitmet1t to stabilizing the 
cash component of the CHST. · 

A. Princlplu .nd Objactl'lles 

• With respect to national principles far programs funded through the CH5T, 
no chongo will ba made to the Canad• Haahb Act (CHA). lta1 criteria and 
condltlOl'\S will continue to be enforced by the Mlnl.ter of Hqlth by 
wfthholdlng funds, if neceeeary. 

• In addition, provinces and 'territories will be required - aa thGIJ ara under the 
rules of CAP - to provide 11oclal asslstalt'lce without any minimum reeidency 
requirement. This conditicm wlR bo enforced in the aame manner as tha 
crlt.erfa are enforcad mder the CHA. Tl1e enforcement regfm~ specifies that 
proviricN •nd territoriu cannat require a period af reaidenot'aa 1 condition 
of eDglbllity for soc•• a .. hatanee. The Minister of Human R•ourcea 
Devolapment will be retponelble for the· enforcement of this condition, by 
recommending actron to tfla Governor 111\ councn. 



--

SENf BY:FCM/OTIAWA ;11- 3-85 6:22PM ; OTIAWA, ONfAKU~ .. 
2 - 51 -

The CHST leglslatlon .states that 'the Minister of Human Resoun:.as 
Development wlll invite all pro•11inoiel and territorial governments to work 
tog&ther on developing, thrOU£1h mutual cor1Sent# a set of shared 1prir1oiplaa 
and objectives that could undede the non-Health aspeotS of tha 11ew 
transfer. ln thi• way. all governments could reaffirm their commltment to 
the soclal weR-being of Canadian•. The tiniir\g encl format of thle ~rocesa 
have not been established. 

August Annual Pramler1 Conference {APC) announced a Mlnlstetlal Council 
on SocfeJ Pelley Reform and Renewal to draft guiding principles for :social 
poUcy reform. The Council Is to report to l::i'remlera before 'the end of the 
vear, so that Premiers can convene an early meeting to pursue the rnaner. 
(See Annex Two fat e:iccerpt!I relSted to principles and objective•, from the 
APC conference and the annual meeting o·f the provincial .,d tatritorial 
mini~er:s reaponslble for social servtoee press rafeue&.) 

B. Allocation 

• In 1996-97, the CHST tranS11ers wlD be aUocated among pravfn~ee and 
territories in the same proportion as tha'provfncial or terrttarlal '°tidement 
under combined CAP and EPF tnmsfcra (CAP transfers for 1994-96 e.nd EPF 
transfers for 1996-961. 

The Minister of Finance wiU be leading ecmcultatfons with provinces and 
territories on tfia prinoiplM that should gcivem allocation of the= CMST on a 
permanent basis for .1997-&8 l!Uld beyond. 

II. Detalls of tNi Budget lmpllemammion Acn (C-781 R.tating to the CHST 
(Received Rt1>yal Anent J'une 22, 1996) 

A. 6Stablishment of CHST 

• Purpose of the CHST: 
·establish Interim arr.angements tc1 finance social programs in a manner 
that will iMteaae prcvinclal flexibility: 
maintalntn9 the natlc1nal crlterf• end condltJons in the Qlnadg Health 
Am:. including those respecting publlc edmlnlstratlon, 
comprehensiveness, unlversaltty, portability and accesslbllltY and the 
provision• relating ta extra-bilHng arid user charges: 
maintaining the natlc>nal stMderd, set: out In section 1 $,that no period 
cf minimum resldenc:y be required or nllowed with resl)eot to social 
aa1ist1nce; and 
promOting eny shared principles end objectives that er• developod, 
pur.u.nt to aubsectlon (3) o.e., through mutual consent of provinces 
and territories), with respect to the operation of social program•, other 
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than a program for the purpose referred to In paragraph (b) •, (I.e., the 
Canada Health Actl CS.otion ~, P•i•• 2.3-24). 

• Th• Minister cf Human Resources Development shl!lll invite reprtsentatives of 
all the province. ta consult ar•d work toge'ltter to develop, through mutual 

. consent, a eat of shared ptlnc:lples and objectfv99 for th• other iJoci:al 
programs (I.e., those not cov1ned by the CHA) that could underlie the CHST 
(Section 48, page 24). 

• Cash ~"tributlon 01 CHST Is dlfference between total entitlement and 
Bqualized tax transfer (Section 48, page 2·4-). 

• CHST 1lloe«tion for 1996·97 is $28.9 bimon, begiMing Apn11, 1 ggs, 
allocated among prcvincH In same proportion as provincial entlltlenients 
under combined CAP transfe1rs (1SS4·1S9S} end EPF transfel'8 [1995-961 
(Section 48, page 2.5}. 

8. Enforcement 

• The cash contribution of CH~ST may be reduced or withheld from provinces 
for violation of 'the Consda Heaftb Act (SE1ction 60, page 26). 

• The No Period of Residence Condition for Eligibilitv of Social Assistance: 

• ·social osslstance• means eld In nny fom1 to er In reepeot of a person In 
need (Section !50, page 213). 

• · In order to receiv• full calh contribution under the CHST a province C8JlnOt~ 

•require or allow a p.ciriod of residence in the provll'\CQ or In Canada to 
~ fft ai; a concfrtion of eligibility for scciel a.-istance Qr for th• 
reoeipt or oontinultd r~pt thereof: or 

make or allow the amount, form 01r manner of social H$1atanca to be 
contingent upon e period of such 119..idence• {Section 60, 1:189H 26-
27). 

• However. the criteria abov11 are not contravened by a requirertient of a health 
Insurance plan of a provlneli of • minimum period of tesldenc• in the province 
or waiting period that don not oontrave1ne the Ctnacl• Htalttj Axi (SeGtion 
50, page 27). 
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• Whera the Minister of Human :Resources Development believes tl!lat ,9 

provin~ doee not coinply with the no period of residence conditibn ~[S. t 9) 
th• Minister shall: 

;end bY registered mall to the minister responsible fbr social 
assistance in the province a nc)ttce of concern with 1res1ulct ta 
any problem foreseen; 

seek any addltlor1at Inf ormatio11'\ available from th• ~rov'ince with 
1'1JIP4'<rt to the pr•oblem through bilateral dlscussio~. end make a 
report to th• pr0'11inoe within· r1inety days after s·endlng the 
notice of concern; and 

If requested by tha province, meet within a reuon~le time to 
dlscuse the report (Section SC>, page 27}. 

• The Minister rnay act withau1t consultation if tha Minister is of the opinion 
that a sufficient timo hes expired after rea.-sonab\a efforts to actileve 
consuttetlon were m8de and ·that consultatlon wm not be achieved (Section 
60. page 27}. 

• If the above proc8H falls to 1remedy the situation, the Minister 11h21li1 refer the 
mlltter to the Governor In Council (Scc:tfon ISO, pogo 27J. 

If the QcvBmor in Couneil it cf the opinio11 that the province dqes 1not comply 
with the condition, it may b'r order direct that the cash contrlb~lo:n be 
reduced, by an amount appri~prjate to the gravity of the default. 1"hls 
reduction can be aa great aa 1he entire oa~ trancfer under th• CHST 
(Section 50, page 2.8). 

• In tha case of continuing de'fau~ of the rn:> period of residence tondition, any 
reduction or withholding of ~cash contribution to a province for a fiscal year 
sheU ~ rel~posed for each succeeding flsoal year as long a the Minister is 
3atisfied, after consulun:lon with the provinoe, that the default: is c:ontinuing 
(Section !50, page 28). 

• Any other transfer can be used to enforce these conditions ( 11 Where the 
Governor In Council makea an order In regard to a contravenin of the 
Canada Health Act or a contrBVentlan of tha no period of ras ency 
requirement directing, in r~1pecrt of a fiscsal year, the withhold ng of an 
amount that, be.it for thlt seictlan, would e:itceed the amount that could be 
withheld undar the Canada Health Act 01• the no period of res~enov 
requirement of this Act, tht1 Governor in CalUlcll may, 1n that crder. deem 
any federal P21Yment to the province to be, notwithstanding atay 1>rovision of 
the A~, arrangement or agreement under which the federal p•ymem 18 
mede, n caah contribution ito that province for that fiscal year for the purpose 

·------ ... --· --
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of a reduction by, or a withholldlng of, the uxcesa amount under 1ei'ther tha 
Canad• Health Act or.tho no F-1od of ~sidanay requirement of thia Act") 
(Seotlon 51, page 29). 

c. A.eporte by MlniatoN 

The Minister of Finance, the Minister of Health and the Minister of Human 
Resources Development may. together or indlvldunlly, prepm"e a report on the 
administration and operation 1:>f the CHST 1and have the report laid t,efore 
each House of Parliament (Section 60, pcsge 29}. 

D. CAP 

No payment shall be made ta1 a province under th• CAP Act In ~eepect of any 
fiscal yem' commencing on or after April 1, 1996 {S.crtion 31, page 1 S)l 
No payment shatl be made tc~ a province under the CAP Act on or ~ifter April 
1, 2000 (Section 31, page 18). 

The Canada Assiatance Plan Is repealed.01rl March 31, 2000 {Section 32, 
page 18). 
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Annex 

Th• C...ada H••lth and Soclel Transfel' 
(Estfmatild Entitlements)• 

CAP/Eff CHST 
1994-95 1996-96 1996-97 

(million• o·f dollans) 

Newfoundland eoa 608 661 

Prince Edward 137 137 1~4 
ls lend 

Novei ScotJt:1 964 eee 878 

New Brunswick 763 764 692 
. 

Quebec 8,098 8,141 7,376 

Ontario 10,530 10,653 9,ees 
Manitoba 1, 141 1, 143 1,036 

Saskatchewan 982 981 888; 

Alberta 2,525 2,552 2,313 

British Columbia 3,573 3,632 3,291 

Northwest 74 75 68 
Territories 

Vu Icon 34 35 32 

Tatel 29,429 29,888 28,900 

o1f which cash: 1 2,832 

tax: 14,068 

•1 S95 Fedend Budget 

1997•98 

--

~s.·100 --
10,303 
·-

14,797 
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A.NNEXTWO 

Recent provincial stotemcnta rotated to principles end objectives far thO CHST 

Pmylnclwl Minjumfal Council on loc!tl Poflsv Befprrn and Renewal IAJ?Q 
90mmunif1UR Auaoat 2j. 19961 

• Mandate of Ministerial Council on Social Pci1Rcy Reform and Ran.-wall will be: 

draft a set of guiding principlie and undsrlying valua fol' social poli•~ reform 
and renewal which provide for. 

affordability and fiscal respont•ibility 
commlunant and comparability 
shared responelbllitY 
national standards 
adequacy and ac::cessibllity 
equity end faimea 
prevention 
active vs. passl\118 Intervention 
dignity and inde1:>endence · · -
federal programu for aboriglmd peoples 
the role of the fumifv 
the role of comrinunltles 
gander equity, and 
th• welfare of children, Including child care. 

• The Ministerial Council will be asked to report 10 Premiere befot• the end of 
the year eo that Premier& can convene an early mestlng to ~ue the matter. 

Meeting of Proy!nqfal Md Tcnitgdol Mlnlmrf B~onelble far Social $ervjgu 
(Communique &member 22. 1991i1 

• 

• 

Provinclel and territorial Ministe-rs Respon.•ible for Social S.,-.Ac1es agreed th•t . 
they will take a tndershlp rcite In the refo1rrn and renewel of soctel service 
programs across the countr,i', 

They said that social Mrvloes programs mU$1:: 
give priority to th• wellJ..being of children and families; 
Involve communities In teeklng sol1.ntons to social progr~rm1; . 
continua to support Can.adtans mo~ In need and relnforea C:anada~s 
reeord •• a fair and ~Iring 1odety: 
provlds meanlngfUI Of,pottunltlM tc:a ualst people to ~me more .self· 
suffic;lont and live with dignity and Independence; and 
be affordable, sustainable and achieve tested results. 

-· 
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8 

The Ministera agreed 10 e~lort1 a more .b.2b~ approach to the well-being of 
children and famlliem including heeJth, educirtion •nd soclel needs. 

• The Ministers agreed to begin working together lmmedlatety to develop 12 

coordinated poeitlon on a plan for per$0nt with dlaebilitfes. 

The Ministers also streHad inf1ormation shaiing between govemments es a 
critical element in a strategy tc1 control social assistance costa 811d preserve 
the system for those truly in n1aed. 

\ ' 
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MAJOR MILBTCNfU AND COMPLE.110N DATE 

Preliminary luue paper Nowmber 3 

~8MOrbhopslsurveya November 8 to Decamber 16 

Draft strategy docuneri January 5 

Final strategy documert January 26 
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. FURTHER .llEETIHGS AND PROGRESS REPOftTS 

Th• purpo• t:I this Item la to dJ8Cua what further combined ~ of pmticfpellta 
should be held. Participants may illso wish to discuaa the need fOr an on-ait8 meeting 
as opposed to a conferer a call. ·nia followl_ng scanmio is pre$ented far dilCI 1ssion 
purpose•: 

( 1) Start-up conference call on CJetobar 17 

(2) Meeting or conferel .cecal t~~ deal With unfinilhed buaine88 from (1) 

(3) Mid-term conferenC8 call 

(4) Strategy paper corafaa ice c:all 

(5) Wrap-up eonfenmce call 



DATE: December 19, 1995 

TO: Social Planning Manager 

FROM: City Clerk 

RE: CHANGES IN FEDERAL FINANCING OF SOCIAi!- P!ROGRAMS: 
THE IMPLICATIONS FOR MUNICIPAL GOVERNfANETS 

At the Council Meeting of December 18, 1 ~195, consideration was given to your 
report dated December 11, 1995, concerning the above topic arnd at which meeting 
the following resolution was passed: 

"RESOLVED that Council of The City of Red Deer, !having 
considered report from the Social Planning Manager dated 
December 11, 1995, re: Changes in Federal Financing of 
Social Programs: The Implications for Municipal Governt111ents, 
hereby agrees to forward a letter to the Federatibn of 
Canadian Municipalities expressing concern with the potential 
changes in federal financin!~ of social programs and further that 
the local implications, as outlined in th~3 report submitted to the 
Council Meeting of Decemlber 18, 1995, be also f'orwardled as 
substantiating documentation." 

The decision of Council in this instance is submitted for your infci>rmation. We will be 
faxing Council's decision to Terrance Hunsley, as the deadline ~or submissions was 
December 16, 1995. 

KK/clr 
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THE CITY OF REil DEER 
P. 0. BOX 5008, RED DEEH, ALBERTA ·r4N 3T4 

City Clerk"s Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

Federation of Canadian Municipalities 
24 Clarence Street 
Ottawa, Ontario 
K1N 5P3 
FAX #(613) 241 74 40- ~~ 8- 335 l 

Att: Terrance Hunsley 

Dear Sir: 

FAX: (403) 346·6195 

RE: CHANGES IN FEDERAL FllNANCING OF SOCIAL PROGRAMS: 
THE IMPLICATIONS FOR MUNICIPAL GOVERNMENT§ 

FllLE No. 

At the City of Red Deer's Council Meeting held December 18, 1995, consideration 
was given to the Issues Paper concerning the above. 

At the above meeting, Council expressed its concern with the potEmtial changes in 
the federal financing of social pro!~rams and agreed to forward t:o you the attached 
detailed review of both our direct and indirect local implications. 

As you are aware, municipalitie1s have a vital interest in the restructurini;i of 
Canada's social programs and the~ need to continue the consultation process of our 
future both at the provincial and fe1deral levels. 

/2. 



Mr. Terrance Hunsley, FCM 
December 19, 1995 
Page 2 

Thank you for the opportunity to provide comments on this paper. If you have any 
questions or require additional information, pllease do not hesitate to contact the 
undersigned. 

Sincerely. 

~ 
KK/clr 
attchs. 

cc: Director of Community Services 
Social Planning Manager 
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Federation of Canadian Munlclpal1ties 
24 Clarence Streat 
Ottawa., C>ntarin 
K1N5P3 
FAX #(613)':?-..d t..;. #0 

Att: Terraru..;o t--tune.ley 

C::>ear Sir: 

AE: 

T .. N:ST4 

CHANGES IN Fll:.DEAAL FINANCING OF SOCIAL PR?P'AAMS; 
_____ TH __ E_ IMPLICATIONS FOR MUNIC:IPAl!::-:.....:::G=O:=..:V::...::E:;;.:.R~N:.;:.:M=E=N~u_:.:;:::...._. ______ _ 

At tho City of Red Uaer•s Council Meeting hE•ld Decen1bar 1 B. 1 9~15. consideration 
was given to the Issues Paper concerning the· above. 

At the above meeting. Council expressed its concern \Nith the potunlial changes in 
the fedora.I financing ot social pro1;iramn and agreed to fc1rward to li"'OU the attached 
detailed review of hath our direct atnd Indirect local Implications. 

As you are aware. nH.Jnicipalltle·s have a. vita.I interest in the restructul""ing of 
Ca.nada."s social programs and the• neod to o<i1nlinue the c:onaultlaltlo•n proceaa of our 
future bot~• at the provlnclal and tecterel level"'-

/'2• 
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CORRESPONDENCE 

j~±I;; • RED m_:n_rs_• OBJG J[N'il : lll'81NE8S lllHTHl<'T • 

• TOWNE CENTRE AS')()(· .~''ION • B3, 4901 · 48 ST · F:ED DEER, AL TA. · T4N 6M4 • (403) 340-TOWN (8696) • FAX (403) 340-8699 • 

November 22,1995 
Mayor Surkan and 
Cit;y Council 
City of Red Deer 

RE: 1996 BRZ Budget; 

Dear Mayor and Council, 

The Association is pleased to submit for your approval, our 
1996 budget proposal. Once again, the Association budget 
reflects no increase in the amount requested, making this 
the 8th year since 1988 that no increase has been reflected 
in the budget. 

This frugal approach to budgeting has meant that the only 
increases available to support the mandate of revitalization 
have come from growth in the BRZ. This same growth increases 
the expectations of what the Association can financially do, 
but at the same time increases the cost to physically carry 
out the work required. Since 1988, inflation has taken its 
toll on the amount of funding available for sponsorships.and 
direct cash support of many activities in the BRZ. 

Our project programs have moved ahead, with the •GHOSTS• 
project receiving the bulk of financial support. Three 
sculptures have been funded and the third figure, 
F.W.Galbraith, is expected to be unveiled April or May of 
'96. In addition, almost 58% of the funding required for our 
firefighter sculpture, featuring a life sized horse drawn 
firewagon, ($250,000) has been raised and we ar.e proceed.ing 
with several aggressive options for the balance of 
sponsorship required. 

In 1996, the Association is pleased to carry on with the 
litter contract at the same cost since 1991. This program 
has been highly successful and we receive queries from 
communities all over Western Canada, about how this program 
works. The fee for service received for Christmas 
decorations remains unchanged as well, however, the 
association is reviewing the entire Christmas program with 
Mr.Hodgson's office, in an effort to improve the decoration 
program and reduce costs to the association. 

Sincerely yours, 
Towne Cen t;re Associa t;io1J1 

~I{( 'V~~ 
J t• 

Barry Wilson, Chairman. 



November 22,1995 

REVENUE: 
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Towne Centre Association 
1996 BRZ Blr.JDGET 

1996 Request 1995 Budget 
============================================================ 
BRZ Business Levy $94,000.00 $94,000.00 

Pro\rincial grant in lieu $17,000.00 $17,000.00 

Litter Contract $43,500.00 $43,500.00 

Christmas Decorations $5,400.00 $5,400.00 

KIOSK Ad Sales $3,900.00 $3,500.00 

TOTAL REVENUES $163,800.00 $163,400.00 

NOTE: In 1995, additiona!l revenue i.tems l'l'ere noted. Because 
these miscellaneous figures are not predictable, and because 
they support additional costs, they have not been included 
in the '96 budget request:. 

============================================================ 
"96 Expenses by category; 

ORGANIZATION: (Administration, rental, and cost of overhead, 
icluding insurance, printing, benefits, etc.) 
$11,790.00 (1995 - $11,790.00) 

PROllOTION, ADVERTISING, J'JESIGN, 
and PROJECTS:(Includes, GHOSTS, events, retail co-ordinator, 
media, facade program, etc.) 
$98,010.00 (1995 - $100,410.00) 

ECONOllIC DEVELOPllENT: (Includes staff, pr in tiIJ:g, and tra v·el 
expenses) 
$10,500.00 (1995 - $10,500.00) 

LITTER CONTRACT: (Includ1:!S all rE~qu.irements of tl1e contract, 
plus all vehicle and equipment costs) 
$43,500.00 (1995 - $43,500.00) 

As always the expenses will be modified as required to 
ensure 0 balance on revenues at year end. 
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Page Two, Towne Cenf:re Associat:ioiri • 96 Budget; Request;. 

Each category of the expense statement includes percentages 
as determined by the accountant, for salaries, overhead, and 
administration, to reflect the total true cost of the 
categories. ORGANIZATION, includes the actual costs to 
operate the Association, and also includes a portion of 
salaries. 

In 1996, the Board will continue to bank a contingency fund 
to a maximum of $6,000.00. Once the contingency accunt 
contains 20% of our annual budget, the board w111 complete a 
presentation to council regarding any future plans for the 
contingency account. 

In 1995, the GHOSTS project received a total of $156,000.00 
in AFA grants and $20,000.00 in sponsor grants. Combined 
with the '94 project, total value of the first three pieces, 
plus the firefighting wagon will be $394,000.00. The Fire 
wagon is expected to be commissioned by spring '96 and with 
almost 2 years of construction involved, could be mounted by 
Christmas '97, or spring of '98. 

we antici'.pate receiving .;1n additional $145,000.,0(JI in GHOSTS 
sponsorships in 1996, allowing commission of 3 more pieces 
to the collection. Once completed, this project will contain 
a total of 11 bronze figures plus the actual wagon. I 
believe this will make GHOSTS the largest collection of life 
sized bronze heritage figures in the province. A few 
additional figures and we will have the largest collection 
of this type in Canada. 

By the year, 2000, not only will we all enter the new 
millennia, but Red Deer will be 87 years old, by that time, 
it is hoped that GHOSTS will be the largest collection of 
its type in North America. This only gives us 5 years to 
complete a total of 18 pieces. By the time Red Deer 
celebrates its 100t;h birthday, we have full confidence that 
GHOSTS will be the World's LargE~st collection of life si~:ed 

heritage bronzes. with a goal of 30 pieces, we have 18 years 
to complete an additional 27 figures. That averages 1.5 
pieces a year, or total sponsorships of $54,000/year. A very 
aggressive proposal. 

The potential return for GHOSTS is; Investment $1.4 million. 
Annual return of $6 million. To achieve this, GHOSTS must 
attract only 1% of existing Alberta visitors to spend one 
day at $50/person. 
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TCA llANAGERS ANNl'J'AL REPORT 

1995 was unlike any year since the incorporation of the BRZ 
in 1984. Our downtown, like all downtowns, has begun a new 
cycle of business and growth, and at the same time has been 
subject to major International changes to the retail 
industry. In the City of Red Deer, dramatic change has 
occurred and it appears that this revolution in retail 
trends will continue over the next several years. Big Box 
stores, category killers, power centres, as well as 
regional shopping centres are all being effected by this 
transition. 

New trends are emerging for success of downtowns, and we are 
well positioned to take advantage of these trends. Faced 
with vacant Bay and Zellers properties, we have a real 
estate situation that has never been faced in Red Deers 
history. Combined with the availability of rail road land, 
downtown is in an excellent position to realize new, 
substantial growth. 

However, trends from major retail players, can affect this 
opportunity significantly. The proposed new REVY HOME CENTRE 
is one example of a development that can dramatically change 
retail across the entire City. 

While '95 was a \rery sof't retail year, the downtown hi3.s 
enjoyed substantial growth, although not in areas we have 
become used to. Mostly peripheral development, the total of 
new construction, renovation, expansion and rehabilitation, 
exceeded $5.6 million. That is approximately 20% more than 
the 12 year annual average. 

A big part of this investment downtown is the new Discount 
Movie Theatre, under construction at the present time. 

The Association will continue its efforts 
taking advantage of change. 

EVENTS 

in managing, and 

In '95, the Association hosted or sponsored several events 
including; 

AGT Winter Games Relay 
ARTWALK 
MIDWEEK MUSIC SERIES IN CITY HALL PARK 

(cont'd) 



52 

2 

IMMIGRATION DAY FESTIVAL 
MEET THE AIRSHOW PERFORMERS NIGHT 
TWO GUYS ON THE CORNER BUSKER PROGRAM 
BUMPER TO BUMPER CAR SHOW 
LIGHT UP CHRISTMAS 
CHRISTMAS VILLAGE AT HERITAGE SQUARE 
ZEDSTOCK .2 
as well as being present at various activities outside the 
downtown. 

The BRZ events are estimated to have 
14,000 people to the core area. 

PROJECTS: 

brought a c• _, many ats 

In '95 the GHOSTS project proceeded with two additional 
sculptures receiving sponsorship. Number two was sceduled 
for unveiling December 1st, and number three is planned for 
unveiling in may of '96. In addit:.~on, "Sound t11e Alarm", a 
$260,000 life sized horse drawn firewagon sculpture, 
received $135,000 in sponsorships, and we anticipate 
contracting the artist as early as March'96. 

With two years for construction of this piece, we expect to 
have Alberta's largest life sized heritage bronze collection 
by 1998. 

The second project co-sponsored by the Association was the 
opening of downtowns first bicycle route system. This 
project now ties the entire trail system not just to, but 
through the downtown. 

Planning continues on development of the Interim Plaza, and 
the Association has received a $5,000 grant for development 
of the plaza stage. 

DESIGN PROGRAM; 

This year, the office 
concepts for members, 
property concept, and 
designs, 4 have been 
constructed. 

completed 5 interior or facade 
2 Bay property concepts, a rail 

a plaza illustration. Of these 
either completely or partially 

Through the City's concept plan, the transit terminal, 
downtown landscape plan, and the interim plaza will all be 
addressed in '96. 

PLANNING: 

In 1995, the downtown planning committee began its annual 

(cont'd) 
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review of the 
recommendations 
several issues. 

Concept Plan, and while many of the 
are ongoing, progress has been made on 

At our request, the Downtown Planning Committee in 
co-operation with the Mayor, initiated the Mayors Task Force 
on the Bay block. This group is challenged with identifying 
needs and options for the properties on this vital block, 
and making recommendations before year end to assist in the 
successful re-development of the block. 

In 1995, the downtown lost approximately 14 businesses, but 
we had 20 new openings with a total of 36 new businesses, 
renovations or expansions. Clearly another growth year 
overall. 

SHORT TERM GOALS: 

The Board of Directors began a new visioning process this 
past September, and the final result of this will provide 
re-affirmation and/or re-creation of the Associations short, 
medium and long term goals. 

The vision of downtown is essentially the same, a centre for 
business, culture, and government, but the tools to realize 
true economic growth are being changed. The priorities most 
often discussed have been; 
- identify and develop new markets 

recruitment and retention of new business and investment, 
with an urgency on new retail 

- development of residential dwelling units 
- completion of a major market attraction 
- increase awareness of downtown facts with the consumer .. 

The GHOSTS project will continue and the potential of this 
project to make major contributions to the City are 
substantJ:a1. By the year 1998, it is E~xpected' that the 
GHOSTS project could draw up to $1,000,0()0 in visitor 
spending in the City. Upon completion, ~[ t could generate 
more than $6 million a year, if it attracts only 1% of 
Alberta's existing visitors for a one day visit. 

The Board is redesigning how we deliver services to our 
members, including the employment of a full time retail 
co-ordinator, co-op promotion items like the Club Downtown 
TV proj(?Ct or the Lights Up Christmas tabloid, t:he downtown 
litter program, Christmas decorations, sponsorships for the 
First Nights Festival, and creation of a sidewalk market 
throughout the core BRZ. 

Adequate funding to meet all the expectations remains a 
significant challenge, and the Association looks forward to 
a rejuvenated and aggressive revitalization program. 

John P. F·erguson. 
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.'DOWNTOWN GROWTH 1995 

============================================================ 
PRIMESTOCK THEATRE MOVE 
FISH OVER THE MOON LIQOUR STORE 
1st.CLASS PROF.EDUCATION SERVICES 
RED ALTA SURVEYS 
0. L. OPT IC:!!L 
ESKIMO BILLIARDS 
COMFORTS THE SOLE 
SUTTER CLUB 
Rockyview Massage and Therapy 
Tommy Chu's 
Dave's Family Restaurant 
GEM Enterprises 
Patti Falconer Agencies 
CompuSoft 
Walsh Building 
The Loot Shop 
Grabba Jabba 
Field's 
Great Little Batteries 
Speakeasy Blues Bar 
Shangri La 
DOTS Ladies wear 
Hoedel Mall 
24 hour Gas Bar 
Train Station 
Discount Theatre 
Pro Collision 
Downtown Liquor Store 
Pea\rey warehouse 
Night & Gayle 
Wholly Bagel 

$6,000 
$36,000 

$6,000 
$6,000 

$12,000 
$36,000 
$36,000 

$160,000 
$40,000 

$200,000 
$150,000 

$6,000 
$15,000 
$30,000 
$40,000 

$5,000 
$36,000 
$30,000 
$10,000 
$20,000 
$20,000 
$20,000 

$450,000 
$150,000 
$800,000 

$2,500,000 
$500,000 
$100,000 
$250,000 

$5,000 
$20,000 

------------------------------------------------------------
TOTAL $5,695,000 
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DATE: December 7, 1995 

TO: City Council 

FROM: City Clerk 

RE: 1996 TOWNE CENTFIE ASSOCIATION BUDGET 

The proposed 1996 budget, as submitted by th1~ Towne Centre Association, is submitted 
for Council's consideration. 

The regulations of the Municipal Government Act provide as follows: 

11 ( 1 ) The municipality must take! reasonablei steps to 1ensure that a notice 
of the proposed! budget ancl the date and place of the council meeting 
at which the proposed budget will be considered is mailed or 
delivered to every taxablH business in the l::>usiness revitalization 
zone. 

(2) Persons representing those businessE!S may, with the permission of 
council, speak at the meeting. 

In accordance with the above regulations, we recommend the following: 

1. That the Towne C1~ntre Association's 1996 B11.Jdg1et be 
considered at the regular Council Meeting1 to be hHld on 
Monday, January 29, 1996, commencing at 7:00 p.m .. , or as 
soon thereafter as Council may determine. 

2. That the individual notices of the meeting date be mailed out 
as in the past. 

Respectfully submitted. 

t:rf!; ~~~lss 
KK/clr 
attchs. 

f:\data\counci!'1rneeting\letters\ 1996\towne.bud 
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DATE: December 4, 19951 

TO: City Clerk 

FROM: Director of Corporate Services 

RE: 1996 BUSINESS BEVITALIZATION ZONE BUDGET 

===============================================-===s============ 

The City is responsible for the following payments to the BRZ: 

• BRZ Business Levy - $111,000 
• this is a tax levied on the assessment of downtown businesses. No 

increase in the rate is requested for 1996. 

• Litter Contract - $43,500 
• this is an amount paid by the City for downtown litte~r pickup by the 

BRZ. It is funded by the GarbagE~ Collection Utility. 

• Christmas Decorations - $5,400 
• this is for the BRZ installing and removing downtown Christmas street 

decorations. It is funded by City property taxpayers .. 

The past procedure has been to advisei downtown businesses of the BRZ 
business levy and when it will be considemd by Council. Thi$, allows businesses 
to make representation to Council befom the budget is approved if they so 
desire. 

The other two revenue items will be considered by Council as part of the 1996 
budget deliberations. 

Recommendation 

Council set a date at a regular Council meeting to consider the BRZ budget and 
advise downtown businesses. 

A. Wilcock, B. Comm., C.A. 
Director of Corporate Services 

AW/jt 

a\m\clk 96 brz bud dec4 



DATE: 

TO: 

FROM: 

RE: 

December 12, 1995 

KELLY KLOSS 
City Clerk 
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LOWELL R. HODGSON 
Community Services; Director 

1996 BUSINESS REVITALIZA'I'ION ZONE BUD9ET 

CS-4.919 

The Community Services Division supports the proposed BRZ 1996 B~1dget. The cultural and 
community collaborative initiatives of the Towne Centre Association in the Business 
Revitalization Zone should be applauded. 

Programs and special events, such as First Night, Idea Bank, Ghosts, Art Walk, Christmas 
Village and Zed Stock at Heritage Square are all examples of partnerships established with 
The City of Red Deer, Recreation, Parks & Culture' Department and other groups and agencies. 
We look forward to another year of working with the Towne Centre Association. The Christmas 
decorations program is presently under review, but is intended to operate with the same budget 
allocation as 1B95. 

f;R_ 
LOWELL R. HODGSON 

:dmg 

c Don Batchelor, Recreation, Parks & Culture Manager 
Lesia Davis, Culture Development Supt. 
Paul Meyette, Parkland Community Planning Services 
John Ferguson, Towne Centre Association 
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December 7, 1995 

City Clerk 

Public Works Manage~r 

TOWNE CENTRE ASSOCIATION 

PATH: gord\memos\brz-bdgt.96 
MASTERFILE: 3001.550 

1996 BUSINESS REVITALIZATllON ZONE BUDGfT 

We have reviewed the Towne Centre Association budget dated Ncnivember 22, 19!35. The 
portion of this budget which is funded from the Public Works [)epartment is the litter 
contract. This contract provides for the pickin~J up of litter in the dlowntown area. 

Over the past year we have raised some safety issues with the Towm~ Centre Association 
around the litter contract. We have been pleaseid with the msponse~ we have now received 
and will continue to work with the Association in this regard. 

We have included the litter contract in the proposed 1996 Solid Waste Utility budget. 

RECOMMENDATION 

We respectfully recommend that Council support the continuation of the litter contract with 
the Towne Centre ·ation in the amount of $43 500.00, including G.S.T. 

A:> Gordon A. Sl~ rt, P.Eng. 
Public Works Manager 

/blm 

c Director of Community Services 
Director of Corporate Services 
Director of Development Services 

COMMENTS: 

We concur with the recommendation of the City Clerk. 

"G.D. SURKAN" 
Mayor 

"H.M.C. DAY" 
City Manager 



FILE No. 

THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEE:R, ALBERTA T4N 3T4 FAX: (403) 346·6195 

City Clerk's Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

Towne Centre Association 
B3, 4901 - 48 Street 
Red Deer, Alberta 
T4N 6M4 

Att: Mr. Barry Wilson, Chairman 

Dear Sir: 

RE: 1996 TOWNE CENTRE ASSOCIATION BUDGET 

FILE 

At the City of Red Deer's Council Meeting held Decembe~r 18, 19915, consideration 
was given to setting a date for consideration of the 1996 Towne Ceintre Association 
Budget. At this meeting the following resolution was passHd: 

"RESOLVED that Council of The City of Red Deer, haviing 
considered correspondence from the Towne Centre 
Association dated Novemb1er 22, 1995, re: 1996 BRZ Budg1et, 
hereby agrees as follows: 

1. That the Towne Centre Association's 1996 Budi~et 
be considered at the regular Council Meeting to be 
held on Monday, January 2H, 1996, commencing at 
7:00 p.m., or as soon thereafter as Council may 
determine. 

2. That the individual notices of the meeting date be 
mailed out as in the past, 

and as presented to Council December 18, 1995." 

The decision of Council in this instance is submitted for your information. This item 
will now be brought back to the January 29, 1 H96 Council Agenda. 

. .. I 2 



Mr. Barry Wilson 
December 19, 1995 
Page2 

If you have any questions, please do not hesitate to contact the undersigned. 

#4 
KELLY Kuiss 
City Cle#{ 

KK/clr 

cc: Towne Centre Association Manager 



DATE: December 19, 1995 

TO: Tax Supervisor, Norm Ford 

FROM: City Clerk 

RE: 1996 TOWNE CENTl=IE ASSOCIATION BUDGET 

As in past years, Council has agre~ed that our office will notify every person assessed 
for business purposes in the Business Revitallization Zone area, of the date and place 
Council will be considering the 199'6 Towne CEmtre Association Budget. 

Would you please provide our De~partment with a complete mailing list and address 
labels, as you have done in previous years, by the end of December 1995. It is our 
intention to send the notices out early in January 1996. 

Your assistance in this matter is appreciated. 

~~ 
City Clerk' 

K.K/clr 

cc: Assistant City Clerk 
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BYLAW NO. 2672/EE-95 

Being a Bylaw to amend Bylaw No. 2672/80, the Land Use Bylaw of the City of Red Deer. 

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY OF RED DEER, IN THE 
PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS: 

1 The "Use District Map" as referred to in Section 1.4 is hereby amended in accordance 
with the Use District Map No. 17/95 attached hereto and fonrning part of the Bylaw. 

2 This Bylaw shall come into full force and effect upon the pa$sa!~e of third reading. 

READ A FIRST TIME IN OPEN COUNCIL this day of A.O. 1995. 

READ A SECOND TIME IN OPEN COUNCIL this day of A.O. 1996. 

READ A THIRD TIME IN OPEN COUNCIL this day of A.O. 1996. 

AND SIGNED BY THE MAYOR AND CITY CLERK this day of A.D. 1996. 

MAYOR CITY CLERK 
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BYLAW NO. 3154/95 

Being a Bylaw of The City of Red Deer in the ProvincH of Alberta, to authorize the 
Assessor to use the 1995 Assessme!nt and Valuation of certain prCllperty as shown on the 
Assessment Roll of the municipality as the assessment or valuation of that property for 
1996. 

NOW THEREFORE THE MUNICIPAL COUNCIL OF THE CITY OF l~ED DEER, IN THE 
PROVINCE OF ALBERTA, DULY ASSEMBLED, ENACTS AS FOLLOWS: 

1 That the Municipal Assessor is hereby authorizecl to use the assessment and 
valuation of all properties as shown on the assessment roll as the assessment or 
valuation of that property for the taxation year 1996 excepting for those properties 
listed in Schedule "A", attached to and forming part of this bylaw. 

2 This Bylaw shall come into full force and effect upon the passage of third reading. 

READ A FIRST TIME IN OPEN COUNCIL this day of 

READ A SECOND TIME IN OPEN COUNCIL this day of 

READ A THIRD TIME IN OPEN COUNCIL this day of 

AND SIGNED BY THE MAYOR Al\ID CITY CLERK this 
A.O. 

MAYOR 

day of 

c1nrCLERK 

A.O. 

A.O. 

A.O. 
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ROLL ROLL ROLL ROLL ROLL ROLL ROLL ROLL ROLL 
-------- -------- -------- ·------- -------- -------- ··----- .. - -------- --------

330300 540015 920425 931435 932320 932685 1022475 1032250 1120105 
330305 540063 920430 931440 932325 932690 10224$0 1032255 1120110 
330315 540070 920435 931445 932330 932695 10224$5 1032260 1120115 
420015 540075 920440 931450 932335 932700 10224;0 1032265 1120120 
431310 540085 920445 931455 932340 932705 10224 5 1032270 1120125 
431315 540100 920450 931460 932345 932710 10225io 1032275 1120130 
431320 610005 920455 931465 932350 932715 10225 5 1032280 1120135 
431325 610010 920460 931915 932355 932no 1022510 1032285 1120140 
431330 610015 920465 931995 932360 932n5 1022515 1032290 1120145 
431335 610020 920470 932000 932365 932730 ,.,,T 1032295 1120150 
431340 610025 920475 932005 932370 932735 10225 5 1032300 1120155 
431345 610030 920480 932010 932375 932740 10225 0 1032305 1120160 
431350 610045 920485 932015 932380 932745 10225 5 1032310 1120165 
431355 610050 920490 932020 932385 932750 1022540 1032315 1120170 
431360 610060 920495 932025 932390 932755 1022545 1032320 1120175 
431365 610075 920500 932030 932395 932760 1022550 1032325 1120180 
431370 820005 920505 932035 932400 932765 1022555 1032330 1120185 
431375 820010 920510 932040 932405 932770 1022540 1032335 1120190 
431380 820015 920515 932045 932410 932775 10225~5 1032340 1120195 
431385 820018 920520 932050 932415 932780 10225 .0 1032345 1120200 
431390 820425 920525 932055 932420 932785 1022515 1032350 1120205 
431395 830090 920530 932060 932425 932790 10225$0 1032355 1120210 
431400 912175 920535 932065 932430 932795 10225~5 1032360 1120215 
431405 912180 920540 932070 932435 933065 10225 0 1032365 1120220 
431410 912185 920545 932075 932440 933070 1022595 1032370 1120225 
431415 912190 920550 932080 932445 933075 1022600 1032375 1120230 
431420 912195 920555 932085 932450 933080 1022605 1032380 1120235 
431425 912200 920560 932090 932455 933085 1022610 1032385 1120240 
431430 912205 920565 932095 932460 933090 1022615 1032390 1120245 
431435 912210 920570 932100 932465 933095 10226~ 1032395 1120250 
431440 912215 920575 932105 932470 933100 10226 1032400 1120255 
431445 912220 920580 932110 932475 933105 1022~0 1032405 1120260 
431450 912225 920585 932115 932480 942420 10226 5 1032410 1120265 
431455 912230 920590 932120 932485 942760 1022640 1032415 1120270 
431460 912235 920595 932125 932490 1010130 1022645 1032420 1120275 
431465 912240 920600 932130 932495 1010475 102265() 1032425 1120280 
431470 912245 920605 932135 932500 1010505 1022655 1032430 1120285 
431475 912250 920610 932140 932505 1010565 10226@ 1032435 1120290 
431480 912255 920615 932145 932510 1010595 1022665 1032440 1120295 
431485 912260 920620 932150 932515 1010680 10226ID 1032445 1120300 
431490 912265 920625 932155 932520 1010700 10226715 1032450 1120305 
431495 912270 920630 932160 932525 1010705 1022680 1032455 1120310 
431500 912275 920635 932165 932530 1010710 102261$ 1032460 1120315 
431505 912280 920640 932170 932535 1010795 1022690 1032465 1120320 
431510 912285 920645 932175 932540 1010800 1022695 1032470 1120325 
431515 912290 920650 932180 932545 1010890 1022700 1032475 1120330 
431520 912295 920655 932185 932550 1010895 102270~ 1032480 1120335 
431525 912300 920660 932190 932555 1010905 102271[1 1032485 1120340 
431530 912305 920665 932195 932560 1010910 1022715i 1032490 1130004 
431535 912310 920670 932200 932565 1010915 1022nc1 1032495 1131205 
431540 912315 920675 932205 932570 1010920 1022n5; 1040130 1131380 
431545 912320 920680 932210 932575 1010935 1022730 1041960 1132165 
431550 912325 920685 932215 932580 1010940 1022735, 1042n5 1132170 
431555 912330 920690 932220 932585 1021395 1022740 1043135 1132175 
431560 920145 920695 932225 932590 1022380 1022745 1120010 1132180 
431565 920295 920700 932230 932595 1022385 1022750 1120015 1132185 
431570 920340 920705 932235 932600 1022390 102275$ 1120020 1132190 
431575 920345 920710 932240 932605 1022395 10227601 1120025 1132195 
431580 920350 920715 932245 932610 1022400 102276$ 1120030 1132200 
431585 920355 92ono 932250 932615 1022405 1022770 1120035 1132205 
431590 920360 92on5 932255 932620 1022410 102277$ 1120040 1132210 
431595 920365 931375 932260 932625 1022415 103001$ 1120045 1132215 
431600 920370 931380 932265 932630 1022420 10312U 1120050 1132220 
431605 920375 931385 932270 932635 1022425 1032200 1120055 1132225 
431610 920380 931390 932275 932640 1022430 103220$ 1120060 1132230 
431615 920385 931395 932280 932645 1022435 1032210 1120065 1132235 
431620 920390 931400 932285 932650 1022440 103221$ 1120070 1132240 
431625 920395 931405 932290 932655 1022445 1032220 1120075 1132245 
431630 920400 931410 932295 932660 1022450 103222$ 1120080 1132250 
540003 920405 931415 932300 932665 1022455 1032230 1120085 1132255 
540004 920410 931420 932305 932670 1022460 1032235 1120090 1132260 

920415 931425 932310 932675 1022465 1032240 1120095 1132265 
920420 931430 932315 932680 1022470 1032245 1120100 1132270 
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1132275 1422nO 1510960 1511665 15114435 1543480 1623115 1641995 2022535 

1132280 1432475 1510965 1511670 15114440 1543485 11)23120 1642000 2022540 

1132285 1433205 1510970 1511675 15114445 1543490 1623125 1642005 2022545 

1132290 1433210 1510975 1511680 15114450 1543495 1623130 1642010 2022550 

1132295 1433215 1510980 1511685 15114455 1543500 1623135 1642015 2022555 

1132300 1433220 1510985 1511690 1511.4460 1543505 1623140 1642020 2022560 

1132305 1433225 1510990 1511695 15114465 1543510 1623185 1642025 2022565 

1132310 1433230 1510995 1511700 1514470 1543515 1623190 1642030 2022570 

1132315 1433235 1511000 1511705 1514475 1543520 11i23195 1642035 2022575 

1132320 1433240 1511005 1511710 1514480 1543525 1623200 1642040 2022580 

1132325 1433245 1511010 1511715 1514485 1543530 11i23205 1642090 2022585 

1132330 1433250 1511015 1511720 1514490 1543535 1t>23210 1642095 2022590 

1132335 1433255 1511020 1511725 1514495 1543540 1623215 1642100 2022595 

1132340 1433260 1511025 1511730 1514500 1543545 1tl23220 1642105 2022600 

1132345 1433265 1511030 1511735 1514505 1543550 W23225 1642110 2022605 

1132350 1433270 1511035 1511740 1514510 1543555 1t>23230 1642115 2022610 

1132355 1433275 1511040 1511745 1514515 154:3560 1ti23235 1642120 2022615 

1132360 1433280 1511045 1511750 1514520 154:3565 1t>23240 1642125 2022620 

1132365 1433285 1511050 1511755 1514525 154:3570 1623245 1642130 2022625 

1132370 1433290 1511055 1511760 1514530 154:3575 1(123250 1642135 2022630 
1132590 1433295 1511060 1511765 1514535 154:3580 1~123255 1642140 2022640 

1132595 1433300 1511065 1511770 1514540 154:3585 1623260 1642145 2022645 
1132910 1433305 1511070 1511775 1514545 154:3590 1623265 1642150 2022725 

1132915 1433310 1511075 1511780 1514550 154:3595 1~123270 1642155 2022730 
1132920 1433315 1511080 1511785 1514555 154:3600 Hi23275 1642160 2022735 
1132925 1433320 1511085 1511790 1514560 1543605 1623280 1642165 2022740 
1132930 1433330 1511090 1511795 1514565 154:3610 1623285 1642170 2022745 
1132935 1433335 1511095 1511800 1514570 154:3615 1623290 1642175 2022750 
1132940 1433340 1511100 1511805 152:3035 154:5620 1623295 1642350 2022755 
1132945 1433345 1511105 1511810 1541770 154:5625 Hi23300 1710250 2022760 
1132950 1433350 1511110 1511815 1542275 154:5630 Hi23305 1711375 2022765 
1132955 1433355 1511115 1511820 1543260 154:5635 Hi23310 1711377 2022770 
1132960 1433360 1511120 1511825 1543265 154:5640 1623315 1711485 2022775 
1132965 1433365 1511125 1511830 1543270 154:5645 Hi23320 1711700 2022780 
1132970 1433370 1511130 1511835 1543275 154:5650 1623325 1711705 2022785 
1132975 1433375 . 1511135 1511840 1543280 1544120 1623330 1711710 2022790 
1132980 1433380 1511140 1511845 1543285 154•+125 1623335 1711715 2022795 
1132985 1433385 1511145 1511855 1543290 154•+130 1623340 1711720 2022800 
1132990 1433390 . 1511150 1511860 1543295 154•1-135 1623445 1711725 2022805 
1132995 1433395 1511170 1512560 1543300 151+•+140 1623450 1711730 2022810 
1133000 1433400 1511350 1512780 1543305 154•1-145 1t:123455 1711735 2022815 
1133005 1433405 1511355 1512790 1543310 154•+150 1t:123460 1711740 2022820 
1133010 1433410 1511360 1512970 1543315 154•+155 1t:123465 1711745 2022825 
1133015 1433415 1511365 1513335 1543320 1544160 1t:123470 1711750 2022830 
1133020 1440235 1511370 1513340 1543325 154'+165 1623475 1711755 2022835 
1133025 1440355 1511375 1513693 1543330 154•+ 170 1623480 1711760 2022840 
1133030 1440490 1511380 1514100 1543335 1541+175 1623485 1711765 2022845 
1133035 1440615 1511385 1514110 1543340 154•+180 1t:123565 1912790 2022965 
1133135 1440625 1511390 1514130 1543345 1544185 H:123575 1913095 2022985 
1133215 1440665 1511395 1514135 1543350 1544190 16123580 1940050 2022990 
1133245 1440670 1511400 1514140 1543355 154•>195 16123585 1943020 2022995 
1410115 1440675 1511405 1514155 1543360 1544200 16123590 1943025 2023000 
1420000 1440710 1511410 1514210 1543365 154•>205 16123595 1943030 2023005 
1422300 1440715 1511415 1514230 1543370 1544210 16123600 1943035 2023010 
1422305 1440730 1511420 1514235 1543375 154•1215 16123605 1943040 2023015 
1422350 1440735 1511425 1514240 1543380 154•1220 16123610 1943045 2023020 
1422355 1440740 1511430 1514255 1543385 1544225 16123925 1943050 2023025 
1422390 1440745 1511435 1514265 1543390 1541t230 16123930 1943055 2023030 
1422395 1440750 1511440 1514310 1543395 1544235 16123935 1943060 2023035 
1422405 1440755 1511445 1514355 1543400 1544275 16123940 2010391 2023040 
1422410 1510895 1511450 1514370 1543415 161,985 16130045 2010665 2023045 
1422515 1510900 1511455 1514375 1543420 1620025 1630420 2011265 2023050 
1422530 1510905 1511460 1514380 1543425 1620400 1630620 2011460 2023055 
1422535 1510910 1511465 1514385 1543430 1620450 1630735 2011690 2023060 
1422545 1510915 1511470 1514390 1545435 1620585 1632040 2011695 2023065 
1422605 1510920 1511475 1514395 154:3440 16211440 1640180 2011700 2023070 
1422615 1510925 1511480 1514400 154:3445 162!!770 1640986 2011705 2023075 
1422620 1510930 1511485 1514405 154:3450 162t!901 1641630 2011710 2023080 
1422640 1510935 1511640 1514410 154:3455 1622930 1641885 2011715 2023085 
1422670 1510940 1511645 1514415 154:3460 1623095 1641975 2011725 2031350 
1422675 1510945 1511650 1514420 154:5465 1623100 1641980 2011730 2031355 
1422690 1510950 1511655 1514425 154:5470 1623105 1641985 2022285 2031360 
1422710 1510955 1511660 1514430 154:3475 1623i110 1641990 2022530 2031365 
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2031370 2031"735 2033015 20411905 204:2270 204.2635 <!043045 2822515 2911575 
2031375 2031740 2033020 20411910 204:2275 204.2640 <!130230 2822520 2911580 
2031380 2031745 2033025 20411915 204:2280 2042645 <!130235 2822525 2911585 
2031385 2031750 2033030 204'1920 204:2285 2042650 i!130415 2822530 2911590 
2031390 2031755 2033035 204'1925 204:2290 2042655 <!130595 2822535 2911595 
2031395 2031760 2033040 204'1930 204:2295 2042660 i!130875 2822540 2911600 
2031400 2031765 2033045 204'1935 2042300 2042665 i!130880 2822545 2911605 
2031405 2031770 2033050 204'1940 2042305 2042670 i!131175 2822550 2911610 
2031410 2031775 2033055 204'1945 2042310 2042675 i!131185 2822555 2911615 
2031415 2031780 2033060 204'1950 2042315 2042680 i!131190 2822560 2911620 
2031420 2031785 2033065 204'1955 2042320 2042685 i!131195 2822565 2911625 
2031425 2031790 2033070 204'1960 2042325 2042690 <!131200 2822570 2911630 
2031430 2031795 2033075 2041965 2042330 2042695 i!810110 2822575 2911635 
2031435 2031800 2033080 2041970 2042335 2042700 i!820031 2822580 2911640 
2031440 2032200 2033085 2041975 2042340 2042705 :2820032 2822585 2911645 
2031445 2032405 2033090 2041980 2042345 2042710 :2820915 2822590 2911650 
2031450 2032730 2033120 2041985 2042350 2042715 :2822000 2822595 2911655 
2031455 2032735 2033135 2041990 2042355 2042720 :2822005 2822600 2911660 
2031460 2032740 2033140 2041995 2042360 2042725 :2822010 2822605 2911665 
2031465 2032745 2041010 2042000 2042365 2042730 :2822015 2822610 2911670 
2031470 2032750 2041015 2042005 2042370 2042735 :2822020 2822615 2911675 
2031475 2032755 2041020 2042010 2042375 2042740 :2822025 2822620 2911680 
2031480 2032760 2041025 2042015 204.2380 201;2745 :2822030 2822625 2920735 
2031485 2032765 2041030 2042020 204.2385 2042750 :2822035 2822630 2921075 
2031490 2032770 2041035 2042025 204.2390 201>2800 :2822040 2822635 2921435 
2031495 2032775 2041040 2042030 204-2395 2042805 :2822045 2822640 2921440 
2031500 2032780 2041045 2042035 204-2400 2042810 :2822050 2822645 2921445 
2031505 2032785 2041050 2042040 204-2405 2042815 :2822055 2822650 2921455 
2031510 2032790 2041055 2042045 204·2410 2042820 :2822060 2822655 2921475 
2031515 2032795 2041060 2042050 204.2415 2042825 :2822065 2822660 2921480 
2031520 2032800 2041065 2042055 204.2420 2042830 :2822070 2822665 2921485 
2031525 2032805 2041070 204.2060 204.2425 2042835 :2822075 2822670 2921500 
2031530 2032810 2041075 204.2065 204,2430 2042840 :2822080 2822675 2921520 
2031535 2032815 2041080 204.2070 204.2435 201+2845 :2822085 2822680 2921525 
2031540 2032820 2041085 204-2075 204.2440 2042850 :2822090 2822685 2921540 
2031545 2032825 2041090 204.2080 204·2445 2042855 :2822095 2822690 2921550 
2031550 2032830 2041095 204.2085 204•2450 2042860 :2822330 2822695 2921565 
2031555 2032835 2041100 204.2090 201;2455 2042865 :2822335 2822700 2921570 
2031560 2032840 2041105 204.2095 201•2460 2042870 :2822340 2822705 2930440 
2031565 2032845 2041110 204.2100 2()4<2465 2042875 2822345 2822710 2930445 
2031570 2032850 2041115 204.2105 2()4>2470 2042880 :2822350 2822715 2930450 
2031575 2032855 2041120 204,2110 201>2475 2042885 2822355 2822720 2930455 
2031580 2032860 2041125 20112115 20<>2480 2042890 2822360 2822725 2930460 
2031585 2032865 2041130 20112120 20•>2485 2042895 2822365 2822730 2930465 
2031590 2032870 2041135 201;2125 20•+2490 Z0.42900 2822370 2822735 2930470 
2031595 2032875 2041140 201t2130 20<+2495 2042905 2822375 2822740 2930475 
2031600 2032880 2041145 201t2135 20.42500 2042910 2822380 2822745 2930480 
2031605 2032885 2041150 201t2140 Z0.42505 2042915 2822385 2822750 2930485 
2031610 2032890 2041155 201>2145 Z0.42510 2042920 2822390 2822755 2930490 
2031615 2032895 2041160 201>2150 Z0.42515 2042925 2822395 2822760 2930495 
2031620 2032900 2041165 201+2155 Z0.42520 2042930 2822400 2822765 2930500 
2031625 2032905 2041170 20•+2160 Z0.42525 2042935 2822405 2822770 2930505 
2031630 2032910 2041175 20•42165 Z0.42530 2042940 2822410 2822775 2930510 
2031635 2032915 2041180 20•42170 Z0.42535 2042945 2822415 2822785 2930515 
2031640 2032920 2041185 20•42175 2042540 2042950 2822420 2822790 2930520 
2031645 2032925 2041190 Z0.42180 2042545 2042955 2822425 2910100 2930525 
2031650 2032930 2041195 Z0.42185 2042550 2042960 2822430 2911490 2930530 
2031655 2032935 2041200 Z0.42190 2042555 2042965 2822435 2911495 2930535 
2031660 2032940 2041205 Z0.42195 2042560 2042970 2822440 2911500 2930540 
2031665 2032945 2041210 Z0.42200 2042565 2042975 2822445 2911505 2930545 
2031670 2032950 2041840 2042205 2042570 2042980 2822450 2911510 2930550 
2031675 2032955 2041845 2042210 2042575 2042985 2822455 2911515 2930555 
2031680 2032960 2041850 2042215 2042580 2042990 2822460 2911520 2930560 
2031685 2032965 2041855 2042220 2042585 2042995 2822465 2911525 2930565 
2031690 2032970 2041860 2042225 2042590 2043000 2822470 2911530 2930570 
2031695 2032975 2041865 2042230 2042595 2043005 2822475 2911535 2930575 
2031700 2032980 2041870 2042235 2042600 2043010 2822480 2911540 2930580 
2031705 2032985 2041875 2042240 2042605 2043015 2822485 2911545 2930585 
2031710 2032990 2041880 2042245 2042610 2043020 2822490 2911550 2930590 
2031715 2032995 2041885 2042250 2042615 2043025 2822495 2911555 2930595 
2031720 2033000 2041890 2042255 20·42620 2043030 2822500 2911560 2930600 
2031725 2033005 2041895 2042260 2C142625 2043035 2822505 2911565 2930605 
2031730 20:33010 2041900 2042265 2C142630 2043040 2822510 2911570 2930610 
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2930615 3212355 3310145 3310860 3311310 
2930620 3212360 3310150 3310865 3311315 
2930625 3212365 3310155 3310870 3311320 
2930630 3212370 3310160 3310875 3311325 
2930635 3212375 3310165 3310880 3311345 
2930640 3212380 3310175 3310885 3311350 
2930645 3212385 3310180 3310890 3311355 
2930650 3212390 3310185 3310895 3311360 
2930655 3212395 3310190 3310900 3311365 
2930660 3212400 3310195 3310915 3311370 
2930665 3212405 3310200 3310930 3311375 
2930670 3212410 3310205 3310935 3311380 
2930675 3212415 3310220 3310940 3311385 
2930680 3212420 3310225 3310945 3311390 
2931120 3212425 3310235 3310955 3311395 
2931285 3212430 3310240 3310970 3311400 
2932740 3212435 3310250 3310975 3311405 
2940010 3212440 3310260 3310980 3311410 
2941965 3212445 3310265 3310985 3311415 
2941970 3212450 3310270 3310990 3311420 
3010005 3212455 3310275 3310995 3311425 
3010015 3212460 3310280 3311000 3311430 
3010020 3212465 3310315 3311005 3311435 
3010025 3212470 3310320 3311010 3311440 
3010130 3212475 3310330 3311015 3311445 
3010206 3212480 3310335 3311020 3311450 
3010210 3212485 3310340 3311025 3311465 
3010240 3212490 3310345 3311030 3311471 
3010265 3212495 3310350 3311035 3311480 
3010270 3212500 3310355 3311040 3311495 
3010280 3212505 3310360 3311045 3311500 
3010290 3212510 3310370 3311050 3311505 
3010305 3212515 3310375 3311055 3311510 
3010315 3212520 3310380 3311060 3311511 
3010325 3212525 3310385 3311065 3311515 
3010335 3212530 3310390 3311070 3311520 
3010340 3212535 3310405 3311075 3311525 
3010370 3212540 3310410 3311080 3311530 
3010385 3212545 3310420 3311085 3311535 
3010390 3212550 3310425 3311090 3311540 
3010395 3212555 3310430 3311095 3311545 
3010440 3212560 3310435 3311105 3311550 
3010445 3212565 3310440 3311110 3311555 
3110025 3212575 3310445 3311115 3311560 
3110035 3212580 3310450 3311135 3311565 
3110045 3212585 3310455 3311140 3311570 
3110070 3212590 3310460 3311165 3311575 
3110075 3212595 3310465 3311170 3311580 
3110105 3212600 3310470 3311175 3311585 
3110110 3212605 3310475 3311180 3311590 
3110120 3212610 3310480 3311190 3311600 
3110150 3212615 3310485 3311195 3311605 
3110155 3212620 3310490 3311200 3311610 
3110160 3212625 3310495 3311205 3311755 
3110165 3212630 3310500 3311210 3311760 
3110170 3212635 3310505 3311215 3311765 
3110175 3212640 3310510 3311220 3311785 
3110180 3212645 3310515 3311225 3420010 
3110190 3212650 3310605 3311230 
3110200 3212655 3310611 3311235 
3110205 3212660 3310613 3311240 Total Records: 2319 
3110210 3212665 3310615 3311245 
3110215 3212670 3310630 3311250 
3210015 3212675 3310635 3311255 
3210020 3212680 3310650 3311260 
3210025 3212685 3310655 3311265 
3210030 3310040 3310755 3311270 
3210035 3310050 3310780 3311275 
3210040 3310055 3310795 3311280 
3210045 3310060 3310815 3311285 
3210050 3310065 3310825 3311290 
3210060 3310070 3310850 3311295 
3210090 3310130 3310855 3311300 
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330055 910335 933080 1010520 1021865 1043090 113t300 1420165 1420820 
330105 910355 933085 1010555 1022050 1043095 113t315 1420165 1420825 
420415 910535 933090 1010555 1030015 1043100 113t325 1420180 1420825 
420515 910535 933090 1010565 1030015 1120035 113t330 1420180 1420835 
420770 910595 933095 1010565 1030080 1120035 113t340 1420205 1420835 
420770 910595 933095 1010585 1030660 1120035 113t345 1420220 1420945 
421045 910595 933100 1010595 1030665 1120035 1132355 1420220 1420955 
421045 910595 933100 1010600 1030815 1120035 113g60 1420315 1420960 
421290 910730 933105 1010635 1030915 1120035 113 70 1420335 1420975 
421290 910915 933105 1010650 1030975 1120035 113i400 1420340 1420980 
421315 911560 940120 1010650 1030975 1120035 113 440 1420345 1420985 
421315 911560 940140 1010650 1030975 1120035 1132460 1420350 1420990 
421375 911775 940210 1010680 1031060 1120035 1132475 1420360 1420995 
421375 912175 940215 1010680 1031060 1120035 113z475 1420375 1421000 
421405 912180 940225 1010700 1031075 1120035 1132490 1420385 1421000 
421405 912185 940230 1010700 1031080 1120035 1132495 1420395 1421010 
421435 912190 940230 1010705 1031130 1120090 1132500 1420425 1421020 
421685 912195 940250 1010705 1031160 1120090 1132500 1420440 1421025 
421685 912200 940550 1010710 1031200 1120125 113a505 1420450 1421030 
421810 912205 940770 1010710 1031245 1120125 113a510 1420455 1421030 
422120 912210 940795 1010730 1031300 1120155 1132535 1420460 1421035 
422120 912215 941060 1010730 1031320 1120155 1132535 1420465 1421035 
422130 912220 941104 1010760 1031330 1130310 1132540 1420480 1421045 
422130 912225 941140 1010760 1031425 1130310 1132555 1420485 1421075 
422160 912230 941275 1010795 1031500 1130400 1132590 1420500 1421075 
422160 912235 941310 1010795 1031560 1130400 113a590 1420505 1421140 
422160 912240 941310 1010800 1031560 1130445 1132595 1420510 1421145 
430100 912245 941310 1010800 1031565 1130675 1132600 1420515 1421145 
430125 912250 941400 1010860 1031865 1130760 113a6oo 1420520 1421225 
430195 912255 941440 1010860 1040130 1130810 113i605 1420530 1421285 
430195 912260 941480 1010865 1040130 1130825 113 605 1420540 1421290 
430510 912265 941480 1010865 1040195 1130835 113~650 1420550 1421300 
430890 912270 941530 1010870 1040205 1130835 113 775 1420555 1421305 
431055 912275 941530 1010870 1040245 1131040 1132'780 1420560 1421310 
431635 912280 941540 1010875 1040245 1131075 1132780 1420570 1421310 
540050 912285 941550 1010875 1040500 1131095 1132835 1420575 1421360 
540070 912290 941555 1010880 1040510 1131120 1132845 1420590 1421380 
540075 912295 941695 1010880 1040580 1131155 1132870 1420595 1421385 
540080 912300 941730 1010885 1040640 1131155 1132870 1420615 1421620 
610010 912305 941755 1010885 1040740 1131185 113a89o 1420620 1421620 
610010 912310 941890 1010890 1041020 1131195 1132900 1420620 1421660 
820915 912315 942035 1010890 1041130 1131205 113~905 1420625 1422065 
820985 912320 942095 1010895 1041570 1131225 113 980 1420625 1422300 
821345 912325 942125 1010895 1041760 1131235 113~030 1420630 1422300 
821400 912330 942280 1010905 1041760 1131235 113 045 1420630 1422300 
821430 920030 942310 1010905 1041780 1131260 1133045 1420640 1422305 
821505 920140 942345 1010910 1041780 1131265 113~055 1420640 1422305 
821595 920295 942345 1010910 1041785 1131285 1133060 1420650 1422340 
821825 920295 942365 1010915 1041785 1131335 113~060 1420650 1422340 
821825 920295 942435 1010915 1041835 1131335 1133075 1420655 1422345 
822180 920295 942435 1010920 1041920 1131380 1133085 1420660 1422345 
822180 920310 942475 1010920 1041920 1131385 1133090 1420660 1422350 
830090 920310 942495 1010925 1042065 1131385 1133125 1420665 1422350 
830240 920670 942540 1010925 1042120 1131480 1133135 1420665 1422355 
830240 930040 942640 1010930 1042355 1131795 1133135 1420670 1422355 
830695 930065 942940 1010930 1042410 1131835 1133145 1420675 1422370 
830770 930065 942940 1010935 1042715 1131885 1133165 1420730 1422370 
830865 930185 942940 1010935 1042740 1131895 1133165 1420730 1422375 
831320 931055 943030 1010940 1042775 1131920 11331175 1420740 1422375 
831430 931300 943035 1010940 1042780 1132005 11331190 1420745 1422390 
831560 931340 943055 1020315 1043025 1132005 1133205 1420770 1422390 
831600 931510 943065 1020450 1043030 1132010 11331205 1420770 1422395 
831635 931640 1010050 1020470 1043035 1132010 113~210 1420775 1422395 
831805 931755 1010085 1020470 1043040 1132030 1133210 1420775 1422405 
832105 931760 1010095 1020765 1043045 1132060 11331215 1420790 1422405 
832165 931765 1010235 1020820 1043050 1132065 1133215 1420790 1422410 
832180 931815 1010235 1021240 1043055 1132070 11331245 1420800 1422410 
832335 931915 1010325 1021315 1043060 1132080 11331245 1420800 1422425 
910080 931915 1010445 1021395 1043065 1132255 14101109 1420805 1422425 
910150 932840 1010475 1021435 1043070 1132260 14101195 1420805 1422430 
910265 933065 1010475 1021630 1043075 1132275 14201130 1420815 1422430 

933070 1010475 1021825 1043080 1132280 14201140 1420815 1422475 
933075 1010515 1021855 1043085 1132295 1420'140 1420820 1422475 
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1422515 1440225 1511150 1513n'O 1521615 1544380 1623410 1630420 1710405 
1422515 1440235 1511170 1513n'5 1521640 1544435 1623410 1630430 1710405 
1422530 1440235 1511170 15137'i10 1521640 1544470 1623410 1630440 1710405 
1422530 1440265 1511350 1513810 1521830 1544470 1623410 1630485 1710405 
1422535 1440265 1511370 1513810 1521875 1610695 1623445 1630920 1710405 
1422535 1440355 1511375 15138"·0 1522470 1610850 1623450 1631580 1711375 
1422540 1440355 1511390 1513&!i0 15230:30 1611850 1623480 1631815 1711377 
1422540 1440440 1511395 15139~i0 1523035 1611850 1623565 1632140 1711377 
1422545 1440490 1511410 1513935 1523035 1611985 1623565 1640096 1711410 
1422545 1440490 1511415 15139~i5 15300165 1620025 1623690 1640115 1711445 
1422570 1440615 1511435 15139i'5 1530450 1620025 1623725 1640115 1711485 
1422570 1440615 1511440 15139i'5 1530575 1620025 1623725 1640180 1711485 
1422590 1440625 1511460 15139UO 1540885 1620025 1623730 1640180 1711485 
1422590 1440625 1511465 1514000 1540885 162oo:z5 1623735 1640220 1711485 
1422595 1440665 1511485 15140()0 1541045 1620025 1623735 1640220 1711485 
1422595 1440665 1511550 15140'15 1541045 1620060 162:3740 1640220 1711700 
1422605 1440670 1511640 15140'15 1541120 1620065 1623740 1640220 1711700 
1422605 1440670 1511660 151401t0 1541660 162011)0 1623745 1640225 1711705 
1422615 1440675 1511665 151401•0 1541825 16201 1~0 1623745 1640250 1711705 
1422615 1440675 1511690 15140~75 1541905 16204<+5 162:5750 1640580 1711710 
1422620 1440705 1511695 15140~75 1542470 1620450 162:5750 1640965 1711710 . 
1422620 1440710 1511715 1514085 1543035 1620585 162:5755 1640970 1711715 
1422640 1440710 1511720 151401~0 1543040 1620896 162:5755 1640986 1711715 
1422640 1440715· 1511735 1514100 1543045 1620897 162:5760 1640986 1711720 
1422670 1440715 1511740 151411)5 1543050 16210•+5 162:5760 16411()10 1711720 
1422670 1440725 1511750 15141'10 1543055 16211:55 162:5765 1641425 1711725 
1422675 1440725 1511755 15141'15 1543060 16214<+0 162:5765 1641425 1711725 
1422675 144073(1 1511760 15141;zo 1543065 16214•+0 162:5770 1641450 1711730 
1422685 144073(1 1511765 15141;z5 1543070 16214<+0 162:5770 1641450 1711730 
1422685 1440735 1511765 15141:50 1543075 16215"r5 162:5775 1641455 1711735 
1422685 1440735 1511770 15141:55 1543080 1621825 162:5775 1641485 1711735 
1422690 144074() 1511785 15141•+0 1543085 1621965 162:5780 1641'700 1711740 
1422690 144074() 1511790 15141•+5 1543095 1622300 162:5780 1641965 1711740 
1422710 1440745 1511805 15141'55 1543100 16223•+5 162:5785 1642200 1711745 
1422710 1440745 1511810 15141:!!5 1543105 16224'10 162:5790 1642200 1711745 
1422715 1440750 1511830 1514185 1543110 1622565 162:5790 1642225 1711750 
1422715 1440750 1511835 15141195 1543115 16226'15 162:5795 1642225 1711750 
1422720 1440755 1511855 1514210 1543120 1622665 162:5800 1642230 1711755 
1422720 1440755 1512085 1514225 1543125 16227.rO 162:5800 1642230 1711755 
1430725 1440760 1512275 1514230 1543130 16227.rO 162:5805 1642235 1711755 
1431085 1440765 1512285 1514235 1543135 1622s~ro 162:5810 1642240 1711755 
1431540 1440765 1512285 1514240 1543140 1622900 162:5810 1642245 1711755 
1431730 1440775 1512305 1514245 1543145 1622901 162:5815 1642250 1711755 
1431730 1510025 1512400 1514250 1543150 1622901 162:5820 1642255 1711755 
1431935 1510255 1512420 1514255 1543155 1622980 162:5825 1642260 1711760 
1432085 1510305 1512445 1514260 1543160 1622985 162:5825 1642265 1711760 
1432240 1510485 1512445 1514265 1543165 1622990 162:5830 1642270 1711765 
1432350 1510550 1512605 1514270 1543170 1623015 162:5835 1642275 1711765 
1432350 1510575 1512605 1514270 1543175 1623015 162:5835 1642280 1910155 
1432385 1510835 1512650 1514280 1543180 16230<!0 162:5840 1642285 1910230 
1432410 1510835 1512685 1514295 1543185 1623040 162:5840 1642290 1910230 
1432530 1510895 1512685 1514300 1543185 1623045 162:5845 1642295 1910975 
1432530 1510920 1512695 1514305 1543190 1623080 162:5845 1642300 1912450 
1432765 1510940 1512740 1514310 1543190 1623085 162:5850 1642305 1912630 
1432825 1510945 1512740 1514325 1543195 1623095 162:5850 1642310 1913095 
1432980 1510965 1512780 1514330 1543200 1623135 162:5855 1642315 1913095 
1433105 1510970 1512790 1514335 1543205 1623140 162:5855 1642320 1913100 
1433195 1510985 1513090 1514340 1543210 1623185 162:5860 1642325 1913165 
1433330 1511000 1513110 1514345 1543215 1623200 162:5860 1642330 1913175 
1433330 1511010 1513130 1514350 1543220 1623205 162~5865 1642335 1913180 
1433345 1511035 1513215 1514355 15432.25 1623240 '16Z1865 1642340 1913185 
1433345 1511040 1513335 1514365 1543250 1623255 '16Z;870 1642345 1913190 
1433350 1511055 1513340 1514370 1543255 1623280 '16~;870 1642350 1940050 
1433355 1511055 1513445 15143,75 15432·40 1623285 '162~;575 1642350 1940590 
1433360 1511060 1513455 15143;90 15432·45 1623310 '16~;575 1642:550 1942245 
1433370 1511075 1513630 15143;95 15432~50 1623315 ·16z;sso 1642:550 1942285 
1433380 1511080 1513645 15143;95 15432~55 16233~15 '16Zi880 1710250 2010015 
1433385 1511095 1513645 1514~-30 15432~55 1623345 '16Zi900 1710250 2010020 
1433390 1511100 1513680 1514~-35 154321!>0 16233i'O '1630045 1710250 2010020 
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2010305 2041030 2131025 2921500 2933815 2934160 2941965 3211830 3311785 
2010305 2041195 2131030 2921500 2933820 2934165 2941965 3211840 3311785 
2010391 2043060 2131035 2930431 2933825 2934170 2941970 3211840 3500010 
2010430 2043060 2131040 2930670 2933830 2934175 2941970 3211840 3500020 
2010455 2043065 2131045 2931375 2933835 2934180 2941970 3211910 3500030 
2010550 2043065 2131170 2932050 2933840 2934180 2941970 3211960 3500040 
2010570 2043070 2131175 2932145 2933845 2934185 2941970 3212100 3500050 
2010665 2043070 2131175 2932245 2933850 2934185 2941970 3212130 3500060 
2010950 2043080 2810070 2932245 2933855 2934190 2941970 3212145 3500070 
2011235 2043080 2810070 2932250 2933860 2934195 2941970 3212150 3501020 
2011615 2043090 2810070 2932250 2933865 2934ZOO 2941970 3212185 3501030 
2011640 2043090 2810070 2932620 2933870 2934205 3010125 3212205 3501040 
2011695 2043095 2810110 2933545 2933875 2934210 3010~06 3212210 35ul060 
2011700 2043095 2810110 2933545 2933880 2934215 301~06 3212220 3501080 
2020125 2043100 2810110 2933550 2933885 2934220 301~06 3212230 3502010 
2020380 2043100 2810110 2933550 2933890 2934225 30101315 3212235 3502020 
2020385 2043105 2810110 2933555 2933895 2934230 301~15 3212300 3502030 
2020415 2043105 2810110 2933555 2933900 2934235 30101315 3212300 3502040 
2020670 2043110 2810110 2933560 2933905 2934240 3010315 3212305 3502050 
2021025 2043110 2810110 2933560 2933910 2934240 3010~15 3212325 3502060 
2021025 2043115 2810110 2933565 2933915 2934245 301~35 3212335 3502070 
2021040 2043115 2810110 2933565 2933920 2934250 301 35 3212340 3502080 
2021110 2043120 2810110 2933570 2933925 2934255 3010~35 3212345 3502090 I· 

2021110 2043120 2810110 2933570 2933930 2934255 3010 35 3212350 3502100 
2021290 2043125 2810110 2933575 2933935 2934260 30101390 3212355 3502110 
2021290 2043125 2810110 2933575 2933940 2934265 30101390 3212360 3502120 
2021505 2043130 2820260 2933580 2933945 2934270 3010395 3212365 3502130 
2021600 2043130 2820805 2933585 2933950 2934275 30101395 3212370 3502140 
2022085 2043135 2820805 2933590 2933955 2934280 301~25 3212375 3502150 
2022085 2043135 2821275 2933595 2933960 2934285 301~35 3212385 3502160 
2022530 2043140 2821330 2933600 2933965 2934290 3011W.35 3212395 3502170 
2022535 2043140 2821330 2933605 2933970 2934290 301~35 3212405 3502180 
2022540 2043145 2821525 2933610 2933975 2934295 301~35 3212405 3502190 
2022545 2043145 2821645 2933615 2933980 2934300 3011W.40 3212420 3502200 
2022550 2043150 2821735 2933620 2933985 2934305 3011W.40 3212425 3502210 
2022555 2043150 2821735 2933625 2933990 2934305 3011W.45 3212450 3502220 
2022560 2110215 2822175 2933630 2933990 2934310 3010W.5 3212455 3502230 
2022565 2110310 2822175 2933635 2933995 2934315 301IW.45 3212490 3502240 
2022570 2110430 2910035 2933640 2934000 2934330 3110!190 3212495 3502250 
2022575 2110430 2910035 2933645 2934005 2934335 3110~00 3212555 3502290 
2022580 2110575 2910035 2933650 2934005 2934340 3110~00 3212555 3502310 
2022585 2110815 2910055 2933655 2934010 2934345 3110235 3212575 3502330 
2022590 2130085 2910100 2933660 2934010 2934345 3110235 3212615 3502350 
2022595 2130195 2910100 2933665 2934015 2934350 3110235 3212625 3502370 
2022600 2130230 2910100 2933670 2934020 2934355 3110235 3212630 3503020 
2022605 2130235 2910155 2933675 2934025 2934360 3110235 3212655 3503030 
2022610 2130415 2910460 2933680 2934030 2934365 3110235 3310050 3503040 
2022615 2130755 2910460 2933685 2934035 2934370 3110235 3310050 3503050 
2022620 2130890 2910475 2933690 2934040 2934375 3110235 3310190 3503060 
2022625 2130890 2910520 2933695 2934045 2934380 3110235 3310220 3503070 
2022630 2130895 2910520 2933700 2934050 2934385 3110235 3310220 3503080 
2022985 2130905 2910710 2933705 2934055 2934390 3210060 3310265 3503090 
2022990 2130905 2910760 2933710 2934060 2934395 3210095 3310265 3503100 
2023045 2130910 2910850 2933715 2934065 2934400 3210095 3310375 3503110 
2030115 2130910 2910855 2933720 2934070 2934405 32101780 3310420 3503130 
2030280 2130915 2910950 2933725 2934075 2934410 32101780 3310420 3504000 
2030280 2130915 2911285 2933730 2934080 2934460 3210945 3310420 3504020 
2030415 2130920 2911700 2933735 2934085 2934470 3211030 3310420 3504040 
2030590 2130920 2911700 2933740 2934090 2940010 3211'125 3310420 3504050 
2030595 2130925 2911700 2933745 2934095 2940010 3211165 3310420 3504060 
2030610 2130930 2911700 2933750 2934100 2940010 3211'165 3310490 3504070 
2030680 2130935 2911700 2933755 2934105 2940670 3211175 3310490 3504080 
2031265 2130940 2911700 2933760 2934110 2941230 3211'185 3310855 3504090 
2031875 2130945 2911700 2933765 2934115 2941290 3211195 3310970 3504100 
2032090 2130950 2911720 2933770 2934120 2941585 3211265 3311095 3504110 
2032235 2130955 2911720 2933775 2934125 2941585 3211525 3311095 3504120 
2032405 2130995 2911720 2933780 2934125 2941600 3211765 3311190 3504130 
2033105 2130995 2911720 2933785 2934130 2941600 3211785 3311511 3504140 
2033135 2131000 2911720 2933790 2934135 2941855 32111790 3311511 3504150 
2041010 2131005 2911720 2933795 2934140 2941855 3211800 3311755 3504160 
2041015 2131010 2911720 2933800 2934145 2941965 3211810 3311755 3504170 
2041020 2131015 2920140 2933805 2934150 2941965 3211810 3311755 3504180 
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.. ,. ,. .... ""* ·- oa ---------·------ -------- -------- -------- --------3504190 3604090 3606840 3610050 3668150 3700610 31ou·ro 3702120 3702880 3504200 3604110 3606860 3610060 3668160 3700620 370U8o 3702130 3702890 3504210 3604130 3607010 3610070 3668170 3700630 3701390 3702140 3702900 3504220 3604150 3607030 3610080 3668180 3700640 3701400 3702150 3702910 3504240 3604170 3607050 3610090 3668190 3700650 3701420 3702160 3702920 3504260 3604190 3607060 3610100 3668200 3700660 37014:50 3702170 3702940 3504280 3604210 3607070 3610110 3668210 3700670 3701440 3702180 3702960 3600020 3604230 3607080 3610120 3668220 3700680 3701450 3702190 3702970 3600040 3604250 3607090 3610130 3668240 3700700 3701460 3702200 3702980 3600080 3604270 3607100 3610140 3668260 3700710 3701470 3702210 3702990 3600100 3604290 3607110 3610150 3669600 37oono 3701480 3702220 3703000 3600120 3604310 3607120 3610160 3669620 3700730 3701490 3702230 3703010 3600140 3604330 3607130 3610170 3669640 3700740 3701$00 3702240 3703020 3600160 3605010 3607140 3610180 3669660 3700750 3701~10 3702250 3703030 3600170 3605020 3607150 3610190 3669680 3700760 3701 20 3702260 3703040 3600180 3605030 3607160 3610200 3669700 3700770 3701$30 3702270 3703050 3600190 3605040 3607170 3610220 3669720 3700780 3701$40 3702280 3703060 3600200 3605050 3607190 3610230 3700010 3700790 3701$50 3702290 3703070 3600210 3605060 360n10 3610240 3700020 3700800 3701$60 3702300 3703080 3600220 3605080 3608020 3610250 3700030 3700810 3701$70 3702310 3703090 3600230 3605090 3608040 3610260 3700040 3700820 3701$80 3702320 3703100 3600240 3605100 3608060 3610270 3700050 3700830 3701$90 3702330 3703110 3600250 3605110 3608080 3610280 3700060 3700850 3701600 3702340 3703120 3600260 3605120 36081-00 3610300 3700070 3700860 3701610 3702350 3703130 3600270 3605130 3608120 3610320 3700090 3700870 3701620 3702360 3703140 3600970 3605140 3608140 3610340 3700100 3700880 3701630 3702370 3703150 3600990 3605150 3608150 3610360 3700110 3700890 3701640 3702380 3703160 3601000 3606010 3608160 3610380 3700130 3700900 3701650 3702390 3703170 3601020 3606020 3608170 3662110 3700140 3700910 3701660 3702400 3703180 3601040 3606030 3608180 3662120 3700150 3700920 3701670 3702410 3703190 3601060 3606040 3608190 3662130 3700160 3700930 3701680 3702420 3703200 3601070 3606050 3608200 3662140 3700170 3700940 3701690 3702430 3703210 3601090 3606060 3608210 3662150 3700180 3700950 3701100 3702440 3703220 3601100 3606070 3608220 3662160 3700190 3700960 3701710 3702450 3703230 3601110 3606090 3608240 3662170 3700200 3700970 3701120 3702460 3703240 3601120 3606110 3608250 3662180 3700210 3700980 37011730 3702470 3703260 3601130 3606130 3608260 3662190 3700220 3700990 37011740 3702480 3703270 3601150 3606150 3608270 3662200 3700230 3701000 37011750 3702490 3703290 3601160 3606320 3608280 3662210 3700240 3701010 3701760 3702500 3703300 3601170 3606340 3608290 3662220 3700250 3701020 3101no 3702510 3703310 3601190 3606360 3608300 3662230 3700260 3701030 3701780 3702520 3703320 3601200 3606380 3608310 3662240 3700270 3701040 37011790 3702530 3703330 3601210 3606400 3608320 3662250 3700280 3701050 3701800 3702540 3703340 3601230 3606420 3608330 3662260 3700290 3701060 370H310 3702550 3703350 3601250 3606430 3608340 3662270 3700300 3701070 3701820 3702560 3703360 3602000 3606440 3608350 3662280 3700310 3701080 3701a30 3702570 3703370 3602020 3606450 3608360 3662290 3700320 3701090 3701840 3702590 3703390 3602040 3606460 3608370 3662300 3700330 3701100 3701850 3702600 3703400 3602060 3606470 3608380 3662310 3700340 3701110 3701'360 3702610 3703410 3602080 3606480 3608390 3662320 3700350 3701120 3701870 3702630 3703420 3602100 3606490 3608400 3663020 3700360 3701130 3701880 3702640 3703430 3602120 3606500 3608410 3663030 3700370 3701140 3701900 3702650 3703450 3602140 3606510 3608420 3663040 3700380 3701150 3701910 3702660 3703460 3602160 3606520 3608430 3663050 3700390 3701160 3701920 3702670 3800110 3602180 3606540 3608440 3663060 3700410 3701170 3701930 3702690 3800120 3602200 3606560 3608450 3663070 3700420 3701180 3701940 3702700 3800130 3602220 3606580 3608470 3663080 3700430 3701190 3701950 3702710 3800210 3602240 3606600 3609010 3663090 3700440 3701200 3701960 3702no 3800220 3602260 3606620 3609020 3663100 3700450 3701210 3701 1970 3702730 3800230 3602280 3606640 3609040 3663110 3700460 3701220 37011980 3702740 3800310 3603010 3606650 3609050 3668020 3700470 3701230 37011990 3702750 3800320 3603020 3606660 3609070 3668030 3700480 3701240 37021000 3702760 3800330 3603030 3606670 3609080 3668040 3700490 3701250 37021010 3702770 3800410 3603040 3606680 3609090 3668050 3700500 3701260 37021020 3702780 3800420 3603050 3606690 3609100 3668060 3700510 3701270 37021030 3702790 3800430 3603060 3606700 3609110 3668070 3700520 3701280 37021040 3702800 3800510 3603080 3606710 3609130 3668080 3700530 3701290 370i!050 3702810 3800520 3603090 3606nO 3609140 3668090 3700540 3701300 37021060 3702820 3800530 3603120 3606740 3609150 3668100 3700550 3701310 37021070 3702830 3800610 3604010 3606760 3609160 3668110 3700560 3701320 37021080 3702840 3800620 3604030 3606780 3610020 3668120 3700580 3701330 37021090 3702850 3800630 3604050 3606800 3610030 3668130 3700590 3701340 3702100 3702860 3800710 3604070 3606820 3610040 3668140 3700600 3701360 3702110 3702870 3800720 
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ADDllTIONAIL AGENDA 

*'t************"*********** 

FOR THE REGULAR MEETING OF RED DEER CITY COUNCIL 

TO BE HELD ON MONDAY, DECEMBER 18, 1995, 

IN THE COUNCIL CHAMBERS OF CITY HALL, 

RED DEEFl, COMMENCING AT 4:30 P.M .. 

**************************'ilr************'********"*** 

1) PUBLIC HEARING ·· 

Land Use Bylaw Amendment 21372/CC-95 ·· Lap Dam~ing 
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DATE: DECEMBER 15, 1995 

TO: CITY COUNCIL 

FROM: City Clerk 

RE: LAND USE BYLAW .AMENDMENT 2672/CC-95 

A Public Hearings has been advertised in regard to Land Use Bylaw Amendment 
2672/CC-95. The Public Hearing is schedule1d to be held in the Council Chambers on 
Monday December 18, 1995, commencing at 7:00 pm or as soon thereafter as Council 
may determine. 

Bylaw 2672/CC-9 amends the Land Use Bylaw of The City of Red Deer as follows: 

1. by defining lap dancing and requiring that Council approv 1e any application to 
have lap dancing in the city; 

2. by prohibiting lap dancing within 150 metres of every lot in a residential district 
and from the lot line of any lot accommodating a public, separate or private 
school, any church, any public park or playground or any adult mini-theatre or 
facility in which lap dancing is performe1d; and 

3. by requiring that any application for lap dancing must be ref1erred to City Council 
for approval; any approval would be subject to a land us1e bylaw amendment 
which would include a public hearing. In order to ensure~ that residents and 
property owners have an opportunity to comment, notification of the application 
to zone a site for lap dancing will be advertised in the newspaper and property 
owners within 200 feet of any proposed site will receive notification by mail. 

Following the Public Hearing, Council may choose to give the Bylaw amendment 2"d 
and 3rd readings. 



DATE: December 19, 1995 

TO: Parkland Communi1ty Plannin~1 Services 

FROM: City Clerk 

RE: LAND USE BYLAW AMENDME:NET 2672/CC-95 ·· 
LAP DANCING 

At the Council Meeting of December 18, 1 ~195, a Public Hearin~} was held with 
regard to the above Land Use Bylaw Amendment. Following the Public Hearing, 
third reading was given to Land Use Bylaw Amendment 2672/CC-ss. 

Land Use Bylaw Amendment 2672/CC-95 provides for restrictions relative to lap 
dancing within the City of Red Deer. 

I trust that you will now be updating the Land Use Bylaw in accordance with the 
above change and forwarded to our office for circulation, the amencled pages. 

ELK~ 
City Clerk ,/ 

cc: Director of Development Se1rvices 
Director of Community Services 
Inspections and Licensing Manager 
lnsp. Sutton 
Council and Committee Secretary, S. Ladwig 



DATE: December 19, 1995 

TO: Director of Corporate Service!5 

FROM: City Clerk 

RE: COUNCILLOR HULL· WRITTEN INQUIRY: 
COLLECTION PROC:EDURES ()f NON-RESIDENTU~L ACCOUNTS 

At the Council Meeting of December 18, 19!35, the following Written Inquiry was 
submitted by Councillor Hull: 

"Requesting a review of collection procedures relation to non-residential 
accounts. Where notification has been received of cessatiion of business 
pursuant to a court order, all city se!rvices be stopped immediately and 
resumed when the account has bei:m cleared and a prepaid account 
established." 

Please respond to the above Writtien Inquiry which will be1 presented to the Council 
Meeting of January 15, 1996. The~ deadline for receipt of items fo1r this agenda is 

T~4ry9, 1996. 

~~ 
City CleyK 

KK/clr 

cc: Treasury Services Manager 
Utility Billing Supervisor 



DATE: 

TO: 

FROM: 

RE: 

December 19, 1995 

Mayor 
Councillors 

City Clerk 

MEETING WITH REIO DEER AC>VOCATE­
MONDAY, MARCH ~i, 1996 AT 4:00 P.M. 

At the Committee of the Whole Meeting of Red Deer City Council held December 
18, 1995, it was agreed that a meeting would be held with Howard Janzen and the 
Advocate's senior newsroom staff on the above noted date and tim~3. 

We will be contacting the Advocate to determine morn details of this meeting. 
Should you have any issues that you would like to discuss with the Advocate, 
please submit same to me by Monday, Janw!ry 29, 1996. 

This is submitted as a reminder. 

~~ 
City Clerk I 

KK/clr 



THE CITY OF RED DEER 
P. 0. BOX 5008, RED DEE:R, ALBERTA T4N 3T4 

City Clerk"s Department 
(403) 342-8132 FAX (403) 346-6195 

December 19, 1995 

mner Avenue 
eer, Alberta 

SG3 

Att: Joe McLAUGHLIN, Managing Editor 

Dear Sir: 

1=1LE No. 

FAX: (403) 346·6195 

~FILE 

Thank you for your letter inviting the Mayor and Councillors to mHet with Howard 
Janzen and the Advocate's senior newsroom staff. This item has been discussed 
with Council and they accept your invitation. They suggest that the meeting be held 
on Monday, March 4, 1996 at 4:00 p.m. 

If this date is convenient for you, please contact the undersigned to discuss format, 
location and possible agenda items. 

I look forwarcj to hearing from you iin the near !future. 

s~~,,, ~s 
City Cler 

KK/clr 

cc: Mayor's Office 


